(Liberty Middle School) SCHOOL Title I, Part A Parent and Family Engagement Plan
Mission Statement 
The mission of the Liberty Middle School Parent and Family Engagement Plan is to actively partner with parents and families to strengthen the home/school connection by providing resources, training, and information that support student academic success and personal development.

Describe how the parent and family engagement plan is a shared responsibility.
	The parent and family engagement plan is a shared responsibility between parents, families, and Liberty Middle. As partners in education through the School Advisory Committee, we actively engage in dialogue about quality education, effective student learning, and high performing schools.   


Describe how the parent and family engagement will assist in providing high quality instruction for all learners.
	Parents will engage in activities throughout the year that support high quality instruction that is necessary for all learners to be successful. Curriculum nights that show parents the focus of standards based instruction and providing resources to CPALM for them to use at home will be a priority. Two-way communication with staff regarding their student’s progress will also be utilized. 


Engagement of Parents

Describe how the school will engage the parents and families in an organized, ongoing, and timely manner, in the planning, review and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used.
	Liberty Middle School will ensure the organized, ongoing and timely manner of involving parents the following methods: 

• Student planners 

• Flyers 

 • Monthly Newsletters  

• Skyward Alert Messages 

• School Website  

• Email 

• And other known best practices as needed 

 At Liberty Middle School parents and families are involved in the planning, review and improvement of Title I programs, including involvement in the decision making of how funds for Title I funds will be used by. This process occurs on our quarterly School Advisory Council (SAC) meetings and other standalone meetings. 


Coordination and Integration with Other Federal Programs
Describe (in the table below) how the school will coordinate with other federal programs and integrate parent and family engagement activities that teach parents how to help their child(ren) at home.
	Title I Part A
	Liberty Middle School will utilize Title 1, part A for students who require additional support due to their unique needs and characteristics, as well as, the challenges they encounter both at home and in school.

	Title I Part C (Migrant)
	Liberty Middle School will ensure the unique needs of Migrant students are being met by the following strategies: 1. Ensuring high-quality, standards-based and culturally responsive educational programs for migrant students and families. 2. Provide professional development for all educators working with migrant students. 3. Ensure migrant students have access to additional resources.

	Title I Part D (Neglected & Delinquent)
	Liberty Middle School will ensure the unique needs of neglected & delinquent students are being met by the following strategies: 1. Ensure high-quality, standards-based instruction. 2. Provide professional development for all educators working with neglected & delinquent students. 3. Ensure neglected & delinquent students have access to additional resources.

	Title II 
	Liberty Middle School will utilize title II to improve the quality of instruction deliver to students. 

	Title III - ESOL
	Liberty Middle School will ensure the unique needs of ESOL students are being met by the following strategies: 1. Ensuring high-quality, standards-based and culturally responsive educational programs for ESOL students and families. 2. Provide professional development for all educators working with ESOL students. 3. Ensure migrant students have access to additional resources.

	Title IV Part A
	Liberty Middle School will utilize title IV, part A to providing all students with access to a well-rounded education

	Title IV Part B (21st CCLC)
	Liberty Middle School will provide opportunities for students during non-school hours for academic enrichment to meet the challenging State academic standards;



	Title IX Part C - Homeless
	Liberty Middle School will ensure the unique needs of homeless students are being met by the following strategies: 1. Ensuring high-quality, standards-based instruction. 2. Provide professional development for all educators working with ESOL students. 3. Ensure migrant students have access to additional resources.

	Home Instruction for Parents of Preschool Youngsters (HIPPY)
	NA

	Individuals with Disabilities Education Act (IDEA)
	Liberty Middle School will conduct meetings with parents and our ESE team to discuss policies and procedures for ESE students, as well as, the specific learning needs and expectations for ESE students.

	Voluntary Pre-Kindergarten Program
	NA


Annual Parent Meeting (Stand Alone)
Provide a description of the specific steps the school will take to conduct the annual meeting to inform parents and families of participating children about the school’s Title I program.
	Liberty Middle School will host an annual Title I meeting to inform all stakeholders of Title 1 status. We will host a single meeting to educate parents on the following topics: • Title 1 policies and procedures • Student achievement  • Right to know. Advertising of the meeting will go home via Skylert message, marquis, and a flyer home. 


Provide a description of the nature of the Title I program that is shared with parents.
	Liberty Middle School operates a school wide Title I, Part A program, which is the largest federally funded grant program for grades K-12. It is designed to provide all children that attend low-income schools significant opportunities to receive a fair, equitable, and high-quality education.   


Provide a description of how the meeting will cover yearly progress, school choice, and the rights of parents.
	Liberty Middle School will discuss clearly and explicitly yearly progress, school choice, and rights of parents. We will outline the formulas and data used to identify yearly progress and share the district’s vision for school choice. Rights of parents will be discussed through the Title I, Part A program guidelines.


Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening.
	Liberty Middle School will provide meetings and events with alternating times to include afternoon and evening attendance opportunities. Afternoon meetings will be held at 2:00 p.m. and evening meetings will be held at 6:00 p.m.


Describe how will the school provide, with Title I funds, transportation, childcare or home visits, as such services relate to parent and family engagement.
	n/a


Building Capacity
Describe how the school will implement activities that will build the capacity for meaningful parent/family engagement.
	Liberty Middle working as a team is essential and a priority to guarantee academic success of our students. We plan activities designed through feedback of the 17-18 Parent Survey and school-based data requested by parents and families to help build a positive and strong relationship with families and the community. Our Parent Engagement Liaison will be in constant communication with parents via email, phone calls, and letters to make sure they receive resources, support, and other information. All information shared at the meeting will also be available on our website for those who cannot attend. 


Describe how the school will implement activities that will build relationships with the community to improve student achievement.
	Liberty Middle working as a team is essential and a priority to guarantee academic success of our students. We plan activities through SAC and community volunteers which help us build a positive and strong relationship with parents and the community. Our Parent Engagement Liaison will be in constant communication with parents via email, phone calls, and letters to make sure they receive resources, support, and other information.


Describe how the school will provide materials and trainings to assist parents/families to work with their child(ren).
	Liberty Middle School will provide parents and families with necessary resources to assist with their child in academic achievement. Families are provided opportunities to test out and apply new skills. They will receive coaching and feedback through school-based staff.


Describe how the school will provide other reasonable support for parent/family engagement activities.
	Liberty Middle School will provide additional reasonable support to parents and families. Connected Classroom is a resource available containing Cyber Coaching to assist developing educators’ confidence as they are implementing newly learned strategies. We will be better equipped to share resources and support for our families through this outlet.  


Staff Development
Provide a description of the professional development activities the school will provide to educate the teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in the value and utility of contributions of parents/families.
	Liberty Middle School will conduct professional development activities that will focus on standards-based instruction by engaging families in their learners’ education. We will provide specialized training to specific staff members on designing parent/user-friendly websites to utilize as resources to support their learners. These websites will house past, current, and future assignments, projects, and standards-based instructional strategies. In addition, these websites will provide a one-stop-shop for parents and families to communicate easily with teachers. 


Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in how to reach out to, communicate with, and work with parents/families as equal partners.
	Liberty Middle School will conduct professional development activities that will focus on standards-based instruction by engaging families in their learners’ educational success. We will provide specialized training for new or needs-based teachers to mentor them through calling parents for the first time. We hope to engage in a positive communication before ever getting to a negative one. Cold-calling parents is a strategy highly effective teachers will use to assist teachers who need support. The expectation at Liberty Middle School is that parent communication will be made for any and all D/F grades or N/U grades in conduct. 


Provide a description of the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, other school leaders and other staff with the assistance of parents/families, in implementing and coordinating parent/family programs, and in building ties between parents/families and the school.
	Liberty Middle School will conduct professional development activities that will bring parents/families and their students together with teachers for learning events such as our Science Night and Math Night. These nights will recognize the work of students and allow their teachers to talk one-on-one with the parents. The curriculum specific activities will bring parents to the Liberty Middle School campus; it is our hope that having parents on campus, speaking with teachers and administration in a positive manner, will build in parents a sense of ownership in the campus and in their students learning.


Other Activities
Describe other activities (ex: parent resource center) the school will conduct to encourage and support parents and families in more meaningful engagement in the education of their child(ren).
	Liberty Middle School will provide support structures to encourage parents to be more engaged in their child’s education. Trainings on technology and standards based curriculum will be offered to parents. 


Communication
Describe how the school will provide timely information about the Title I programs.
	Liberty Middle School will provide timely information about Title 1 by the following methods: 

• Student planners 

• Flyers 

 • Monthly Newsletters  

• Skyward Alert Messages 

• School Website  

• Email 


Describe how the school will describe and explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain.
	Liberty Middle School will explain the curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain. We will encourage feedback through parent survey to determine the progress of this goal. All information shared at face-to-face meetings will also be available through the following methods: 

• Student planners 

• Flyers 

 • Monthly Newsletters  

• Skyward Alert Messages 

• School Website  

• Email


Describe how, if requested by parents, the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren).
	Liberty Middle School the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their student(s) by the follow methods:
· One-on-one conversation 

· Phone 

· Email 
· SAC meetings

· Parent-teacher conferences

· IEP meetings for students with learning disabilities

· 504 meetings for students served through a designated plan


Describe how the school will submit parents’/families comments if the school wide plan is not satisfactory to them.
	Liberty Middle School will review all information on program evaluations and make team based decisions. We will depend on the involvement through SAC and parent surveys for feedback.


Accessibility
Provide a description of how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families.
	At Liberty Middle School, all parents will have full access to participate in all parent/family engagement activities. Our facility is ADA accessible. Parents with disabilities are regularly invited to all parental involvement events and family engagement workshops. If support is needed to accommodate a disability, appropriate arrangements will be made.
Translators for those in need of assistance with Spanish and/or American Sign Language are available upon formal request, as well as informally, through our many bi-lingual staff members.


Provide a description of how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand.
	Liberty Middle School will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand without the use of educational jargon. 
following methods: 

• Student planners 

• Flyers 

 • Monthly Newsletters  

• Skyward Alert Messages 

• School Website  

• Email




Discretionary Activities (Optional)
Describe any activities that are not required, but will be paid for through Title I, Part A funding (for example, home visits, transportation for meetings, activities related to parent/family engagement, etc.).
	[Enter text here]


Barriers
Describe the barriers that hindered participation by parents during the previous school year.
	Barriers that hindered participation by parents during the previous school year are traditional time constraints that normally occur. 


Provide description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children).
	We will attempt to overcome traditional time constraint barriers by emphasizing the importance of parent engagement and involvement. Virtual involvement opportunities will be explored by the school to allow families to still take part in the learning after the fact and once they were notified. 
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