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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Eustis Middle School

District Name: Lake

Principal: David Cunningham

Superintendent: Dr. Susan Moxley

SAC Chair: Kim Bakich

Date of School Board Approval: October 17, 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Perform_ance Record (includ_e prior School @gad _
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School  Administrator year) ' '
David Cunningham MS- Educational 2 25 Principal of Eustis Middle School 2011 —2@&chool Grade: B
Leadership, Nova Principal of Eustis Middle School 2010 — 2011: Suh@rade: B
Southeastern University Principal of East Ridge High School 2009-2010: $titarade: C
BS- Education/History/ Principal of East Ridge High School 2008-2009: %ti@rade: C
Principal Political Science, Reading Mastery:44%, Math Mastery75%, Science Mp&@%,
Alabama A&M AYP: 77% (N), White, Black, Hispanic, economically
University disadvantaged, students with disabilities did nakenAYP in Math
Certifications: 2007-2008 Assistant Superintendent Lake County &@sho
Educational Leadership, 2006-2007 Assistant Superintendent Lake County &sho
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History,
Political Science

Certification: School
Principal ( All Levels),

2005-2006 Assistant Superintendent Lake County &sho
2004-2005 Principal of Mount Dora Middle School

Grade B: Reading Mastery: 37%, Math Mastery 44%er®e
Mastery N/A, AYP: 87% (), Only White subgroup ma#l¥P in
both Reading and Math, Hispanic subgroup made AlYReading
but did not make AYP in Math, Black subgroup did nake AYP
in Reading and Math, economically disadvantagedysulp make
AYP in Math . Total writing proficiency was metc% tested in all
subgroups.

B..S. Education and
M..Ed. .in Education
Administration

Kevin Thompson

Assistant
Principal

Assistant Principal Eustis High School 2011-2108¢&hool Grade: H
Assistant Principal of Eustis High School:

2010-2011:

Increased graduation rate from 85% in 2009 to 87Z0iLl0. White
subgroup graduation rate increased from 87% in 20B9% in
2010. Economically disadvantage graduation ratecdsed from
82% in 2009 to 81% in 2010. Decreased Graduatida fRam 84%
in 2009 for the Black subgroup to 77% in 2010.

Based on School Grades Data meeting high standardading
46%; math 71%; writing 68%; science 42%. AYP: whiikack, &
economically disadvantaged students did not makP Aireading.
Black and economically disadvantaged students didnmake AYP
in math. Writing proficiency was met.

2009-2010:

School Grade B. Meeting high standards in readt%;4math 77%;
writing 83%; science 43%. AYP: white, black, & ecomically
disadvantaged students did not make AYP in readdtaxk and
economically disadvantaged students did not make Aymath.
Writing proficiency was met.

2008-20009:

Grade D: meeting high standards in reading 49%h m&®o; writing
76%; science 46%. AYP: 79%, white, black, and eatoally
disadvantaged students did not make AYP in readdtaxk and
economically disadvantaged students did not make Aymath.
Writing proficiency was not met; however, graduat@iterion was
met.

2007-2008:

Grade C: meeting high standards in reading 46%h m&%o; writing
86%; science 41%. AYP: 85%, white, black and ecaioally
disadvantaged students did not make AYP in readBlagk students
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did not make AYP in math. Writing proficiency waeet; however,
graduation criterion was not met.

Assistant
Principal | Joseph M. Mabry

Daphne Wagner

M.Ed. — Educational
Leadership

B.A. — Psychology
Certifications:

School Principal, Special
Education, Psychology

BA- from the University
of Central

Florida

MS-Education from
Barry University

Certification: School
Principal (All Levels),
Elementary
Education (1-6),
ESOL Endorsement

2011-2012 B School, Eustis Middle School
2010-2011: A School, Treadway Elementary
2009-2010: A School, Lost Lake Elem., AYP — 95%
2008-2009: A School, AYP — Lost Lake Elem.
2007-2008: A School, AYP — Lost Lake Elem.
2006-2007: A School, AYP — Lost Lake Elem
2005-2004: A School, AYP — Lost Lake Elem
2004-2003: A School, AYP — Lost Lake Elem

Assistant Principal Eustis Middle School 2011 —2@rade: B
Assistant Principal Eustis Middle School 2010-2@rade: B
Assistant Principal Eustis Middle School 2009-2010 Grade A
Assistant Principal Eustis Middle School 2008-2009 Grade: A
Assistant Principal Eustis Middle School 2007-2008 Grade: A
Assistant Principal Gray Middle School 2006-2007 Grade: B
Assistant Principal Gray Middle School 2005-2006 Grade: A
Assistant Principal Gray Middle School 2004-2005 Grade: C
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
. Number of | Number of Years af . ; X
Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Reading Bobbi Crook B.S. Secondary Reading 25 6 School Grades:

Certification: Reading, 2011-12---B

Spanish, ESOL 2010-11---B
2009-10---A
2008-09---A
2007-08---A
2006-07---A
Learning Gains:% Reading:
2011-12---61
2010-11---60
2009-10---68
2008-09---64
2007-08---68
2006-07---61
Math:
2011-12---62
2010-11---60
2009-10---63
2008-09---64
2007-08---71
2006-07---73
Lowest 25% Learning Gains -% Reading:
2011-12---65
2010-11---64
2009-10---75
2008-09---69
2007-08---72
2006-07---68
Lowest 25% Learning Gains—% Math:
2011-12---58
2010-11---62
2009-10---63
2008-09---64
2007-08---69
2006-07---66

August 2012

Rule 6A-1.099811
Revised April 29, 2011 5



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Met AYP:
2011-2012—No
2010-11---No
2009-10---No
2008-09---No
2007-08---No
2006-07---No

AYP Subgroups-

Reading Proficiency:
2011-12---White, Asian
2010-11---White
2009-10---White
2008-09---White
2007-08—White, Hispanic
2006-07---White

AYP Subgroups-

Math Proficiency:
2010-11---None
2010-11--- None
2009-10---None
2008-09---White
2007-08---White, Hispanic, Economically Disadvantaged
2006-07---White, Black, Hispanic, Economically
Disadvantaged, ESE

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Partnering New Teachers with Veteran Teachers Assistant Principal -TQR On going
Monthly Meeting with Administration Assistant Principal -TQR On going

3. Monthly Meeting with Reading Coach to assist with data and Assistant Principal -TQR On going
strategies

4. Use of Instructional Coach to Model Lessons Assistant Principal -TQR On going
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdorived less than an effective rating (instruclcstaff only)
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads

are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Eustis Middle does not have any teachers teachihgfo
field.

Professional Learning Communities:
Thinking Maps
Benchmark Taskcards
Common Core Standards

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

64 6(10%) 2(3%) 24(38%) 14(22%) 23(37%) 53(83%) 1996) 1(1.5%) 25(39%)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Karen Flores

Kaitlin Evans

Department Chair/HigBRective Teachel

Department Meetings/Meetings
concerning curriculum and assessme
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

August 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal (David Cunningham)

Assistant Principal (Joseph Mabry)

Guidance Counselors (Debra Chapman, Michelle EdagyvErin Porter)
Literacy Coach (Bobbie Crook)

ESE Specialist (Rhoda Williams)

School Psychologist (Sue Robinson)

School Social Worker (Sherry Thornton)

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Principal and Assistant Principal (David Cunninghamd Joseph Mabry) provide data-driven vision amliee the MTSS is implemented. The administrgti@mvides for staff
development and support for the process and conuatenwith all stakeholders. Administration memlsesresponsible for monitoring fidelity of intenten.

Literacy Coach (Bobbie Crook) develops, leads, eraduates school core content and provides datdisgategies and interventions. Identifies studerds with the use of
FAIR data. She will provide guidance on the K-12diag plan, implement progress monitoring , datkection, and data analysis; participate in desigd delivery of
professional development and technical assistant@athers regarding data based instructional plgnsupports the implementation of Tier 1, 2, &ridterventions.

Guidance Counselors (Debra Chapman, Michelle Edagvand Erin Porter) provide input on servicesifalividual students that range from assessmeimtéovention.
Counselors will link child-serving and communityeagies to the school and families to support academotional, behavioral, and social success.

ESE Specialist (Rhoda Williams) will participatestudent data collection, integrate core instruncti@ctivities/materials into Tier 3 instructiomdacollaborate with general
education teachers through such activities as achtag.

School Psychologist (Sue Robinson) and Social Wdi&kerry Thornton) will participate in the collamt, interpretation, and analysis of data; fadéitdevelopment of
interventions, provide support for interventionspypde professional development and technical &s#i$or problem-solving activities including datallection, analysis,
intervention planning and program evaluation, feat® data-based decision making activities.

The Team will focus meetings around individual snidheeds. The team will meet monthly for thediwihg: identification of at risk students, discussand implementation of
behavioral and instructional interventions, probigolving, sharing effective practices, strategas] interventions, and finally to review screenimmggress monitoring/diagnosti
data by grade level, classroom level and individtiatients.

The team will work on a collaboratively with thetéiiacy Team, Leadership Team, and classroom teacher

™

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The Rtl Team and the School Advisory Council wikest in developing the SIP. All stakeholders Wwélprovided data on Tier 1, 2, and 3. The stadklens will assist in the
development or expectations for instruction andl@mgntation of the Rtl process.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Baseline Data: Florida Assessment for InstructioRéading (FAIR), Florida Comprehensive Assessiiest (FCAT), District eduSoft Test (math and sceenaly 8" grade)

Mid Year: FAIR and EduSoft

End of Year: FAIR, FCAT, EduSoft

Describe the plan to train staff on MTSS.
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Professional development will be provided duringuity meetings using District Personnel. Counseliiirdo informal training to faculty on an as neefj individual basis.

Describe the plan to support MTSS.
Incorporate PBS within the MTSS, counselor consioltawith staff, and request SAC funding when nekde

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
David Cunningham, Bobbie Crook, Sara Rodgers, Veélgitdrawford

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The Literacy Leadership Team will focus meetings around student needs.

The team will meet quarterly to do the following:

Identify students at risk (Level 1,2,low 3’s,subgroups)

Discuss and implement instructional interventions (changes in instruction)

What will be the major initiatives of the LLT thygar?
The Literacy Leadership team will encourage schadk participation in the Accelerated Reading Paogrand the use of our class set on novels.

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

FOR-PD, CAR-PD professional development completethbmbers of the instructional staff, lesson pl&rsfessional Learning Community focus on lessadysand
differentiated instruction. Continuation of the l/program and Cornell note taking. IntroductionTdiinking Map and Benchmark Task Cards.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

August 2012
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How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in reading.

1A.1.
The scheduling of all FCAT leve
and 2students to be FAIR tested

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Increase the percentage

Performance:*

Performance:*

he scheduling of all students to

computer labs.

students scoring level 3 b
moving a percentage of
level 1 and level 2 studen
up to level 3.

Begin blending the NGSS|
standards and the Comm
Core Standards.

T

Edusoft Reading tested in only tand inform classroom instruction

1A.1.

The FAIR assessment will be
administered 3 times each schod
pear to monitor student progs

student weaknesses can be
addressed.
The Edusoft Reading Baseline a

1A.1.

Principal, Assistant principals,
Literacy coach, classroom
teachers

hd

1A.1.
assessments are being proper]

ladministered. Monitor
classroom to make sure FAIR

Review Edusoft Reading

1A.1.

Review FAIR reports to ensurgFAIR assessment,

IYFAIR reports,
classroom walkthroughs ,
lesson plans,

data is being used for instructififdusoft Reading Assessment}

FCAT 2.0
Teacher made assessments

c Midyear assessment will be used to assessment data to assure dafa is
= further inform teachers of studen| being properly used to inform
s weaknesses. instruction.
n [The schedule will be made with the
Iteachers and students best intergsts
in mind.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

have a reading class iff and &'
grades.

Not all teachers are trained in t
Springboard Program.

Not all teachers are trained in t
IAVID Reading Strategies Progra

Not all level 3, 4, 5 FCA'students]

in content area classes.

Ensure that differentiated
instruction is taking place in all
classrooms.

Implement the use of Thinking
aps and Task Cards.

Il teachers should be trained in
Springboard and AVID Programg
not just & grade.

Begin using complex text in all
content areas.

Promote and use reading strategiesncipal, Assistant principals,

Literacy coach, Department
Chair and classroom teachers

Monitor reading achievement
levels through FAIR , Edusoft
and STAR reports.

Data chats addressing studen

take place every 9 weeks.
Monitor the content area clas
for reading strategies.

Classroom walkthroughs ,
lesson plans,

FAIR, Edusoft, and STAR
reports

strengths and weaknesses will FCAT 2.0

Teacher made assessments
es
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he AVID (Advancement Via

Informational Test and Research|Literary Analysis

Individual Determination) Reading

Strategies Program.

Use the Edusoft mini assessments

o identify weaknesses and use fpr

remediation.

Springboard Program strategies.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Materials needed specifically for [Provide supplemental materials fffrincipal, Asst. Principals, Monitor achievement level FCAT 2.0 practice tests
FCAT 2.0 eaching and practice in the Literacy Coach, Dept. Chairs [through FCAT 2.0 practice. [Classroom Walkthroughs
Reading Application following areas: Reading Classroom teachers Monitor Data Chats FAIR and Edusoft Assess.
Literary Analysis Application Lesson plans,

.teacher made assessments

Process Informational Text and Research
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.
Not all teachers are trained in t
Springboard program.

2012 Current
Level of
Performance:*

Reading Goal #2A:
Increase the percentage
Students scoring level 4

Level of
Performance:*

2013 Expected|

Not all teachers are trained in t

5 by integrating higher
order questions/critical
thinking and developing
challenging reading
requirements in both fictig
and nonfiction genre.
Begin blending the NGSS|
standards and the Comm
Core standards.

2A.1.
6" and 7" grade Language Arts
should attend Springboard trainin

Springboard Program strategies
should implement the program.

[Teachers not trained in the AVID|

2A.1.

Brincipal, Asst. Principals,
Literacy Coach, Dept. Chairmdcharting data.
JAVID Reading Strategies Prograffieachers who have been traineddfassroom teachers

2A.1.
Show mastery of benchmarks

Hold data chats on a one-on-g
basis.

Show mastery of benchmarks
IAVID Reading strategies
through charting data.

2A.1.
Edusoft Mini-assessments

Springboard strategies througfFCAT 2.0,

FAIR,

ISTAR,

Edusoft Assessments
Classroom walkthroughs
Lesson plans

Teacher made assessments

Materials needed for:
Reading Application
Literary Analysis

Process

Informational Test and Research

teaching and practice in the
following areas: Reading
IApplication Literary Analysis
Informational Text and Research|

Provide supplemental materials ffftrincipal, Asst. Principals,
Literacy Coach, Dept. Chairmdthrough FCAT 2.0 practice.
classroom teachers

Monitor achievement level

Monitor Data Chats

Reading Strategies Program attend Hold data chats on a one-on-gne
trainings. basis.
S
il
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

FCAT 2.0 practice tests
Classroom Walkthroughs
FAIR and Edusoft Assess.
Lesson plans

Teacher made assessments

2A.3.
FCAT level 4 and 5 students do
have a specific reading class.

2A.3.

fincorporate reading strategies in
content area classes.

Thinking Maps and Task Cards.
Allocations for reading teachers |
7" and &' grades if possible.
Cornell Notes, DBQ, math word
problems

Use complex text in all content
areas.

h

2A.3.

Rltincipal, Asst. Principals,
Literacy Coach, Dept. Chairmgthrough FCAT 2.0 practice
classroom teachers

2A.3.
Monitor achievement level

Mini-assessments

2A.3.

FCAT 2.0 practice tests
Classroom Walkthroughs
FAIR and Edusoft Assess
Lesson plans

Teacher made assessments

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in reading.

2B.1.

Reading Goal #2B: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

2B.1.

2B.1.

2B.1.

2B.1.
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lear ning gainsin reading.

Not all level 3, 4, 5 FCAT studen
have a reading class it and &'

Reading Goal #3A: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Begin blending the NGS

grades.

standards and the Comm
Core standards.

=1

in content area classes.
Ensure that differentiated
instruction is taking place in all
classrooms.

Implement the use of Thinking
Maps and Task Cards.
[Teachers should be trained in th{

Springboard and AVID Programg.

Use Cornell Note Taking

Promote and use reading strategiesncipal, Asst. Principals,

classroom teachers

Literacy Coach, Dept. Chairmdlevels through FAIR , Edusoft

Monitor reading achievement

and STAR reports.

Data chats addressing studen
strengths and weaknesses wil
take place every 9 weeks.
Monitor the content area class
for reading strategies.

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
3A. FCAT 2.0: Percentage of students making [3A-1. SA.L. BA.1. BA.1. BA.1.

Edusoft Mini-assessments
FCAT 2.0,

FAIR,

STAR,

Classroom walkthroughs
sson plans
Teacher made assessments

E:usoft Assessments

Springboard and AVID Reading
Programs
Use Thinking Maps and Task Cal

for reading strategies.

Comprehension strategies for Math
word problems.
Use complex text in all content
areas.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Many content area teachers do ri@ontinue to encourage teachers ferincipal, Asst. Principals, Monitor reading achievement [Edusoft Mini-assessments
use reading strategies in their  |be Reading endorsed and NGCARteracy Coach, DepChairman|levels through FAIR , Edusoft [FCAT 2.0,
classrooms. PD trained. classroom teachers and STAR reports. FAIR,
Ensure that differentiated Data chats addressing studen{STAR,
instruction is taking place in all strengths and weaknesses wil[Edusoft Assessments
content area classrooms. take place every 9 weeks. Lilassroom walkthroughs
Interactive learning in classrooms. Monitor the content area classfggsson plans

Teacher made assessments

BA.3.

3A.3.

3A.3.

3A.3.

3A.3.

3B. Florida Alter nate Assessment:
of students making learning gainsin reading.

Per centage

3B.1.

Reading Goal #3B: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.
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Percentage of students in

the lowest quartile making
learning gains will increag

Fo:)

Begin blending the NGSS|
standards and the Comm
Core standards.

[€2]

=

content area classes.

Offer differentiated instruction

[techniques and strategies during
orkshops or Professional Learn

Communities.

Springboard and AVID Programg

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of studentsin lowest 4A-1-” o difterent 4A-1_-d . I AA.L. | ol éA-é- dusi 4@-1- o Mini
0 ; ; R ; Not all teachers use differentiat [Provide more time with inclusion [Principal, Asst. Principals, tudents assessed using FAIREdusoft Mini-assessments
25% making learning gainsin reading. instruction due to the lack of [teachers in all classrooms. Literacy Coach, Dept. Chairmgand Edusoft assessments. FCAT 2.0,
Reading Goal #4: [2012 Current [2013 Expectedavailable staff in inclusion classefRrovide differentiated using classroom teachers [Teacher observations FAIR,
" |Level of Level of evidence based Mini-assessments. STAR,
Performance:* [Performance* instruction/interventions within Edusoft Assessments

Classroom walkthroughs
Lesson plans
Teacher made assessments

Students do not have backgroun
knowledge, sufficient vocabulary
skills and skills/ability to perform
grade level.

fUse instructional programs such

lAccelerated Reader to promote

interest. Cornell Note taking to

promote comprehension

Use academic vocabulary in the

FAIR toolkit.

IWord of the Week to promote
ocabulary proficiency.

Promote prefix/suffix weekly usa

Bsincipal, Asst. Principals,
Literacy Coach, Dept. Chairmgand Edusoft assessments.

classroom teachers

e

Students assessed using FAIR

Teacher observations
Mini-assessments.

Use Thinking Maps and Task Cajd
Complex text will be used in all
content areas.
4A.2. AA.2. 4A.2. 4A.2. 4A.2.

[Edusoft Mini-assessments
FCAT 2.0,

FAIR,

STAR,

Edusoft Assessments
Classroom walkthroughs
Lesson plans

Teacher made assessments

4A.3.

Teachers not trained in RTI Tier
instruction and supplemental
materials not available.

4A.3.

RTI Tierl/Tier 2 supplemental a
targeted instruction for students
responding to core instruction.

4A.3.

ileachers, Guidance counselol

T1 team, Literacy Coach.

4A.3.
[Students assessed using FAIR
and Edusoft assessments.
Teacher observations
Mini-assessments.

4A.3.

[Edusoft Mini-assessments
FCAT 2.0,

FAIR,

STAR,

Edusoft Assessments
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Classroom walkthroughs

Lesson plans
Teacher made

assessments

Reading Goal #5A:

Reading Goal #5A: Through the implementat

of the common core standards being tied to t

NGSSS we will meet the targeted AMO

assessed through the FCAT 2.0 and PARC

assessments.

on
he

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Basdline data 61% of students scored 64% of studentswill score 68% of studentswill score 71% of studentswill score 75% of 79% of
i L satisfactory in reading on the satisfactory in reading on the satisfactory in reading on the |[satisfactory in readingon the |studentswill [studentswill
Sﬁh.o ol V\If]l.” reduce e 2012 FCAT. 2013 FCAT. 2014 assessment 2015 assessment scor e scor e
their achievement satisfactory in [satisfactory in
gap by 50%. reading on the [the 2017
2016 assessmenfassessment

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
White:
Black:

Reading Goal #5B:

Reduce the number of no

Hispanic:
Asian:
[JAmerican Indian:

proficient students by 109
in each subgroup via safel
harbor.

Begin blending the NGSS|

Core standards.

standards and the Commgidian: NA

2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
pVhite:69% [White:71%
Black:39% Black:48%
Hispanic:57% [Hispanic:58%
Asian:91 JAsian:73
iAmerican IAmerican
Indian: NA

lwhich interest and motivate all
student subgroups.

Not enough computers to encou
use of computer based activities

Funding for appropriate material§Encourage use of game based

5B.1.
Using materials which are releva

Compile a list of interesting and
motivating materials.

activities and computer based
activities.

Seek monies from PTO and schd
discretionary funds to purchase
Springboard Program

Cornell Notes

DBQ

Thinking Maps and Task Cards
Use complex text in all content

interesting and relevant materialg.

5B.1.
[Rrincipal, Asst. Principals,

classroom teachers

areas.

5B.1.
Students assessed using FAIH

Literacy Coach, Dept. Chairmdand Edusoft assessments.

Teacher observations
Mini-assessments.

4A.3.

FCAT 2.0,
FAIR,
STAR,

Lesson plans
Teacher made

[Edusoft Mini-assessments

Edusoft Assessments
Classroom walkthroughs

assessments
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Use complex text in all content
areas.

5B.2. 5B.2. 5B.2. Classroom involvement of 5B.2. Edusoft Mini-assessme
Lack of parental involvement andTeachers will make positive phorf€eachers parents such as volunteers, |FCAT 2.0,
community support. calls and emails to parents. JAdministration lencouraging participation in | FAIR,

Provide opportunities to parents {Stakeholders PTO and SAC. STAR,

stakeholders to become involved| Edusoft Assessments

\Work with administration to Classroom walkthroughs

improve parental involvement Lesson plans

Teacher made assessments

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Many content area teachers do ri@ontinue to encourage teachers ferincipal, Asst. Principals, Monitor reading achievement |Edusoft Mini-assessments
use reading strategies in their  |be Reading endorsed and NGCARteracy Coach, DepChairman|levels through FAIR, Edusoft [FCAT 2.0,
classrooms. PD trained. classroom teachers and STAR reports. FAIR,

Ensure that differentiated
instruction is taking place in all
content area classrooms.

Interactive learning in classrooms.

Springboard and AVID Reading
Programs
Use Thinking Maps and Task Cal

ds

Data chatsaddressing student
strengths and weaknesses wil
take place every 9 weeks.
Monitor the content area class
for reading strategies.

STAR,

Classroom walkthroughs
sson plans
Teacher made assessments

E:usoft Assessments

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Students lack of prior knowledge
land academic vocabulary.

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Reduce the percentage

Performance:*

Performance:*

Skills and ability levels are not
proficient to meet grade level

ELL students not making
learning by 10% via safe
harbor.

Xpectations.

[to promote reading.

5C.1.

5C.1. Teachers, Literacy Coad

Use instructional programs such jglassroom teachers,

Language! And Accelerated Rea

Use academic vocabulary in the
FAIR toolkit.

\Word of the Week

Prefix and suffix of the week.
Thinking Maps and Task Cards
Use complex text in all content
areas.

ladministration

BC.1

Monitor students’ progress on
Language!, Accelerated Read
Edusoft and FAIR data.

5C.1.

Classroom walkthroughs
fresson Plans

Teacher made assessments

Teacher observations, data chisusoft M ini-assessments

FCAT 2.0,

FAIR,

STAR,

Edusoft Assessments

5C.2. Funding for appropriate
materials which interest and
motivate students.

5C.2. Literacy Team will researc|
land compile a list of interesting &
motivating materials.

Seek funds from PTO and schoo
discretionary funds.

I6C.2.Teachers, literacy coach
media specialist, administratio
stakeholders.

5C.2. Data chats

[Classroom walkthroughs
Literacy Team

Classroom teachers
Collaboration and Observatiory

5C.2. Edusoft Mini-assessme
FCAT 2.0,

FAIR,

STAR,

Edusoft Assessments
Classroom walkthroughs

hts

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Students lack of prior knowledge
land academic vocabulary.

Reading Goal #5D: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Reduce the number of ng2erformance:*

Skills and ability levels are not
proficient to meet grade level

proficient students by 109
Via safe harbor.
Begin blending the NGSY
standards and the Comm|
Core standards.

[=)

Xpectations.

5D.1.
Use instructional programs such
Language! And Accelerated Rea

0 promote reading.
Use academic vocabulary in the
FAIR toolkit.
ord of the Week
Prefix and suffix of the week.
hinking Maps and Task Cards
Use complex text in all content
areas.

5D.1.

[A®achers, Literacy Coach, ES
specialist, classroom teachers|
ladministration Inclusion
teachers.

5D.1.
[Monitor students’ progress on

Edusoft and FAIR data.
Teacher observations

5D.1.
Classroom walkthroughs

JLanguage!, Accelerated Readg¢iresson Plans

Teacher made assessments
Edusoft Mini-assessments
FCAT 2.0,

FAIR,

STAR,

Edusoft Assessments

discretionary funds.
Encourage use of game based a|

hd

computer based activities.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Lack of parental involvement andTeachers will make positive phorj€eachers Classroom involvement of Edusoft Mini-assessments
community support. calls and emails to parents. JAdministration parents such as volunteers, |FCAT 2.0,
Provide opportunities to parents {Stakeholders lencouraging participation in | FAIR,
takeholders to become involved,. PTO and SAC. STAR,
ork with administration to Edusoft Assessments
improve parental involvement Classroom walkthroughs
5D.3. 5D.3. 5D.3. Teachers, Literacy CoadBDP.3. 5D.3.
Funding for appropriate materialdLiteracy Team and ESE Teams JESE specialist, classroom Data chats Edusoft Mini-assessments
which interest and motivate research and compile a list of  [teachers, administration, Classroom walkthroughs FCAT 2.0,
students with disabilities. interesting and motivating stakeholders, Inclusions teachjeieracy Team FAIR,
materials. Classroom teachers STAR,
Seek funds from PTO and schoo Collaboration and ObservatiorfEdusoft Assessments

Classroom walkthroughs
Lesson Plans

Teacher made assessments
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

S5E.1.
Students lack of prior knowledge
land academic vocabulary.

2012 Current [2013 Expected|

Reading Goal #5E:

Level of
Performance:*

Level of
Performance:*

Reduce the number of no

Skills and ability levels are not
proficient to meet grade level

proficient readers by
10%.via safe harbor.

Begin blending the NGSS|
standards and the Comm
Core standards.

=D
>

Xpectations.

S5E.1.
Use instructional programs such
Language! And Accelerated Rea
0 promote reading.
Use academic vocabulary in the
FAIR toolkit.
ord of the Week
Prefix and suffix of the week.
hinking Maps and Task cards
Use complex text in all content
areas.

S5E.1.

[Aeachers, Literacy Coach,
classroom teachers,
administration.

S5E.1.

Monitor students’ progress on
Language! Accelerated Reads
Edusoft and FAIR data.
Teacher observations

SE.1.

Edusoft Mini-assessments
FECAT 2.0,

FAIR,

STAR,

Edusoft Assessments
Classroom walkthroughs

Seek funds from PTO and schoo|
discretionary funds.

Collaboration and Observatiory

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Lack of parental involvement andTeachers will make positive phorf€eachers Classroom involvement of Edusoft Mini-assessments
community support. calls and emails to parents. JAdministration parents such as volunteers, |FCAT 2.0,
Provideopportunities to parents gStakeholders lencouraging participation in | FAIR,
stakeholders to become involved| PTO and SAC. STAR,
ork with administration to Edusoft Assessments
improve parental involvement Classroom walkthroughs
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
Funding for appropriate materialdLiteracy Team and Media SpecigTeachers, Literacy Coach,, [Data chats Edusoft Mini-assessments
lwhich interest and motivate ill research and compile a list ofclassroom teachers, Classroom walkthroughs FCAT 2.0,
students. interesting and motivating ladministration, stakeholders, |Literacy Team FAIR,
materials. Classroom teachers STAR,

Edusoft Assessments
Classroom walkthroughs

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

Target Dates (e.g., early relea
and Schedules (e.g., frequenc

Strategy for Follow-up/Monitoring

Person or Position Responsible

for Monitoring

. PD Facilitator PD Participants
PD Content/Topic Grade Level/ 3
. and/or (e.g., PLC, subject, grade level,
andfor PLC Focus Subject PLC Leader or school-wide)

meetings)

Bobbie Crook-
Literacy Coach

Practicum for Reading
Endorsement

Reading/Languad
Arts

Teachers who are eligible for the

Reading Endorsement Practicum Sept.2012-Dec.

2012 and turn in portfolio

Participants will complete all course wor”

Bobbie Crook- Literacy Coach

Bobbie Crook
May Ellen Griffith

Reading/Languad

Reading/Language Arts P Arts teachers

Reading and Language Arts teach Sept.2012-May

Teachers will participate in all PLC strate

2013 created and implemented

Reading and Language Arts departmé
chairs.
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11 11 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 21. 21. 2.1. 21
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Increased rigor of FCAT
benchmarks

Mathematics Goal

2012 Current

2013 Expected

H1A:

Lack of Basic Skills

Increase the percentage
students scoring Level 3
moving a percentage of

1.A 1. Implement Focus Calendd
lessons that give extra time to al
where our data show weakness¢g

.Al. Assistant Principal of
Math Curriculum

S
Math Department Chair

1A1
Review of Edusoft Achieves
Mini-Assessments

1A.1. Lake Benchmark
JAssessments

FCAT 2.0 Math

Level 2 students up to
Level 3.

Level of Level of Low level Mastery of Benchmarks Review of Edusoft Lake
Performance:* |Performance:* Benchmark Assessments give|lnformal formative assessmer
times a year
;‘thkl-ZZS%;A) ?:: ggg’ Focus Calendar Mini-
0 0 IAssessments
8"-27% 8" 37% Review of FCAT 2.0 data
1.2. 1.2. 1.2. 1.2. 1.2.

Lack of student awareness of
strengths and weaknesses

Student/ Teacher Data Chats

JAssistant Principal
Math Department chair
District Program specialist

Teachers will use FCAT STAR
land Edusoft Testing Data to
determine student strengths al
weaknesses

Lesson Plan documentation

ftEAM —teacher assessments
Data Notebooks

1A.3. 1A.3. 1A.3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2.1.

Socio-Economic Background of|

Mathematics Goal
H2A:

Increase the

scoring Level 4 in
math.

percentage of studer

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

students

6" 28% 94
7th 27% 85

8h 21% 69

G 38%
7 27%
8 31%

2.1.

Integrating higher order thinking
questions, inquiry based teachin
and math process standards into|
ladvanced math courses

2.1.
JAssistant Principal

]!\'/Iath Department Chair

2.1.
Review of Lake Benchmark

Edusoft Progress monitoring
data

Review of FCAT 2.0 data

2.1.

Edusoft Lake Benchmark
Testing

TEAM teacher assessments
FCAT 2.0

Lesson Pan Documentation

2.2. 2.2. 2.2. 2.2. 2A.2.
Integrating Springboard Assistant Principal Review of Lake Benchmark |Lesson Plan documentation
Curriculum resources into Math Department chair Edusoft Progress monitoring
classroom instruction District Program specialist data FCAT 2.0
Edusoft Baseline and Midyear|
Review of FCAT2.0 data JAssessments
TEAM teacher assessm
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3.1.

Different student Learning

Mathematics Goal
H3A:

Increase the percentage
students making learning
gains in Math by 10%.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

modalities

6200

q

72%

3.1.

\Whole Group/ Center Activities
which integrates Manipulative

instruction

resources and or computer assisjdath Department Chair

3.1.

JAssistant Principal

Mo

3.1.
Informal Formative AssessmeftEslusoft Benchmark Testing 2

Review of Edusoft Benchmark
IAssessments progress

nitoring data results

3.1.

times a year
Lesson Plan Documentation

TEAM-teacher assessment

Difficulty Recalling and Retainin
Material

ICornell Note Taking

Assistant Principal

3.2. 3.2. Assistant Principal 3.2. 3.2.. Data Notebooks 3A.2.
. Teacher/Student Data Chats Teachers will use FCAT STAR

and Edusoft Testing Datato [FCAT STAR-FCAT 2.0

determine student strengths apd

jweaknesses Edusoft Benchmark testing
3.3. 3.3. 3.3. 3..3. 3.3.

Informal Formative AssessmefiEslusoft Benchmark testing 2
Review of Edusoft Benchmarlq
JAssessments progress
monitoring data results

times a year
Lesson Plan Documentation

TEAM —teacher assessment

3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4.1.

Limited Basic Mathematical

The percentage of stude
in the Lowest 25% makin

Mathematics Goal #4

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

knowledge and skill base

58%

68%

4.1.
Teachers will utilize the Student
qualify

Implement FOCUS Calendar

Success Center for students whd

4.1.

JAssistant Principal
ESE specialist
Guidance counselors
RTI Team Leaders

4.1.
ESE resource teacher Follow\
lon completed assignments wh
in the Student Success Cente

Review of academic success

4.1.
Rsembler Grade program
le

Edusoft Lake Benchmark
Testing 2 times a year

ains in Math will increasd lessons that give extra time to argas through grades on Esembler FCAT 2.0
by 10% where our data shows _
Review of Lake Benchmark
lAssessments Data
Review of FCAT 2.0 Data
results
4.2. 4.2, 4.2. 4.2. 4A.2.
Teachers will participate in the [Assistant Principal Review number of referrals  |Discipline Data
school wide Positive Behavior
Support Initiative Positive Behavior Support Team
4.3. 4.3. 4.3. 4.3. 4A.3.
Teachers will utilize the Respongassistant Principals Review of academic success | Esembler Grade program
to Intervention Process Guidance Counselors through grades on Esembler |Edusoft Lake Benchmark
in order to remediate RTI leadership Team Testing 2 times a year
FCAT 2.0
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2012-2013 School I mprovement Plan

(SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected
5B: Level of Level of

: Performance:* |Performance:*
Reduce the number of no

5B.1.
\White: different learning
modalities

Black: different learning
modalities

SA.1.
[Teachers will implement

PENDA or Orchard

differentiated instruction strategig
by creating center activities whic
may include hands on activities d
computer based instruction such

SA.1.

iassistant Principal
h
Math Department Chair
as

SA.1.

Review of teacher created
assessment data

Review of Edusoft Lake
Benchmark Assessment Data

5A.1.
Teacher created formative an
summative assessments

Edusoft Lake Benchmark
JAssessment given 2 times a Y

i

ear

Teachers will utilize the Student
Success Center

Positive Behavior Support Ted

ESE Specialist

proficient students by 10opVhite:61 \White:67 Hispanic: different learning _ ~ [Esembler grade program
in each subgroup to meet Black:29 Black:35 modalities Review of Students academic
IAYP via Safe Harbor Hispanic:53  [Hispanic:55 success through grade progrefEEAM-teacher assessment
JAsian:82 IAsian:84 Asian: N/A reports
IAmerican lAmerican IAmerican Indian: N/A
Indian:n/a Indian:n/A
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
Lack of student motivation Teachers will participate in the [Assistant Principal Informal Teacher Observation [Discipline Data
Positive Behavior Support Initiatiye

Review of Positive Behavior
Support Data

Review of student academic
success through Esembler

Follow up with Student Succe
Center Teachers

Esembler Grade program

n

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Multiple Learning Abilities

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5C.

Performance:*

Performance:*

Reduce the number of no
proficient students by 109
in the SWD subgroup to

meet AYP via Safe Harbo|

h
D

r

5C.1.

[Teachers will provide various

learning style opportunities throu
flexible grouping; center activitieg
which can include the use of
manipulative resources or compy

land vocabulary sketching

based instruction; mental modeld;

5C.1.
JAssistant Principal
ESE specialist

Math Department Chair

i

5C.1.

Review of Edusoft Benchmark
JAssessment Data

Review of FCAT 2.0 Data
Review of Student academic

success through grades on
Esembler

5C.1.

Edusoft Benchmark Assessm
given 2 times a year

FCAT 2.0

Esembler grade program

Lesson Plan Documentation

5C.2.

for own learning

Students not taking responsibilityinclusion teacher resource

5C.2.

5C.2.

[Assistant Principal
ESE specialist

Math Department Chair
IAchievement Liaison

5C.2.

Review of student academic
success through Esembler gr
program

5C.2.
Informal Teacher observation
fiekembler grade program

5C.3.
Limited Basic Mathematical
knowledge and skill base

5C.3.

Teachers will utilize the Student
Success Center for students whd
qualify

Implement FOCUS Calendar
lessons that give extra time to ar
where our data shows

5C.3.

JAssistant Principal
ESE specialist
Guidance counselors
RTI Team Leaders

Pas

5C.3.
ESE resource teacher Follow(
lon completed assignments wh
in the Student Success Cente

Review of academic success
through grades on Esembler

Review of Lake Benchmark
JAssessments Data

Review of FCAT 2.0 Data
results

5C.3.
Rsembler Grade program
le

Edusoft Lake Benchmark
Testing 2 times a year

FCAT 2.0

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.

Limited Technological Resource

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5D:

Performance:*

Performance:*

available to students

Reduce the number of no
proficient students by 109
in the SWD subgroup to

meet AYP via Safe Harbof

T
i

5D.1.

KComputer based activity instructi
provided through whole group ar
small center groups which will

and Orchard Gold software

include the PENDA online resoul|

5D.1.

[Assistant Principal
d
Math Department Chair

5D.1.

Review of Lake Benchmark
JAssessments given 2 times a
yeal

Review of FCAT 2.0 data
results

Review of class computer logs

5D.1.
Class computer logs

Lesson Plan Documentation
FCAT 2.0

Edusoft Lake Benchmark
JAssessment
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5D.2.

Lack of real life experiences
involving mathematics

5D.2.

Provide mental models and visud

prompts to enhance understandipg

5D.2.
JAssistant Principal

Math Department Chair

5D.2.

Review of Lake Benchmark
JAssessment data

FCAT 2.0 Data results
Review student academic

success through grades on
Esembler

5D.2.

Edusoft Lake Benchmark
JAssessments given 2 times a
yeal

FCAT 2.0

Teacher Created Assessmen

5D.3.
Students varied weaknesses
in FCAT content clusters

5D.3.

FOCUS Calendar materials in or
0 remediate students in areas of
weakness determined by review
FCAT and Edusoft Lake
Benchmark Assessment

data.

[mplement bell ringer lessons fro

Student Success Center

5D.3.

[Assistant Principal

M

Math Department Chair

=

D

ESE Specialist

5D.3.
Review of Lake Benchmark
JAssessment data

Review of FCAT 2.0 Data
results

Review student academic
success through grades on
Esembler

Follow up with Student Succeg
Center Teacher

5D.3.

Edusoft Lake Benchmark
JAssessments given 2 times a
yeal

FCAT 2.0

TEAM-Teacher assessment

%]

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Limited Technological Resource

Mathematics Goal
H5E:

Reduce the number of no
proficient students by 4%
leach subgroup to meet A

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

available to students

43%

P

47%

5D.1.

KComputer based activity instructi
provided through whole group ar
small center groups which will
include the PENDA online resoul
and Orchard Gold software

5D.1.

JAssistant Principal
d
Math Department Chair

5D.1.

Review of Lake Benchmark
JAssessments given 2 times a
yeal

Review of FCAT 2.0 data
results

Review of class computer Ic

5D.1.
Class computer logs

Lesson Plan Documentation
FCAT 2.0

Edusoft Lake Benchmark
JAssessment

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of

Evaluation Tool

areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in |2.1. 2.1. 2.1. 2.1. 1.1.
Algebra 1. . . . I )
Socio-Economic Background of integrating higher order thinkingfAssistant Principal Review of Lake Benchmark
Algebra 1 Goal #1: [2012 Current [2013 Expectedfstudents questions, inquiry based teachin " ) Edusoft Progress monitoring
Level of Level of land math process standards into¥ath Department Chair data
Increase the Performance:* [Performance:* ladvanced math courses
percentage (4%)of [47% 51% Review of FCAT 2.0 data
students scoring Level
3 or above on Alg 1
EOC 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.2. 2.2. _ o R2 o 2.2. 2.1.
Levels4 and 5in Algebra 1 Lack of challenge Integrating Springboard CurriculdAssistant Principal Review of Lake Benchmark
’ resources into classroom instrucfidath Department chair Edusoft Progress monitoring
Algebra Goal #2: 2012 Current |2013 Expected|inadequate Textbook Resources|for District Program specialist ~ |data
’ Level of Level of Advanced Classes
Performance:* |Performance:*
Increase the o Review of FCAT2.0 data
percentage (4%)of [38% 43%
students scoring LeVel
4 or above on Alg 1 22. 2.2, 2.2, 22. 22,
EOC
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B

[White: different learning
modalities

3B

Teachers will implement
differentiated instruction strategiq

3BA.1.

[Assistant Principal
s

3B

Review of teacher created
assessment data

3B.1.

IAlgebra 1 Goal #3B:[2012 Current |2013 Expected by creating center activities whicfMath Department Chair
Level of Level of Black: different learning modalitifsay include hands on activities d Review of Edusoft Lake
Reduce the numb Per.formance:* Per.formance:* o _ computer based instruction such|as Benchmark Assessment Data
.. \White: 85 \White:90 Hispanic: different learning PENDA or Orchard
of I’IOI’I-DFOfICIent_ Black:60 Black:65 modalities Review of Students academic
students by 5% in |Hispanic:88  |Hispanic:93 success through grade progregs
Asian: Asian: [Asian: N/A reports
each SUbgrOUp to lAmerican lAmerican lJAmerican Indian: N/A
meet AYPand EO(ngian: Indian:
proficiency
3B 3B 3B 3B 3B.2. 3B.2.
Students lack of confidence |Implementation of Cooperative |Assistant Principal Informal Teacher observation
Groups/ Flexible Grouping Math Department Chair Review of Student academic
success through Esembler
Student Success will be used asfa
resource and intervention.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

BE.1.

Limited Technological Resource:!

Algebra 1 Goal #3E:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expectedvailable to students

Increase the 81%
percentage of passirng
students with

85%

3E.1.
iComputer based activity instructi
small center groups which will

include the PENDA online resou
and Orchard Gold software

[Assistant Principal

provided through whole group ar]Math Department Chair

Review of Lake Benchmark
Assessments given 2 times a
yeal

Review of FCAT 2.0 data
results

Review of class computer Ic

Class computer logs
Lesson Plan Documentation
FCAT 2.0

Edusoft Lake Benchmark
IAssessment

Economically
disadvantages Alg 1
EOC

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1.
making satisfactory progressin Geometry.

Anticipated Barrier

Evaluation Tool

3E.1.

3E.1. 3E.1. 3E.1.

Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*

3E.2. 3E.2.

3E.2. 3E.2. 3E.2.

3E.3. 3E.3.

3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity
. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂgg&cs Grgﬂ%.';i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltc())r:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Thinking Maps 6,7,8 Math '[I')er?]r;lsy School-wide 1 day inservice Math Department Meetings Principal; department chairman
gzrr]ggmark Task 6,7,8 Math gﬁgﬁ;gﬁm 6,7,8 Math Planning period meetingMath Department Meetings Department Chairman
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1. Earth and Life Science
concepts not being retained from
\when they are taught in th& énd

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

7" grade curriculum (as
demonstrated by the subtest
category on the FCAT test).

1A.1. Benchmark Task Cards
covering Earth, Life and Physical
science will be used at the
appropriate grade level to review
and reinforce tested concepts.

1A.1. Classroom teacher

1A.1. Data collected from
teacher evaluations.

1A.1. Meeting to discuss
strategies and implementatior].

1A.2. Students are not aware of
thinking skills that drive their
learning.

1A.2. Use of the “thinking maps”

curriculum in science classroomg.

1A.2. Classroom teacher

1A.2. Data collected from
teacher evaluations.

1A.2. Meeting to discuss
strategies and implementatio

1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1. Earth and Life Science
concepts not being retained from
when they are taught in thé& énd

Science Goal #2A: [2012 Current |2013Expected

Level of
Performance:*

Level of
Performance:*

In grade 8,15% of

7" grade curriculum (as
demonstrated by the subtest
category on the FCAT test).

students will achiev
above proficiency
( Level 4 or 5)on the

2A.1. Benchmark Task Cards
covering Earth, Life and Physical
science will be used at the
appropriate grade level to revie
and reinforce tested concepts

2A.1. Classroom teacher

2A.1. Data collected from
teacher evaluations.

2A.1. Meeting to discuss
strategies and implementatior]

FCAT 2.0Science
Assessmer

2A.2. Students are not aware of
thinking skills that drive their
learning.

2A.2. Use of the “thinking maps”

curriculum in science classroomg.

2A.2. Classroom teacher

2A.2. Data collected from
teacher evaluations.

2A.2. Meeting to discuss
strategies and implementatio

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle Sch
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

53




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Thinking Maps 6,7,8 science Eimg School-wide 1 day inservice Science Department Meetings [Principal; department chairman
CB:Z?ggmark Task 6,7,8 science gﬁgﬁ::gﬁm 6,7,8 science Planning period meetingScience Department Meetings  |[Department Chairman

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:
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End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1.A.l. Students are deficient in th
utilization of basic writing
convention skills needed to meet

\Writing Goal #1A:

2012 Current

2013 Expected

In grade 8, 85% of stude

Level of

Level of

will achieve Adequate

Performance:*

Performance:*

2.0.

Yearly Progress (level 4.0
or higher) on the 2013

In grade 8, 859
of students will

the writing standards on the FCAfand grammar standards utilizing

HAL
Teachers will hold all student
writing to the highest punctuatior

such classroom programs:
Caught Ya’'s

Daily Language Review
Sentence Diagramming

1A.1. Eighth Grade Language
JArts Teachers.

1A.1. A segment of each
department meeting will be
dedicated to sharing student
progress and successful
strategies utilized to increase
student proficiency in
punctuation and grammar.

1A. Teacher Observation
1.FCAT Rubrics
2. My Access Scores with a

focus in areas of grammar an
punctuation improvement.

(s

igg‘;;fe\rl]\{rltlng achieve Textbook support including the
’ Adequate Blue Book of grammar and
In Grade 8, 78{Yearly Progres| Punctuation
of Students  [(level 3 or Kinesthetic Activities
earned a 3.0 othigher) on the Peer Editing
higher. 2013 FCAT 2.4
[Writing
IAssessment.
1A.2. Students enter middle schqbA.2. EMS will institute a three [LA.2. Scaffolding is being 1A.2. 1A.2. Assessment essayKhity
gravely deficient in the ear Language Arts “Bridg constructed by department  [Teacher monitoring of My [Writes 2012 -2014, for studen)
composition, punctuation, and [Program”. This program will members. IAccess Essays and in class [in sixth and seventh grade.
grammar skills needed to meet tiseaffold remediation in lessays throughout the year.
rigorous standards anticipated ofjcomposition, punctuation, and FCAT Writes for students in
the 2013 FCAT 2.0. and 2014 [grammar across grade levels. Copies of select student file |eighth grade.
PARCC. reviews will be presented at thp
1B.1 Eight week tutoring progral department meeting to be held
Eighth graders responsible for TBA, during the end of the yedr
passing 2013 FCAT Writes, who teacher planning days for a
remain deficient in spite of this solution oriented review of
year’'s classroom interventions, nf successes and continued
be recommended by their teachdrs challenges.
for an eight week morning tutoring
program. A file will be made for each
sixth and seventh grade studept.
By the end of the school year,
leach folder will contain a
beginning year essay, my acc¢ss
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lessay and an essay from “F-
Kitty”. This will include teache
commerts and suggestions. O
the summer the Department
Chair will collect results and
redistribute them to the
individual student’s teacher fo
the following grade level. Att
lend of this three year process
summary of the success of thg
program will be written and
submitted to the Principal, alof]
with the PARCC Scores for
2015.

Q

1A.3. Writing is thought of by
many instructors as
compartmentalized to Language
JArts only. Students are not held
high standards in their writing in
the content areas.

1A.3.Professional Development
\Workshop with suggested strateg
for writing in the content are will
I;;Iivazld in October. Writing liaisons

ill continue to assist content arg
eachers throughout the school V|

1A.3. Mary Ellen Russo and
Vicki Thomley.

a
Ear.

1A.3. A Rubrics will be
developed by Workshop

[Writing/Blue Print standards
presented at the September
Collaborative.

1A.3. Teachers will submit tw
lesson plans that incorporate

Coordinators in accordance wihriting into the content area

using the strategies shared in
the workshop.

scoring at 4 or higher

1B. Florida Alter nate Assessment: Students

inwriting.

1B.1 Students who are able to
construct a focused and organiz
still remain deficient in elaboratiol

\Writing Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

In grade 8, 80% of stude

Performance:*

Performance:*

will earn a level 4 or highg

on the 2012 FCAT (NR)
\Writing Test.

In grade 8, 339
of students
earned a level
or higher on th
2012 FCAT
(NR) Writing
Test.

In grade 8, 809
of students will
earn a level 4
thigher on the
2012
FCAT(NR)
\Writing Test.

1B.1. Teachers will hold all
udents writing to the highest
standards in elaboration.

Using various resources teacher
will differentiate instruction so
higher level writers will learn
elaboration strategies. Suggestg
materials include:

Nancy Atwell'sLessons that
Change WritersMelissa Forney’s
resources, graphic organizers,
student practice, using previous
lyears FCAT anchor sets
examples

1B.1. All teachers across the
curriculum in support of the
Language Arts (Writing)
Instruction.

[=}N

1B.1. Teacher monitoring of
JAccess Essays and in class
lessays throughout the Year.

Copies of select student file

department meeting to be held
TBA, during the end of the yed
teacher planning days for a
solution oriented review of
successes and continued
challenges.

IA file will be made for each
sixth and seventh grade stude|
By the end of the school year,
leach folder will contain a
beginning year essay, my acc
essay and an essay from “F-
Kitty”. This will include teache]
comments and suggestions. Q
the summer the Department
Chair will collect results and
redistribute them to the
individual student’s teacher fo
the fdlowing grade level. Atth
lend of this three year process
summary of the success of th{

1. Assessment essayKgty

B
NPVrites 2012 -2014, for studen|

in sixth and seventh grade.

FCAT (NR) Writes for student]

reviews will be presented at thjin eighth grade.

r

PSS

s

[

oY
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program will be written and
submitted to the Principal, alo
with the PARCC Scores for
2015.

1B.1 Students who are able to

1B.1. Teachers will hold all

construct a focused and organizfudents writing to the highest

still remain deficient in elaboratio|

tandards in elaboration.

Using various resources teacher
will differentiate instruction so
higher level writers will learn
elaboration strategies. Suggests
materials include:

Nancy Atwell'sLessons that
Change WritersMelissa Forney's
resources, graphic organizers,
student practice, using previous
years FCAT anchor sets
examples

1B.1. All teachers across the
curriculum in support of the
Language Arts (Writing)
Instruction.

[}

JAccess Essays and in class
essays throughout the Year.

Copies of select student file
reviews will be presented at th

teacher planning days for a
solution oriented review of
successes and continued
challenges.

IA file will be made for each
sixth and seventh grade stude
By the end of the school year,
leach folder will contain a
beginning year essay, my acc
essay and an essay from “F-
Kitty”. This will include teache

the summer the Department
Chair will collect results and
redistribute them to the
individual student’s teacher fo
the followinggrade level. At th|
lend of this three year process

program will be written and
submitted to the Principal, alo
with the PARCC Scores for
2015.

department meeting to be held
TBA, during the end of the yedr

comments and suggestions. g

summary of the success of thq

rites 2012 -2014, for studen
in sixth and seventh grade.

1B.1. Teacher monitoring of NE?.L Assessment essayKity

FCAT Writes for students in
eighth grade.

PSS

s

1B.3. Many students who are ab
to construct a focused and
organized essay continue to rem
deficient in punctuation and
grammar.

1B.3. 1A.2. EMS will institute a

fnogram”. This program will
scaffold remediation in
composition, punctuation, and
grammar across grade levels

1B.3. All teachers across the

Language Arts (Writing)
nstruction.

three year Language Arts “BridgTurricqum in support of the
|

1B.3. Eighth Grade Language
JArts Teachers

1B.3. 1B.2. Assessment essa
F-Kitty Writes 2012 -2014, for
students in sixth and seventh
grade.

FCAT Writes for students in
eighth grade
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Civics.
Civics Goal #1:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Eighty five percent of the
students will show
improvement from tthe
Edusoft pre test to the

1.1. Teachers are working with a|
new materials and a new courselincorporated in new curriculum.

1.1 Thinking maps will be

1.1.Department Head

1.1.Rubrics

test.

1.1. Edusoft..&near post

Progress monitoring using tex
lexams

t

Edusoft post test

1.2.Students demonstrated an
inability to read and evaluate
documents independently .

document analysis geared towar
students needs.

1.2. Develop alternate methods q1.2.Teacher

i

1.2.Entire department will mg
and evaluate the effectiveneg
of the new document analysis
methods

©2. New Evaluation sheets a
S DBQ'’s

1.3. Curriculum map does not
provide enough time for in depth
evaluation of documents and

skills

development of specific writing |on those two, in order for studen

1.3. Department will complete tw
instead of four DBQ’s. However|
eachers will spend extended tim

0 gain in depth understanding of
the evaluation and writing proceq

1.3.All Department teachers

1]

[

1.3.FCAT Writes saprimbric

1.3.DBQ’s scores

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Civics.

Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Civics Goal #2: Performance:* |Performance:*

Eighty five percent of the
students will show
improvement from t the

2.1. Teachers are working with a|

new materials and a new courselincorporated in new curriculum

2.1. 1 Thinking maps will be

2.1. Department Head

2.1. .Rubrics

2.1. Edusafid & year post
test.

Progress monitoring using tex
lexams

t

Edusoft pre test to the
Edusoft post test

2.2. .Students demonstrated an
inability to read and evaluate
[documents independently

2.2. Develop alternate methods
document analysis geared towar
students needs

P.2. Teacher
[

2.2Entire department will me
and evaluate the effectiveneg
of the new document analysis
methods.

2.2. . New Evaluation sheets
S DBQ'’s

2.3 Curriculum map does not
provide enough time for in depth
evaluation of documents and

[development of specific writin

2.3. .Department will complete tw

eachers will spend extended tim

2.3. .All Department teachers

D

I:nstead of four DBQ’s. However,

on those two, in order for studel

2.3. FCAT Writes saprubric

2.3. DBQ’s scores
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skills

to gain in depth understanding o
the evaluation and writing proceds

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development PLC activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)

Inclusion/ Content Every two weeks on ;I;]eﬁlq(;hgrass\g/rlg Osrr:{aar“e1 dstarlztpeigles uged

6-8 S_omal Inclusion 6-8 Sqmal Studies and Tuesdays, alte.rnat|.ng successful strategies to their owjDepartment Head

Studies [Teacher Inclusion between planning time

; classrooms.
and 8:15.

Thinking Maps 6,7,8 Soc. St. '[I;zznr:]r;é/ School-wide 1 day inservice Soc. St. Department Meetings [Principal; Department chairman
Benchmark Task 6,7,8 Soc. St. Depgrtment 6,7,8 Soc. St. Planning period meetin¢Soc. St. Department Meetings |Department Chairman
Cards Chairman

Civics Budget (Insert rows as needed)

Include only schotr-based funded activities/materials @xclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxth

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

U.S. History EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

Levels4and 5in U.S.

2. Students scoring at or above Achievement

History.

2012 Current

2013 Expected|

U.S. History Goal #2

Level of

Level of

Performance:*

Performance:*
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of U.S. History Goals
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Attendance Goal #1

2012 Current

2013 Expected|

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
[Excessive [Excessive

1.1.

1.1.

11.

1.1.
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Tardies (10 or [Tardies (10 or
more) more)

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring - p
evel/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Professional Development
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

2012 Total Number

2013 Expected

of In —School

Number of

Suspensions

In- School
|Suspensions

2012 Total Number

2013 Expected

Number of Ouv-of-

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected

Number of

School SuspensiondOut-of-School

|Susgensions
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2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ EEREIEIE o
evel/Subject PLC L : : Monitoring
eader school-wide) frequency of meetings)
Suspension Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Professional Development
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Suspensio

Dropout Prevention Goal(s)

n Goals

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 11 1.1. 1.1.
. 2012 Current 2013 Expected
Dropout Prevention  |propout Rate:*  |Dropout Rate:*
Goal #1:
2012 Current 2013 Expected
please refer to the Graduation Ra:* |Graduation Ra:*
percentage of studen
who dropped out during|
the 2011-2012 school
lyear 1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Dropout Prevention Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
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Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Dropout Prevention Goal(s)
Par ent | nvolvement Goal(s)
Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Parent | nvolvement Goal(s) Problem-solving Processto Parent | nvolvement
Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 11 1.1. 1.1.
Parent Involvement Goal [2012 Current  |2013 Expected
41 - Level of Parent |Level of Parent
— |Involvement:* |involvement:*
*Please refer to the
percentage of parents wi 17, 1o, 12 12, 12,
participated in schoc
activities, duplicated or 1.3. 1.3. 1.3. 1.3. 1.3.
unduplicated

Parent Involvement Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gﬂ?)ject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring HSEEC] I:A%sri]tiitgﬂr%esponsible ]
PLC Leader school-wide) frequency of meetings)
Par ent I nvolvement Budget
Include only schor-based funded activities/materiand exclude district funded activities /mater
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

1.1.

Misconceptions that curren
lessons are not longer usalteachers ; information for

1.1.

Professional development for

1.1.

Classroom teacher

1.1.

Data collected by teacher
evaluations

1.1

Meeting to discuss strategies ahd
implementation.

students
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
STEM introduction Cynthia
6-8 science Powers, Vicky|
) ' . . . Science, Math Department

math, Grable, Alan 6-8 science and math \Wednesday morning(s) [Department Meetings L part
Rasmussen, Chairman; technology instructofs

technology
Joanna
[Treves
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

To increase the number of project-based learrBif opportunities|
to prepare for career awareness and common cordests.

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
Provide training and [Teacher feedback Teacher feedback
opportunities to share ideas afnd PLC sign in sheets PLC Sign- in sheets
projects with the Professional
Learning Communities.

1.2. 1.2. 1.2. 1.1. 1.1.
Provide follow up support as
teachers begin implementing [Teacher feedback Teacher feedback
PBL PLC sign in shee PLC Sigr- in sheet

1.3. 1.3. 1.3. 1.3. 1.3.
Monitor student work product Authentic, relevant, student worlklAuthentic, relevant, student wol
resulting from PBL samples which demonstrate a hjgamples which demonstrate a

level of curriculum mastery. high level of curriculum mastery.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Earl
Release) and Schedules (
frequency of meetings)

y

e.d Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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CTE Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.
[Teacher buy in to the PBS
philosophy.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

1.1.

\We are including as many
teachers as possible to be a p
of PBS decisions making
committees, so they take
ownership.

\We are also not overwhelming
teachers with too much
information at once, but rather
phasing the program in
gradually.

\We are simplifying the work fo

teachers by not having to

reinvent the wheel, but taking

ideas that are already proven
ork.

1.1.
AP overseeing PBS
rt

o

1.1.

with the PBS administrator to
create an incentive program to

Teacher buy in and support of th
program, determined through fadand school wide discipline data]
[to face meetings.

IA committee of teachers will wor

support positive student behaviof.

1.1.
fOpen communication, Surveys

1.2.

1.3.

1.3.

1.3.

13.

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward school? ]Yes X INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtzspr No below.

X[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni
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