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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: East Ridge Middle District Name: Lake
Principal: Charles McDaniel Superintendent: Susan Moxley, Ed.D.
SAC Chair: Lori Sokoloski Date of School Board Approval: October 22, 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdefssessment Trend Ddtase this data to inform the problem-solving precasen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at toerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&tade assessment performance (percentage datalimvement levels,
learning gains, Lowest 25%), and ambitious butexdle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aisged school
year)

Charles McDaniel

MS in Ed. Leadership

BS in Education
Certifications: Principal
K-12, Health, Recreation
and Physical Education,
MG Math 5-9

4

25

2011-2012 At ERMS*: Grade A: 61% met high standards in
reading and 58% met high standards in math. In writing, 89%
of the students met high standards with 31% scoring a 4 or
higher. In science, 53% met high standards. Of the students
identified in the lowest quartile, 75% made learning gains in
Reading and 67% in Math. *New FCAT Norms

2010-11 At ERMS: Grade A: 74% met high standards in reading
and 78% met high standards in math. In writing, 99% of the
students met high standards with 90% scoring a 4 or higher. In
science, 67% met high standards. Of the students identified in
the lowest quartile, 72% made learning gains in Reading and
75% in Math. 85% of the AYP indicators were met.

Principal 2009-10 At ERMS: Grade A: 74% met high standards in reading
and 74% met high standards in math. In writing, 98% of the
students met high standards with 84% scoring a 4 or higher. In
science, 61% met high standards. Of the students identified in
the lowest quartile, 70% made learning gains in Reading and
75% in Math. 82% of the AYP indicators were met.

2008-09 At ERMS: Grade A: 68% met high standards in reading
and 63% met high standards in math. In writing, 91% of the
students met high standards and in science, 44% met high
standards. Of the students identified in the lowest quartile, 69%
made learning gains in both Reading and Math.
Dr. Catherine Slack Doctorate Degree - 2 10 2011-2012 At ERMS*: Grade A: 61% met high standards in
Educational Leadership reading and 58% met high standards in math. In writing, 89%
Master’s Degree - Math of the students met high standards with 31% scoring a 4 or
Education higher. In science, 53% met high standards. Of the students
Florida Professional identified in the lowest quartile, 75% made learning gains in
Assistant Certificate — School Reading and 67% in Math. *New FCAT Norms
Principal Principal
Florida Professional 2010-11 At ERMS: Grade A: 74% met high standards in reading
Certificate — Math 6-12 and 78% met high standards in math. In writing, 99% of the
Florida Professional students met high standards with 90% scoring a 4 or higher. In
Certificate — Math 5-9 science, 67% met high standards. Of the students identified in
the lowest quartile, 72% made learning gains in Reading and
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75% in Math. 85% of the AYP indicators were met.

Monica Gordon Master’s Degree in Ed.

Leadership

Bachelor’s degree in
Assistant Business
Principal Certified in MJ Math 5-9

2011-2012 At ERMS*: Grade A: 61% met high standards in
reading and 58% met high standards in math. In writing, 89%
of the students met high standards with 31% scoring a 4 or
higher. In science, 53% met high standards. Of the students
identified in the lowest quartile, 75% made learning gains in
Reading and 67% in Math. *New FCAT Norms

2010-2011 AP at Clermont Middle School;
2010 - Grade of A, Did not make AYP

William Roberts Master's Degree in Ed.
Leadership
Bachelor's degree in

mathematics

Assistant
Principal

2011-2012 At ERMS*: Grade A: 61% met high standards in
reading and 58% met high standards in math. In writing, 89%
of the students met high standards with 31% scoring a 4 or
higher. In science, 53% met high standards. Of the students
identified in the lowest quartile, 75% made learning gains in
Reading and 67% in Math. *New FCAT Norms

2010-11 At ERMS: Grade A: 74% met high standards in reading
and 78% met high standards in math. In writing, 99% of the
students met high standards with 90% scoring a 4 or higher. In
science, 67% met high standards. Of the students identified in
the lowest quartile, 72% made learning gains in Reading and
75% in Math. 85% of the AYP indicators were met.

I nstructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achi@rgrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peraedteg for
achievement levels, learning gains, Lowest 25%,anbitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilndthis section are
only those who are fully released or part-time eas in reading, mathematics, or science and walskat the school site.

Prior Performance Record (include prior School @sad
. Number of Number of Years as . - X
Subject Degree(s)/ ) FCAT/Statewide Assessment Achievement Levels, liegrn
Name S Years at an Instructional . )
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current Schoo Coach ;
associated school year)
2011-2012 At ERMS*: Grade A: 61% met high standards in
) o ) reading and 58% met high standards in math. In writing,
Media Specialist, Reading 89% of the students met high standards with 31% scoring
Reading Anita Beloat Endorsement, ESOL 2 a 4 or higher. In science, 53% met high standards. Of the
Endorsement students identified in the lowest quartile, 75% made
learning gains in Reading and 67% in Math. *New FCAT
Norms
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Highly Effective Teachers

Describe the school-based strategies that willdagl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Use Soft-Search software to find the most qualifipgdlicants Bookkeeper, all Admin As needed

2. Use appropriate screener questions and interviestouns Admin As needed

3. Make reference calls to previous principals (divex}t Admin Before recommending for hirg

4. Assign mentors Asst. Principal, William Roberts Before Sept. 4, or within 3
weeks of employment

5. Use appropriate coaching techniques Admin/Lit Coach On-going

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohieracdhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implememted
support the staff in becoming highly effective

—

2% [2]

be re-hired.

the coursework is provided.

These teachers must sign a contract agreeing to
become highly qualified by the end of the yearatr n

Study books and peer assistance will be used to
prepare them for the certification test, if reqdirdf
just an endorsement is required, then mentorinonguy

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohierache percentage represents (e.g., 70% [35]).
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5 -
Nu-rl;z)t;aelr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading & é\l(?;lrc()jnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed e Endorsed
Instructional . . : Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
72 3% [2] 49% [35] 39% [28] 8% [6] 39% [28] 0%[0] 4% [10] 4% [3] 37% [27]

Teacher Mentoring Program/Plan
Please describe the school’'s teacher mentoringamoglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, ancothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Elizabeth Robb-Wymore

Andrea Thompson

ESE Teacher/ESE Teacher (beginning
teacher)

Weekly meetings with mentee to
coach and assist where needed

Stephanie Hauff

Alexandria Schiller, PhD. (veteteacher)

ESE Specialist/ESE Teacher (EBD) (new
district)

—

(0]
Weekly meetings with mentee to
coach and assist where needed

Cheryl Manganiello

Erica Lott (veteran teacher)

M@&hair/Math Teacher (new to district

Weekly meetings with mentee to
coach and assist where needed

Anita Beloat

Diana McKeown (veteran teacher)

Literacy Coach/Reading Teacher (new to
school)

Weekly meetings with mentee to
coach and assist where needed

Christine Nichols

Frances Rodriguez

Social Stu¢idEpt. Chair)

Weekly meetings with mentee to
coach and assist where needed
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairascapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Dr. Cathy Slack, API; Monica Gordon, AP2; William Roberts, AP2; Jeannine Ryan, Natalie Bridgewater, Erica Cole, Counselors; Anita Beloat, Literacy Coach.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/foms}i How does it work with other school teamsrgaoize/coordinate
MTSS efforts?

The function of the Leadership Team is to remaira$t of current district MTSS procedures and @m®eg incorporate those processes into
school-based procedures; facilitate monthly MTS®tings to identify and implement action plans tdrads academic and behavioral concerns

students; and to articulate with elementary anti fégder schools to ensure sustainability of Tian@ 3 supports.

The school-based MTSS Leadership Team meets withgrade level at least one day per month to désstuglent concerns. The guidance
counselors facilitate the meetings with the gradell assistant principal. Documented concerns apdasting data are reviewed to determine at

of

which tier academic and/or behavioral issues shbeldddressed. All facets of each meeting arerdented electronically. Problem hypothesis ffor
all MTSS tier 2 and tier 3 students are developetidocumented by the MTSS team and progress mogtby the teachers is brought back to the

next MTSS meeting for further discussion. If a stutdprogresses to tier 3 the ESE department becdimessly involved in the MTSS process.

Parents are notified with MTSS summaries that eveewed at follow-up meetings with guidance coumseWwhen new support plans are
implemented and/or updated. Throughout the mdrelcounselors coordinate with the administratieant leaders, department heads and the
Literacy Leadership Team for continual monitoririgal tier 2 and tier 3 students

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRdblem-solving
process is used in developing and implementingtRe

The MTSS Leadership Team collaborates and discsssdsegies and programs needed to assist acadigraind/or behaviorally struggling students. The
problem solving process will yield MTSS intervemtiothat would better meet the needs of the identiflTSS Tier 2 and Tier 3 individuals. These ingetions
are interwoven into the SIP through the use of fBAts, as well as it generated documents thatlistéential MTSS Tier 1, Tier 2 and Tier 3
academic/behavioral interventions. The MTSS LedileBeam also confers on using the school's FCA®, @ad how it could initially assist with targegiof
possible new MTSS Tier 2 and Tier 3 students. TBATFdata could also assist in evaluating the MTi88rivention’s success with students that have been
previously identified from the prior year.

MTSS Implementation

Describe the data source(s) and the data managsystam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Tier 1 will utilize the following data sources and managat systems: AS400, FIDO (District Data Base)dResp FAIR Assessments, Benchma
Assessments, End of Course Exams, Absenteeism RRe@diice Discipline Referrals, Out of School Seispions, Subject Area failure rates, and
stakeholder feedback.

hrk
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Tier 2 will utilize the following data sources and managat systems: AS400, FIDO Reports, FAIR Assesssn&anchmark Assessments, Engl
of Course Exams, Absenteeism Reports, Office Disa@Referrals, Out of School Suspensions, Suldjeea failure rates, Read 180, Direct
Observations, Standardized Screening tools, angrgse reports.

Tier 3 will utilize the following data sources and managat systems: AS400, FIDO Reports, Behavior radtades, FAIR Assessments,

Benchmark Assessments, End of Course Exams, Alssem&eports, Office Discipline Referrals, Out oh8ol Suspensions, Subject Area failyre

rates, Read 180, FBA/BIP Processes, and indivisthaasures of student outcomes.

Describe the plan to train staff on MTSS.
The school has reviewed the use of FBA/BIP matet@identify behavioral concerns with possiblementions to try with MTSS students. The

school leadership team will use the initial MTSSatineg in September to review updated district foand streamlining the referral process of ngw
students to MTSS. At the completion of the revieeachers will be given the MTSS power point, doeata that summarize the presentation, ahd

the MTSS forms to effectively monitor their possiltiTSS students. The staff will have monthly momitg meetings with each grade level to
discuss the MTSS process in addition to monthlplem solving meetings to discuss specific studenterns.

Describe the plan to support MTSS.

The school MTSS Leadership team has the full supgdhe school principal in attending districtitiags and updates off campus. The Assistant

Principal | built the master schedule to accommedammon plan periods to facilitate regular schmeétings such as MTSS. PLCs are planngd as

needed to review hypothesis generation and intéoredeterminations. The guidance counselors megptlarly to review MTSS files and plans
for consistency and completeness. Additionally,3%Thas been aligned with our PBS program to adtedssvioral issues using a positive
recognition based intervention system.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Mr. McDaniel (Principal), Anita BeLoat (Literacy @oh), Cathy McTigue (Media Specialist), Brittany MéqELA Chair), Jayme Powell (Reading Teacherei®hDean
(Reading Teacher), Shanelle McClean (Social Stutiesher), and Helen McDowell (Science Teacher)

Describe how the school-based LLT functions (ergeting processes and roles/functions).

Our group of multidisciplinary teachers and adntnai®rs meets at least once per month to planiaietvand programs that support the district
reading plan as well as the School Improvement.P@ur goal is to enable students to become inciperiearners towards their college and car
paths who successfully meet the proficiency andr@lbequirements of mandatory testing.

eer

What will be the major initiatives of the LLT thygar?
» For the 2012-2013 school year, the LLT will be aelly involved in providing support for our reluctaeaders through the institution of book
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clubs.

* The entire teaching staff at ERM will successfulynplete an 18-hour Level 1 Project CRISS trairnumgch will focus on equipping our
students to become strategic, metacognitive leaitheough the application of student-owned strategi

* The LLT will be responsible for providing CRISS gt to our parents through the institution of “@&8I Parent Nights” which will familiarize
parents with the methods of teaching students ¢orbe metacognitive learners by applying learninatagies that will be helpful to their
students throughout their remaining years in obostsystem as well as application in college.

» The LLT will also support the Scripps National Sipgl Bee by organizing and hosting the school-wagelling bee.

» The LLT will support the Superintendent’s Readirftallenge here at ERM.

* The LLT will organize the Summer Reading Projequiead by all returning ERM students.

- The LLT will support the Media Specialist in thepglamentation of the Sunshine State Young Reademdimitiative (SSYRA).

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lodaneentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

Our teachers and administrators are cury being trained in Project CRI.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)\j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

June 2012
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How does the school incorporate students’ acadamdccareer planning, as well as promote studemseaglections, so that students’ course of swidy i
personally meaningful?

Postsecondary

Transition

Note: Required for High School- Sec. 1008.37(4%.F.
Describe strategies for improving student readif@sthe public postsecondary level based on anmuallysis of théligh School Feedback Report

PART |l: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1. FAIR data not being used
guide instruction

2012 Current

2013 Expected

Reading Goal #1A:

I n grades 6-8, 66% of the
studentswill achieve
mastery for Reading as
deter mined by the 2013

Level of

Level of

Performance:*

Performance:*

61%

66%

Students are not experiencing
appropriate text complexity

JDA.1. During PLCs, teachers will
receive training on analyzing dat
and planning for change in
instruction for all students with
specific attention given to those i
danger of moving into the
boundaries of a level 2 or lower.

Students will interact with complg
text in content area classes as w|

1A.1. Principal, Assistant
Principals, and Literacy Coach

=3

iteracy Coach, Media
Sbecialist, Principal, Assistant|

1A.1 Completion of data
worksheet identifying student
lacademic needs

Identify increase in media
circulation of non-fiction

1A.1. Data report

FAIR baseline and midyear
assessments

Reading FCAT. resulting in lack of mature langudas receive encouragement to reg@rincipals materials. Look for
skills and conceptual knowledge [more non-fiction materials. improvement in student grade$
needed for success in school angEncourage metacognition through as well as qualitative assessmgent
life. the use of the CRISS Teaching § data.
Learning Frameworks
Determine CRISS strategies that
students can apply to
comprehension and
metacognition.
1A.2. Students need to spend m¢kA.2. Reluctant readers will be [1A.2. Literacy Coach, LiteracylA.2. Comparison data to yeaf$A.2. Reading Challenge
time reading. invited to participate in the Leadership Team of prior participation Report, FAIR, FCAT
Superintendent’s Reading Increase in student
Challenge. comprehension
June 2012
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1A.3. Students experience learnifid\.3. Continue the Summer 1A.3. Language Arts teachers|1A.3. Quality and number of [1A.3. FCAT
loss over the summer when they|Reading Project for returning Eagtiteracy Coach, Literacy projects completed for this
not engage in educational activitisdge Middle School students. [Leadership Team assignment
over the summer.

1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current 2013 Expected

Level of Level of
Providing thisdatawould ~ [Performance: |Performance:*
iolate student NA NA

confidentiality
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determindg
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4in reading.

2a.1. Students are not experieng
appropriate text complexity
resulting in lack of mature
language skills and conceptual

school and life.

Reading Goal #2A:

In grades 6-8, 33% of
studentswill achieve

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

reading.

30% or 318

33% of students

knowledge needed for success ifEncourage metacognition throug

Students need to spend more tin@tudents will be invited to
participate in the Superintendenf{€oach, Literacy Leadership

gy 1. Students will interact with
complex text in content area clag
as well as receive encourageme
to read more non-fiction material

the use of the CRISS Teaching 4§
Learning Frameworks

Reading Challenge and Scripps
Spelling Bee

B.
h
L

2a.1.Literacy Coach, Media
Specialist, Principal, Assistan

[Rrincipals

Media Specialist, Literacy

Team

2a.1. Identify increase in medi
circulation of non-fiction
1materials. Look for
improvement in student grade
as well as qualitative assessn
data.
Determine CRISS strategies t
students can apply to
comprehension and
metacognition.

Quality, number and genre of
books read

1Y

at

FCAT levels4or 5 as students ill achieve a

levidenced by the 2013 achieved a leve(level 4 or 5

FCAT. dorsS
2a.2. Students experience learnif2g.2. Continue the Summer 2a.2. Language Arts teacherd2a.2. Quality and number of [2a.2. FCAT, FAIR
loss over the summer whémey doReading Project for returning Eagititeracy Coach, Literacy projects completed for this
not engage in educational activitigsdge Middle School students. |Leadership Team assignment
over the summer. lém
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2a.3 No additional Reading clasg2a.3 In all core content classes, [2a.3 Literacy Coach, content- [2a.3 Identify areas of 2a.3 FCAT
are available for these students fstudents will be provided CRISS|area teachers improvement in student gradep
make growth and learn new skillgstrategies for reading compre- within each content area clasg.
hension that will be applicable to
student growth in learning.
2a.4 Lack of rigor for higher 2a.4 AVID & Springboard 2a 4 AVID Teachers, Kelly [|2a 4 Improved grades in clasf?a.4 FCAT
scoring students programs Cousineau, Brittany Wolfe fewer discipline referrals, on-
going progress monitoring witH
FAIR
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: |2012 Current [2013 Expected
Level of Level of
Providing thisdatawould  [Performance:* |Performance:*
iolate student NA NA
confidentiality
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

3a.1. Amount of time engaged in
research-based strategies and
reading instruction

3a.1. Students who scored a1 o
the FCAT, who are placed ina 1

minute Reading class, will spend|

Ba.1l. Reading teachers, literag
kach

$a.1. On-going progress
monitoring using FAIR data arn
Reading grades

3a.1. FCAT
d

Reading Goal #3A: [2012 Current [2013 Expected minutes each day working in the
Level of Level of Read180 program and the
In 2013, 72% of students |Performance:* |Performance:* remaln_dler of the class on readin
in grades 6-8 will make  [70% 72% and writing strategies.
lear ning gainsin Reading
as evidenced by the 2013 3a.2. Amount of time engaged irf3a.2. Students who scored a higBar2. Reading teachers, Litera®a.2. Read180 report analysis|3a.2.FCAT
FCAT. research-based strategies and |2 on the FCAT and are placed inj@oach SRI testing, ongoing progress
reading instruction reading class will be instructed monitoring with FAIR
using the AMP series for one clags
period each d¢
3a.3. Amount of time engaged in[3a.3. Students will apply CRISS [3a.3. Content Area Teachers3a..3. Ongoing progress 3a.3.FCAT
research-based strategies and |[strategies to their learning with afliteracy coach, Principal, monitoring of FAIR, Edusoft
reading instruction focus on metacognition. Assistant Principals Data Analysis, Student gradedin
content areas
3a.4 Students are not experiencif@a.4 Students will interact with |3a.4 Literacy Coach, Media [3a.4 Literacy Coach, Media |3a.4 FAIR baseline and
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appropriate text complexity

skills and conceptual knowledge
needed for success in school ang
life.

resulting in lack of mature langua

complex text in content area
as well as receive encourage
read more non-fiction materials.

Encourage metacognition throug
the use of the CRISS Teaching §
Learning Frameworks

cla:ISpecialist, Principal, Assistant

rincipals

H

Specialist, Principal, Assistant
Principals

midyear assessments

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

Reading Goal #3B:

Providing this data would
iolate student
confidentiality

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4a.1. Amount of time engaged irf

Reading Goal #4A:

Toincreasethelearning
gains per centage of the
students currently scoring
in the lowest 25% in
Reading to 77% as

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

75%

77%

research-based reading instructifon the FCAT, and are placed in g

Ma.1l. Students who scored a levg

110 minute reading class, will
spend 90 minutes each day in th
Read180 program and the
remainder of the class on readin
and writing strategies.

M4.1. Reading teachers, literad
coach, principal, assistant
principals

P

classes

a.l. Grade outcomes in readjdg.1. FCAT

4a.2 Amount of time engaged in

4a.2 Students who scored a hig

.2 Reading teachers, literac

la.2 Grade outcomes in readifgp.1. FCAT

B
evidenced by the 2013 research-based reading instructitfavel 2 on the FCAT and are pla%ach, principal and assistant [classes
FCAT. in a reading class will be instructgatincipals.
using the AMP series for one clags
period each day.
4a.3 Amount of time engaged in [4a.3 Students will apply CRISS [4a.3 Content Area Teachers, [4a.3 Ongoing progress 4a.1. FCAT
research-based strategies and [strategies to their learning with afliteracy coach, Principal, monitoring of FAIR, Edusoft |
reading instruction focus on metacognition Assistant Principals Data Analysis, Student gradedin
content areas
June 2012
Rule 6A-1.099811
Revised April 29, 2011

14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

|4a.4 Insufficient time spent readi
in core classes

|ﬂcy.4 Training teachers during PLJ
i

n the effects of reading in the
content areas

principal, assistant principals

of strategies taught that will

lacademic language

elicit reading comprehension d

Ba.4 All teachers, literacy coadtia.4 Lesson plan documentatifda.1. FCAT

f

4a.5 Insufficient amount of time

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

4a.5 Students will be invited to  |4a.5 Language arts teachers,[4a.5 Level of participation 4a.5 FCAT
spent reading participate in the Superintendent|kiteracy Coach recorded in student book formg
Reading Challenge in order to as well as types of genre read
increase time spent reading.
4a.6 Insufficient time spent readf4a.6 Students will be required to [4a.6 Language Arts Teachers}4a.6 Quality of project as well @s.6 FCAT
in core classes complete a Summer Reading [Literacy Coach, Media Specia|lstxile level of book read
Project.
4B. Florida Alternate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current 2013 Expected
Level of Level of
Providing thisdatawould ~ [Performance: |Performance:*
iolate student NA NA
confidentiality
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Baseline data 63% 69% 72% 75% 785 82%
school will reduce 2010-2011
their achievement
0 63%
gap by 50%.
Reading Goal #5A:
69% of all studentsin grades 6-8 will scorea 3 or better on
the Reading portion of the 2013 FCAT.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

June 2012
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5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian)
making satisfactory progressin reading.

Reading Goal #5B:

JAttain the expected level

2012 Current

2013 Expected

of performance in all
subcategories listed here

in Reading as evidenced
ithe 2013 FCAT.

scoring a level 3 or higherHispanic: 52

Level of Level of
Performance:* |Performance:*
\White: 70 |White: 71
Bjack: 49 [Black: 51
Hispanic: 61
A\sian: 70 [|Asian: 77
IAmerican IAmerican
Indian: NA Indian: NA

5B.1. Amount of time engaged in5B.1. Students who scored a leJi.1.Reading teachers, Litera
research-based reading instructi

on the FCAT, and are placed i
110 minute reading class, will
spend 90 minutes each day in th
Read180 program and the
remainder of the class on readin
and writing strategies.

Students who scored a higher le
2 on the FCAT and are placed in
reading class will be instructed
using the AMP series for one cla:
period each day.

offer Saturday Academic School
Breakfast Club and Wednesday

In addition, East Ridge Middle wifl

iGoach, Principal, Assistant
Principal

b

el

bS

Scholars tutoring programs.

FAIR Assessment and
Benchmark testing

5B.1. Grades in Reading clasgbB,.1. FCAT

5B.2. No Internet access at hom

with computers on campus. A
computer calendar will be create
to schedule programs of focus.

I5B.2. Increase time students worfeB.2. Media Specialist, Literag

Coach, Principal
)

from R180 and time spent in
classes

$B.2.Frequent review of repor{sB.2.FCAT and documented

class use of time

5B.3. Amount of time engaged if6B.3. Students will apply CRISS|5B.3. Content Area Teachers
research-based strategies and

strategies to their learning with a

literacy coach, Principal,

5B.3. Ongoing progress
monitoring of FAIR, Edusoft

5B.3. FCAT

5C. English Language Learners (ELL)
making satisfactory progressin reading.

32% of the ELL
studentswill make
satisfactory progress

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

27%

32%

research-based reading instructi¢hon the FCAT, and are placed i

110 minute reading class, will
spend 90 minutes each day in th
Read180 program and the
remainder of the class on readin
and writing strategies.

Students who scored a higher e

iGoach, Principal, Assistant
Principal

b

vel

FAIR Assessment and
Benchmark testing

reading instruction focus on metacognition Assistant Principals Data Analysis, Student gradeq in
content areas
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C.1. Amount of time engaged if5C.1. Students who scored a lejgl.1.Reading teachers, LiterafSC.1. Grades in Reading clasg5C.1. FCAT

n Read_lng as 2 on the FCAT and are placed inJa

determined by the reading class will be instructed

2013 FCAT. using the AMP series for one clags
period each day.
In addition, East Ridge Middle wifl
offer Saturday Academic School
Breakfast Club and Wednesday
Scholars tutoring programs.

June 2012
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5B.2. No Internet access at hom

with computers on campus. A
computer calendar will be create
to schedule programs of focus.

5C.2. Increase time students wofl§C.2. Media Specialist, Literad

Coach, Principal
)

from R180 and time spentin
classes

5C.2.Frequent review of reporfsC.2.FCAT and documented

class use of time

research-based strategies and
reading instruction

strategies to their learning with a
focus on metacognition

5B.3. Amount of time engaged if6C.3. Students will apply CRISS5C.3. Content Area Teachers

literacy coach, Principal,
Assistant Principals

5C.3. Ongoing progress

monitoring of FAIR, Edusoft
Data Analysis, Student grades
content areas

5C.3. FCAT

n

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

satisfactory progressin reading.

5D. Studentswith Disabilities (SWD) making

5D.1. Amount of time engaged in

2012 Current

2013 Expected

Reading Goal #5D:

satisfactory progress in
Reading as evidenced by
the 2013 Reading FCAT.

Level of Level of
379% of the students with [Performance:* |Performance:*
disabilities will make 29% 37%

5D.1. Students who scored a 1 0

research-based reading instructi¢the FCAT, who are placed ina 1

minute Reading class, will spend|
minutes each day working on
READ180 and the remainder of
class on writing instruction.
Students who scored a higher 2
FCAT are placed in a reading clg
and instructed using the AMP
series.

Support facilitation, resource
teachers and individual he

5D.1. Reading teachers, litera
k®ach, principal, assistant
principals, ESE Staff

he

n
SS

BD.1. Grades in Reading clasy
Read180 data, FAIR data, IER
Goals

5D.1. FCAT and IEP Data an
Goals

5D.2.0rganizational Skills

5D.2.Require all students to havq

Use of iPads in ESE Rooms

58.2. Classroom teachers,

binder and give each an agendalliteracy coach, ESE Staff

5D.2. Observation Data and

preparedness

5D.2.FCAT, |IEP Data and

documentation of students’ clgd&oals

5D.3. Not enough time spent
reading at home

5D.3. Summer Reading Project

Superintendent’s Reading
Challenge

5D.3.Literacy Coach, Media
Specialist, Language Arts
Teachers, ESE Staff

5D.3. Quality of projects and
level of books read

5D.3. FCAT, improved report
card grades, IEP Data and Gd

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.Poor student organizational
skills

Reading Goal #5E: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

64% of economically

62%
S
Py

disadvantaged students W
make satisfactory progreq
in Reading as evidenced

64%

binder and give each an agenda

5E.1. Require all students to havr

B.1. Observation and
documentation by classroom
eachers

5E.1. Read180 data, FAIR dafaE.1. FCAT

the 2013 Reading FCAT.

5E.2.Not enough time spent on
instruction using research-based
materials

5E.2 Students who scored a levg
on the FCAT, who are placed in

bE.2. Reading teachers, litera
coach

110 Reading class, will spend 90

minutes a day working on Read1{80

e .2 Ongoing progress
monitoring using FAIR

5E.2. FCAT, FAIR

June 2012
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and the remainder of the class o
reading and writing strategies.
Students who scored a higher 2 pn
FCAT and are placed in a readin
class will be taught using the AM
series for one class period each
5E.3.

U &

5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@fespional development or PLC activ
PD Content /Topic PD Eacilitat PD Participant Target Dates and Schedule
and/or PLC Focus Grade ar?gllc;ra or e PLC Su%r.écgfar;:de level. d (e.g., Early Release) and Sizies o EallamuaiEmie Person or Position Responsible for|
Level/Subject PLC Leader 9 s’choojl—wigjg) "1 Schedules (e.g., frequency d 9y p 9 Monitoring
meetings)
Project CRISS 6-8 Dr. Moxley, All Faculty and Admin August 13 and Oct. 19 PLC discussions, and Admin IAdmin and Lit. Coach
et. al. walkthrough
PLC (text Dot. Chairs PLC discussions, and Admin
Complexity) 6-8 Pt . All Faculty \Wednesdays walkthrough and Lit Coach IAdmin and Lit. Coach
and Admin. :
mentoring
Common Core State Auqust 14" and Eac PLC discussions, and Admin
Standards 6-8 Principal All Faculty and Admin gu " |walkthrough and Lit Coach IAdmin and Lit. Coach
Meeting days mentoring

Reading Budget (Insert rows as needed)

Include only schoifunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Project CRISS Manuals for participants SAl from 2@udget $5500
Subtotal: $5500
Technology
Strategy Description of Resources Funding Source ourh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total: $5500

End of Reading Goals

Compr ehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

similar to non-ELL students.

Responsible for Monitoring

Effectiveness of Strategy

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL sthide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11 11 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studg
Proficient in Listening/Speaking:
NA
NA
1.2. 1.2. 1.2 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

June 2012
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2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studg
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #3: 2012 Current Percent of Studg
Proficient in Writing :
NA
NA
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

CELLA Budget (Insert rows as needed)

Include only schorbased funded activities/materials @xclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum

June 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A1. 1AL 1A1.
IAchievement Level 3in mathematics.
Mathematics Goal [2012 Current |2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Elementary School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

June 2012
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Elementary M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1AL 1AL
IAchievement Level 3in mathematics.
Mathematics Goal [2012 Current |2013 Expected
1A Level of Level of
— Performance:* [Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal (2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |[Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A.1. 2A.1. 2A.1. 2A1. 2A.1.

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

June 2012
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Mathematics Goal
H2A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4oB: Level of Level of
. Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A.1. 3A.1. 3A.1. 3A.1. 3A.1.

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

H3A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

June 2012
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3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A.3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
aA: Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
June 2012
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4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning
gainsin mathematics.

4B.1.

2012 Current
Level of Level of
Performance:* |Performance:*

Mathematics Goal
HAB:

2013 Expected

4B.1.

4B.1.

4B.1.

4B.1.

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

performance target for the following years

Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematics

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5A. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

in need of improvement for the following subgroups:

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian)
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal [2012 Current [2013 Expected
45B: Level of Level of
— Performance:* [Performance:*

Asian:
lAmerican Indian:

5B.1.

5B.1.

5B.1.

5B.1.

June 2012
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White: hite:
Black: Black:
Hispanic: Hispanic:
JAsian: sian:
lAmerican merican
Indian Indian
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) SC.1. 5C.1. SC.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
5C: Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) making [°D-1. SD.1. SD.1. SD.1. SD.1L.
satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

June 2012
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5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students SE.1. SE.L. SE.L. SE.L. SE.L.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current |2013 Expected

45E: Level of Level of

— Performance:* |[Performance:*
S5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1A.1. Change in instructional
practice to move towards Comm|
Core State Standards (CCSS).

Mathematics Goal

H1A:

In 2013, 65% or mor e of
studentsin grades 6-8 will
achieve proficiency (3 or
better) in Mathematics as
levidenced by the 2013
FCAT.

2012 Current

2013 Expected

1A.1. Teachers to attend staff
[pievelopment day — increasing
cognitive complexity in middle
school math classrooms.

1A.1. AP Curriculum
Math Dept. Chair

1A.1. Show mastery of
benchmarks through charting
student data and teacher/stud
data chats.

1A.1. FCAT Math
Edusoft Mini-Assessment
PNt

Level of Level of , FCAT Math
Performance:* |[Performance:* Develop focus lessons that go m| Math Dept. Chair/PLC Lesson Study/PLC
5 S in depth using mathematical
61%6[652] 65%6[695] practices as a bridge from NGSSS
to CCSS.
1A.2. Change from curriculum |1A.2. Teachers to work in grade |LA.2. PLC Leader 1A.2. PLC discussions 1A.2. FCAZtM

maps to blue prints.

levels to further develop NGSSS
CCSS.

to

1A.1. Change in instructional
practice to move towards Comm|
Core State Standards (CCSS).

1A.1. Teachers to attend staff
[pievelopment day — increasing
cognitive complexity in middle
school math classrooms.

1A.1. AP Curriculum
Math Dept. Chair

1A.1. Show mastery of
benchmarks through charting
student data and teacher/stud
data chats.

1A.1. FCAT Math
Edusoft Mini-Assessment
PNt

FCAT Math
Develop focus lessons that go m| Math Dept. Chair/PLC Lesson Study/PLC
in depth using mathematical
practices as a bridge from NGSSS
to CCSS.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41B: Level of Level of
B Performance:* |Performance:*
Providing this data would NA NA
iolate student
confidentiality
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in mathematics.

2A.1. Manipulative training as
need among math department td

Mathematics Goal

H2A:

In 2013, 33% or mor e of
studentsin grades 6-8 will
score a 4 or better on the
M athematics portion of
the 2013 FCAT.

2A.1. Math teachers will share ng®A.1. PLC Leader

strategies during PLCs. Model

2A.1. Teachers incorporate 1}
strategies in lesson plans.

2¥.1. Lesson Plans

strategies to reflect on how the
math process and higher order
thinking was used in the lesson.

assist in instructing inquiry-baseglessons will include these hands{on Lesson Study
2012 Current [2013 Expected|learning. strategies. o
Level of Level of Student Reflection pieces
Performance:* |Performance:*
30% 33% FCAT Math
2A.2. 2A.2. Students to use CRISS  |2A.2. Math teachers 2A.2. student reflections 2/&paphic organizers and

student personal reflections

2A.3. Lack of Rigorous resource

5 2A.3. Teacherbdmiw from
multiple resources, including
CPALMS for appropriate materia|
to utilize within the classroom.

2A.3. PLC Leader

]

2A.3. Lesson Study/PLC

2A.3. LesSwidy

Lesson Plans

FCAT Math
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in mathematics.

Mathematics Goal [2012 Current |2013 Expected

40B: Level of Level of

- Performance:* [Performance:*

Providing thisdatawould  [NA NA

iolate student

confidentiality
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1.Reaching all levels of studd
needs

Mathematics Goal

H3A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3A.1. Use cooperative grouping i
each unit.

I3A.1. Math teachers

Use computer assisted instructio|
on a monthly basis in regular ma
class.

=5 o

3A.1. Lesson Study and PLC
discussions

PENDA Learning monthly
report

3A.1. Lesson Plans
Classroom Walk-throughs

FCAT Math

2011

June 2012
Rule 6A-1.099811
Revised April 29,

30




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

73% of the studentsin
gr ades 6-8 taking the
math section of the 2013

71%

73%

Differentiated Instruction — use
tiered assignments to meet the
needs of all students.

Lake Benchmark Exams

FCAT will makelearning 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
gains.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
Providing thisdatawould  [NA NA
iolate student
confidentiality
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1. Time to work with small
groups to meet individual needs

Mathematics Goal
HAA:

70% of the 6-8 graders
taking the math portion of
the 2013 FCAT will make
lear ning gains.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

67%

70%

4A.1. Peer tutoring during class &
advisory to assist with level 1 an
students.

Math advisory/homework suppor

School wide Math question of thq
week

4A.1. Math teachers

Math Dept. Chair

4A.1. Data chats with studentg
and problem solving team.

PLC discussion

Penda Learning

4A.1. FCAT Math

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning
gainsin mathematics.

Mathematics Goal
#4B:

2012 Current
Level of
Performance:*

NA

2013 Expected
Level of
Performance:*

NA

Providing this data would
iolate student
confidentiality

4B.1.

4B.1.

4B.1.

4B.1.

4B.1.

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

HA. In six years, Baseline data 2010-2011
school will reduce

their achievement 69%

gap by 50%.

Mathematics Goal #5A:
74% of all studentsin grades 6-8 will scorea 3 or better
lon the mathematics portion of the 2013 FCAT.

61%

74%

77%

79%

82%

85%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian)
making satisfactory progressin mathematics.

5B.1.
Economic times create parental
hardships.

Mathematics Goal [2012 Current |2013 Expected|Students may not have access tfCooperative groups

#5RB: Level of Level of technology at home.

— Performance:* |Performance:* Differentiated instruction to reach
\White: 68 [White: 76 all levels and subgroups of stude

Attain the expected levelgBlack: 46 [Black: = 53 o

of performance in all Hispanic: 52 [Hispanic: 66 Math advisories allow access to
Asian: 75 |Asian: 83 computers.

5B.1.
Computer-assisted instruction
through Penda Learning.

5B.1.Math teachers

5B.1. PLC Discussion

5B.1. FGAGEh

June 2012
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subcategories listed here Pynerican
scoring a level 3 or higherlindian:
in mathematics as

merican
Indian:

evidenced by the 2013
FCAT.

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

: Level of Level of
froC: Performance:* |[Performance:*
46% of the ELL will makel31% 46%

satisfactory progressin
math as deter mined by

5C.1. Language Comprehension

5C.1.Vocabulary Sketch
Cooperative groups

Use of manipulatives

5C.1. ELL assistant
Math teacher

5C.1. Feedback from ELL
assistant & student assessme

5C.1.
its

the 2013 FCAT

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. Organization

technology at home

5D.1. Vocabulary sketching

Students may not have access t§Supply iPads to Various ESE

Classes

Encourage the use of PENI

5D.1. Support Facilitation
Teacher

Math teacher

5D.1. data chats

Progress Monitoring/RTI

IEP Goals

5D.1. FCAT Math, IEP Goals

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.Students may not have acd
to technology at home

Mathematics Goal
H5E:

65% of the Economically
Disadvantaged students
will make satisfactory
progressin math based on
ithe 2013 FCAT.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

53%

65%

5E.1. cooperative grouping

Computer-assisted instruction at
least once per month

5E.1. Math teachers

5E.1. PENDA Learning

5E.1. FGAsth

Penda Learning

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goal

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data J
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.

June 2012
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in need of improvement for the following group:

reference to “Guiding Questions,” identify and defareas

Responsible for Monitoring

Effectiveness of Strategy

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on the analysis of student achievement data J Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defaread Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage off3-1. 3.1. 3.1. 3.1. 3.1
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data J Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

June 2012
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4. Florida Alter nate Assessment: Percentage of
studentsin lowest 25% making learning gains

in mathematics.

Mathematics Goal #

4.1. 4.1. 4.1. 4.1. 4.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdaiatics Goals

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibalshave students taking the Algebra | EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

Algebra 1.

1.1. AVID students placed in
Algebra lacking basic math skills
required for success

Algebra 1 Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

M orethan 50% of the 8"

gr ade studentswill take
IAlgebrawith morethan
92% passingthe EOC.

90%

92%

1.1. a. Breakfast Club

1.1.b. Place Level 2's in math
advisory

1.1.c. Use the E2020 Tutorials fo
struggling students and as a
benchmark

1.1. AVID math teachers and
IAVID Coordinator

1.1. Team meetings

1.1. Algebra EOC

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

making satisfactory progressin Algebra 1.

2. Students scoring at or above Achievement [2-1. Instructional slowdown due #2.1. Provide additional support td2.1. Algebra Teachers 2.1. Data chats 2.1. AlgEE
Levels4and 5in Algebra 1 on-the-spot remediation of other [remediate during breakfast club ¢r
’ students. math advisory.
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
GOAL: 55% of the Performance:* |[Performance:*
studentswho takethe 51% 55%
IAlgebra 1 EOC will score
a 4 or better.
2.2. New Algebra Teacher for  [2.2. Mentor the teacher on high- [2.2. Admin, Dept. Chair, and [2.2. Tutoring sessions will 2.2.
IAVID students. yield strategies used by AVI IAVID coordinator become more precise
teachers.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011 |NA NA NA NA NA NA
school will reduce NA
their achievement —
gap by 50%.
Algebra 1 Goal #3A:
NA
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. M 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘éV.ZIfE!

June 2012
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IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedHispanic:
Level of Level of Asian:
NA Performance:* [Performance:* |JAmerican Indian:
NA NA
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not  [3C.1. Organization 3C.1. 3C.1. 3C.1 3C.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3C:|2012 Current [2013 Expected
Level of Level of
NA Performance:* [Performance:*
NA NA
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
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3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not |3E.1. 3E.1 3E.1. 3E.1. 3E.L

making satisfactory progressin Algebra 1.

IAlgebra 1 Goal #3E:|2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
NA NA
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Course Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11. 11 11
Geometry.
Geometry Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement |2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: 2012 Current |2013 Expected
Level of Level of
Performance:* |[Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
40




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry Goal #3A:

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, |3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt \é\fg‘gi;
making satisfactory progressin Geometry. |nispanic:
Geometry Goal #3B:2012 Current |2013 Expected|Asian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
IAmerican IAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C.1. 3C.1. 3C.1. 3C.1. 3C.1.

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

Geometry Goal #3C312012 Current |2013 Expected
Level of Level of

Performance:* |Performance:*
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3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current |2013 Expected
Level of Level of
Performance:* |[Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

2012 Current

2013 Expected

Geometry Goal #3E:

Level of

Level of

Performance:*

Performance:*

June 2012
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3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does narequire a professional development or PLC acti

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedule&.g., frequency ( Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Increasing cognitive
complexity in middle school . Professional Development Dg PLC Discussion on how to implement irf
math classrooms 6,7,8 PD Facilitator All math teachers August 15, 2012 classrooms PLC Leader
- . . August 13, 2012 . .
CRISS Training 6,7,8 PD Facilitator School-wide October 19, 2012 PLC Discussions/Lesson Study PLC Leader
Springboard 6,7,8 District Math Teachers Sept. 19, 2012 Admin monitoring ADMIN
M athematics Budget (Insert rows as needed)
Include only school-based funded activities/matead exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Calculators Discretionary Budget $500
Subtotal:

Professional Development

June 2012
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Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at la.l. la.l. la.l. la.l. 1a.1.FCAT science 2.0,
IAchievement Level 3in science. Students unable to All students will have the All science teachers. CWT, Lesson Plans, Benchmark Testing
) complete inquiry based opportunity to participate in at legsCWT, PLC Discussions
Science Goal #1A: |2012 Current [2013 Expected activities. one lab per week in science clasgeAdministration Lab Write ups
" |Level of Level of All 8th grade science 6 — 8" grade. checking lesson Lab Documentation
9 h Performance:* [Performance:*| teachers. plans weekly, FCAT Forms
;E:Jge(r)\ftslvlvﬁl ng)?g?illev o [53% T5% All science teachers. science test,
3 or higher on the 2013 Benchmark Testing
Science FCAT
la.2. la.2. la.2. la.2. la.2.
Students lacking access to PLC groups to desegregate teac|Department Chair CWT, Lesson Plans, PLC Teacher evaluations,
cognitively complex text, strategies that include DeliberategCWT Discussions, Student work,
and data that motivate and Practice, Flip the Classroom, IAdministration checking lesso FCAT test scores
engage higher level Higher level questioning of plans weekly, FCAT science
thinking skills. rigorous non-fiction text and [test, Benchmark Testing
inclusion of the common core
reading and math standards.
1a.3.Students lacking access to |1a.3.Teachers will use 0 la.3. la.3. la.3.
echnology/ training that prepareg
hem for STEM jobs in the future
June 2012
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1b.1.

Creating lessons that motivate afidse of bell ringers to review low

Science Goal #1B:

Providing this data would
iolate student
confidentiality

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA

NA

engage higher level learners.

Creating College, Career Ready
individuals.

Exposing students to possible
ISTEM careers (Especially femalg
and minorities)

1b.1. PLC groups to desegregatd
FCAT data and Baseline test dat]

tested state standards, use of W
strategies and Cornell Notes,
Pendalearning.com website,
brainpop.com website, use of
interactive notebook.

sl 8th grade students will
participate in the science fair
project.

Having students research and
present possible STEM careers.
(Career fair?)

1b.1.
hSchool administrators

[DBRpartment Chair

All Science Teachers

1b.1. CWT, Lesson Plans, PL
Discussions, lesson study
between grade level teachers,
data analysis

Mini Assessments with Eduso

[1b.1. CWT, Administration
checking lesson plans weekly]
FCAT Science Test, benchmg
testing

t

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

activities.
All 8th grade science

one lab per week in science clas
6 — 8" grade.

EeAdministration
checking lesson

Lab Write ups
Lab Documentation

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. _ 2A1. 2A.1. 2AL.
IAchievement Levels4 and 5in science. Students unable to All students will have the All science teachers. CWT, Lesson Plans, FCAT science 2.0, Benchmar
’ complete inquiry based opportunity to participate in at legsCWT, PLC Discussions Testing

scoring at or above Level 7 in science.

17% of the students Performance:* |Performance:* f‘l?ch_ers. each plans Weteklty, FCAT Forms
; science teachers. science tes

taking the 2013 FCAT 14% 17% ) ]

Scien?:eta will scoreat ’ ’ Benchmark Testing

or abovea4.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

June 2012
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Science Goal #2B:

Providing this data would
iolate student
confidentiality

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

NA

NA

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

scoring at or above Level 7 in science.

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.

June 2012
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2013Expected

2012 Current

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Biology | EOC)

Science Goal #2:
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
End of Florida Alternate Assessment High Schoa@r®a Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Biology 1 EOC Goals Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Biology 1.
Biology 1 Goal #1: [2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

June 2012
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2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

Biology 1 Goal #2:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|
Monitoring

Science Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Weekly Labs Materials for Labs Student Donations 0CEB
Subtotal: $8000
Technology
Strategy Description of Resources Funding Source ourh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Science Goals

Writing Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofigdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1. Students not receiving
lenough practice across the
curriculum

\Writing Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Ingrade8, at least 94%  [89%
will score 3 of higher on
FCAT Writeswhile at

least 91% will score 3.5 0or

91%

1A.1. At least once per quarter,
students will compete a writing
assignment in each subject area

1A.1. Classroom teachers,
Literacy coach

1A.1. Prompts will be graded [1A.1.FCAT Writes
and then scores will be compa
I:o the previous quarter and giy

o the Literacy Coach

better. 1A.2. Students not understandinglLA.2. The students will receive [1A.2. Language Arts teachers|1A.2. Students will plan their |1A.2. FCAT Writes
how to interpret the prompts instruction on the types of prompjs, writing based on the prompt, &
and how to identify them the prompt will be graded
1A.3. Students who score 1A.3. Students who score 1A.3. Literacy Coach, Teachefs 1A.3. Collected dalisbe 1A.3. FCAT Writes
consistently below 4 consistently below 4 will be giver| reviewed to determine students
additional assistance in writing in need of remediation
technique
June 2012
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1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

grammar instruction

\Writing Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Providing the data would [Performance:*

Performance:*

lviolate student NA
confidentiality.

NA

1B.1Students not receiving enoy

1B.1.Through bell work or
homework, students will receive
daily grammar practice

1B.1.Classroom teachers

1B.1. Writing will be gichéte
grammar. The types of mistaK
will be recorded and remediati
will take place.

1B.1Writing Prompts, gramm.
lassessments, FCAT Writes

1B.2. Students not having adequj
time to complete an essay

AR.2. Timed writings will take

place at least once per quarter in

Language Arts classrooms

1B.2. Language Arts teachers

1B.2. Writing promyitsbe
evaluated using the FCAT rub

1B.2.FCAT Writes
ic

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

Writing Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for|

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
\Writing Workshops Language Arts Brittany Wolfe PLC 1st and 2nd marking period Review results of wgiissignments Language Arts teachers
FCAT Writes Rubric Revie @II G_rades Core |Language Arts School Wide within PLC’s 1st marking period Review of quarterly writing assignments |Literacy coach
ubject teacher score

IAVID Strategies

Language Arts

Language Arts

IAVID teachers

PLC

Monthly

Review of quarterly writing assignments

Scores

Literacy Coach, Brittany Wolfe

Writing Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

CivicsEOC Goals

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Civics.

1.1. Curriculum is new to sevenf]
grade social studies teachers

1.1. seventh grade social studieg
teachers will participate in
curriculum blue print training

1.1. Christina Nichols

1.1. regular PLC gradeslev
planning and discussion

1.1. feedback at PLCs

Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
NA Performance:* [Performance:*
NA NA
1.2. Curriculum is new to seventfjl.2. Seventh grade social studiegl.2. Christina Nichols 1.2. track benchmark testss|1.2 district-created benchmar]
grade social studies teachers  [teachers will participate in district- [test
provided inservices as a part of t|
ILF grant.
1.3. resources for new curriculunfl.3. grade level planning in PLC41.3. Christina Nichols 1.3. regular PLC grade level [1.3. feedback at PLCs
are limited and lesson study planning and discussion
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

Levels4 and 5in Civics.

2.1. Curriculum is new to sevent
grade social studies teachers

Civics Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA

NA

NA

2.1. . seventh grade social studi
teachers will participate in
curriculum blueprint training

%51, Christina Nichols

2.1. regular PLC gradeslev
planning and discussion

2.1. feedback and discussion|at
PLCs

2.2. Curriculum is new to seventl
grade social studies teachers

P.2. Seventh grade social studie:
teachers will participate in distric
provided inservices as a part of t|
ILF grant.

2.2. Christina Nichols

2.2. track benchmark testss

[test

2.2. district-created benchmark

2.3. resources for new curriculun
are limited

2.3. grade level planning in PLC
and lesson study

2.3. Christina Nichols

2.3. regular PLC gradeslev
planning and discussion

2.3. feedback at PLCs

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring P p
evel/Subject o - Monitoring
PLC Leader school-wide) frequency of meetings)
th i 7 grade social studies PLC discussion/grade level . .
ILF Grant workshops (7 grade . Phil . 9 After school ! 9 Christina Nichols
social studies [Pautienus teachers planning
i th isti 7" grade social studies \Wednesdays, before : N PR ,
Grade level planning 7 grade . Chrlstma 9 ys, Lesson study feedback/discussi{Christina Nichols
& lesson study social studies |Nichols teachers school

Civics Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidigtided activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum

Subtotal:

June 2012
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Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

End of Civics Goals

U.S. History End-of-Cour se (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
U.S. History.
U.S. HistoryGoal #1]2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2. Students scoring at or above Achievement |2.1. 2.1. 2.1. 2.1. 2.1.

Levels4and 5in U.S. History.
U.S. History Goal #22012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

U.S. History Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic S PD Facilitator PD Participants Target Dates (e.g. , Early TS 6T e RS e T
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)

U.S. History Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidigtided activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:

Technology

June 2012
Rule 6A-1.099811
Revised April 29, 2011
54



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto | ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. None

IAttendance Goal #1:2012 Current

2013 Expected

Attendance

Attendance

East Ridge Middlewill ~ [Rate

Rate:*

continueto lead the

0,
Disrictin the highest |00

97%

percentage of attendance [2012 Current

2013 Expected

in middle school. Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

1.1Continue to monitor attendar]
and offer attendance incentives.

1.1. Monica Gordon, AP, and
guidance counselors

1.1. Quarterly Reports on
attendance rates from Studen
Services

1.1. Attendance Report from
Student Services

June 2012
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27 % (289)

2506(265)

2012 Current

2013 Expected

Number of Number of
Students with [Students with
Excessive Excessive
[Tardies (10 or [Tardies (10 or
more) more)
NA NA
1.2. None 1.2. Parent contact will be made [b.2. Monica Gordon, guidancel1.2. Quarterly Reports on 1.2. Attendance rates from
set a meeting with the school sogtalunselors attendance rates from Studen{Student Services
worker. Services
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Sl PD Facilitator PD Participants Target Dates (e.g. , Early T . |y
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring P P
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
. . Executive Staff Meetin o
MTSS 6-8 Guidance All teachers and Admin Monthly . . 9 Principal and AP Gordon
Discussion
PBS 6-8 S. Hauff All teachers Monthly Data on bingo cards S. Hauff

Attendance Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Attendance Awards Celebrations Cookies and Icer@raad certificates Internal Accounts $500
Subtotal: $500
Technology
Strategy Description of Resources Funding Source ourh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total: $500

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

Reduce the number of
in-school and out-of-
school suspensions, for

the 2012-13 school-year

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensior

During the 201-12

During the 201-13

Ischoolyear, there werschool year, the

Varying levels of discipline
for the same infraction.

1.1.
Beginning with the 2012-13
school year, ERMS will
implement an agenda comme
policy. The teachers will
document procedural/rules
iolations | the student's
lagendas. Parents will sign the

1.1.

Monica Gordon and
\William Roberts

t

1.1.
A reduction in the number of

suspension.

referral and referrals that lead to

1.1.
IAS400, student agendas, Rtl
meetings

by 10% 188 in-school number of in-school
’ suspensions. suspensions will agenda weekly. The progress
decrease from 188 to| of agenda comments will dictate
170. the appropriate consequence,
2012 Total Number [2013 Expected which will be uniform across the
of Students Number of Student campus.
Suspended Suspended .
In-School In -School IAlso continue the use of the P
During the 201-12 _ |During the 201-13 Bingo cards with the 5 expectgd
chool year, there welschool year, the behavior goals
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127 studentsuspendgnumber of students

in-school. uspended in-school
ill decrease from 127
0 115.
2012 Number of Ouj2013 Expected
of-School Number of
Suspensions Out-of-School
Suspensions

During the 201-12
school year, there w
124 out of school
suspensions.

During the 201-13
school year, the
number of out of
school suspensions Wi
decrease from 124 to|
112.

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- Schoo

Suspended
Out- of-Schoo

Number of Stude

ni

During the 201-12

During the 201-13

school year, there wejschool year, the

89 students suspend
out of school.

mber of students

suspended out of

school will decrease

rom 89 to 8(

1.2
New teaches who are

1.2
Provide new teachers with
professional learning

1.2 1.2

unfamiliar with Lake Countyjcommunities, mentors and an Léadershi Team A reduction in the number of in- [1.2
School's Code of Conduct [instructional coach. All teaChe'ﬁstruction‘;I Coac’h school and out of school IAS400
and East Ridge Middle's  |will implement Positive suspensions.
discipline plan. Behavior Support, defining

lexpectations for all students.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for|

Support)

continue throughout the year

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring L
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Agenda Comments 6-8 Gordon/Roberts |All Students and Staff Beg|_nn|ng August 2band PLC, Advisory lessons All Administrators
continue throughout the year
PBS (Positive Behavior 6-8 Hauff All Students and Staff Beginning August 20and PLC, Advisory lessons All Administrators and Stephanie Hauf]

Suspension Budget (Insert rows as needed)
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Include only schorbased funded activities/materials and excludeidigtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
PBS Incentives Student incentives/rewards: cookjis, Discretionary Funds $2000
certificates, iPods
Agenda Planners (Agenda Comments) Planners forstadbnt SAC School Recognition Money $3500
Subtotal: $2000
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total: $2000

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine

Evaluation Tool
Effectiveness of
Strategy

June 2012
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1. Dropout Prevention

Dropout Prevention

Goal #1:

NA

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]{Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

Dropout Prevention Budget (Insert rows as needed)

Include only schorbasei funded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (PIP) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP alink will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

1.1.
Lack of knowledge of

Parent Involvement Goal
1

Out of 1,061 students, at least
15% (160 parents'community
members) will volunteer on a
regular basisfor a minimum of
3,000 volunteer hours

2012 Current

2013 Expected

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

pportunities.

Out of 1,061
students, at
least 14% (147
parents)
volunteered on
aregular basis
for a

Out of 1,061
students, at
least 15% (160
parents/comm
unity
members) will
volunteer on a

1.1.

Content area staff will offer a
minimum of one curriculum
night, AVID, science fair and g
online technology parent supp
site. During the school year at
night and advertise through

student agendas, flyers, websitee school year at nightjvarious support nights along with

and school newsletter.

1.1.

Content area staff will
offer a minimum of one
math, reading, writing,
IAVID, science fair and
technology parent
support meetings durin

and advertise through
student agendas, flyers
website and school
newsletter, and school

marquee.

1.1.

Parents will have the information
they need regarding volunteer
opportunities available at ERMS
support their children. Sign in
sheets will be used to determine
mumber of parents involved in th

computerized check-ins that will
frack the number of parents that
olunteer and the hours they gay

1.1.
SAC Survey of Needs, Compu]
sign-in data, and sign-in sheets
[o

o
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minimum of regular basis
2,660 fora
volunteer minimum of
hours. 3,000
volunteer
hours.

1.2. 1.2

that are able to mentor at

related activities.

Economic times that requirgMentoring of students by
parents to work multiple jobparents, AVID tutors,
limit the number of parents [community members, and futy
leducators enrolled in the
school or volunteer in schogducators preparation Institutg
Lake Sumter Community
College.

1.2.

Principal, Assistant
Principal, Literacy
éoach, teachers,
guidance counselors,
IAchievement Liaison,
ESE Specialist

1.2.

mentors/volunteers

Increase in the number of

1.2
Registered weekly mentors/tutd
as documented through compu|
sign in log.

1.3. 1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

Parent I nvolvement Budget

Include only schorbased funded activities/materials and excludeidigtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

lengineering and mathematics.

1.1.

As a result of the survey of needs conducted bBk@, over 80% ofl:-:nacunyr parents, and stude
the students in grades 6-8 will be aware of STENsEbacareers. Thi (NOW
will in turn increase student interest in the areas of sci¢acknology@nd why it is important.

ay not know about STEM

1.1.

meorporate STEM-based
activities at the school by
conduct a Science Career

1.1.

Science Department

1.1.

The science department will
determine the success of the ST
career project by showcasing thq

1.1.

Feedback from science teache
EM

STEM is not widely

Increase the awareness of ST

Science Department,

Project. Students will researc student work in a STEM showcasge
STEM-based careers and credte during 6" grade orientation or
a project board detailing their another parent event.
selected STEM-career. Scienge
teachers will also incorporate
current events reading STEM |n
their classroom.
1.2. 1.2. 1.2. 1.2. 1.2.

Discussions with students to

Feedback from students and

June 2012
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publicized in the school. by placing STEMIated postefEnrichment Departmenfgetermine if they have an faculty.
throughout the campus \William P. Roberts understanding of STEM and its
highlighting the importance of importance
STEM-related careers.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

Level/Subject PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e.
school-wide)

Target Dates (e.g. , Early

frequency of meetings)

Person or Position Responsible for|

Strategy for Follow-up/Monitoring Monitoring

STEM Initiative 6-8

Lynnea Weissmg8&chool-wide

2" and 4' Wednesdays of each
montt

Review of PLC meeting notes, which will

be saved as a .PDF in the share fo Administration

STEM Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidigtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
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Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:
To increase student awareness of Career and TetEuuacation

at least one career and technical course.

1.1.

Students do not know abou

Programs offered at our school by enrolling attl88s of students ifcareer and Technical

1.1.

IOffer an enrichment opportuni

1.1.

[Guidance department,

1.1.

Verify that students have an

1.1.

Master schedule

to students through technologyEnrichment teachers  |opportunity to take at least one
Education Programs. education, culinary, careers ICTE course, if their schedule

education, keyboarding and permits.

computer applications.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|
Monitoring

CTE Budget (Insert rows as needed)

Include only schorbased fundeactivities/materials and exclude district fundetivéiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:
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End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Process Used to Determine
areas in need of improvement: Effectiveness of
Strategy

Person or Position Evaluation Tool
Responsible for

Monitoring

Anticipated Barrier Strategy

1.1.
Documentation in the teachers

1.1. 1.1.
IAdministrators, advisoryA decrease in the number of

1.1.
Students do not know the

1.1.
Educate students on the

1. Additional Goal BULLYING

types of behaviors that are

Additional Goal #1:

Reduce the confirmed instances
of bullying by 15% as

deter mined by data collected at
the end of the year from AS400.

2012 Current

2013 Expected

Level :*

Level :*

considered bullying.

During the 2011-
12 school year, 4
instances of
bullying were
reported, and 3
were
substantiated.

During the 2012-
13, the number of
Isubstantiated
bullying incidentd
ill decrease by
at least 33%, to 2
incidents of

substantiated
bullying.

definition of bullying and the
consequences of such actions|
The students will receive this
information through grade levd
assemblies, LEAPS/Characte
Counts videos, and advisory
lessons.

teachers

bullying cases reported.

lesson plans, AS400

1.2.

Parents do not have resour|
available to them to learn
about bullying.

1.2.

Have a bullying and safety
CD/video located in the media|
center as a resource for parenits
and teachers.

1.2.

IAdministration, McTigu

1.2.

1.2.

Review Destiny to determine the|Destiny
usage of the bullying CD/video.

1.3.
Students do not know what

1.3. 1.3.

bullied.

vernments “Stop the Bullyin
ideo challenge.

Students will be encouraged tgwilliam P. Roberts
do if they see someone beirlzgarticipate in the US
go

1.3.

Middle School.

1.3

To have at least ten submission faww.stopbullying.gov
the competition from East Ridge

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring L p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
PBS (Positive Behavior 6-8 Hauff IAll Students and Staff Begmnmg August 2Dand PLC, Advisory lessons All Administrators and Stephanie Hauf
Support continue throughout the ye

Additional Goal(s) Budget (Insert rows as needed)
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Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Bingo Card Rewards Various celebrations InterRah(@-raiser) $1000
Subtotal: $1000
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total: $1000
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
June 2012
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

1. Additional Goal AVID

Additional Goal #1:

ERM S will becomean AVID
National Demonstration School
by the end of the 2013 school
lyear.

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
2.1. 100% teacher buy-in 2.1 a. Demonstrate higlgyi [2.1 AVID Coordinator | 2.1 Reporting out at each BVI |2.1 National Demonstration
strategies at each faculty site team meeting. Recognition
meeting.
2012 Current [2013 Expected
Level = Level 2.1. B. Delegate to AVID site
team the 11 essentials
Currently we are|After the
in the coaching  |National visit in 2.1. C. Monthly meetings to
stage of M ar ch of 2013, review 11 essentials
becoming a ewill be
demonstration  [recommended to
school. becomea
National
Demonstration
School.
202 2.2 2.2 2.2 2.2
2.3 2.3 2.3 2.3 2.3

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for|

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Vieritiartn
| PLC Leader school-wide) frequency of meetings) 9
Note-Taking 6-8 AVID Team All teachers [August 14, 2012 Classroom Monitoring IAdmin
Socratic Seminars 6-8 AVID Team IAll Teachers and Admin August 14, 2012 Classroom Monitoring IAdmin/AVID Coordinator
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Additional Goal(s) Budget (Insert rows as needed)

Include only schorbased funded activities/materials @xclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Field Trips Visits to 4-year Universities Interrfstcounts (fundraising) $5000
Subtotal: $5000
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total: $5000

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 0
CEL LA Budget
Total: 0
M athematics Budget
Total: 0
Science Budget
Total: 8000
Writing Budget
Total: 0
Civics Budget
Total: O
U.S. History Budget
Total: O
Attendance Budget
Total: 500
Suspension Budget
Total: 5500
Dropout Prevention Budget
Total: 0
Parent | nvolvement Budget
Total: 350
STEM Budget
Total: 0
CTE Budget
Total: O
Additional Goals
Total: 5000

Grand Total: $19,350
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Differentiated Accountability

School-leved Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actiheteheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu X]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on thaoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemts{fimle and high school only), parents, and obusiness and community members who are representsti
the ethnic, racial, and economic community serwethb school. Please verify the statement aboweelgctingY esor No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsool yea

Assist with the creating and implementation of §uhool Improvement Plan. Conduct various surveydgetermine growth and needs. Advise the prin@pahe Budget.
Positive community action.

Describe the projected use of SAC ful Amouni
Student Agenda Planners (school recognition money) $3500
Survey of Needs $300
June 2012
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