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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Chasco Middle School District Name: District School Board of Pasco Cgqunt
Principal:David Huyck Superintendent: Heather Fiorentino
SAC Chair: Danett Fahr Date of School Board Approval: November 6. 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend D4tase this data to inform the problem-solving precetien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior School @sad

. Degree(s)/ TR 251 B NI @ FCAT/statewide assessment Achievement Levels, ilggugains,
Position Name o Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
This is Mr. Huyck’s second year at Chasco Middlac&. In his
first year as Principal, CHMS was an “A” schoolidPito being
named Principal of Chasco Middle School, David Huy@s an
assistant principal at Crews Lake Middle SchoolN3) for the
previous three year®uring the 2010-2011 school year, CLMS
Educational Leadershi improved to an A school grade. The two previolesryeCLMS was
) P a B. Assessment results for the 2011-12 schoolyreaas follows:
(K-12), Middle Grades . ; . . .
: sixty-eight percent of the students met high stes&lan reading.
L . Integrated Curriculum, . . i . .
Principal David Huyck . 2 5 Fifty-nine percent met high standards in math. 8gwaine percent
ESE (K-12), Specific . . - .
3 A met high standards in writing. Forty-seven perceat high
Learning Disabilities, X . .
standards in science. Sixty-four percent of theesits made
ESOL . o :
learning gains in reading, seventy-two percenhefdtudents made
learning gains in math. Seventy percent of theektvguartile
students made learning gains in reading. Seveviypercent of the
lowest quartile students made learning gains irhm&ighty-two
percent of the AYP criteria was met during the 22001 school
year.
Assistant| Steve Fischer Educational 11 25 Mr. Fischer opened Chasco Middle school in 2002that time he
Principal Leadership, has led the school to impressive outcomes for siisdeOf his ten
Business 6-12, years at Chasco Middle, Mr Fisher has guided theado an A or
Math 6-12 B school grade designation in all but 2 years. péiformance over
the last four years is summarized below:
Year, School Grade, AYP Criteria Met:
2007-08 B 90%
2008-09 A 85%
2009-10 B 74%
2010-11 A 77%
2011-12 B XX
Assistant Educational 6 7 Mr. DiVincent joined Chasco Middle school in 200@®rior to that
Principal | Joel DiVincent Leadership, he spent a year as a high school assistant priratipdesley Chapel
Chemistry 6-12, High School. Mr. DiVincent was also a middle schemence
Middle Grades teacher. In his time at Chasco Middle school, lecaded the
June 2012
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Science 5-9 school to impressive outcomes for students. Ofildsyears at
Chasco Middle, Mr DiVincent has led the schooltofaor B school
grade designation each year. His performancetbedast four
years is summarized below:

Year, School Grade, AYP Criteria Met:
2007-08 B 90%
2008-09 A 85%
2009-10 B 74%
2010-11 A 77%
2011-12 B XXX

I nstructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yearshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
Subject Name Degree(s)/ Years at as an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Current Gains, Lowest 25%), and AMO progress along with the

Coach X
School associated school year)

11 2 Mr. Chasney has spent the previous 10 ysassmiddle
school Math teacher at Chasco Middle School. ®higs
second year as a middle school math coach. Astayéar
coach in the math department, Mr. Chasney and #th m
Math Nelson Chasney department had the following performance data;

Number of [\ et of Years

2011-2012: 42% of students were proficient in Math
60% made a learning gain in Math
60% of the lowest quartile made a LG

The school received a grade of B.

2 6 This is Ms. Pantoja’s second year at Chasaulidi
Previously, she was literacy at Sunlake High Sch&udent
Literacy Lauren Pantoja performance in reading during the previous year ags
follows:
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2010-2011 Reading Data:
47% of students were proficient
64% of students made a learning gain
66% of the bottom quartile made a gain
80% of students

Literacy/
Writing

Maria Brady 1

This is Ms.Brady’s first year at Chasco Middle Sahas an
instructional coach Previously, she was a reatiiagher at
Crews Lake Middle School. While at CLMS, Ms. Brady
contributed to the following results over the 2Q2Lschool
year;

59% were proficient.

60% made a learning gain.

55% of the lowest 25% made a learning gain.

73% of students were proficient in writing.

Science

Jennifer Moore 1

This is Ms. Moore’s first year as an instructionahch.
She has taught science for 4 years at Crews LakdI#i
School.

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Chascaviiddle School uses a rigorous screening procegslh
post positions highlighting the fact that applicamtust be highly
qualified. All new teachers will be given a buildifevel mentor to
set up frequent observations and conferences. diteobwill
conduct action research through study groups toreribat high
quality teaching is sustained and professionalsenicouraged.

Principal

Ongoing

2. Teachers are provided with monthly staff embeddefepsional
development opportunities that is administered unyReading
Support Team.

Principal

Ongoing

June 2012
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based decision making through school improvemeant plriting,
committee work, department meetings, team meetswmol
advisory council, and grade level meetings.

3. Teachers work in learning communities and conduwtiof Principal Ongoing
Research through interdisciplinary study groupfnd and

implement best practices.

4. All staff members have opportunities to papiite in school Principal Ongoing

June 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

None

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
50 1% (2) 18% (9) 48% (21) 34% (17) 38% (19) 1068 ( 10% (5) 6.1% (3) 18% (9)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Angelo Saroukos

David Lammie

First Year Teacher, Mentor teacher has

experience in the content area.

Planning meetings, observations,
monthly communication meetings.

Melanie Kozuch

Kellie Mallon

First Year Teacher, Mentor teacher has

experience in content area

Planning meetings, observations,
monthly communication meetings.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part A

SAl funds will be coordinated with Title | funds poovide summer school for the incomin§ grade Level 1 readers and Level 1 math students.
Title | funds are being used to expand the summtlesa program focused on curriculum previewingrtcoming 6th grade level 1 math and reading students
Title 1 funds will be used to provide supplememtaviewing, focused skill development, and tutotiogeading and Math students
Title 11l funds will be coordinated with Té | funds to support after school tutoring.

Title |, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

In addition to the previewing camp for incomingééwene and two6grade students, the following supplemental acadsmpport programs will be implemented this year;
A Math/Science Camp to be held on Saturday’s 0\&5 eeks
A writing Camp to be held on Saturday’s over a Eekperiod
A tutoring program to be held 2 days a week ovéb aveek period.

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

June 2012
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Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

June 2012
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School-Based MTSS/Rtl Team

I dentify the school-based M T SS leader ship team.
School administrators, general education teackpesiial education teachers, literacy coach, ESEhG&hool psychologist,
school social worker, guidance team, technologgisfist, media specialist

Describe how the school-based M T SS leader ship team functions (e.g., meeting processes and roles/functions). How doesit work with other school teamsto
organize/coordinate M T SS efforts?

The school leadership team meets bi-weekly to dspolicies, processes, and procedures of the kdfas team monitors on-going school implementatid the School
Improvement Plan through both formal and informedtegies including walkthroughs, surveys, writterd verbal communication with staff, and the revaoth formative and
summative student, performance data. In addifibwe, team will develop a school-wide action plandabsn an analysis of school-wide achievement asdpline data. This
analysis is ongoing and formative with the follogistructure and functions:

<Holds regular team meetings (at least monthly)

eAnalyzes /monitor achievement and behavior data.

*Maintain communication with staff and support stafidentify problem areas, facilitate collabovatiproblem-solving,

assess staff support needs, and to monitor inteovefidelity/efficacy.

Additional readiness assessments are being corttitectdentify additional implementation steps towvéully integrating a more comprehensive multidie, problem solving
framework.

Describetherole of the school-based M TSS leader ship team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl
problem-solving processis used in developing and implementing the SI P?

Chasco Middle School's Success Committee meety suarmer to disaggregate and analyze school witesfiive and summative data. This group of 15 tée2@hers,
administrators, and staff work collaboratively tok for areas of strength and weakness as wetltamstrends. The team then engages in an assessfitesources and barrier
that will inform possible intervention strategidfiey then make planning and goal recommendatiotigetentire staff and then ensure implementatiampfovement strategies.
The MTSS leadership team will serve to monitor fative data to make any necessary mid course citmnedh support of the school improvement plan goal

MTSS Implementation

Describe the data sour ce(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
1. The Pasco County School District provides the P&taoweb-based data management system. This spsteides a myriad of relevant and to date repamtacademic,
social, and emotional student data.
2. FAIR data will be used to strengthen TIER 1 cudtouin literacy and provide TIER 2 supports to gijling students.
3. Read 180, AMP, and Triumphs are the research braseiihg programs being implemented in intensivdirgacourses. Each program comes with
formative assessment reports that will be analyaeturther TIER 2 and TIER 3 supports.
The Core K12 program will be used in math and swerStudents will be assessed three times a pegrlanning time will be provided for both departrgeto
decide on appropriate responses across the TIERERWum.
Describetheplan to train staff on MTSS.
Our MTSS team has now had two days of formal trginiChasco Middle School has been actively pregdor implementation of the MTSS initiative. In gust of 2008, the
school completed a training session provided byidigpersonnel. The school continues to develogygroups and committee workgroups around theoreisniplementation of
various MTSS strategies. More recently, the scMDES team has attended additional district readitresning sessions. The MTSS and leadership temtincies to develop
processes and systems for Tier |, Tier I, and Tdevels of support for students. Activitiesrfthe coming year will include; staff developmentt@red systems of support,

June 2012
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identifying resources to support a tiered respayséem of intervention, the identification of vargostudent recognition and reinforcement strategiesvell as the integration of
the problem solving model and collaborative streesuwvithin school work groups.

Describethe plan to support MTSS.

Our MTSS team has now had two days of formal trginiChasco Middle School has been actively pregdor implementation of the MTSS initiative. In dust of 2008, the
school completed a training session provided byidigpersonnel. The school continues to develogysgroups and committee workgroups around theoreisniplementation of
various MTSS strategies. More recently, the scMDES team has attended additional district readitresning sessions. The Rtl and leadership teartirages to develop
processes and systems for Tier |, Tier I, and Tldevels of support for students. Activitiesrfthe coming year will include; staff developmentt@red systems of support,
identifying resources to support a tiered respayséem of intervention, the identification of varfostudent recognition and reinforcement strategiesvell as the integration of
the problem solving model and collaborative streeguwithin school work groups.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

I dentify the school-based Literacy L eadership Team (LLT).
The school-based Literacy Leadership Team (LLT yateg as a professional learning community is ciosegl of the principal and teachers who represact grade level team
and department. In addition, the team will incltlde Literacy Coach.

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
The LLT will meet bi-monthly to review data, dissusends in the classroom, and to problem solweswith respect to curriculum and making changest on student and

teacher data.

What will bethe major initiativesof the LLT thisyear?

Continued refinement and implementation of reseatdiased reading strategies (before, during, dag across the content areas. The LLT will alsmitor the
implementation of writing across the curriculumhiSyear’s implementation focus will be on the dom¢d use of shared anchor conventions, elaboration
strategies, and increasing the student’s profigiém¢heir use of varied sentence structure. The lill also be responsible for directing stratedas
differentiation regarding school-wide literacy et The LLT will work with teams to assist stutkewith their navigation of increasing complex texding
support from text to support argumntation, andge writing as primary disciplinary literacy straged-inally, the LLT will continue to develop anchplement
professional development opportunities to suptmouse of high leverage reading strategies achessdntent areas.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthadesignated upload link on the “Upload” page.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
11




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Chasco Middle School earned for the 201-2012 school year. With that comes celebrationrafidction. After data analysis, itcomes apparent th
even a B school still has a lot of work to do, siieally in the area of literacy. CHMS, like a lof other schools in the county, seems to hava béiling.
This means that our reading proficiency scoresaaititinue to fluctuate along a small margin. Iniidd, the higher scores and increased cognitive
complexity of the assessments have renewed ous fmeueading being the responsibility of every besic Our focus this year will be on the integnatad a
consistent school-wide use of reading strategiesith a shared commitment to differention, basetbonative measures of student performance and
professional development training on those higlelage reading strategies that are critical to fscitethe content aread special focus will be given to text
complexity and text evidence to support arumentatiévidence will be reflected through administratand peer monitoring and will be reflected irctesx
lesson plan.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

June 2012
Rule 6A-1.099811
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Achievement Level 3in reading.

of research-based reading

strategies (pre, during, podtjteracy that identifies and

implementation of a Core

Principal, Literacy Coacl
All Teachers

Reading Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1.1. Inconsistency in the ufel Continue 1.1. Principal, Assistant|/1.1. Lead Literacy Teall.1. Consistent

Action Research study
groups, 5X5 fidelity

documentation and
evidence of reading

Reading Goal #1A: fg&i,cof“ rrent ﬁfj&g, I3?0ect9dacross the curriculum andfteaches high leverage checks, administrative [strategies in lesson plar
June 2013, 65% (49 Performance:* [Performance:* [content areas. content reading strategies walkthroughs.
of students will be (pre, during, and post) Administrative
proficient in reading across the cur_riculum walkthrough data and
as Measured by the (prevkl)e\fv/predu_:t_, B feedback to teachers.
: lvocabulary, writing while
g&rﬁ\;;ie\z/aedmg reading, explaining FAIR, FCAT.
assessment. connections, summarizatign)
and includes a literacy
calendar that focuses on 4
reading strategy of the wed
1.2. Inconsistent or delayed.2. Implementation of a [1.2. Principal, Assistant [1.2. Lead Literacy Team1.2. Consistent
response to meeting system of frequent formati|Principal, Literacy CoacllAction Research study [documentation and
individual/group need withfassessment and analysis 1All Teachers groups, 5X5 fidelity evidence of reading
respect to reading skill argreading. checks, administrative [strategies in lesson plar
across the school walkthroughs.
environment. Administrative
walkthrough data and
feedback to teachers.
FAIR, FCAT.
June 2012
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1.3 Increased emphasis o
text complexity and text
support for argumentation

1.3. Differentiation of
reading instruction based
student need (formative a
summative data) and text
complexity

1.3. Principal, Assistant
incipal, LiteracyCoach
Il Teachers

1.3. Lead Literacy Team
Action Research study
groups, 5X5 fidelity
checks, administrative
walkthroughs.

1.3. Consistent
documentation and
evidence of reading
strategies in lesson plar

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

1.1. Inconsistency in the u
of research-based reading

2012 Current [2013 Expected|

Reading Goal #2A:

Level of
Performance:*

Level of
Performance:*

June 2013, 25%

across the curriculum and
content areas.

(188) of students wil
score at an
achievement level 4
abovein reading as
Measured by the
FCAT Reading
summative
assessment.

strategies (pre, during, poditjteracy that identifies and

Hel Continue
implementation of a Core

teaches high leverage
content reading strategies
(pre, during, and post)
across the curriculum
(preview/predict,
\vocabulary, writing while
reading, explaining
connections, summarizatid
and includes a literacy
calendar that focuses on 3
reading strategy of the we

1.1. Principal, Assistant
Principal, Literacy Coacl
All Teachers

n)

1.1. Lead lieracy Teani
Action Research study
groups, 5X5 fidelity
checks, administrative
walkthroughs.

1.1. Consistent
documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

1.2. Inconsistent or delaye
response to meeting
individual/group need with
respect to reading skill arg
across the school
environment.

d.2. Implementation of a
system of frequent formati

reading.

assessment and analysis 1All Teachers

1.2. Principal, Assistant
Principal, Literacy Coacl

1.2. Lead Literacy Tean
Action Research study
groups, 5X5 fidelity
checks, administrative
walkthroughs.

1.2. Consistent

documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

1.3 Increased empahasis
text complexity and text
support for argumentation

in3. Differentiation of
reading instruction based
student need (formative a
summative data) and text
complexity

1.3. Principal, Assistant
incipal, LiteracyCoach
Il Teachers

1.3. Lead Literacy Team
Action Research study
groups, 5X5 fidelity
checks, administrative
walkthroughs.

1.3. Consistent

documentation and
evidence of reading
strategies in lesson plar

I Administrative
walkthrough data and
feedback to teachers.

June 2012
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FAIR, FCAT.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.

Reading Goal #2B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gainsin reading.

3BA. FCAT 2.0: Percentage of students making

3A.1. Lack of
implementation focus and

Reading Goal #3A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

clarity in the consistent us
of high leverage reading
strategies.

3A.1 Continued
implementation of a Core
4 iteracy that identifies and
teaches high leverage
content reading strategies
(pre, during, and post)
across the curriculum
(preview/predict,
lvocabulary, writing while
reading, explaining
connections, summarizatid
and the creation of a matri
of strategies across
disciplines.

3A.1. Lead Literacy
Team, Action Research
study groups, 5X5 fidelit
checks, administrative
walkthroughs.

n)

3A.1. Consistent
documentation and
evidence of reading
strategies in lesson plan

L Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

3A.1. Consistent
documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

3A.2. Inconsistent
collaboration and problem
solving through formative
data analysis

3A.2. Implementation of §
FAIR calendar detailing
each assessment window
testing schedule, and
collaborative planning for
each team and departmen

3A.2. . Lead Literacy
Team (FAIR), Action
Research study groups,
5X5 fidelity checks,
administrative
tvalkthroughs.

3A.2. Staff development
refresher on FAIR data
analysis, grouping
strategies based on FAl
data

3A.2. FAIR Calendar, ¥2
day collaborative

planning schedule,
Q

3A.3 Limited background
knowledge and connectior
to topic.

3A.3. Focus on the
)Iservasive use of research

and build background
knowledge and increased
ability to make connection
to self, text, and world.

based strategies to activatidll Teachers

3A.3. Principal, Assistarn
Principal, Literacy Coacl

oY

3A.3. Lead Literacy

[Team, Action Research
study groups, 5X5delity
checks, administrative a
peer walkthroughs.

3A.3. Consistent

documentation and
evidence of reading
strategies in lesson plar

IAdministrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

June 2012
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3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.

Reading Goal #3B: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1. Inconsistency in the
use of research-based

2012 Current |2013 Expected|

Reading Goal #4A:

Level of
Performance:*

Level of
Performance:*

reading strategies (pre,
during, post) across the
curriculum and content

areas.

4A.1 Development and
implementation of a Core
Literacy that identifies and
teaches high leverage
content reading strategies
(pre, during, and post)
across the curriculum
(preview/predict,
lvocabulary, writing while
reading, explaining
connections, summarizatid
and includes a literacy
calendar that focuses on 3
reading strategy of the wef

4A.1. Principal, Assista
Principal, Literacy Coacl
All Teachers

n)

112

4A.1. Lead Literacy
[Team, Action Research
study groups, 5X5delity
checks, administrative
and peer walkthroughs.

4A.1. Consistent
documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

4A.2. Need for tiered
approach to data analysis
the purpose of
differentiation of
interventions and supports

4A.2. Implementation of

for the purpose of providin
appropriate tiered

interventions with respect
each performance categof

AA.2. Principal, Assistarn

“Early Warning System” tgPrincipal, Literay Coach
categorize students as “orfMath Coach, science
track, at risk, or off track” [Coach, Guidance, social

orker, All Teachers

y.

4A.2. Semi quarterly
analysis of
academic(grades),
attendance, discipline, @
formative assessment
data. Use of tiered
classroom, team,
department, and school-
wide interventions.

4A.2. Consistent
documentation and
evidence of reading
strategies in lesson plar]

EWS tired data.

4A.3 Limited background
knowledge and connectior
to topic.

4A.3. Focus on the
)Iservasive use of research

and build background
knowledge and increased
ability to make connection
to self, text, and world., as
\well as focusing on text
complexity

4A.3. Principal, Assistar
Principal, Literacy Coacl

based strategies to activatidll Teachers

o7

4A.3. Lead Literacy
Team, Action Research
study groups, 5X5delity
checks, administrative
and peer walkthroughs.

4A.3. Consistent
documentation and
evidence of reading
strategies in lessgplans.

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT.

June 2012
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4B. Florida Alter nate Assessment: Percentage [#B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%. 67% 70% 73% 76% 79% 82%
Reading Goal #5A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
Inconsistency in the use o
research-based reading

5B.1.
[Continued implementation
of a Core Literacy that

5B.1.Principal, Assistant
Principal, Literacy Coacl
All Teachers

5B.1. Lead Literacy Tean
Action Research study
groups, 5X5 fidelity

5B.1.Consistent
documentation and
evidence of reading

Reading Goal #5B: |2012 Current |2013 ExpectedStrategies (pre, during, pogientifies and teaches higf checks, administrative alstrategies in lesson plar
Level of Level of across the curriculum and(leverage content reading peer walkthroughs.
\White: Performance:* |Performance:* |content areas. strategies (pre, during, andl Administrative
\White: \White: post)_across the curriculum walkthrough data and
(preview/predict, . feedback to teachers.
\vocabulary, writing while
reading, explaining FAIR, FCAT, ELA
connections, summarizatign) Benchmark Assessmen
_ and the creation of a matrijx
Black: ok e of strategies across
ack: ack disciplines.
Hispanic: Hispanic: Hispanic:
Asian: N/A [Asian: N/A
June 2012
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58.2.Need for tiered
approach to data analysis
the purpose of
differentiation of
interventions and supports

5B.2.

Implementation of an “Ear
\Warning System” to
categorize students as “on
track, at risk, or off track”
for the purpose of providin
appropriate tiered
interventions with respect
each performance catego

Math Coach, science
Coach, Guidance, socia
worker, All Teachers
0

5B.2.Principal, Assistant [5B.2.Semi quarterly
Principal, Literacy Coaclfanalysis of academic

(grades), attendance,
discipline, and formative

tiered classroom, team,
department, and school-
wide interventions.

assessment data. Use ¢f

5B.2.Consistent
documentation and
evidence of reading
strategies in lesson plar]

EWS tiered data.

58.3. Limited background
knowledge and connection
to topic.

5B.3. .Focus on the pervas
jsse of research-based
strategies to activate and
build background
knowledge and increased
ability to make connection
to self, text, and world, as
well as focusing on text
complexity

5B.3.Principal, Assistant
Principal, Literacy Cach,
All Teachers

o7

5B.3.Lead Literacy Team
Action Research study
groups, 5X5 fidelity
checks, administrative &
peer walkthroughs.

5B.3. . Consistent
documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT, ELA
Benchmark Assessmen

s

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. Inconsistency in the
use of research-based

2012 Current |2013 Expected|

Reading Goal #5D:

Level of
Performance:*

Level of
Performance:*

reading strategies (pre,
during, post) across the
curriculum and content

areas.

5D.1.Continued
implementation of a Core
Literacy that identifies and
teaches high leverage
content reading strategies
(pre, during, and post)
across the curriculum
(preview/predict,
\vocabulary, writing while
reading, explaining
connections, summarizatid
and the creation of a matri
of strategies across
disciplines.

5D.1.Principal, Assistant
Principal, Literacy Coacl
All Teachers

n)

5D.1.Lead Literacy Team
Action Research study
groups, 5X5 fidelity
checks, administrative &
peer walkthroughs.

5D.1. . Consistent

documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT, ELA
Benchmark Assessmen

[

5D.2.Need for tiered
approach to data analysis
the purpose of
differentiation of
interventions and supportq

5D.2. .Implementation of ar]
“Early Warning System” tg
categorize students as “on
track, at risk, or off track”
for the purpose of providin
appropriate tiered
interventions with respect

5D.2. Principal, Assistant
Principal, LiteracyCoach
Math Coach, science
Coach, Guidance, socia
pvorker, All Teachers

5D.2. Semi quarterly

analysis of academic
(grades), attendance,
discipline, and formative

tiered classroom, team,

assessment data. Use of

5D.2. Consistent

documentation and
evidence of reading
strategies in lesson plar]

EWS tiered data.

department, and school

June 2012
Rule 6A-1.099811
Revised April 29, 2011

23



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

each performance categof

wide interventions.

5D.3. .Limited background
knowledge and connection
to topic.

)sse of research-based
strategies to activate and
build background
knowledge and increased
ability to make connection
to self, text, and world., as
well as focusing on text
complexity

5D.3.Focus on the pervasijeb.3.Principal, Assistant

Principal, Literacy Coacl
All Teachers

oY

5D.3.Lead Literacy Team
Action Research study
groups, 5X5 fidelity
checks, administrative a
peer walkthroughs

5D.3.Consistent
documentation and
evidence of reading
strategies in lesson plar

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT, ELA
Benchmark Assessmen

IS

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1. Inconsistency in the
use of research-based

Reading Goal #5E: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

reading strategies (pre,
during, post) across the
curriculum and content

areas.

5E.1. .Continued
implementation of a Core
Literacy that identifies and
teaches high leverage
content reading strategies
(pre, during, and post)
across the curriculum
(preview/predict,
\vocabulary, writing while
reading, explaining
connections, summarizatid
and the creation of a matri
of strategies across
disciplines.

5E.1.Principal, Assistant
Principal, Literacy Coacl
All Teachers

n)

5E.1.Lead Literacy Team
Action Research study
groups, 5X5 fidelity
checks, administrative &
peer walkthroughs.

5E.1.Consistent

documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT, ELA
Benchmark Assessmen

5E.2. Need for tiered
approach to data analysis
the purpose of
differentiation of
interventions and supportg

SE.2.Early Warning Systen]
to categorize students as °
track, at risk, or off track”
for the purpose of providin
appropriate tiered
interventions with respect
each performance categof

Coach, Guidance, socia

5E.2.Principal, Assistant
Math Coach, science

worker, All Teachers

y.

Principal, Literacy Coaclianalysis of academic

5E.2.Semi quarterly

(grades), attendance,
discipline, and formative

tiered classroom, team,
department, and school-
wide interventions.

assessment data. Use ¢f

5E.2.Consistent

documentation and
evidence of reading
strategies in lesson plar]

EWS tiered data.

5E.3.Limited background
knowledge and connectior
to topic.

5E.3.Focus on the pervasiv
psse of research-based
strategies to activate and
build background
knowledge and increased
ability to make connection
to self, text, and world., as
well as focusing on text
complexity

5E.3.Principal, Assistant
Principal, Literacy Coacl
All Teachers

o7

5E.3. .Lead Literacy Tean
Action Research study
groups, 5X5 fidelity
checks, administrative &
peer walkthroughs

5E.3.Consistent

documentation and
evidence of reading
strategies in lesson plar]

I Administrative
walkthrough data and
feedback to teachers.

FAIR, FCAT, ELA
Benchmark Assessmen

s

Reading Professional Development

June 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Facilitator

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

NG Content Area Reading

Grade Level/
Subject

and/or
PLC Leader

(e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc

PD Participants

or school-wide)

Target Dates (e.g., early relea

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Professional Developmen
“"POWER” Reading Strategi

ALL

Denise Crabtreg

12 evening sessions

Literacy Coach

Training (focused on pre-|
reading, during reading, arn

post reading)

Grades 6-8, All
subject areas

Literacy Coach,
District Resource
administration

All Teachers and Administrators

Review of “POWER” reading
strategies during quarter 1.
Refinement and application|

Lesson plans, walkthroughs, action rese
and study group documentation

Administrative team, academic coach
team leaders, and department head

S,

across content areas will be opi-
going.
Grade Level Collaboration ALL Instru_ct|ona| All Teachers Introductpn — quarter 1
Coaching Team Implementation — quarters 2-4
FALN Grant Grades 7-8 State Resourceq Maria Rooney, Laufe” Pantoja, Daj
Lammie
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
E Solutions Materials, program site license Titlee@-unds $100.00
Vocabulary Materials District Funds $100.00

Subtotal:$200.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Text Complexity Materials District funds/Title Offiends $100.00
Unwrapping CCSS Materials District funds/Title Oneds $100.00
Quarterly Planning Substitutes/Stipends Title Onrds/Distict Funds $1560.00
Subtotal: $1760

Other
Strategy Description of Resources Funding Source ourh
Literacy Camp Enrichment program (18 weeks) Staff, | Title One $2,200

materials

Subtotal:$2,200

Total: $4160.00

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. 1.1. o 1.1. L1 1.1.
listening/speaking Language Use of best practices in the Classroom teacher JAdministrative walk-throughs [CELLA
’ Limited access to resources classroom. ESOL Resource Teacher Lesson Plans FCAT
CELLA Goal #1: 2012 Current Percent of StuddOut of field teachers Florida Writes
Proficient in Listening/Speaking:
1.2. 1.2. 1.2 1.2 1.2.
Language (Coaching by the ESOL ResourcqESOL Resource Teacher IAdministrative walk-throughs |CELLA
Limited access to resources Teacher for faculty and staff JAssistant Principal Lesson Plans FCAT
Out of fieldteacher Classroom teach Florida Write:
1.3. 1.3. 1.3. 1.3. 1.3.
Language Parent involvement and educatiofrincipal, classroom teacher [Student data from FCAT, CELLA
Limited access to resources IAssistant Principals CELLA, teacher observations [FCAT
Out of field teachers ESOL Resource teacher Florida Writes
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
Language Use of best practices in the Classroom teacher JAdministrative walk-throughs |CELLA
Limited access to resources classroom. ESOL Resource Teacher Lesson Plans FCAT
CELLA Goal #2: 2012 Current Percent of StuddCut of field teachers Florida Writes
Proficient in Reading:
1.2. 2.2. 2.2. 2.2. 2.2. 2.2.
Language Language Coaching by the ESOL ResourcgESOL Resource Teacher JAdministrative walk-throughs [CELLA
Limited access to resources |Limited access to resources [Teacher for faculty and staff JAssistant Principal Lesson Plans FCAT
Out of field teachers Out of field teachers Classroom teacher Florida Writes
2.3. 2.3. 2.3. 2.3. 2.3.
Language Parent involvement and educatiofrincipal, classroom teacher [Student data from FCAT, CELLA
Limited access to resources IAssistant Principals CELLA, teacher observations [FCAT
Out of field teachers ESOL Resource teacher Florida Writes

June 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

3.1. 3.1. 3.1. 3.1. 3.1.
Language Use of best practices in the Classroom teacher JAdministrative walk-throughs [CELLA
Limited access to resources classroom. ESOL Resource Teacher Lesson Plans FCAT
2012 Current Percent of StuddQut of field teachers Florida Writes
Proficient in Writing :
1.2. 3.2. 3.2. 3.2. 3.2. 3.2.
Language Language (Coaching by the ESOL ResourcqESOL Resource Teacher JAdministrative walk-throughs |CELLA
Limited access to resources [Limited access to resources Teacher for faculty and staff [Assistant Principal Lesson Plans FCAT
Out of field teachers Out of field teachers Classroom teacher Florida Writes
1.3. 3.3. 3.3. 3.3. 3.3. 3.3.
Language Language Parent involvement and educatigfrincipal, classroom teacher [Student data from FCAT, CELLA
Limited access to resources |Limited access to resources JAssistant Principals CELLA, teacher observations |[FCAT
Out of field teachers  |Out of field teache ESOL Resource teact Florida Write:

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

June 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

30




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁ;

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
36



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1.1. Frequency of data to
inform appropriate
instructional strategies.

. CHMS will implement

a system of frequent
formative assessment

1.1.
Math Coach,
administration, Math

1.1.
-Log of assessments,
-Database with student

1.1.
-Core K12 assessment
calendar.

Mathematlcs Goal Eg&g,ﬁf” frent Eg&;:’,'f,?"“‘e“ and analysis in Math [Department head, and |results. -Core k-12 data
LA Performance:* |Performance:* through the use of Da)CORE K12 Team -Department analysis of|- Data team analysis
teams. data and processes documentation.
through data teams.

CHMS will use the
results of formative
measures to provide
targeted interventions
and enrichment throu
differentiation.

1.2. Alignment of 1.2. CHMS math instructofl.2. Math Coach, 1.2. Lesson plans, 1.2. CORE K-12

instruction to student need.  will engage in verticalladministration, Math walkthroughs, peer formative assessments
and horizontal Department head, and |review, action research|math, FCAT summative
standards analysis an@ORE K12 Team study group assessment, curriculum
collaborative grade documentation. based assessments.
level lesson planning.

1.3. Student engagement[1.3. CHMS will integrate |1.3. Math Coach, 1.3. Integration of 1.3.. CORE K12

basic skills deficiencies. the use of technologyladministration, Math technology evidenced infformative assessments
and manipulatives to [Department head, math|lesson plans, review of |math, FCAT summative
reinforce basic skills teachers computer lab schedule, jassessment, classroom
and vocabulary, curriculum-based
extend/refine performance.
conceptual
understanding, and
promote increased
student engagement.

June 2012
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1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2.1. Use of appropriate  [1.2. CHMS will 1.2. Math Coach, 1.2. Lesson plans, walkfl.2. CORE K12

IAchievement Levels4 and 5 in mathematics.

enrichment opportunities

Mathematics Goal

H2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

differentiate instruction
based on student need

through an ongoing analys

of formative assessment
data.

administration, Math
Department head, and
BORE K12 Team

throughs, peer review,
action research study
group documentation.

formative assessments
math, FCAT summative
assessment, curriculum
based assessments.

2.2. Alignment of
instruction to student need

2.2. CHMS will
differentiate instruction

based on student need an

learning style with level 4
and 5 students scheduled
advanced math courses.

2.2. Math Coach,
administration, Math
[Department head, and
CORE K-12 Team

in

2.2. Lesson plans,
walkthroughs, peer
review, action research
study group
documentation.

2.2. CORE K12
formative assessments
math, FCAT summative|
assessment, curriculum
based assessments.

2.3. Student engagement,
need for enrichment.

2.3. CHMS will integrate
the use of technology to
extend/refine conceptual

understanding, and promg

increased student

2.3. Math Coach,
administration, Math
Department head, math
teachers

2.3. Integration of
technology evidenced in
lesson plans, review of
computer lab schedule,

2.3.. CORE K12
[formative assessments
math, FCAT summative
assessment, classroom
curriculum-based

engagement and enrichment. performance.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Need for tiered
approach to data analysis

Mathematics Goal

2012 Current

H3A: Level of

Level of

Performance:*

Performance:*

2013 Expected

and data teams for the

interventions and supports

purpose of differentiation (track, at risk, or off track”

3A.1. Implementation of
“Early Warning System” tg
categorize students as “on

appropriate tiered
interventions with respect
each performance categof

BA.1. Principal, Assista
Principal, Literacy Coac
Math Coach, science

y.

Coach, Guidance, socia
for the purpose of providinfvorker, All Teachers

3A.1. Semi quarterly
flanalysis of
academic(grades),

formative assessment
data. Use of tiered
classroom, team,

wide interventions.

attendance, discipline, alstrategies in lesson plar

department, and school-

3A.1. Consistent
documentation and
evidence of reading

EWS tired data.

3A.2. Only 40% of studen
\were proficient in math.

BA.2. Use of formative
assessment data and datd
teams process to drive
collaborative alignment of
curriculum with targeted
strategies and supplement
supports which may includ
collaborative planning,
intensive math, use of
technology, math
manipulative “toolkits

3A.2. Math coach,
department head,
administration, B grade
math teachers

al

3A.2. Lesson plans, wa

EWS data analysis

throughs. Course gradeggssessments, curriculur

BA.2. CORE K12 Math

and classroom based
assessments. Departme
planning agendas.

=3

nt

3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
1#3B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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in need of improvement for the following group:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin
mathematics.

4.1. Need for tiered
approach to data analysis
for the purpose of

2012 Current
Level of
Performance:*

Mathematics Goal
HAA:

Level of
Performance:*

2013 Expected

differentiation of

interventions and supports

track, at risk, or off track”

appropriate tiered
interventions with respect

4.1. Implementation of an
“Early Warning System” tg
categorize students as “on

for the purpose of providin

each performance categof

Math Coach, science

Coach, Guidance, socia

pvorker, All Teachers

4.1. Principal, Assistant]
Principal, Literacy Coacllanalysis of academic

4.1. Semi quarterly

(grades), attendance,
discipline, and formative

tiered classroom, team,
department, and school-
wide interventions.

assessment data. Use ¢f

4.1. Consistent

documentation and
evidence of reading
strategies in lesson plar]

Semi quarterly EWS
tiered data.

4.2. Scheduling

4.2. Implementation of a
blended support system
consisting of targeted
interventions including;
intensive math during the
school day, summer previg
camp for & grade studentd
“Saturday School”, and aft
school tutoring.

4.2. Math Coach,
administration, math
department

4.2. Administration,
fidelity checks.

4.2. CORE K12 Math
assessments, curriculur
and classroom based
assessments. Departmsg
planning agendas.

4.3. Number sense

4.3. Development and
Implementation of “warm-
up” activities that focus on
basic math facts.

4.3. Department Chair,
IAdministration, Math

Coach, Department Heg

4.3. Walk-throughs, 5X5|
Fidelity checks, lesson

based formative

dlan evidence, classrooidata.

4.3. Formative and
summative achievemen

[

assessments.

4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4 4B: Level of Level of
— Performance:* |Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

June 2012
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4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

59% of CHMS students werd
proficient in Mathematics.

Mathematics Goal #5A:

63%

66%

70%

73%

7% 80%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5A.1. Need for tiered
approach to data analysis
for the purpose of

Mathematics Goal
#5B:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

differentiation of
interventions and supports

White: 51%
(426)

White: 65%
(331)

Hispanic: 48%
(81 students)

Hispanic: 65%
(109 students)

5A.1. Implementation of §
“Early Warning System” tg
categorize students as “on
track, at risk, or off track”

appropriate tiered
interventions with respect
each performance categof
5A.1.2 Use of manipulativd
to reinforce conceptual
understandings.
5A.1.3 Targeted vocabulg
instruction and content arg
writing to build cognitive
complexity.

<

a

BA.1. Principal, Assistal
Principal, Literacy Coaclianalysis of academic
Math Coach, science
Coach, Guidance, social
for the purpose of providingvorker, All Teachers

5A.1. Semi quarterly

(grades), attendance,
discipline, and formative]

tiered classroom, team,
department, and school-
wide interventions.

assessment data. Use g@ifiterventions and

5A.1. Need for tiered
approach to data analys
for the purpose of
differentiation of

supports.

is

5A.2. Scheduling

5A.2. Implementation of a
blended support system
consisting of targeted
interventions including;
intensive math during the
school day, summer previg
camp for & grade studentg
“Saturday School”, and aft

school tutoring.

5A.2. Math Coach,
administration, math
department

5A.2. Administration,
fidelity checks.

5.A Formative and
summative achievemen
data

[

June 2012
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5A.3. Number sense

5A.3. 1. Development and
Implementation of “warm-
up” activities that focus on
basic math facts. 2. Use @
manipulatives to reinforce
conceptual understanding
3. Targeted vocabulary
instruction and content arg
writing to build cognitive
complexity.

5A.3. Department Chair
IAdministration, Math

Coach, Department Hea
f

o

a

5A.3. Walkthroughs, 5X
Fidelity checks, lesson

based formative
assessments.

5A.3. Student notebook
checks, formative and

dlan evidence, classroofsummative data.

June 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Responsible for Monitoring

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45C: Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. Need for tiered
approach to data analysis

Mathematics Goal
#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

for the purpose of
differentiation of
interventions and supports

5D.1. Implementation of 3
“Early Warning System” tg
categorize students as “on
track, at risk, or off track”

appropriate tiered
interventions with respect
each performance categof
5A.1.2 Use of manipulativd
to reinforce conceptual
understandings.
5A.1.3 Targeted vocabulg
instruction and content arg
writing to build cognitive
complexity.

BD.1. Principal, Assista

Principal, Literacy Coaclfanalysis of academic

Math Coach, science
Coach, Guidance, socia

for the purpose of providingvorker, All Teachers

a

5D.1. Semi quarterly

(grades), attendance,
discipline, and formative

tiered classroom, team,
department, and school-
wide interventions.

assessment data. Use ¢f

5D.1. Consistent

documentation and
evidence of reading
strategies in lesson plar]

Quarterly EWS tiered
data.

5D.2. Scheduling

5D.2 Implementation of a
blended support system
consisting of targeted
interventions including;
intensive math during the
school day, summer previg

5D.2. Math Coach,
administration, math
department

5D.2. Administration,
fidelity checks.

5D.2. CORE K12 Math
assessments, curriculur
and classroom based
assessments. Departmsg
planning agendas.

June 2012
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camp for & grade students
“Saturday School”, and aft
school tutoring.

5D.3.. Number sense

5A.3. 1. Development and
Implementation of “warm-
up” activities that focus on
basic math facts. 2. Use @
manipulatives to reinforce
conceptual understanding
3. Targeted vocabulary

instruction and content arg
writing to build cognitive

complexity.

5A.3. Department Chair
IAdministration, Math

Coach, Department Hea
f

a

5A.3. Walkthroughs, 5X
Fidelity checks, lesson

based formative
assessments.

5A.3. Student notebook
checks, formative and

dlan evidence, classroofsummative data.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.Need for tiered
approach to data analysis

Mathematics Goal
H5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

for the purpose of
differentiation of
interventions and supports

5E.1.. Implementation of a
“Early Warning System” tg
categorize students as “on
track, at risk, or off track”

appropriate tiered
interventions with respect
each performance categof
5A.1.2 Use of manipulativd
to reinforce conceptual
understandings.
5A.1.3 Targeted vocabaudy
instruction and content are
writing to build cognitive
complexity.

HE.1. Principal, Assista
Principal, Literacy Coac
Math Coach, science

Coach, Guidance, socia

for the purpose of providinfvorker, All Teachers

a

E.1. Semi quarterly
analysis of academic
(grades), attendance,
discipline, and formative

tiered classroom, team,
department, and school-
wide interventions.

assessment data. Use ¢f

H5E.1. Consistent

documentation and
evidence of reading
strategies in lesson plar]

Quarterly EWS tiered
data.

5E.2. Scheduling

5E.2 Implementation of a
blended support system
consisting of targeted
interventions including;
intensive math during the
school day, summer previg
camp for & grade students
“Saturday School”, and aft
school tutoring.

5E.2. Math Coach,
administration, math
department

5E.2. Administration,
fidelity checks.

5E.2. CORE K12 Math
assessments, curriculur
and classroom based
assessments. Departme
planning agendas.

5E.3.. Number sense

5E.3. 1. Development and
Implementation of “warm-
up” activities that focus on
basic math facts. 2. Use d
manipulatives to reinforce
conceptual understanding
3. Targeted vocabulary

instruction and content are
\writing to build cognitive

5E.3. Department Chair
IAdministration, Math

Coach, Department Hea
f

a

complexity.

5E.3. Walkthroughs, 5X
Fidelity checks, lesson

based formative
assessments.

dlan evidence, classroofsummative data.

5E.3. Student notebook
checks, formative and

End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1. Increase the numkt
of students participating

2012 Current

IAlgebra 1 Goal #1:

2013 Expectedin accelerated academic

1.1. Identify student
meeting criteria for
iAlgebra 1, through

1.1. . Math Coact
Department Head, Mg
Teachers

1.1. Wall-throughs.
5X5 Fidelity checks,
lesson plan evidence,

1.1. Student noteboc
checks, formative and
summative data.

Level of Level of courses. regular formative classroom-based
Performance:” |Performance:* assessment and data formative assessment.
analysis.

1.2. Schedulin 1.2. Allow flexibility in  [1.2. Administratio 1.2 Wall-throughs 5X5[1.2 Student noteboc
master schedule to Fidelity checks, lessorchecks, formative anc
accommodate students plan evidence, summative data.
with multiple advanced classroom-based
courses. formative assessments.

13. 13. 13 13. 13

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

1.1. Increase the numkt
of students participating

2012 Current
Level of
Performance:*

Algebra Goal #2:

Level of
Performance:*

2013 Expectedin accelerated academic

courses.

1.1. Identify student
meeting criteria for
lAlgebra 1, through
regular formative
assessment and data
analysis.

1.1. .Math Coach
Department Head, Mg
Teachers

1.1. Wall-throughs.
5X5 Fidelity checks,
lesson plan evidence,
classroom-based
formative assessment

1.1. Student noteboc
checks, formative and
summative data.
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1.2. Schedulin

1.2. Allow flexibility in
master schedule to
accommodate students
with multiple advanced
courses.

1.2. Administratiol

1.2 Walk-throughs,

classroom-based

formative assessments.

1.2 Student noteboc
5X5 Fidelity checks, |checks, formative and
lesson plan evidence,|[summative data.

2.3.

2.3.

2.3.

2.3.

2.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
56



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L

making satisfactory progressin Geometry.

Geometry Goal #3E:|2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities
Please note that eastrategy does not require a professional developmeRt C activity
. PD Facilitator PD Participants Target Dates (e.g., early relea - .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEEI Oy P05|t.|on. Responsible
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Collaborative planning Dept. Head,
égztélﬁcgiosrtﬁ(lj Department head, Science
6-8 offi,ce Department Once per quarter Department-based Data Team| instructional Coach, Assistan
. ) Principal, Principal
instructional
trainer/coachgs
Dept. Head,
ég;gﬁg:g{;fgt Department head, Science
Writing in Math 6-8 office Department 3xin QTR 1 Department-based Data Team| instructional Coach, Assistan
. ) Principal, Principal
instructional
trainer/coachds
June 2012
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O
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mats@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Use of Manipulatives Math Manipulatives Title One 2,500
Math Camp Enrichment 15 weeks, 2hrs/day Ttile One 204%.00
Math Club 14 weeks, 1hr per week Title One $250
Subtotal: $4,790.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:$4,790.00

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal #1A:

1.1. Students struggle wit
content area reading.

1.1 Development and
implementation of a

Literacy acronym that
identifies and teaches high
leverage content reading

post) across the curriculun
targeted vocabulary
instruction, and content ar
writing to build cognitive
complexity.

strategies (pre, during, andteachers.

1.1. Principal, Assistant
Principal, Literacy Coacl
All Teachers, science
Icoach, science
department, science

,

Ea

1.1. Lead Literacy Tea

study groups, 5X5 fidelit
checks, administrative
walkthroughs.

Science Action Researcfilocumentation and

1.1. Consistent

evidence of reading
strategies in lesson plar

Administrative
walkthrough data and
feedback to teachers.

CORE K12, FCAT.

1.2. Consistent use of
resources and grade level
curriculum collaboration.

1.2. Department will agreg
on consistent vertical and
horizontal alignment of
curriculum through K.U.D
benchmark analysis and
resource mapping. Use of

and data teams process td
drive collaborative

alignment of curriculum
with targeted strategies ary
supplemental supports

formative assessment datq

1.2. Principal, Asst.
Principal, science

department head, scieng
coach, science teachers|

d

meetings, Action resear
X5 fidelity checks,
resource maps, lesson
plans

1.2. Science departmer]lL.2. Consistent

documentation and
evidence of reading
strategies in lesson plar

Administrative
walkthrough data and
feedback to teachers.

CORE K-2, FCAT.

1.3. Need for formative dal
to inform instruction.

[h.3.Department will
implement formative
assessments based on a
consistent curriculum and
department data team

1.3. Principal, asst.
principal, Data Team:

instructional coach,
science teachers

1.3.Science department
meetings, extended

department head, sciengeollaboration time for da

analysis and to develop
common assessments.

analysis of formative

1.3. Consistent

documentation and
evidence of reading
strategies in lesson plar

Administrative
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assessment data to improye walkthrough data and
instructional response. feedback to teachers.
CORE K-12, FCAT,
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1. Limited enrichment
opportunities to promote

Science Goal #2A: [2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

learning gains for proficien
students.

2A.1 Development and
implementation of a
Literacy acronym that
identifies and teaches high
leverage content reading

post) across the curriculun
targeted vocabulary
instruction, and content ar
writing to build cognitive
complexity.

strategies (pre, during, andl

2A.1. Administrative

Head, Science coach,
eachers

inventories.

I Administrative monitorin
of action plans. Review
of artifacts and evidence
within lesson plans

2A.1. Department actioffA.1. Lesson plan
team, Science Departmdresearch and resource

monitoring,
Administrative
walkthrough data and
feedback to teachers.

CORE K-12, FCAT,

2A.2. Limited choice in
designing and testing

hypotheses at higher levelgo provide extension and
enrichment opportunities tfteachers

2A.2. Implement a system
of differentiated instruction

all students.

2A.2.2 Implementation of
STEM principles through 3
summer robotics camp.

2A.2. Administrative

Head, Science coach,

inventories.

I Administrative monitorin
of action plans. Review
of artifacts and CORE
K12Testing, evidence
within lesson plans.

2A.2. Department actiofRA.2. Lesson plan
team, Science Departmgresearch and resource

monitoring,
Administrative
walkthrough data and
feedback to teachers.

CORE K12, FCAT.

2A.3. Need for formative
data to inform instruction.

2A.3.Department will
implement formative
assessments based on a
consistent curriculum and
department data team
analysis of formative
assessment data to impro
instructional response.

2A.3. Principal, asst.
principal, Data Team:

department head, sciengeollaboration time fodatd

instructional coach,
science teachers

e

2A.3.Science departmer
meetings, extended

analysis and to develop
common assessments.

)PA.3. Consistent

documentation and
evidence of reading
strategies in lesson plar

Administrative
walkthrough data and
feedback to teachers.

CORE K12, FCAT.
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2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level|l Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Collaborative planning Dept. Head, Department head, Science
Instructional Department Once per quarter Department-based Data Team| instructional Coach, Assistant
Coach Principal, Principal

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Science Curriculum Night Science fair materialsra@omy Title One $1239.00
Science Camp Enrichment Title One $2040.00
Robotics Camp Robots, materials, staff Title One ,580.00
Subtotal: $9,779.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
June 2012
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| Total: $9,779.00 |

End of Science Goals
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Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Writing Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1. Change in focus for scorin
to include mechanics, supporting
levidence, and overall organizatig

\Writing Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

(1 A.1. professional development f
ELA teachers that focuses on
nollaborative scoring using FCAT
\Writes 2.0 holistic rubric,
Calibration Guide, and Anchor
Papers.

@A 1. Literacy Coach and
\Writing Coach

1A.1. Walkthroughs, GLC
meetings, ELA department
meetings

1A.1. Formative writing
assessment, FCAT

1A.2. Inconsistency in the use of
writing in content areas.

curriculum

1A.2. Implement writing across theA.2. Literacy and Writing

Coaches

1A.2. Walkthroughs

1A.2. Formative writing
assessment, FCAT

1A.3. Inconsistency in the use of
writing in content areas.

1A.3. Implement “anchor
conventions” across all content
areas

1A.3. ELA department head,
Literacy and Writing Coaches

1A.3. Walkthroughs

1A.3. Formative writing
assessment, FCAT

1B. Florida Alter nate Assessment: Students

scoring at 4 or higher

\Writing Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
inwriting.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Vieritiartin
| PLC Leader school-wide) frequency of meetings) 9
Collaborative Grades 6-8/ELA Literacy and ELA department IAugust 2012 / 1 day GLC meetings, department meetings JAdministrators

Scoring

\Writing Coaches

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Anchor Convention Posters Anchor Convention Posters Title 1 $200
Subtotal:$200.00
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Collaborative Scoring Substitutes Title 1 $455
Subtotal: $455.00
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:$655.00
June 2012
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End of Writing Goals

O
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Lack of attendance

IAttendance Goal #1:

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

2012 Current
Number of
Students with
Excessive
IAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1. CHMS will implemen

monitor and provide
interventions to address
students who exhibit a
pattern of absences
including:

-daily check in

-6 week attendance group
counseling

-Assignment of a
teacher/mentor

-check in with guidance 1X
per week

-six week follow —up
monitoring

and administration.

1.1 School social workefl.1. Weekly monitoring @
an attendance court that wglidance dept, teachers

attendance data by

social worker.
—monthly monitoring by
administration

1.1. Attendance reports

.1.2 Incentives for on-trac
students; personnel to run
program.

k.2 CHMS will implement a
IAttendance Group for
students who are Off-Trac
in the area of attendance

.1.2 Student services
team, administration
k

1.2 Review of student
attendance data weekly
for students in program

1.2. Early Warning
System Pyramid

according to our attendange
monitoring indicators
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Leveltilesl PLC Leader school-wide) frequency of meetings) el
Attendance
Committee. School Social -
. Full Student Minimum one teacher per . Attendance reports, teacher . - .
: . Meetings monthl : ! Social Worker, Administration|
Gogltte'lr']c()j;r;]ir:ase Population Worker team, all school 9 y reporting

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeididtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Intermittent planned and random Intermittent planned and random attendandatermittent planned and random Intermittent planned and random attendance
attendance recognition recognition attendance recognition recognition
Incentives for on-track students and Variety of incentives including: Free dancgPrincipal Internal Account $1,000
rewards for off-track students making | tickets, food, special privileges
progress towards pre-established goals.
Subtotal: $1,000
Technology
Strategy Description of Resources Funding Source ourh

Periodic technology updates to increas
tracking capabilities of individual
students and groups

ePeriodic technology updates to increase

and groups

tracking capabilities of individual students

Periodic technology updates to increas
tracking capabilities of individual
students and groups

ePeriodic technology updates to increase
tracking capabilities of individual students an
groups

Subtotal:$0.00

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Expose involved staff to literature abou

t Expose involved staff to literature about
attendance strategies

Expose involved staff to literature abou

t Expose involved staff to literature about

attendance strategies

attendance strategies

attendance strategies

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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No additional resources ‘ No additional resources abititional resources No additional resources
Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total$1,000.00

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Suspension

Suspension Goal #

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&nefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1.1, 1.1, 1.1, 1.1, 1.1
Create and implemeanrincipaI, Asst. |Number of referrals, IS [SDS, PS/RTI database
2]91|2 Tgtarl NlllmbEF §013bEXD$0ted Mandatory 10 days |meeting for all studen{Principal, and OSS days assigneq
OT _In —SChOoOo umber o . p . .
Bl In- School OSS periods for  [Meeting will cover  |Behavioral reduced.
Suspensions drugs and weapons|basic school rules andspecialist,
on campus. guidelines. One guidance
common message to @buncilors
e . students. Meetings w|
otal Number Xpecte
of Students Number of Student alsq TOCL_JS on the_
Suspended Suspended positive Interventions
[in-Schoo fin -Schoo we have at the school
(gold coins, on-track)
and what other optiong
are open to students.
2012 Total 2013 Expected
Number of Owv-of-  |Number of
School SuspensiondOut-of-School
|Suspensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. Poor 1.2. Implement sche-|1.2.Principal. 1.2, 1.12
studentSocial Skills jwide social skills IAsst. Principal, |Number of referrals, IS [SDS, PS/RTI databasd
curriculum through thgBehavioral and OSS days assigneq

June 2012
Rule 6A-1.099811
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“Why Try” prograrr  [specialist reducec

guidance

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
! PLC Leader school-wide) frequency of meetings) 9
Why Try All ?élrj\ﬂggé All Staff August 9, 2012 Classroom Presentations | Student Services, Administratipn

Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Saturday Opportunity School Personnel 20 weeks le @he Funds $4,800

Subtotal:$4,800
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
“Why Try” Social Emotional P Traini Tit@ne Fund 2,183
y Try” Social Emotional Program raining itene Funds $ August 9,

Subtotal: $2,183
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

June 2012

Rule 6A-1.099811
Revised April 29, 2011

84



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
\ Total:$6,983 |

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:1Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e
frequency of meetings)

.q Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Lack of parental

Parent Involvement Goal

1.

*Please refer to the
percentage of parents wi
participated in schoc
activities, duplicated or
unduplicated

2012 Current
Level of Parent
lInvolvement:*

2013 Expected
Level of Parent
|Involvement:*

interest and
involvement due to
family schedules, lack

of transportation, work
etc.

1.1.

House.

(Parent Involvement
Nights

Recruit more volunteers
tutors, mentors at Open

Communicate all parent
involvement opportunitig

1.1.

IAssistant

1.1.

Parent InvolvemeniMonitor volunteer hours

Sign in sheets for Parent
involvement Nights

Sign in sheets for Parent
Resource room

1.1.
Parent Need survey

\VVolunteer hours

communication

Schools Connect

Parent Involvement

to parents.
1.2. 1.2, 1.2, 1.2. 1.2,
School /home Newsletter sent Month |Principal Parent surveys Parent surveys

\Volunteer hours data

messaging IAssistant
School web site [Technology
Specialist
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Parent Lunch and All Linda Angellili Parents Survey Linda Angellili
Learns
June 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Lunch and Learns $800.00
Subtotal :$800.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Curriculum Nights Stipends and Matrials Title One $1,200
Various Parent Involvement Activities Stipends afeterials Title One $9,000

Subtotal:$10,200.00

Total:$11,000.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

1.1. Lack of awarness of
STEM principles and
progeams

1.1. Provide/Discuss STEM
information information in
all Math and science
classes on at least a bi-

science,

1.1. STEM Team (Math

technology)leads,
Principal, assistant

activities

1.1. Montly review of lesson pla
[for information and hands on

I5.1. STEM information/activitie
scheduled at least bi=weekly in|
lesson plans in all classes duri
lwalkthroughs

weekly basis. principals
1.2. 1.2 . Increase the number ofl.2. STEM Team (Math1.2. Annual monitoring of guest |1.2.Roster of guest speakers al
Great American Teach In science, speakers focused on STEM aregtopic
speakers with a STEM focus [technology)leads,
area Principal, assistant
principals
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

gs)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Robotics Title One
First LEGO League Robotics Title One

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

1.1. Lack of awareness of

post high school careers in
the technical and vocation

ffields

1.1. Provide and discuss CTH
information in all CTE classes:
including the & grade CTE

exploratory wheel on at least g
bi-weekly basis

iGuidance counselor,
JAdministrators

1.1. Lead CTE Teache

[1.1. Monthly review of lesson

activities

plans for information and hands-gmans for information and handg

1.1. Monthly review of lesson

on activities

1.2. Lack of awareness of
requirements in various
career fields.

1.2. Increase the number of of]
Great American Teach In
speakers with a CTE focus

1.2. Lead CTE Teache
Guidance Counselor,
JAdministrators

1.2. Annual Monitoring of guest

speakers focused on CTE araes

1.2. Annual Monitoring of guest
speakers focused on CTE arae)

1.3. Begon sharing
information on the various
career academies in the
district

1.3. Explore current and futur
CTE career needs and training
required.

H.3. Lead CTE Teache
JGuidance Counselor,
JAdministrators

schedule for disseminating
information regarding CTE.

1.3. Monthly review of guidance

1.3. Monthly review of guidand|
schedule for disseminating
information regarding CTE.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Release) and Schedul

Target Dates (e.g. , Early

frequency of meetings)

es (e.g Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $4160.00

CELLA Budget

Total:$0.00

M athematics Budget

Total:$4,790

Science Budget

Total:$9,779.00

Writing Budget

Total:$655.00

Civics Budget
Total:$0.00
U.S. History Budget
Total:$0.00
Attendance Budget
Total:$1,000
Suspension Budget
Total:$6,183
Dropout Prevention Budget
Total:0.00

Parent I nvolvement Budget

Total:$11,000

STEM Budget
Total:$0.00
CTE Budget
Total:$0.00
Additional Goals
Total:$37,567
Grand Total:
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority XFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirement:

Open call for parents to join the SAC. Flyer anfibimation given out at registration and open houdere info will be provided during our Parent divement and curriculum
nights.
Work with teachers to encourage participation g $thool Advisory Council

Describe the activities of the SAC for the upconsigool yea

Focus will be on progress monitoring related to “@ack” criteria in the areas of attendance, batra@nd academic performance. SAC will also famustudent and staff
incentive programs, and district wide initiativést support student growth and achievement.

Describe the projected use of SAC ful Amount
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