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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |I: CURRENT SCHOOL STATUS
School | nfor mation

School Name: Cypress Ridge Elementary

District Name: Lake County

Principal: Kathleen Cantwell

Superintendent: Susan Moxley

SAC Chair: Cyndi Gonzalez

Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly deélsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedile annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
- Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Kathleen Cantwell BA Speech and English} 1 14 We received an “A” grade for the school ye@arades 3-5: Reading
MA Mentally Mastery was 81% . Math Mastery was 79%. Scienastdty was
Principal Handiqappe_:d K-12, MA 75%. Learning gains for the_ I_owest 25% was 78%%argrease
Administration & from the previous year. Writing mastery was 959%taflents
Supervision, School scoring at 3.0 and higher. All sub groups madeushiYearly
Principal, All levels. Progress.
Jan Nappi BS Science/Health 3 17 School Grade - Grade A: Reading Mastery, 81%5" graders
Education K-12, ESOL level 3 and above. Math Mastery, 79% of"3¢faders level 3 and
Assistant Endors_ement, M.Ed. : ab(_)\_/e. Science Mastery, 75% &fgraders level 3 and above.
Principal Educational Leadership. Writing Mastery, 95% of @ graders level 3 and above. All
Certifications: School subgroups made Annual Yearly Progress.
Principal, PE K-8, PE 6-
12, Health Ed.
June 2012
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| nstructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach !
associated school year)
Reading Sherrie Smith BA-Home Economics 16 1 2011-2012: Grade A: Reading Mastery, 81%8" graders
(Literacy Education, Certification in level 3 and above. Math mastery, 79% of'3gBaders level 3
Coach) El. Ed. (1-6), MA- and above. Science mastery 75% bfjBaders level 3 and
Curriculum and above. Writing mastery, 94% of th# graders level 4 and
Instruction, Reading, above. All subgroups made Annual Yearly Progress.

National Board Certified
in Reading/Literacy/Lang
Arts. Reading
Endorsement, ESOL
Endorsement.

Highly Effective Teachers
Describe the school-based strategies that willdesl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Continuous communication, formal and informal meggiwith | Kathleen Cantwell, Principal Ongoing

new teachers to cover any areas of concern offép agsistancgd Jan Nappi, Assistant Principal,

with instructional delivery. Peer Teacher
2. Partnering first year teacher with veteran staff. rinépal, Assistant Principal, and| Ongoing

Supervising Teacher

3. NBCT teacher will provide mentoring on campus andther NBCT Ongoing

school sites in our zone of influence.
4. Bring relevant Staff Development to the site basedeacher Principal and Assistant Principal Ongoing

needs survey.

June 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

N/A

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;g)tt)ilr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 20 g:;'%nal % ESOL
: Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed e Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
42 2% (1) 26% (8) 35% (16) 38% (17) 43% (19) 10@%) ( 14% (6) 21% (9) 81% (34)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Virginia Scarff

Laurie Brouwer

1) retired and returning to ESH

2) new to school

[ Monthly meetings

June 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migfrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

Identify the scho-based MTSS Leadership Tear

Principal, Kathleen Cantwell: Provides a common vision for the use of datadbaseision-making, ensures that the school-based t& implementing MTSS,
conducts assessment of MTSS skills of school staffures implementation of intervention support@climentation, ensures adequate professionalapgaeht
to support MTSS implementation, and communicatéls péarents regarding school-based MTSS plans andtias.

Assistant Principal, Jan Nappi: Provides a common vision for the use of datadbaeeision making, ensures that the school-based i®implementing MTSS
conducts assessment of MTSS skills of staff, essumplementation of intervention support and docotaigon, ensures adequate professional developiment
support MTSS implementation, and communicates paéttents regarding school-based MTSS plans andtaegiv

Selected General Education Teachers (Primary and Intermediate): Provides information about core instruction, jggates in student data collection, delive
Tier 1 instruction and interventions, collaboratéth other staff to implement Tier 2 interventioasd integrates materials/instruction with Tier a¢Bivities.
Exceptional Student Education (ESE) Teachers: Participates in student data collection, integgatore instructional activities/materials intorf3eénstruction,
and collaborates with general education teacheosigih such activities as co-teaching.

Curriculum Resour ce Teacher, Beverly Gordon: Develops, leads, and evaluates school core costiimtiards/programs; identifies and analyzes egistin
literature on scientifically based curriculum/belmmassessment and intervention approaches. fisnsiystematic patterns of student need while imgrivith
district personnel to identify appropriate, evidethkdased intervention strategies; assists withevhahool screening programs that provide earlyvaténg
services for children to be considered “at rislg8iats in the design and implementation for pragnaenitoring, data collection, and data analysastigipates in
the design and delivery of professional developmemd provides support for assessment and impletiemtmonitoring.

Literacy Coach, Sherrie Smith: Provides guidance on K-12 reading plan; facilitated supports data collection activities; assist$ata analysis; provides
professional development and technical assistant@&thers regarding data-based instructional plgnaupports the implementation of Tier 1, Tiearl Tier 3
intervention plans.

School Psychologist, Rebecca Dar gis and Guidance Counselor, Liz M athis: Participates in collection, interpretation, andlgsia of data; facilitates
development of intervention plans; provides supfmrintervention fidelity and documentation; prdes professional development and technical assestan
problem-solving activities including data collectjaata analysis, intervention planning, and pnogeaaluation; facilitates data-based decision ngakittivities.
Speech L anguage Pathologist, Tonya Carson: Educates the team in the role language plays aitolum, assessment and instruction as a basepfmropriate
program design; assists in the selection of scngemieasures; and helps identify systemic patteragident need with respect to language skills.

Student Services Personnel: Provides quality services and expertise on issaggimg from program design to assessment and emtéon with individual
students. In addition to providing interventiosshool social workers continue to link child-segremd community agencies to the schools and fasritiesupport

the child’s academic, emotional, behavioral andad@ticcess.

June 2012
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Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how tfl&SE problem-
solving process is used in developing and impleingrihe SIP?

The role of the MTSS Leadership Team will be togbean solve and find the most effective practiceagsist our school, our teachers and our studeriteas they can achieve at
the highest levels.

The team meets once a week to engage in the fol(ppedmmon core activities:

1. Review universal screening data and link to instomal decisions; review progress monitoring dadtthe grade level and classroom level to identifiylents who are
meeting/exceeding benchmarks, at moderate riskigh risk for not meeting benchmarks; and to ecmdier 2, and 3 meetings with classroom teachaedsthe rest of
the MTSS team.

2. Based on the above information, the team will ifgmirofessional development and resources. Tamteill also collaborate regularly, problem solskare effective
practices, evaluate implementation, adjust cunpefities and practices to be in line with schodlcomes expected.

3. The team interfaces with the school ESE SpecialidtIEP team to facilitate staffing of eligible d&uts at case review meetings.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how tfl&SE problem-
solving process is used in developing and implemgrihe SIP?

The MTSS Leadership Team reviews data from TieBsdnd 3; targets academic and behavioral aretgadld to be addressed; helps set clear expeadtiomstruction (rigor,
relevance and relationship).

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Cypress Ridge Elementary uses a variety of resewseeh as FCAT 2.0, FAIR, Edusoft, and STAR reddiagh to establish a baseline of performance fadestts in academic
areas. AS400/FIDO is used to monitor behavior @at@hdance data. As interventions are implementaldeMTSS process, student performance measurggtrered and
compared monthly to baseline and growth pattera®aaluated.

Describe the plan to train staff on MTSS.

The MTSS team will plan for a faculty update to eoany changes in policies and procedures for®#2/4.3 school year and refresh the current prodeiiitional and more
detailed training will be offered to new teachemd any veteran teacher that wishes to participBistrict personnel will offer district-wide traing to select staff and offer
ongoing support.

Describe the plan to support MTSS.

The MTSS team will conduct data chats and analgze by grade level. Teachers will maintain datebobks and will attend an in-service to learn howde them effectively
for student evaluation and to guide students terstdnd their own data. There will be regulatdast quarterly) communication between the MTS#&tead the leadership
team.

Literacy Leadership Team (LLT)
Identify the school-based Literacy Leadership TéabT). Identify the school-based Literacy Leadepsfieam (LLT).
Sherrie Smith (Literacy Coach), Wanda Williams (Ne8pecialist), Courtney Franklin, Debbie Thomam{lergarten), Sandy Blackburn, Anne Harris (Firstdg), Amber
Flaugher, Barb Lynch (Second Grade), Dana Vaughhind Grade), Star Olson, Pam Carrithers (Fourthd8}, Gary Locuson, Jennifer Johnston (Fifth Grade)
Describe how the school-based LLT functions (ergeting processes and roles/functions).
The Literacy Leadership Team meets monthly to dis@assessment data, proficiency development amddit events. The team also reviews programsrbgitsupport the
MTSS process as evidence-based interventions.tgSraad monitors Professional Learning Communjtfesided to the school based upon teacher neeslsicitdeliberate
practice reflection page and surveys.

What will be the major initiatives of the LLT thygar?
The main initiatives of this year for the team vaiél to 1) continue to increase on-sight professideeelopment opportunities; 2) develop a thirddgravriting plan; and 3) creatT

a text dependent questioning model for grades K-5

Public School Choice

June 2012
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» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

1A.1.

Reading Goal #1A:

Increase the
percentage of
students scoring a
level 3 by 2%.

1A.1.

1A.1.

1A.1.

1A.1.

in reading Third graders show weakness in
' reading application. Invite Literacy Coach and Media|Classroom Teachers Pre-Assessment and Mid YeafFCAT Reading
2012 Current [2013 Expected Specialist to present strategies fqtiteracy Coach FAIR and Benchmark testing |Benchmark testing
Level of Level of reading application improvement|CRT FAIR
Performance:* |Performance:* JAdministration Teacher Observation and
Implement small group and ESE Teachers JAssessment
28% 30% differentiated instruction. TEAM
(87) (93)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Fourth graders show weakness ifinvite Literacy Coach and Media FCAT Reading

making inferences and

Specialist to present strategies fq

jClassroom Teachers

Pre-Assessment and Mid Yeal

Benchmark testing

in informational text and researchinvite Literacy Coach and Media

Specialist to present strategies fq

Classroom Teachers
Literacy Coach

Pre-Assessment and Mid Yeal

understanding of text structures. [reading application improvement]Literacy Coach FAIR and Benchmark testing |[FAIR
CRT Teacher Observation and
Implement small group and JAdministration JAssessment
differentiated instruction. ESE Teachers TEAM
1A.3. Fifth graders show weakned#\.3. 1A.3. 1A.3. 1A.3.

FCAT Reading
Benchmark testing

land responding to informational
text

of science and social studies
curriculum with reading/ languag
arts instruction

Literacy Coach
ICRT
JAdministration
ESE Teachers

Pre-Assessment and Mid Yeal
FAIR and Benchmark testing

reading application improvement|CRT FAIR and Benchmark testing [FAIR
JAdministration Teacher Observation and
Implement small group and ESE Teachers JAssessment
differentiated instruction. TEAM
1.A.4 1.A4 1.A.4 1A.4. 1A.4.
Students show weakness in readingplement school-wide integratig@lassroom Teachers FCAT Reading

Benchmark testing

FAIR

Teacher Observation and
JAssessment

TEAM

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

N/A

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.

of decoding multi-syllable words.

Reading Goal #2A:

Our goal is to increa
our number of
students scoring at
Level 4 and above b
2 %.

Third graders show lack of mastdhyvite Literacy Coach and Media

2A.1.

Specialist to present strategies fq

2A.1.
Classroom Teachers
Literacy Coach

2A.1.
Pre-Assessment and Mid Yeal
FAIR and Benchmark testing

2A.1.
FCAT Reading
Benchmark testing

Fifth graders show weakness in
literacy analysis.

Invite Literacy Coach and Media
Specialist to present strategies fq

Classroom Teachers
kiteracy Coach

Pre-Assessment and Mid Yeal
FAIR and Benchmark testing

2012 Current [2013 Expected| reading application improvement|CRT FAIR
Level of Level of IAdministration [Teacher Observation and
Performance:* |Performance:* Small group and differentiated [ESE Teachers JAssessment
instruction. TEAM
53% 55%
(164) (171)
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Fourth graders show weakness ifinvite Literacy Coach and Media [Classroom Teachers Pre-Assessment and Mid YeafFCAT Reading
making inferences and Specialist to present strategies fgtiteracy Coach FAIR and Benchmark testing |[Benchmark testing
understanding of text structures. reading application improvement|CRT FAIR
JAdministration Teacher Observation and
Small group and differentiated [ESE Teachers JAssessment
instruction TEAM
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

FCAT Reading
Benchmark testing

reading application improvement|CRT FAIR
JAdministration Teacher Observation and
Small group and differentiated [ESE Teachers JAssessment
instruction. TEAM
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.
Third graders show weakness in
reading applications.

Reading Goal #3A:

\We will increase our
percentage of students
making learning gains in
4th and % grade by 2%.

BA.1.
Invite Literacy Coach and Media
Specialist to present strategies fq

3A.1.
Classroom Teachers
Literacy Coach

3A.1.
Pre-Assessment and Mid Yeal
FAIR and Benchmark testing

3A.1.
FCAT Reading
Benchmark testing

2012 Current [2013 Expected| reading application improvement|CRT FAIR
Level of Level of IAdministration [Teacher Observation and
Performance:* |Performance:* Small group and differentiated [ESE Teachers JAssessment
instruction. TEAM
71% 73%
(156) (163)
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Fourth graders show weakness ifinvite Literacy Coach and Media [Classroom Teachers FCAT Reading
reading applications and literacy |Specialist to present strategies fqkiteracy Coach Pre-Assessment and Mid YeafBenchmark testing
analysis. reading application improvement|CRT FAIR and Benchmark testing [FAIR

JAdministration Teacher Observation and
Small group and differentiated [ESE Teachers JAssessment
instruction TEAM
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Fifth graders show weakness in
informational text.

Invite Literacy Coach and Media
Specialist to present strategies fq
reading application improvement

Classroom Teachers
kiteracy Coach
CRT

Pre-Assessment and Mid Yeal
FAIR and Benchmark testing

FCAT Reading
Benchmark testing
FAIR

JAdministration Teacher Observation and
Small group and differentiated [ESE Teachers JAssessment
instruction. TEAM
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1L. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
Students lack perseverance to rg
mastery of skills.

Reading Goal #4A:

Students in lowest 25% W
show an increase of 2 %
gains.

4A.1.
Identify skills students are missin|
and provide tutoring.

4A.1.
Classroom Teachers
Literacy Coach

4A.1.
Pre-Assessment and Mid Yeal
FAIR and Benchmark testing

4A.1.
FCAT Reading
Benchmark testing

confidence, and have test anxiet

lopportunities

Literacy Coach
JAdministration

Teacher Evaluation

2012 Current [2013 Expected CRT FAIR _
Level of Level of IAdministration [Teacher Observation and
Performance:* |Performance:* ESE Teachers Assessment
TEAM
78% 80%
(239) (245)
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Students lack perseverance to rgSmall group and differentiated |Classroom Teachers Pre-Assessment and Mid YeafFCAT Reading
mastery of skills. instruction. Literacy Coach FAIR and Benchmark testing [Benchmark testing
CRT FAIR
JAdministration Teacher Observation and
ESE Teachers JAssessment
[TEAM
4A.3. 4A.3. AA.3. 4A.3. 4A.3.
Fifth grade students--lack Provide parent education Classroom Teachers Parent Attendance FCAT Reading

Benchmark testing
FAIR

Guidance Teacher Observation and
JAssessment
TEAM
4B. Florida Alter nate Assessment: Percentage [#4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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readingin 2017 will increase by 9% in white, 1
in Hispanic, and 12% in black subgroups.

Based on ambitious but achievable Annual Measurahl 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basdline data 81% 83% 85% 87% 88% 90%
school will reduce 2010-2011 \White: 83% White: 86% \White: 87% \White: 89% \White: 90%  [White: 92%
their achievement Black: 65% Black:71% Black:74% Black:77% Black: 80%  [Black: 83%
gap by 50%. 80% I’-\iis_,pa.nic: 83% His_,pa.nic: 83% His_,pa.nic: 84% His_,pa.nic: 86% His_,pa.nic: 88% His_,pa.nic: 90%)
2 \sian: NA Asian: NA IAsian: NA IAsian: NA IAsian: NA IAsian: NA

Reading Goal #5A: lAmerican Indian: NA [American Indian: NA lAmerican Indian: NA lAmerican Indian: NA lAmerican /American
[The number of students scoring satisfactory in Indian: NA  [Indian: NA

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

less likely to participate in at
home and after school readin

Reading Goal #5B:

2012 Current

2013 Expected

The number of

students in all

programs.

subgroups scoring

satisfactory in readin
will show an averagd
growth of 2% per ye

Level of Level of
Performance:* |Performance:*
White: 83% |White: 86%
Black: 65% Black:71%
Hispanic: 83% |Hispanic: 83%
Asian: NA IAsian: NA
merican JAmerican
ndian: NA Indian: NA

5B.1.

and community members in
glanning and advertising of
reading programs to try to
increase participation

5B.1.

Subgroupstudents’ families afinclude subgroup parents, stafflassroom Teachers

Literacy Coach and team
CRT

JAdministration

Media Teacher

5B.1.
IAttendance and participatig
records

5B.1.

FCAT

)Btudent reading awards

Benchmark testing

5B.2.

5B.2

Students lack self-esteem an

ability

confidence in their reading  |Extended Day tutoring

RES Groups

Positive Behavior Support
program

Classroom teacher incentiveqd
Guidance Groups

5B.2.

Classroom Teachers
Literacy Coach

CRT

JAdministration

ESE Teachers
Guidance Counselor

5B.2
Teacher observation
Class grades

5B.2.
FCAT

Benchmark testing

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

making satisfactory progressin reading.

Reading Goal #5D:
Students not making
satisfactory progress will
decrease by 2%

2012 Current

2013 Expected

CRES Groups
Extended Day tutoring

Literacy Coach
CRT

Year FAIR and Benchmark
testing

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 1 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Data not available Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Students lack attentiveness [MTSS Classroom Teachers Pre-Assessment and Mid |FCAT Reading

Benchmark testing
FAIR

:;evfe' - :;evfe' - Administration Teacher Observation and
crormance.” Ferformance: ESE Teachers Assessment
58% 56% TEAM
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Ques
areas in need of improvemen

Based on the analysis of student achievement dalta g

tions,” identify and defi
t for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

making satisfactory progr

5E. Economically Disadvantaged students not

essin reading.

S5E.1.
Students lack attentiveness

G5E.1.
MTSS
CRES Groups

SE.1.
Classroom Teachers
Literacy Coach

S5E.1.
Pre-Assessment and Mid
Year FAIR and Benchmarkd

S5E.1.
FCAT Reading
Benchmark testing

Reading Goal #5E: [2012 Current 2013 Expected Extended Day tutoring CRT testing FAIR
Students not makin Ilsz\:fe()lr?;ance-* 'lgz‘:gr?;ance_* Administration Teacher Observation and
satisfactory progress . . ESE Teachers IAssessment
will decrease by 296| 2% 22% TEAM
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

I's

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject ) N for Monitoring
PLC Leade or schoc-wide) meetings
Common Core State Literacy . .
Standards K-1 Coach K-1Teachers Quarterly Lesson Plans Kindergarten and First Grade Teachg

. " Literacy . . . .
Literacy/Writing PLC K-5 Coach PLC Participants Monthly Reflection Assignments Literacy Coach

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal: $
Technology
Strategy Description of Resources Funding Source ouxrh
Web-Based Version of the Accelerated| Initial Application Fee Internal $5,450.00
Reader and STAR Reading programs | Yearly Subscription
Learning A-Z Yearly Subscription Internal $2,989.00
English in a Flash Yearly Subscription Internal 320
Subtotal: $8639.00
Professional Development
Strategy Description of Resources Funding Source ourh
Professional Development Books Books Internal $300.
Subtotal: $500.00
Other
Strategy Description of Resources Funding Source oum
Non-Fiction Classroom Library Sets Non-Fiction Bsok Internal $300.00
Time for Kids/ Scholastic News Weekly Current Exektagazine Internal $3,300.00

Subtotal: $3600.00

Total: $12739.00

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1.1 1.1. 1.1. 1.1. 1.1.
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne

3. Students scoring proficient in writing.

CELLA Goal #3:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent Student|
Proficient in Writing :
2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3 2.3. 2.3.

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

Mathematics Goal

HLA:

\We will be increasing our
percentages of students
scoring a level 3 by 3%

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Third graders show weakness infSmall Groups and differentiated [Classroom Teacher [Teacher Observation and Benchmark testing
Numbers, operations ai instruction. JAdministration JAssessment FCAT
2012 Current [2013 Expected|Procedures. CRT Student Conferencing [TEAM
Level of Level of ESE Teachers
Performance:* |Performance:*
33% 36%
(103) (110)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Fourth graders show weakness
Geometry and Measurement.

IRequest examples of rigorous
questioning comparable to FCAT

Classroom Teacher
JAdministration

Teacher Observation and
JAssessment

Benchmark testing
FCAT

Rule 6A-1.099811

Revised April 29, 2011
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questions. CRT Student Conferencing TEAM
ESE Teachers
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Fifth graders show weakness in [Small groups Classroom Teacher [Teacher Observation and Benchmark testing
number sense and fractions. Differentiated Instruction JAdministration JAssessment FCAT
CRT Student Conferencing TEAM
ESE Teachers
1A.4. 1A.4. 1.A.4. 1.A.4. 1.A.4.
Students are not cognizant of théllrata Chats Classroom Teacher Student/Teacher Conferences|Benchmark testing
areas of weakness. CRT Teacher/CRT Conferences
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
June 2012




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

Mathematics Goal

HLA:

\We will be increasing our
percentages of students
scoring a level 3 by 3%

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Third graders show weakness inf[Small Groups and differentiated [Classroom Teacher [Teacher Observation and Benchmark testing
Numbers, operations ai instruction. JAdministration JAssessment FCAT
2012 Current [2013 Expected|Procedures. CRT Student Conferencing [TEAM
Level of Level of ESE Teachers
Performance:* |Performance:*
33% 36%
(103) (110)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Fourth graders show weakness
Geometry and Measurement.

IRequest examples of rigorous
questioning comparable to FCAT]

Classroom Teacher
JAdministration

Teacher Observation and
JAssessment

Benchmark testing
FCAT

Rule 6A-1.099811
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questions. CRT Student Conferencing TEAM
ESE Teachers
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Fifth graders show weakness in [Small groups Classroom Teacher [Teacher Observation and Benchmark testing
number sense and fractions. Differentiated Instruction JAdministration JAssessment FCAT
CRT Student Conferencing TEAM
ESE Teachers
1A.4. 1A.4. 1.A.4. 1.A.4. 1.A.4.
Students are not cognizant of thdllrata Chats Classroom Teacher Student/Teacher Conferences|Benchmark testing
areas of weakness. CRT Teacher/CRT Conferences
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
June 2012




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. AL 2A.1. 2A.1. 2A.1.
A chievement Levels 4 and 5in mathematics Third graders show weakness inj]Small groups Classroom Teacher
" |numbers: operations, problems |Differentiated Instruction IAdministration
Mathematics Goal [2012 Current [2013 Expected|statistics. CRT
oA Level of Level of ESE Teachers
— Performance:* |Performance:*
Students scoring proficierft ~ 46% 48%
at Levels 4 and 5 will sho (143) (149)
a 2% increase.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Fourth graders show weakness imall groups Classroom Teacher
Geometry and Measurement.  |Differentiated Instruction JAdministration
CRT
ESE Teachers
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Fifth graders show weakness in |Small groups Classroom Teacher
Geometry and Measurement.  |Differentiated Instruction JAdministration
CRT
ESE Teachers
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. _ BAL _ BA.1. BA.1. _ 3A.1.
lear ning gainsin mathematics Students are required to learn tofifferentiate Instruction Classroom Teacher Deliberate practice goals Pre and Post assessments
) many items to be able to master|Small groups JAdministration MSSS referrals (Ongoing progress monitoring
Mathematics Goal [2012 Current |2013 Expected|pasic skills [Teachers will incorporate eight |CRT Formal Assessments FCAT cluster skills.
L3A- Level of Level of mathematic standards for Summative Assessments TEAM
uss A Performance:* [Performance:* mathematical practice from Benchmark Testing
Common Core.
There will be an increase 83% 85%
2% in students making
learning gains. (257) (281)
3A.2. 3A.2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

confidence, and have test

opportunities

IAdministration

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1 4A.1.
lowest 25% making learning gainsin Students do not have Benchmark Cards Classroom Teachers [Teacher observation  [Benchmark testing
mathematics. enough exposure to rigordC-Palms Administration FCAT Math
Mathematics Goal [2012 Current [2013 Expected|questions. Curriculum Blueprints ESE Teachers TEAM
HAA: 'F-,eV]?' s 'F-,eV]?' s CRT Teacher Observation af
eriormance: errormance: IAssessment
Percentage of students in|  73% 75%
the lowest 25% making
learning gains in math wil|
increase by 2%. 4A.2. 4A.2. AA.2. 4A.2. 4A.2.
Fifth grade students--lack [Provide parent education |Classroom Teachers [Parent Attendance FCAT Math

Teacher Evaluation

Benchmark testing

anxiety. ESE Teachers [Teacher Observation ar]
CRT Assessment
TEAM
4A.3. 4A3. 4A3. 4A3. 4A3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gains in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4 4B: Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

basic skills and backgroungéxtended day tutoring

lAdministration

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

5A. In six years Baseline data 2010-2011 79% 77% 79% 81% 84% 86%
school will reduce .
their achievement [t White:81% White:79% White:81% White:83% White:85% [White:88%
gap by 50%. Black:58% Black:55% Black:60% Black:64% Black:79% [Black:73%
Mathematics Goal #5A: Hispanic:74% Hispanic:73% Hispanic:75% Hispanic:78% Hispanic: |Hispanic:
Students in all subgroups will make gains.  |Asian: NA Asian: NA Asian: NA Asian: NA 81% 84%
IAdditional resources and time will be committignerican Indian: NA IAmerican Indian: NA American Indian: NA  |American Indian: NA  |Asian: NA |Asian: NA
to reducing the achievement gap between American |American
subgroups by2017. We will increase the whitg Indian: NA |Indian: NA
subgroup by 7%, Hispanic by 10% and black$ by
15%.

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroups:

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Subgroup students lack |CRES time Classroom Teachers [Tutoring informal pre anfFCAT Math

post tests

Benchmark testing

Mathematics Goal [2012 Current 2013 Expected[Knowledge to move into ESE Teachers Teacher observation  |[Teacher Observation ar
45B-: Level of Level of more advanced CRT IAssessment
— Performance:* [Performance:* [athematical concepts. TEAM
White: 19%  |White: 18%
Subgroups not Black: 32%  [Black: 29%
making satisfactory [Hispanic: 26% |Hispanic: 24%
progress in math wil ﬁsian} NA ﬁsian} NA
merican merican
l:ii;;?ligy;:;?white Indian: NA Indian: NA
' 5B.2. 5B.2 5B.2. 5B.2 5B.2.
and 3% black. Students lack self-esteem an€RES Groups Classroom Teachers Teacher observation FCAT
confidence in their reading [Extended Day tutoring Literacy Coach Class grades Benchmark testing
ability Positive Behavior Support  |CRT
program IAdministration
Classroom teacher incentivedESE Teachers
Guidance Groups Guidance Counselor
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

making satisfactory progressin mathematics.

Mathematics Goal
#5D:

Students not
making
satisfactory
progress will be
reduced by 2%

2012 Current

2013 Expected

CRES Groups
Extended Day tutoring

Literacy Coach
CRT

Year Benchmark testing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
NA
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Students lack attentiveness |MTSS Classroom Teachers Pre-Assessment and Mid |FCAT Math

Benchmark testing
Teacher Observation and

:;e"fe' - 'F-)e"]?' - Administration Assessment
eriormance: erformance: ESE Teachers TEAM
55% 53%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
50.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [SE.1. oE.1. SE.1. 5E.1. 5E.1.
making satisfactory progressin mathematics. Students lack attentiveness |MTSS Classroom Teachers Pre-Assessment and Mid |FCAT Math
CRES Groups Literacy Coach Year FAIR an Benchmark [Benchmark testing

Mathematics Goal [2012 Current 2013 Expected Extended Day tutoring CRT testing FAIR
H5E: :;e"fel s :;e"fel . Administration Teacher Observation and

eriormance.” |-erormance: ESE Teachers IAssessment
Students not 31% 29% TEAM
making
Satisfactory 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
progress will be
reduced by 2% 5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural] 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy doewrequire a professional development or PLC acti

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

and/or PLC Eocus Subiect and/or (e.g., PLC, subject, grade level, |Jand Schedule&.g., frequency d Strategy for Follow-up/Monitoring Personfgl; I;/Ioosrl]tiltc())r:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Cooperative Learning K-5 Linda Connor School-Wide Monthly TEAM Assessment Administration
Common Core Standardg K-1 CRT K-1 Quarterly TEAM Assessment Administration
Bridge to Go Math K-5 Julie Staton School-Wide 1 time in the fal TEAM Assessment

1 time in the spring

Administration

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o
Web-Based Version of the Accelerated| Initial Application fee Internal $5,400.00
Math and STAR Math programs Yearly Subscription

Subtotal: $5400.00

Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o
Accelerated Math Basic supplies: scanners, caair, ink Internal $4,000.00

Subtotal: $4000.00

Total: $9400.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1AL, AL 1AL, LA.L. _ 1A.1.
A chievement Level 3in science Having enough sample questiondContact Rose Sedely and Stacy |Lisa Waterman Benchmark Testing FCAT 2.0
' prepare for the rigor of FCAT  |Roberts for assistance in utilizingScience Enrichment Teacher
Science Goal #1A: [2012 Current [2013 Expectedftesting. the Pearson curriculum.
Level of Level of
Students achieving Performance:* |Performance:*
 Scienoe il norease | 4770 | 50%
their level of performance (52) (55)
from 47% to 50%. 1A.2. 1A2. 1A2. 1A2. 1A.2.
There are gaps in the knowledgelVertical Science team will re-  |Vertical Team Benchmark Testing FCAT 2.0
across the grade level curriculunjevaluate the grade level JAdministrators
benchmarks. Classroom Teachers
JAdministrators will work to ensurg
science is being taught in the
classrooms.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. - PAL 2A.1. 2A.1. _ 2A.1.
A chievement Levels4 and 5in science Having enough sample questiondContact Rose Sedely and Stacy |Lisa Waterman Benchmark Testing FCAT 2.0
) prepare for the rigor of FCAT Roberts for assistance in utilizingScience Enrichment Teacher
Science Goal #2A: [2012 Current |2013Expected [testing. the Pearson curriculum.
Level of Level of
Students achieving abovelPerformance:* |Performance:*
proficien(_:y (FQAT Le\_/els 28% 30%
4 and 5) in Science will
increase their level of (31) (33)
performance from 28% to 2A.2. 2A2. 2A.2. 2A.2. 2A.2.
30% Lack of experience with integratifTeach key word indicators and |Classroom Teachers Benchmark Testing FCAT 2.0
science and reading strategies |process of elimination
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29,

2011

47




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011
49



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Unpacking Science Virginia
Test Specifications 4-5 Grades [Schoenthaler, 4-5 Grade Benchmark Testing and Teachg~

Sherrie Smith,
Lisa Watermap

Science Teachers

Monthly

Made Assessments

Classroom Teachers

Science Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Purchase hardback non-fiction and Non-fiction and Informational books Media Special8strict and State $3,000.00
informational books Funding
Subtotal: $3000.00

Technology
Strategy Description of Resources Funding Source ouxth

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum
3d_ 5" grade Dissections Specimens, supplies, and eqatpme internal 1000.00

Subtotal: $1000.00

Total: $4000.00

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “GuidinQuestions,” identify and define areal
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.
[Weakness in conventions,
elaboration, and organizational

IWriting Goal #1A:

2012 Current

2013 Expected

structure.

1A.1.
Develop extended writing daily in
content areas.

Daily language review

1A.1.

Classroom Teacher
CRT

Literacy Coach
JAdministrator

1A.1.
Writing Samples

1A.1.

FCAT Writes

Teacher Observation and
JAssessment

Level of Level of
In 2013, administration ¢ |Performance:* |Performance:* ol ¢ Thinea, ESE Teachers
L mplement Thinking Maps acrosy
the FCAT Wr!tlng Test, 95% 96% the curriculum
96%, will achieve Level 3
or higher. (104) (106)
1A.2. 1A 2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2, 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

3-5 Writing Plan

3-5

Literacy Coac

3-5 Literacy Committee,
Writing Teachers

Monthly

Strengthen Vertical Teams’
collaboration for more precise

developmental writing strategies

Vertical Team Members

Writing Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Thinking Maps Workshop Two teachers to attend wooks Internal $ 400.00
DLR’s Workbooks Discretionary $1100.00
Subtotal: $1500.00
Technology
Strategy Description of Resources Funding Source oum
Subtotal:

Professional Development
Strategy Description of Resources Funding Source ourh
Purchase Mentor Texts Professional developmentsook Internal $250.00
Materials Internal $100.00

Subtotal: $350.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: $1850.00

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Cypress Ridge is a school
choice; therefore, student

IAttendance Goal #1:

2012 Current

2013 Expected

lAverage Daily Attendancd

Rate will Increase to 98.2

attendance is contingent
upon parent drop-off.

Attendance  |Attendance
Rate:* Rate:*
" 97.4% 98%
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(20 or more) |(10 or more)
6 5
2012 Current [2013 Expected|
Number_of Number_of
Students with [Students with
Excessive Excessive
Tardies (10 or |Tardies
more) (10 or more)
16 12

1.1.

If a student has 5 unexcu
absences or tardies, a par
letter will be sent home.

Use SchoolMessenger cal

of student absences and
tardies

out system to inform parern

1.1.

Data Entry Clerk
Bdsistant Principal
Principal

1.1.
Change in attendance
pattern

1.1.

Daily Attendance

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Perfect Attendance Awards Certificates Internal 100.00
Subtotal: $100.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total: $100.00

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
No anticipated barrir

Suspension Goal #

CRE will reduce
suspensions to 0
for 2012-2013.

2012 Total Number

2013 Expected

Out- of- School

of In —School Number of
Suspensions |In- School
Suspensions
2 0
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ouv-of-  |Number of
School SuspensiondOut-of-School
Suspensions
5 0
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended

Out- of-School

1.1

Continue with behavior
modifications/character
development.

Introduce and implement
Positive Behavior Support
System.

1.1.
All Faculty/Staff

1.1.
Number of office referrals reduc

Positive reinforcement will
encourage less school-wide
behavioral issues

1.1.
Discipline Report from AS400

Teacher Reflection Through th{
Positive Behavior System

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:Acz)sri]tiitgﬂrfzesponsible i
| PLC Leader school-wide) frequency of meetings) 9
Positive Behavior Stacey Taylor, Annette Smith,
System . Mercy Hernandez, A_mbgr August 2012 — May 2013Behavior notebooks . .
PreK-5 Anne Harris |[Flaugher, Anne Harris, Liz Monthlvy meetinas Faculty Meetinas lAnne Harris-chairman

Mathis, Virginia Schoenthale}, y 9 y 9

Jan Nappi, Courtney Frankli
T.EAM PreK-5 Laurie School-Wide Faculty Determm_ed Number of Teacher Conferencing IAdministration

Marshall Observations per Domai|:

Suspension Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Positive Behavior System Rewards School Store lanand Fun Day QSP Fundraiser and PE Fun Run $2000.00
Incentives ELC Profits
Yearbook Profits
Subtotal: $2000.00
Technology
Strategy Description of Resources Funding Source ouxh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total: $2000.00

End of Suspension Goals
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.

Parent Involvement Goal

2012 Current

2013 Expected

1.

Parent Involvement
guidelines will be
maintained to insure that
families fulfill 20 hour
volunteer obligation

Level of Parent

Level of Parent

Involvement:*

|Involvement:*

100% (601)

100% (601)

Economical situation may n
allow parents the same
flexibility they have had in
past years.

1.1.

home

Publicize volunteer opportuniti
outside of the school day,
including, Saturday work days
Family Nights, and work at

1.1.

Reminder is given in the fall afifirin Roberson
spring for those parents who
haven't completed 10 hours.
IA suggestive, informational
sheet is included that provideg
the parents with ideas of how
meet the requirement.

1.1.
School Check-In computerized

system tracks all volunteer hourg.

1.1.

School Check-In System

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Par ent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Check in Badges ID stickers and badges Internal $200.00

Subtotal: $200.00

Total: $200.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Increase experiments and hands-on lessons that buplack of time in the academifintegrate STEM lessons withirjVirginia Schoenthaler |Classroom walkthroughs Earning of STEM school
student knowledge base of STEM concepts and skil gay reading/ language art [Administrators [TEAM assessment designation
' CRT
Integrate STEM activities in  |Classroom teachers
special area classes
Participate in county STEM
school initiative
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Staff Development in [PreK-5 ILS
Math and Technology 2;%%22“; Schigiwide October 19, 2012 TEAM Observations Administration

Tricia Sproule

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun
STEM Club and Team Manipulatives and lesson bookslfib internal $100.00

meetings, cookies for school STEM bowl,
t-shirts and certificates for team members

Subtotal: $100.00

Total: $100.00

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Limitation of time needed fg€ontinue technology committei@ricia Sproule Implementation of preexisting/nefvesson Plans
| h hnol | h ill di [technology training. Classroom Teachers [programs and strategies MTSS Data
'mP ?mem the technology plan t aF W' 'rec.t Ehﬂ!'loo On-Site training for program afTechnology Committee[Use of programs as MTSS Student samples
training of technology. The plan will include insttion strategiesvhich promote stude(ILS Team interventions
on how to use current programs, how to engage stsifle collaboration
with using 21st century skills, and how to prepfare Peer mentoring through
Common Core. classroom visits and
observations
CTE Goal #2: 1.2. 1:2. 1.2. 1.2. 1.2.
P . " Programs purchased withoy@1 skills will enable students fdricia Sproule Implementation of preexisting |Lesson Plans
Share innovative student collaboration strategiéis w proper training. problem solve by using critical|Classroom Teachers [programs. MTSS Data
colleagues through grade level thinking skills, collaboration, [ILS Team Use of programs as MTSS Student samples
and communication as opposqd interventions

lto relying solely on
memorization.

1.3. 1.3. 1.3. 13. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Technology_Programs . School-Wide, Technology Monthly Professm_nal_ Tricia Sproule
and Strategies PreK-5 [Tricia Sproule . Development beginning |Technology Plan .
Committee Technology Committee
September 2012.
[Technology Training Tricia Sproule will check with Tricia Soroule
K-5 ILS Team [School-wide Monthly teachers for understanding and P
: ILS Team
assistance
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Replacement of equipment Projectors, printers,adher items as Internal $6,000.00

needed
Subtotal: $6,000.00

Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total: $6,000.00

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

Differentiation between acts
of bullying and acceptable

Additional Goal #1:
Maintain Anti- Bullying
Emphasis

2012 Current

2013 Expected

behavior.

1.1.
iThorough investigation of
reported incidents

1.1.

Guidance Counselor
Principal

lAssistant Principal
Tricia Sproule

1.1.

Maintain — O incidents

1.1.

County Investigation Reports

Level :* Level :* . .
Instruct students and teachgnstruction on ways to avoid [Beverly Gordon
about the difference betwedeyberbullying
harassment and bullying.

100% 100% Follow county Code of (One School, One Goal Education

Student Conduct guidelines
regarding bullying and
harassment.
1.2. 1.2. T2 1.2. 1.2.

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

1.1.
Student lliness

Students will participate in
physical fithess testing and
activities to prevent childhood
obesity. Prepare students to ma|
leducated fitness and dietary
choices to enhance their quality
life in the 2F century

1.1.
Develop physical fitness

1.1.

Becky Parks

1.1.

1.1.

Students increase physical fitnegfitness Gram

Student Diet activities to inform students on levels
2012 Current 2013 Expected proper eating through the “Foqd
Level Level * Plate” utilizing iPads from grant

awarded.

47% of all fifth [50% of all fifth
éeraders passed [graders will pas
6ffitness tests. |all 6 fithess tests.
26% of K-5 30% of k-5 1,2 1.2 1.2. 1.2 1.2
students met the [students will megStudent lliness Develop additional physical [Becky Parks Students increase physical fitneg®residential Physical Fitness
goals for earning|the goals for  [Student Diet ffithess and nutrition activities levels Testing

the President’s
Fitness Award

earning the
President’s Fitne:
IAward

Increase proper use of fitness
circuit

June 2012
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grads

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun
Project Wisdom Subscription to Program Discretignar $500.00
Home and School Connection Discretionary $200.00
Subtotal: $700.00
Technology
Strategy Description of Resources Funding Source oun
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Mail Fitness Gram results td'grade Envelopes and postage internal $100.00
parents

Subtotal: $100.00

Total: $800.00

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $12,739.00

CELLA Budget

Total: O

M athematics Budget

Total: $9,400.00

Science Budget

Total: $4000.00

Writing Budget

Total: $1850.00

Civics Budget

Total: 0

U.S. History Budget

Total: 0

Attendance Budget

Total: $100.00

Suspension Budget

Total: $2000.00

Dropout Prevention Budget

Total: 0

Parent I nvolvement Budget

Total: $200.00

STEM Budget

Total: $100.00

CTE Budget

Total: $6,000

Additional Goals

Anti-bullying education: $700.00 Fitness: $100.00 Total: $800.00

Grand Total: $35,189.00

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven
Rewart

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

[X]yes ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

SAC will review and discuss the School Improvent@ain, the Climate Survey, and any issues that peagining to student achievement, parental irsmolent, campus
atmosphere, and student issues including safetgsdrode, and calendar.

Describe the projected use of SAC ful Amount

Teacher requested projects $1900.00

June 2012
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