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School | nformation

School Name: Dream Lake Elementary School

District Name: Orange County Public Schools

Principal: Gary Schadow

Superintendent: Barbara Jenkins

SAC Chair: Ben Ramos

Date of School Board Approval: January 29,2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly deélsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Year Number of Prior Performance Record (include prior School @sad
- Degree(s)/
Position Name

at Current vears as an FCAT/statewide assessment Achievement Levels,ileagains,
Certification(s) - lowest 25%), and AMO progress, along with the aisgéed school
School Administrator vear)

2006-7 Grade A /567 points/ AYP 100%/Reading
78%/Math 76%/Science 47%/Writing 72%/Reading Gjain
73%/Math Gains 77%/Reading Bottom 25% 63%/Math
Bottom 25% 82%

2007-08 Grade A /583 points/ AYP 98%/Reading
83%/Math 76%/Science 47%/Writing 77%/Reading G
73%/Math Gains 77%/Reading Bottom 25% 73%/Math
Bottom 25% 77%

Bachelors of Scienc
Education
Masters of Science

Curriculum and 2008-09 Grade A /565 points/ AYP 92%/Reading

Instruction 82%/Math 77%/Science 49%/Writing 90%/Reading G
Masters of Science 75%/Math Gains 70%/Reading Bottom 25% 55%/Math
i 0, 0
Principa Gary Schadow Educational Leadersh 6 21 Bottom 25% 67%
Certification-

Biology 6-12, Generg
Science 5-9, Schoo
Principal (All levels),
Middle Grades
Endorsement

2009-10 Grade A /546 points/ AYP 67%/Reading
81%/Math 76%/Science 52%/Writing 81%/Reading G
63%/Math Gains 69%/Reading Bottom 25% 52%/Math
Bottom 25% 72%

2010-11 Grade A /613 points/ AYP 85%/Reading
79%/Math 85%/Science 52%/Writing 94%/Reading G
64%/Math Gains 84%/Reading Bottom 25% 68%/Math
Bottom 25% 87%

2011-12 Grade A /564 points/ Reading 60%/Math
67%/Science 49%Vriting 79%/Reading Gains 69%/M4d
Gains 77%/Reading Bottom 25% 79%/Math Bottom 25%
84%
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Bachelors of Scienct
Special Education
Masters of Science

Leadership and
Supervision
Certification-
Special Education K2
General Education 1§
Educational Leadersh

Assis

o Patricia Weisbach
Principa

14

Employed in Michigan as principal of Title 1 Elentary

School and Special Education Supervisor of Inclisiy

Programs. Responsible for managing the growth g
standardized state testing from 21% proficiency4®o
over 5 years. Lake County Fl Curriculum Directo020

2009.District attained an A grade and improved esof

both years.

2009-10 Grade A /546 points/ AYP 67%/Reading
81%/Math 76%/Science 52%/Writing 81%/Reading G

63%/Math Gains 69%/Reading Bottom 25% 52%/Math

Bottom 25% 72%

2010-11 Grade A /613 points/ AYP 85%/Reading
79%/Math 85%/Science 52%/Writing 94%/Reading G

64%/Math Gains 84%/Reading Bottom 25% 68%/Math

Bottom 25% 87%

2011-12 Grade A /564 points/ Reading 60%/Math
67%/Science 49%/Wing 79%/Reading Gains 69%/M4
Gains 77%/Reading Bottom 25% 79%/Math Bottom 2

84%

15%

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peraedttg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.
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Subject
Area

Name

Degree(s)/
Certification(s)

Number of Year
at Current Scho

Number of Years a
an Instructional Coa

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, lirgrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading

Cindy Craft

Certifications-
El Education
Early Childhood
Reading
ESOL

10

2006-7 Grade A /567 points/ AYP 100%/Reading 78%\g
76%/Science 47%/Writing 72%/Reading Gains 73%/Mzdns
77%/Reading Bottom 25% 63%/Math Bottom 25% 82%

2007-08 Grade A /583 points/ AYP 98%/Reading 83%iMg
76%/Science 47%/Writing 77%/Reading Gains 73%/Mzdins
77%/Reading Bottom 25% 73%/Math Bottom 25% 77%

2008-09 Grade A /565 points/ AYP 92%/Reading 82%iMg
77%/Science 49%/Writing 90%/Reading Gains 75%/Madins
70%/Reading Bottom 25% 55%/Math Bottom 25% 67%

2009-10 Grade A /546 points/ AYP 67%/Reading 81%iMg
76%/Science 52%/Writing 81%/Reading Gains 63%/Mzdmns
69%/Reading Bottom 25% 52%/Math Bottom 25% 72%

2010-11 Grade A /613 points/ AYP 85%/Reading 79%Vg
85%/Science 52%/Writing 94%/Reading Gains 64%/Madins
84%/Reading Bottom 25% 68%/Math Bottom 25% 87%

2011-12 Grade A /564 points/ Reading 60%/Math 6l6f&e
49%/Writing 79%/Reading Gains 63Math Gains 77%/Readif
Bottom 25% 79%/Math Bottom 25% 84%

CRT

Shannon Snyder

Certifications-
El Education
ESOL
Ed Leadership

2010-11 Grade A /613 points/ AYP 85%/Reading 79%iMg
85%/Science 52%/Writing 94%/Reading Gains 64%/Mzdmns
84%/Reading Bottom 25% 68%/Math Bottom 25% 87%

2011-12 Grade A /564 points/ Reading 60%/Math 646f&e
49%/Writing 79%/Reading Gains 69%/Math Gains 77%tReg
Bottom 25% 79%/Math Bottom 25% 84%

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.
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Description of Strategy

Person Responsible

Projected Completion Date

Dream Lake Elementary School attempts to retaichtes by
providing support in all areas. Support teachetsraantors alon
with PLC teams work directly with teachers to eedlglachers to
rise to the standards expected of a highly effeatiducator. The
DLE Leadership Team provides professional develapgme
opportunities based on the demonstrated need atdffeas
defined in the annual SIP.

Principal

On-going

Dream Lake uses the Orange County Hiring Systeraduit
teachers. We post openings and screen and hiretifremool
provided by the district.

Principal

On-Going

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads are
teaching out-of-field and/or who received less than
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0% (55)

All instructional staff and paraprofessionals have
received an effective evaluation and are teachioring
in field.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

0,
nu-lr—nottzlr of | % of first-vear| 70 Of téachers wit % of teachers wit}% of teachers witj % of teachers o (xittﬁifqhers % of Reading| % of National| % of ESOL
i 0 Y 1-5 years of 6-14 years of 15+ years of | with Advanced . . Endorsed |Board Certified Endorsed
Instructional teachers . - : Effective rating
experience experience experience Degrees . Teachers Teachers Teachers
Staff or higher
0 0 (1 0 (1 0 0 (] (1
55 4%(2 18%(10 35%(19 43%(24 47%(26 100% (55 11%(6 4%(2 76%(2
August 2012
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Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, andolhaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Kari and Kristy work next to each other an
teach first grade. Kristy and Kari have knd

Kristy King Karenza Flores each other and have a professional Common Planning and Weekly PLC
relationship.
IAlma and Stephanie work next door to ea :
. . . . . Common Planning and Weekly PLC
IAlma Washington Stephanie Celis other and teach third grade. Almais a se g y

teacher and team leader.

Laura and Samantha work next door to ed
Laura Stile Samantha Howe other and teach third grade. Laurawas [Common Planning and Weekly PLC
Samantha’s internship supervisor.

Laura and Amanda are on the fourth grad
team together. Amanda is new to the sch
Laura Fish Amanda Willer but not to teaching. Laura’s knowledge ofCommon Planning and Weekly PLC
the school and community will expedite

IAmanda’s ability to acclimate to the schod

Shari and Deborah are on the first graden
together. Deborah is new to the school b
Shari Austin Deborah Pope not to teaching. Shari's knowledge of thelCommon Planning and Weekly PLC
school and community will expedite

Deborah’s ability to acclimate to the schog

Stacey and Nicole are on the first grade td
together. Nicole is new to the school but

Stacey Clemens Nicole Tambin to teaching. Stacey’'s knowledge of the |Common Planning and Weekly PLC
school and community will expedite Nicold
ability to acclimate to the school.

Janice and Lorimar are on the VPK team
together. Lorimar is new to the school bu
Janice McElroy Lorimar Rosa not to teaching. Janice’s knowledge of th{Common Planning and Weekly PLC
school and community will expedite

Lorimar’s ability to acclimate to the schoo

Additional Requirements

Coordination and I ntegration-Title | Schools Only
This Section Not Required for Dream Lake Elementary
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Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 111

Title X- Homeless

Supplemental Academic Instruction (SAI)

\Violence Prevention Programs

Nutrition Program

Housing Programs

Head Start

IAdult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

August 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal/Asst. Principal

General Education Teachers

Exceptional Student Education (ESE) Teachers
Instructional Coach (es) CRT/RtI

Reading Instructional Specialist

School Psychologist

Speech Language Pathologist

Student Services Personnel

Describe how the school-based MTSS leadership feantions (e.g., meeting processes and roles/foms}i How does it work with other school teamsngaaize/coordinate
MTSS efforts?

Principal/Asst. Principal: Provides a common visionthe use of data-based decision-making, engbhetshe school-based team is implementing Rtidoots assessment of R
skills of school staff, ensures implementationraéivention support and documentation, ensuresuatiegrofessional development to support Rtl impgletation, and
communicates with parents regarding school-baskepl&ts and activities.

General Education Teachers: Provides informatiautbore instruction, participates in student datiéection, delivers Tér 1 instruction/intervention, collaborates withert staf
to implement Tier 2 interventions, and integratess T materials/instruction with Tier 2/3 activiie

Exceptional Student Education (ESE) Teachers: daaties in student data collection, integrates swguctional activities/materials into Tier 3 fngtion, and collaborates wit
general education teachers through such actiaes-teaching.

Instructional Coach (es) CRT/Rtl: Develops, leatg] evaluates school core content standards/ pnsgidentifies and analyzes existing literaturesorentifically based
curriculum/behavior assessment and interventiomagghes. Identifies systematic patterns of studeat! to identify appropriate, evidence-based ietetion strategies; assists
with whole school screening programs that proviadyentervening services for children to be coesatl “at risk;” assists in the design and impleraton for progress
monitoring, data collection, and data analysistipgates in the design and delivery of professiatevelopment; and provides support for assessamhtmplementation
monitoring.

Reading Instructional Specialist: Provides guidamté-12 reading plan; facilitates and supportsdatlection activities; assists in data analysisyvides professional
development and technical assistance to teachgasdiag data-based instructional planning; supgbasmplementation of Tier 1, Tier 2, and Tien8rvention plans.

School Psychologist: Participates in collectiomeipretation, and analysis of data; facilitatesali@@ment of intervention plans; provides supporttitervention fidelity and
documentation; provides professional developmedttachnical assistance for problem-solving acsitincluding data collection, data analysis, irgation planning, and
program evaluation; facilitates data-based decisiaking activities.

Speech Language Pathologist: Educates the teame iole language plays in curriculum, assessmadtjretruction, as a basis for appropriate progasign; assists in the
selection of screening measures; and helps idesytemic patterns of student need with respdetnguage skills.

Student Services Personnel: provides interventiotisk child-serving and community agencies to $kkbools and families to support the child's acadeemotional, behavioral
and social success.

August 2012
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Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingstRe

The team meets as needed or at least two timesgah to engage in the following activities:

Review universal screening data and link to insiomal decisions; review progress monitoring ddtthe grade level and classroom level to identifiglents who are
meeting/exceeding benchmarks, at moderate riskugh risk for not meeting benchmarks. Based enaiove information, the team will identify profiesgl development and
assign resources. The team will also collaborajalegly, problem solve, share effective practieasluate implementation, make decisions, and pec&w processes and skil
The team will also facilitate the process of buitgfliconsensus, increasing infrastructure, and makéogsions about implementation school-wide. Eaamt within the school
systematically works towards the common goal staterle. All teams are coordinated through the ekathool leadership team, which works to integtlagework of each of the
other teams, Dream Lake teams are: grade level lesmaters, literacy team, ESE resource team anc deadl PLC's.

»

MTSS Implementation
Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefaling, mathematics, science, writing, and bemavio

Reading

eUniversal Screen FAIR/FLKRS
sTargeted Diagnostic FAIR
eTargeted Diagnostic FAIR
Math

*Envision BOY/

*OCPS Benchmark

*Envision Targeted Diagnostic
Science

*OCPS Benchmark

sTopic Tests Pearson

\Writing

*Write Score Writing

Behavior

*DLE Discipline Referral

Describe the plan to train staff on MTSS.

Training the staff begins with the Rtl Leadershigaim meeting to help develop the goals and profeakdevelopment for student achievement on the BiE.team provides data
on: Tier 1, 2, and 3 targets; helps set clear erfieas for instruction (Rigor, Relevance, Relasibip); and aligns processes and procedures. Oase things have been
accomplished, the Rtl Team meets with grade lek&'$to deliver the information listed above andécilitate conversations and learning. The teathalo work with the CRT|
and Reading Coach to facilitate building wide Ié@gropportunities during learning celebrations(staéetings)

August 2012
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Describe the plan to support MTSS.

Dream Lake has designed its academic day to meetetbds of all students. Tier 1,2 and 3 lessansd@reduled and consistent. Each day begins wéhviemtion or enrichment
for every student. This framework allows for urslending and ease of use. When a student exhibiéed the team works quickly with the tears to provide the intervention
enrichment called for. Our high percentage offigay gains especially in our struggling studentsvjates us with the motivation to continue the pesce

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€éabT).

Principal/Assistant Principal
Literacy Coach

CRT

Grade Level Chairs
Teachers

Describe how the school-based LLT functions (emgeting processes and roles/functions).
This group is a subcommittee of the leadership teadhmeets on an as needed basis to research,mecoinand model best practices in the area otiter

\What will be the major initiatives of the LLT thygar?

The two major initiatives of this group this yeartd strengthen the independent reading portidtheo®0 minute reading block by focusing on studdice, word work and
responding to text, and supporting teachers iruieeof the newly adopted science and social stuests during the reading block.

Public School Choice NEHREHNEY

* Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title| Schools Only: Pre-School Transition NoHequited

Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

August 2012
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*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

August 2012
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Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defareq
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Studentsscoring at
IAchievement Level 3in reading.

1A.1.
Teacher fidelity with AR

Reading Goal #1A:

Our goal is to have 3%

2012 Current

2013 Expecte!

Level of

Level of

Performance:?*|

Performance:*

1A.1.
Develop and implement a scho
wide AR Program

1A.1.

Literacy Coach

*CRT

*Media Specialist

1A.1.
Monitor AR points earned by
students

1A.1.
Quarterly AR reports

Our goal is to have 9%
more of our students in
grades 3,4,5 reach level
4,5,6 on the 2013 FAA

Performance:*|
55%(6)

Performance:*

64%69%(7)

Pathways to Reading

more of our students in [32%6(113) 35%(124)
grades 3, 4, Beach level
on the 2012 FCAT.
1A.2. 1A.2. Develop a protocol for thg1A.2. 1A.2. 1A.2.
Unreliable computers use of the STAR Reading eLiteracy Coach Monitor STAR Reports STAR Reports
JAssessment for progress *CRT
monitoring for all students at a [*Media Specialist
DRA level of 24 or higher
1A.3. 1A.3. Research and design gra{1A.3. 1A.3. 1A.3.
Teachers understanding of Focflevel specific focus maps durindsLTM Monitor PLC Notes Focus Maps
Maps PLC's *Teachers
1.A.4 1.A.4 1.A.4 1.A.4 1A.4
Time and resources to assess |Teachers will progress monitor [Principal Progress Monitoring Reports|Progress Monitoring Reportg
lyounger students in a timely  |students quarterly in grades K-§Rtl Team
fashion
1B.1. 1B.1 1B.1. 1B.1. 1B.1.
The ability for students to Implement and gather data on gePrincipal Monitor the use of the two  |Program Reports
cognitively understad how to usfeffectiveness of the software [sInclusion Spec programs
Reading Goal #1B: [2012 Current [2013 Expecte fhe computer equipment. programs; *Self-contained ESE Teache!
Level of Level of Early Literacy Skill Builder

1B.2.
consistency in programming

1B.2.

Provide opportunities for ESE
students on alternative assessn
to practice test taking skills

1B.2.

*Principal
*Inclusion Spec

*Self-contained ESE Teache

1B.2.

Monitor Common board for
levidence of strategies being
used.

1B.2.
portfolio of student work

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above
Achievement Levels4in reading.

2A.1.
Calibrating the pace correctly w
new cut scores.

Our goal is to
increase the
number of
students scoring
at level 4 and 5
on the FCAT
Reading Test by
3%

2012 Current

2013 Expecte!

Level of

Level of

Performance:?
27%(95)

Performance:?
309%(106)

2A.1.

Calibrate 2012 FCAT Scores w
Success Maker reading to
determine rigorous goals.

2A.1.
+CRT
*Classroom Teachers

2A.1
Correlation to 2013 FCAT
scores and goals set

2A.1.
Data Report illustrating
correlation

[Teachers utilizing the time to
enrich above level readers.

Continue to provide 30 minutes
independent reading at student
independent reading level for a
students at a DRA 24 level and
above during the 90 minute
reading bloc

+CRT
*Classroom Teachers

Monitor AR Reports

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Managing with limited time for |Establish a 75 minute planning [*Principal PLC Notes Common SIM Lesson
other essential professional block using formative assessmg-Asst. Principal displayed on common board
development activities. and the FCIM model after schd*Reading Coach
to support reading intervention [*CRT
and enrichment PLC for gradespTeachers
2
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Report Results

2B. Florida Alternat

e Assessment: Students
scoring at or above Level 7 in reading.

2B.1.
Supervising students as they
access the program

Reading Goal #2B:

Our goal is to increase t
number of stdents scorin|
at level 7on the FAA
Reading Test by 9%

2012 Current

2013 Expecte!

Level of

Level of

Performance:?
18%(2)

Performance:?
27%(3)

2B.1.
Refine implementation of Englig
in a Flash Program upon Rtl Te
recommendation for student on
FAA

2B.1.
*Principal
*Inclusion Spec

Self-contained ESE Teache

2B.1.
Monitor Reports

2B.1.
Report Results

2B.2.
Consistency in programming

2B.2.

Provide opportunities for ESE
students on alternative @ssmen
to practice test taking skills

2B.2.
*Principal
*Inclusion Spec

Self-contained ESE Teache

2B.2.

Monitor Common board for
evidence of strategies being
used.

2B.2.
Portfolio of student work

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis

reference to “Guiding Questions,” identify and defareg
in need of improvement for the following group:

of student achievement dalta

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students
making learning gainsin reading.

3A.1.
Time and resources

3A.1.
Refine and continue Reading
Lesson Study

BA.1.
*Principal
*Asst Principal

3A.1.
Monitor teacher use of the
lesson study model during ng

3A.1.
JAdministrative observation
during evaluations

gainsin reading.

Per centage of students making learning

assessment does not provide
optimum time for students to le

Reading Goal #3B:

Our goal is to
increase the
percentage of thir
fourth, and fifth
graders making
learning gains in
reading on FAA b
9%.

2012 Current

2013 Expectedeach year before test is given.

Reading data to determine areg
strength and weakness and pla
instruction

*Asst Principal
*Inclusion specialist
sLiteracy Coach

our goal is tc 2012 Current |2013 Expecte *Literacy Coach training time
. th Level of Level of -Teachers
Increase the Performance:*Performance:?
percentage O 7206(255)
third, fourth, and
fifth graders
making learning
gains in reading
0
FCAT 2.0 by 3%. 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
[Timelines for receiving results |[Review and disaggregate FCATesPrincipal ICompilation of historical data]FCAT results
Reading data to determine aregeAsst Principal
strength and weakness and plajsLiteracy Coach
instruction *Teachers
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1 3B.1. 3B.1.
Timeline for administering Review and disaggregate FAA [*Principal ICompilation of historical data]FAA Results

progress.

tested skills for students on AA

*Asst Principal
Inclusion specialist
*Literacy Coach
Teachers

Level of Level of s Teachers

Performance:*|Performance:?

45%(5) 54%(6)
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Teacher ability to accelerate  [Monthly monitoring of FAA *Principal Compilation of historical dataJFAA Results

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement data

in need of improvement for the following group:

reference to “Guiding Questions,” identify and defareg

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin Evaluation Tool

Effectiveness of Strategy

4. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin
reading.

4A.1.
Maintaining momentum and
attendance

2012 Current |2013 Expecte

Our Goal is fol

Level of Level of

Performance:*

82% of the botton

Performance:*

25% of students t
make learning
gains in reading.

79%(70) 8206(72)

4A.1.
Provide tutoring in reading afteq]
school to our lowest quartile of
readers grades 3-5

4A.1.

*Principal

*Asst Principal
*Literacy Coach
*Teachers

4A.1. 4A.1.

ICompare FCAT reading dataJProgress monitoring data
ith students in tutoring and

those not attending

4A.2.
Time and understanding of RTI
Philosophy

Refine and continue the R
Process in Reading for
grades K-5

4A.2.

*Principal

*Asst Principal
sLiteracy Coach

4A.2.
RTI Data Logs/IMS System

4A.2.
FCAT Scores

Reading Goal #5A:
\We will reduce our achievement gap
\White/Black by 1.2% and White/Hispanic by 3.2%.

*Teacher:
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Based on ambitious but achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathemati
performance target for the following years
SA. In six years Baselinedata  (White/Black 11.9% |White/Black 10.7% |White/Black 9.5% |White/Black 8.3% |White/BlaWhite/Bl
school will reduce . 2010-2011 White/Hispanic 27% |[White/Hispanic 23.89White/Hispanic  [White/Hispanic  |ck 7.1% [ack 5.9%
their achievement  \White/Black 12.2% 20.6% 17.4% White/His\White/Hi
gap by 50%. White/Hispanic panic  lspanic
20.8% 14.2%  [11%

Based on the analysis of student achievement data
reference to “Guiding Questionsdentify and define are
in need of improvement for the following subgroups

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt

5B.1.
\White: Funding for interventiong
Black: Funding for interventions

making satisfactory progressin reading.

5B.1.
Disaggregate data for all
benchmark tests wetermine ga

5B.1.
Principal

[Assistant Principal

5B.1.
Regular PLC meetings to
discuss data.

5B.1.
Benchmark and formal
summative/formative tests
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Reading Goal #5B:

\We are going to lower the
percentage of students not
proficient in reading by
three percent for all. We
will drop our percentage
for black studentsan
additional 1.2% and our
Hispanic studentsan
additional 3.2%in order
[to impact the achievement

gap.

2012 Current

2013 ExpecteqHispanic: Funding for

Level of

Level of

Performance:*
\White:29%(42
Black:41%(35
Hispanic:56%
(85)

Performance:?
White:26%
(37)
Black:36.8%
((31)
Hispanic:49.8
06(75)

interventions

in performance and remediate i
the Intervention and Enrichmen
sessions daily.

RTI Coach
Teachers

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroup

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5C. English Language L earners (ELL) not
making satisfactory progressin reading.

5A.1.
Maintaining momentum
and attendance

5A.1.

Provide tutoring in reading
after school to our lowest
quartile of readers grades 3

5A.1.

*Principal

*Asst Principal
Literacy Coach

5A.1.

Compare FCAT reading
data with students in
tutoring and those not

5A.1.
Progress monitoring data

3% fewer ELL students
ill be classified as non-

Performance:*

Performance:*

69.1% (58)

66.1%(55)

RTI Philosophy

Process in Reading for grad
K-5

*Asst Principal
*Literacy Coach

*Teachers attending
Reading Goal #5C: [2012 Current [2013 Expected5B2 5B2 5B2 5B2 5B2
Level of Level of [Time and understanding of |Refine and continue the Rtl [*Principal RTI Data Logs/IMS SystefFCAT Scores

attendance

after school to our lowest
quartile of readers grades 3

*Asst Principal
*Literacy Coach
eTeachers

data with students in
tutoring and those not
attending

proficient in math on the e Teachers
U3 FCAT 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify adeffine areg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup
5D. Studentswith Disabilities (SWD) not  [5D.1. 5D.1. 5D1. 5D.1. 5D.1.
making satisfactory progressin reading. Maintaining momentum and|Provide tutoring in reading [Principal Compare FCAT reading |Progress monitoring data
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Reading Goal #5D:

3% fewer ESE students

ill be classified as non-
proficient in math on the
2013 FCAT

2012 Current |2013 Expected 5E2 5E2 5E2 5E2 5E2
Level of Level of Time and understanding off Refine and continue the Rt| <Principal RTI Data Logs/IMS FCAT Scores
Performance:{Performance| RT| philosophy Process in Reading for | *Asst Principal System
PEMEREEE) | EOLEREED) grades K-5 eLiteracy Coach
*Teacher:
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroup

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progressin reading.

S5E.1. S5E

attendance

Maintaining momentum anProvide tutoring in rading afte|
school to our lowest quartile g
readers grades 3-5

1

S5E.1.

*Principal

*Asst Principal
Literacy Coach

S5E.1.

data with students in
tutoring and those not

Compare FCAT reading

S5E.1.
Progress monitoring data|

be classified asnon-
proficient in math on the
2013 FCAT

48.7% (123)

45 7%((116)

K-5

eLiteracy Coach
*Teachers

Teachers attending
Reading Goal #5E: [2012 Current [2013 Expected 5E2 5E2 5E2 5E2 5E2
Level of Levelof | Time and understanding | Refine and continue the RtI | «Principal RTI Data Logs/IMS FCAT Scores
29 fewer ED students will[Performance: [Performancer| of RT| Philosophy Process in Reading for gradq *Asst Principal System

Reading Professional Development

Please note that each strategy does not requieespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early releg " .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level,| and Schedules (e.g., frequen Strategy for Follow-up/Monitoring SErEET o P05|t_|on_ Responsible
and/or PLC Focus Subject : ¢ for Monitoring
PLC Leader or school-wide) of meetings)
Using Independent Readi i ) } Weekly progress monitoring for richer CRT
to Enrich and Engage K-S CRT AllInstructional K-5 Weekly PLC instruction during PLC's Principal/Asst. Principal
Formative ) Weekly progress monitoring for richer CRT
Assessments K-S CRT Allinstructional K-5 Weekly PLC instruction during PLC'’s Principal/Asst. Principal
August 2012
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Reading in the Conten
Areas

K-5

CRT All Instructional K-5

Weekly PLC

Weekly progress monitoring for riche
instruction during PLC'’s

CRT
Principal/Asst. Principal

Lesson Study

1st

CRT 15t Grade Team

2 days x3 times per year

Weekly progress monitoring for richer
instruction during PLC'’s

CRT
Principal/Asst. Principal

Reading Budget (Insert rows as needed)

Include only school funded activities/materials axdlude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
IAfter school tutoring Teacher pay SAI $20,000
IAfter school tutoring Materials SRI 10,000
Subtotal 30,000.00
Technology
Strategy Description of Resources Funding Source Amount
AR Program Licenses School Budget $1,500
STAR Licenses School Budget $2,000
English in a Flash Licenses School Budget $2,500
Success Maker 'Tech support School Budget $6,000
Fast Forward Tech Support School Budget $2,500
Subtotal 14,500.00
Professional Development
Strategy Description of Resources Funding Source Amount
Lesson Study Training Paying for subs for release time and train(Title 2 Funds 2,100.00
Subtotal:2,100.00
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total 46,600.00
August 2012
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End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelis&
at grade level in a manner similar to non-ELL stitde

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

CELLA Goal #2:

3% more students will
score proficiently in
reading on the 2013 Cella

2012 Current

2013 Expecteq

Level of

Level of

Performance:?
189%(32).

Performance:*|
519%(34)

Reading Coach

1. Students scoring proficient in 1.1. 1.1. _ 1.1. 11 1.1.
Iistening/speaking Time away form grade level conDLE ELL students will use o Principal Monitoring reports of usage [Reports
’ curriculum English in a Flash software to |e Media Specialist and progress
ICELLA Goal #1: D012 Current [2013 Expected improve vocabulary and . CccT
| evel of Level of pbackground knowledge - Teachers
3% more studentswill  [Performance:|Performance:*
score proficiently in 4696(31) 49%(33)
listening /speaking on the
2013 Cella
1.2 1.2 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
similar to non-ELL students. Responsible for Monitoring|  Effectiveness of Strategy
2. Students scoring proficient in reading.  [2.1. 2.1 - RL 2.1. R
Time and resources Providing after school tutoring | Principal [Weekly progress monitoring |Results for progress
guided reading session o Asst Principal monitoring

August 2012
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CELLA Goal #3:

3% more students will
score proficiently in
riting on the 2013 Cella

2012 Current

2013 Expecteq

Level of

Level of

Performance:*|
18 9%(32).

Performance:*|
51% (34)

patterns to help students with
writing conventions

Reading Coach

each grade level

2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Students write in English at grade level in a masirailar Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
to non-ELL students. Responsible for Monitoring|  Effectiveness of Strategy
3. Students scoring proficient in writing. 1A.2. , 1A.2. _ 1A.2. o 1A.2. _ - Az _
Teacher understanding and Develop and implement a word}Assistant Principal \Weekly spelling units aligned|Weekly spelling matches wo
consistency study program using word CRT with word patterns assigned {patterns list for assigned gra|

level

o

2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

CELLA Budget (Insert rows as needed)

Include onlh schoo-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

After school tutoring Teacher Pay SRI Funds 3,000

Subtotal:3,000.00
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Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:00000

End of CELLA Goals

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Studentsscoring at
IAchievement Level 3 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1A:

Our Goal is to have 3%
more students reach levq
3 or above on FCAT mat

Performance:*|
37%(130)

Performance:*
40%(141)

1A.1.
Having computer labs operatiol
during preplan

1A.1.

Provide St Math Training for all
teachers grades 1-5 who are nd
already using program

1A.1.

*Principal
*Asst. Principal
+ST Math Staff

1A.1.

JAdministrator attend training

with teachers

1A.1.

Exit slips from teachers
attending the training
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1A.2.
The amount of time it takes to

1A.2.
Use benchmark assessments tl

1A.2.
CRT

1A.2.
Monitor Edusoft comparison

1A.2.
Edusoft/Envision comparisor

ST Math 2x’s 45 minutes per
week or 3% growth syllabus an
3% Mastery 2% for grades K-2

*Asst. Principal
*Lab Coordinator
*Teacher

6% completion per week.

populate Edusoft times per year *Teachers reports to see students who [reports
are projected to make learnir
|gains
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
[Adequate computer lab space |Use computer lab for practice [*Principal Monitor lab reports to ensure|St Math weekly lab reports

1B. Florida Alter nat

e Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1.
Individual supervision of stude
during lesson

1B.1.
Determine appropriate grade le|
focus for students on FAA in ST

1B.1.
Principal
*Asst. Principal

1B.1.
Monitor lab reports to ensure
growth

1B.1.
ST Math Reports

2A. FCAT 2.0: Studentsscoring at or above
Achievement Levels4 and 5in mathematics.

Have adequate personnel to
impact group size

Mathematics Goal
H2A:

Our Goal is for % growth
in our students scoring 4|
and 5 on the Math FCAT]

2012 Current

2013 Expected

Level of Level of
Performance:*|Performance:*|
279%(94) 319%(109)

Refine and continue 40 minute
daily math intervention and
enrichment for grades 3,4,and §

*Principal
*Asst. Principal

Monitor FCAT Scores

Mathematics Goal [2012 Current [2013 Expected Math register for instructional [sLab Coordinator

41B: Level of Level of level in place of grade level.  Inclusion Facilitator

— Performance:*Performance:* ~Teacher

Our goal is to have 3% A4%6(4) 55%(5)

more students receive a

5 or 6 in the FAA math

test.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:

2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

FCAT Scores
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2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Time and resources Monitor math instruction througlePrincipal Classroom Observations Marzano Evaluation Protoco|
informal observation protocol [|*Asst. Principal
looking for evidence of: *Leadership Team

esmall group instruction

*whole group instruction
~common focus calendar
ecommon formative assessmen|

2B. Florida Alternate Assessment: Students [2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

scoring at or above Level 7 in mathematics. [Time and resources Monitor math instruction  [Principal Classroom Observations [Marzano Evaluation
through informal observatioftAsst. Principal Protocol
protocol looking for evidencq*Leadership Team
of:

esmall group instruction
ewhole group instruction
~common focus calendar
ecommon formative

assessments
Mathematics Goal [2012 Current |2013 Expected
1oR: Level of Level of
- Performance:*|Performance:*
Our Goal is for 11%
growth in our students 0(0) 1196(1)
scoring 4 and 5 on the
Math FCAT.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defiarea| Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students 3A.1. 3A.L. 3A.1 BA.L. 3A.1.
making lear ning gainsin mathematics. Time for teams to meet and|Review and disaggregate [Principal Compilation of historical |[FCAT Results
assimilate data FCAT Math data to determirrAsst Principal data
areas of strength and *Teachers
weakness and plan instructi
To Increase the 2012 Current] 2013 Expecte|3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
percentage of 3rd,4th Level of Level of |Lab supervision off school houruse computer labs before and gePrincipal Review reports weeklyto  |ST Math Reports
and 5th graders makir Performance:] Performance: school to keep students on goal*Asst. Principal schedule students who are n
for ST Math making weekly goals
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Per centage of students making learning
gainsin mathematics.

To Increase the

2012 Current

2013 Expecte(

percentage of 3rd,4th
and 5th graders makin
learning gains in math
by 11% on the FAA

Level of Level of
Performance:*|Performance:*|
44%(4) 55%(5)

mainstream math activities

*Asst. Principal
*Inclusion Specialist
*Classroom Teacher

access point activities

learning gains in math 67%(237) 70%(247) [3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
by 3%
3B. Florida Alter nate Assessment: 3B.1. B N 3B.1. _ 3B.1. 3B.1. 3B.1. ,
Students cognitive ability Include ESE students in all *Principal Monitor common boards for [Marzano Evaluation System

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding @estions,” identify and define arg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1 4A.1. 4A.1.
lowest 25% making learning gainsin Time for teams to meet and|Review and disaggregate [Principal Compilation of historical |FCAT Results

4

Level of

Level of

Performance:*

Performance:*|

3% more of our bottom

Lab supervision off school
hours

Use computer labs before a
after school to keep student
on goal for ST Mat

*Principal
*Asst. Principal

Review reports weekly to
schedule students who ar
not making weekly gos

mathematics. assimilate data FCAT Math data to determirprAsst Principal data
areas of strength and *Teachers
weakness and plan instructi
Mathematics Goal [2012 Current {2013 Expected4B.2. 4B.2. 4B2. 4B.2. 4B.2.

ST Math Reports

Objectives (AMOs), identify reading and mathemati
performance target for the following years

25% students will make [849(74) 87%(77) 4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
learning gains on the
FCAT
Based on ambitious but achievable Annual Measura| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

August 2012
Rule 6A-1.099811

Revised April 29, 2011

25




2012-2013 School I mprovement Plan

SIP)-Form SIP-1

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

\White/Black 9.8%
\White/Hispanic 9.5¢

\White/Black 13.6%
\White/Hispanic 13.4%

Mathematics Goal #5A:

\We will reduce our achievement gap
\White/Black by 1.74% and White/Hispanic by 1.73%.

\White/Black 11.86%
\White/Hispanic 11.67%

\White/Black 10.12%
\White/Hispanic 9.94%

\White/Black 8.38%
\White/Hispanic 8.21%

\White/Black
6.64%

ic 6.48%

\White/Hispar

\White/Black
4.9%
\White/Hispa,
nic 4.75%

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following subgroups

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

making satisfactory
mathematics.

progressin

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt

5B.1.

\White: Funding for intervention
Black: Funding for interventiong
Hispanic: Funding for
interventions

Mathematics Goal
#5B:

\We are going to lower the
percentage of students not
proficientin math by
three percent for all.. We
will drop our percentage
for black studentsan
ladditional 1.74% and our
Hispanic students an
additional 1.73%in order
[to impact the achievement

gap.

2012 Current

2013 Expected

Level of

Level of

Performance:*
White:25%(36)
Black:38.6%
(33)
Hispanic:38.4
% (58)

Performance:*
\White:229%(31
Black:35.6%
(30)
Hispanic:35.49
(53)

5B.1.
Disaggregate data for all

in performance and remediate i
the Intervention and Enrichmen
sessions daily.

benchmark tests to determine g

5B.1.

Principal
JAssistant Principal
RTI Coach
Teachers

5B.1.
Regular PLC meetings to
discuss data.

5B.1.

summative/for

Benchmark and formal

mative tests

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defarea
in need of improvement for the following subgroup;

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool
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3% fewer Ell studentswill
be classified as non-
proficient in math on the
2013 FCAT

Performance:*|

Performance:*

45.396(30)

42.396(28)

hours

and after school to keep
students on goal for ST
Math

*Asst. Principal

schedule students who
are not making weekly
goals

5C. English Language Learners (ELL) not [5C.1. 5C.1. 5C.1 5C.1. 5C.1.
making satisfactory progressin Time for teams to meet and|Review and disaggregate [Principal Compilation of historical |[FCAT Results
mathematics. assimilate data FCAT Math data to determirrAsst Principal data
areas of strength and *Teachers
weakness and plan instructi
Mathematics Goal [2012 Current [2013 Expected 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
H5C: Level of Level of Lab supervision off school| use computer labs before | «Principal Review reports weekly tq ST Math Reports

Based on the analysis of student achievement dalta
refererce to “Guiding Questions,” identify and define a|
in need of improvement for the following subgroup?|

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin

5D.1.
Time for teams to meet and
assimilate data

5D.1.
Review and disaggregate
FCAT Math data to determir

5D.1.
*Principal
*Asst Principal

5D.1.
Compilation of historical
data

5D.1.
FCAT Results

3% fewer ESE students
will be classified as non-
proficient in math on the
2013 FCAT

Performance:*|

Performance:*|

45.5%(22)

42 5%(20)

hours

and after school to keep
students on goal for ST
Math

*Asst. Principal

to schedule students wh
are not making weekly
goals

mathematics.
areas of strength and *Teachers
weakness and plan instructi
Mathematics Goal [2012 Current [2013 Expecteq 5D.2 5D.2 5D.2 5D.2 5D.2
45D Level of Level of Lab supervision off school| use computer labs before | <Principal .Review reports weekly | ST Math Reports

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following subgroup?|

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

5E. Economically Disadvantaged students
not making satisfactory progressin

5E.1
Time for teams to meet and
assimilate data

5E.1
Review and disaggregate FCAT
Math data to determine areas 0
strength and weakness and pla

5E.1
*Principal
*Asst Principal
*Teachers

instruction

5E.1

5E.1

Compilation of historical data]FCAT Results
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Mathematics Goal

2012 Current {2013 Expected

Level of

Level of

HOE:

Performance:*Performance:*

3% fewer ED students will

5E.2
Lab supervision off school
hours

5E.2

use computer labs before and
after school to keep students g
goal for ST Math

5E.2
Principal

Asst. Principal

5E.2

.Review reports weekly to
schedule students who are
not making weekly goals

5E.2.2
ST Math Reports

be classified as non-
proficient in math on the
2013 FCAT

37.9%(85)

34.9%(78)

End of Elementary School Mathematics Section

M athematics Pr of essional Development

Please note that each strategy does not requiedespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Facilitator

PD Participants

Target Dates (e.g., early reled

quarterly sessions after.

PD Content/Topic Grade Level/ ; - Person or Position Responsible
and/or PLC Eocus Subject and/or (e.g., PLC, subject: grade level,| and Schedules (e.g., frequen Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) of meetings)
ST Math 1-5 CRT/AP AllPLC’s 1-5 During Preplanning with Weekly St Math Reports PLC's/CRT/Asst. Principal

M athematics Budget (Insert rows as needed)

Include only school-based funded activities/materad exclude district funded activities /mateial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
ST Math Incentives for achieving goals|T shirts School Budget 1,000.00
1,000.00:
[Technology
August 2012
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Strategy Description of Resources Funding Source Amount
\Web based software highlighting
Use of ST Math spatial/temporal math and brain based [School Budget 3,500.00
strategies
3,500.00:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
4,5000.00:
End of Mathematics Goals
Elementary and Middle School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Elementary and Middle Science Problem-Solving Process to | ncrease Student Achievement
Goals
Based on the analysis of student achievement daita Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Studentsscoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
IAchievement Level 3in science Teachers understanding of Integrate science and reading |CRT Classroom observations Marzano Evaluation System
) integration during the reading block using t{Classroom Teachers
Science Goal #1A: [2012 Current [2013 Expecte newly adopted OCPS science |Reading Coach
Level of Level of materials in grades 3,4,5.
Performance:*|Performance:
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Rule 6A-1.099811
Revised April 29, 2011

29



2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

3% more students will  [36%(41) 39%(45)
show proficiency by
scoring a 3 or above on
Science FCAT

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Systematic progress monitoringlintegrate science materials into]CRT [Weekly progress monitoring [Progress monitoring results
the after-school tutoring prograjReading Coach
for all level 1 and 2 students in

|grades 3,4,5
1B. Florida Alter nate Assessment: Students [1B.1 1B.1 _ , _ 1B.1 1B.1 _ 1B.1 _
Time and resources Monitor science instruction Principal Classroom Observations Marzano Evaluation System

scoring at Levels4, 5, and 6in science. through informal observation  |Asst. Principal

protocol looking for evidence of|Leadership Team
*small group instruction

whole group instruction
common focus calendar
common formative assessment

Science Goal #1B: [2012 Current [2013 Expected1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Level of Level of

17% more of our studengPerformance:*|Performance:
swill score at level 4,5,arf>0%(3) 67%(4) 1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
6 on the science portion
the FAA

Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy

in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above |2A.1 2A.1 2A.1 2A.1 2A.1
[Achievement Levels4 and 5 in science. Teachers understanding of [Integrate science and readifCRT Classroom observations |Marzano Evaluation
integration during the reading block usilClassroom Teachers System

the newly adopted OCPS [Reading Coach
science materials in grades
3,4,5.

Science Goal #2A: [2012 Current [2013Expected2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Level of Level of
Performance:*Performance:*
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3% more of our students|13%(15) 1696(18) 2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
will receive a4 ora5 on
the science FCAT.
2B. Florida Alter nate Assessment: Students |1B.1 1B.1 1B.1 1B.1 1B.1
scoring at or above Level 7 in science. Time and resources Monitor science instruction [Principal Classroom Observations |Marzano Evaluation
through informal observatiofAsst. Principal System
protocol looking for evidencqLeadership Team
of:
esmall group instruction
whole group instruction
common focus calendar
common formative
assessments
Science Goal #2B: |2012 Current [2013Expected|2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Level of Level of
306 more of our students|Performance:*|Performance:*
taking the FAA will 17%(1) 349%(2) 2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
receive score of 7 or
above.

End of Elementary and Middle School Science Goals
Science Pr ofessional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

and science standards
together

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?Jf)'ect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e{  Strategy for Follow-up/Monitoring Person or I;/I%srﬁltg:nResponsmle e
) PLC Leader school-wide) frequency of meetings) 9

Integrating Science

Content in the reading [345 CRT/AP Grade Level PLC School Year Monitor PLC Designed Focus MapqCRT/AP

Block

Developed integrated

focus maps with readin 345 CRT/AP Grade Level PLC School Year Monitor PLC Designed Focus MapqCRT/AP
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Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Technology
|Description of Resources ‘Funding Source }Amount
Subtotal:
Professional Development
Strategy |Description of Resources ‘Funding Source }Amount
Subtotal:
Other
Visually support new science  [Posters, markers, overheads School Budget 500
adoption for students
500.00
500.00

End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita
reference to “Guiding Questions,” identify and defareq
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher in writing.

1A. FCAT: Studentsscoring at Achievement[1A.1.

Teacher understanding and
consistency

\Writing Goal #1A: |2012 Current

2013 Expecte!

Level of

Level of

Performance:*Performance:*

1A.1.Develop and implement a

1A.1.

writing plan for K-3 students wit|Principal

a benchmark assessment and
quarterly reporting

Assistant Principal
CRT
Teachers

1A.1.

Monitoring completion of plar
and carry through of quarterl
benchmarks.

1A.1.
Quarterly benchmark scores
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3% more students will
score proficient on the
2013 FCAT Writing Test

[79%(88)

8296(92)

1A.2.
Teacher understanding and
consistency

1A.2.

Develop and implement a word
study program using word
patterns to help students with
writing conventions

1A.2.

Assistant Principal
CRT

Reading Coach

1A.2.
[Weekly spelling units aligned
with word patterns assigned
each grade level

1A.2.
\Weekly spelling matches wo
patterns list for assigned gra
level

o

He

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. ) 1B.1. ) ) 1B.1. 1B.1. 1B.1. )
scoring at 4 or higher in writing Time and curriculum resources [ESE students will be provided |[CRT Observation of common boarfMarzano Evaluation System
' matched to students cognitive |with daily writing instruction Teachers activities
\Writing Goal #1B: [2012 Current [2013 Expecte evels integrated with literacy activities
Level of Level of
39 more studentswill - [Performance:|Performance:’]
score a 4 or above on the [33%(1)
2013 FAA.
66%(2)
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic ili et
and/or PLC Focpus Levgl;gﬂ%ject " gr?g;gtrator (e.g., PLF():I,DSF:EZ((::'E agr:;sde level, Re-:rlzragseet)Da?]tgsSE:%gdlélEgr(Z. Strategy for Follow-up/Monitoring Person or 'F\’Ac:)sri‘tiitgﬂnlzesponsible i
PLC Leader school-wide) frequency of meetings)
Integrating writing
activities in daily [Self- CRT Early release
literacy for contained |Inclusion |All IND Teachers Wednesday x4 \Weekly PLC focus CCT PLC Facilitator
cognitively IND. Coach
impaired students
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Writing Budget (Insert rows as needed)

Include only schor-based funded activities/iterials and exclude district funded activities/miais.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
\Write Score On Line Writing Assessment School Budget 3,200.00
Scoring
Subtotal:3,200.00
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
00000

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareq Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1. Students scoring at Achievement Level 3 [1.1. 1.1. 1.1. 1.1. 1.1.
in Civics.
Civics Goal #1: 2012 Current [2013 Expecte
Level of Level of
Enter narrativefor the  |Performance:*{Performance:¥
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expecte
Level of Level of
Enter narrativefor the  |Performance:*{Performance:}
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

Civics Professional Development
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Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator PD Participants
and/or (e.g., PLC, subject, grade level,
PLC Leader school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareq Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1. Students scoring at Achievement Level 3 [1.1. 1.1. 1.1. 1.1. 1.1.
in U.S. History.
U.S. HistoryGoal [2012 Current 12013 Expecte
41 - Level of Level of
— Performance:*Performance:*}
Enter narrative for the Emer._ Enter )
. . numerical data [numerical data
goal in thisbox. )
for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in U.S. History.
U.S. History Goal [2012 Current [2013 Expecte
140 Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter‘ Enter‘
oal in this hox numerical data [numerical data
d ’ for current level[for expected
of performance |level of
in this box. performancein
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic e PD Facilitator PD Participants Target Dates (e.g. , Early
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e.]  Strategy for Follow-up/Monitoring
) PLC Leader school-wide) frequency of meetings)

Person or Position Responsible for
Monitoring

U.S. History Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeict funded activities /materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
August 2012
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Subtotal:
Total:
End of U.S. History Goals
Attendance Goal(s)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-solving Process to | ncrease Attendance
Attendance Goal(s) 9
Based on the analysis of attendance data and metete Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Monitoring|  Effectiveness of Strategy
improvement:
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
time and resources Centralize attendance services |AP [Weekly attendance reports |Improved Attendance Repor
have one person responsible folAttendance Registrar
all aspects of attendance [Teachers

IAttendance Goal #12012 Current [2013 Expecte
Attendance |Attendance

\We will reduce students |Rate:* Rate:*
with 10 or more days
absent by 3%((10) 0596(772) 96%6(780)

2012 Current [2013 Expecte
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)

299 289

2012 Current [2013 Expecte
Number of Number of
Students with [Students with
Excessive Excessive
[Tardies (10 or|Tardies (10 or
more’ more’
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61

58

1.2
.time and resources

1.2.
Develop and implement a plan

1.2.
AP

improving parents understandijAttendance Register

1.2
Family communications tools
Letters, newsletters, connect

1.2.
Improved attendance reportg

of the frequency of student Teachers lorange messages, meeting
absence lannouncements
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator

PLC Leader

and/or

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Perso

n or Position Responsible for
Monitoring

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:00000

Total:

End of Attendance Goals
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding

Questions,” identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1 1.1. 1.1.
Continuation of funding for [Continue to refine Rtl process|Principal Monitoring of behavioral issues [Behavioral log reports and
school support team for behavior. AP attended to by behavioral speciafrstferral monitoring
Suspension Goal #2012 Total Number [2013 Expected Rtl Team

of In —School

Number of

Suspensions

In- School
|Suspensions

2012 Total Number

2013 Expected

Number of Ou-of-

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School
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I

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fo
Monitoring

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
August 2012
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Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using per centages, include the number of students the per centage r epr esents next to the per centage (e.g. 70% (35)).

Dropout Prevention Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic e PD Facilitator PD Participants Target Dates (e.g. , Early Person or Pasition Resbonsible fol
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring Monitorin p
! PLC Leader school-wide) frequency of meetings) 9
Dropout Prevention Budget (Insert rows as needed)
Include only schor-based funded activities/materials and exc district funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development
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Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Dropout Prevention Goal(s)

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Parent Involvement Goal
1

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

2012 Current

2013 Expected

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

all curriculum nights.

CTR
Curriculum Night Chair

improvement: Monitoring Strategy
1. Parent Involvement 11 , 11 _ _ 1.1 1.1 11
Finding incentives that \We will offer incentives to Principal Monitoring number of parents  |Registrations sheets
students would want students to bring their parentsjsst. Principal attending curriculum nights

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

13.

13.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

45




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fof
Monitoring

Parent I nvolvement Budget

Include onh schoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Curriculum Nights Incentives School budget 1000

Subtotal:
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1,ooo.oq

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

complete the program by the ¢
of the school year.

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
\We will raise the number of JIJI Jedi Masters atdbn Lake in 3, 4", [Technology malfunction  [Students will be expected to  [Principal Monitoring program reports ST Math Program Reports
land %' grades from 211 students to 220 students. complete 6% of the STMath  |AP
program weekly in order to  |Teachers

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Institute Staff

and/or PLC Focus Grade and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e.{  Strategy for Follow-up/Monitoring RS POEE EeR e e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Use of the ST Math CRT/AP/Mind
Program K-5 Research Teachers in grades K-5 Preplanning then quarterlyMonitor ST Math Reports Teachers/AP

OCPS STEM Training K

OCPS Staff

[Teachers in K

Throughout school year

PLC reports by participants

CRT/AP

August 2012
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STEM Budget (Insert rows as needed)

Include only schot-besed funded activities/materials and exclude distuiaded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
ST Math use Web based soft ware School Budget 3,500.00
3,500.00
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
ST Math Incentives T shirts School Budget 1,000.00
1,000.00
4,500.00

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

See additional Goalsfor Destination College

August 2012
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CTE Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fof
Monitoring

CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
August 2012
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Total:

End of CTE Goal(s)

Additional Goal(s) OCPS Additional Required Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal 1.1.Number of students in |1.1 1.1 1.1. 1.1.
PK . Teachers will use the new VP[Rrincipal Monitor disaggregated data Florida VPK Screener
— IAssessment to determine lAssistant .Principal
Additional Goal #1: 2012 Surrent 2013 Iixpected individual needs of students af\PK teachers
Level : Level : program throughout the year
based on the data gathered.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.
Time to implement within thi

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

school program

1.1

Develop and implement a plar
integrate Destination College
into our culture at Dream Lake

1.1

Principal

lAssistant .Principal
Leadership Team

1.1.

support Destination College

1.1.

Keep a portfolio of activities whidestination College School Wid

Portfolio

August 2012
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1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

strategies

1.1

1.1

Understanding of alternativ@include race information in Rt|Principal
data collection in order to
increase awareness of gaps

lAssistant .Principal
Rtl Team

1.1.

Keep Rtl Notebook with racial
information disaggregated

1.1.
Rtl notebook

1.2.

1.2.

1.2.

1.2

1.2

Addressed in section Reading 1.A.4
Increase by 3 to 5% - Students Who Read on Grade Level by Age 9
Address reading progress monitoring for K-2 in action plan
Addressed in section Mathematics 1.A.3
Increase by 3 to 5% - Students Who Become Fluent in Math Operations
Addressed in section Reading and Mathematics 5
Decrease the Achievement Gap for Each Identified Subgroup by 10% by June 30, 2016
Dream Lake Data does not demonstrate need for an additional goal.
* Maintain High Fine Arts Enrollment Percentage

0 All Dream lake students are enrolled and take part in Art and Music Classes.
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ?)'ect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring Person or ,F\’A%sr::ltgrr}nResponsmle e
) PLC Leader school-wide) frequency of meetings) 9
DeS.tI!‘]atIOI’I College 5 CR.T/PDS 5th grade PLC 1 online session PLC discussions CRT/AP
Training online

Additional Goal(s) Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
August 2012
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Subtotal:
Total:
End of Additional Goal(s)
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
46,6000.00
CELLA Budget
3,000.00
M athematics Budget
4,500.00
Science Budget
500.00
Writing Budget
3,200.00
Civics Budget
0000
U.S. History Budget
0000
/Attendance Budget
0000
Suspension Budget
0000
Dropout Prevention Budget
0000
Par ent | nvolvement Budget
1,000.00
STEM Budget
1,000.00
CTE Budget
August 2012
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0000

IAdditional Goals

59,200.00

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

Schoal Differentiated Accountability Status
Priority Focu Preven

Are you reward school?es No
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

* Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlelse verify the statement above by seledtzspr No below.

Yes No

If No, describe the measures being taken to comvjily SAC requirements
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