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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name:981.00Hamilton Disston School

District Name: Pinellas County Schools

Principal: Douglas Keimig

Superintendent:John A. Stewart, Ed.D.

SAC Chair: Karen Amundrud

Date of School Board Approval: Pending: Octobe2®,2

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Déige this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE AETIS Certification(s) VEEIDEYS Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) o) prog ' 9
o - Masters/Educational . ; . ;

Principal Douglas Keimig Leadership 2 7 School Grade: N/A, Learning Gains: Readi@§ogMath 30 %
As'S|s.tant Etje Ramdohr Masters/Educguonal 0 0 School Grade: N/A, Learning Gains: Readifi§opMath 30 %
Principal Leadership
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at aninstructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Reading TBA 0 To be hired

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Inclusive Leadership Principal 5/2013
2. Informative/Interactive Website and Newsletter Taelam, Principal’s Sect. 5/2013

Leadership Team and Morale

Committee 5/2013

3. Staff Appreciation Activities/Morale Committee

4. Professional Development Opportunities District-dle@hip Team 5/2013
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Out-of-field: 4 (16%)
Not highly-effective: n/a

Preparation/Professional Development for Certiftoat
Examinations and new Teacher Appraisal System.

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total

5 -
Number of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 20 g:;'%nal %ESOL
: Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed e Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
25 24% (6) 8% (2) 28% (7) 40% (10) 12% (3) n/a 9% ( 1% (1) 0

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Karen Thro

Curtis Mitchell

Experience at grade level, curriculum
support

Observation of mentee’s
instruction and providing

Helena Jaspers

Reid Jenkins

Experience at grade level, curriculum
support

feedback; Planning lessons
with mentee; Connecting

Richard Werling

Mihalo Stoykovich

Experience at grade level, curriculum
support

lesson activities to content
standards; Discussing student
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progress and analyzing student
work; Modeling or co-teaching
lessons
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part A funds are utilized, in conjunction with district operating funds and other federal resources, to support teaching and learning, parental
engagement, and professional development. Title I services are coordinated and integrated with other resources through the Division of Teaching and
Learning, Student Assignment, and Research and Accountability.

Title I, Part C- Migrant
NA in Pinellas

Title I, Part D

The district receives Title I, Part D funds which provide transition services from alternative education programs to zoned schools. In addition, a portion of
Title I, Part A funds is reserved for services to neglected and delinquent students. Funds are targeted to support continuous education services to students
in neglected and delinquent facilities through tutoring, instructional materials and resources, and technology.

Title 11

The district receives funds to increase student achievement through professional development for teachers and administrators. Title II funds provide math
and science coaches, as required by Differentiated Accountability, in some of the district’s lowest performing schools. A portion of Title I, Part A funds is
used to provide additional reading and math coaches in targeted schools based on FCAT results.

Title 1l

Title III funds provide educational materials, bilingual translators, summer programs, and other support services to improve the education of immigrant and
English Language Learners. Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title I
schools.

Title X- Homeless

The district receives funds to provide resources for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers for a
free and appropriate education. A portion of Title I, Part A funds is also reserved to provide services to homeless students (social workers, a resource
teacher, tutoring, and technology).

Supplemental Academic Instruction (SAI)
SAI funds are coordinated with Title I, Part A funds to provide extended learning opportunities for students before/during/after school and during the
summer.

Violence Prevention Programs

Nutrition Programs
Title I coordinates with district food services to provide breakfast and lunch to students in Title I summer extended learning camps.

June 2012
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Housing Programs

Head Start

Title I, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services. Title I schools coordinate with staff from public and private
preschool programs, including Head Start, to prepare students for a successful start to school. A portion of Title I, Part A funds is used to provide classes for
3 year olds at targeted elementary schools to support early literacy.

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership teamimi¢g Ramdohr, Thro, Owings, Hartigan, Jaspersr$&tullivan, Scott, Harris,

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

-Facilitator — generates agenda and leads team discussions

-Data Manager(s)/Data Coach(es) - assist team in accessing and interpreting (aggregating/disaggregating) the data

-Technology Specialist — brokers technology necessary to manage and display data

-Recorder/Note Taker - documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all

teachers to access
-Time Keeper -helps team begin on time and ensures adherence to agreed upon agenda

Meeting time: 34 Monday of every month after student dismissal.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

School Psychologist-Facilitates data collectiorlgsis of data, and intervention plans and provilgsport for intervention documentation and figelit

Social Workers-Facilitates and maintains Functi®ethavioral Assessments (FBA'’s) and provides ligsagmong community, agencies, schools and home.

V.E. Specialist-Facilitates and monitors IEP preessto ensure student/school accuracy with fedsedb mandates, evaluates transcripts, and memjtades/courses required
meet graduation requirements.

Behavior Specialists-Provides support for FBA'sists in the collection and maintenance of behaVidaita, aligns FBA and IEP goals with school-wiiesitive Behavior
Supports, and uses the teacher inquiry procesotziively research scientifically-based studeptasement behaviors.

Reading Goal Manager-Provides guidance on K-12imggzlan, facilitates and supports data collectotivities, assists in data analysis, supportsértigementation of Tier 1, 2
and 3 intervention plans and provides interventimd strategies for classroom teachers. The Re&tiagh will align Professional Development withiindual teacher needs af
well as grade level needs. Walk to Interventiorgpam will be implemented.

The Rtl Leadership team identified and will moni® P goals. During the year, the team will schedubathly meetings to review/monitor data, monitmfard progress toward
goal mastery and develop interventions to adjuatsyas necessary. Minutes from the meetings wiittzzed with the Administration and School-Baseddsgship Team. The
School-Based Leadership team will have bi-weeklgtimgs to communicate classroom level and studsademic needs in relation to Rtl.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

In the area of reading, we initially use FCAT asdratial tool to distinguish which students may bate most severe literacy needs. We are usingnao sources to aggregate
our data. and identify our students with the mestds. First, we are using FAIR data and Read Nbtuoeplace students into an intervention progr&rapending upon the
student's specific needs, we use a research-basgm which addresses the specific need at handefts are progress monitored within the said narog

Describe the plan to train staff on MTSS.
Most of the training has and will be on the implenation of research-based interventions being ustdfidelity. Due to gaps within our curriculum esave supplemented our
curriculum with new interventions which address suudents' specific needs. Further, our teacherbeing trained on how to use student data effelgtand collaboratively.

June 2012
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Describe the plan to support MTSS.
Walk-throughs to ensure that school-based intefoestare being implemented with fidelity.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). The LLT team meets once a month on the second ayefdhe month. School-wide PLCs meet weekly.
Reading Coach (TBA), Palfy, Hartigan, Keimig, Th@yings, Mitchell, Werling, Jaspers, Hanson

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
. Support for text complexity
. Support for instructional skills to improve reading comprehension

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons

o Providing scaffolding that does not preempt or replace text reading by students

o Developing and asking text dependent questions from a range of question types

o Emphasizing students supporting their answers based upon evidence from the text

o Providing extensive research and writing opportunities (claims and evidence)
. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task,
and instruction).

The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT thygar?

Support for text complexity

. Support for instructional skills to improve reading comprehension

. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

Kindergarten Teachers will hold an orientation for incoming students and their parents prior to the beginning of the school year. Readiness skills will be
emphasized and good choices for academic and social characteristics will be presented. Materials will be available, as well as pamphlets covering a variety

June 2012
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of helpful parenting subjects ranging from parenting skills, helping with homework, students with disabilities and what to expect at a parent teacher

conference.

PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

group:

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayvi

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine Effectivel]
of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
IAchievement Level 3in reading.

la.1.
Insufficient

la.1.
Set and communicate

la.1.

AP who evaluates

la.1.
Determine Lesson:

la.1.
Walkthrough & Lesson Plans

standard based a purpose for teacher *Is aligned with a course
Reading Goal #1[2012 Current[2013Expected instruction learning and learning standard or benchmark and to
Level of Level of goals in each lesson the district/school pacing guide
Improve current level|Performance:|Performance:* *Be_gins with a discussion of_
of performance (7%) deS|Ired outcomes and learning
goals
Decrease *Includes a learning
(5) level 1&2 goal/essential question
E'eme”tar)from *Includes teacher explanation of
Reading 0 how the class activities relate to
50% AYP 88% the learning goal and to
. To answering the essential question
Middle 0 *Focuses and/or refocuses class
School  [78% discussion by referring back to
Reading the learning goal/essential
62.5% question
AYP *Includes a scale or rubric that
. relates to the learning goal is
High posted so that all students can
SCh00| see it
Reading *Teacher reference to the scale
53% AYP or rubric throughout the lesson
la.2. la.2. la.2. la.2. la.2.
Insufficient Implement High Yield|AP who evaluates Determine: Walkthrough
standard based Instructional teacher *Lesson focuses on essential
instruction Strategies learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes
June 2012
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*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
[Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient
standard based
instruction

la.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
IThe cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alter nate Assessment:
Students scoring at Levels 4,5, and 6in

reading.

1b.2.
Insufficient
standard based
instruction

Reading Goal #1

2012 Current

2013Expected

Level of

Level of

Performance:]

Performance:*

Improve current level g

performance

0%

Decrease
level 1,2,3

1b.2.

Implement High Yield
Instructional
Strategies

1b.2.
AP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes aligned to
access points when appropriate
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
ITeacher Support and Feedback;
Guided Practice with Peer

Support and Feedback; and

1b.2.
Walkthrough

June 2012
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Independent Practice occur

and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement dq Anticipated Barrier Strategy Person or Position ResponsilProcess Used to Determine Effectivel Evaluation Tool
and reference to “Guiding Questions”, identify an for Monitoring of
define areas in need of improvement for the folkayvi Strategy
group:
2a.FCAT 2.0:Students scoring at or above [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
AchievementL evels 4 and 5in reading. Lack of Provide formative AP who evaluates Determine: Walkthrough
differentiation of [assessments to teacher *Teachers regularly assess
Reading Goal #242012 Current [2013Expected instruction inform differentiation students’ readiness for learning
Level of Level of in instruction and achievement of knowledge
Improve current level dPerformance:{Performance:* and skills during instruction
*Teachers facilitate effective
performance 0
0% (0) Increase classroom discussions and tasks
level 4 and that elicit evidence of learning
by 5% *Teachers collect both formal

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Students scoring at or above Level 7in Lack of Provide formative AP who evaluates Determine: Walkthrough
readin differentiation of |assessments to teacher *Teachers regularly assess
g.
June 2012
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Reading Goal #2042012 Current [2013Expected finstruction inform differentiation students’ readiness for learning
Level of Level of in instruction and achievement of knowledge
Improve current level {Performance:{Performance:* and skills during instruction
performance 100% Increase *Teachers fac_ili_ta_Ite effective
level 7 by classrqo_m ac_:t|V|t|es and tas_ks
0 that elicit evidence of learning
5% *Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to
FAA access points
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectiveness Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayvi Monitoring
group
3a. FCAT 2.0: Percentage of students 3a.1. 3a. 1. 3a.1. 3a. 1. 3a.1.
making L earning Gainsin reading. Lack of student |Differentiate AP who evaluates [Content materials are differentiated [School Summary of observation
engagement Instruction teacher by student interests, cultural section of teacher appraisal results

Reading Goal #3

2012 Current

2013Expected

Level of

Level of

Improve current level g

Performance:]

Performance:*

performance

24%

100%

background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions
are appropriately scaffolded to meet
the needs of diverse learners
*Teachers provide small group
instruction to target specific learning
needs.

*These small groups are flexible and

IPI data when available

State instructional walkthrough when
applicable

change with the content, project and

June 2012
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assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
\varying degrees of difficulty.

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L earning Lack of student |Differentiate AP who evaluates [Content materials are differentiated [School Summary of observation
Gainsin reading engagement Instruction teacher by student interests, cultural section of teacher appraisal results
- - background, prior knowledge of
Reading Goal #3 ig\ilg?”ent Eg&gll?fpected content, and skill level IPI data when available
T BITEEEE, P e *Content materials are appropriately

Improve current level g

performance

All students
taking FAA
fall within
this range

2 (100%)

100%

scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions
are appropriately scaffolded to meet
the needs of diverse learners
*Teachers provide small group
instruction to target specific learning
needs.

*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
\varying degrees of difficulty.

State instructional walkthrough when
applicable

3b.2.

3b.2.

3b.2.

3b.2.

3b.2.

3b.3.

3b.3.

3b.3.

3b.3.

3b.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayvi

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

June 2012
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group:

reading.

4a.FCAT 2.0:Percentage of studentsin
L owest 25% making learning gainsin

4a.1.

Lack of
differentiation of
instruction

Reading Goal #4

2012 Current

2013Expected

Improve current level g
performance

Level of

Level of

Performance:]

Performance:*

38%

100%

4a.1.
Differentiate
Instruction

4a.1.
AP who evaluates
teacher

4a.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions
are appropriately scaffolded to meet
the needs of diverse learners
*Teachers provide small group
instruction to target specific learning
needs.

*These small groups are flexible and
change with the content, project and
@assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

4a.1.
Lesson Plans & Walkthrough

4a.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4a.2.
Create intervention
that support core

objectives

instructional goals and

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

4a.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs

June 2012
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Improve current level g

performance

All studentd
taking FAA
are in

lowest 25%

2 (100%)

100%

scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions
are appropriately scaffolded to meet
the needs of diverse learners
*Teachers provide small group
instruction to target specific learning
needs.

*These small groups are flexible and
change with the content, project and
@assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25% Lack of Differentiate AP who evaluates  [Content materials are differentiated |Lesson Plans & Walkthrough
making learning gainsin reading differentiation of [Instruction teacher by student interests, cultural
Reading Goal #4H2012 Current 20i3Expected instruction background, prior knowledge of
€ading &oal Fevel of el of content, and skill level
T ITEEEE, P e *Content materials are appropriately

4b.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4b.2.
Create intervention
that support core

objectives

instructional goals and

4ab.2.
SBLT

4b.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

4b.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs
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4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Based on Ambitious but

Performance Targ

Achievable Annu

Measurable Objectives (AMOs), Reading and M

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
lyear school will
reducetheir
achievement gap
by 50% .

5A. Ambitious but|Baseline data 2010-2011

B=67%
H=5%
M=7%
\W=21%

Reading Goal #5A:

B=77%
H=15%
M=17%
\W=31%

B=87%
H=25%
M=27%
\W=41%

B=97%
H=35%
M=37%
\W=51%

B=100%
H=45%
M=47%
\W=61%

B=100%
H=55%
M=57%
\W=71%

Based on the analysis of student achievement d4

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayvi
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

reading.

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian)
not making satisfactory progressin

5b.1.

White:

Black:

Hispanic:

Asian:

American Indian:
Lack of
differentiation of
instruction

5b.1.
Differentiate
Instruction

5b.1.
AP who evaluates
teacher

5b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions
are appropriately scaffolded to meet
the needs of diverse learners
*Teachers provide small group
instruction to target specific learning
needs.

*These small groups are flexible and
change with the content, project and

5b.1.

assessments

Lesson Plans & Walkthrough

June 2012
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*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

Reading Goal #5H82012 Current [2013Expected
Level of Level of
Improve current level dPerformance:{Performance:*
performance Wr;ite: 100% of all
21% subgroups {
Black: make a
67% learning
gain
Hispanic:
5%
Increase
Multi-Racial [proficiency
7% of all
subgroups
by 10%
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectiveness Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the folkayvi Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
making satisfactory progressin reading. [-ack of Differentiate AP who evaluates  [Content materials are differentiated |Lesson Plans & Walkthrough
Reading Goal #5(2012 Current |2013Expected _differen_tiation of |Instruction teacher by student interests, cultural
Level of Level of instruction background, prior knowledge of
Improve current level dPerformance:{Performance:* content, and skill level i
performance *Content materials are appropriately
No ELL scaffolded to meet the needs of
students at] diverse learners (learning readiness
Hamilton and specific learning needs)
Disston *Models, examples and questions
School are appropriately scaffolded to meet
the needs of diverse learners
*Teachers provide small group
instruction to target specific learning
needs.
*These small groups are flexible and
June 2012

Rule 6A-1.099811

Revised April 29, 2011

18




2012-2013School I mprovement Plan (SIP)-Form SIP-1

change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dg§ Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayvi Monitoring
subgroup:
5D. Studentswith Disabilities (SWD)not  [5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making satisfactory progressin reading. L_ack of o Differen_tiate AP who evaluates [Content ma_terials are differentiated |Lesson Plans & Walkthrough
Reading Goal #5D: [2012 5013 Expected [differentiation of  [Instruction teacher by student interests, cultural
"lcurrent  Level of instruction background, prior knowledge of
Improve current level of [Levelof [Performance:* )ckontent, and skill level .
performance Performan Content materials are appropriately
[ce scaffolded to meet the needs of
5204 100% of all diverse learners (learning readiness
SWD and specific learning needs)

*Models, examples and questions
students to are appropriately scaffolded to meet
make a the needs of diverse learners
learning gain *Teachers provide small group
/AN increase instruction to target specific learning
: L needs.

Ik? p{g;}menc) *These small groups are flexible and
y 0 change with the content, project and

@assessments

*Students are provided opportunities

to demonstrate or express

knowledge and understanding in

different ways, which includes

varying degrees of difficulty.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayvi

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

June 2012
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5E. Economically Disadvantaged students |5e.1. Se.1. Se.1. Se.1. Se.1.
not making satisfactory progressin Lack of Differentiate AP who evaluates  [Content materials are differentiated |Lesson Plans & Walkthrough
reading differentiation of [Instruction teacher by student interests, cultural
— instruction background, prior knowledge of
Reading Goal #5E: %fent %{mﬂ)d content, and skill level
. *Content materials are appropriatel
Improve current level of II;E;\I{%rCr)\:an Performance:* scaffolded to meet the n:epds F:)f Y
performance cex diverse learners (learning readiness

| e and specific learning needs)

2% 100% Of_ *Models, examples and questions
e_Conomlca”) are appropriately scaffolded to meet
disadvantage the needs of diverse learners
d students *Teachers provide small group
will learning instruction to target specific learning
gain needs.

. *These small groups are flexible and
An 'nC_re_ase change with the content, project and
in proficiency assessments
by 10% *Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
S5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic Grade PD Facilitator PD Participants Target Dates (e.g., early relea Person or Position Responsible
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Complex Text Al theracy At Level I_:’LC s, school-wide Bl—v_veekly PLCs, state Literacy Leadership team WI!| support PL Administrator conducting walk-throug
Leadership Tean| professional development professional development dat to develop comprehension lessons
Analyzing student data Al therapy At Level PLC s, school-wide Bl-v_veekly PLCs, state Literacy I__eadershlp team will support PL| Administrator conducting walk-throug
Leadership Tean| professional development professional development dat sharing and analyzing student data
Students will monitor Al Literacy At Level PLC'’s, school-wide Bi-weekly PLCs, state L'tzrr?;%nl‘egggg:rl t;ﬁmgugzwt)’:g;hit Lgaelr:r?gatsaaw dV\gllIJ prg\r/tlies ?;ZT;::S
individual reading staming Leadership Tean| professional development professional development dat 9 yzing b ) ! Supp
calendars. implement in the classroom

June 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Reading Benchmarking Program Read Naturally Seagftlementary Reading $500
Lindamood-Bell Seeing Stars/V&V ESE $1000
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Common Core complex text titles for | Electronic books Referendum $500
Kindles and iPads
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Student data trackers Boards, folders, binders, etc Secondary Reading $500
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.

CELLA Goal #1:

Improve current level of
performance

Number CELLA testet
HN/A

2012 Current Percent of Student

Proficient in Listening/Speaking:

Lack of differentiation
of instruction

N/A

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
IAP who evaluates
teacher

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.
Walkthrough

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
IAP who evaluates
teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately

scaffolded to meet the

2.1.
Lesson Plans &
Walkthrough

June 2012
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needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
\varying degrees of difficulty.

1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Studentsscoring proficient in Reading. 2.2. 2.2. 2.2. 2.2. 2.2.
Insufficient standard Implement High Yield IAP who evaluates |Determine: Walkthrough

CELLA Goal #2:

Improve current level of
performance

2012 Current Percent of Studentihased instruction

Proficient in Reading :

Instructional Strategies

teacher

*Lesson focuses on
essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Students write in English at grade level in a neargimilar to non-

ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

3.1.
Insufficient standard

CELLA Goal #3:

Improve current level of
performance

Proficient in Writing :

2012 Current Percent of Studentihased instruction

HN/A
HN/A

3.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

3.1.
AP who evaluates
teacher

3.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

3.1.
Walkthrough & Lesson
Plans

2.2.

2.2.

2.2.

2.2.

2.2.

2.2

2.2

2.2
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals

June 2012
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M athematics G

oals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or PositioResponsibl
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
IAchievementL evel 3in mathematics.

la.1.
Insufficient
standard based

Mathematics Goal
Hla:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Elementary
Math 30%
AYP

Middle
School Math
79% AYP

Decrease in
level 1 and 2
from #N/A
To

HN/A

instruction

la.1.

Set and communicate a
purpose for learning and
learning goals in each lesson

la.1.
AP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities
relate to the learning goal and
to answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.1.
Walkthrough & Lesson
Plans

la.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and

goals to students’ background

la.2.
Walkthrough
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knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

1la.3.
Insufficient
standard based
instruction

la.3.
Increase instructional rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
[The cognitive complexity of
models, examples, questions,
tasks, and assessments are
@ppropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1b.2.
Insufficient
standard based

Mathematics Goal

#1b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

0

Decrease in
level 1,2 and
3

instruction

1b.2.
Implement High Yield
Instructional Strategies

1b.2.
AP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
aligned to access points when
appropriate

*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

1b.2.
Walkthrough
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#2D:

Level of

Level of

Performance:*

Performance:*

and achievement of knowledge

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a.FCAT 2.0:Studentsscoring at or above  [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
IAchievementLevels4 and 5 in mathematics. [Lack of Provide formative AP who evaluates Determine: Walkthrough
differentiation of [assessments to inform teacher *Teachers regularly assess
Mathematics Goal [2012 Current [2013Expected|instruction differentiation in instruction students’ readiness for learning
. Level of Level of and achievement of knowledge
— Performance:* [Performance:* and skills during instruction
Improve current level of [0% Increase in *Teachers fgcilitat_e effective
performance classroom discussions and
level 4 and tasks that elicit evidence of
by 5% learning *Teachers collect both
formal and informal data
regarding students’ learning
and provide feedback regularly
to students regarding their
personal progress throughout
the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on the
needs and progress of students
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. 2b.1. 2b.1. 2b1.
scoring at or above Level 7 in mathematics,  [-ack of Provide formative AP who evaluates Determine: Walkthrough
differentiation of [assessments to inform teacher *Teachers regularly assess
Mathematics Goal [2012 Current [2013Expected|instruction differentiation in instruction students’ readiness for learning

and skills during instruction
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62%
Improve current level of
performance

Increase in
level 7 by
5%

*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to
modify and adjust teaching
practices and to reflect on the
needs and progress of
studentsaligned to FAA access
points

2b2.

2b.2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

2b.3

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

L earning Gainsin mathematics.

3a. FCAT 2.0: Percentage of students making

3a.1.
Lack of student
engagement

Mathematics Goal [2012 Current

2013Expected

434 Level of

Level of

Performance:*

Performance:*

Improve current level of
performance

39%

100% of
students wil
make a
learning gai

3a.1.
Differentiate Instruction

3a.l.
AP who evaluates
teacher

3a.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content,
and skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are

3a.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

flexible and change with the

June 2012
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content, project and
assessments

*Students are provided
opportunities to demonstrate orj
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

mathematics.

of students making L earning Gainsin

Lack of student
engagement

Mathematics Goal [2012 Current

2013Expected

Level of

Level of

#3D:

Performance:*

Performance:*

Improve current level of
performance

75%

100% of
students wil
make
learning
gains

Differentiate Instruction

AP who evaluates
teacher

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content,

and skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@ssessments

*Students are provided
opportunities to demonstrate orj
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a..3. 3a.3. 3a.3.
3b. Florida Alternate Assessment: Per centage|3b. 1. 3b.1. 3b.1. 3b.1. 3b.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

3b.2.

3b.2.

3b.2.

3b.2.

3b.2.
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3b.3.

3b.3.

3b.3.

3b.3.

3b.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

4a.FCAT 2.0:Percentage of studentsin
L owest 25% making learning gainsin

4a.1.
Lack of differentiation
of instruction

Mathematics Goal (2012 Current

2013Expected

44 Level of

Level of

Performance:*

Performance:*

Improve current level of
performance

39%

100% of
students wil
make a
learning gai

-

4a.1.
Differentiate Instruction

4a.1.
AP who evaluates
teacher

4a.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content,
and skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@ssessments

*Students are provided
opportunities to demonstrate orj
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4a.1.
Lesson Plans &
Walkthrough

4a.2.

Insufficient
intervention supports
exist to address the
varying needs of
students across
academic and
engagement areas

4a.2.

Create intervention that
support core instructional
goals and objectives

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for
a sufficient number and variety
of intervention courses
*Intervention and core
teachers communicate and plan
together regularly
*Intervention curriculum is
aligned with core instructional
goals/objectives

*Core content materials and
subject matter are integrated
within intervention courses

4a.2.

communicating and
planning;

Lesson Plans &
Walkthroughs
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*Intervention strategies are
reinforced in core classes
*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated by
reviewing student success in
core courses

4a.3.

4a.3.

4a.3.

4a.3.

4a.3

4b. Florida Alter nate Assessment:
Per centage of studentsin Lowest 25%
making learning gainsin mathematics.

4b.1.
Lack of differentiation
of instruction

Mathematics Goal
H4b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

All students
taking FAA
are in lowest
25%

100% of
students wil
make a
learning gai

-

4b.1.
Differentiate Instruction

4b.1.
AP who evaluates
teacher

4b.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content,

and skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@ssessments

*Students are provided
opportunities to demonstrate orj
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4b.1.
Lesson Plans & Walkthrough

4b.2.

Insufficient
intervention supports
exist to address the
varying needs of
students across

4b.2.

Create intervention that
support core instructional
goals and objectives

4ab.2.
SBLT

4b.2.

*SBLT utilizes data to plan for
a sufficient number and variety
of intervention courses
*Intervention and core

4b.2.

Evidence of core teachers
and intervention teachers
communicating and
planning;

teachers communicate and plan

Lesson Plans &
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academic and
engagement areas

together regularly
*Intervention curriculum is
aligned with core instructional
goals/objectives

*Core content materials and
subject matter are integrated
within intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated by
reviewing student success in
core courses

Walkthroughs

4b.3.

4b.3.

4b.3.

4b.3.

4b.3

Target

Based on Ambitious but Achievable Annual Measurd
Objectives (AMOs), Reading and Math Performar

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50% .

39% making learnin
gains

Mathematics Goal #5A:

Improve current level of performance

19% making learning gai

gains

9% making learning

69% making learning gains

79% making89% making
learning learning gain
gains

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,

5b.1.
White:

Black, Hispanic, Asian, American Indiandt

5b.1.

Differentiate Instruction

5b.1.

AP who evaluates

5b.1.
Content materials are

5b.1.
Lesson Plans &
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performance

appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of

making satisfactory progressin mathematics. [Black: teacher differentiated by student Walkthrough
Hispanic: interests, cultural background,
Ao, -
Mathematics Goal iOlZI C]Errent imleXfDECtEd X?\Laer;i.can Indian: g:g rstirlllol\zlveec:ge of content,
#5B: PZ\:feorcr)nance' PZ\:fi)rcr)nance'* Lack of differentiation *Content materials are
. ~_lof instruction appropriately scaffolded to
Improve current level of [White: 100% of meet the needs of diverse
performance 21% student learners (learning readiness
subgroups and specific learning needs)
Black: Will make *Models, examples and
o ’ . . questions are appropriately
67% Iear_nlng gains scaffolded to meet the needs of
An increase diverse learners *Teachers
Hispanic: [in proficiency provide small group instruction
5% by 10% to target specific learning
needs.
. *These small groups are
MUIt_" flexible and change with the
Racial: content, project and
7% assessments
*Students are provided
opportunities to demonstrate orf
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sob@: Strategy
5C. English Language Learners (ELL) not  [5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
making satisfactory progressin mathematics. Lf(_:k of differentiation[Differentiate Instruction  |AP who evaluates Content materials are Lesson Plans &
Mathematics Goal 2012 Current|p013Expected | instruction teacher _dlfferentlated by student Walkthrough
5 C Level of Level of |nt_erests, cultural background,
- Performance:|Performance:* prior knowledge of content,
and skill level
Improve current level of  |N/A *Content materials are

diverse learners *Teachers
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provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@ssessments

*Students are provided
opportunities to demonstrate orf
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D. Studentswith Disabilities (SWD)not 5d.1. 5d.1. 5d. 1. 5d.1. 5d.1.
making satisfactory progressin mathematics, [Lack of differentiation|Differentiate Instruction AP who evaluates Content materials are Lesson Plans & Walkthrough
Mathematics Goal |2012 Current [2013 Expected”f instruction teacher _dlfferentlated by student
5 D: Level of Level of mt_erests, cultural background,
— Performance:* [Performance:* prior knowledge of content,
and skill level
Improve current level of [51% 100% of *Content materials are
performance SWD appropriately scaffolded to
students wil meet the needs of diverse
make learners (learning readiness
learning and specific learning needs)
. *Models, examples and
gains questions are appropriately
An increase) scaffolded to meet the needs of
in diverse learners *Teachers
proficiency provide small group instruction
by 10% to target specific learning
needs.
*These small groups are
flexible and change with the
content, project and
@ssessments
*Students are provided
opportunities to demonstrate orj
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
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5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
SE. Economically Disadvantaged students not [Se. 1. 5e. 1. 5e. 1. Se. 1. Se. 1.
making satisfactory progressin mathematics. [-ack of differentiation[Differentiate Instruction  |AP who evaluates Content materials are Lesson Plans &
Mathematics Goal |2012 Current [2013Expecte pf instruction teacher _dlfferentlated by student Walkthrough
= Level of Level of mt_erests, cultural background,
— Performance:* [Performance:f prior knowledge of content,
and skill level
Improve current level of  |519% 100% of *Content materials are
performance Economicdl appropriately scaffolded to
ly meet the needs of diverse
Disadvantd learners (learning readiness
ed and specific learning needs)
g *Models, examples and
St_UdemS questions are appropriately
will make scaffolded to meet the needs of
learning diverse learners *Teachers
gains provide small group instruction
AN increas to target specific learning
. needs.
In . *These small groups are
proficiency| flexible and change with the
by 10% content, project and
assessments
*Students are provided
opportunities to demonstrate orj
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5E.2 5E.2 5E.2 5E.2 5E.2
5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals
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Algebra 1 End-of-Course (EOC) Goals(this section needs to be completed by all schibalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of

Evaluation Tool

-k
Improve current level of Performance:

Level 2: 3 |and 2
By 10%

performance Level 1: 11 |Decrease level 1

lesson

and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

for the following group: Strategy
1. Studentsscoring at Achievement Level 3in Algebra. |la.1. la.1. la.1. la.1. la.1.
[nsufficient standard [Set and communicate a [AP who evaluates Determine Lesson: \Walkthrough & Lesson
Algebra Goal #1: 2012 Current |2013Expected Leve|pased instruction purpose for learning and [teacher *Is aligned with a course |Plans
Level of of Performance:* learning goals in each standard or benchmark

la.2.
Insufficient standard

la.2.

Implement High Yield

la.2.
AP who evaluates

la.2.
Determine:

la.2.
Walkthrough
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based instruction

Instructional Strategies

teacher

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided Practice
with Peer Support and
Feedback; and
Independent Practice
occur

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide
instruction which is
aligned with the cognitive
complexity levels of
standards and benchmarks|
[The cognitive complexity
of models, examples,
questions, tasks, and
@assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks
Students are provided

la.3.
Walkthrough
Teacher Appraisal
Results

with appropriate
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scaffolding and supports
to access higher order
questions and tasks

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring at or above Achievement Levels4
and 5in Algebra.

2b.1.
Lack of
differentiation of

Algebra Goal #2: 2012 Current [2013Expected Leve

Level of of Performance:*
Performance:*

Improve current level of

instruction

performance 0% Increase level 4
and 5 by 5%
0%

2b.1.

Provide formative
assessments to inform
differentiation in
instruction

2b.1.
AP who evaluates
teacher

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal data
regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson
cycle

*Teachers utilize data to
modify and adjust
teaching practices and to
reflect on the needs and
progress of students
aligned to FAA access
points

2b1.

Walkthrough

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on Ambitious but Achievable Annual MeasuraDlejectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017
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3A. Ambitious but
IAchievable Annual

M easur able Obj ectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

2011-2012

Algebra Goal #3A:

Improve current level of performance

14%

24%

34%

44%

54%

64%

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

progressin Algebra.

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

5b.1.
White:21%
Black:67%
Hispanic:5%
Multi-Racial: 7%

IAlgebra Goal #3B:

Improve current level of performan

2012 Current

2013Expected

Level of
Performance:*

Level of

Performance:*

Lack of
differentiation of

100% of all
students
subgroups by
ethnicity to
make a
learning gain

Increase
proficiency of
all student
subgroups by
ethnicity by
10%

instruction

5b.1.

Differentiate Instruction

5b.1.
AP who evaluates
teacher

5b.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning needs.
*These small groups are

flexible and change with

5b.1.

Lesson Plans &
\Walkthrough
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the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of

difficulty.
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
satisfactory progressin Algebra. Lack of Differentiate Instruction [|AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
Algebra Goal #3C: 2012 Current  |2013Expected  [instruction interests, cultural
Level of Level of

Improve current level of performan

Performance:*

Performance:*

100% of ELL
students to
make a
learning gain

Increase
proficiency of
ELL studentg
by 10%

background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning needs.
*These small groups are
flexible and change with
the content, project and

@assessments
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*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of

meet the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning needs.
*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express

difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Studentswith Disabilities (SWD) not making 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
satisfactory progressin Algebra. Lack of Differentiate Instruction [AP who evaluates Content materials are Lesson Plans & Walkthroug
differentiation of teacher differentiated by student
Algebra Goal #3D: 2012 Current  [2013 Expected [instruction interests, cultural
Level of Level of background, prior
Improve current level of performanc/oerformance:* |Performance:* knowledge of content, and
100% of all skill level
SWD student *Content materials are
to make a appropriately scaffolded to
learning gain meet the need_s of diverse
learners (learning
readiness and specific
Increase learning needs)
proficiency of *Models, examples and
SWD student questions are
by 10% appropriately scaffolded to

h
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knowledge and
understanding in different
ways, which includes
varying degrees of

difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 3D.2.
5D.3. 5D.3. 5D.3. 5D.3. 3D.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tdg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of|
Strategy
3E. Economically Disadvantaged students not making  |5e.1. Se.1. Se. 1. Se. 1. Se.1.
satisfactory progressin Algebra. Lack of Differentiate Instruction AP who evaluates teacher Content Lesson Plans &
differentiation of materials are [Walkthrough
[Algebra Goal #3E: 2012 Current  [2013Expected |nstruction differentiated
Level of Level of py student
Improve current level of performanci2erformance:* [Performance:* interests,
100% of cultural
Economicall background,
Y prior

Disadvantagy
d students to
make a

learning gain

Increase
proficiency of
Economically
Disadvantag
d students by
10%

14

12

knowledge of
content, and
skill level
*Content
materials are
appropriately
scaffolded to
meet the
needs of
diverse
learners
(learning
readiness and
specific

learning
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needs)
*Models,
examples and
questions are
appropriately
scaffolded to
meet the
needs of
diverse
learners
*Teachers
provide small
group
instruction to
target specific
learning needs.
*These small
groups are
flexible and
change with
the content,
project and
assessments
*Students are
provided
opportunities
to demonstrate
or express
knowledge and
understanding
in different
ways, which
includes
varying
degrees of
difficulty.

5E.2

5E.2

5E.2

5E.2

3E.2.

5E.3

5E.3

5E.3

3E.3

End of Algebra EOC Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aatireference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3in science.

1la.FCAT 2.0:Students scoring at Achievement Level

la.1.
Insufficient standard
based instruction

Science Goal #la:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Level 3: 0%

Decrease thd

number of

level 1 and 2

la.l.

Set and communicate a
purpose for learning and

learning goals in each
lesson

la.1.
AP who evaluates
teacher

la.l1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.1.
Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and

expected outcomes

la.2.
Walkthrough
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*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

la.3.
IAP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels
of standards and
benchmarks

IThe cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal
Results

1b.Florida Alternate Assessment: Students scoring at

Level 4,5, and 6in science.

1b.1.
Insufficient standard
based instruction

1b.1.

Set and communicate a
purpose for learning and
learning goals in each

1b.1.
IAP who evaluates
teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and

1b.1.
Walkthrough & Lesson
Plans

Science Goal #1b: 2012 Current  2013Expected lesson to the district/school pacing
Level of Level of quide
T3 -k
Improve current level of Performance:* |Performance: *Begins with a discussion of
performance No student: [Decrease thd desired outcomes and
participated [number of learning goals
in FAA level 1.2. and *Includes a learning
. = goal/essential question
science 3 *Includes teacher
explanation of how the class
activities relate to the
June 2012
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learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

lAchievement Levels4 and 5in science.

Science Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

0%

Increase the
level 4 and 5
students 5%

of instruction

assessments to inform
differentiation in
instruction

teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA

access points

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a. FCAT 2.0:Students scoring at or above 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Lack of differentiation [Provide formative AP who evaluates |Determine: Walkthrough
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2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students scoring at [2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Lack of differentiation [Provide formative AP who evaluates |Determine: Walkthrough

or above Level 7 in science.

of instruction

Science Goal #2b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

No student:
participated
in FAA
science

Increase the
level 7 by 59

assessments to inform
differentiation in
instruction

teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2b.2.

2b.2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

2b.3

End of Elementary and Middle School Science Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ Responsible for
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
District-wide training District District-wide training
opportunities All Science School-wide dates, other dates of coyTraining logs Team leaders, administration
Supervisor offerings

Science Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Science related apps for iPads Itunes store Free 00 0.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Materials for Experiments and Actrivities
Subtotal : $500
Total: $500

June 2012
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End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiatbreference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

and higher in writing.

la. FCAT:Students scoring at Achievement Level3.0

\Writing Goal #1a: [2012 Current Level

2013Expected

of Performance:*

Level of

Improve current level of
performance

Performance:*

la.1.
Insufficient standard
based instruction

13%

Decrease
number of leve
1,2 and 3
students

la.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.1.
AP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.1.
Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes
*Student readiness for

learning occurs by

la.2.
Walkthrough

June 2012
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connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
which is aligned with the
cognitive complexity levels
of standards and
benchmarks

[The cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alter nate Assessment: Students scoring
at 4 or higher in writing.

\Writing Goal #1b:

Improve current level of
performance

2012 Current Level

2013Expected éve

of Performance:*

of Performance:*

1 (100%)

Decrease
number of leve
1,2 and 3
students

1b.1.
Insufficient standard
based instruction

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
AP who evaluates
teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to

answering the essential

1b.1.
Walkthrough & Lesson
Plans
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question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

End of Writing Goals

June 2012
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Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring P p
evel/Subject PLC L . : Monitoring
eader school-wide) frequency of meetings)
Increase time spent Literacy . . . - . .
" . . Monitor level of implementation BAdministration/Literacy
writing All Leadership |All Bi-weekly PLCs student work product Leadership Team
[Team
Increase use of Literacy - . .
technology to engagelAll Leadership [All Bi-weekly PLCs Monitor by student work product Administration/Literacy
. . Leadership Team
student in writing [Team
Process writing Literacy
mstrugtlon a_nd Al Leadership |Al Bi-weekly PLC Targ_et.ed vv_alk-throughs by Admlnlstrgnon/theracy
modeling using administration Leadership team
. [Team
FCAT rubrics

Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Process Writing Instruction/utilization of FCAT materials n/a 0
FCAT rubrics
Increase writing awareness/time spent| Writing curricula n/a 0
writing
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Increase student engagement by using| School-owned technology n/a 0
iPads/laptops for writing
assignments/editing
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
June 2012
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Using FCAT writing prompts and rubrics FCAT materials
to assess student writing

n/a

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
June 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto | ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Attendance Goal #1

2012 Current

2013 Expected

Improve current level of

JAttendance Rate

JAttendance Rate:*

Incorrect parent

an effective school wide
behavior plan

Social Workers

positively defined
Behavioral expectations are

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student Positive behavior supports|SBLT Determine: Decrease in
engagement are in place in the form of [Classroom teachers [Expectations are clearly and [Number of In-School

Suspension
Number of Students

¢ 60% 90% contact information taught and reviewed with alll[suspended In-School
pertormance 2012 Current 2013 Expected Numb makes it difficult to Social Workers send students and staff Number of out-of-school

Number of of Students with inform parents of letters to parents after IAppropriate behaviors are [suspensions
Studentswith  |Excessive Absences [absences 3rd day of consecutive acknowledged Number of Students
Excessive (10 or more) absence Behavioral errors are suspended out-of-school
lAbsences Continued community proactively corrected Number of alternative bell
(10 or more) and judicial issues as  [Discuss student IA database for keeping assignments

well as mental health [attendance at child study records and making Number of students
114 80 placements team decisions is established assigned to alternative bell

Data-based monitoring and [schedule

2012 Current  [2013ExpectedNumber adaptations to the plan are
Number of of regularly conducted
Students with  [Students with Excessiye )
Excessive TardielTardies Social Workers keep log of
(10 or more) (10 or more) student attendance
N/A N/A

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
June 2012
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PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade i PLC. subi p de level (e.g. , Early Release) and s for Foll /Monitori Person or Position Responsible for
Level/Subject andfor (eg., » SU JeCt.’ grade level, 9 gopedules (e.g., frequency @ trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetinés)

Positive Behavpr 9-12 PBS chair Pre-school training August, January, April [Sign-in sheets, PPT, staff feedbgPBS chair, administration
Support Strategies
PL(.: attendance 9-12 HS PLC HS teachers, social worker, Bi-weekly PLCs Sign-in sheets, PLC documentatiPLC leader, administration
reviews leader PBS chair

Attendance Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Decrease absences PBS materials n/a
Decrease absences Mileage for MSW/staff SIP $500.00
Subtotal : $500
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:$500

End of Attendance Goals

June 2012
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Suspension Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior supports|SBLT Determine: Decrease in
- T Engagement are in place in the form of Expectations are clearly and [Number of In-School
Suspension Goal #|2012Total NimbeRGI20(SIEXpeGted an effective school wide positively defined Suspension
Improve current level of in=School flumber of behavior plan Behavioral expectations are [Number of Students
Suspensions |In- School ) -
performance Suspensions taught and reviewed with alllsuspended In-School
5915 6846 students and staff Number of out-of-school
IAppropriate behaviors are |suspensions
2012Total Number 42013 Expected lacknowledged Number of Students
Students SuspendeNumber of Student Behavioral errors are suspended out-of-school
o chien ElEseCEd proactively corrected Number of alternative bell
=i A database for keeping assignments
117 106 records and making Number of students
2012Number of Outj2013 Expected decisions is established assigned to alternative bell
of-School Number of Data-based monitoring and |schedule
Suspensions Out-of-School adaptations to the plan are
Suspensions regularly conducted
343 309
2012Total Number 2013 Expected
Students Suspende{Number of Student
Out- of- School Suspended
Out- of-School
81 73
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level'Subject and/or (e.g., PLC, subject, grade level, Schedules (e.g., frequency d trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
Positive Behavior All PBS chair, |All faculty Pre-school, PLCs Sign-in sheets, agendas, meetinPBS chair, behavior specialist

June 2012
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Support, FBA/PBIP,
Interventions

school
psychologist,
behavior
specialist

biweekly

minutes

team, administration

Staff Handbook

All

PBS chair,
school
psychologist,
behavior
specialist
team

All faculty

Pre-school, bi-weekly
PLCs

Sign-in sheets and agendas

PBS chair, behavior specialist
team, administration

CPI training

All

CPI trainers

All faculty

Pre-school, as needed
for new staff

Sign-in sheets, Pre and Post
tests

CPI trainers, administration

Suspension Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Positive Behavior Support materials
Subtotal:$300
Total:$300

June 2012
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End of Suspension Goals

Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
. Students lack skills to |[Implement High Yield Principal Walkthrough and teacher

Dropout Prevention Goal #1: plan for future Instructional Strategies appraisal
*Please refer to the percentage of students whpmied|aspirations and create
out during the 2011-2012 school year educational goals

2012 Current 2013 Expected
Improve current level of  |Dropout Rate:* [Dropout Rate:*
performance

10% decrease
from prior year
2012 Current [2013 Expected
Graduation [Graduation Rate:*
Rate:*

No graduation
rate as
diplomais
issued from
the home-
zoned school

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Grade - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) meetings)

June 2012
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Development of
Student Transition 6-12
IAssessments

VE
Specialist/stu [6-12
dent services

2x during the school yea

Monitor completion of transition
aseessments

Student services
team/administration

Dropout Prevention Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Student Transition Assessment Assessment n/a 0
Students track HS credits Student records n/a 0
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Career Assessment PTEC n/a 0
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Involve students in IEP meetings n/a n/a 0
Subtotal:
Total:0

End of Dropout Prevention Goal(s)
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s) Problem-solving Process to Parent | nvolvement
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. 1.1. 1.1. 1.1. 1.1,
Lack of frequent Provide frequent home- |SBLT
Parent Involvement Goal #1.: home-school school communication in a
*Please refer to the percentage of parents who communication in a variety of formats, and
participated in school activities, duplicated variety of formats, and fallows for families to
unduplicated allows for families to  |[support and supervise
support and supervise |[their child’s educational
their child’s educational progress
2012 Current |2013 Expected brogress
Improve current level of level of Parent |level of Parent
performance lInvolvement:* |Involvement:*
Portal logins by parents 33% 40%
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di PLC. subi p b el (e.g. , Early Release) and s for Foll /Monitori Person or Position Responsible for
Level/Subject and/or eg.,  SU JeCt.’ grade [evel, 9 gehedules (e.g., frequency @ trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i
meetings)
Enhance the
igggggizr?sn%etween Al Student IAdministration, student Monthly Check and Connect Mentors and students
services services monitoring sheets
home, school, and
community
itivi IAdministration, student Review of planned professional .

Cu.ItL.JraI se.n3|t|V|ty Al Stud'ent . P prote Student services, ProEd
training to increase services services development opportunities
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the awareness of the
community priorities
and current events

Par ent | nvolvement Budget

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Parent Literacy Trainings (curriculum | Literacy Leadership Team n/a
and assessments)
PORTAL/website training Technology Committee n/a
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxth
PORTAL and Connect Ed messages District Managed n/a
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Cultural Sensitivity Training Student Services tids training n/a
opportunities
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Incentives to attend evening activities
Subtotal : $500
Total:$500

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

STEM Goal #1: N/A

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

| Description of Resources

Funding Source

oum
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier

areas in need of improvement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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CTE Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 13. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Scheduleri e(gt.%égr)equency qg Monitoring
CTE Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal | Wellness (s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Wellness 1.1 1.1 1.1 1.1. 1.1.
Additional Goal #1: 2012 Current (2013 Expected Inform parents of CTK at schofSchool social workers
Level :* Level :* Open House
Improve current level of Logs kept by school social
performance A: Students visit CTK workers
0% of eligible Failure to form a Healthy
students visited School Team.
Clothes to Kids
June 2012
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1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

13.

13.

Additional Wellness Goals Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

: d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLe?:\rder (eg scfltécfl?v?/idg;a €1evel. 4 schedules (e._g., frequency d TG /LA AC PG AT Monitoring
meetings

Rtl Behavior, PBS,
classroom Al Studfent School-wide Pre-school Implementaﬂon observation PBS chalr,_b_ehav_lor specialist
management Services (fidelity checks) team, administration
strategies
CPI All CPI trainers |School-wide Pre-school Sign-in sheets, pre and post test{CPI trainers
Nutr|t|_on and All staff WelInes; All staff Throughout the school Rosters \Wellness Champion
Exercise Awareness Champion ear

Additional Wellness Goal(s) Budget (Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidigtinded activities /materia
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Nutrition lecture Guest speaker Wellness budget 0%$10
Walking Club n/a n/a 0
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Salad days Potluck salad luncheon n/a 0
Subtotal:
Total:0

Additional Goal Il Bradley MOU (s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Strategy
1. Additional Goal: Black Academic Achievement  |1.1. 1.1. 1.1. 1.1. 1.1.
Lack of differentiation |Differentiate Instruction |AP who evaluates |Content materials are Lesson Plans &
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IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

There will be an increase in blag

of instruction

student achievement

Reading leve
3 and above
Black= 2%

\White=1%
Math Level
Black=3and

above:0

\White=0

All black
students to
make 10%
learning gain
in reading
and math

teacher

differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of difficulty.

Walkthrough

1.2.

1.2.

1.2.

1.2 1.2

1.3.

1.3.

1.3.

13. 13.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

PLC Leader

and/or

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

June 2012
Rule 6A-1.099811
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Small Group Differentiated Instruction LindamoodlBéaterials ESE 0
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Ipad applications for drill and practice Free mapips n/a 0
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Using data to create small learning Literacy Leadership team/baseline data and/a 0
groups ongoing progress monitoring
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:0

Additional Goal |1l Bradley MOU (9)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Student Engagement for Black |1.1. 1.1. 1.1. 1.1. 1.1,
Students Lack of Student Positive behavior supports|SBLT Determine: Decrease in
Engagement are in place in the form of [1.2 Family Expectations are clearly and [Number of In-School
June 2012

Rule 6A-1.099811
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IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

There will be an increase in blag

1.2 Lack of family
involvement
Based on

student engagement

7%

Decrease thd

social/emotional needs
of Hamilton Disston

an effective school wide
behavior plan

1.2 Student services
communicate with
families to stay current

Involvement

positively defined
Behavioral expectations are
taught and reviewed with all
students and staff
IAppropriate behaviors are

Suspension

Number of Students
suspended In-School
Number of out-of-school
suspensions

percent of students suspensions [and relevant acknowledged Number of Students
Black result from extreme Behavioral errors are suspended out-of-school
students and dangerous proactively corrected Number of alternative bell
receiving behaviors that create A database for keeping assignments
referrals, anden unsafe environment. records and making Number of students
Receiving i Examples of behaviors decisions is established assigned to alternative bell

gin ' o

that result in Data-based monitoring and |[schedule

school and

adaptations to the plan are
regularly conducted

suspension include
out of schoolldestruction of school
suspensions|property, physical
aggression,
harassment, threats
and weapons.

1.2. 1.2. 1.2. 1.2. 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Il Goals Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
Target Dates and Schedule
(e.g. , Early Release) and

PD Content /Topic

and/or PLC Focus el e

PD Patrticipants

Grade Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
iti i Pre-school, bi-weekl . - .
Positive Behavior All PBS Coach |All y Sign-sheets PBS Coach, administration

Support PLCs

Additional MOU Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)
Strategy

PBS (school-wide expectations,
strategies)

oum
500

Description of Resources

PRIDE Café, School Store,
Ongoing reinforcement, point cards

Funding Source
School funds

June 2012
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Revised April 29, 2011
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Positive Behavior Support, CHAMPS, | Certified CPI trainers on-staff, 9 years as | School funds 300
CPI PBS school, 90% of staff trained in
CHAMPS
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total: $500

Additional Goal IV Bradley MOU (s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

student graduation rate

Black graduation rate: 33%
Hamilton Disston students are np
on the traditional 4 year track to

=3

Poor attendance
EBD (behavior and

emotional

behavior plan

Behavioral
expectations are

taught and reviewed

Monitoring Strategy
1. Additional Goal: Black graduation rate 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior SBLT Determine: Increase in black
Additional Goal #1: 2012|(_iu"ent 2013IEXDeCted Engagement supports are in place Expectations are graduation rate
. . . b e Lack of parent in the form of an clearly and positively
There will be an increase in blag . . . !
involvement effective school wide defined

June 2012
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they complete state requiremen
for graduation (credits,
standardized assessment)

graduation. They are graduatecLas

disabilities impede
students’ progress
in the traditional
general education
setting)
Social-emotional
needs, community
issues, judicial
concerns, and

with all students and
staff

Appropriate behaviors
are acknowledged
Behavioral errors are
proactively corrected
A database for
keeping records and
making decisions is

disruptive established Data-
behaviors based monitoring and
(physical adaptations to the
@ggression, plan are regularly
harassment, conducted

weapons, etc.) can

create an

environment that

is not safe.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Additional MOU Goal(s) Budget (Insert rows as needed)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Career Assessment Performance-based assessmiansition | ESE 0
to post-secondary education or career path
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Transition IEP writing VE Specialist on-site, IEP@pliance ESE 0
Diagnostician on-call
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:0

Additional Goal V Bradley MOU (s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black advanced Coursework 1.1.

Lack of differentiation of

1.1.
Differentiate Instruction

1.1.
AP who evaluates

1.1.

1.1.

Content materials are differential'&esson Plans & Walkthrough

June 2012
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IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

There will be an increase percer

instruction

of black students enrolled in
rigorous advanced coursework

There will be an increase in
performance of black students i
rigorousadvanced coursework

n/a

prior year

Increase fron

teacher

by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are
appropriately scaffolded to meet
needs of diverse learners (learni
readiness and specific learning
needs)

*Models, examples and question|
are appropriately scaffolded to m
the needs of diverse learners
*Teachers provide small group
instruction to target specific
learning needs.

*These small groups are flexible
land change with the content,
project and assessments
*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different ways,
which includes varying degrees
difficulty.

Professional Development
includes equity and cultural
responsiveness

g

U7

=

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

June 2012
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Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:0
End of Additional Goal(s)
Final Budget(Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Total: $2500
M athematics Budget
Total: $500
Science Budget
Total $500

Writing Budget

June 2012
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Total: $0
Attendance Budget
Total: $500
Suspension Budget
Total: $300
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total: $500
Additional Goals
Total:

Grand Total:$4800

Final Budget(Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$2500
CELLA Budget
Total:
M athematics Budget
Total: $500
Science Budget
Total:$500
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:$500

Suspension Budget

June 2012
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Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:$500

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:$4800.00

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X Focu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

June 2012
Rule 6A-1.099811
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If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upcomsahool yea

Monitor SIP goals and review school performanca.d&ontinue to increase community involvement.C3Aeetings are open to the public and all pareetsvalcome to attend.

Describe the projected use of SAC ful Amouni

n/a
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