Culturally Responsive School Plan
School Name:   Lake Weston Elementary 
Goal:  To narrow the achievement gap with our subgroups by creating a greater cultural awareness within our staff.  
End of Year Results/Accomplishments:A majority of our staff will increase awareness of their own cultural bias by May 31, 2019.  
	Action Steps

What Will Be Done?


	Responsible Staff
Who Will Do It?


	Timeline

By When? (MM/DD/YYYY)


	Expected Result

What will action step accomplish? 


	Potential Barriers

A. What individual system or organizations might hinder progress?

B. How?
C. What will you do to mitigate?
	Communications Plan
Who is involved?  

What methods?

How often?

	1: Assign a administrative lead to oversee and monitor MAO Initiatives
a. Monthly progress monitoring meetings with initiative leads with quarterly reviews
b. Provide actionable feedback to leads 

c. Ensure leads are accountable and meet deadlines

d. Provide with  principal with bi-monthly updates 
	Luriela Clemente
	06/29/2018
	Narrowing of achievement gaps – disproportionality in target initiative
Elimination of duplication of efforts

Increase collaboration between school and MAO 
	A. Staff Schedule
B. Conflict with staff availability
C. Schedule on early-release Wednesdays
	Entire staff
a) Meetings with team, b) Newsletter communication, c) Discussions with staff and presentations at staff meetings

Embedded in the daily working of the school culture (daily, weekly, monthly)

	2: Members of the Leadership Team will include activities during pre-planning that will focus on creating an awareness of cultural bias.   

	Leadership Team
	08/10/2018
	Create a greater awareness of cultural bias and get them thinking!  
	A. Staff Schedule
B. Other district requirements/compliance and time needed to complete.
C. Try to embed this into other activities/sessions.  
	All Staff 

Have staff read the Best Practices article.  Then discuss and make connections to the work on our campus.  


	3: Examine personal experiences and how they may influence our cultural bias.  

	Leadership Team
	05/31/19
	Create a greater understanding of the differences within our own staff.  
	A. Staff Schedule 

B. Other district requirements/compliance and time needed to complete.
C. Try to embed this into other meetings/sessions.  
	All Staff 

Conduct the Privilege Walk Activity to allow all participants to explore and reflect on their own experiences and how they impact their own bias.  



	Minority Achievement Office Initiatives

Directions:  Check the boxes of the MAO Initiatives you have in your school.  Below the boxes share how the initiatives are embedded in your plan

	Acceleration Programs


 FORMCHECKBOX 
Math 


 FORMCHECKBOX 
Reading 


 FORMCHECKBOX 
Science
 FORMCHECKBOX 
Aspire to Excellence
	 FORMCHECKBOX 
Behavior Leadership Consortium 

 FORMCHECKBOX 
Calculus Project

 FORMCHECKBOX 
Chess
 FORMCHECKBOX 
Culturally Responsive Instruction

 FORMCHECKBOX 
Find Your Voice 
	 FORMCHECKBOX 
Males of Color

 FORMCHECKBOX 
Minority Leadership Scholars

 FORMCHECKBOX 
My Brother’s Keeper

 FORMCHECKBOX 
Restorative Justice Practices

	Describe How Your Initiatives Work to Support Your Plan  

We will be implementing Acceleration programs in our after-school tutoring for the first time this year.  I am hoping that we will see increased student participation in daily instruction, resulting in increased student achievement for all subgroups.  I am also hoping that this will increase staff awareness of their own bias and how it may impact their own instruction.  


Evidence of Success (How will you know that you are making progress? What are your benchmarks?)Student growth will be monitored through i-Ready data.  
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)Staff understanding/awareness of cultural bias will be measured through survey results collected at the beginning and end of the year.  Student achievement results will be measured through i-Ready data and FSA results.  
