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School Name: McKitrick Elementary

District Name: Hillsborough

Principal: Allison Cline

Superintendent: Mary Ellen Elia

SAC Chait Debbie Manrique

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad

Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)

Principal | Allison Cline BA Elem. Ed. 1-6/ESOL
MS The Principalship 3 7 10-11: A 100% AYP, 09-10: A 100% AYP, 08-09: A 99%%P, 07-
Educational 08 A 92% AYP
Leadership/All Levels

Assistant | Cathy Bishop BS/PE K-12/Nursery-K

Principal Elem. Ed.1-6/ESOL 4 5 10-11: A 100% AYP 09-10: A 100% AYP, 08-09: A 10@9%P,
M.ED Educational 07-08: C 79% AYP
Leadership/All Levels
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafgas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Rebekah Howard BA/Elem Ed. 1-6 ESOL | <4 5 10-11: A 100% AYP, 09-10: A 100% AYP, 08-09: A 100%

AYP, 07-08: F 69% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June 2012
1. MAP Supervisor of Data Analysis July 2012
2. New Teachers meet with Administration on a reghksis Principal On-going
3. Partner new teachers with veteran staff Assistantipal On-going
4. District Mentor Program District Mentors Ongoing
5. District Peer Program District Peers Ongoing
6. Opportunities for teacher leadership Principal ango
7. Regular time for teacher collaboration Principal ngoing
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Rule 6A-1.099811

Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

2

In compliance through in-service points.

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

71 7%(5) 10%(7) 38%((27) 45%(32) 33%(24) 99%(70) 1%(1) 15%(11) 77%(55)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Ellyse Rowland
Charles Jansen

Matthew Moffitt
Brittany Giglio
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Hillsborough 2012
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Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The school-based leadership team consists of theipal, assistant principal, school psychologisidance counselor, reading coach, ESE specisfisech therapist,
ESE representative and K-5 grade-level represeatati

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

e The purpose of the MTSS team in our school is ¢wige high quality instruction/intervention matchtedstudent needs and using performance and lgarnip

rate over time to make important education decsstorguide instruction. The Rtl team functions ddr@ss the progress of low performing students imelpt

AYP and help students stay in regular educatiaingeand improve long term outcomes. The team ag@eblem solving model and all decisions are made

with data.

e Our MTSS Team will be called the Academic Suppeaadership (ASLT) Team and will meet to:
Use the MTSS/Rtl problem solving model to:
Oversee a multi-tiered model of service delivergr@Tier 1, Tier 2, and Tier 3)
Determine scheduling needs, curriculum and inteiormesources
Reviewl/interpret student data (Academic and Behavio
Organize and support systematic data collection.
Strengthen the Tier 1 (core curriculum) instruction
» Through the implementation of PLCs
» Through the use of school-based Reinforcement @atsnMini Lessons and Mini Assessments
» Through the use of Common Assessments given evBnyéeks.
= Through the implementation of research-based, sfitetly validated instruction/interventions. Thygar our Rtl team will focus on
Differentiated Instruction practices.

O O0OO0OO0OO0Oo

Plan, implement and oversee the supplemental aedsive interventions for student progression &r Riand Tier 3.
Monitor interventions and data assessment in TerdTier 3.

Work collaboratively with the PLCs in the implematidn of the Continuous Improvement Model and peegmonitoring
Coordinate/collaborate with other working commistseich as the Reading Leadership Team

Assist in the implementation and monitoring of Differentiated Accountability Model

Identify professional development needs and regsurc

Hillsborough 2012
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e Collect and review grade level assessment data and provide feedback regarding data driven instructional planning and goal setting

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the schol improvement plan. Describe how the Rtl Prot-
solving process is used in developing and implemegnbe SIP?

* The co-chair of the Academic Support Team atterdS Bieetings as an ASLT (Academic Support Leader§baam) representative.

* The Academic Support Team along with the faculily 8AC were involved in School Improvement Plan dgwament.

* The Academic Support Team worked collaborativelwtite the MTSS goals included in this School Imgnment Plan.
The School Improvement Plan is the document thialeguthe work of the Academic Support Team. Thgelgrart of the work of the Academic Support Team is
outlined in the Action Steps, Evaluation Procesaliiation Too, and Professional Development ofSbkool Improvement Plan

MTSS Implementation

Describe the data source(s) and the data managsystei(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic

Describe the data source(s) and the data managsystein(s) used to summarize data at each tieeéoling, mathematics, science, writing, and behavio

e The ASLT rep will attend SAC meetings

* The ASLT and SAC were involved in the School Impnament Plan development that was initiated prigdhéoend of the 2011-12 school year and during prephg for the 2012
13 school year.

* The School Improvement Plan is the working docuntiesit guides the work of the ASLT. The large pdithe work of the team is outlined in the Expected
Improvements/Problem Solving Process sections (glated professional development plans) for scmdde goals in Reading, Math, Writing, Science, Attance and
Suspension/Behavior.

e MTSS will be implemented school wide, TuesdaysugtoFridays, for 30 minutes daily. RTI intervenscmnd enrichment will be provided based on datgedrinstructional
needs.

* Given that one of the main tasks is to monitor stidiata related to instruction and interventiding ASLT will monitor the effectiveness of the ségies developed in problem
solving plans by reviewing student data as wedats related to various levels of fidelity. Usihata gathered from PLCs, the team will monitordata and make progress
statements on the School Improvement Plan at tegthe first, second and third nine weeks. TI8LA will use the Fidelity rubric to evaluate effeeness:

Indicator Strategy Fidelity Check Strategy Data Chek
Teacher monitoring indicates strategy Student data indicate that strategy implementatipn
Not Evident | implementation has not begun. is showing no positive effect on student

achievement.

Hillsborough 2012
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Some (25-75%) of the intended teachers gr&tudent data indicate that strategy implementatipn
Emerging | implementing the strategy with fidelity. is showing minimal or poor effect on student
Evidence indicates early or preliminary achievement.

stages of implementation.

Most (>75%) of the intended teachers are | Student data indicate that strategy implementatipn
Operational | implementing the strategy with fidelity. is mostly showing a positive effect on student
Evidence indicates active implementation.| achievement.

Teacher monitoring indicates that all of thg Student data indicate that strategy implementatipn
Highly intended teachers are implementing the | is showing a significant positive effect on student
Functional | strategy with fidelity. Evidence exists that| achievement.
the strategy is fully integrated and
effectively/consistently implemented.

e The ASLT will communicate with and support the PLi@émplementing the proposed strategies by assggAISLT members as consultants to the PLCs toiffatglplanning and
implementation. Once strategies are put in plat€sPwill periodically report on their efforts antldent outcomes to the larger ASLT team throughsthigect area ASLT
representatives.

* The ASLT and PLCs both use the problem solving g@sscProblem Identification, Problem Analysis, taémtion Design and Implementation and Evaluat@mn t
0 review and analyze screening and collateral data
o develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)
o develop and target interventions based on confirhypdtheses
o establish methods to track students’ progress agigitopriate progress monitoring assessments avahsematched to the intensity of the interventiand/or enrichment
o develop progress monitoring goals to determine vwgtedent(s) need more or less support (e.g., fregyeuration, intensity) to meet established ¢lgsade, and/or
school goals (e.g., use of data-based decisionfrgakifade, maintain, modify or intensify interviemis and/or enrichments)
review goal statements to ensure they are ambjttone-bound and meaningful (e.g., SMART goals)
o assess the fidelity of instruction/intervention Ierpentation and other PS/Rtl processes

o

Describethe plan to train staff OMTSE.

Hillsborough 2012
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Describe plan to suppcMTSS.

e The ASLT team will provide resources and collab@raith teachers to ensure they are following MT 3SR cedures.

» Teachers may review the Rtl PowerPoint present&titeipals during School Improvement Training.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
Principal, Assistant Principal, Guidance Counselor, Reading Coach, School Psychologist, ESE Representative, PLC Facilitators for grades K-5.

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;
LLT meets weekly to discuss student needs and progress of Tier 2/3 students

What will be the major initiatives of theL T this year

To continue to collect data for progress monitoring purposes.
Professional Development

Co-planning, modeling and observation of research based strategies

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Hillsborough 2012
Rule 6A-1.099811
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*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

Hillsborough 2012
Rule 6A-1.099811
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatareference tg Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Barrier [Who and how will the How will the evaluation tool
improvement for the following group: fidelity be monitored? data be used to determine t
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in reading |1.1. 1.1. 1.1. 1.1 1.1
(e -2 Lack of Tier 1 - The purpose of this strategy vho PLCs will review 3x per year
Reading Goal #1: 2012 Current  |2013 Expected [understanding of [to strengthen the core curriculum.  |-Principal evaluation data at monthpFAIR
Level of Level of how to implement|Students’ reading comprehension wilkAP PLC meetings. PLC
In grades 3-5, The Performance:* |Performance:* [the Qore improve th.rough teachers using the -&I’_ fapilitator will shqre data [During nine wgeks
percentage of students Continuous Core Continuous Improvement -Reading Coach ith theApademlc Suppo-(‘fo_mprehensmn Strateg
. - 89% 90% Improvement Model -Teacher Leadership Team. The |mini Assessments
scoring a Level 3 or hlghgr Model (C-CIM) [(C-CIM) with core curriculum and Problem-Solving -Student Work
on the 2013 FCAT Readiy with the core providing Differentiated Instruction  [How Leadership Reading/  |-Monthly Running
will increase from 89% to curriculum (DI) as a result of the problem-solvingPLC data and logs Leadership Team will  [Records
90% model Teachers will continue to adhdturned into ASLT. ASLT [review assessment data.|- Macmillan/McGraw-Hill
to the uninterrupted 90 minute readingeviews and provides unit of study Assessment
block with an additional 30 minutes [feedback. PLC's reflect on lesson [School generated revie
integrated into the instructional day t¢- HCPS Informal outcomes and data used|tone week assessment (K
provide enrichment and remediation.|Observation Popr Fornidrive future instruction. |course) of all mini skills
(EET tool).
IAction Steps -Reading PLC Logs  |First Nine Week Check
IAction steps for this strategy are -Lang. Arts PLC Logs
outlined on grade level content area [-SS PLC Logs
PLC action plans. -PLC'’s turn their logs in
to administration and
coach after unit if
instruction complete.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Hillsborough 2012
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Based on the analysis of student achievement aatareference tg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine th
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels

or 5 in reading.

1

Teachers are at

Reading Goal #2:

In grades 3-5, the
percentage of Standard

Curriculum students scorif
a Level 4 or higher on the

2012 FCAT Reading will

increase from 66% to 689

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

arying skill levels
with higher order
questioning

66%

68%

echniques.

2.1.

to strengthen the core curriculum.
Students’ reading skills will improve
through participation itHOT activities.
Teachers will analyze data, plan
instruction based on data and includg
HOT questions designed to increase
rigor in lesson plans.

/Action Steps
lAction Steps for this strategy are outlined

grade level content area PLC action plan

Tier 1 - The purpose of this strategy fgvVho

2.1.

-Teacher
-Principal

-AP

-Reading Coach

How Monitored

-PLC notes turned into
administration.
Alministration provides
feedback.
-HCPS Informal
Observation Popa Fornj
(EET tool) (HOT
strategy on the form.)
PLC Logs

First Nine Week Check

2.1.

PLCs — Periodic (weekly
or bi-weekly) progress
monitoring of assessmen
scores to determine the
number of students
demonstrating proficienc
toward benchmark
attainment.

PLCs will review unit

increase in the number o
students reaching at leag]
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving assessment (by
course) of all mini skills
covered during the nine
weeks.

Data is used to drive
teacher support and stud
supplemental instruction

assessments and chart thgssessment

1.1.

3x per year
-FAIR

[
During nine weeks
-Comprehension Strateg
Imini Assessments
-Student Work

-Monthly Running
Records

- Reading A, B, C

-School generated revie
nine week assessment (|
course) of all mini skills
covered during the nine
weeks

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Hillsborough 2012
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Based on the analysis of student achievement alatbreference tg

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated
Barrier

Strategy

Wh

Fidelity Check
0 and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine th
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students making Learning

Gains in reading.

3.1.

Reading Goal #3:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Points earned from stude
making learning gains on
the 2013 FCAT Reading
will increase from 73 poin
to 75 points

- Teachers are at
varying skill levelg
with higher order

3.1.

Tier 1 - The purpose of this strategy |
to strengthen the core curriculum.
Students’ reading comprehension,
fluency, and vocabulary will increase

3.1.

Who

-5rincipal
-AP

-Reading Coach

3.1.

PLCs will review mini-
assessment data. Mini-
assessment data recordg
in PLC data base (excel

3.1.

3x per year
-FAIR

eDistrict Test ABC

uestioning ; .. I-PLC Facilitators spread sheet). During nine weeks
73 75 techniques. g];;gg?,ssﬁo?};gﬁgt p;;%((:jt;cles within the -For the mini-assessmentsComprehension Strateg
P : How Monitored PLCs will chart the mini Assessments
i I ; . -PLC notes turned into fincrease in the number of-Student Work
bOI ntS pOIntS AHt:ggn?itfi sst'udents erforming aboy@dministration. students reaching at leasgMonthly Running
roficienc (FCAT FF?AIR and%RAZ Administration providesg0% mastery on each mifRecords
FZ) Adminiyster teacher tréining/resou feedback. assessment. - Macmillan/McGraw-Hill
eeds assessment to determine su %?PS Informal -PLC facilitator will sharelunit of study Assessment
olan PSBservation Por Formdata with the Problem  |-School generated revie
' o (EET tool) Solving Leadership Teanpine week assessment (X
f’e'siffcids“'e training and plan for  £eigence of strategy in rEourse) of all mini skills
4. Grade level PLCs meet and cometFoachers lesson plans I-_Vev;tgetrr;iizr'?gfg ?;)Ivm Woeveekrsed during the nine
consensus regarding progress - . . )
monitoring/evaluation tools for First Nine Week Check (rjee\{lgr\%s'n':eﬁlhz ogr'\éle?]?;a
measuring comprehension, fluency, and of studalents scgring 98
\vocabulary. ) .
5. Teachers administer student interpst :re]\e;?éyvr: ég;'g:_ agr?ezr;te f
surveys and progress monitoring ine week assegsment Hat
assessment to determine base-line data ncludes all skills covered
and areas of strength and need. IduriL:1g the nintla wee\l:
period.
-The PSLT will review
assessment data for
positive trends at a
minimum of once per ning
weeks.
First Nine Week Check
3.2. 3.2. 3.2. 3.2 3.2

Hillsborough 2012
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in the bottom quartile
the 2013 FCAT Reading

to 58 points.

Points earned from stude

making learning gains on

will increase fom 55 point

29
points

58
points

- Teachers at
varying levels
of
implementatio
of
Differentiated
Instruction
(both with the
low performing
and high
performing
students).

IAction Steps

1. Through data analysis of FCAT,
FAIR, baseline data, classroom
assessments and student performan
PLCs identify essential tested
benchmarks for their students that ndg
reinforcement and/or remediation.

2. Based on the data, PLCs develop
instructional timeline/calendar for
teaching the essential skills and/or
standards covered in the core
curriculum.

3. As a Professional Development

-Administration
-Reading Coach

-Eeadershig Team
FPLC's

ed

How

BA|_C notes turned into
administration.
IAdministration provides
feedback.
-HCPS Informal

3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement aiatbreference to Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é&ed of improvement Barrier \Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine th
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% 4.1. 4.1. . . - 4.1. 4.1. AL
making learning gains in reading. - Lack of Tgachers will prowde.an additional 3(Who _ [Teachers analyze mini . 3x per year
common minutes each instructional day to -Reading Coach assessment data on skill$FAIR
Reading Goal #4: 2012 Current  [2013 Expected  |planning time [remediate. Teachers will embed -AP taught/reviewed during iii
Level of Level of to analyze minfrigorous tasks in lesson plan -Principal time. Teachers review d{During nine weeks
Performance:* |Performance:* lesson data. -Teacher at PLC meetings. PLC [|-Comprehension Strateg

facilitator will share data

ith the Problem Solving
Leadership Team. The
Problem Solving
Leadership Team/Readir]
Leadership Team will
review assessment data
positive trends at a
minimum of once per nin
weeks.

First Nine Week Check

Observation Popr Form

activity in their PLCs, teachers identi

resources) and/or develop mini less
and mini assessments for benchmar

and school-generated mini assessm

(using District resources and curricullstrategy on the form.)

PLCs will use a combination of Distri¢t

ET tool) (HOT

vidence of strategy in
achers’ lesson plans

fi&t Nine Week Check

4. Teachers implement the mini lessd
and mini assessments.
5. Teachers bring assessment data
ito the PLCs.

6. As a Professional Development
activity in their PLCs, teachers use th
mini assessment data and classroon
assessments to adjust the
timeline/calendar. Based on mini
assessment data, skills are moved tg

ns

ack

[¢)

a

maintenance or re-teaching scheduld.

mini Assessments
-Student Work

-Monthly Running
Records
lgMacmillan/McGraw-Hill
unit of study Assessment
«Bchool generated revie
nine week assessment (i
zourse) of all mini skills
covered during the nine
weeks.

Hillsborough 2012
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4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 43.
Based on the analysis of student achievement alatbreference to Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Barrier [Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine t
effectiveness of strategy?
Based on Ambitious but Achievable AnnuBeasurable Objectivf 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. oA.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making \é‘ggs;
satisfactory progress in reading. Hispanic: See ( ;OaIS 1
Reading Goal #5A: 2012 Current  [2013 Expected [Asian: 1
Level of Level of [American Indian;
The percentage of Asian stude Performance:* [Performance:* 3 : & 4
scoring proficient/satisfactory onWhite: \White:
the 2013 FCAT/FAA Readp will|Black: Black:
increase from 88% to 89%. Hispanic:86% [Hispanic:87%
Asian: 88%  |Asian: 89%
Th i £ i . American American
e percentage of Hispanic Indian: Indian:
students scoring
proficient/satisfactory on the 2013
FCAT/FAA Reading will increasp
from 86% to 87%. 5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A3. 5A3. 5A.3.
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Based on the analysis of student achievement alatbreference to Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas &ed of improvement Barrier \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine th
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. SB.1. SB.1. SB.1.
satisfactory progress in reading. S G I 1
Reading Goal #5B: 2012 Current |2013 Expected ee O a S y
Level of Level of
Performance:* [Performance:* 3 & 4
The percentage of Economically ]
Disadvantaged students scoring 76% 78%
proficient/satisfactory on the 2013
FCAT/FAA Reading will increasp
from 76% to 78%.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é&ed of improvement Barrier \Who and how will the How will the evaluation tool
for the following subgroup: fidelity be monitored? data be used to determine th
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. SC.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current |2013 Expected
Level of Level of
N / A Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement alatbreference to Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é&ed of improvement Barrier [Who and how will the |[How will the evaluatiortool datz
for the following subgroup: fidelity be monitored? [be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making SD.1. oD.1. oD.1. oD.1. SD.1.
satisfactory progress in reading.
- - \Who Teacher Level 3x per year
Reading Goal #5D: Egéezl g;mem ig\il E}‘pemed Need to SWD student achievement improves _Teachers reflect on lesson- FAIR
The percentage of SWD studen .* « |provide a through the effective and consistent |Principal outcomes and use this
h ficient/satisf Performance:* |Performance: . p
scoring proficient/satisfactory or chool of students’ IEPs, goals, strategies, |Assistant Principal ~ [knowledge to drive future _ _ _
the 2013 FCAT/FAA Reading w 720/ 750/ organization [modifications, and accommodations.|[ESE Specialist instruction. During the Grading Periof
increase from 72% to 75% 0 0 structure and - Common assessments
procedure for [-Throughout the school year, teachetsiow PLC Level (rgnning records, pre, po
regular and onwill review students’ IEPs to ensure t| -Using the individual teachdid, unit, and interventiofn
going review dimplementation is consistent. IEP Progess Reports|data, PLCs calculate the ~ [checks)
students’ IEPS] SMART goal data across al
by both the |- Teachers work to improve upon the classes/courses.
general ability to effectively implement the -PLCs reflect on lesson
education and|I[EP/SWD strategies and modifications loutcomes and data used td
ESE teacher. |into lessons drive future instruction.

Leadership Team
Data is used to drive teachg

support and student
supplemental instruction.

=

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3 5D.3 5D.3 5D.3 5D.3

Hillsborough 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
Differentiated Instruction -PLC
o All Teachers . - .
K-5 Facilitators On-going Classroom Walkthroughs Administrations

Reading Coag

Ongoing PLCs

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

mathematics (Level 3-5).

1. FCAT 2.0: Students scoring proficient in

1.1.
- Lack of common
planning time to

Mathematics Goal #1:

The percentage of
students scoring Level 3
or higher on the 2013
FCAT Math will increase
from 83% to 85%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

develop/identify PL(
based mini lessons
and mini assessmer

83%

85%

- and to analyze min
lesson data.

- Lack of
understanding of
when and how to
implement the mini
lessons within the
District pacing guide

1.1.

Tier 1 — The purpose of this

strategy is to strengthen the cg

curriculum. Studentghath skill
ill improve through teachers

using theCore Continuous

improvement Model (C-CIM)

1.1.

Who
FBrincipal
-AP
-PLCs

How

ith core curriculum and
providingDifferentiated
Instruction (DI) as a result of
the problem-solving model.
Students’ math achievements
improve through use of
technology and hands on

State Standards.

Action Steps
1. As a Professional

Development activity in their
PLCs, teachers spend time
sharing, researching, teaching
and modeling researched-basq
DI best-practice strategies.

using the core curriculum,
incorporating DI strategies fron
their PLC discussions.

activities to implement the Corg¢ieachers’ lesson plans

3. PLC teachers instruct studefigogress statements be

-PLC logs turned into
administration.
IAdministration provides
feedback.

-Classroom walk-throug
observing this strategy.
-Evidence of strategy in

seen during
administration walk-
through.

- PLC calendars/timelin

1.1.
PLCs will review mini-
assessment data. Mini-

assessment data recorded
course specific PLC data b4

(excel spread sheet).

PLCs will review evaluation

data. PLC facilitator will

share data with the Problenassessments

Solving Leadership Team.
fihe Problem Solving

Leadership Team reviews
data that includes all skills

covered during the nine we

period.

First Nine Week Check

logs of targeted skills
reviewed by the
administration.

. dPSLT will review the
calendars/logs and mak

end of each nine weeks|
|
First Nine Week Check

4. At the end of the unit,
teachers give a common
assessment identified from the)
core curriculum material.

1.1.

-3x Per Year

District Baseline and Mid
Mear Testing

During Nine Weeks

Chapter tests
Benchmark mini-

-Unit and/or Segment
assessments

- School-generated nine
week assessment of all
kini lesson skills covered
during the nine weeks.

1.2.

1.2.

1.2.

1.2.

12
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

or 5 in mathematics.

varying skill levels

Mathematics Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of stude

with HOT (higher
order thinking and
questioning

scoring a Level 4 or highe
in the 2013 FCAT Math
will increase from 59% to
61%

" 59%

61%

techniques).

- PLC meetings do
not focus on higher
order questioning
strategies for
upcoming lessonand
planning instruction
for above level

Students’ math achievement
improves through frequent
participation in higher order

deepen and extend student

knowledge. These quality

at new understandings of
complex material.

questions/discussion activities

questions/prompts thinking by
students, assisting them to arri

-Administration Team
-Team Leaders/ PLC
facilitators

to

How

-HCPS Informal
Observation Pofrn Form
NEET tool)

-PSLT will create a
higher order thinking
monitoring tool that
includes all of Webb's

and data from HOT and
questioning.

-Data from review of unit
assessments and interactiv
notebooks will be analyzed
PLC meetings.

-PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatereference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the How will the evaluation tool dat
improvement for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievement Levels 42.1. 2.1 2.1. 2.1. . 2.1.
- Teachers are at  |Strategy/Task \Who PLCs examine student work2-3x Per Year

District Baseline and Mid
Year Testing

During Nine Weeks
hapter tests

Benchmark mini-
assessments

-Unit and/or Segment
assessments

- School-generated nine
week assessment of all
mini lesson skills covered

learners. levels. These materials|Leadership Team/Reading |during the nine weeks.
will be used to train the |Leadership Team will reviey
entire faculty. assessment data for positive
trends at a minimum of once
per nine weeks.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students making learning

gains in mathematics.

3.1.

- Lack of common

Mathematics Goal #3:

Points earned from stude
making learning gains on
the 2013 FCAT Math will
increase from 74 points t

76 points

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

planning time to
develop/identify PL(
based mini lessons

74
hoints

76
points

and mini assessmer

3.1.

Tier 1 — The purpose of this

strategy is to strengthen the cg

curriculum. Studentghath skill
ill improve through teachers

using theCore Continuous

Improvement Model (C-CIM)

- and to analyze mir]
lesson data.

- Lack of
understanding of
when and how to
implement the mini
lessons within the
District pacing guide

with core curriculum and
providingDifferentiated

Instruction (DI) as a result of

the problem-solving model.

Action Steps
1. As a Professional

Development activity in their
PLCs, teachers spend time
sharing, researching, teaching
and modeling researched-basq
DI best-practice strategies.

3. PLC teachers instruct stude
using the core curriculum,
incorporating DI strategies fron
their PLC discussions.

4. At the end of the unit,
teachers give a common
assessment identified from the
core curriculum material.

5. Teachers bring assessment

3.1.
Who
rEﬁcipal
AP
-PLCs

How
-PLC logs turned into
administration.
IAdministration provides
feedback.
-Classroom walk-throug
observing this strategy.
-Evidence of strategy in
teachers’ lesson plans
seen during
ministration walk-
rough.

3.1.
-PLCs will review mini-
assessment data. Mini-

assessment data recorded
course specific PLC data b3

(excel spread sheet).

PLCs will review evaluation

data. PLC facilitator will

3.1.

2-3x Per Year

District Baseline and Mid
Mear Testing

During Nine Weeks

Chapter tests
Benchmark mini-

share data with the Problenassessments

Solving Leadership Team.
he Problem Solving
eadership Team reviews

data that includes all skills

covered during the nine we

period.

- PLC calendars/timelin
ibsgs of targeted skills
reviewed by the

L dministration.

-ASLT will review the
calendars/logs and mak
progress statements at
end of each nine weeks|

First Nine Week Check

data back to the PLCs.
6. Based on the data, teachers
discuss strategies that were
effective.

7. Based on the data, teacher

taught in a whole lesson to the
entire class, b) decide what ski
need to be moved to mini-less
or re-teach for the whole class
and c) decide what skills need
re-taught to targeted students.
8. Teachers provide
Differentiated Instruction to

decide what skills need to be r¢

5 a)

14
v

S
ns

to

targeted studer through Kagar

l?irst Nine Week Check

-Unit and/or Segment
assessments

- School-generated nine
week assessment of all
eRini lesson skills covered
during the nine weeks.
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cooperative grouping strategie
using the Kagan resource boo
and strategy cards (remediatio
and enrichment)

9. PLCs record their work in
logs.

10. Teachers will present HigH
Order Thinking strategies and
critical thinking strategies at
monthly faculty meetings in
Math..

3.2. 3.2. 3.2 3.2 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatereference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of [Who and how will the How will the evaluation tool daf
improvement for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% 4.1. 4.1, 4.1. 4.1 4.1.
making learning gains in mathematics. Not always a direc [Students’ math skills will improve [Who IAdministrators will review the [2-3x per year

Mathematics Goal #4:

2012 Current

2013 Expected

correlation between

through receiving RTi supplementghdministrators

PLC data and provide feedbac

-mini assessments

Level of Level of \What the student is [nstruction on targeted skills that afe [teachers. -K-5 Curriculum Based
. . i Jnot at the mastery level. How Measurement (CBM
Emer harrative for the goal in thiPerformance:* |Performance:* rr;;ssssl:lgolrrrl] t:r(]edregulc y Administrators will review ( )
0X. ) - ; ' Action Step the PLC logs and data
Points earned from students in the 61 64 instruction during [ Classroom teachers will collection between teachers
bottom ql:ﬁ”';%ga:ggg\#ear,n'”g ] ] RTi. communicate with RTi teachers  [and RTi teachers outlining
gains on the wi regarding specific skills that studengkills that need remediatior.
increase from 61 to 65. pOI ntS pOI nts ha%/e notgmgstered_
-RTi teachers identify lessons for [First Nine Week Check
students that are not at the maste
level
-Students will attend RTi session
taking place 30 minutes per day
-Progress will be monitored and
communicated back to regular
classroom teacher.
4.2. 4.2. 4.2. 4.2. 4.2.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 22




2012-2013 School Improvement Plan (SIP)-Form SIP-1

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatereference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of [Who and how will the How will the evaluation tool daf
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annuslleasurable Obijectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduce
their achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making ‘é‘f{:‘gﬁ;
satisfactory progress in mathematics Hispanic: S ee ( ; o) al S
Reading Goal #5A: 2012 Current 2013 Asian:
Level of Expected  |aAmerican Indian:
Performance:* |Level of 2 3 & 4
The percentage of Whigtudents St ! 1
scoring proficient/satisfactory of—— YA YT
the 2013 FCAT/FAA Math will [White:84% |White:
increase from 84% to 86%.  [Black: 86%
Hispanic:77%Black:
The percentage of Hispanic ﬁsmn.: ?;/panlc:
students scoring merican -
proficient/satisfactory on the 20j8dian: Asian:
FCAT/FAA Math will increase American
from 77% to 79%. Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the

Student Evaluation Tool

effectiveness of strategy?
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
5B. Economically Disadvantaged students not makingB-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. S G |
Mathematics Goal #5B: 2012 Current  [2013 ee Oa S
Level of Expected
Performance:* |Level of 2 3 & 4
Performance y y
The percentage of Economicall g
Disadvantagedtudents scoring @ 0 0
proficient/satisfactory on the 201 3 A) 67 A)
FCAT/FAA Math will increase
from 63% to 67%.
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of [Who and how will the How will the evaluation tool daf
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making  [5C.1. 5C.1. 5C.1. SC.1. SC.1.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current {2013
Level of Expected
Performance:* |Level of
N/ A Performance
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatereference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of
improvement for the following subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool da|
be used to determine the
effectiveness of strategy?
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satisfactory progress in matl

5D. Student with Disabilities (SWD) not making

hematics.

5D.1.

Collecting data with

Mathematics Goal #5D:

The percentage of SWD scorin

FCAT/FAA Math will increase
from 63% to 67%.

2012 Current

2013 Expected

Level of

Level of

Performance:*|

Performance:*

fidelity
-Understanding dats
and the students’

[¢

proficient/satisfactory on the 20163%

67%

disability to make
instructional
decisions

-For general
leducation teachers,
understanding the
IEP and instructiond
accommodations
-Teachers at varying
skill levels

-Lack of common
planning time

5D.1.

Strategy:

Strategy

SWDs math skills will improve
by connecting individual needs
instruction as outlined in the I1E

Actions Steps
1. General Ed. and/or SWD

teachers will familiarizing
themselves with each student’
IEP goals, strategies and
lhccommodations.

Ed and/or SWD teacher review
students’ IEPs to ensure that &
students’ IEP goals, strategies
and accommodations are bein
implemented with fidelity.

3. As a Professional
Development activity in their
PLCs, teachers discussing
implementation of IEP strategig
and modifications.

4. PLC teachers instruct stude

laccommodations.

5. Teachers provide
Differentiated Instruction to
targeted students (remediation
and enrichment)

6. PLCs record their work in
logs.

2. Every nine weeks the Genefal

implementing IEP strategies and

5D.1.

\Who
Principal, Site
IAdministrator, Assistang
Principal

P.

How

IEP Progress Reports
reviewed by
IAdministration

S
I

J

PS

hts

5D.1.

PLCs will review unit
assessments and chart the
ncrease in the number of
SWD students reaching at
least 80% mastery on units
instruction.

5D.1.

-3x Per Year

3x per year
On-going Progress
Monitoring

During the nine weeks

PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
Leadership Team/Math
Committee will review
assessment data for positiy
trends at a minimum of ong
per nine weeks

- Unit assessments for
SWD students

D @

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
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Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Algl. Students scoring proficient in Algebra (Leels 3- [L.1. 1.1. 11. 11. 11.
5).
Algebra Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in thi2€rformance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib~ |2.1. 2.1. 2.1. 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in thjPerformance:
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Algebra EOC Goals
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PLe(ltnLeOarder (eg scfchl)ojfv(\:/idg;a € 1eVeL 0 Schedules (e._g., frequency d rategy for Follow-upivionitoring Monitoring
meetings)
End of Mathematics Goals
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 27
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

1.1.

Teachers are at varying lev
of in the use of inquiry and
the 5E lesson plan model.

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of studen

Lack of common planning
time to facilitate and hold

scoring a Level 3 or highe]
on the 2013 FCAT Sciend
Wwill increase from 75% to
77%

L 75%

7%

PLCs for like courses.

1.1.

Strateqy:
Students’ science skills will

improve through
participation in th&E
instructional model.

Action Steps

1. Through data analysis o

formative assessments,
baseline data, classroom
assessments and student
performance, PLCs identify
essential tested benchmar
for their students that need
reinforcement and/or
remediation.

2. Teachers bring assessm
data back to the PLCs.

3. At the end of the unit,
teachers give a common
assessment indentified fro
the core curriculum materis
4. As a Professional
Development activity in the
PLCs, teachers use the da
and classroom assessmeoj

adjust the timeline/calendaf.

1.1.

\Who

Teacher
Principal

AP

PLC Facilitator

How

1. Evidence of
strategy in teachers’
lesson plans.

5 PLC logs

First Nine Week
eck

=]

n

1.1.

-PLCs will review mini-
assessment data. Mini-
assessment data recorded in
course specific PLC data bag
(excel spread sheet).

PLCs will review evaluation
data. PLC facilitator will shar

Leadership Team. The
Problem Solving Leadership
[Teamreviews data that includ
all skills covered during the
nine week period.

First Nine Week Check

data with the Problem Solving

1.1.

2-3x Per Year District
Baseline and Mid-Year
‘@esting

e

e

During Nine Weeks
1.Teacher Observations

2.Unit Assessments
3.Performance based
assessments

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

p.1.
- Lack of common

planning time to

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In grade 5, the percentage

develop/identify PLC
based mini lessons and
mini assessments (using

of Standard Curriculum
Students scoring a Level 4
or higher on the 2013
FCAT Science will increas
from 30% to 32%

, 30%

32%

curriculum based
materials) geared towar(
on-going progress
monitoring.

- Lack of common

data

2.1.

StrategyTier 1 — The
purpose of this strategy is
strengthen the core
curriculum. Students will
develop problensolving and
creative thinking skills whilg
lconstructing new knowleddg
To achieve this goal, scien
teachers will increase the

number ofinquiry based

engagement, explore time,
accountable talk and highe
order questioning) per unit
instruction.

Action Steps
1. Through data analysis o

baseline data, classroom
assessments and student
performance, PLCs identify
essential tested benchmar
for their students that need
reinforcement and/or
remediation.

2. Teachers bring assessni
data back to the PLCs.

3. As a Professional
Development activityn their|
PLCs, teachers use and
classroom assessments to

4. At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materis

adjust the timeline/calendaf.

2.1.

\Who

0 eacher
Principal

AP

PLC Facilitator

tdow
1. Evidence of
strategy in teachers’

planning time to analyzelinstruction (such as studentesson plans.

2.PLC notes

First Nine Week
Check

2.1.

-PLCs will review mini-
assessment data. Mini-
assessment data recorded in
course specific PLC data bag
(excel spread sheet).

PLCs will review evaluation
data. PLC facilitator will shar|
Leadership Team.

First Nine Week Check

2.1.

2-3x Per Year District
Baseline and Mid-Year
@esting

e

During Nine Weeks
1.Teacher Observations

2.Unit Assessments
3. Performance based

data with the Problem Solvingassessments

2.2.

2.2.

2.2.

2.2.

2.2
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Technology and Hands-on Science Chair
IActivities K-5 Technology Science PLCs On-Going Targeted Walk-throughs Adstiaiion Team
Resourc

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.

-Teachers lack common

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

Enter narrative for the go

Performance:*

planning time to meet in
PLCs to discuss common|
deficiencies in writing.

in this box.

The percentage of stude!
scoring Level 3.0 or
higher on the 2013 FCAT|
[Writes will increase from
97% to 98%

s 97%

98%

-All teachers need trainin
to score students writing
accurately during the 201
2013 school year using

information provided by th

t:rough participation of beg

1.1.
StrategyTier 1 — The

strengthen the core
curriculum. Students’
riting skills will improve

practices for teaching
riting. Best practices

includePLC instructional

calendars, Differentiated

State.

Instruction and effective

holistic scoring methods

Students’ use of mode-

specific writing will improve

through use of Writer's

\Workshop/daily instruction
ith a focus on mode-

specific writing.

Action Steps

1. Professional Developme

for instructional delivery of

mode specific writing.

(mood, mode, moodle).

2. Teachers to a consensu

regarding student trends,

needs, and scores based g

data collection.

3. Teachers implement skil

based on specific student

needs.

4. PLCs review nine week

data, set a new goal for the

following nine weeks.

5. PLCs record their work i

the PLC logs.

1.1.
\Who

purpose of this strategy is trincipal

APC

How

t PLC logs turned int
ladministration.
IAdministration
provides feedback.

- Classroom walk-
throughobserving thi
strategy.

in teachers’ lesson
plans seen during
administration walk-
through.

-District (Writing
team Supervisors,
\Writing Resources,
IAcademic Coaches,
and DRTSs.)

g-irst Nine Week
Check
n

S

- Evidence of strategpbove proficiency as

1.1.

PLCs will identify trends
(deficiencies and growth) in
student writing performance
and collaborate to modify the
instructional calendar to
provide differentiated
instruction as appropriate.

PLCs - Review of monthly
formative writing assessment
to determine number and

percent of students scoring

determined by the assignmer
rubric.

PLC facilitator will share datal
ith the Problem Solving
Leadership Team. The
Problem Solving Leadership
[Team will review assessmen
data for positive trends.

PLCs will participate in rubric|
'norming" sessions to identify
teacher barriers impeding
effective holistic scoring.

1.1.

2-3x Per Year

-Monthly demand writes,
student daily drafts,
conferencing notes-
-Student revisions
-Student portfolios

During Nine Weeks

5

—
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IDo:

-Daily/ongoing models and
application of appropriate
mod-specific writing based
on teaching points.

-Daily /ongoing conferencirjg

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@espional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
Principal
" - . Language Arts Teachers e . - . 3 .
[Writing Holistic Scoring K-5 PLC Facilitators [PLC —grade levelivertical teams On-going PLC Logs turned into administration |Assistant Principal

Training PLC Facilitators

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Questions”, identify and define areas in

Based on the analysis of attendance data, ané&nefeto “Guiding

need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1
-parents taking miniacation
during instructional days.

Attendance Goal #1: [2012 Current

2013 Expected

JAttendance Rate

JAttendance Rate:*

-chronic ilinesses that affec
the health of children, pare

The attendance rate
will increase from

96.6

96.7

and staff.
-ongoing traffic pattern
issues may affect delays fo

96.6% in 20112012 t95575 corrent

2013 Expected

car and busses

1.1.

by Administration, Guidance
[Counselor, Social Worker,

JAttendance referrals monitore

Teachers and Data Processor

1.1.
IAdministration
Guidance
Social Worker
Teacher

Data Processor

1.1.

[Teacher will meet with Guidance]
Counselor, Social Worker and
JAdministration on an as needed
basis to discuss targeted studen

Monthly monitoring of attendanc

1.1.
Monthly District Attendance
Reports

IS.

h

year will decrease fro
58 in 2011-2012 to 54
in 2012-2013.

96.7% in 2012-2013. [Number of Number of Studentd-lack of consistent bus

Students with  |with Excessive transportation

Excessive IAbsences
l—trlljeclgﬁgk\iver:oo;ave 1(MS (10 or more)

(10 or more)
or moreunexcused
absences throughout 8 7
the school year will
decrease from 8 in  |2012 Current 2013 Expected

; Number of Number of
ggi;:ggig to 7in Studen;s with _ Studenys with _
: Excessive Tardie]JExcessive Tardies

(10 or more) (10 or more)
The number of
students who have 1(1)58 55
or moreunexcused
tardies to school 1.2 1.2 12. 1.2. 1.2.
throughout the schoo T3 T3 3 13 13

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic | Grade

| PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g. , PLC, subject, grade level, d (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings
IAdministration [Administration
PLC Leaders PLC Leaders
K-5/Attendance Guidance School Wide Discuss weekly as needed bagBaiily printouts of absences/tardies Guidance

Social Worker
School Psych.

on student by student basis

Monthly attendance reports for SDHC

Social Worker
School Psychologist

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questio