{l=} MARMI-DADE COUNTY PUBLIC SCHOOLS
S, A 20170018 SCHOOL-LEVEL PARENT AND FANILY ENGAGEMENT PLAN [PFEP)
', /“”

‘h ool Name: Jack [D. Gordan Elementary Schoo Loc.# 2151

{, Maileen Ferrer [Principal’s Name], do hereby certify that all facts, figures, and
representafions made in this plan are true, correct, and consistent with the statement of assurances. Furthermore, all
applicable statutes, regulations, and procedures; administraiive and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
the Parent and Family Engagement Program. All records necessary fo substantiate these requirements will be available
for review by appropriate Disirict, State and Federal staff for a minimum of five {b) vears. | further certify that all
expenditures will be obligated on or after the effective date and prior fo the termination date of the project. Disbursements
will be reported cnly as appropriate fo this project and will not be used Tor matching funds on this or any spedial project,
where prohibited. This plan has been jointly developed and agreed upon by stakeholders (ie., staff, families, community
members, efc.) in compliance with Tifle | Federal funding regulations. The school will adhere te the plan of action for
parent and family engagement aclivities throughout the academic year and wilf ensure ifs iransparency of efforis by
providing communication fo parents and families in multiple languages, flexible meeting fimes, needs-based workshops,
and accommodations fo parents and families with special needs. Additicnally, the school will disseminate this document
in mulfiple ilanguages and make it accessible by making it avatiable on our school’s website. The schaof will also ensure
that its PFEP is aligned to the School Improvement Plan (SIP) for the current school year.

PARENT AND FAMILY ENGAGEMENT PLAN ASSURARNCES

« The school will be governed by the statutory definition of parent and family engagement, and wili carry out
programs, activiies, and procedures in accordance with the defimition outlinied in Section 8101, ESEA;

= [nvolve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for
parental invelvement are spent [Section 1116(2)(3)(b}));

« Jointly develop/revise with parents the Schooldevel PFEP, distribute it fo parents of participating children, and
make the plan availabie fo the local community [Section 1116 {b)(1)§;

e Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs
under this par, including the planning, review, and improvemient of the School-level PFEP and the joint
development of the schoolwide program plan under Section 1116{c)(3);

= Use the findings of the Parent and Family Engagement Plan review fo design sirategies for more effective parent
and family engagement, and fo revise, if necessary, the school's Parent and Family Engagement Plan {Section
116{a)(E)]

= If the plan for Tidle |, Part A, developed under Section 1112, is not satisfaciory to the parents of participating
children, the schoot will submit parent comments with the plan when the school submits the plan to the Local
Educational Agency (LEA) [Seclion 1116(b}{4)%;

« Provide each family with an individualized student report about the performance of their child on the State
assessments [Section 1112(=}{(1(B)(i);

« Provide each parent fimely notice when their child has been assigned or has been taught for four (4} or more
consecutive weeks by a teacher who does not meet applicable State cettification or licensure requirements at the
grade level and subject area in which the teacher has been assigned [Section 1112(e){(1)(B)(il)]; and

¢ Provide each parent timely notice information regarding their right fo request miormation on the professional
qualifications of the student's classroom teachers and paraprofessionals [Section 1112 (e){1)(A)].
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Signature of Principal or Designee Date Signed




WMIAMI-DADE COUNTY PUBLIC SCHGOLS
2017-2018 SCHOCL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP) -

SSION STATEMENT

Parent and Farily Engagement Mission Statement
‘o enhance parent and family engagement, access, and advocacy in order fo build parents' and families” capacity for sironger parent, family,
school and community engagement, in support of measurable improvement in student achievement.

Describe how the School-level PFEP is a shared responsibility and how parentsffamilies will assist in providing high quality instruction for 2i
leamers.

Focus Area Evidence Dats
The SchoolHevel PFEP is a shared ¥ The PFEP is jointly developed with, agreed upon with and 090THT
responshility. ‘ disfributed {c all parents f
¥ Conduct review meefings for parents and staff, before the end of 051817
the school year and prior fo the final approval of the PFEP :
Other (explain)
Parents/families will assist in providing high ¥ SchooHParent Compadt 05/48H17
guality instruction for alf leamers. —
* Monitoring atfendance Ongoing
7 Manitoring homewark completion Ongoing
Y Participation in decisions relating fo the child's education Ongoing

| Other (explain)

'OLVEMENT OF PARENTS

.Describe fiow the schoot will involve parents and familiies in an organized, and timely manner in the planning, reviewing, and improvement of Title
| pregrams including involvement in decision-making of how funds for Tile L will be used [ESEA Section 1116].

Focus Area Evidence Date
Parents and families” invotverment in the 77 Title | Annual Parent Meefing 09977
planning, reviewing, and improvement of Tidle |—
| programs. . - Other (explain below)
Parents and families” involvement in the '/ Title | Annual Parent Mesting 09/27/17
decisiorHnaking process of how funds for Tite | — CESAC maet
’ meetings
fwill be.used. 100317
Other (explain)

COORDIMATION AND INTEGRATION WITH OTHER FEDERAL PROGRAMS

Describe how the school site will coordinate and integrate parent and family engagement programs and activities. Describe how these acfivities
will teach parents how fo help their child{ren} at home [ESEA Section {116].

' Focus Area il Date : Explanation of how these activities halp their-child{ren) at home.
;w.i::s::jtart Cocrdinate periadic meetings with parents and kindergarten teachers to
{ VPR Gngoma discuss programmatic transition; curriculum development; workshops.
" Tite It ' Annually Title lif supplemental tutoring program targeting ELL studentsis

1.2 Project Upstart AsNeeded | School-wide and provides academic enrichment.
- Migrant Project Upstart targels children of families in transition and cffers strategic

| ‘Aliemafive Outreach
Other .

support io enhance family fiving and enstire adequate assistance.




MIAMI-DADE COUNTY PUBLIC 8CHOOLS
2017-2018 SCHOOL-LEVEL PARENT ARD FAMILY ENGAGEMENT PLAN (PFEF)

TLE [ ANNUAL PARENT MEETING

Describa the speciiic steps the school will take to conduct the Title | Annual Meeding to inform parents and famflies of parficipating children about
the school's Title | Program. Include a description of the nature of the Tifle | Program that is shared with parents {schoolwide or fargeted
assistancej. Describe how the school will communicate topics such as school performance data, school choice, and the rights of parenis af the
annual meeting. Describe how the school site wilt document that the communication has been provided 1o stakeholders.

Activity/Tasks Description Evidence of Effsctiveness

4 Connect Ed message(s)
/ Apps
 Fiyers sent via backpack Number of parents who atiended the Titte

Advertise 7 Master Calendar 1 Annual Meetm gas evidenced by the

f i sign-in sheet{s):

(Before) Y Website

7 School marquee gy

v -School calendar/Newslefter
Y Other: Schookvwide parent volunieer program

7 Titte | PowerPaint {Program Qverview, Budget Allocation, Curmiculum}

Delvery Principal & A.P. presented Titls 1

{During) Y Consultafion & Complainis .
° ¢ PFEP, Schook-Parent Compad, & Parent Rghts schook-wide program on 09/27/17
¥ DACIPAC Reprasentative Form {FM-5958) . ) )
5 o * Agendas) Parents signed-in; received
Qi‘gzzggz O 1/ Signn sheets program information; surveys;
)
 Parent Surveys DAG/PAG officers selected:
lmaces photos of meeling
/ Compilationof survey results '
_— / Meeiing minues Al documents and materials
e P 7 PFER - were collected; reviewed; and
7 DACIPAC Representative Form (FM-6595) information disseminated.

{_Moni?lly Report - Tifle | Annuat Parent Meeting Attendance
FLEXIBLE PARENT IEETINGS

Describe how the school will oifer a fiexible humber of meefings, such as meefings in the morning or evening. Describe how the school will pravide,
withy Title | funds, webinars, teleconferences, video conferences, or home visits, as such services relate fo parent and family engagement [ESEA
Section 1116].

Activity/Tasks Person(s) Meeting Description
Responsible Time(s)

:’iMDming Meetings {8:00 am. ~12:00 p.m.) L. ] ) . _—
¥ Afternoon Meefings (12:00 p.m. ~ 3:00 p.m.) PrincipallAP/CIS | Ongoing | Varied meefings will be offered to meet the

/ Evening Mestings (4:00 p.m. - 6:00 p.m.) needs of a diverse and dynamic community.

e .
“Home Visits SSWIARCICIS Ongoing | Conducted as needed/Administrative request

_‘Webinar

- Teleconference SSW/CIS/APISC l Ongoing | Migs. conducted to- enhance student profitiency and developmen. -

- Video Conference

:’TFace%o‘Face Meeting/Workshop

Farer Aved=mpiF SATTHe 1 Crientation/VPK Transiticvhdagna: Falr, o inform & kaild capacy.

CISISCIAP Cngoing
berwces . . .
VChild Care | CIS/PTA/Dade | Ongoing | Child Care provided fo assist parents in
_Transportation Partners attendance at school-level meefings.

'___Other




MIAME-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEF}

" HLDING CAPACITY

Describe how the school will implement activities that will bulld the capagity for maaningful parentfamily involvement. Include 5 description of how
the school implements aciivities that build relationships with fhe community in order to improve student achisvemerdt and what materials and
trainings will be provided to assist parents/families to work with their child(ren). Provide defails on how fre school will provide other reasonable
support for parentfamily engagement activities [ESEA Section 1116].

ActivityTasks Person(s)  |Resources/Materials Deseription of Implementation
Responsible Provided

*The Parent Academmy CIS/AP PyersiBrochuresPowerPoint | Relevant topies identified to empower and assist parents.
¥ Agency Referrals SSW/SC/CIS | Fre/BroshuresiContact info. | Assistin directing parenis o agescies equipped fo impact fier welbelng
Y Community Partnership/Activities CIS/AP HeighbosheodigencylBisi Bidd ityade Pactoershine i eobanes schootkvel remaroes and achiovement.
7 District Advisory Ceundl {DAC) General .. . . .

and Execufive Qc;ard Pargt Acgvisory CIS/Principal | FlyersiAgendas’ | lnvite & provide access fo all staksholdars in

Council {(PAC), Educational Excellence BrochuresiNotices/ developing input & parficipation in afl Title1

School Advisory Council (EESAG), and Title Surveysihinutes [ o obvities n arder fo promote student achievement.

| Annual Parent Meefings

¥ Parent & Family Engagement Workshops CIS/AP | MyersiBrochuesFousreoint | Refevant topics fo enbance and build parent capacity.

¥ Parent & Family Engagement Survey cis Eleciocic & Hard Cosied Suney= | Surveying parent nestisioonzems to enhence the schooklevel Tle! prograr,

' Other :

' AFF DEVELOPMENT

Describe the professional development activifies that the school will provide to educate ihe teachers, specialized Instructional support personne!,
principals, other school leaders, and other staff with the assistance of parents/famifies that indudes:

«  How to value and utllize the coniributions of parentsifamilies;

¢ How o reach outfo, communicate with, and work with parentsffamilies as equal pariners; and

¢ How to implementand coordinate parent/family programs and build upen bonds between parenis/families and the schoci.

- Person(s) Parent/Family Engagement . Evidence of
Actlvity Responsible Focus Areas Timeline Effectiveness
v Oriline PD: Building Relationships with Valuing and utilizing parent .
Parents . CiSl’SC conkributions 0812117 - 06/0718 Master Plan Points
£ M-DCPS Meefings/Training/Workshops Admirisirat Enhancing capacity fo work with 81 \iaster Plan Points
ministration parents and families 08124117 - 06107118 :
¢ CIS/OLS Orientation Meseling Agenda, sign-in sheets,
CiSMitle 1 | Implementing/Coordinating 08/21/17 - |handout, PowerPoint and
Facilitator parentfamily programs 0B/07/48 iriplemeniation of
knowledge gained.
7 CIS/CLS Training Sessions Agendas, handauts,
Cls lmplemenfing/Coordinating 08/21/17 - |PowerPoint and
parentfamily programs. 06/07/18 implementation of
. ! knowiedge gaived.
¥ How to Engage Hard to Reach Parenfs e PowerPoint, follow-up
= IS/ Titied Communicating with parents as 0BI211T 01131118 e ,
~ activity anafor MPPs; sign-
Faciliator equal parlners in sheels.
 rofessional ‘Leaming Community/ . Implementing/Coordinating ’ {Sigr-in sheef, artifacts
School-based Project Admin JCIS parentfamily programs 0823117 - 02/28/18 (photos, Twitter, etc))
_ Other::




MIAMI-DADE COUNTY PUBLIC SCHOOLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAR (PFEP)

THER ACTIVITIES

Bescribe other activities, such as the parent resource center, that the schoot will conduct in order fo encourage and support parents and families
In more meaningful engagement in the education of their child{ren) [ESEA Section 1146].

. Person{s) ParentfFamily Engagement - Evidence of
Contsnt and Type of Activity Responsible Foeus Areas Timefine Effectiveness
¢ Parent Resource Center/Area o " Curriculum .
/The Parent Academy Administration/CIS/ ¢ Assessments 08/2117 - | Reflective ‘
¥ DACIPAC Meefings Grade ¥ Technology 06/07/18 feeébackauweysi S
¥ ESSAC Meetings Chairs/EESAC  |¥-Social Media gn-m
¢ Workshops ChairlAcademic ¥ Parenting sheets/Agendas/
* Communily-based Parinerships Cosch A Data-Driven Instruction FSA Data/Parent
) HYTVESED TEIIEShIps | oaches & Data,
¥ Other: Parent volunteer program. ) "-Parent Pertal Participation.

ACCESSIBILITY

Describe how the schaol will provide fult spporfunities for participation in parentfamily engagement activities for al parentsffamilies. Describe how
the school will share information related to school and parent/family programs, meetings, school reports, and otfier acfivities in an understandable,
uniform format, and in languages that the parentsffamifies understand.

Accessibility Focus . Person{s} . . .

Areas Ascommodations Responsible Timeline Evidsace of Effectiveness
v = . . i i
-~ Translator L A dm lms-i:ratl on Oﬂg(}ing jl:a]sc[::tievel Tdle 1 eventslachvibies are condudded in

Language ¥ Transiated Materials i )
. N ResourcesimaterialshandeisholicestConnect EdY and
AOT_hE{' . conferences ars conducted It dusHangusge.
2"Pa?kingg . . . . )
7 Remn Administration Ongoing SchocHevel ADA compliance is
Farents with e P o mainfained and &l stakeholders with
 Special Needs __M-ngr* La’}?,ﬁ?ge Interpreter disabilfies have assigned parking and
Other: accessiility fo all events/meetings.

CONMMUNICATION

Describe how the school will provide timely information about the Title | programs. Deseribe and explain the curriculum af the school, and the forms
of assessment used to measure student progress; the achievament levels students are expected to obtain; and idenfify students who are at risk
of niat meeting stale standards on perfarmance standards assessments. Deseribe how the school, if requested by parents, will provide
opporiunities for regutar meetings in order to formulate suggestions and to participate, as appropriate, in decision-making related to the education
of their child{ren). Provide a description of how the school will submit parentsfamily’s comments if the schoolwide plan is net satisfactory fo them
[ESEA Section 1116].

Cummu;:;{r::;i:n Focus Content and Type of Activity Date Attendance Evidence of Effectiveness
Title 3 £ Titie | Annual Parent Meeting 09/27/17 B4
TEESAG 1000317 1
¥ Efectronic Communication fo 08117 B8/17 & Number of parenis who aftended the meetings
Parenis Y as evidenced throtigh the sign-in sheet(s).
_Mailout to Parents
£ Titie | Parent Newsletter 0812417 1010
“ 00" Bckborad Comect£d | o7 -oart7 | 13613 |
Curricutum _'FSA Night Number of parenis who attended the meetings|
7 Tite | Annual Parent Meefing Y27 54 # evidenced frough the sign-in sheef(s).
_Science FairfNight




MIAMI-DADE COUNTY PUBLIC SCHOQLS
2017-2018 SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

2 mmuri{;:;i;n Focus | o ntent and Type of Activity Date Attendance Evidence of Effactiveness
Curriculum (Continued) | Reading Under the Stars
- . : Number of parents who attended the
LS, oise - . . .
- PeR 0927 - 09,28 478 | mesting as evidenced through the
T EESAC 10724117 14 Sign_in Shee{(g)‘
. Student Backpack
¥ Website 10126117 14
Other: bagnet Fair T 84
Assessient/Achievement|  Tils { Anrual Parent Meeting 08/27/17 54
Levels - -
£ Open House Night 08/27 - 00428 478
£ EESAG 10/24/17 4 Nurmber of parents who atiended the meefing |-
) fF{esponse fo Intervention (RH) as evidenced through the sign-in sheet(s).
¥ Links to websites Containing :
Assessmeni/Data Information 1026117 t
" Cther:* Tifle 1 Brochure 09/2717 476
Parent Concerns — { PTA/PTSA meeting 09127717 55
- _ Number of parenis who atiended the mesating
! '“LEESAC meeting 10724117 14 s evidenced through the signn sheet(s).
: v Parent Survey October - 2017 17
_ e ——— clober -2 Parent Survey Compilation of Resuits.
. Other, :
¢ ParentfTeacher Conference 08T - 09117 28
Alendance 1 i ancy Child Study Team Nurmber of parents who parfiipated in
E—— ] - conference callis} and/or attended the
YiMesatings with School Social 1017 34 meetings, as evidenced threugh the sign-in
Worker sheet(s).
Tower,

DISCRETIONARY ACTIVITIES {OPTIONAL)

Describe any activities that are not required, but wili be paic for through Title 1, Part A funding (for example, home visits, fransportafion for meetings,
activities related o parentfamily engagement, eic)

Biscretionary
Activities Focus Content and Type of Actlvity
Areas ’ .

Persons)

Responsible Timefine |  Evidence of Effectiveness

Transportation

Home Visits

Lieracy Training.

+ Community/Faith-
based Organization
Colleboration

Other




MiAMI-DADE COUNTY PUBLIC SCHCOLS
2017-2018 SCHOOCL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN [PFEP)

“RRIERS

Provide 2 description of the bariers that hindered participation by parents during the previous school year. Describe the steps the school will take
during the upcoming school year to overcome the barriers (with atfention paid fo parentsifamilies who are dxsabled have limited English proficiency,

and parents/families of migratory children) JESEA Secfion {116].

Rarrier{s); check all that apply § Act]
{Inciuding the Specific Subgroup) Plan of Action (Steps)
7 Language Language

I order to eliminafe }anguage barners planmr‘g and provision of suilable E‘ansiahnn rust be i place either
fmough school-tevel resources / commundly parinerships; licensed agendies orthe Office of Hilingual Education

¥ Disabilifies Disabllifies
In o7ger o increase ax::as'b:lﬁy of all stakaholéars and o maintain ADA compliance; afl mmmum‘ry membsars Wwith disabiflfies wil b
| welcomed and given atequate sthookievel sanvices asier comprehensively surveying and assessing the sthooievel ADA
requiremnants through the fistrct.

¥ Transportation Transportation

At s‘iakeholéerc idznlified 2s parents in need of fransportafion and SWD will have an cpponenity i be fransported
by making arangements through the district iransportation system or fhrough private busing authorized by the district

17 Child Care ) ] .. ChildCare

in order to increase parent parficipation in varied Tifle 1 events f acfivifies, Chid-Cars wilf be orgenized and condudted
with the oversight of e OIS, Assistance farongh the PTA and the AfferSare Program will be addiiorat support.

 Unfamifiar with School System o o _Unfamitiar with Schoof System
Parenis new fo the schoalleve! program; funciion; expectations and aclivities are idendified at reg:sb‘aﬁon

.and g:vm a tour and onentafion with resources prav;ded in their home %anguag&

4 Cultural Differances L Cultural Differences

SchooHevel equity; access; and rewect{:wu.hum% dfferences among 2k slakeholders is maintsined by cefebrating vaned cultues in the socil
studiex program ard by amanging acihibes and everis where students and parents are imdied ta participate and highbaht their culme.

¥ Econoric Disadvaniages o E nomic Dlsadvantages

Paenls who havz a1 [mrled ECORDITE abiﬁyio essist vedr children are ientfied and add?bmaﬂy, may qualrfy for ﬁ-&e&' rrnduued lunch afier
applyng. TheFEA, Dade Partvers and FTA ofler economic support food; and untfomms, The CIS conducks home visits and wifzes community
hipt i accist e ically dsadvantaged students and parentz, .

,";--'
2 Homelessness Homelessness

. Althe school Jevel, the mandate & tamilfy'ali slakehaidem inchisive of parents and shudests of PtqectUpS:ar{whadn provx:les needed
-assistance and support of-par Bomeless sudent popuiton. in sddiion, toanselng i providetat e schocHevel along with biple support
 senvicer,

Deadiine to submit the School-fevel Parental & Family Fngagement Plan {PFEF) is Friday, November 17, 2017.



