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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Lutz Elementary District Name: Hillsborough
Principal: Mary Fernandez Superintendent: Mary Ellen Elia
SAC Chair: Julie Hlltz Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtdse this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Mary Fernande BA Elem Ec 17 17
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MS Ed Leadersh

09-10 Lutz Elementary Grade A AYP= 10

Gifted, ESOL 10-11 Lutz Elementary Grade A AYP=85%
11-12 Lutz Elementary Grade A
Assistant | Lori Branham BA Elem Ed 1 1
Principal MS Ed Leadership 09-10 Lutz Elementary Grade A AYP= 100% (teacher)

ESOL
BA Physical Ed

10-11 Lutz Elementary Grade A AYP=85% (Asst. Eipal)
11-12 Lutz Elementary Grade A

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Melanie Alsum Elem Ed 1 1 09-10 McKitrick Elementary Grade A
Reading ESOL 10-11 McKitrick Elementary Grade A

11-12 McKitrick Elementary Grade A

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Teacher Interview Day

General Directors

June

2. Recruitment Fairs

Quincy Bell

June
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3. Salary Differential (Renaissance Schools) Gendrbkderal Programs ongoing

4. District Mentor Program District Mentors ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out- | Provide the strategies that are being implementedtsupport the staff in becoming highly effective
of-field/ and who are not highly effective.
0

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

51 6) 11% (2) 3% (23) 45% (20) 39% (18%% (47) 92% (2) 3% (4) 6% (32) 62%

Teacher Mentoring Program

Hillsborough 2012
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Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the odain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Christina Aponte

Brian Cunningham

Teacher is newctwol 2° year teacher
Mentor is provided through EET

60 min per week — review of EET
domains

Renee Best-Longell

Jeffrey Young

Teacher is nesctwol
Mentor is in Ed Leadership Cadre |l

Weekly meetings - activities to includ
learning the culture and students

14

Christina Aponte

Kimberly Caso

Teacher tsykar teacher
Mentor is provided through EET

90 minutes per week
Review of EET domains

Renee Best-Longell

Diane Bereznay

Teacher is nesghool
Mentor is Ed Leadership Cadre II

Weekly meetings — activities to includg
learning the culture and students

Renee Best Longell

Courtney Hartman

Teacher istoesghool
Mentor is Ed Leadership Cadre I

Weekly meetings — activities to includg
learning the culture and students

Christina Aponte

Christine Johnston

Teacher i8 gehr teacher
Mentor is Provided through EET

90 minutes per week — review of EET

domains

Additional Requirements N/A

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trajrésgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Hillsborough 2012
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Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schoc-based Rtl Leadership Tee
The Rtl Leadership team (Problem Solving Leader3kei@m — PSLT includes:

* Mary Fernandez, Principal

* Lori Branham, Assistant Principal/ELP Coordinatdi/ERepresentative

* Diana Ernest, Guidance Counselor

* Renee Petrie, School Psychologist

* Rosemary Brewer, Social Worker

* Melanie Alsum, Reading Coach

e Ethome Hishmeh, ESE Specialist

* Brian Cunningham, Rachel Schwitters and Ligia GaBSE Resource Teachers
e James Trubilla and Sonya Carnahan, ESE Teachers

* Jenny Scchitano Speech Resource Teacher

* Terri Burgess, Lisa Hoffman, Brianna Collins, VigtoMorse, Stacy Terzino, Kristen Sabinarade level PLC Representatives, K-5
e Julie Hiltz, SAC Chair

Hillsborough 2012
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Describe how the schc-basecMTSE Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehool teams tc
organize/coordinate MTSS efforts?

The purpose of the PSLT in our school is to enbigk quality instruction/intervention matched tad#nt needs and using performance level and learate over time to make datd
based decisions to guide instruction. The PSLTeresischool-wide data to address the progress epEnforming students and determine the enrichmeditaeceleration needs of
high performing students. The major goal is forstlidents to achieve adequate yearly progressngmbve other long-term outcomes (behavior, attecelaetc.). The team uses the
Collaborative Culture Problem Solving Model and Atlecisions are guided by the review and analysssuafent data.

The PSLT is considered the main leadership teamutirschool. The PSLT will meet weekly and use ttablem solving process to:
* Oversee the multi-layered model of service deli@iigr 1/Core, Tier 2/Supplemental and Tier 3/lisiga)

* Based on student data, recommend, coordinate guldriment supplemental services (Tiers 2 and 3)rttadth students’ non-mastery of skills through:
0 Tutoring during the day in small group pull-outs@ading, math and science
0 Extended Learning Programs during and after school
0 Intensive Reading and Math classes
0 Create, manage and update the school resource map
0 30 Minutes of Daily RTI for every student in théhsol
e Determine scheduling needs, curriculum materiatsiarervention resources based on identified needsed from data analysis
* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggat! with the SIP goals
* Review and interpret student data (academic, behawmd attendance) at the school and grade levels
* Organize and support systematic data collectiameasled
e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Use ofCommon Core Assessments at the end of segments/chapters (data will bectt by PLCs and entered and compiled for anabysieembers of the PSLT)
0 Implementation of research-based, scientificallydaded instructional strategies and/or intervemsige.g., Differentiated Instruction)
0 Communication with major stakeholders (e.g., padmiisiness partners, etc.) regarding student m&sahrough data summaries and conferences
* Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intéimes in conjunction with PLCs.
*  Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mband F-CIM (Florida Continuous Improvement Modeglspecific
tested benchmarks) and progress monitoring.
* Coordinate/collaborate with other working commisteguch as the Literacy Leadership Team (whichasged with developing a plan for embedding/integgareading and
writing strategies across all other content areas).
* Use intervention planning forms to communicatdatites between the PSLT and PLCs.

Describe the role of the sch-basecMTSES Leadership Team in the development and imentation of the school improvement plan. Desdnibpe the Rtl Probler
solving process is used in developing and implemegrhe SIP?
* The Chair of SAC is a member of the PSLT.

* The PSLT and SAC were involved in the School Impraent Plan development that was initiated pridh&oend of the 2011-2012 school year and duringlanaing for the
2012-2013 school year.

h

* The School Improvement Plan is the working docuntiesit guides the work of the PSLT. The large pathe work of the team is outlined in the Expedimgrovements/Problen

Hillsborough 2012
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Solving Process sections (and related professmatlopment plans) for school-wide goals in Readitath, Writing, Science, Attendance and SusperiBigmavior.

* Given that one of the main tasks is to monitor stidlata related to instruction and interventiding,PSLT will monitor the effectiveness of the &tgges developed in problem
solving plans by reviewing student data as wedats related to various levels of fidelity. Usithgta gathered from PLCs, the Academic Vertical T&€mairs will monitor the
data and make progress statements on the SchomJement Plan at the end of the first, second hind hine weeks. The Academic Vertical Team Chaiikuse the following
rubric to evaluate Strategy Fidelity of Implemeitatand Strategy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Chek
Teacher monitoring indicates strategy Student data indicate that strategy implementasion
Not Evident | implementation has not begun. showing no positive effect on student achievement.

Some (25-75%) of the intended teachers afeStudent data indicate that strategy implementasion
Emerging | implementing the strategy with fidelity. showing minimal or poor effect on student
Evidence indicates early or preliminary stageachievement.

of implementation.

Most (>75%) of the intended teachers are | Student data indicate that strategy implementasion
Operational | implementing the strategy with fidelity. mostly showing a positive effect on student
Evidence indicates active implementation. | achievement.

Teacher monitoring indicates that all of the | Student data indicate that strategy implementasion
Highly intended teachers are implementing the showing a significant positive effect on student

Functional | strategy with fidelity. Evidence exists that thechievement.

strategy is fully integrated and

effectively/consistently implemented.

e The PSLT will communicate with and support the Pii€snplementing the proposed strategies by assggRISLT members as consultants to the PLCs tat&deilplanning and
implementation. Once strategies are put in plat€sRwill periodically report on their efforts antlident outcomes to the larger PSLT team througisdlbgect area PSLT
representatives.

* The PSLT and PLCs both use the problem solvinggasid®roblem Identification, Problem Analysis, inémtion Design and Implementation and Evaluat@mn t
o review and analyze screening and collateral data
o develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)
o develop and target interventions based on confirhypdtheses
o establish methods to track students’ progress aggiropriate progress monitoring assessments avahsematched to the intensity of the interventiand/or enrichment
o develop progress monitoring goals to determine vgtedent(s) need more or less support (e.g., fregyeuration, intensity) to meet established ¢lgsade, and/or
school goals (e.g., use of data-based decisionfrgakifade, maintain, modify or intensify interviemis and/or enrichments)
review goal statements to ensure they are ambjttons-bound and meaningful (e.g., SMART goals)
0 assess the fidelity of instruction/intervention Iepentation and other PS/Rtl processes

(@)

MT S€ Implementation

Hillsborough 2012
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Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic

The following table contains a summary of the assesnts used to measure student progress in cpmesiental and intensive instruction and their sesiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released test School Generated Excel Databas®eading Coach, Grade Level Teams
and individual teachers
Baseline and Midyear District Scantron Achievement Series PSLT, PLCs, individual teachers
Assessments Data Wall
Subject-specific assessments generated I8cantron Achievement Series PSLT, PLCs, individual teachers
District-level Subject Supervisors in Data Wall

Reading, Math, Writing and Science

Program Generated Assessments Software Individaahers
FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessmentgdee below) of Subject Area Generated Database SALS, individealters, PSLT

chapter/segments tests using adopted
curriculum resources
EASY CBM Reports from program Individual teachers

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripel. The purpose of the
Common Assessment is to assess students’ knowtddbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching stresegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught wittie core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.

* Determine which students need Differentiated Irtstom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel =~ PSLT/ ELP Faaiti
(see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted

Hillsborough 2012
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curriculum resource materials)
FAIR OPM School Generated Database in Exgel  PSlebdig Coach
Ongoing assessments within Intensiyéatabase provided by course PSLT/PLC/Individual Teachers
Courses materials (for courses that have one),

School Generated Database in Excgl
Other Curriculum Based School Generated Database in Excel ~ PSLT/PLCs
Measurement*see below)
EASY CBM Reports from program Individual Teacharsl PSLT

*Students receiving pull-out tutoring during thdneol day or Extended Learning Program (ELP) afthios| will receive instruction on the specific $kithey have not mastered in th
core curriculum. As students work on these speskilts, they will be assessed during tutoring &hdP to ensure mastery of skills. In order to mdks process effective, a
communication system between classroom teachethendtor/ELP teacher will be developed by the P&h@ monitored for effectiveness throughout thestiear. As students
progress through Supplementary Support and Interiaitruction, the number/type of supplementalisesy time spent in the supplemental services agliency of assessment wil
increase in duration.

** |n addition to Core assessments, progress mangdahe outcomes of intensive interventions reggimdditional Curriculum Based Measures (CBM) that:
* assess the same skills over time
* have multiple equivalent forms
e are sensitive to small amounts of growth over time.

Describe the plan to train staff MTSS.
Staff received overview and update trainings ahdaculty meeting. PSLT members who attended thteidhi level Rtl trainings served as consultanth®PLCs to guide the proces
of data review and interpretation. The Problenvigl Leadership Team will continue to work to butlonsensus with all stakeholders regarding a neeanfd a focus on school
improvement efforts. The Problem Solving Leadgrsteam will work to align the efforts of other scthbeams that may be addressing similar identifsdes.

Monthly updates are provided at Faculty Meetingagpects of MTSS (data sorts, progress monitothagegjies etc.)

As the District’s Problem Solving Team developsoteses and staff development trainings on PS/Reké tools and staff development sessions wilbipelected with staff when
they become available. Professional Developmesiaes will occur during Tuesday faculty meetingésror rolling faculty meetings. Our school will iterour area Rtl Facilitator tg
visit to review our progress in implementation &/Rtl and provide on-site coaching and supporttoRSLT/PLCs. New staff will be directed to pagate in trainings relevant to
PLCs and PS/RtI as they become available.

Describe plan to support MT¢

Our school has initiated a school wide scheduletiRig for all students. Every student participatedaily 30 minutes of RTI addressing needs tlegral, enrich or
reteaches the core curriculum. PSLT meets bimonthigview data from Tier 2 and 3 groups and pfanstudents further needs

Hillsborough 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure theih driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoegdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures tha
time is provided for the LLT to collaborate and shenformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT thygar?

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
e Data analysis (on-going)

* Implement K-12 Reading Plan

The major initiatives will be to implement studehiecks of understanding

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition N/A

Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the fidelit]
be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.

1.Lack of

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3 -5, the

Performance:*

percentage of
Standard Curriculum
Students scoring a
level 3 or higher on
the 2013 FCAT
Reading will increase
from 75% to 77%

Kindergarten ,First and
Second Grade Reading
Goal

Kdg based on DRA
15tand 2 based on SAT-
10

5%

2"d Grade
Reading
Comprehe
nsion

59%

1St
Reading
Comprehe
nsion 59%

KDG 66%
on DRA
Level 3

7%

2nd grade
Reading
Comprehensi
on 62%

15t Grade
Reading
Comprehensi
on 62%

KDG 70% on
DRA Level 4

professiona
development

2. Manpower
3. Organization

For each content are
on the SIP, there is &
\vertical team lead by
the content contact fq
the team. The team
leader provides
Professional
Development, shareg
research and
information from the
district, provides

content area, and
organize all elements
of the vertical team ¢
then turn into
administration to
provide feedback.
Each month the
\vertical team meets
share research and
progress of
implementation of

Then each vertical
team shares out with

parent trainings in théfrom meetings

strategies on the SIP|

A. Reading Vertica
members
Classroom
teachers

Administrators

2.

=

3.

Tools:
-Walkthroughs
-EET Observations
-Notebooks
containing minutes

-EXxit slips/surveys

- Teacher feedback
> Grade Level will
use a Checklist
based on Strategies
listed

the entire faculty a

level participates in a
reading coach.

Bi-Monthly grade level
team data chats occur

2-3xs a yea

After FAIR, each gradgea IR

DRA

data chat witlPSLT an{feorm A and B

Teacher made tests

In the meeting, a
representative from thg
PSLT facilitates a
discussion and review
common assessment
data from the team.

across the grade level
well as student level
data. Each team has
ESE consultant to hely
support teachers in
meeting students’ nee
base on academics an
behavior. Student levg
data is discussed to
determine progress of
groups of students anc
individual students.

Teachers discuss trenfig

During the grading
period:

ECommon Assessme
identified in the PSL]
notebook which can
include fluency
checks, EZCBM for
er 2 students,
[Treasures on an

ongoing basis, etc.
AN

S
d
B

Hillsborough 2012
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reflection of the work

The following strategies will
used:

1. Expose students to more
rigorous text and HOT
questions related to that text
2. Grade levels will identify
lexamples of text

3.PLCs will design ;lesson
plans monthly that target HO
and reading strategies

4. PLCs will create
assessments to measure
students’ depth of knowledge
5. Lessons will be implement
in reading instruction weekly

See FidelityRubric in
MTSS/RTI Section

1.2.

1.2.

Cross Content

Strateqy

Acting on the Data

through
Differentiated

Instruction

This strategy is
based on the book,
Successful
Teaching in the

Differentiated
Classroomwhich is

trained in our
district.

Strategy/Task
Studentachievemer

improves when
teachers use

1.2.

Seel.l

1.2.

Seel.l

1.2.

Seel.l

Hillsborough 2012
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onOgoing student
data to differentiate
instruction in the
following ways:
1.Content2.Proces$
3. Products /
Performances 4.
Learning
environment
Actions/Details

\Within PLCs Beforg
Instruction and
During Instruction
of new Content
1. Teachers use
student datal,
interests ang
learning
styles to play
DI lessons
2. Teachers
work to
improve DI
lessons
3. Using data
teachers
regroup
Daily
through RTI
groups
4. Students are
involved in
flexible RTI
groups

After

Hillsborough 2012
Rule 6A-1.099811
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Instruction
1.Teachers
reflect and
discuss the
outcomes of
their DI
lessons

2. Use data
to identify
techniques
for future
lessons

3. Initiate the
Problem
Solving
process for
students wh

in reading.

2. FCAT 2.0: Students scoring Achievement Levels 4 &

Reading Goal #2:

Same goal as Goal 1 with the
numbers to the right as the way
will get there.

In grades 3 -5, the
percentage of
Standard Curriculum
Students scoring a
level 3 or higher on

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

46% 1

50%
1

See l.1

See l.l

See l.l

See l.l

are not
learning
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Who and how will the fidelifjHow will the evaluation tool da
for the following group: be monitored? be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1 2.1. 2.1.

See l.1l

2.2

2.2.

2.2.

2.2.

2.2.

Hillsborough 2012
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the 2012 FCAT
Reading will increase
from 75% to 77%

See 1.2

See 1.2

See 1.2

See 1.2

See 1.2

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the fidelit]
be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in reading.

3. FCAT 2.0: Points for students making Learning Gains

Reading Goal #3:

Same goal as Goal 1 with the

will get there.

In grades 3 -5, the
percentage of
Standard Curriculum
Students scoring a
level 3 or higher on
the 2012 FCAT
Reading will increase
from 75% to 77%

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

numbers to the right as the way \ ? 3

74

See l.1

2.1.

See l.l

2.1

See l.l

2.1.

See l.l

2.1.

See l.1

See 1.2

Sée 1.2

Sée 1.2

Sée 1.2

See 1.2

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the fidelit]
be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

learning gains in reading.

4. FCAT 2.0: Points for students in Lowest 25% making

Reading Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Same goal as Goal 1 with the

Performance:*

numbers to the right as the way
will get there.

In grades 3 -5, the
percentage of

69

70

See l.1

2.1.

See l.l

2.1

See l.l

2.1.

See l.l

2.1.

See l.l
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Standard Curriculum
Students scoring a

level 3 or higher on
the 2012 FCAT
Reading will increase
from 75% to 77%

See 1.2

Sée 1.2

Sée 1.2

Sée 1.2

See 1.2

(AMOs), Reading and Math Performance Target

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fideliti{How will the evaluation tool da
for the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2(016016-2017

achievement gap by 50%.

5. Ambitious but Achievable Annué Measurable
Objectives (AMOS). In six year school will reduceHeir

Reading Goal #5:

there.

from 75% to 77%

Same goal as Goal 1 with the numbers to the rigth@way we will get

In grades 3 — 5, the percentage of Standard
Curriculum Students scoring a level 3 or
higher on the 2012 F@T Reading will increase

See l.1

2.1.

See l.l

2.1

See l.l

2.1.

See l.l

2.1.

See l.1

progress in reading.

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

2.2

See 1.2

Reading Goal #5A:

to the right as the way we will get
there.

In grades 3 -5, the

Curriculum Students

2012 Current

2013 Expected

Same goal as Goal 1 with the numb

percentage of Standard

Level of Level of
Performance:* |Performance:*
White:21 \White:19

45 41

Black:71 Black:64

12 11
Hispanic:26 |Hispanic: 26
17 17

Sée 1.2

Sée 1.2

Sée 1.2

See 1.2

Hillsborough 2012
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scoring a level 3 or
higher on the 2012

IAsian: n/a
IAmerican
Indian: n/a

IAsian:
IAmerican
Indian:

FCAT Reading will

X 5A.2. 5A.2 5A.2 5A.2 5A.2
increase from 75% to
77%
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fideliti{How will the evaluation tool da
for the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1 2.1. 2.1.

5B. Economically Disadvantaged students not making

satisfactory progress in reading.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

En.

Same goal as Goal 1 with the numhﬁS%

to the right as the way we will get
there.

In grades 3 — 5, the percentage of
Standard Curriculum Students scor
a level 3 or higher on the 2012 FCA
Reading will increase from 75% to
77%

=

40%

See l.1

See l.l

See l.l

See l.l

See l.l

See 1.2

Sée 1.2

Sée 1.2

Sée 1.2

See 1.2

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fideliti{How will the evaluation tool da
for the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Enter narrative for the goal in this b

Performance:*

Performance:*

n/a

Hillsborough 2012
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satisfactory progress in reading.

Reading Goal #5D:

Same goal as Goal 1 with th
numbers to the right as the
way we will get there.

In grades 3 - 5, the
percentage of Standard

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

65%

P

£8% See l.1

See l.l

See l.l

See l.l

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the fidelitjHow will the evaluation tool da|
for the following subgroup: be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 2.1. 2.1. 2.1 2.1. 2.1.

See l.l

Curriculum Students scoring
a level 3 or higher on the
2012 FCAT Reading will
increase from 75% to 77%

See 1.2

Sée 1.2

Sée 1.2

Sée 1.2

See 1.2

5D.3

5D.3 5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator (e Ple:DsPua;)r'telzf:IFar:tane Evell o (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings

Cross Curriculum Administrator \Various times/ Early Vertical Academic Teams will
Strategy of Acting on [Prek-5 A Prek-5 release, Faculty Meetingevaluate effectiveness of strategiAdministrators
the Data through District Professional quarterly

Hillsborough 2012
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Differentiated
Instruction

Development Courses,
PLCs

Reading Strategies

Prek — 5

PLC Chair

Vertical members — One fron
each grade level

i\/lonthly

\Vertical Academic Teams will
evaluate effectiveness of strategi
quarterly

Administrators

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematid

(Level 3-5).

q.1.Lack of
professiona

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The same goal for

Performance:*

development
2. Lack of
understanding o

all sub groups is

intentional

In grades 3 -5,
the percentage of
Standard
Curriculum

students scoring &
level 3 or higher
on the 2013 FCAT
Math test will
increase from
69% to 72%

Grade 1 and 2 will be
based on SAT-10

69%

Grade 1
41% on
Problem
Solving

Grade 2
66% on
Problem
Solving

2%

Grade 145%
on Problem
Solving

Grade 2 68%
on Problem
Solving

when and how t
implement withir
the district
pacing guide

3. Not all
teachers are at
the same skill
level with higher
order questionin
techniques

4. PLC meeting
time constraints
don’t always
allow us to focug
on planning for
the enrichment ¢
students.

1.1

on the SIP, there is a
\vertical team lead by
the content contact fdr
he team. The team
ader provides
Professional

research and
information from the
district, provides pare
trainings in the content
area, and organize al
elements of the vertig
team to then turn into,
administration to
provide feedback.
Each month the
\vertical team meets t(
share research and
progress of
implementation of
strategies on the SIP
Then each vertical
team shares out with
the entire faculty a
reflection of the work.
Core

Teachers will

1.1,

PL C members
L Administrators

How:
Evidence of this

strategy will be see
Development, sharesthrough;

1. teacher

1.1

[Teachers will monitor
progress and strategy
implementation

PLCs will review
assessment data for
positive trends at least
[once per nine weeks

See Fidelity Rubric in

lesson plangMTSS/RTI Section

2. classroom

walkthrough

s
3. PLClogs

1.1

Chapter Tests
Common
IAssessments
Districts Tests

Hillsborough 2012
Rule 6A-1.099811
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implement ‘Gradua
Release” in
Mathematics
instruction in order to
increase rigor and
facilitate student

ownership.
Plan:
1. Asa

professional
development
activity in our
PLCs teacher
will spend timg
collaborating,
sharing,
researching
and modeling
math
instruction
with gradual
release.

2. Teachers will
plan lessons
using the
gradual relead
model and
implement
those lessons
weekly in the
classroom.

Enrichment:

Teachers will increas

the use of HOT

guestions during the
math instructions

\"Z

U

Plan:

Hillsborough 2012
Rule 6A-1.099811
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Plan:

1. Within PLCS
teacher will study
HOT questioning
techniques and
collaborate and
share ideas with
each other

Tier 2 and 3
Teachers will use CIN
to addresspecific skil
deficits and increase
student achievement

1.

Teachers will
use assessmgq
data to
determine the
effectiveness
of teacher
strategies
Based on datd
teachers will
discuss
strategies that
were effective
Based on datd
teachers A.
decide what
skills need to
be retaught in
whole lesson
to the entire
class. B.
decide what
skills need to
be moved to

L

L

mini-lessons d

=

Hillsborough 2012
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retaught to the
whole class. g
decide what
skills need to
be retaught to
targeted
students. D.
teachers
provide
differentiated
instruction to
targeted
students in
flexible, need
based groups

1.2.

1.2.
Cross Content

Strateqy

Acting on the Data

through
Differentiated

Instruction

This strategy is bas
on the book,
Succesail Teaching

1.2.

See 1.1

in the Differentiated

Classroomwhich is
trained in our distrig

Strateqgy/Task
Student achieveme

improves when
teachers use

—F

onOgoing student

1.2

Seel.l.

1.2.

See 1.1

Hillsborough 2012
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data to differentiate
instruction in the
following ways:
1.Content2.Process
3. Products /
Performances 4.
Learning
environment
Actions/Details

\Within PLCs Before
Instruction and
During Instruction o
new Content
1. Teachers usq
student data
interests and
learning
styles to plarf
DI lessons
2. Teachers
work to
improve DI
lessons
3. Using data
teachers
regroup Daily
through RTI
groups
4. Students are
involved in
flexible RTI
groups
After
Instruction

1”4

1.Teachers

Hillsborough 2012
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reflect and
discuss the
outcomes of
their DI
lessons

2. Use data t
identify
techniques
for future
lessons

3. Initiate the
Problem
Solving
process for
students whd
are not
learning

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the

effectiveness of strategy?

2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. 2.1. 2.1 2.1. 2.1.
in mathematics.

Mathematics Goal #2: 2012 Current [2013 Expected Levd

Level of of Performance:*

The same goal forforeree” Seel.l Seel.l Seell [Seel.l Seel.l
all sub groupsis [41% 45%

intentional

In grades 3 -5,
the percentage of
Standard

Curriculum See 1.2 Sée 1.2 Sée 1.2 See 1.2 Sée 1.2
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in mathematics.

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The same goal for

Performance:*

See l.l

all sub groups is

63

65

See l.l

See l.l

See l.1

; 2.3 2.3 2.3 2.3 2.3
students Scoring a
level 3 or higher
on the 2013 FCAT]
Math test will
increase from
69% to 72%
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf2.1. 2.1. 2.1 2.1. 2.1.

See l.l

intentional

In grades 3 -5,
the percentage of
Standard
Curriculum

students scoring a
level 3 or higher
on the 2013 FCAT
Math test will
increase from
69% to 72%

See 1.2

Sée 1.2

Sée 1.2

See 1.2

Sée 1.2
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

2012 Current

2013 Expected Levd

Mathematics Goal #4:

Level of

of Performance:*

Performance:*

See l.l

The same goal for
all sub groups is
intentional

In grades 3 -5,

/1

72

2.1.

See l.l

2.1

See l.l

2.1.

See l.1

2.1.

See l.l

the percentage of
Standard
Curriculum
students scoring &
level 3 or higher
on the 2013 FCAT]
Math test will
increase from
69% to 72%

See 1.2

Sée 1.2

Sée 1.2

See 1.2

Sée 1.2

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf

Student Evaluation Tool

be used to determine the
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effectiveness of strategy?

Based on Ambitious but Achievable Annusleasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015—2T16016—2017

achievement gap by 50%.

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir

Math Goal #5:

intentional

2%

The same goal for all sub groups is

In grades 3 — 5, the percentage of
Standard Curriculum students scoringa
level 3 or higher on the 2013 FCAT
Math test will increase from 69% to

See l.l

2.1.

See l.l

2.1

See l.l

2.1.

See l.1

2.1.

See l.l

progress in mathematics

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory

Reading Goal #5A:

The same goal for all sub
groups is intentional

In grades 3 — 5, the
percentage of Standard

a level 3 or higher on the
2013 FCAT Math test will
increase from 69% to 72%

2012 Current

2013 Expected

Curriculum students scoring

Level of Level of
Performance:* |Performance:*
\White:29% [White: 26%
63 56

Black: 71% [Black: 64%
12 11

Hispanic: Y [Hispanic: n/a|
Asian: nfa JAsian:
lAmerican  JAmerican
Indian: n/a |Indian:

See 1.2

Sée 1.2

Sée 1.2

See 1.2

Sée 1.2

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

Hillsborough 2012
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Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

Mathematics Goal #5B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The same goal for all sub groups is
intentional
In grades 3 — 5, the percentage of

a level 3 or higher on the 2013 FCA
Math test will increase from 69% to
72%

Standard Curriculum students scoring

48%

T

43%

See l.l

2.1.

See l.l

2.1

See l.l

2.1.

See l.1

2.1.

See l.l

See 1.2

Sée 1.2

Sée 1.2

See 1.2

Sée 1.2

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.L.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this b¢Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
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for the followi

ng subgroup:

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

[Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool da|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

2.1.

Mathematics Goal #5D:

[The same goal for all sub groups is
intentional

In grades 3 — 5, the percentage of
Standard Curriculum students scori

Math test will increase from 69% to
72%

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

See l.l

48%

2.1. 2.1

See l.l

See l.l

a level 3 or higher on the 2013 FCAT

L64%

g

2.1.

See l.l

2.1.

See l.l

See 1.2

Sée 1.2

Sée 1.2

Sée 1.2

Sée 1.2

5D.3 5D.3

5D.3

5D.3

5D.3

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade ticip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)

HOT Questions K-5 District School wide through PLC Groups Thrbogt the year EET observation Administrators
Gradual Release k-5 Team Leader School wide through PLC groups diginout the Year EET observation Administrators
Differentiated Instruction  |K-5 Team leader School wide through PLC groups| roilighout the year EET observation Administration

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

Teachers lack

confidence in

For each content art
on the SIP, there is a
\vertical team lead by

1.1,
Teachers
IAdministrators

1.1
1. Team Meeting notes
2. Walk through

1.1
1. Science assessmeg
2. Science STEM

Science Goal #1: T T g the sciencde content contact fofScience PLC  Checklist Projects _
| de 5. the Performance:* [Performance:* |, wriculum the team. T_he team 3. Lesson pl.ans 3. Parent / Family
ngra ' leader provides 4. Use of science Input Forms
percentage of 66% 67% Professional \vocabulary walls
Standard Development, shares 5. Science STEM Fair
Curriculum _research and PrOJe_cts _
. information from the 6. Science website use
Students scoring g district, provides parent 7. Use of Science powef
level 3 or higher trainings in the conten points
on the 2012-2013 alfeav a':d OfV?ﬁ”ize tf?‘“ |
. . elements of the vertic
_FCAT Science will team to then turn into See Fidelity Rubric in
increase from 66% administration to MTSS/RTI Section
to 67% provide feedback. Ea
month the vertical team
meets to share researgch
and progress of
implementation of
strategies on the SIP.
Then each vertical teg
shares out with the
entire faculty a
reflection of the work
1.1.
For each content area
on the SIP, there is a
vertical team lead by
the content contact fo
Hillsborough 2012
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the team. The tea
leader provides
Professional
Development, shares
research and
information from the

district, provides pare
trainings in the conten|
area, and organize all
elements of the vertic
team to then turn into
administration to
provide feedback. Ea
month the vertical tea
Mmeets to share resear
and progress of
implementation of
strategies on the SIP.
Then each vertical tea
shares out with the
entire faculty a
reflection of the work.

Core

1. Teach the process
Scientific Method
through weekly explici
instruction

2. Students will
participate in weekly
hands on activities
through Science
curriculum and
supplemented with
probes and Aims
activities

3. PLC will provide

t

—F

family oriented
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activities withsuppor
alignedwith the scienc
curriculum / content
4. Train Faculty on
guiding students to
properly complete
science logs

5. PLC will support
assist teachers in
continuing to
implement 5 Day
\Vocabulary Plan

6. Science PLC will
provide websites for
teacher resources on
monthly basis.

Tier2 -3

Provide Text
enrichment through tH
use of guided reading

series and supplemen|
activities.

tal

1.2.

1.2.
Cross Content

Strategy

IActing on the Data

through
Differentiated

Instruction

This strategy is basg
on the book,
Successful Teaching

1.2.

Seel.l

d

in the Differentiated

1.2.

Seel.l

1.2.

Seel.l
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Classroomwhich is

Strategy/Task
Student achievemen

improves when
teachers use on0Ogo
student data to
differentiate
instruction in the
following ways:
1.Conten®.Process
Products /
Performances 4.
Learning environme
Actions/Details

\Within PLCs Before
Instruction and
During Instruction of
new Content
1. Teachers use
student data,
interests and
learning style
to plan DI
lessons
2. Teachers wor
to improve DI
lessons
3. Using data
teachers
regroup Daily|
through RTI
groups

trained in our districtl.

L d

4. Students are
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involved in
flexible RTI
groups
After
Instruction
1.Teachers
reflect and
discuss the
outcomes of
their DI
lessons

2. Use data tg
identify
techniques for
future lessons
3. Initiate the
Problem
Solving
process for
students who

are not
learning
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1 2.1. 2.1.
or 5 in science.
Science Goal #2: 2012 Current |2013Expected
Level of Level of

In grade 5, themmmer peome” See 1.1 [See 1.1 Seel.1l [Seel.l Seell
percentage c 28% 30%
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Standard
Curriculum

Students
scoring a level
3 or higher on
the 2012-2013
FCAT Sciencs
will increase
from 66% to
67%

See 1.2 See 1.2

See 1.2 See 1.2

Sée 1.2

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Family Science Night K-5 Science Team School wide October 2012 Sigiheets Science Team
Content Support K-5 Science Team School wide Ongoing EET Observations Administrators

PLC

End of Science Goals
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Rule 6A-1.099811
Revised July, 2012

37




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing/Langquage Arts Goals

Writing/Language Arts Goals Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatereference t Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of

improvement for the following group:

Anticipated Barrier Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

1. Students scoring at Achievement Level 3.0 or
higher in writing.

1.1 1.1.
1. As a professionalireachers

development activitya yministrators
all teachers grade 3 Writing PLC
S will attend required|y

1.1.
PLCS to review 1. Monthly student
monthly demand demand writes
writes, daily drafts ang2. Daily drafts

1.1.

Not all teachers
ask higher order
guestions during

2013 Expected  |1-
Level of
Performance:*

2012 Current Level
of Performance:*

\Writing/LA Goal #1:

In grade 4, th 0 0 11 ot District Level training riting resourciconferencing notes to(3. Star Interview
; L otar IStri v ININAContact determine the numbeiconferencing Notes.
percentage of 88 /0 90 /0 Interviews on the FCAT 2.0 of students g
All 2. Teaglhers are | anchors. demonstrating
. to att ; i g . .
Curriculum unable to attend |5 PLCs will examing oroficiency in writing
StUdentS ertlng tralnlng Ormonthly demand h h . d
- availabel dates |, iteq and adjust the fhrough scoring data
SCOrNng a leve 3. Teachers lack " ! and benchmark
4 or higher on understanding  |["/1'tNg menu of attainment.
the 2012- regarding FCAT [(8aching points in 2. District writing
Writing order to share ideas team monthly
20123FCAT 3. PLC meets to :
" . Assessment and [ demand writes
Writing will scoring of papergdiscuss student orovided through

using the Anchorfirends, needs and

increase from email to writing

88% to 90% 4 EOt all teachers |scores based on supervisor followe
now howto  |connecting student by 4" grade witting
?,:gt?rirt]-té;t?or writing. review meetings
| uct
various subgroups and %Updpoit piecep
provided a
monthly resource
contact meetings.
3. See Fidelity Rubri
in MTSS/RTI
Section
1.2. 12 Cross Content |1 2. 1.2. 1.2.

Hillsborough 2012
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Strategy

Acting on the Data
through
Differentiated
Instruction

on the book,

in the Differentiated

Classroomwhich is

Strateqy/Task
Student achievemer

improves when
teachers use on0Ogo
student data to
differentiate
instruction in the
following ways:
1.Content2.Process
Products /
Performances 4.
Learning environme
Actions/Details

\Within PLCs Before
Instruction and
During Instruction of
new Content
1. Teachers us€g
student data,
interests and
learning style

This strategy is based

Successful Teaching

trained in our district.

See 1.1in
Reading
Section

~+

Seel.lin
Reading
Section

Seel.lin
Reading
Section

Hillsborough 2012
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. Teachers wol

. Using data

. Students are

to plan DI
lessons

to improve DI
lessons

teachers
regroup Daily]
through RTI
groups

involved in
flexible RTI
groups
After
Instruction
1.Teachers
reflect and
discuss the
outcomes of
their DI
lessons

2. Use data tq
identify
techniques fo

future lesson$

3. Initiate the
Problem
Solving
process for
students who
are not
learning

Hillsborough 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,CELCJJICJ)JEV(\:Itiag;ade level, ¢ Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings
3-5 District 3-5 Fall 2012 EET observations JAdministrators
Rubric Training
[Writing Updates Prek — 5 PLC Chair Grades pk—5 Monthly EET Observations JAdministrators

End of Writing Goals
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Rule 6A-1.099811
Revised July, 2012

41




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

The attendance
rate for the

95%

96%

2012-2013
school year will
increase from
95% to 96%

2012 Current
Number of Studets
with Excessive
JAbsences

(10 or more)

2013 Expected
Number of Student

with Excessive
IAbsences

(10 or more)

26

24

2012 Current
Number of
Students with
Excessive Tardies

(10 or more)

2013 Expected
Number of

Students with
Excessive Tardies

(10 or more)

1.1.

Not all
families value
attendance at
school

1.1. Recognize 1009
daily attendance of
each homeroom.
Teacher will wear
“Crown’ for the day.
2. Recogize highes
percentage of
attendance of
each grade level
by rewarding the
P.A.L. Leopard
Quarterly Perfecf
Attendance
Recognition of
students at a
school wide
event( ex. Treat

party)

End of the year
Perfect
Attendance
recognition of
students (ex.
Special party-
bounce house )

PLC

IAdministrators
for all events

h.1.Attendance

1.1.Daily Attendance

Printout will be
used to determing
the classes with th
highest percentag

per month and wil

also serve to
identify students
who need further
attendance
interventions

1.1.Daily Attendance
Printout

e

1.2.

1.2.

1.2.

1.2.

1.2.

Hillsborough 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.

New students with Behavi

Suspension Goal #

The total number
of out of school
suspensions will
decrease by 10%

2012 Total Number

2013 Expected

of
In —School
Suspensions

Number of
In- School
Suspensions

0

0

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
||=n-SchooI [in -School

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School
Suspensior

33

29

2012 Total Number

2013 Expected

of Students
Suspended

Number of Student
Suspended

issues

Create a culture of Caring in

each classroom

EET Domain 2
observation will be us
by Administrators

The observation rating correlate

the number of behaviors

(Btudent questionnaire for
suspended students
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Out- of- School

Out- of-School

17

15

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD g:g/lgtrator (eg PL%D;?)GZ(EFZ?;S el o (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader = sbhool—wi&le) "1 Schedules (e.g., frequency d Monitoring
meetings)
End of Suspension Goals
End of Dropout Prevention Goal(s)
Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.
Even though we are not a Title 1 School, we choosewrite a Parent Involvement Goal
| Parent Involvement Goal(s) | Problem-solving Process to Parent Involvement
Hillsborough 2012
Rule 6A-1.099811
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Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

[2012 Current

|2013 Expected

Based on the 201-
2012 School Climate

II:eveI of Parent

Involvement:*

level of Parent
Involvement:*

1.1.
Many families do

Many families do
not attend Parent

survey for the parentg
the percentage of
parents who strongl
agree with the
indicator “The school
provides informatior
about how families cg
help students succee

88.4%
Strongly
or
somewhat
strongly
Agree

90%
strongest
or
somewhat
strongly
agree

Information Night

1.1.

Sta

Provide parents with
not have computefhe knowledge of thgParent Event
new Common Core

ndards

Action Steps;

1. Have alink
added to the
Lutz Website
to access all
the Common
Core
Standards
Provide a
Parent
Information
Night in
conjunction
with the PTA
to provide
information
on the

Common Cor

Standards

1.1.
Sign -in sheet g

Nights

Provide a pre
and post test at
the Parents
Night to assess
parent ‘s
awareness of
Common Core

1.1.

data determine what
needs more
explanation. Provide
updates and
clarification on the
website and in Paw
Prints

1.1.

Based on the post tesfEnd of the Year
School Climate
Survey

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

Student Evaluation Tool

Hillsborough 2012
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effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1,

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

2012
Current

Health and Fitness Goal #1:

2013 Expected
Level :*

Level :*

1.1.

1.1.

1.1.

1.1.

1. Students will participate in

activities per week
2. A running Club will be
established for all student

Classroom teachers
150 minutes of physical fithesglesson plans

PE teacher check list

[Teachers will plan for the 150
minutes of physical activity

The number of students achieving
the different percentage levels ol

PACER Test

Hillsborough 2012
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ll_ Health and Fitness Goal 1 1 participation he_HFZ W|T|_ (;:hanﬁlyﬁed to see i
. . AN INnCrease | e higher
Health and Fithess Goal #1: erformance level and/ or a
fecrease in the lower performan
During the 2012-2013 school yegr, thq evel has occlirred
number of students scoring in th
‘Healthy Fitness Zone” (HFZ) onjthe
Pacer for assessing aerobic capgcity
and cardiovascuar health will incjease
from 90% on the pretest to 926 gh the
posttest.
207
0 (2011 2011
CullExpected Expgcted
renjLevel :* 2010 Level :*
LeV Current
el Level
90% 90%
I(540) (540
104 100%
% (606)
(60
6)
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H.E.A.R.T. team.

2. Health and ghysical 2. HE.AR.T. tegm. [2. HE.A.R.T. tean
1 and physical 2. H.HaalRity. indtabivis derelopey. team 2. pAateEregendas
hitiatives developef and implementediey gendas corponent of the
emented by the school's H.E.AIR.T. team. FITNESSGRAM

PACER for assessing
cargliovascular health.

3. Use of the pf

ayground o13. Physical

3. Lesson plans of

f the playground o
ourse equipment;
run activities in
ed areas; and

g to the outdoor
such as the ones
in thel50 Minutes
Physical Education

3. Phy#iees$s course

designated ar

of Elem. Physi

[Educiniatk/Tegitieads

older on IDEAS.

uipgei;pleAyeition Teaches. PhgsiratestEducat
i Fducation TeachIrro ponent of the

FITNESSGRAM
PACER for assessing
car(liovascular health.

older on IDEAS.

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

. - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
i . Throughout the school [The number of participants at eag*,
Running Club K-5 PE team School wide 9 P P PE team

year

level

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of

school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Continuous Improvement Goal

1.1. 1.1

Continuous Improvement
Goal #1:

The percentage of
parent who Strongly
agree with the
indicator “The school
does a good job
informing me if an
academic concern
arises regarding my
child” under
Communication will
increase from 66.9%
2012 to 70% in 2013

2012 Current
Level :*

2013 Expected
Level :*

Teachers till need

Provide more trainin

1.1.

@ dministrators

1.1.

11

The number of teachgPDS In-service

66.9%(70% more t_raining in thiin the interpretation throggh in-_ _ attending training will [records.
. analysis of studenjof student data. service trainingfincrease
data course
attendance
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ] I Person or Position Responsible for
Level/Subject PL?:ngéoarder (e.g., PLC;,(;L(J)I())]EV(\:Itiag;ade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students
scoring proficient in reading (Levels 4-9).

Reading Goal A:

\We have n
students
taking the
FAA

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

A1

AL,

Al

Al

Al

A.2.

IA.2.

A.2.

A2.

A2.

A.3.

IA.3.

A.3.

A3.

A3.

Gains in reading.

B. Florida Alternate Assessment:
Percentage of students making Learning

Reading Goal B:

Enter narrative for the
goal in this box.

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

B.1.

B.1.

B.1.

B.1.

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

Hillsborough 2012
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

The percentage of

students scoring
proficient on the 201
Listening and Speakg

57% to 58%

1

1.1

1.1

1.1

1.1

1.1

CELLA Goal #D:

The percentage of
students scoring
proficient on the 201

Proficient in Reading :

24%t0 25%

2012 Current Percent of Students

section of the CELLA See Reading [See Reading Goal See Reading See Reading Goabee Reading Go
will increase from 57¢ Goal 1 1 Goal 1 1 1
to 58%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 21 21 21 21 21

Hillsborough 2012
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CELLA Goal #E:

The percentage of
students scoring
proficient on the 201
\Writing section of the
CELLA will increase
from 24% to 25%

2012 Current Percent of Student

Proficient in Writing :

24%1025%

1

See Reading Goa

Reading section of the See Reading
CELLA will increase . . . .
e om 24% 10 25% See Reading |See Reading |See ReadinSee Reading GdGoal 1
Goal 1 Goal 1 Goal 1 1
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a masiilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1 2.1 2.1 2.1

Hillsborough 2012
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See Reading
See Readin Goal 1
See Reading |[Goal 1 See Reading Ga
Goal 1 1
2.1.
2.1.
2.1. 2.1.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

strategy?

F. Florida Alternate AssessmentStudents
scoring at in mathematics (Levels 4-9).

Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

F.1.

F.1.

F.1.

F.1.

Hillsborough 2012
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\We have no

students takin

the FAA
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.

G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.

of students making Learning Gains in

mathematics.

Mathematics Goall2012 Current [2013 Expected

G: Level of Level of

—— Performance:* |Performance:*

Enter narrative for the

goal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goalg

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvemen
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

Student Evaluation Tool
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effectiveness of strategy?

J. Florida Alternate Assessment:Students scoring at  [-1. J.1. J.1. J.1. J-1.
proficient in science (Levels 4-9).

Science Goal J:W 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

\We have no students
taking the FAA

J.2. J.2. J.2. J.2. J.2.

J.3. J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |Level of

Performance:*

\We have no

students taking

the FAA
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
STEM Goal #1: 1.1 1.1. 1.1 1.1. 1.1
Teach the PLC Science Fair
All students in Grades K — 5 will Teachers need [scientific method [AdministratoriClassroom Projects
participate in a Science Fair STEM [additional through explicit |[s walkthroughs
Project training in weekly instructionlhrough
Science Fair Classroom [Science Fair
Projects Train faculty on |walkthroughs|Projects
guiding students jand percent
properly completgstudents
science logs completing a
science fair
project.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic | Grade

| PD Facilitator |

PD Participants

| Target Dates and Schedule{

Strategy for

Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Scientific Process K-5 _?g;e;ce School wide Fall 2012 EET observation Administrators

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

education careers

All students will participate in progranihe available
focused on career and technical

1.1

personnel in the
community who
are willing to
present in the
school

1.1.
Advertise t the
Great American

school’s
communication
avenues

1.1.
Guidance
Counselor —

Teach _in througlGreat

American
Teach —in
Coordinator

1.1.

The number of
presentations mad
to students

1.1

The number of
presentations mag
to students.
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1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori -
Level/Subject PL?:nLeOarder (eg scﬁ(])ojlt—ev(\:/idg;a €evel. 9 Schedules (e.g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

Yes X No

If No, describe the measures being taken to comvjily SAC requirements

The school will continue to work towards recruiti@a@ TA representative to join the
School Advisory Council to reach compliance.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Final Amount Spent
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