2018-2019 School Parental & Family Involvement Policy (PFEP)

‘ ‘ PS School: M anpnatee M iddle S ch ool

Collier County Public Schools

Federal, State and
Competitive Grants

Each participating Title | public schoolmustdevelop jointly with fam ilies a written school-level Parent &
Family Engagement Policy/ Plan (PFEP)thatdescribes how the school will build family capacity [ESEA

Section1116]. Please com plete this form and uploaded in the ADNTITLE1SCHOOLS share drive.

A ssurances

Please check allthe boxes

Involve the parents of children served in Title I, Part A in decisions abouthow Title I, Part A
O funds are spent?
The schoolwillbe governed by the statutory definition of parentalinvolvement, and will
O carry outprogram s, activities, and procedures in accordance with the definition outlined in
Section 8101 of ESEA
Jointly develop/revise with fam ilies the schoolparentalinvolvement policy and distribute it
O to parents of participating children and m ake available the parentalinvolvem entplan to the
localcommunity
Involve parents and families, in an organized, ongoing, and timely way, in the planning,
review , and im provement of program s under this part, including the planning, review, and
u improvement of the schoolparentalinvolvem entpolicy and the jointdevelopmentofthe
schoolwide program plan
Use the findings ofthe parentalinvolvementpolicy review to design strategies for more
O e ffective parentalinvolvem ent, and to revise, if necessary, the school's parental
involvement policy
Provide each family timely notice inform ation regarding their rightto requestinform ation on
u the professional qualifications of the student's classroom teachers and paraprofessionals
Provide each family with timely notice when theirchild has been assigned or has been
u taught for four (4) or more consecutive weeks by a teacher who is out of field
Provide to each family an individual studentreportaboutthe performance of theirchild on
0 the state assessmentin atleastmathem atics, language arts, and reading [ESEA
Sectionl1116]
Principal Signature D ate Signed
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1. Involvem ent of Parents
Describe how your school willinvolve the parents and fam ilies in an organized, ongoing, and tim ely
manner, in the planning, review and im provementof Title | program s, including involvem ent in
decision making of how funds for Title | will be used?
SchoolImprovementPlan (SIP) goals willbe reviewed in an open meeting to solicitparentinput. The
parentinvolvementpolicy willbe reviewed with the School Advisory Council(SAC)and SAC willbe
consulted on appropriate use of funds including Title | funds for Parentlinvolvem ent. SAC willalso be
involved in review of Parentlinvolvementsurveys. SAC Chairand Principal willcollaboratively review and
sign all ParentlInvolvementdocumentation.
2. Coordination and Integration with Other Federal Program s
Describe how your school willcoordinate and integrate parentand family engagementprograms
and activities with Other Federal Program s ?
M M S will provide a com bination of district created program s for parents, in com bination with school-created
presentations from the Parentlinvolvement Assistant, working in conjunction with the Academic Coaches
and Resource Teachers
Describe how your school willcoordinate and integrate parentand family activities that teach
parents how to help theirchild(ren) at home?
[ESEA Section 1116]
W orkshops provided will specifically address issues thatparents can work on with theirchildren athome,
and provide tools and resources for parents to be able to assisttheirchildren athome.
3. Annual Parent Meeting
D escribe the specific steps your school willtake to conductan annualmeeting designed to inform
parents and fam ilies of participating children aboutthe school's Title | program
Person
count A ctivity/Tasks Tim eline Evidence of Effectiveness
Responsible
D iscuss Title | status of school during
Fall Semester-
1 A nnual Title 1 M eeting/ W elcom e Back Principal Sign-In S heets
Sept. 6
N ig ht.
D istribute a brochure in 3 languages
2 d e tailing the Title | status and how Title | Principal Fall Semester [Sign-In Sheets
funds are spent.
Provide letters in three languages informing
Copy of letters with dates that
3 parents of teacher qualifications/ outof field |Principal O ngoing
they were sent/mailed hom e
te ach
Provide a description of the nature of the Title | Program that will be shared with parents and
fam ilies (schoolwide or targeted assistance).
See above chart for detailed descriptions
Provide a description of how the m eeting will cover the rights of parents atthe annualmeeting?
See above chart for detailed descriptions
4 . Flexible Parent M eetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning

or evening.

A n initial parent survey willbe conducted to invite parents to provide inputin the developmentofthe Parent
Involvementworkshop calendar atour first SAC meeting. The survey willseek inputwith regards to the best

tim e to hold the meetings, topics for the workshops, transportation, and childcare needs. Our goalis for 80%
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p ossibility of morning or before schoolmeetings as needed.

of parents/guardians to attend one or more parent training in 2017-2018. Due to

the nature of our schedule,

it is easier to offer evening parentmeetings at5:30 P.M . W e willsurvey the SAC parents to consider the

How willyour school provide, with Title | funds, transportation, child care or

services relate to parentand family engagem ent?

hom e visits, as such

Parentlinvolvementworkshop calendar. The survey will seek input with regards

parents/guardians to attend one or more parenttraining in 2018-2019.

An initial parent survey willbe conducted to invite parents to provide inputin the developmentofthe

to the besttime to hold

the meetings, topics for the workshops, transportation, and childcare needs. Our goalis for 80% of

5. Building Capacity

Please describe all activities that willaddress the following questions;
. How the school willim plement activities that will build the capacity for meaningful
parent/family involvem ent?
. How willthe schoolim plement activities that will build relationships with the com m unity to
im prove student achievement?
. How the schoolwill provide m aterials and trainings to assistparents/families to work with
their child(ren)?
. How the schoolwill provide other reasonable supportfor parent/family engagement
activities?
.
Contentand Type Person A nticipated Im pacton Student Evidence of
count Tim eline
of Activity Responsible Achievement E ffectiveness
Parents will meettheir students
P rincipal, August 13,
M eet the teachers and walk their student’s
A ssistant Principal 2018
1 Teacher/Open schedule with their student, and Sign-In Sheets
C +1, Assistant 1:30-3:30
House learn aboutother supplemental
P rincipal: A+ D P M
program s that Title 1 provides
P rincipal, Asst. P arents will learn how to help their September
C urriculum
Principal: C +1, students and learn aboutthe 6, 2018
2 N ight/Annual Title | Sign-In Sheets
A ssistant supplemental program s that Title | 6:00-7:30
M e eting
Principal: A+D provides. P M
P rincipal,
Technology Know
A cademic U sing Programs such as FOCU S, O ctober 4,
How and Parent
3 Coaches, Angel, Gradebook and other District 20138 Sign-In Sheets
Portal (MM S
A ssistant online Program s 6:00 PM
C reated)
Principal: C +1
School
November 1,
4 Im provement Plan P rincipal Review of Student Achievement Sign-In Sheets
2018
(SIP) Review
C elebrate and highlight academ ic November
H urricane Harvest A dm inistrative
clubs, bring fam ilies together for 16, 2018
Studentand Parent [Team and Sign-In Sheets
dinner and to showcase student 5:30-7:30
C elebration Teachers
accom plishm ents P M
How to Help My P rincipal,
C hild on the Florida [Assistant Parents willlearn strategies to help February 7,
5 Standard Principal: C +1, th eir studentto be successfulon the [2019 Sign-In Sheets
A ssessments A cadem ic Reading/M ath/Science FSA 6:00 PM
(M M S created) Coaches
P rincipal,
Social Emotional A ssistant Parents willlearn aboutways to M arch 7,
6 N eeds P rincipal: A+D, m eet their child’'s social em otional 2019 Sign-In S heets
(M MS Created) G uidance needs. 6:00 PM
Counselors
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6 . Staff Training
Describe the professionaldevelopment activities the school will provide to educate the teachers,
specialized instructional supportpersonnel, principals, other schoolleaders and other staff with the

assistance of parents/fam ilies on:

. How to reach out, com municate, and work with parents/families as equalpartners
. The value and utility of contributions of parents/families
. How to implementand coordinate parent/families program s, and build ties between parents

and schools

Contentand

Person A nticipated Im pacton Student Evidence of
count Type of Tim eline
R esponsible A chievement E ffectiveness
A ctivity
Training for non-instructional staff
P ositive Clim ate |[Principal, Parent |playing an integralrole in welcoming Fall 2018 S taff Surveys,
1 and Customer Involvement fam ilies to the schoolby providing a risk [and Spring |[Com munication
S ervice A ssistant free environmentto increase parent 2019 logs

involvementin school.

Parent Teacher training to increase effective S taff Surveys,
E ffective Parent
2 Involvement home-schoolcommunication which has |Ongoing Com munication
Involvement

A ssistant a m arked effecton studentachievement logs

7. Other Activities
Describe How other activities, such as the parentresource center, the schoolwillconduct to
encourage and supportparents and families in more meaningfulengagementin the education of

their child (ren)?

Child care provided during parenttrainings whenever possible, as wellas dinner/food. This rem oves the
barrier to parentinvolvement. Parentlinvolvement Assistantprovides a one-on-one pointofcontacthere at
schooland spends time reaching outto parents to relay inform ation aboutschoolevents, academic

progress and provides a constantsupportforcommunication from home to schooland schoolto home.

Parent Resource Library: Provides resources including printed m aterials and computer access.

M M S Facebook, Twitter and website: to update all stakeholders on M M S activities

8. Communication
Describe how willyour school provide tim ely inform ation aboutthe Title | program s?
M M S will send hom e inform ation and access to the school's and district's parentalinvolvementpolicies and
plans, including how parentinvolvementfunds willbe used. All docum entation is available in English,
Spanish and Haitian Creole. In addition, parents willhave access to this inform ation via a parent

involvementbrochure they receive through the schoolwebsite and through com munication during parent
m eetings and School Advisory CouncilMeetings. Parentinputwas soughtin the developmentofthis policy
regarding parentcom munication and schoolcurriculum , the schoolParentlinvolvementplan and the use of

parentinvolvementfunds. A quarterly new sletteris also senthome thathighlights key ParentInvolvement

inform ation such as upcoming workshops and meetings involving the Parentlinvolvementplan and policy.

How willyour schooldescribe and explain the curriculum atthe school, the forms of assessment

used to measure student progress and the achievementlevels students are expected to obtain?

District curriculum coordinators in each ofthe subjectareas have worked with teams ofteachers to develop
an instructionalcalendar for allteachers to follow for the core instruction. Building levelteams designed a
school-wide Florida Standard Assessmentwriting curriculum based on testitem specifications targeting
specific school-wide studentperformance data to guide instruction. Teachers create minilessons and
student data to address specific studentneeds (school-wide, grade-level, or classroom ), in addition to
following the overall district content-area curriculum guides. The principaland leadership team m onitor the

im plem entation of curriculum guides and rubrics through classroom walk-throughs and attendance atPLC's

where data analysis occurs bi-weekly and plans for instruction are outlined. The schoolwillcom municate
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w ith parents via parenttranslation phone calls and essentialinform ation senthome in three different
languages with students, in addition to auto-dialers and e m ails translated into three differentlanguages.
How, ifrequested by parents, willyour school provide opportunities forregular m eetings to

form ulate suggestions and to participate, as appropriate, in decisions relating to the education of
their child(ren)?

Regular meetings (parentrequested or otherwise scheduled) and discussions will allow for

parent/family

input on the education of their children.

How willyour school subm itparents/families com m ents ifthe schoolwide plan is not satisfactory to
them ?
Regular meeting com ments and discussions will allow for parents/fam ilies to provide input for

potentialchanges.

9. A ccessibility
Describe how your school parent/family engagement activities for all parents/fam ilies? (including
parents with limited English proficiency, disabilities, and migratory children).
To ensure thatallparents have the opportunity to participate in parentinvolvement activities, M M S
provides translation atevery parentmeeting/training. Allinform ation going home is available in three
languages. Parents with disabilities are welcome to attend all activities and/or services and
accommodations are made to allow them access. Event flyers include this inform ation so thatparents who
need translations oraccommodations know ahead of time.
Describe how your schooland parent/family program s, meetings, schoolreports, and other
activities in an understandable, uniform form at, and in languages thatthe parents/families can
understand?
M M S provides translation in Spanish and Creole atallmeetings (large group and smallgroup),
and activities, via headset. Parents are able to receive translation through the headsetwhile the
presentation is occurring, so thatthey receive the same inform ation and atthe same time as
English-speaking parents.
10. Discretionary Activities
Describe ifthe schoolprovides Any activities thatare notrequired, but will be paid for through Title
I, Part A funding (for exam ple, hom e visits, transportation for m eetings, activities related to
parent/family engagement, etc.)
A nticipated
Description of Im plem entation Person Im pacton
count A ctivity Tim eline
Strategy Responsible Student
Achievem ent
+ A parentsurvey will be Im prove the
Involving parents in the
conducted in September to invite e ffectiveness of
developmentoftraining for Fall
1 parents to provide inputin the P rincipal th at training to
teachers, principals, and other 2018
developmentofthe Plworkshop increase student
educators to im prove the
calendar. The survey will seek achievement
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e ffectiveness of that training input with regards to the best
[Section 1118(e)(6)];and tim e to hold the m eetings, topics
for the workshops, transportation,

and childcare needs.

Providing necessary literacy * Provide parents access to

P arents will be
training for parents from Title |, parentguides,tips and ideas for

able to help their
Part A funds, ifthe LEA has parents, a library on effective

children at hom e
2 e xhausted all other reasonably |[parentinvolvem ent activities and [Principal All year

to increase
available sources of funding forfways to assiststudents, as well

student

th at training [S ection as a computer station dedicated
achievement
1118 (e)(7)]; and to parentuse.
* MM S parents will receive

access to the school's and
d istrict’s parentalinvolvement

policies and plans, including how

P arents will be
parentinvolvem ent funds will be

able to help their
Training parents to enhance used. In addition, parents will

children at hom e
3 the involvementofother have access to this inform ation P rincipal Allyear

to increase
parents [Section 1118 (e)(9)]; via a parentinvolvement

student
brochure thatthey receive,
achievement
through the schoolweb site and
through com munication during
parentmeetings and SAC

m eetings.

M axim izing parental
involvementand participation
in their children’'s education by

arranging schoolmeetings at a

Parent will
variety of times, or conducting

Provide meetings and trainings receive
in-home conferences between

4 for parents to enhance P rincipal inform ation and Allyear
teachers or other educators,

knowledge and build capacity. tips to help their
w ho work directly with

children succeed
participating children, with
parents who are unable to
attend those conferences at

school [Section 1118(e)(10)];

D eveloping appropriate roles

for com m unity-based

A dm inister, collect, analyze, and Increase of
organizations and businesses,
use the resultofworkshop parent
5 including faith-based Principal All year
evaluations to im prove parent involvement
organizations, in parental
training and activities. opportunities

involvement activities [S ection

1118 (e)(13)].

11.Barriers
Describe the barriers that hindered participation by parents during the previous schoolyear.
Include the steps the school willtake during the upcoming schoolyear to overcome the barriers
(w ith particular attention paid to parents/families who are disabled, have |limited English proficiency,

and parents/fam ilies of migratory children)?

B arrier (Including the Specific Subgroup) Steps the School will Take to Overcom e

Have invitations sentin English, Spanish and Creole. Use
Language the dialer to call parents in 3 languages. Have translators

atallworkshops for Spanish and Creole.

Provide child care or space/activity for children w hile
C hild care

parents engage in presentation
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12.Upload Evidence of Input fr
Upload a copy of SAC minute

discuss and provide inputon

om Parents on the development of

s thatinclude

the PIP

statem ent thatparents were given the opportunity to

the FY18 Parentinvolvem ent Policy(PIP) prior to approval. Please

upload documentin your school PI Policy folder (#1) in the ADNTITLE1SCHOOLS drive. Link

13.Upload Parent-School Com
Upload an electronic version

school Compactfolder (#3) in

14. Upload Evidence of Parent
Provide copy of SAC minutes

discuss and provide inputon

pact

of the

the ADNTITLE1SCHOOLS drive.

FY18 Parent-School Com pact.

Please

Link

upload documentin your

Involvem entin Developmentof Parent-School Compact

thatinclude

the FY18 Parent —-School Compact

statem entthatparents were

given the opportunity to

prior to approval. Please upload

documentin your school Compactfolder (#3) in the ADNTITLE1SCHOOLS drive. Link
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