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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

Schoal I nformation

School Name: Aloma Elementary School District Name: Orange County Public Schools
Principal: Dr. Drew A. Hawkins Superintendent: Barbara M. Jenkins
SAC Chair: Rosanna Rodriguez Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) C - lowest 25%), and AMO progress, along with the aissed school
urrent School Administrator year)
Principal | Dr. Drew A. Hawkins PhD/ 3.5 years 13.5 years ALOMA ELEMENTARY
School Principal 2011-12
Elementary Education Principal Grade A
Early Childhood Jan 09-Current | % High Standards in Reading/Math/Writing/Sciencd73670/60
Education Aloma Elem % Learning Gains in Reading/Math 7277
% Lowest 25% Learning Gains in Reading/Math 61/71
2010-11
Grade A
% High Standards in Reading/Math/Writing/Science88M8/52
% Learning Gains in Reading/Math 68/65
% Lowest 25% Learning Gains in Reading/Math 73/73
2009-10
Grade C
% High Standards in Reading/Math/Writing/Sciencd88877/65
% Learning Gains in Reading/Math 67/54
% Lowest 25% Learning Gains in Reading/Math 48/45
2008-09
Grade B
% High Standards in Reading/Math/Writing/Sciencd98788/67
% Learning Gains in Reading/Math 74/61
% Lowest 25% Learning Gains in Reading/Math 73147
Assistant| Dr. Drew A. Hawkins PhD/ July 03-Jan 09 | LITTLE RIVER ELEMENTARY
Principal School Principal Little River Elem | 2007-08
Elementary Education Grade B
Early Childhood % High Standards in Reading/Math/Writing/Sciencd67186/24
Education % Learning Gains in Reading/Math 64/60
% Lowest 25% Learning Gains in Reading/Math 67/60
2006-07
Grade B
% High Standards in Reading/Math/Writing/Sciencég66138/21
% Learning Gains in Reading/Math 64/66
% Lowest 25% Learning Gains in Reading/Math 61/77
2005-06
Grade C
% High Standards in Reading/Math/Writing 69/58/81
% Learning Gains in Reading/Math 57/60
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% Lowest 25% Learning Gains in Reading 53
2004-05
Grade B
% High Standards in Reading/Math/Writing 65/58/88
% Learning Gains in Reading/Math 65/64
% Lowest 25% Learning Gains in Reading 45
2003-04
Grade B
% High Standards in Reading/Math/Writing 64/48/93
% Learning Gains in Reading/Math 65/61
% Lowest 25% Learning Gains in Reading 71
2002-03
Grade A
% High Standards in Reading/Math/Writing 58/49/90
% Learning Gains in Reading/Math 74/66
% Lowest 25% Learning Gains in Reading 77
Assistant| Dr. Drew A. Hawkins PhD/ Jan 98-July 03 | WATERFORD ELEMENTARY
Principal School Principal Waterford Elem | 2001-02

Elementary Education Grade A

Early Childhood % High Standards in Reading/Math/Writing 82/78/89

Education % Learning Gains in Reading/Math 74/83
% Lowest 25% Learning Gains in Reading 74
2000-01
Grade A
% Level 3 and Above FCAT Reading/Math/Writing 80/&%
1999-00
Grade A
% Level 3 and Above FCAT Reading/Math/Writing 740
1998-99
Grade C
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peraedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

_ Number of Number of Prior Perform_ance Record (includ(_e prior School @sac_i _
Subject Name Degree(s)/ Years at Years as an | FCAT/Statewide Assessment Achievement Levels, liegr@ains,
Area Certification(s) C Instructional | Lowest 25%), and AMO progress along with the asgedischool
urrent School
Coach year)
LITTLE RIVER ELEMENTARY
Reading, | Kristy McCoy Calegan B.S. Elementary Ed 0 6 as CRT 2011-12
Math M.Ed. Ed Leadership K- (2005-Present);| Grade B
12 2 as % High Standards in Reading/Math/Writing/Sciend&/53/82/42
Instructional % Learning Gains in Reading/Math 71/64
Elementary Education 1-6, Coach % Lowest 25% Learning Gains in Reading/Math 76/47
Educational Leadership (2003-2005) 2010-11
K-12 Grade A
% High Standards in Reading/Math/Writing/Scienc7%/92/52
% Learning Gains in Reading/Math 64/75
% Lowest 25% Learning Gains in Reading/Math 59/73
2009-10
Grade B
% High Standards in Reading/Math/Writing/Scienc#68/88/34
% Learning Gains in Reading/Math 66/60
% Lowest 25% Learning Gains in Reading/Math 60/60
2008-09
Grade C
% High Standards in Reading/Math/Writing/Sciend&/68/89/27
% Learning Gains in Reading/Math 55/60
% Lowest 25% Learning Gains in Reading/Math 58/59
2007-08
Grade B
% High Standards in Reading/Math/Writing/SciencH67/86/24
% Learning Gains in Reading/Math 64/60
% Lowest 25% Learning Gains in Reading/Math 67/60
2006-07
Grade B
% High Standards in Reading/Math/Writing/SciencH#66/88/21
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% Learning Gains in Reading/Math 64/66
% Lowest 25% Learning Gains in Reading/Math 61/77
2005-06

Grade C

% High Standards in Reading/Math/Writing 69/58/81
% Learning Gains in Reading/Math 57/60
% Lowest 25% Learning Gains in Reading 53
2004-05

Grade B

% High Standards in Reading/Math/Writing 65/58/88
% Learning Gains in Reading/Math 65/64
% Lowest 25% Learning Gains in Reading 45
2003-04

Grade B

% High Standards in Reading/Math/Writing 64/48/93
% Learning Gains in Reading/Math 65/61
% Lowest 25% Learning Gains in Reading 71
2002-03

Grade A

% High Standards in Reading/Math/Writing 58/49/90
% Learning Gains in Reading/Math 74/66
% Lowest 25% Learning Gains in Reading 77
2001-02

Grade C

% High Standards in Reading/Math/Writing 50/43/56
% Learning Gains in Reading/Math 57/68
% Lowest 25% Learning Gains in Reading 57
2000-01

Grade C
1999-00

Grade C
1998-99

Grade C

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.
All teachers that are hired must be cleared thrdbgldistrict office as highly qualified. This iedtes that their certification is correct for jbb that they will be
doing. We provide ongoing job embedded professideaelopment so that teachers that are hired theveupport they need to remain here.
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Description of Strategy Person Responsible Projected Completion Date
1. Advertise Position/Review Applicant Information Sch Secretary/Principal Ongoing
2. Contact References Principal Ongoing
3. Teaml/Individual Interviews of Candidates Principelddership Team/Team| Ongoing
Members
4. Provide Training and Support to New Hires Prindipehdership Team/Team| Ongoing
Members
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and/or who received kbss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

N/A

Continue using Marzano Design Questions 1 and@&sign
Question 1: What will | do to establish and comimate
learning goals, track student progress, and cekelsteccess?
Design Question 6: What will | do to establismmaintain
classroom rules and procedures?

Implement Marzano Design Questions 2, 5, 7, anB&sign
Question 2: What will | do to help students effesly
interact with new knowledge?; Design Question/#hat
will I do to engage students?; Design QuestioWhat will |
do to recognize and acknowledge adherence andfack
adherence to classroom rules and procedures?; esidrD
Question 8: What will I do to establish and maimta
effective relationships with students?

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

—

% of teachers

0 .
nu-lr—nottzlr of % of first- % of teachers | % of teachers | % of teachers | % of teachers with an % of Reading & oél(:laz:\rtéonal % of ESOL
i with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ’ . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
35 0% (0) 14.29% (5) 48.57% (17) 37.14% (13) 42.86% 100% (35) 8.57% (3) 5.71% (2) 62.86% (22)

Teacher Mentoring Program/Plan
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Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Teacher Mentoring Program
We do not have any beginning teachers this
year. Aloma’s mentoring program exists
for beginning teachers and teachers who
need support due to a grade level changg.
Many determiners are taken into account|as
we pair them based on skill, proper
credentials (mentor and supervision courge
work), time at Aloma and on the same
grade level if possible.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal: Dr. Drew A. Hawkins - Provides a commasion for the use of data-based decision-makinguees that the school-based team is implementihgéhducts
assessment of Rtl skills of school staff, ensurgdementation of intervention support and docunt@raensures adequate professional developmesutpport Rtl
implementation, and communicates with parents diggrschool-based Rtl plans and activities.

Exceptional Student Education (ESE) Teacher: Niéwigler - Participates in student data collectintegrates core instructional activities/materiate Tier 3 instruction, and
collaborates with general education teachers thraugh activities as co-teaching.

Instructional Coach(es) Reading/Math/Writing/Scien€risty McCoy Calegan - Develops, leads, andwatals school core content standards/ programgjfiderand analyzes
existing literature on scientifically based curtiow/behavior assessment and intervention approatihergifies systematic patterns of student neeitewtorking with district
personnel to identify appropriate, evidence-bastgtvention strategies; assists with whole schoaening programs that provide early interveningises for children to be
considered “at risk;” assists in the design andémgentation for progress monitoring, data collectiand data analysis; participates in the desigihdafivery of professional
development; provides support for assessment aplginentation monitoring; provides guidance on Krd2ding plan; facilitates and supports data cabedcictivities; assists in
data analysis; provides professional developmetht@chnical assistance to teachers regarding datedhinstructional planning; supports the implemgon of Tier 1, Tier 2, and
Tier 3 intervention plans.

School Psychologist: Nancy Duniho - Participatesdliection, interpretation, and analysis of détajlitates development of intervention plans; pd@s support for intervention
fidelity and documentation; provides professiorale@lopment and technical assistance for problewirgphctivities including data collection, data bs#s, intervention planning
and program evaluation; facilitates data-basedsd@timaking activities.

Speech Language Pathologist: Lisa Thomas - Eduttatdeam in the role language plays in curriculassessment, and instruction, as a basis for apat®program design;
assists in the selection of screening measureshelpd identify systemic patterns of student neitld kespect to language skills.

Student Services Personnel: Teena Turner - Progioality services and expertise on issues rangmg program design to assessment and interventibninvdividual students.
In addition to providing interventions, school siavorkers continue to link child-serving and commity agencies to the schools and families to superchild's academic,
emotional, behavioral, and social success.

Instructional PLC Team - Luz Moya, Jeanne Robéitgja Ebersole, Jennifer Oullis, Gwen ChamberksAditock, Carrie Bustamante, Barbary Ery, Jenriferet, Tracey
Jackson, lda Stewart. This PLC team will meet seulss the Rtl process in conjuntion with data ctiba, data analysis, curriculum choices, and gsgmonitoring.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The Leadership Team will focus meetings aroundarestion: How do we develop and maintain a proldeiaing system to bring out the best in our schomls teachers, and i
our students? The team meets weekly to engage ifollowing activities: Review universal screentgfa and link to instructional decisions; reviewgress monitoring data at
the grade level and classroom level to identifglsiis who are meeting/exceeding benchmarks, atnatedesk or at high risk for not meeting benchnsaiased on the above
information, the team will identify professionalv@opment and resources. The team will also cottaiearegularly, problem solve, share effective ficas, evaluate
implementation, make decisions, and practice n@ggwses and skills. The team will also facilithie process of building consensus, increasing iméreisire, and making
decisions about implementation.
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Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The Rtl Leadership Team met with the School Adyigtouncil (SAC) and principal to help develop tHE.SThe team provided data on: Tier 1, 2, and @etar, academic and
social/emotional areas that needed to be addrelsskxd set clear expectations for instruction gRigRelevance, Relationship); facilitated the depetent of a systemic
approach to teaching (Gradual Release, Essentedti@us, Activating Strategies, Teaching Stratedtetending, Refining, and Summarizing); and aliypeocesses and
procedures

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Reading - K-2

Tier 1 FAIR/Imagine It! Benchmark Assessment ev&ryeeks/ Imagine It! sight words tracked quartéBtation monthly tracking

Tier 2 Above +/Ongoing Progress Monitoring with RAFluency and TDIs within FAIR every 20 days (gragh

Tier 3 Above +/ weekly monitoring with interventi@urriculum

Reading - 3-5

Tier 1 FAIR/Imagine It! Benchmark Assessment ev&ryeeks/Edusoft Benchmark Assessement

Tier 2 Above +/Ongoing Progress Monitoring with RAFluency(graphing) and | Station monthly trackihgagine It! sight words quarterly
Tier 3 Above +/ weekly monitoring with interventi@urriculum/ TDIs within FAIR where appropriate

Math — K-2
Tier 1 Envision Topic Assessments placed on datats
Tier 2 Above + FASTT Math tracking quarterly

Math — 3-5
Tier 1 Envision Topic Assessments placed on datats
Tier 2 Above + FASTT Math tracking quarterly

Writing — K-2
All Tiers get weekly writing prompts with the Writerom the Beginning Rubric which is placed on tless data sheet.

Writing — 3-5
Tier 1 All Tiers get weekly writing prompts withéhN/rite From the Beginning Rubric which is placettioe class data sheet/Write Score for Grade 4bwilised monthly

Science — K-2
Tier 1 Science Assessments by benchmark

Science — 3-5
Tier 1 Science Assessments by benchmark/County&ei€est on Edusoft 3 times/Write Score for Gradsohithly
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Describe the plan to train staff on MTSS.

We discuss student progress in bi-monthly dataimget Teachers that need additional training aseiged training in house through our CRT/Instranél Coach and/or
Staffing Specialist, and also attend training tiglto$ignMeUp training provided by OCPS.

Describe the plan to support MTSS.

The Leadership Team supports MTSS support arouadjoastion: How do we develop and maintain a protgelving system to bring out the best in our sthcaur teachers,
and in our students? The team meets weekly to enigade following activities: Review universal sening data and link to instructional decisionsie® progress monitoring
data at the grade level and classroom level tdtiiyestudents who are meeting/exceeding benchmatksioderate risk or at high risk for not meetimgtchmarks. Based on the
above information, the team will identify professid development and resources. The team will adlalmrate regularly, problem solve, share effexfivactices, evaluate
implementation, make decisions, and practice n@ggases and skills. The team will also facilithee process of building consensus, increasing iméretsire, and making
decisions about implementation.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Principal, Dr. Drew A. Hawkins

Curriculum Resource Teacher/Instructional CoaclstikiiMcCoy Calegan
Resource Teacher, CCT, Luz Moya

Staffing Specialist, Nicole Engler

Media Specialist, Ellen Mask

SLD Teacher, Barbara Ery

Speech/Language, Lisa Thomas

School Secretary, Karen Profitt

School Registrar, Belky Jusino Jimenez

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The school-based Literacy Leadership Team meetshiyaio discuss progress based on student date.téem supports teachers through data analysigmsimdction based on

data. Professional development is also discusséglanned as data indicates the need for developme

What will be the major initiatives of the LLT thygar?
The major initiative is to provide support to pramatiteracy in reading, math, writing, and science.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anauallysis of théligh School Feedback Report

N/A
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PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in reading.

1A.1.

Students lack organizational

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Imaginelt reading

Performance:*

Performance:*

series will be used

skills which result in lack of
student engagement.

schoolwide in Grade|
K-5 to address the
needs of all studentq
Intervention,
enrichment, and ESH
block will continue tg
be scheduled outsidyg
of core instruction at
every grade level to
address all students’
needs. Students wil
be ability-grouped
during this time bloc
Staff development
will be provided
aligned with best
practices in reading,
benchmarks, the ne
generation state
standards, Common
Core Standards, and
FCAT assessment.

n June
012, 29%
of students
taking
FCAT
Reading tes|
at Aloma
Elementary
scored at
Level 3 as
indicated on
the
Education
Data
\Warehouse
FCAT
History Tab,

t

Research-based

By June
2013, 32%
of students
taking
FCAT
Reading teg
at Aloma
Elementary
will score at
Level 3 as
indicated on
the
Education
Data
\Warehouse
FCAT
History Tab,

1A.1.

Provide planners to all stude

to increase organizational ski

of students and communicati
ith the parents.

Use Imaginelt reading series
core reading instruction in
Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge

interact with new knowledge®;

1A.1.

incipal
(=R T/Instructional Coach
pstructional Personnel

adhernce and lack o

1A.1.

Progress Monitoring
Data Meetings

1A.1.

FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests
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programs will be
provided to support
our core reading
program for all group
and subgroups
(istation,
Successmaker, Early
Interventions in
Reading,
Kaleidoscope, Buckl
Down).

1%

adherence to classroom ruleqg
and procedures?; and Desigrf
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in reading
strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Provide supplemental progra
to support the core reading
program (i.e. Successmaker,
Early Interventions in Readin
Kaleidoscope, Buckle Down,
istation)

Progress moiwr monthly usin
data to drive instruction,
intervention, and enrichment,

Use Response to Interventio
model to provide assistance {
those students identified as n
meeting expectations.

Promote parental involvemen
at all grade levels that will
encourage reading involvemd
in and out of school.

Use grade level PLC's to
promote best practices in
reading strategies, aligned wi
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

Conduct collaborative plannir
at every grade level in the

=

[®]

th

1%

«Q

content area of reading.
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based reading and math
programs to promote acadent
success with all subgroups.

Provide in-school interventior]
for students who are
progressing below grade levd
in reading as identified by a
state mandated assessment
using research based progra
(i.e. istation, Successmaker,
Early Interventions in Readin
Kaleidoscope, Corrective
Reading, Buckle Down, etc.)

Provide Destination College
program strategies to help
students improve organizatio
skills.

Use arts integrated activities
enhance instruction and stud
achievement in reading.

Analyze and compare the daf
for the 2012 results with the
2013 results.

Provide scientifically researcll-

ic

PNt

D

1A.2. 1A2. 1A2. 1A.2. 1A2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

N/A

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1.

Motivating students to achie

Reading Goal #2A:

2012 Current

2013 Expected

Level of

Level of

Imaginelt reading

Performance:*

Performance:*

series will be used

at a higher level than they argto increase organizational ski

used to achieving.

schoolwide in Grade
K-5 to address the
needs of all studentq
Intervention,
enrichment, and ESH
block will continue tg
be scheduled outsidyg
of core instruction at
every grade level to
address all students]
needs. Students wil
be ability-grouped
during this time bloc
Staff development
will be provided
aligned with best
practices in reading,
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all group
and subgroups

n June
012, 41%
of students
taking
FCAT
Reading tes
at Aloma
Elementary
scored at or|
above Leve
4 as
indicated on
the
Education
Data
\Warehouse
FCAT
J[—|istory Tab,

By June
2013, 44%
of students
taking
FCAT
Reading teg
at Aloma
Elementary
will score at|
or above
Level 4 as
indicated on
the
Education
Data
\Warehouse
FCAT
History Tab,

2A.1.

rovide planners to all studel

of students and communicati
ith the parents.

Use Imaginelt reading series
core reading instruction in
Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleg
and procedures?; and Desig
Question 8: What will | do to
establish and maiain effectivg
relationships with students?

interact with new knowledge®;

2A.1.

incipal
{zRT/Instructional Coach
pstructional Personnel

2A.1.

Progress Monitoring
Data Meetings

2A.1.

FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests

(istation, Provide Staff Development fdr
Successmaker, Early best practices in readir
August 2012
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Interventions in strategies, aligned with FCAT],
Reading, benchmarks, next generation
Kaleidoscope, Buckl sunshine state standards, anfl
Down). Common Core State Standarfls.

D

Progress monitor monthly usi
data to drive instruction,
intervention, and enrichment.

—F

Promote parental involvemen
at all grade levels that will

encourage reading involvemgnt
in and out of school.

Use grade level PLC'’s to
promote best practices in
reading strategies, aligned with
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

D

Provide scientifically research-
based reading and math
programs to promote acadenjic
success with all subgroups.

Use arts integrated activities fo
enhance instruction and student
achievement in reading.

Analyze and compare the daf
for the 2012 results with the
2013 results.

[s9)

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
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Reading Goal #2B: 2012 Current [2013 Expected

N/A Level of Level of
Performance:* |Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.

Reading Goal #3A:

2012 Current

2013 Expected|

Imaginelt reading

series will be used
schoolwide in Grade
K-5 to address the
needs of all studentq
Intervention,
enrichment, and ESH
block will continue tg
be scheduled outsidyg
of core instruction at
every grade level to
address all students]
needs. Students wil
be ability-grouped
during this time bloc
Staff development
will be provided
aligned with best
practices in reading,
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all group
and subgroups
(istation,
Successmaker, Early

Tab.

Interventions in

Level of Level of
Performance:* |Performance:*
n June By June
012, 68.4%2013, 72%
of students |of students
taking the [taking
FCAT FCAT
Reading tesReading tes|
at Aloma  Jat Aloma
Elementary [Elementary
made will make
learning learning
gains as  [gains as
indicated onlindicated on
the the
Education [Education
Data Data
\Warehouse |[Warehouse
FCAT KPI3|FCAT KPI-3
Tab.

Students need to learn to tak

BA.1.

BA.1.

time to thoroughly read so th
responses given are aligned [of students and communicati
with correct answers.

increase organizational sk
ith the parents.

Use Imaginelt reading series
core reading instruction in
Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
ladherence to classroom ruleq
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in reading

interact with new knowledge®;

(zRT/Instructional Coach
ﬂstructional Personnel

Provide planners to all studeIﬁincipal
i

an

=

strategies, aligned with FCAT|

BA.1.

Progress Monitoring
Data Meetings

BA.1.

FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests
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Reading,
Kaleidoscope, Buckl
Down).

1%

benchmarks, next generation
sunshine state standards, anfl
Common Core State Standargs.

Provide supplemental progra
to support the core reading
program (i.e. Successmaker,
Early Interventions in Reading
Kaleidoscope, Buckle Down,
istation)

Progress monitor monthly usi
data to drive instruction,
intervention, and enrichment,

Use Response to Interventior
model to provide assistance f
those students identified as njot
meeting expectations.

(=]

Promote parental involvement
at all grade levels that will
encourage reading involvemgnt
in and out of school.

Use grade level PLC's to
promote best practices in
reading strategies, aligned with
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

D

Conduct collaborative planni
at every grade level in the
content area of reading.

«Q

Provide scientifically research-
based reading and math
programs to promote acadenjic
success with all subgroups.

Provide in-school interventior]
for students who are

progressing below grade levd

August 2012
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in reading as identified by a
state mandated assessment
using research based prograins
(i.e. istation, Successmaker,
Early Interventions in Reading,
Kaleidoscope, Corrective

Reading, Buckle Down, etc.)

Use arts integrated activities fo
enhance instruction and student
achievement in reading.

D

Analyze and compare the daf
for the 2012 results with the
2013 results.

3A.2. 3A.2. 3A.2. 3A2. 3A2.
3A.3. 3A.3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin reading.

Reading Goal #3B: [2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Rule 6A-1.099811
Revised April 29, 2011
25



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.

Students in lowest 25% need

Reading Goal #4:

2012 Current

2013 Expected|

Imaginelt reading

additional supports and
motivation to learn to love
reading while becoming bett

series will be used
schoolwide in Grade
K-5 to address the
needs of all studentq
Intervention,
enrichment, and ESH
block will continue tg
be scheduled outsidyg
of core instruction at
every grade level to
address all students]
needs. Students wil
be ability-grouped
during this time bloc
Staff development
will be provided
aligned with best
practices in reading,
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all group
and subgroups
(istation,
Successmaker, Early

Interventions in

Level of Level of
Performance:* |Performance:*
n June By June

012, 57.1%2013, 65%
of students |of students
taking the [taking
FCAT FCAT
Reading tesReading tes|
at Aloma  Jat Aloma
Elementary [Elementary
made will make
learning learning
gains as  [gains as
indicated onlindicated on
the the
Education [Education
Data Data
\Warehouse |[Warehouse
FCAT KPI3[FCAT KPI-
Tab. 3 Tab.

at reading. Many lose intere
because reading is so hard f
them.

4A.1.

4A.1.

to increase organizational ski

(zRT/Instructional Coach

Provide planners to all studeIﬁincipal
i

of students and communicati
ith the parents.

t
se Imaginelt reading series

core reading instruction in

Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What will
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
ladherence to classroom ruleq
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in reading

interact with new knowledge®;

ﬂstructional Personnel

an

=

strategies, aligned with FCAT|

4A.1.

Progress Monitoring
Data Meetings

4A.1.

FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests
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Reading,
Kaleidoscope, Buckl
Down).

1%

benchmarks, next generation
sunshine state standards, anfl
Common Core State Standargs.

Provide supplemental progra
to support the core reading
program (i.e. Successmaker,
Early Interventions in Reading
Kaleidoscope, Buckle Down,
istation)

Progress monitor monthly usi
data to drive instruction,
intervention, and enrichment,

Use Response to Interventior
model to provide assistance f
those students identified as njot
meeting expectations.

(=]

Promote parental involvement
at all grade levels that will
encourage reading involvemgnt
in and out of school.

Use grade level PLC's to
promote best practices in
reading strategies, aligned with
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

D

Conduct collaborative planni
at every grade level in the
content area of reading.

«Q

Provide scientifically research-
based reading and math
programs to promote acadenjic
success with all subgroups.

Provide in-school interventior]
for students who are

progressing below grade levd
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in reading as identified by a
state mandated assessment
using research based prograins
(i.e. istation, Successmaker,
Early Interventions in Reading,
Kaleidoscope, Corrective

Reading, Buckle Down, etc.)

Use arts integrated activities fo
enhance instruction and student
achievement in reading.

D

Analyze and compare the daf
for the 2012 results with the
2013 results.

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measuraj 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basdline data
school will reduce 2010-2011
their achievement
gap by 50%. As indicated on EducatiqTarget AMO-Reading: Target AMO-Reading: Target AMO-Reading: [Target AMO-Reading: [Target TargetAMO
Data Warehouse FCAT |All Students: 70% |All Students: 73% |All Students: 75% |All Students: 78% |JAMO- -Reading:
KPI-7 Tab. lAmerican Indian: NA IAmerican Indian: NA IAmerican Indian: NA |American Indian: NA |Reading: [All
Asian: 64% |Asian: 68% |Asian: 71% |Asian: 74% |All StudentsStudents:
ESE 22.6% Black: 60% |Black: 63% |Black: 67% [Black: 71% [81% 84%
Gen Ed 71.3% Hispanic: 59% |Hispanic: 63% |Hispanic: 66% [Hispanic: 70% |American |JAmerican
GAP 48.7% \White: 84%  |[White: 86%  |White: 87% [White: 89% |Indian: NA|Indian: NA
ELL: 51% |[ELL: 56% [ELL: 60% |[ELL: 65% |Asian: Asian:
ELL 42.6% ESE: 32% |ESE: 38% |ESE: 45% [ESE: 51% [77% 81%
Not ELL 73.8% FRL: 66% |FRL: 69% |FRL: 72% |FRL: 75% |Black Black
GAP 31.2% 74% 78%
Hispanic  |Hispanic
FRL 61.3% 743% 78%
Not FRL 70.4% \White: \White:
GAP 9.1% 90% 92%
ELL: ELL:
\White 81.4% 69% 74%
Black 51.7% ESE ESE
Hispanic 54.4% 57% 63%
Others 62.9% FRL: FRL:
78% 82%
\White/Black
GAP 29.7%
\White/Hispanic
GAP 27.0%
\White/Others
GAP 18.5%
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Reading Goal #5A:

Imaginelt reading series will be used schoolwide
in Grades K-5 to address the needs of all
students. Intervention, enrichment, and ESE
block will continue to be scheduled outside o
core instruction at every grade level to addregs
all students’ needs. Students will be ability-
grouped during this time block. Staff
development will be provided aligned with bept
practices in reading, benchmarks, the next
generation state standards, Common Core
Standards, and FCAT assessment. Research-
based programs will be provided to support gur
core reading program for all groups and
subgroups (istation, Successmaker, Early
Interventions in Reading, Kaleidoscope, Buckle
Down).
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
rl?:gﬁﬁ;gH;;?;ggt'of\; Isrn 6g¢£2:?g(;ilgn¢t Student_s need to feel that theg mgvide planners _to a_II stude_ incipal Progress Monitoring FCAT

- - can achieve, regardless of [to increase organizational skifiSRT/Instructional Coach Data Meetings FAIR
Reading Goal #5B: Eg\%gl gfurrent Eg&:l IZ;(pemeddif“ficulties they are having. |of students and communicatigfstructional Personnel Edusoft
lsrgﬁ‘glsn\?vlifl rs:?]lgg d Performance:* |Performance:* ith the parents. EBXY? s
schoolwide in Gradep” June In June Use Imaginelt reading seriesfas CELLA
K-5 to address the 2012 the 2013, the core reading instruction in Common assessments
needs of all studentg®lowing  ffollowing Grades K-5. Unit/chapter tests
Intervention, percentagegpercentages . .
enrichment, and ESE?'c ;tudents or lower of Continue using Marzano .
. . taking the |students Design Questions 1 and 6:
block will contlnue_toFCAT taking the Design Question 1: What wil
be scheduled outS|d<R ding teSECAT do to establish and
of core instruction at~2a!Nd 1€9 : communicate learning goals,
every grade level to at Aloma |Reading test track student progress, and
address all studentS’EIem(':‘mary at Aloma celebrate success?; Design
needs. Students wills¢ered Elementary Question 6: What will | do to
be ability-grouped below Levelwill score establish or maintain classroq
during this time bloc .33,3 red gelow Level rules and procedures?
indicated on3 as

Staff development the indicated on Implement Marzano Design
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will be provided
aligned with best
practices in reading,

benchmarks, the nefFCAT KPI-7

generation state
standards, Common
Core Standards, ang
FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all goups
and subgroups
(istation,
Successmaker, Early
Interventions in
Reading,
Kaleidoscope, Buckl
Down).

Education
Data
\Warehouse

Tab and
FCAT
History by
Ethnicity
Tab.

\White:
20.7%
Black:
54.5%
Hispanic:
81.2%
Asian:
37.5%
A\merican
Indian: 0%

the
Education
Data
\Warehouse
FCAT KPI-7
Tab and
FCAT
History by
Ethnicity
Tab.

\White: 17%
Black: 35%
Hispanic:
28%
Asian: 349
lAmerican
Indian: 0%

Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleq
and procedures?; and Desig
Question 8: What will | do to
establish ad maintain effectiv
relationships with students?

Provide Staff Development fg
best practices in reading
strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Provide supplemental progra
to support the core reading
program (i.e. Successmaker,
Early Interventions in Readin
Kaleidoscope, Buckle Down,
istation)

Progress monitor monthly usi
data to drive instruction,
intervention, and enrichment.

Use Response to Interventio
model to provide assistance f
those students identified as n
meeting expectations.

Promote parental involvemen
at all grade levels that will
encourage reading involvemd
in and out of school.

Use grade level PLC's to

interact with new knowledge®;

gn

=

(=]

ot

—

promote best practices in
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Rule 6A-1.099811

Revised April 29, 2011

31




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reading strategies, aligned with
FCAT, benchmarks, next
generation sunshine state
standards, and Common Corp
State Standards.

v

Conduct collaborative planning
at every grade level in the
content area of reading.

Provide scientifically research-
based reading and math
programs to promote acadenjic
success with all subgroups.

Provide in-school interventior
for students who are
progressing below grade levd
in reading as identified by a
state mandated assessment
using research based prograns
(i.e. istation, Successmaker,
Early Interventions in Reading,
Kaleidoscope, Corrective

Reading, Buckle Down, etc.)

Use arts integrated activities fo
enhance instruction and student
achievement in reading.

D

Analyze and compare the daf
for the 2012 results with the
2013 results.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Students that are new to the

Reading Goal #5C:

of core instruction at
every grade level to
address all students]
needs. Students wil
be ability-grouped

during this time bloc

standards, Common
Core Standards, and
FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all group
and subgroups
(istation,
Successmaker, Early
Interventions in

be scheduled outsidyg

2012 Current

2013 Expected|

English language have to
lovercome trying to learn in t
languages until they are

Imaginelt reading Level of . Level of .

series will be used Performance:* |Performance:
I June In June

schoolwide in Gradeh”

K-5 to address the [-012: 47.32013, 35%

needs of all students.otf IijLt Erl_lfwer of

Intervention, stuaents

enrichment, and ESE-taklng the stu_dents

block will continue toFCAT taking the

at Aloma
Elementary
scored
below Level
3 as

Staff development the . indicated o

will be provided ~ [Fducation fthe

aligned with best \?V??ehouse Eg;’;aﬂon

Eracuces in reading, |-~ ' b1 7warehouse
enchmarks, the ne

generation state ab. _T_SST KPI-7

Reading tesFCAT

indicated on3 as

Reading teg
at Aloma
Elementary
[will score
below Level

comfortable with the
acquisition of their new
language.

5C.1.

Provide planners to all stude|
to increase organizational ski
of students and communicati
ith the parents.

Use Imaginelt reading series
core reading instruction in
Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
ladherence to classroom ruleq
and procedures?; and Desig
Question 8: What will | do to
establish and maintain efftive)
relationships with students?

Provide Staff Development fg
best practices in reading

interact with new knowledge®;

5C.1.

incipal
(zRT/Instructional Coach
ﬂstructional Personnel

=

strategies, aligned with FCAT|

5C.1.

Progress Monitoring
Data Meetings

5C.1.

FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests
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Reading,
Kaleidoscope, Buckl
Down).

1%

benchmarks, next generation
sunshine state standards, anfl
Common Core State Standargs.

Provide supplemental progra
to support the core reading
program (i.e. Successmaker,
Early Interventions in Reading
Kaleidoscope, Buckle Down,
istation)

Progress monitor monthly usi
data to drive instruction,
intervention, and enrichment,

Use Response to Interventior
model to provide assistance f
those students identified as njot
meeting expectations.

(=]

Promote parental involvement
at all grade levels that will
encourage reading involvemgnt
in and out of school.

Use grade level PLC's to
promote best practices in
reading strategies, aligned with
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

D

Conduct collaborative planni
at every grade level in the
content area of reading.

«Q

Provide scientifically research-
based reading and math
programs to promote acadenjic
success with all subgroups.

Provide in-school interventior]
for students who are

progressing below grade levd

August 2012
Rule 6A-1.099811
Revised April 29, 2011

34




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

in reading as identified by a
state mandated assessment
using research based progra
(i.e. istation, Successmaker,
Early Interventions in Readin
Kaleidoscope, Corrective
Reading, Buckle Down, etc.)

Use arts integrated activities
enhance instruction and stud
achievement in reading.

Analyze and compare the daf
for the 2012 results with the
2013 results.

PNt

D

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:

5D. Studentswith Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin reading. o . - .

9 yprog 9 Students with disabilities hav@Provide planners to all studerr%nnupal Progress Monitoring FCAT
Reading Goal #5D: [2012 Current [2013 Expectedstruggled with making progrefto increase organizational skif@RT/Instructional Coach |Data Meetings FAIR
Imaginelt reading ~ [evelof Level of in reading and have to learn [of students and communicatiginstructional Personnel Edusoft
series will be used [performance:* |Performance * strategies to become more  |with the parents. EDW
schoolwide in Gradel! June In June proficient so they can achievg FLKRS
K-5 to add th 012, 73.86[2013, 35% [more success. Use Imaginelt reading series|as CELLA

~> o adaress he of SWD or lower of core reading instruction in Common assessments
Innig?vseﬂ];iglrll StUdentS'students SWD Grades K-5. Unit/chapter tests
enrichment, and ESE%?J:(Z]_? the tStlli.den;[rS] Continue using Marzano
block will continue tg . axing the Design Questions 1 and 6:
ding tesFCAT 9 : :
be scheduled outsidéxeading tes _ Design Question 1: What wil
of core instruction atfat Aloma  |Reading test do to establish and
every grade level to [-l€mentary jat Aloma communicate learning goals,
scored Elementary track student progress, and

address all students]
needs. Students wil
be ability-grouped

indicated on3 as

below Level
3 as rl\kg/elow Level

ill score

celebrate success?; Design
Question 6: What will | do to
establish or maintain classroq
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during this time bloclthe

Staff development
will be provided
aligned with best
practices in reading,
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all group
and subgroups
(istation,
Successmaker, Early
Interventions in
Reading,
Kaleidoscope, Buckl
Down).

Education
Data
\Warehouse
FCAT KPI-7
Tab.

1%

indicated on
the
Education
Data
\Warehouse
FCAT KPI-7
Tab.

rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Questin 5: What will
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleq
and procedures?; and Desigrf
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in reading
strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Provide supplemental progral
to support the core reading
program (i.e. Successmaker,
Early Interventions in Readin
Kaleidoscope, Buckle Down,
istation)

Progress monitor monthly usi
data to drive instruction,
intervention, and enrichment,

Use Response to Interventio
model to provide assistance {
those students identified as n
meeting expectations.

Promote parental involvemen
at all grade levels that will
encourage reading involvemd
in and out of school.

interact with new knowledge®;

an

=

=y

@]
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Use grade level PLC's to
promote best practices in
reading strategies, aligned wi
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

Conduct collaborative plannir
at every grade level in the
content area of reading.

based reading and math
programs to promote acadent
success with all subgroups.

Provide in-school interventior
for students who are
progressing below grade levd
in reading as identified by a
state mandated assessment
using research based progra
(i.e. istation, Successmaker,
Early Interventions in Readin
Kaleidoscope, Corrective
Reading, Buckle Down, etc.)

Use arts integrated activities
enhance instruction and stud
achievement in reading.

Analyze and compare the daf
for the 2012 results with the
2013 results.

Provide scientifically research-

th

v

ic

PNt

[s9)

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.

Students who come from

block will continue tg
be scheduled outsidyg

FCAT assessment.
Research-based
programs will be
provided to support
our core reading
program for all group
and subgroups
(istation,
Successmaker, Early

leconomically disadvantaged
families may not have the
additional resources outside

Reading Goal #5E: [2012 Current [2013 Expected
i i Level of Level of
T i e
schoolwide in Grade noi;ngs o ;noigngsty
K-5 to address the » ©0.50 ) ()
needs of all students®f ~ or lower of
Intervention EconomicallEconomical

enrichment, and ESH Yy

y
Disadvantag
ed students

of core instruction at E‘g;'_? the E‘g;'_? the
every grade level to . .
address all students’Read'ng tesReading teg
needs. Students wil at Aloma jat Aloma
be ability-grouped Elementary El_ementary
during this time bloc scored will score
Staff development below Level[below Level
will be provided ~ [> @S 3 as
aligned with best indicated onlindicated on
practices in reading, the . the .
benchmarks, the ne ducation |Education
generation state Wa:;house \?vitzehouse
standards, Common
Core Standards anCFCAT KPI-7|[FCAT KPI-7
' Tab. Tab.

Interventions in

Disadvantag
ed students

school that other more
leconomically advantaged
students have to support
reading growth.

5E.1.

SE.1.

incipal

to increase organizational ski
of students and communicati
ith the parents.

Provide resources for studen
0 have reading materials to

ake home to encourage read
and practice with reading.

Use Imaginelt reading series
core reading instruction in
Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleqg
and procedures?; and Desig
Question 8: What will | do to

Provide planners to all studeIﬁ
i

interact with new knowledge®;

(zRT/Instructional Coach
ﬂstructional Personnel

n

establish and maintain effecti

SE.1.

Progress Monitoring
Data Meetings

SE.1.

FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests
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Reading,
Kaleidoscope, Buckl
Down).

1%

relationships with students?

Provide Staff Development fg
best practices in reading

strategies, aligned with FCAT|,
benchmarks, next generation
sunshine state standards, anfl
Common Core State Standargs.

=

Provide supplemental progra
to support the core reading
program (i.e. Successmaker,
Early Interventions in Reading
Kaleidoscope, Buckle Down,
istation)

Progress mator monthly usin
data to drive instruction,
intervention, and enrichment,

Use Response to Interventiof
model to provide assistance {
those students identified as njot
meeting expectations.

[®]

Promote parental involvement
at all grade levels that will
encourage reading involvemgnt
in and out of school.

Use grade level PLC's to
promote best practices in
reading strategies, aligned with
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

1%

Conduct collaborative plannir
at every grade level in the
content area of reading.

«Q

Provide scientifically research-
based reading and math

programs to promote acadenjic
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success with all subgroups.

Provide in-school interventior]
for students who are
progressing below grade levd
in reading as identified by a
state mandated assessment
using research based progran
(i.e. istation, Successmaker,
Early Interventions in Reading,
Kaleidoscope, Corrective

Reading, Buckle Down, etc.)

achievement in reading.

Analyze and compare the daf
for the 2012 results with the
2013 results.

Use arts integrated activities fo
enhance instruction and studg¢nt

D

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
A Monthly meetings
Stl\(jllff DevelOpmenF fo PreK-5 CRT School-wide Additional training with Data meetings twice per month Principal, CRT, Classroom Teachers
arzano strategies substitutes provided
Common Core K-2 CRT K-2 Black Belt training Data meetings twice per month Principal, CRT, Classroom Teachers

Monthly meetings
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/matials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Buckle Down Reading Resource workbook School Budget $2,416.00
Subtotal: $2,416.00
Technology
Strategy Description of Resources Funding Source oum
iStation Computer program-supplemental reading SicBodget $6,500.00
Accelerated Reader Computer assessment — reading School Budget $2,679.00
comprehension
Subtotal: $9,179.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:

Total: $11,595.00

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in Engli

sh and understand spokelis&n

at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

1.1.

listening/speaking. )

g'sp 9 No translation for som
CELLA Goal #1: 2012 Current Percent of Studdlanguages

CELLA provides evidencdProficient in Listening/Speaking:

of program accountability

or increasing the English
anguage proficiency of
English language learnerg

ith the desired goal of
helping students become
more proficient in listening
and speaking in and with
the English language.

Fn meeting the objectives
|

In June 2012, the following
percentages are the
proficiency levels for
Listening/Speaking as
measured by CELLA:
Kindergarten 28% (5/18)
15t Grade 42% (5/12)

2nd Grade 88% (15/18)
3d Grade 27% (4/15)

40 Grade 50% (6/12)

5 Grade 62% (8/13)

1.1.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively
interact with new knowledge?
(Specifically, what will | do to
help them become more

Design Question 5: What will
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleg
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

proficient with the language?;

1.1.

Principal
CRT/Instructional Coach
CCT Resource
Instructional Personnel

1.1.

Progress Monitoring
Data Meetings

1.1.

CELLA
FAIR
Edusoft
FCAT

August 2012
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
No translation for som Continue using Marzano Principal Progress Monitoring CELLA
CELLA Goal #2: 2012 Current Percent of Studdlanguages. Design Questions 1 and 6: |CRT/Instructional Coach |Data Meetings FAIR
CELLA provides evidencdProficient in Reading: Design Question 1: What wil|CCT Resource Edusoft
of program accountability do to establish and Instructional Personnel FCAT
in meeting the objectives [In June 2012, the following communicate learning goals,
|’0r increasing the Englishipercentages are the track student progress, and
language proficiency of |5 sficiency levels for celebrate success?; Design
English language learnersp o 4 jing as measured by Question 6: What will | do to
lth the desired goal of CELLA: establish or maintain classrod
helping students become |~ :
more proficient in reading|Kindergarten 0% (0/18) rules and procedures?
in and with the English |1 Grade 8% (1/12)
language. 2nd Grade 76% (13/18) Implement Marzano Design
3d Grade 13% (2/15) Questions 2, 5, 7, and 8:
4" Grade 50% (6/12) Design Question 2: What wil
5 Grade 69% (9/13) do to help students effectively
interact with new knowledge®;
(Specifically, what will | do to
help them become more
proficient with the language?;
Design Question 5: What wil
do to engage students?; Design
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
ladherence to classroom ruleq
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?
2.2. 2.2. 2.2 2.2. 2.2.
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2.3.

2.3.

2.3.

2.3.

2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

No translation for som

CELLA Goal #3:

of program accountability
Fn meeting the objectives

or increasing the English
language proficiency of

English language learnerg

with the desired goal of
helping students become
more proficient in writing
in and with the English
language.

CELLA provides evidencdProficient in Writing :

2012 Current Percent of Studd

languages.

In June 2012, the following
percentages are the
proficiency levels for
\Writing as measured by
CELLA:

Kindergarten 11% (2/18)
15tGrade 17% (2/12)

2nd Grade 71% (12/18)
3 Grade 20% (3/15)

4" Grade 58% (7/12)

5t Grade 69% (9/13)

2.1.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintainassroon
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

(Specifically, what will | do to
help them become more
proficient with the language?
Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleq
and procedures?; and Desig
Question 8: What will | do to
establish and matain effectivd
relationships with students?

interact with new knowledge®;

2.1.

Principal
CRT/Instructional Coach
CCT Resource
Instructional Personnel

an

2.1.

Progress Monitoring
Data Meetings

2.1.

CELLA
FAIR
Edusoft
FCAT

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.

1A.1.

1A.1.

Students’ varied levels of majBontinue using Envision mathPrincipal

Mathematics Goal

2012 Current

2013 Expected

H#1A:

Level of

Level of

Performance:*

Performance:*

Envision math serieq

proficiency coupled with
reading difficulties make it
difficult for students to read

will continue to be
used in Grades K-5
our core math
program to address
the needs of all
students. Staff
development will be
provided aligned wit
best practices in mat
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Continue in-school
reinforcement in mat]
skills for all students
using FASTT Math.
Continue using
Successmaker to
support our core ma
program for all group
and subgroups. Use
arts integration to

|1|Elementary

In June

12, 34%
of students
taking
FCAT Math
test at
lAloma

scored at
evel 3 as
indicated on
the
Education
Data
\Warehouse
FCAT
History.

In June 201
37% of
students
taking FCAT
Math test at
lAloma
Elementary
will score at
Level 3 as
indicated on
the
Education
Data
\Warehouse
FCAT
History.

and understand problem
solving word problems in maj

series in Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
iDesign Question 1: What wil
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleq
and procedures?; and Desigrf
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg

interact with new knowledge®;

CRT/Instructional Coach
Instructional Personnel

an

best practices in math

1A.1.

Progress Monitoring
Data Meetings

1A.1.

FCAT
Edusoft
EDW
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enhance instruction
and student
achievement in matH.

strategies, aligned with FCAT],
benchmarks, next generation
sunshine state standards, anfl
Common Core State Standargs.

Continue using FASTT Math
program to support Envision
math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use Response to Interventior
model to provide assistance f
those students identified as njot
meeting expectations.

(=]

Use grade level PLC's to
promote best practices in math
strategies, aligned with FCAT|,
benchmarks and next
generation sunshine state
standards.

Conduct collaborative planni
at every grade level in the
content area of math.

«Q

Provide scientifically research-
based math programs to
promote academic success With
all subgroups.

Provide in-school interventior]
for students who are

progressing below grade levgl
in math as identified by a staf

D

mandated assessment using
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Successmaker, FASTT Math
etc.)

Use arts integrated activities
enhance instruction and stud
achievement in math.

Analyze and compare the daf
for the 2012 results with the
2013 results.

research based programs (i.g.

PNt

D

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Motivating students to achiey

2A.1.

Mathematics Goal

2012 Current

2013 Expected|

H2A:

Level of

Level of

Performance:*

Performance:*

at a higher level than they ar
used to achieving.

Envision math serieq
will continue to be
used in Grades K-5
our core math
program to address
the needs of all
students. Staff
development will be

provided aligned WIt"ﬁlbove Levellor above

best practices in mat
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Continue in-school
reinforcement in mat
skills for all students
using FASTT Math.
Continue using
Successmaker to
support our core ma
program for all group
and subgroups. Use
arts integration to
enhance instruction
and student
achievemenin math.

In June
012, 35%

of students

taking FCA

Aloma

cored at or

fas

the
Education
Data
\Warehouse
FCAT
History Tab,

In June
2012, 38%
of students

Math test at[Math test at

Elementary [Elementary

indicated onfindicated on

taking FCAT
loma
ill score at
Level 4 as

the
Education
Data
\Warehouse
FCAT
History Tab,

eries in Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleqg
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in math

strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Continue using FASTT Math
program to support Envisic

interact with new knowledge®;

2A.1.

€ontinue using Envision mathPrincipal

CRT/Instructional Coach
Instructional Personnel

2A.1.

Progress Monitoring
Data Meetings

2A.1.

FCAT
Edusoft
EDW
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math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use grade level PLC'’s to
promote best practices in ma
strategies, aligned with FCAT|
benchmarks and next
generation sunshine state
standards.

Conduct collaborative plannir
at every grade level in the
content area of math.

based math programs to

all subgroups.

Use arts integrated activities
enhance instruction and stud
achievement in math.
Analyze and compare the da

for the 2012 results with the
2013 results.

Provide scientifically research-

promote academic success Wi

[s9)

2A.2. 2A2. 2A2. 2A.2. 2A2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.
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Mathematics Goal [2012 Current |2013 Expected|
1#oB: Level of Level of
T Performance:* [Performance:*
N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lear ning gainsin mat

3A. FCAT 2.0: Percentage of students making

hematics.

BA.1.

Students having difficulty wit

Mathematics Goal

H3A:

2012 Current

2013 Expected|

reading may experience
problems reading word
problems and knowing what

Envision math serieq
will continue to be
used in Grades K-5
our core math
program to address
the needs of all
students. Staff
development will be

best practices in mat
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Continue in-school
reinforcement in mat
skills for all students
using FASTT Math.
Continue using
Successmaker to
support our core ma
program for all group
and subgroups. Use
arts integration to
enhance instruction
and student

provided aligned Wit"{g

achievement in matH.

Level of Level of
Performance:* |Performance:*
In June In June
012, 72.6%2013, 76%
of students [of students
taking the [taking the
FCAT Math |FCAT Math
test at Alomjtest at Alom
Elementary [Elementary
ade will make
arning learning
gains as |gains as
indicated onfindicated on
the the
Education [Education
Data Data
\Warehouse [Warehouse
FCAT KPI-3|FCAT KPI-3
Tab.. Tab.
h

the questions are asking.

BA.1.

series in Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleqg
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in math
strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Continue using FASTT Math

interact with new knowledge®;

BA.1.

ontinue using Envision matfiPrincipal
CRT/Instructional Coach

Instructional Personnel

an

=

program to support Envision

BA.1.

Progress Monitoring
Data Meetings

BA.1.

FCAT
Edusoft
EDW
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math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use Response to Interventior
model to provide assistance f
those students identified as n
meeting expectations.

Use grade level PLC'’s to
promote best practices in ma
strategies, aligned with FCAT|
benchmarks and next
generation sunshine state
standards.

Conduct collaborative planni
at every grade level in the
content area of math.

Provide scientifically research-

based math programs to
promote academic success W
all subgroups.

Provide in-school interventior
for students who are

progressing below grade levd
in math as identified by a staf
mandated assessment using

research based programs (i.g.

Successmaker, FASTT Math
etc.)

Use arts integrated activities
enhance instruction and stud

(=]
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ith

D

PNt

achievement in math.
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Analyze and compare the dafa
for the 2012 results with the
2013 results.
3A.2. 3A2. 3A2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
N Performance:* |Performance:*
N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

Mathematics Goal #4

2012 Current

2013 Expected|

program for all group
and subgroups. Usqg
arts integration to
enhance instruction
and student

achievement in matH.

additional supports and
motivation to improve their

Envision math seriegevelof  flevelof
Wil continue to be Performance:* [Performance:
. June In June
used in Grades K-5
our core math 012, 65.8%2013, 69%
program to address of students |of students
the needs of all taking the [taking the
students. Staff FCAT Math [FCAT Math
developrﬁent will be [test at Alomitest at Alom
provided aligned Wit"ﬁlementary E[ementary
best practices in ma‘madg }N'” ”?a"e
benchmarks, the ne Jte"’!f”'”g earning
generation state gains as - jgains as
standards, Common indicated onfindicated on
Core Standards, ancthe . the .
FCAT assessment. Education [Education
Continue in-school \?vitzehouse \?vztzehouse
reinforcement in mat
skills for all students _IT_CBAT KPI-3 _'T_CBAT KPI-3
using FASTT Math. ap. an.
Continue using
Successmaker to
support our core math

Students in lowest 25% need

math ability while coping with
reading difficulties that preve
them from being able to solvgDesign Question 1: What wil
reading based word problemflo to establish and

4A.1.

series in Grades K-5.

Continue using Marzano
Design Questions 1 and 6:

communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to

rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2What will |
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleqg
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in math

strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Continue using FASTT Math
program to support Envision

establish or maintain classroqg

interact with new knowledge®;

4A.1.

Continue using Envision mathPrincipal

CRT/Instructional Coach
Instructional Personnel

an

=

4A.1.

Progress Monitoring
Data Meetings

4A.1.

FCAT
Edusoft
EDW
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math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use Response to Interventior
model to provide assistance f
those students identified as n
meeting expectations.

Use grade level PLC'’s to
promote best practices in ma
strategies, aligned with FCAT|
benchmarks and next
generation sunshine state
standards.

Conduct collaborative planni
at every grade level in the
content area of math.

Provide scientifically research-

based math programs to
promote academic success W
all subgroups.

Provide in-school interventior
for students who are

progressing below grade levd
in math as identified by a staf
mandated assessment using

research based programs (i.g.

Successmaker, FASTT Math
etc.)

Use arts integrated activities
enhance instruction and stud

(=]
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D
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achievement in math.
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Analyze and compare the dafa
for the 2012 results with the
2013 results.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%. L . [Target AMO-Math: Target AMO-Math: Target AMO-Math: Target AMO-Math: Target Target
As indicated on Educatiga|| students: 66% |All Students: 69% [|All Students: 72% |All Students: 75% |JAMO-Math: JAMO-Math:
Data Warehouse FCAT |American Indian: NA  |American Indian: NA  |American Indian: NA |American Indian: NA |All StudentslAl
KPI-7 Tab. Asian: 74% |Asian: 77%  |Asian: 79% |Asian: 81% [78% Students:
Black: 56% |Black: 60% [Black: 64% [Black: 68% |American [82%
ESE 25.8% Hispanic: 56% [Hispanic: 60% [Hispanic: 64% [Hispanic: 68% (Indian: NAlAmerican
Gen Ed  66.0% \White: 77%  |White: 79%  [White: 81% [White: 83% |Asian: Indian: NA
GAP40.2% ELL: 54% [ELL: 58%  |ELL: 63% [ELL: 67% [84% Asian:
ESE: 32% |[ESE: 38% |ESE: 45% |ESE: 51% [Black 86%
ELL 47.1% FRL: 60% |FRL: 63% [FRL: 67% [FRL: 71% [72% Black
Not ELL 66.3% Hispanic  [76%
GAP 19.2% 72% Hispanic
\White: 76%
FRL 54.9% 85% \White:
Not FRL 69.4% ELL: 88%
GAP 14.5% 71% ELL:
. ESE 75%
\White 72.1% 57% ESE
Black 48.3% FRL: 63%
Hispanic 53.3% 74% FRL:
Others 62.9% 78%
\White/Black
GAP 23.8%
\White/Hispanic
GAP 18.8%
\White/Others
GAP 9.2%
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Mathematics Goal #5A:

Envision math series will continue to be used
Grades K-5 as our core math program to add
the needs of all students. Staff development
be provided aligned with best practices in ma
benchmarks, the next generation state standd
Common Core Standards, and FCAT assess
Continue in-school reinforcement in math skil
for all students using FASTT Math. Continue
using Successmaker to support our core mat
program for all groups and subgroups. Use g
integration to enhance instruction and studen
achievement in math.

in
ess
will
h,
rds,

S

rts

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.

No anticipated barrie

2012 Current

2013 Expected

Mathematics Goal

#5B:

Level of

Level of

Performance:*

Performance:*

Envision math serieq

will continue to be
used in Grades I5-as
our core math
program to address
the needs of all
students. Staff
development will be

In June

2012, the
following
percentageq
of students
taking the

FCAT Math

provided aligned wit
best practices in mal
benchmarks, the ne
generation state
standards, Common
Core Standards, an
FCAT assessment.
Continue in-school

est at Alom
lementary
cored belo
evel 3 as
indicated on|
he
Education
Data
arehouse

In June 203,
the following
percentages
of students
or lower
taking the
FCAT Math
test at Alom
Elementary
will score
below Level
3 as
indicated on
the
Education
Data

5B.1.

5B.1.

Continue using Envision mathPrincipal

series in Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

interact with new knowledge®;

Design Question 5: What will
do to engage students?; Des
Question 7: What will | do to

CRT/Instructional Coach
Instructional Personnel

5B.1.

Progress Monitoring
Data Meetings

5B.1.

FCAT
Edusoft
EDW
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reinforcement in mafjFCAT KPI-7|Warehouse recognize and acknowledge
skills for all students[Tab and  [FCAT KPI-7 adherence and lack of
using FASTT Math. [FCAT Tab and adherence to classroom rules
Continue usin History by [FCAT and procedures?; and Desig
Successmake? to Ethnic)i/tyy History by Question 8: What will | do to
L2 establish and maintain eftae
support our core majTab. Ethnicity relationships with students?
program for all Tab.
groups and hite: Provide Staff Development fdr
subgroups. Use art§23% \White: best practices in math
integration to enhan{Black: 20% strategies, aligned with FCAT],
instruction and 54.5% Black: benchmarks, next generation
student achievemeniHispanic:  [40% sunshine state standards, an
in math. 34.2% Hispanic: Common Core State Standarfls.
A;l)an. 31% . Continue using FASTT Math
12% . Asian: program to support Envision
American  [9% math program.
Indian: IAmerican
0% Indian: Continue in-school
0% reinforcement in basic math
computational skills for all
students.
Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.
Use Response to Interventio
model to provide assistance o
those students identified as njot
meeting expectations.
Use grade level PLC's to
promote best practices in math
strategies, aligned with FCAT],
benchmarks and next
generation sunshine state
standards.
Conduct collaborative plannirjg
at every grade level in the
content area of math.
August 2012
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based math programs to
promote academic success W
all subgroups.

Provide in-school interventior
for students who are

progressing below grade levd
in math as identified by a staf]
mandated assessment using

Successmaker, FASTT Math
etc.)

Use arts integrated activities
enhance instruction and stud
achievement in math.

Analyze and compare the daf
for the 2012 results with the
2013 results.

research based programs (i.g.

Provide scientifically research-

ith

D —

PNt

D

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Students that are new to the

Mathematics Goal

2012 Current

2013 Expected

English language have to
overcome trying to learn in t
languages until they are

program for all group
and subgroups. Use
arts integration to
enhance instruction
and student

achievement in matH.

450 Level of Level of
ﬁsion math Serie‘Iljer‘f]ormance:* :Deljormance:*
: . n June n June
P conte Lo e L2, 376 013, 34%
our core math of ELL or lower of
program to address stu_dents EL'.‘ student
the needs of all taking the [taking the
students. Staff FCAT Math [FCAT Math
development will be test at Alomjtest at Alom
provided aligned Wit"FIementary EI_ementary
best practices in ma“scored beloywill score
benchmarks, the nex] e\(el 3as [below Level
generation state Indicated on_3 as
standards, Common the . indicated on
Core Standards, ancEducatlon the .
FCAT assessment. \?vitzehouse Eg?:atlon
Continue in-school
reinforcement in mathAT KPI-7|Warehouse
skills for all students Tab. FCAT KPI-7
using FASTT Math. Tab.
Continue using
Successmaker to
support our core math

comfortable with the
acquisition of their new
language.

5C.1.

series in Grades K-5.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
estdlish or maintain classroo
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleqg
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in math
strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Continue using FASTT Math

interact with new knowledge®;

5C.1.

Continue using Envision mathPrincipal

CRT/Instructional Coach
Instructional Personnel

an

=

program to support Envision

5C.1.

Progress Monitoring
Data Meetings

5C.1.

FCAT
Edusoft
EDW
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math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use Response to Interventior
model to provide assistance f
those students identified as n
meeting expectations.

Use grade level PLC'’s to
promote best practices in ma
strategies, aligned with FCAT|
benchmarks and next
generation sunshine state
standards.

Conduct collaborative planni
at every grade level in the
content area of math.

Provide scientifically research-

based math programs to
promote academic success W
all subgroups.

Provide in-school interventior
for students who are

progressing below grade levd
in math as identified by a staf
mandated assessment using

research based programs (i.g.

Successmaker, FASTT Math
etc.)

Use arts integrated activities
enhance instruction and stud

(=]

«Q

ith

D

PNt

achievement in math.
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Analyze and compare the daf
for the 2012 results with the
2013 results.

D

Continue using
Successmaker to
support our core ma

program for all group

and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti

relationships with students?

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics. e . . . - o
9 yprog Students with disabilities havi€ontinue using Envision mathPrincipal Progress Monitoring FCAT
Mathematics Goal [2012 Current [2013 Expected §trugg|ed with making progreseries in Grades K-5. CRT/In;tructionaI Coach |Data Meetings Edusoft
45D: Level of Level of in math and have to learn Instructional Personnel EDW
Envision math serie Performance:* |Performance:* [strategies to become more |Continue using Marzano
Will continue to be TIin June In June proficient so they can achievgdesign Questions 1 and 6:
Used in Grades K.5 325012, 63.3%42013, 40% |more success. Design Question 1: What wil
th of SWD or lower of do to establish and
our core mai students  ISWD communicate learning goals,
program to address taki track student progress, and
aking the |students i .
the needs of all FCAT Math kakina th celebrate success?; Design
students. Staff ath ftaxing the Question 6: What will | do to
development will be test at Alom{FCAT Math lestablish or maintain classroq
provided aligned witff- €Mentary ftest at Alom rules and procedures?
best practices in ma“scored beloyElementary
benchmarks. the ne ][_evel 3 as |will score Implement Marzano Design
generation sitate indicated onjbelow Level Questions 2,5,7,and 8:
standards, CommonlI'® 3 as do to nelp studonts efectvel
’ Education [indicated on
Core Standards, and s he interact with new knowledge;
FCAT assessment. \Wareh Educati Design Question 5: What wil
Continue in-school arenouse f=ducation do to engage students?; Design
reinforcement in mat'llz'ck')AT KPI-7 \I:/)Vata h Questic_)n 7: What will | do to
skills for all students|' 2P arenouse recognize and acknowledge
using FASTT Math FCAT KPI-7 adherence and lack of
' Tab. adherence to classroom ruleq
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and subgroups. Usqg
arts integration to
enhance instruction
and student
achievement in matH.

Provide Staff Development fg
best practices in math

strategies, aligned with FCAT|
benchmarks, next generation
sunshine state standards, an
Common Core State Standar

Continue using FASTT Math
program to support Envision
math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use Response to Interventiof
model to provide assistance f
those students identified as n
meeting expectations.

Use grade level PLC's to
promote best practices in ma|
strategies, aligned with FCAT|
benchmarks and next
generation sunshine state
standards.

Conduct collaborative plannir
at every grade level in the
content area of math.

Provide scientifically research-

based math programs to
promote academic success W
all subgroups.

Provide in-school interventior]

=

(=]
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for students who are
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progressing below grade levd
in math as identified by a staf]
mandated assessment using
research based programs (i.g.
Successmaker, FASTT Math
etc.)

D

Use arts integrated activities fo
enhance instruction and studg¢nt
achievement in math.

lAnalyze and compare the dat
for the 2012 results with the
2013 results.

D

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Students who come from

Mathematics Goal

2012 Current

2013 Expected

economically disadvantaged
families may not have the
additional resources outside

students. Staff
development will be
provided aligned wit
best practices in mat
benchmarks, the ne
generation state
standards, Common
Core Standards, ang
FCAT assessment.
Continue in-school
reinforcement in mat
skills for all students
using FASTT Math.
Continue using
Successmaker to
support our core ma
program for all group
and subgroups. Use
arts integration to
enhance instruction
and student

achievement in matH.

45E: Level of Level of
msion math serie Performance:* |Performance:*
will continue to be In i;ngﬁ %’ Isnsa]/une 203,
used in Grades K-5 a?s? 1 90.0 I 0 orf

our core math . ower ot
program to address EconomicallEconomicall
the needs of all Y

Disadvantag
ed students
aking the

CAT Math
est at

loma
Elementary
scored
below Level
3 as
indicated on
the
Education
Data
\Warehouse
CAT KPI-7,
ab.

Disadvantag
ed students
taking the
FCAT Math
test at Alom
Elementary
will score
below Level
3 as
indicated on
the
Education
Data
\Warehouse
FCAT KPI-7
Tab.

school that other more
leconomically advantaged

growth.

students have to support ma

5E.1.

series in Grades K-5.

rovide resources for studen
0 have math materials to tak
home to encourage practice
ith math.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively

Design Question 5: What wil
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleg
and procedures?; and Desig
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Provide Staff Development fg
best practices in math
strategies, aligned with FCAT|

interact with new knowledge®;

SE.1.

Continue using Envision mathPrincipal

CRT/Instructional Coach
Instructional Personnel
S

b

=

benchmarks, next generation

SE.1.

Progress Monitoring
Data Meetings

SE.1.

FCAT
Edusoft
EDW
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sunshine state standards, anfl
Common Core State Standarfs.

Continue using FASTT Math
program to support Envision
math program.

Continue in-school
reinforcement in basic math
computational skills for all
students.

Progress monitor on monthly
basis and use data to drive
instruction, intervention, and
enrichment.

Use Response to Interventior
model to provide assistance f
those students identified as njot
meeting expectations.

(=]

Use grade level PLC's to
promote best practices in math
strategies, aligned with FCAT],
benchmarks and next
generation sunshine state
standards.

Conduct collaborative planni
at every grade level in the
content area of math.

«Q

Provide scientifically research-
based math programs to
promote academic success With
all subgroups.

Provide in-school interventior
for students who are
progressing below grade level
in math as identified by a staf]
mandated assessment using
research based programs (i.g.

D

Successmaker, FASTT Math
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etc.)

Use arts integrated activities o
enhance instruction and studgnt
achievement in math.

Analyze and compare the daf
for the 2012 results with the
2013 results.

[<9)

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

N Performance:* |Performance:*

N/A
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

VA. Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.

Achievement Levels4 and 5in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*

N/A
2A.2. 2A.2. 2A.2. 2A2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oB: Level of Level of

= Performance:* |Performance:*

N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3AL.

lear ning gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

NS Performance:* |Performance:*

N/A
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

NS Performance:* |Performance:*

N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest 4A.1. 4A.1. 4A.1. 4A1. 4A.1.
25% making learning gainsin mathematics.
Mathematics Goal #42012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

N/A

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, SB.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiant ‘é‘f{:‘gﬁ;
making satisfactory progressin mathematics. |jispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
458 Level of Level of [American Indian:
— Performance:* |Performance:*
N/A
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— = Performance:* |Performance:*

N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

= Performance:* |Performance:*

N/A
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*

N/A
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3.

2.3.

2.3.

2.3.

2.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.

students making learning gainsin

mathematics.

Mathematics Goal #2012 Current [2013 Expected

N/A Level of Level of

Performance:* |Performance:*

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 33. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current (2013 Expected
N/A Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou

2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.

Levels4 and 5in Algebra 1.

AIgebra Goal #2: 2012 Current [2013 Expected
N/A Level of Level of

Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Basdline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A:
N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘é\{;"ctlf_'
making satisfactory progressin Algebral.  |yispanic:
Algebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
N/A Level of Level of [American Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
N/A Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

85




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1 1.1.

Geometry.

1. Students scoring at Achievement Level 3in |1.1.

Geometry Goal #1:
N/A

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2. Students scoring at or above Achievement [2.1.
Levels4 and 5in Geometry.

Geometry Goal #2:
N/A

2012 Current

2013 Expected|

Level of

Level of

Performance:* |Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:
N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘é\{;"ctlf_'
making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
N/A Level of Level of lAmerican Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
N/A
August 2012
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Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source o
FASTT Math EE Product Technical
FASTT Math Maintenance & Support Plan (1 Year) School Budget $350.00
Subtotal: $350.00
Professional Development
Strategy Description of Resources Funding Source o
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Total: $350.00

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

in science.

1A. FCAT 2.0: Students scoring at

1A.1.

Students with reading

Science Goal #1A:
IAll grade levels will
complete county
specified essentials
labs and STEM
activities. Implemen
Science Fusion to
support benchmark
instruction.
Implement Edusoft
Science Benchmark

progress monitor
science achievemen

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

difficulties may experience
problems with understanding
science concepts that they

5th grade students te

In June
2012, 32%
pf students
taking
FCAT
Science tes
at Aloma
Elementary
cored at
Level 3 as
E’ndicated on
the
Education
Data
\Warehouse
FCAT
History Tab,

In June
2013, 35%
of students
taking
FCAT
Science tes
at Aloma
Elementary
will score at
Level 3 as
indicated on
the
Education
Data
\Warehouse
FCAT
History Tab,

cannot read about.

1A.1.

Utilize county specified
essentials labs and STEM
activities.

Implement Science Fusion to|
support science benchmark
instruction.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1What will |
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
establsh or maintain classroo
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2What will |
do to help students effectively

Design Question 5What will |
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleq

interact with new knowledge®;

1A.1.

Principal

CRT/Instructional Coach
Instructional Personnel

and procedure; andDesign

1A.1.

Progress Monitoring
Data Meetings

1A.1.

FCAT
Edusoft
EDW

August 2012
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Question 8: What will | do to
establish and maintain effecti
relationships with students?

Use PLC's to promote best
practices in science strategiep
aligned with FCAT,
benchmarks and next
generation sunshine state
standards.

Use PLC's to promote best
practices in science strategiep
aligned with FCAT,
benchmarks and next
generation sunshine state
standards.

Promote parental involvement
through planned science pargnt
science night incorporating
technology and science
orkshops.

Progress monitor using Edus
Science and use data to drivg
instruction, intervention, and
enrichment.

Use arts integrated activities fo
enhance instruction and studg¢nt
achievement in science.

[s9)

Analyze and compare the daf
for the 2012 results with the
2013 results.

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

1A.3. 1A3. 1A3. 1A3. 1A3.
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1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Students already achieving a

2012 Current

2013Expected

Science Goal #2A:

high levels will need addition
support to enhance the rigor
increase their learning and

All grade levels will fevelof lLevelof
Complete county Performance:* |Performance:
o : In June In June

specified essentials
|§bs and STEM 2012, 21% [2013, 35%
activities ImplementOf students [of students
: o taking taking
Science Fusion to
support benchmark FC_AT FC.AT
instruction. Science tesiScience tes
Implement Edusoft at Aloma  jat Aloma
Science Benchmark Elementary |Elementary
5th grade students to?,cored at orfscored at or|
progress monitor above Levelabove Leve
science achievemenf: 23 4 as
! 1ev ﬁldlcated onindicated on
the the
Education [Education
Data Data
\Warehouse |[Warehouse
FCAT FCAT
History TabJHistory Tab.

achievement.

2A.1

Utilize county specified

2A.1.

Principal

CRT/Instructional Coach
Instructional Personnel

ssentials labs and STEM
ctivities.

Implement Science Fusion to|
support science benchmark
instruction.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What wil
do to establish and
communicate learning goals,
rack student progress, and
celebrate success?; Design
Question 6: What will | do to
establish or maintain classrod
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2: What wil
do to help students effectively
interact with new knowledge®;
Design Queson 5: What will
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleq
and procedures?; and Desigrf
Question 8: What will | do to
establish and maintain effecti
relationships with students?

Use PLC's to promote best
practices in science strategie
aligned with FCAT,

U7

2A.1.

Progress Monitoring
Data Meetings

2A.1.

FCAT
Edusoft
EDW
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generation sunshine state
standards.

Promote parental involvemen
through planned science pard
science night incorporating
technology and science
orkshops.

Progress monitor using Edus
Science and use data to drive
instruction, intervention, and

enrichment.

Use arts integrated activities
enhance instruction and stud
achievement in science.

Analyze and compare the daf
for the 2012 results with the
2013 results.

nt

PNt

D

2A.2. 2A.2.

2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
N/A Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
N/A Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
N/A Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
N/A Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
Rule 6A-1.099811
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2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus L evSI;g?J?)j - and/or (e.g., PLC, subject_, grade level, q Release) and Schedqles (e.d Strategy for Follow-up/Monitoring PR O fA%sritiitgﬂ r%esponsible uer
PLC Leader school-wide) frequency of meetings)
N/A
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded actiities/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:

Total:

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.

Students who are learning

\Writing Goal #1A:
Continue using Write
From the Beginning in

supplement with the
riting component in th
Imaginelt series in

supplement this in 3rd
and 4th grades with
\Write Traits. Continue
using Thinking Maps in
all grade levels.
Increase at all grade

of instruction with the
conventions of writing:
correct spelling, correc
use of punctuation,
correct use of lowercas
and uppercase letters
correct sentence
structure, and correct
paragraph structure.
Fourth grade teachers
ill use Write Score
\Writing to progress
monitor students. Use
arts integration to
enhance instruction an

grades K-5. Continue tfn June

grades Ks. Continue tqeCcAT

levels the concentratiofabove as

2012 Current

2013 Expected|

English may have difficulty
with the written structure of
English sentences compared

Level of Level of
Performance:* |Performance:*

In June
2012, 69% [2013, 80%
of students |of students
taking taking

FCAT
\Writing test |Writing test
at Aloma [at Aloma
Elementary |Elementary
scored at  |will score at
Level 3or [Level 3 or

above as
indicated onlindicated on
the the
[Education [Education
Data Data
arehouse Warehouse
FCAT FCAT
History TabJHistory Tab.
H

with the written structure of
their native language.

1A.1.

Continue using daily planner

to increase parental

involvement and open

communication lines school-
ide.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1What will |
do to establish and
communicate learning goals,
track student progress, and
celebrate success?; Design
Question 6: What will | do to
estblish or maintain classroo|
rules and procedures?

Implement Marzano Design
Questions 2, 5, 7, and 8:
Design Question 2What will |
do to help students effectively

Design Question 5What will |
do to engage students?; Des
Question 7: What will | do to
recognize and acknowledge
adherence and lack of
adherence to classroom ruleg
and procedures?; and Desigr
Question 8: What will | do to
establish and maintain effecti

interact with new knowledge®;

1A.1.
Principal

CRT/Instructional Coach
Instructional Personnel

an

relationships with students?

1A.1.

Progress Monitoring
Data Meetings

1A.1.

FCAT
\Write Score Writing
EDW

August 2012
Rule 6A-1.099811
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student achievement i
riting.

Provide staff development
opportunities to implement wi
K-5 instructional staff grade
appropriate rubrics that align

ith the state writing progran.

Utilize the writing component
in the Imaginelt reading serie
to enhance writing in grades
5.

Utilize best practices in writin
ith the use of Thinking Map

Students in grades K-5 will
rite to a prompt at least onc
eek.

Students in grades K-5 will
integrate writing with reading
science, and social studies w
the use of writing journals
daily.

Provide writing workshop for
Ath grade students prior to
FCAT writing.

Use grade level PLC's to
promote best practices in

riting strategies, aligned wit
FCAT, benchmarks, next
generation sunshine state
standards, and Common Cor
State Standards.

Use arts integrated activities
enhance instruction and stud
achievement in writing.

Analyze and compare the daf
for the 2012 results with the
2013 results.

v)

=

D

PNt

D
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1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at 4 or higher in writing.

\Writing Goal #1B:  [2012 Current [2013 Expected

N/A Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

Writing Budget (Insert rows as needed)

Include only shool-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Write Score Writing Assessments 3 Expository Te3tNarrative Tests for | School Budget $1,440.00
progress monitoring
Subtotal: $1,440.00

Technology
Strategy Description of Resources Funding Source oum
N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:
August 2012

Rule 6A-1.099811
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‘ Total: $1,440.00

End of Writing Goals

August 2012
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Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicsEOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
N/A
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
August 2012
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‘ Total:

End of Civics Goals

August 2012
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Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2[2012 Current |2013 Expected
N/A Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
N/A
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
August 2012
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‘ Total:

End of U.S. History Goals

August 2012
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Parents not understanding th

IAttendance Goal #1:

2012 Current

2013 Expecte!

JAttendance

JAttendance

Lack of regular school
attendance decreases

Rate:*

Rate:*

importance of students being
school every day.

opportunity of students|
to succeed in academi
achievement. Continu
using attendance
awareness program,
Education Pays-Make
Every Day Inportant! to
inform parents of the
benefits of school
attendance, along with
the legal requirements|

In June
2012, the
attendance
rate for the
2011-2012
school year
was 95.37%
as indicated
on the
Educational
Data
\Warehouse
S02-K12
School
Attendance
Tab.

In June
2013, the
attendance
rate for the
2013-2014
school year
will increassq
to 97% as
indicated on
the
Educational
Data
\Warehouse
S02-K12
School
Attendance
Tab.

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

IAbsences

IAbsences

(10 or more)

(10 or more)

In June
2012, the

In June
2013, the

number of

number of

1.1.

evise parent education flyer
Education Pays-Make Every
Day Important! and distribute
to all parents.

Promote school attendance g
participation in school activitig
and functions using the Conn
Orange messaging system.

Provide planners to all parent
to increase comunication with
the parents and classroom
teachers.

lAnalyze and compare the dat
for the 2012 results with the
2013 results.

1.1.

Principal

Registrar
CRT/Instructional Coach
Instructional Personnel

nd

[72)

D

1.1.

Progress monitoring
Data Meetings

1.1

EducationhData Warehoug
School Attendance Tab.
SMS Data

August 2012
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students  [students
with with
excessive |excessive
absences fagabsences fg
the 2011- [the 2012-
2012 school2013 schoo
year wasl4gyear will be
out of 548, |decreased t
or 26.6%, afess than
indicated on15% as
the indicated on
Educationaljthe
Data Educational
\Warehouse |Data
S02-K12 |Warehouse
School S02-K12
Attendance [School
Tab. Attendance
Tab.
2012 Current |2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or |Tardies (10 or
more more
In June In June
2012, the [2013, the
number of [humber of
students  |students
with with
excessive |excessive
tardies for [tardies for
the 2011- [the 2012-
2012 school2013 schoo
year was 14¢ear will be
out of 548, |decreased t
or 25.7%, afess than
indicated on15% as
the indicated on
Educationaljthe
Data Educational

August 2012
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\Warehouse
S02-K12
School
Attendance
Tab.

Data
\Warehouse
S02-K12
School
Attendance
Tab.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedqles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
N/A
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:
August 2012

Rule 6A-1.099811
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End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

116



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #
Failure to follow
guidelines found
within the Orange
County Public
Schools’ Code of
Student Conduct can
result in suspension

2012 Total Number

2013 Expected

of In —School

Number of

Suspensions

In- School
|Suspensions

school suspensio

In June 2012, the|ln June 2013, the
total number of injtotal number of in

hool suspensiof

for the 2011-2012ffor the 2012-2013
school year was Jschool year will

No anticipated barrie

1.1.

Provide planners to all
parents to increase
communication with the
parents and classroom

1.1.

Principal
Resource Dean
CHILL Counselor
Staffing Specialist

teachers so that parents cd&@RT/Instructional

have advanced notice of
developing issues within th
classroom.

Coach
fnstructional
Personnel

1.1.

Progress monitoring
Data meetings

1.1.

Educational Data Warehoug
S01-K12 School Discipline
Tab.

SMS Data

from school. as indicated on thilecrease to 8 as Investigate alternatives to
Educational Data findicated on the out-of-school suspension t
\Warehouse S01- [Educational Data could result in increased
K12 School Warehouse S01- student achievement.
Discipline Tab. [K12 School . .

Discipline Tab _Utlllze Rtl tea_m to prov!de
2012 Total Number [2013 Expected input and assistance with
of Students Number of Student disciplinary responses.
Suspended Suspended
|in-School [in -School Increase use of behavioral
In June 2012, the|ln June 2013, the progress monitoring using
total number of [total number of data charts to track
students suspendistudents suspend behaviors.
in-school for the [in-school for the
2011-2012 school2012-2013 schoo Integrate arts into cross-
year was 7 as  |year will decrease curricular areas to promote|
indicated on the [to 5 as indicated g interest in school and interg
Educational Data [the Educational in learning outside tradition
\Warehouse S01- |Data Warehouse learning modes.
K12 School S01-K12 School
Discipline Tab  [Discipline Tab Analyze and compare the
2012 Total 2013 Expected data for the 2012 results w
Number of Ow-of-  [Number of the 2013 results.
School SuspensiondOut-of-School
[Suspensions
August 2012
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In June 2012, the
total number of
out-of-school
suspensions for t
2011-2012 schoo
year was 15 as
indicated on the
Educational Data

In June 2013, the
total number of
out-of-school
suspensions for t
2012-2013 schoo
year will decrease
to 12 as indicated
on the Educationg

Out- of- School

\Warehouse S01- |Data Warehouse
K12 School S01-K12 School
Discipline Tab Discipline Tab
2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended

Out- of-School

In June 2012, the
total number of
students suspend
out-of-school for
the 2011-2012
school year was 7
as indicated on th

Educational Data [indicated on the
\Warehouse S01- |Educational Data

In June 2013, the
total number of
students suspend
out-of-school for
the 2012-2013
school year will
ecreaseto 5 as

K12 School arehouse S01-
Discipline Tab. [K12 School
Discipline Tab.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gi?)ject and/or (e.g., PLC, subjeqt, grade level, q Release) and Schedules (e.g Strategy for Follow-up/Monitoring e I;Ac:)sritiitgﬂ%esponsible el
PLC Leade schoo-wide) frequency f meetings
N/A
Suspension Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidigtmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:
August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

will be a goal that
eventually can lead tq
decreasing student
dropout in later years

ten students
\Were retained
Kindergarten-
1student; 1
grade-4
students; ™
grade-1
student; 3
grade-3
students; %
grade-1
student.

retentions will b

decreased by

20% (2 students).

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

communicate learning goal
track student progress, ang
celebrate success?; Desig
Question 6: What will | do
to establish or maintain
classroom rules and
procedures?

Questions 2, 5, 7, and 8:
Design Question 2: What
ill I do to help students
effectively interact with ne:

knowledge?; Design
Question 5: What will | do

Question 7: What will | do
to recognize and

lack of adherence to
classroom rules and
procedures?; and Design
Question 8: What will | do
to establish and maintain
effective relationships with
students?

Implement Marzano Desigif

to engage students?; Design

acknowledge adherence and

S,

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
) 2012 Current  [2013 Expected Students not meeting [Continue using Marzano |Principal Progress monitoring Student Management
DrODOUt'Prevenuon Dropout Rate:* |Dropout Rate:* proficiency to pass to Des!gn Quest!ons 1 and 6:|CRT Data meeting System Data
Goal #1: _ next grade level. Design Question 1: What |Classroom Teachdrs
Reducing retentions in"june 2012, [In June 2013 il do to establish and  |pegistrar

August 2012
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Stratdoes not require a professional development or &ttVity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/mates and exclude district funded activities /matel

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (PIP) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

1.1.

Parent Involvement Goal
1

Involvement of parents has
been found to have a positiv
effect on student achieveme
Increasing the level of paren
involvement could result in
higher student achievement.

2012 Current 2013 Expected

No anticifated barriers

1.1.

Provide planners to all

1.1.

Principal

1.1

Progress monitoring of OCP9

1.1.

OCPS Volunteer Database

Level of Parent |Level of Parent parents to in_creas_e Resource Dean volunteer Qatabase informatign.
lnvolvement  finvolvement.* communlce(ljtloln with the gHIﬁEL Cguns_ellt_)r Data Meetings

parents and classroom taffing Specialist
in June 2012, lin June 2013, teachers. CRT/Instructional
163 volunteergthe number of Coach
d?gitgg ﬁtOt A olunteerz will Provide Home & School |Instructional
O 5,476 hourgincrease Dy Connection parent Personnel
@s indicated ofL.0% and the involvement newsletter
the OCPS number of '
\Volunteer \volunteer hour Utilize Connect Orange
database. Th'b'” |(r)1(():rease \Voicemail and email systerh
represents by 1 % as to increase communication
16.3% out of [indicated on ith parents
1,000 possiblgthe OCPS '
parents. golugteer Classroom teachers

atabase. implement Room Mom or
Room Person to engage
parents to become involved
ith school activities.

Analyze and compare the

data for the 2012 results w

the 2013 results.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Patrticipants
(e.g., PLC, subject, grade level, g
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

August 2012
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Par ent I nvolvement Budget

Include only schor-based funded activiti/materials and exclude district funded activitiesiterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

engage the students in various designs relatifgr¢e and
motion.

support science benchmarl
instruction.

Continue using Marzano
Design Questions 1 and 6:
Design Question 1: What

ill I do to establish and
communicate learning goals
track student progress, ang
celebrate success?; Design
Question 6: What will | do
to establish or maintain
classroom rules and
procedures?

Implement Marzano Designf
Questions 2, 5, 7, and 8:
Design Question 2: What
ill I do to help students
effectively interact with ney
knowledge?; Design
Question 5: What will | do

Question 7: What will | do
to recognize and

lack of adherence to
classroom rules and

to engage students?; Design

acknowledge adherence and

Monitoring Strategy

STEM Goal #1: 1.1. 1.1. 1.1. 1.1 1.1.
Grades 1-5 integrate STEM into their science culiim by . . . . e o
completing quarterly Engineering Design Challengémse No anicipated barriers [Utilize county specified Principal Progress Monitoring FCAT
challenges utilize the Engineering Design Processigage essentials labs and STEM [CRT/Instructional |Data Meetings Edusoft
students and take them through the steps in wotkisglve a activities. Coach EDW
problem. Kindergarten integrates STEM through asnihich , [ nstructional

Implement Science Fusion|Personnel

August 2012
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procedures?; and Design
Question 8: What will | do
to establish and maintain
effective relationships with
students?

Use PLC's to promote best
practices in science
strategies, aligned with
FCAT, benchmarks and ne
generation sunshine state
standards.

Promote parental
involvement through plann
science parent science nig
incorporating technology al
science workshops.

Use arts integrated activitie
to enhance instruction and
student achievement in
science.

Analyze 2012-2013 results

n

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

gs)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

August 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

129




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:
N/A

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Total:

End of CTE Goal(s)

August 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Additional Goals

1.1.

IAdditional Goal #1:

Increase by 3 to 5% - The
Percent of VPK Students
\Who Will Enter Elementai

School Ready

Based on FLKRS Data
(score 70% and above)

IAdditional Goal #2:

Increase by 3 to 5% -
Students Who Read on
Grade Level by Age 9.

IAdditional Goal #3:

Increase by 3 to 5% -

Additional Goal #1:

1.1.

Additional Goal #1:

1.1.

Additional Goal #1

1.1.

Additional Goal #1:

No anticipated barrie

Additional Goal #2:

in August.

placement.

Additional Goal #2:

Kindergarten home visits

Kindergarten team will

assess students in Augu
prior to school starting tq
determine readiness andl

Principal
CRT/Instructional
Coach
Instructional
Bersonnel
IStaffing Specialist

Additional Goal #2

Evaluation of FLKRS
assessment

Additional Goal #2:

Barriers addressed in
Reading Goals 1A, 2A

and 3A

Additional Goal #3:

Additional Goal #3:

Strategies addressed in
action plans for Reading
Goals 1A, 2A, and 3A.

Principal
CRT/Instructional
Coach
Instructional
Personnel

Additional Goal #3

Progress Monitoring
Data Meetings

Additional Goal #3:

2012 Curren{2013
Level :* Expected
[Level :*
lAdditional  |Additional
Goal #1: Goal #1:
FLKRS data |By October
currently not{2012,
available at |increase
time of FLKRS
writing. readiness
percentage K
39%.
lAdditional |Additional
Goal #2: Goal #2:
lAddressed irfincreases
Reading addressed in
Goals 1A, [Reading 201
2A, and 3A [expected
levels in
Reading
Goals 1A,
2A, and 3A
I Additional |Additional
Goal #3: Goal #3:
lAddressed irfincreases

Barriers addressed in

Math Goals 1A, 2A,

action plans for Math

Strategies addressed in

Principal
CRT/Instructional

Progress Monitoring
Data Meetings

1.1.

Additional Goal #1:

FLKRS Assessment

Additional Goal #2:

FCAT Reading level 3+ in

Grade 3

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests

IAdditional Goal #3:

FCAT
FAIR

August 2012
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Students Who Become

IAdditional Goal #4:

Fluent in Math Operationg

1A, 2A, and |Math 2013
3A expected
levels in
Math Goals
1A, 2A, and
3A.
lAdditional  |Additional
Goal #4: Goal #4:

Math Goals |addressed infand 3A

Additional Goal #4:

Goals 1A, 2A, and 3A.

Additional Goal #4:

Coach
Instructional
Personnel

Additional Goal #4

Additional Goal #4:

Decrease the Achieveme
Gap for Each Identified
Subgroup by 10% by Jun
30, 2016

IAdditional Goal #5:

Maintain High Fine Arts
Enrollment Percentage

IAdditional Goal #6

ddressed ir[Decreases [Barriers addressed in|Strategies addressed in|Principal Progress Monitoring
Eeading addressed inReading Goals 5A, 5BReading Goals 5A, 5B, [CRT/Instructional [Data Meetings
oals 5A, [Reading 201{5C, 5D, and 5E. 5C, 5D, and 5E. Coach

5B, 5C, 5D, [expected Instructional
and 5E. levels in Personnel

Reading

Goals 5A,

5B, 5C, 5D,

S5E.
Additional  |Additional
Goal #5: Goal #5: Additional Goal #5: |Additional Goal #5: Additional Goal #5]Additional Goal #5:
IAddressed ifincreases  |Barriers addressed in|Provide schedule/facilitigPrincipal Progress Monitoring
action plans [addressed infReading, Math, and [for district strings CRT/Instructional [Data Meetings
for Reading, |Reading, \Writing Goals program Coach Master Schedule for Art aj
Math, and |Math, and Instructional Music
\Writing \Writing Use Arts Integration Personnel

expected Strategies throughout

levels. school in reading, math,

and writing

Additional |Additional
Goal #6 Goal #6 Additional Goal #6  |Additional Goal #6 Additional Goal #6]Additional Goal #6

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests

Additional Goal #4:
FCAT

FAIR

Edusoft

EDW

FLKRS

CELLA

Common assessments
Unit/chapter tests

Additional Goal #5:
School Budget includes
Art and Music
Instructional Personnel

Additional Goal #6

Increase College and Car]in June 2012In June 2013No barriers anticipat¢ |Continue Destination  |Principal Progress Monitoring FCAT
IAwareness (i.e., Destinati{100% of 3rd,|100% of 3rd, College program to CRT/Instructional [Data Meetings FAIR
College, AVID, schoolwidglth, and 5th [4th, and 5th provide skills and Coach

S . . Edusoft
activities) grade grade strategies for students thinstructional EDW

teachers at [teachers at will increase their Personnel
CELLA

August 2012

Rule 6A-1.099811
Revised April 29, 2011

133




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Aloma
Elementary
fully
implemented
the
Destination
College
Program.

Aloma
Elementary
will continue
using the
strategies in
the
Destination
College
Program.

opportunities for succes
in grades 3, 4 and 5.

Provide planners to all
parents to increase
communication with the
parents and classroom
teachers.

Continue using Marzand
Design Questions 1 and
Design Question 1: Wh
will | do to establish and
communicate learning
goals, track student
progress, and celebrate
success?; Design Quest
6: What will | do to
establish or maintain
classroom rules and
procedures?

Implement Marzano
Design Questions 2, 5, 7
and 8: Design Question
\What will | do to help
students effectively
interact with new
knowledge?; Design
Question 5: What will |
do to engage students?;
Design Question 7: Wh

acknowledge adherencsd
and lack of adherence tq
classroom rules and
procedures?; and Desig
Question 8: What will |
do to establish and
maintain effective

will I do to recognize and

[Staffing Specialist

At

=]

Common assessments
Unit/chapter tests

August 2012
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IAdditional Goal #7

Decrease Disproportionat]

lAdditional

Additional

Goal #7

Goal #7

Additional Goal #7

relationships with
students?

Use grade level PLC's for

Destination College
collaboration and group
work.

Provide training for the
importance of rigorous
preparation throughout
elementary school so th
all students have the
opportunity to succeed i
secondary school.

Provide knowledge to
assist all students to
consider college as an
option.

Implement the use of
binders, goal-setting,
notetaking strategies, ai
study skills.

Increase high-level
questioning using
examples from Bloom’s
[Taxonomy and Webb’s
Depth of Knowledge.

Analyze and compare th

data for the 2012 results
with the 2013 results.

Additional Goal #7

=}

Additional Goal #7

IAdditional Goal #7

Increases

ré\ddressed in

Barriers addressed in

Meet regularly with

Rtl Team

Progress Monitoring

IAdditional Goal #7:

FCAT
FAIR

August 2012
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Classification in Special |Reading, addressed inReading, Math, teachers to discuss datgPrincipal Data Meetings Edusoft
Education Math, Reading, [Writing, and Science [interventions, and Rtl  |CRT/Instructional EDW
Writing, and [Math, Goals. strategies Coach CELLA
Science \Writing, and Instructional ng%” ;Srizzfsmems
Goals. Science Personnel ! P
Goals Staffing Specialist
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator
and/or
PLC Leader

Grade
Level/Subject

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $11,595.00

CELLA Budget

Total:

M athematics Budget
Total: $350.00

Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:
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Grand Total: $11,945.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Pricrity [ ]Focus [ |Preven
N/A N/A N/A
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)
» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlelhse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

N/A

Describe the activities of the SAC for upcoming school ye:

The School Advisory Council will meet monthly andmitor the progress of the goals of the School bmpment Plan.

Describe the projected use of SAC ful Amouni

N/A
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