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2012-2013 SCHOOL IMPROVEMENT PLAN 

 
PART I: CURRENT SCHOOL STATUS 
School Information  
 

School Name: Cypress Ridge Elementary District Name: Lake County 

Principal: Kathleen Cantwell Superintendent: Susan Moxley 

SAC Chair: Cyndi Gonzalez Date of School Board Approval: 

Student Achievement Data and Reference Materials:  
 

The following links will open in a separate browser window.   
School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.) 
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.) 
High School Feedback Report  
K-12 Comprehensive Research Based Reading Plan 
Administrators 
List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance 
record with increasing student achievement at each school.  Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels, 
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. 
 

Position Name 
Degree(s)/ 

Certification(s) 

Number of 
Years at 

Current School 

Number of 
Years as an 

Administrator 

Prior Performance Record (include prior School Grades, 
FCAT/statewide assessment Achievement Levels, learning gains, 
lowest 25%), and AMO progress, along with the associated school 
year) 

Principal 

Kathleen Cantwell BA Speech and English, 
MA Mentally 
Handicapped K-12, MA 
Administration & 
Supervision, School 
Principal, All levels.  

  1 14 We received an “A” grade for the school year.  Grades 3-5: Reading 
Mastery was 81% .  Math Mastery was 79%.  Science Mastery was 
75%. Learning gains for the lowest 25% was 78%, a 3% increase 
from the previous year.  Writing mastery was 95% of students 
scoring at 3.0 and higher.  All sub groups made Annual Yearly 
Progress.       

Assistant 
Principal 

Jan Nappi BS Science/Health 
Education K-12, ESOL 
Endorsement, M.Ed. 
Educational Leadership.  
Certifications:  School 
Principal, PE K-8, PE 6-
12, Health Ed. 

3 17 School Grade - Grade A:  Reading Mastery, 81% of 3-5th graders 
level 3 and above.  Math Mastery, 79% of 3-5th graders level 3 and 
above.  Science Mastery, 75% of 5th graders level 3 and above.  
Writing Mastery, 95% of 4th graders level 3 and above.  All 
subgroups made Annual Yearly Progress.  
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Instructional Coaches 
 

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior 
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for 
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only 
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site. 
 

Subject 
Area 

Name 
Degree(s)/ 

Certification(s) 

Number of 
Years at 

Current School 

Number of Years as 
an Instructional 

Coach 

Prior Performance Record (include prior School Grades, 
FCAT/Statewide Assessment Achievement Levels, Learning 
Gains, Lowest 25%), and AMO progress along with the 
associated school year) 

Reading 
(Literacy 
Coach) 

Sherrie Smith BA-Home Economics 
Education, Certification in 
El. Ed. (1-6), MA-
Curriculum and 
Instruction, Reading, 
National Board Certified 
in Reading/Literacy/Lang. 
Arts.  Reading 
Endorsement, ESOL 
Endorsement. 

  16 1 2011-2012:  Grade A:  Reading Mastery, 81% of 3-5th graders 
level 3 and above.  Math mastery, 79% of 3-5th graders level 3 
and above.  Science mastery 75% of 5th graders level 3 and 
above.  Writing mastery, 94% of the 4th graders level 4 and 
above.  All subgroups made Annual Yearly Progress.       

 
Highly Effective Teachers 
 

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school. 
 

Description of Strategy Person Responsible Projected Completion Date 

1. Continuous communication, formal and informal meetings with 
new teachers to cover any areas of concern or to offer assistance 
with instructional delivery. 

Kathleen Cantwell, Principal  
Jan Nappi, Assistant Principal, 
Peer Teacher 

Ongoing 
 
 

2. Partnering first year teacher with veteran staff. Principal, Assistant Principal, and 
Supervising Teacher 

Ongoing 

3. NBCT teacher will provide mentoring on campus and at other 
school sites in our zone of influence. 

NBCT Ongoing 

4. Bring relevant Staff Development to the site based on teacher 
needs survey. 

Principal and Assistant Principal Ongoing 
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Non-Highly Effective Instructors 

 

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.  
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]). 
 

Number of staff and paraprofessional that are teaching 
out-of-field/ and who are not highly effective. 

Provide the strategies that are being implemented to 
support the staff in becoming highly effective 

 
N/A 

 
 

 
Staff Demographics 
 

Please complete the following demographic information about the instructional staff in the school.  
 

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]). 
 

Total 
Number of 

Instructional 
Staff 

% of First-
Year 

Teachers 

% of Teachers 
with 1-5 Years 
of Experience 

% of Teachers 
with 6-14 Years 
of Experience 

% of Teachers 
with 15+ Years 
of Experience 

% of Teachers 
with Advanced 

Degrees 

% Highly 
Effective 
Teachers 

% Reading 
Endorsed 
Teachers 

% National 
Board 

Certified 
Teachers 

% ESOL 
Endorsed 
Teachers 

42 2% (1) 26% (8) 35% (16) 38% (17) 43% (18) 100% (44) 14% (6) 21% (9) 81% (34) 

 
Teacher Mentoring Program/Plan 
 

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned 
mentoring activities. 
 

Mentor Name Mentee Assigned Rationale for Pairing  Planned Mentoring Activities 

Virginia Scarff Laurie Brouwer 
1) retired and returning to ESE  
2)  new to school 

Monthly meetings 
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Additional Requirements 
 

Coordination and Integration-Title I Schools Only  
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and 
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, 
career and technical education, and/or job training, as applicable. 
 

Title I, Part A 
 

Title I, Part C- Migrant 
 

Title I, Part D 
 

Title II 
 

Title III 
 

Title X- Homeless 
 

Supplemental Academic Instruction (SAI) 
 

Violence Prevention Programs 
 

Nutrition Programs 
 

Housing Programs 
 

Head Start 
 

Adult Education 

Career and Technical Education 

Job Training 
 
Other 
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (RtI) 
Identify the school-based MTSS Leadership Team.    
Principal, Kathleen Cantwell:  Provides a common vision for the use of data-based decision-making, ensures that the school-based team is implementing MTSS, 
conducts assessment of MTSS skills of school staff, ensures implementation of intervention support and documentation, ensures adequate professional development 
to support MTSS implementation, and communicates with parents regarding school-based MTSS plans and activities. 
Assistant Principal, Jan Nappi:  Provides a common vision for the use of data-based decision making, ensures that the school-based team is implementing MTSS, 
conducts assessment of MTSS skills of staff, ensures implementation of intervention support and documentation, ensures adequate professional development to 
support MTSS implementation, and communicates with parents regarding school-based MTSS plans and activities. 
Selected General Education Teachers (Primary and Intermediate):  Provides information about core instruction, participates in student data collection, delivers 
Tier 1 instruction and interventions, collaborates with other staff to implement Tier 2 interventions, and integrates materials/instruction with Tier 2/3 activities. 
Exceptional Student Education (ESE) Teachers: Participates in student data collection, integrates core instructional activities/materials into Tier 3 instruction, 
and collaborates with general education teachers through such activities as co-teaching.  
Curriculum Resource Teacher, Beverly Gordon: Develops, leads, and evaluates school core content standards/programs; identifies and analyzes existing 
literature on scientifically based curriculum/behavior assessment and intervention approaches.  Identifies systematic patterns of student need while working with 
district personnel to identify appropriate, evidenced-based intervention strategies; assists with whole school screening programs that provide early intervening 
services for children to be considered “at risk;” assists in the design and implementation for progress monitoring, data collection, and data analysis; participates in 
the design and delivery of professional development; and provides support for assessment and implementation monitoring. 
Literacy Coach, Sherrie Smith: Provides guidance on K-12 reading plan; facilitates and supports data collection activities; assists in data analysis; provides 
professional development and technical assistance to teachers regarding data-based instructional planning; supports the implementation of Tier 1, Tier 2 and Tier 3 
intervention plans. 
School Psychologist, Rebecca Dargis and Guidance Counselor, Liz Mathis: Participates in collection, interpretation, and analysis of data; facilitates 
development of intervention plans; provides support for intervention fidelity and documentation; provides professional development and technical assistance for 
problem-solving activities including data collection, data analysis, intervention planning, and program evaluation; facilitates data-based decision making activities. 
Speech Language Pathologist, Tonya Carson: Educates the team in the role language plays on curriculum, assessment and instruction as a basis for appropriate 
program design; assists in the selection of screening measures; and helps identify systemic patterns of student need with respect to language skills. 
Student Services Personnel: Provides quality services and expertise on issues ranging from program design to assessment and intervention with individual 
students.  In addition to providing interventions, school social workers continue to link child-serving and community agencies to the schools and families to support 
the child’s academic, emotional, behavioral and social success. 
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Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the MTSS problem-
solving process is used in developing and implementing the SIP? 
The role of the MTSS Leadership Team will be to problem solve and find the most effective practices to assist our school, our teachers and our students so that they can achieve at 
the highest levels. 
The team meets once a week to engage in the following common core activities: 

1. Review universal screening data and link to instructional decisions; review progress monitoring data at the grade level and classroom level to identify students who are 
meeting/exceeding benchmarks, at moderate risk or at high risk for not meeting benchmarks; and to conduct Tier 2, and 3 meetings with classroom teachers and the rest of 
the MTSS team. 

2. Based on the above information, the team will identify professional development and resources.  The team will also collaborate regularly, problem solve, share effective 
practices, evaluate implementation, adjust current policies and practices to be in line with school outcomes expected. 

3. The team interfaces with the school ESE Specialist and IEP team to facilitate staffing of eligible students at case review meetings. 
Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the MTSS problem-
solving process is used in developing and implementing the SIP? 
The MTSS Leadership Team reviews data from Tiers 1, 2 and 3; targets academic and behavioral areas that need to be addressed; helps set clear expectations for instruction (rigor, 
relevance and relationship). 
MTSS Implementation 

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.  
Cypress Ridge Elementary uses a variety of resources such as FCAT 2.0, FAIR, Edusoft, and STAR reading/math to establish a baseline of performance for students in academic 
areas. AS400/FIDO is used to monitor behavior and attendance data. As interventions are implemented in the MTSS process, student performance measures are gathered and 
compared monthly to baseline and growth patterns are evaluated. 
Describe the plan to train staff on MTSS. 
The MTSS team will plan for a faculty update to cover any changes in policies and procedures for the 2012/13 school year and refresh the current process. Additional and more 
detailed training will be offered to new teachers and any veteran teacher that wishes to participate.  District personnel will offer district-wide training to select staff and offer 
ongoing support. 
Describe the plan to support MTSS. 
The MTSS team will conduct data chats and analyze data by grade level. Teachers will maintain data notebooks and will attend an in-service to learn how to use them effectively 
for student evaluation and to guide students to understand their own data.  There will be regular (at least quarterly) communication between the MTSS team and the leadership 
team. 

Literacy Leadership Team (LLT) 
Identify the school-based Literacy Leadership Team (LLT). Identify the school-based Literacy Leadership Team (LLT).   
Sherrie Smith (Literacy Coach), Wanda Williams (Media Specialist), Courtney Franklin, Debbie Thomas (Kindergarten), Sandy Blackburn, Anne Harris (First grade),  Amber 
Flaugher, Barb Lynch (Second Grade), Dana Vaughan (Third Grade), Star Olson, Pam Carrithers (Fourth Grade), Gary Locuson, Jennifer Johnston (Fifth Grade) 
Describe how the school-based LLT functions (e.g., meeting processes and roles/functions). 
The Literacy Leadership Team meets monthly to discuss assessment data, proficiency development and literacy events.  The team also reviews programs that may support the 
MTSS process as evidence-based interventions.  Creates and monitors Professional Learning Communities provided to the school based upon teacher needs cited in deliberate 
practice reflection page and surveys. 
What will be the major initiatives of the LLT this year? 
The main initiatives of this year for the team will be to 1) continue to increase on-sight professional development opportunities; 2) develop a third grade writing plan;  and 3) create 
a text dependent questioning model for grades K-5 

Public School Choice 
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• Supplemental Educational Services (SES) Notification 
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 
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*Elementary Title I Schools Only: Pre-School Transition 
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable. 
 
 
 
*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S 
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?  
 
 
 
*High Schools Only 
 

Note: Required for High School-Sec. 1003.413(2)(g), (2)(j) F.S. 
 

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future? 
 
 
 
How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally 
meaningful? 
 
 
 
Postsecondary Transition 
 

Note: Required for High School- Sec. 1008.37(4), F.S.  
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report. 
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PART II: EXPECTED IMPROVEMENTS 
 

Reading Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Reading Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1A. FCAT 2.0: Students scoring at 
Achievement Level 3 in reading.  

1A.1. 
Third graders show weakness in 
reading application. 

1A.1. 
 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Implement small group and 
differentiated instruction. 

1A.1. 
 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

1A.1. 
 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

1A.1. 
 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Reading Goal #1A: 
 

Increase the 
percentage of 
students scoring a 
level 3 by 2%. 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

 28% 
(87) 

30% 
(93) 

 1A.2. 
Fourth graders show weakness in 
making inferences and 
understanding of text structures. 

1A.2. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Implement small group and 
differentiated instruction. 

1A.2. 
 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

1A.2. 
 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

1A.2. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

1A.3. Fifth graders show weakness 
in informational text and research. 
 

1A.3. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Implement small group and 
differentiated instruction. 

1A.3. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration  
ESE Teachers 
 

1A.3. 
 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

1A.3. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

  1.A.4  
Students show weakness in reading 
and responding to informational 
text 

1.A.4  
Implement school-wide integration 
of science and social studies 
curriculum with reading/ language 
arts instruction 

1.A.4 
Classroom Teachers 
Literacy Coach 
CRT 
Administration  
ESE Teachers 

1A.4. 
 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

1A.4. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

1B. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in reading.  

N/A     
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2A. FCAT 2.0: Students scoring at or above 
Achievement Levels 4 in reading. 

2A.1. 
Third graders show lack of mastery 
of decoding multi-syllable words. 
 

2A.1. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Small group and differentiated 
instruction. 

2A.1. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

2A.1. 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

2A.1. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Reading Goal #2A: 
 
Our goal is to increase 
our number of 
students scoring at 
Level 4 and above by 
2 %. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

53% 
(164) 

55% 
(171) 

 2A.2. 
Fourth graders show weakness in 
making inferences and 
understanding of text structures. 

2A.2. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Small group and differentiated 
instruction. 

2A.2. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

2A.2. 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

2A.2. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

2A.3. 
Fifth graders show weakness in 
literacy analysis. 

2A.3. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Small group and differentiated 
instruction. 

2A.3. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

2A.3. 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

2A.3. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

2B. Florida Alternate Assessment: Students 
scoring at or above Level 7 in reading. 

2B.1. 2B.1. 2B.1. 2B.1. 2B.1. 

Reading Goal #2B: 
 
N/A 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2B.2. 2B.2. 2B.2. 2B.2. 2B.2. 

2B.3. 2B.3. 2B.3. 2B.3. 2B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3A. FCAT 2.0: Percentage of students making 
learning gains in reading.  

3A.1. 
Third graders show weakness in 
reading applications. 
 

3A.1. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Small group and differentiated 
instruction. 

3A.1. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

3A.1. 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

3A.1. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Reading Goal #3A: 
 
We will increase our 
percentage of students 
making learning gains in 
4th and 5th grade by 2%.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

71%   
(156) 

73%   
(163) 

 3A.2. 
Fourth graders show weakness in 
reading applications and literacy 
analysis. 
 

3A.2. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Small group and differentiated 
instruction. 

3A.2. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

3A.2. 
 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

3A.2. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

3A.3. 
Fifth graders show weakness in 
informational text. 
 

3A.3. 
Invite Literacy Coach and Media 
Specialist to present strategies for 
reading application improvement. 
 
Small group and differentiated 
instruction. 

3A.3. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

3A.3. 
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

3A.3. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

3B. Florida Alternate Assessment: Percentage 
of students making learning gains in reading.  

3B.1. 3B.1. 3B.1. 3B.1. 3B.1. 

Reading Goal #3B: 
 
N/A 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 
 3B.2. 3B.2. 3B.2. 3B.2. 3B.2. 

3B.3. 3B.3. 3B.3. 3B.3. 3B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

4A. FCAT 2.0: Percentage of students in 
lowest 25% making learning gains in reading.  

4A.1.  
Students lack perseverance to reach 
mastery of skills. 
 

4A.1.  
Identify skills students are missing 
and provide tutoring. 
 
 

4A.1.  
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

4A.1.  
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

4A.1.  
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Reading Goal #4A: 
 
 
Students in lowest 25% will 
show an increase of 2 % 
gains.  
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

78%   
(239) 

80%   
(245) 

 4A.2.  
Students lack perseverance to reach 
mastery of skills. 
 
 
 

4A.2.  
Small group and differentiated 
instruction. 
 

4A.2.  
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

4A.2.  
Pre-Assessment and Mid Year 
FAIR and Benchmark testing 
 

4A.2.  
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

4A.3. 
Fifth grade students--lack 
confidence, and have test anxiety. 
 

4A.3. 
Provide parent education 
opportunities 
 

4A.3. 
Classroom Teachers 
Literacy Coach 
Administration 
Guidance 

4A.3. 
Parent Attendance 
Teacher Evaluation 
 

4A.3. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

4B. Florida Alternate Assessment: Percentage 
of students in lowest 25% making learning 
gains in reading.  

4B.1.  4B.1.  4B.1.  4B.1.  4B.1.  

Reading Goal #4B: 
 
N/A 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 4B.2.  4B.2.  4B.2.  4B.2.  4B.2.  

4B.3. 4B.3. 4B.3. 4B.3. 4B.3. 
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Based on ambitious but achievable Annual Measurable 
Objectives (AMOs), identify reading and mathematics 

performance target for the following years 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

5A. In six years 
school will reduce 
their achievement 
gap by 50%.  

Baseline data 
2010-2011 

 

80% 

81% 
White:  83% 
Black: 65% 
Hispanic: 83% 
Asian: NA 
American Indian: NA 

83% 
White: 86% 
Black:71% 
Hispanic: 83% 
Asian: NA 
American Indian: NA 

85% 
White: 87% 
Black:74% 
Hispanic: 84% 
Asian: NA 
American Indian: NA 

87% 
White: 89% 
Black:77% 
Hispanic: 86% 
Asian: NA 
American Indian: NA 

88% 
White: 90% 
Black: 80% 
Hispanic: 88% 
Asian: NA 
American 
Indian: NA 

90% 
White: 92% 
Black: 83% 
Hispanic: 90% 
Asian: NA 
American 
Indian: NA 

Reading Goal #5A: 

The number of students scoring satisfactory in 
reading in 2017 will increase by 9% in white, 7% 
in Hispanic, and 12% in black subgroups. 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroups: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5B. Student subgroups by ethnicity (White, 
Black, Hispanic, Asian, American Indian) not 
making satisfactory progress in reading. 

5B.1. 
Subgroup students’ families are 
less likely to participate in at 
home and after school reading 
programs.  

5B.1. 
Include subgroup parents, staff, 
and community members in 
planning and advertising of 
reading programs to try to 
increase participation 

5B.1. 
Classroom Teachers 
Literacy Coach and team 
CRT 
Administration 
Media Teacher 

5B.1. 
Attendance and participation 
records 

5B.1. 
Student reading awards  
FCAT 
Benchmark testing 

Reading Goal #5B: 

The number of 
students in all 
subgroups scoring 
satisfactory in reading 
will show an average 
growth of 2% per year 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

White:  83% 
Black: 65% 
Hispanic: 83% 
Asian: NA 
American 
Indian: NA 

White: 86% 
Black:71% 
Hispanic: 83% 
Asian: NA 
American 
Indian: NA 
 5B.2.  

Students lack self-esteem and 
confidence in their reading 
ability 

5B.2 
CRES Groups 
Extended Day tutoring 
Positive Behavior Support 
program 
Classroom teacher incentives 
Guidance Groups 
 

5B.2.  
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 
Guidance Counselor 

5B.2 
Teacher observation 
Class grades 

5B.2. 
 FCAT 
Benchmark testing 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5C. English Language Learners (ELL) not 
making satisfactory progress in reading. 

5C.1. l 
 

5C.1. 
 

5C.1. 
 

5C.1. 
 

5C.1. 
 

Reading Goal #5C: 
 
Data not available 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

  

 5C.2.  5C.2. 5C.2. 5C.2. 5C.2. 

5C.3.  5C.3. 5C.3. 5C.3. 5C.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5D. Students with Disabilities (SWD) not 
making satisfactory progress in reading.  

5D.1.  
Students lack attentiveness 
 

5D.1. 
MTSS 
CRES Groups 
Extended Day tutoring 
 

5D.1. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

5D.1. 
Pre-Assessment and Mid 
Year FAIR and Benchmark 
testing 
 

5D.1. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Reading Goal #5D: 
Students not making 
satisfactory progress will 
decrease by 2% 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

58% 56% 

 
 

5D.2.  5D.2. 5D.2. 5D.2. 5D.2. 

5D.3.  5D.3. 5D.3. 5D.3. 5D.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5E. Economically Disadvantaged students not 
making satisfactory progress in reading.  

5E.1.  
Students lack attentiveness 
 

5E.1. 
MTSS 
CRES Groups 
Extended Day tutoring 
 

5E.1. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

5E.1. 
Pre-Assessment and Mid 
Year FAIR and Benchmark 
testing 
 

5E.1. 
FCAT Reading 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Reading Goal #5E: 

Students not making 
satisfactory progress 
will decrease by 2% 
 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

25% 22% 

 5E.2.  5E.2. 5E.2. 5E.2. 5E.2. 

5E.3. 5E.3. 5E.3. 5E.3. 5E.3. 

 
Reading Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities 
Please note that each strategy does not require a professional development or PLC activity. 

PD Content/Topic 
and/or PLC Focus 

Grade Level/ 
Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants 
(e.g., PLC, subject, grade level,  

or school-wide) 

Target Dates (e.g., early release) 
and Schedules (e.g., frequency of 

meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible 
for Monitoring 

Common Core State 
Standards 

K-1 
Literacy  
Coach 

K-1Teachers Quarterly Lesson Plans Kindergarten and First Grade Teachers 

Literacy/Writing PLC K-5 
Literacy  
Coach 

PLC Participants Monthly Reflection Assignments Literacy Coach 
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Reading Budget (Insert rows as needed) 
Include only school funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: $ 

Technology 

Strategy Description of Resources Funding Source Amount 

Web-Based Version of the Accelerated 
Reader and STAR Reading programs 

Initial Application Fee 
Yearly Subscription 

Internal $5,450.00 

Learning A-Z Yearly Subscription Internal $2,989.00 

English in a Flash Yearly Subscription Internal $200.00 

Subtotal: $8639.00 

Professional Development 

Strategy Description of Resources Funding Source Amount 

Professional Development Books Books Internal $500.00 

    

Subtotal: $500.00 

Other 

Strategy Description of Resources Funding Source Amount 

Non-Fiction Classroom Library Sets Non-Fiction Books Internal $300.00 

Time for Kids/ Scholastic News Weekly Current Events Magazine Internal $3,300.00 

Subtotal: $3600.00 
 Total: $12739.00 

End of Reading Goals 
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Comprehensive English Language Learning Assessment (CELLA) Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

CELLA Goals Problem-Solving Process to Increase Language Acquisition 
 

Students speak in English and understand spoken English 
at grade level in a manner similar to non-ELL students. 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Students scoring proficient in 
listening/speaking.  

1.1.1 
  

1.1.  
 

1.1.   
 

1.1.  
 

1.1. 

CELLA Goal #1: 
 
Data not available 
 
 

 

2012 Current Percent of Students 
Proficient in Listening/Speaking: 

 

 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Students read grade-level text in English in a manner 
similar to non-ELL students. 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Students scoring proficient in reading. 2.1.  
 

2.1.  
 

2.1.  
 

2.1. 
 

2.1.  
 

CELLA Goal #2: 
 
 
 
 

 

2012 Current Percent of Students 
Proficient in Reading: 

 

 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 
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Students write in English at grade level in a manner 
similar to non-ELL students. 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3. Students scoring proficient in writing. 2.1.  2.1. 2.1. 2.1. 2.1. 

CELLA Goal #3: 
 
N/A 
 
 
 
 

2012 Current Percent of Students 
Proficient in Writing : 

 

 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 

CELLA Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

    

Subtotal:  

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

Subtotal: 
 Total:  

End of CELLA Goals 
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Elementary School Mathematics Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Elementary Mathematics Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1A. FCAT 2.0: Students scoring at 
Achievement Level 3 in mathematics.  

1A.1.  
Third graders show weakness in 
Numbers, operations and 
Procedures. 
 

1A.1.  
Small Groups and differentiated 
instruction. 

1A.1.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

1A.1.  
Teacher Observation and 
Assessment 
Student Conferencing 
 

1A.1.  
Benchmark testing 
FCAT 
TEAM Mathematics Goal 

#1A: 
 
We will be increasing our 
percentages of students 
scoring a level 3 by 3%  
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

33% 
(103) 

36% 
(110) 

 1A.2.  
Fourth graders show weakness in 
Geometry and Measurement. 
 

1A.2.  
Request examples of rigorous 
questioning comparable to FCAT 
questions.  

1A.2.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

1A.2.  
Teacher Observation and 
Assessment 
Student Conferencing 
 

1A.2. 
Benchmark testing 
FCAT 
TEAM 

1A.3.  
Fifth graders show weakness in 
number sense and fractions. 
 

1A.3.  
Small groups 
Differentiated Instruction 

1A.3.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

1A.3.  
Teacher Observation and 
Assessment 
Student Conferencing 
 

1A.3. 
Benchmark testing 
FCAT 
TEAM 

  1A.4.  
Students are not cognizant of their 
areas of weakness. 
 

1A.4. 
Data Chats 

1.A.4. 
Classroom Teacher 
CRT 

1.A.4. 
Student/Teacher Conferences 
Teacher/CRT Conferences 

1.A.4. 
Benchmark testing 

1B. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in mathematics.  

1B.1.  1B.1.  1B.1.  1B.1.  1B.1.  

Mathematics Goal 
#1B: 
 
N/A 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1B.2.  1B.2.  1B.2.  1B.2.  1B.2. 
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Elementary School Mathematics Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Elementary Mathematics Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1A. FCAT 2.0: Students scoring at 
Achievement Level 3 in mathematics.  

1A.1.  
Third graders show weakness in 
Numbers, operations and 
Procedures. 
 

1A.1.  
Small Groups and differentiated 
instruction. 

1A.1.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

1A.1.  
Teacher Observation and 
Assessment 
Student Conferencing 
 

1A.1.  
Benchmark testing 
FCAT 
TEAM Mathematics Goal 

#1A: 
 
We will be increasing our 
percentages of students 
scoring a level 3 by 3%  
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

33% 
(103) 

36% 
(110) 

 1A.2.  
Fourth graders show weakness in 
Geometry and Measurement. 
 

1A.2.  
Request examples of rigorous 
questioning comparable to FCAT 
questions.  

1A.2.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

1A.2.  
Teacher Observation and 
Assessment 
Student Conferencing 
 

1A.2. 
Benchmark testing 
FCAT 
TEAM 

1A.3.  
Fifth graders show weakness in 
number sense and fractions. 
 

1A.3.  
Small groups 
Differentiated Instruction 

1A.3.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

1A.3.  
Teacher Observation and 
Assessment 
Student Conferencing 
 

1A.3. 
Benchmark testing 
FCAT 
TEAM 

  1A.4.  
Students are not cognizant of their 
areas of weakness. 
 

1A.4. 
Data Chats 

1.A.4. 
Classroom Teacher 
CRT 

1.A.4. 
Student/Teacher Conferences 
Teacher/CRT Conferences 

1.A.4. 
Benchmark testing 

1B. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in mathematics.  

1B.1.  1B.1.  1B.1.  1B.1.  1B.1.  

Mathematics Goal 
#1B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1B.2.  1B.2.  1B.2.  1B.2.  1B.2. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2A. FCAT 2.0: Students scoring at or above 
Achievement Levels 4 and 5 in mathematics. 

2A.1.  
Third graders show weakness in 
numbers:  operations, problems and 
statistics. 

2A.1.  
Small groups 
Differentiated Instruction 
 

2A.1.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

2A.1.  2A.1.  

Mathematics Goal 
#2A: 
 
Students scoring proficient 
at Levels 4 and 5 will show 
a 2% increase. 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

46% 
(143) 

48% 
(149) 

 2A.2.  
Fourth graders show weakness in 
Geometry and Measurement. 
 

2A.2.  
Small groups 
Differentiated Instruction 
 

2A.2.  
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

2A.2.  2A.2. 

2A.3. 
Fifth graders show weakness in 
Geometry and Measurement. 

2A.3. 
Small groups 
Differentiated Instruction 
 

2A.3. 
Classroom Teacher 
Administration 
CRT 
ESE Teachers 

2A.3. 2A.3. 

2B. Florida Alternate Assessment: Students 
scoring at or above Level 7 in mathematics. 

2B.1.  2B.1.  2B.1.  2B.1.  2B.1.  

Mathematics Goal 
#2B: 
 
N/A 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2B.2.  2B.2.  2B.2.  2B.2.  2B.2. 

2B.3. 2B.3. 2B.3. 2B.3. 2B.3. 

  



2012-2013 School Improvement Plan (SIP)-Form SIP-1 
 

June 2012 
Rule 6A-1.099811 
Revised April 29, 2011        
 23 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3A. FCAT 2.0: Percentage of students making 
learning gains in mathematics.  

3A.1.   
Students are required to learn too 
many items to be able to master 
basic skills 

3A.1 
Differentiate Instruction 
Small groups 
Teachers will incorporate eight 
mathematic standards for 
mathematical practice from 
Common Core.  

3A.1. 
Classroom Teacher 
Administration 
CRT 
  

3A.1. 
Deliberate practice goals 
MSSS referrals 
Formal Assessments 
Summative Assessments 
 

3A.1.  
Pre and Post assessments 
Ongoing progress monitoring on 
FCAT cluster skills. 
TEAM 
Benchmark Testing 

Mathematics Goal 
#3A: 
 
There will be an increase of 
2% in students making 
learning gains. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

83%   
(257) 

85%  
(281) 

 3A.2.  3A.2.  3A.2.  3A.2.  3A.2. 

3A.3.  3A.3.  3A.3.  3A.3.  3A.3. 

3B. Florida Alternate Assessment: Percentage 
of students making learning gains in 
mathematics.  

3B.1.  3B.1.  3B.1.  3B.1.  3B.1.  

Mathematics Goal 
#3B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 
 3B.2.  3B.2.  3B.2.  3B.2.  3B.2. 

3B.3.  3B.3.  3B.3.  3B.3.  3B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

4A. FCAT 2.0: Percentage of students in 
lowest 25% making learning gains in 
mathematics.  

4A.1.  
Students do not have 
enough exposure to rigorous 
questions. 

4A.1.  
Benchmark Cards 
C-Palms 
Curriculum Blueprints 

4A.1.  
Classroom Teachers 
Administration 
ESE Teachers 
CRT 

4A.1 
Teacher observation 

4A.1.  
Benchmark testing 
FCAT Math 
TEAM 
Teacher Observation and 
Assessment 
 
 

Mathematics Goal 
#4A: 
 
Percentage of students in 
the lowest 25% making 
learning gains in math will 
increase by 2%. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

73% 75% 

 4A.2. 
Fifth grade students--lack 
confidence, and have test 
anxiety. 
 

4A.2. 
Provide parent education 
opportunities 
 

4A.2. 
Classroom Teachers 
Administration 
ESE Teachers 
CRT 

4A.2. 
Parent Attendance 
Teacher Evaluation 
 

4A.2. 
FCAT Math 
Benchmark testing 
Teacher Observation and 
Assessment 
TEAM 

4A.3. 4A.3. 4A.3. 4A.3. 4A.3. 

4B. Florida Alternate Assessment: Percentage 
of students in lowest 25% making learning 
gains in mathematics.  

4B.1.  4B.1.  4B.1.  4B.1.  4B.1.  

Mathematics Goal 
#4B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 4B.2.  4B.2.  4B.2.  4B.2.  4B.2. 

4B.3. 4B.3. 4B.3. 4B.3. 4B.3. 
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Based on ambitious but achievable Annual Measurable 
Objectives (AMOs), identify reading and mathematics 

performance target for the following years 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

5A. In six years 
school will reduce 
their achievement 
gap by 50%.  

Baseline data 2010-2011 
 

72% 

79% 
 
White:81% 
Black:58% 
Hispanic:74% 
Asian: NA 
American Indian: NA 

 

77% 
 
White:79% 
Black:55% 
Hispanic:73% 
Asian: NA 
American Indian: NA 

79% 
 
White:81% 
Black:60% 
Hispanic:75% 
Asian: NA 
American Indian: NA 

81% 
 
White:83% 
Black:64% 
Hispanic:78% 
Asian: NA 
American Indian: NA 

84% 
 
White:85% 
Black:79% 
Hispanic: 
81% 
Asian: NA 
American 
Indian: NA 

86% 
 
White:88% 
Black:73% 
Hispanic: 
84% 
Asian: NA 
American 
Indian: NA 

Mathematics Goal #5A:  

Students in all subgroups will make gains. 
Additional resources and time will be committed 
to reducing the achievement gap between 
subgroups by2017. We will increase the white 
subgroup by 7%, Hispanic by 10% and blacks by 
15%.  

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroups: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5B. Student subgroups by ethnicity (White, 
Black, Hispanic, Asian, American Indian) not 
making satisfactory progress in mathematics. 

5B.1. 
Subgroup students lack 
basic skills and background 
knowledge to move into 
more advanced 
mathematical concepts. 

5B.1. 
CRES time 
Extended day tutoring 

5B.1. 
Classroom Teachers 
Administration 
ESE Teachers 
CRT 

5B.1. 
Tutoring informal pre and 
post tests 
Teacher observation 

5B.1. 
FCAT Math 
Benchmark testing 
Teacher Observation and 
Assessment 
TEAM  

Mathematics Goal 
#5B: 
 
Subgroups not  
making  satisfactory 
progress in math will 
reduce by 1% 
Hispanic, 2% white 
and 3% black. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

White: 19% 
Black: 32% 
Hispanic: 26% 
Asian: NA 
American 
Indian: NA 

White: 18% 
Black: 29% 
Hispanic: 24% 
Asian: NA 
American 
Indian: NA 
 5B.2.  

Students lack self-esteem and 
confidence in their reading 
ability 

5B.2 
CRES Groups 
Extended Day tutoring 
Positive Behavior Support 
program 
Classroom teacher incentives 
Guidance Groups 
 

5B.2.  
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 
Guidance Counselor 

5B.2 
Teacher observation 
Class grades 

5B.2. 
 FCAT 
Benchmark testing 

5B.3.  5B.3. 5B.3. 5B.3. 5B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5C. English Language Learners (ELL) not 
making satisfactory progress in mathematics. 

5C.1.  5C.1. 5C.1. 5C.1. 5C.1. 

Mathematics Goal 
#5C: 
 
NA 
 
 

 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 5C.2.  5C.2. 5C.2. 5C.2. 5C.2. 

5C.3.  5C.3. 5C.3. 5C.3. 5C.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5D. Students with Disabilities (SWD) not 
making satisfactory progress in mathematics.  

5D.1.  
Students lack attentiveness 
 

5D.1. 
MTSS 
CRES Groups 
Extended Day tutoring 
 

5D.1. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

5D.1. 
Pre-Assessment and Mid 
Year Benchmark testing 
 

5D.1. 
FCAT Math 
Benchmark testing 
Teacher Observation and 
Assessment 
TEAM 

Mathematics Goal 
#5D: 
 
Students not 
making 
satisfactory 
progress will be 
reduced by 2% 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

55% 53% 

 
 

5D.2.  5D.2. 5D.2. 5D.2. 5D.2. 

5D.3.  5D.3. 5D.3. 5D.3. 5D.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5E. Economically Disadvantaged students not 
making satisfactory progress in mathematics.  

5E.1.  
Students lack attentiveness 
 

5E.1. 
MTSS 
CRES Groups 
Extended Day tutoring 
 

5E.1. 
Classroom Teachers 
Literacy Coach 
CRT 
Administration 
ESE Teachers 

5E.1. 
Pre-Assessment and Mid 
Year FAIR an Benchmark 
testing 
 

5E.1. 
FCAT Math 
Benchmark testing 
FAIR 
Teacher Observation and 
Assessment 
TEAM 

Mathematics Goal 
#5E: 
 

Students not 
making 
satisfactory 
progress will be 
reduced by 2% 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

31% 29% 

 5E.2.  5E.2. 5E.2. 5E.2. 5E.2. 

5E.3. 5E.3. 5E.3. 5E.3. 5E.3. 

End of Elementary School Mathematics Goals 
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Middle School Mathematics Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Middle School Mathematics Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1A. FCAT 2.0: Students scoring at 
Achievement Level 3 in mathematics.  

1A.1.  1A.1.  1A.1.  1A.1.  1A.1.  

Mathematics Goal 
#1A: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1A.2.  1A.2.  1A.2.  1A.2.  1A.2. 

1A.3.  1A.3.  1A.3.  1A.3.  1A.3. 

1B. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in mathematics.  

1B.1.  1B.1.  1B.1.  1B.1.  1B.1.  

Mathematics Goal 
#1B: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1B.2.  1B.2.  1B.2.  1B.2.  1B.2. 

1B.3.  1B.3.  1B.3.  1B.3.  1B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2A. FCAT 2.0: Students scoring at or above 
Achievement Levels 4 and 5 in mathematics. 

2A.1.  2A.1.  2A.1.  2A.1.  2A.1.  

Mathematics Goal 
#2A: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2A.2.  2A.2.  2A.2.  2A.2.  2A.2. 

2A.3. 2A.3. 2A.3. 2A.3. 2A.3. 

2B. Florida Alternate Assessment: Students 
scoring at or above Level 7 in mathematics. 

2B.1.  2B.1.  2B.1.  2B.1.  2B.1.  

Mathematics Goal 
#2B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2B.2.  2B.2.  2B.2.  2B.2.  2B.2. 

2B.3. 2B.3. 2B.3. 2B.3. 2B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3A. FCAT 2.0: Percentage of students making 
learning gains in mathematics.  

3A.1. 3A.1. 3A.1. 3A.1. 3A.1. 

Mathematics Goal 
#3A: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 
 3A.2.  3A.2.  3A.2.  3A.2.  3A.2. 

3A.3.  3A.3.  3A.3.  3A.3.  3A.3. 

3B. Florida Alternate Assessment: Percentage 
of students making learning gains in 
mathematics.  

3B.1.  3B.1.  3B.1.  3B.1.  3B.1.  

Mathematics Goal 
#3B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 
 3B.2.  3B.2.  3B.2.  3B.2.  3B.2. 

3B.3.  3B.3.  3B.3.  3B.3.  3B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

4A. FCAT 2.0: Percentage of students in 
lowest 25% making learning gains in 
mathematics.  

4A.1.  4A.1.  4A.1.  4A.1.  4A.1.  

Mathematics Goal 
#4A: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 4A.2.  4A.2.  4A.2.  4A.2.  4A.2. 

4A.3.  4A.3.  4A.3.  4A.3.  4A.3. 

4B. Florida Alternate Assessment: Percentage 
of students in lowest 25% making learning 
gains in mathematics.  

4B.1.  4B.1.  4B.1.  4B.1.  4B.1.  

Mathematics Goal 
#4B: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 4B.2.  4B.2.  4B.2.  4B.2.  4B.2. 

4B.3. 4B.3. 4B.3. 4B.3. 4B.3. 

  



2012-2013 School Improvement Plan (SIP)-Form SIP-1 
 

June 2012 
Rule 6A-1.099811 
Revised April 29, 2011        
 32 
 

Based on ambitious but achievable Annual Measurable 
Objectives (AMOs), identify reading and mathematics 

performance target for the following years 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

5A. In six years, 
school will reduce 
their achievement 
gap by 50%.  

Baseline data 2010-2011 
 
 

      

Mathematics Goal #5A: 
 
Enter narrative for the goal in this box. 
 
 
 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroups: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5B. Student subgroups by ethnicity (White, 
Black, Hispanic, Asian, American Indian) not 
making satisfactory progress in mathematics. 

5B.1. 
White: 
Black: 
Hispanic: 
Asian: 
American Indian:  

5B.1. 5B.1. 5B.1. 5B.1. 

Mathematics Goal 
#5B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 
White: 
Black: 
Hispanic: 
Asian: 
American 
Indian: 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
White: 
Black: 
Hispanic: 
Asian: 
American 
Indian: 
 5B.2.  5B.2. 5B.2. 5B.2. 5B.2. 

5B.3.  5B.3. 5B.3. 5B.3. 5B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5C. English Language Learners (ELL) not 
making satisfactory progress in mathematics. 

5C.1.  5C.1. 5C.1. 5C.1. 5C.1. 

Mathematics Goal 
#5C: 
 
Enter narrative for the 
goal in this box. 
 
 

 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 5C.2.  5C.2. 5C.2. 5C.2. 5C.2. 

5C.3.  5C.3. 5C.3. 5C.3. 5C.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5D. Students with Disabilities (SWD) not 
making satisfactory progress in mathematics.  

5D.1.  5D.1. 5D.1. 5D.1. 5D.1. 

Mathematics Goal 
#5D: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 
 

5D.2.  5D.2. 5D.2. 5D.2. 5D.2. 

5D.3. 5D.3. 5D.3. 5D.3. 5D.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

5E. Economically Disadvantaged students not 
making satisfactory progress in mathematics.  

5E.1.  5E.1. 5E.1. 5E.1. 5E.1. 

Mathematics Goal 
#5E: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 5E.2.  5E.2. 5E.2. 5E.2. 5E.2. 

5E.3. 5E.3. 5E.3. 5E.3. 5E.3. 

End of Middle School Mathematics Goals 
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Florida Alternate Assessment High School Mathematics Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

High School Mathematics Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in mathematics.  

1.1.  1.1. 1.1. 1.1. 1.1. 

Mathematics Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Florida Alternate Assessment: Students 
scoring at or above Level 7 in mathematics. 

2.1.  2.1. 2.1. 2.1. 2.1. 

Mathematics Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3. Florida Alternate Assessment: Percentage of 
students making learning gains in 
mathematics.  

3.1.  3.1. 3.1. 3.1. 3.1. 

Mathematics Goal #3: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 
 3.2.  3.2. 3.2. 3.2. 3.2. 

3.3.  3.3. 3.3. 3.3. 3.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas 

in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

4. Florida Alternate Assessment: Percentage of 
students in lowest 25% making learning gains 
in mathematics.  

4.1.  4.1. 4.1. 4.1. 4.1. 

Mathematics Goal #4: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 4.2.  4.2. 4.2. 4.2. 4.2. 

4.3. 4.3. 4.3. 4.3. 4.3. 

End of Florida Alternate Assessment High School Mathematics Goals 
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra I EOC) 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Algebra 1 EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in 
Algebra 1.  

1.1.  1.1. 1.1. 1.1. 1.1. 

Algebra 1 Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Students scoring at or above Achievement 
Levels 4 and 5 in Algebra 1. 

2.1.  2.1. 2.1. 2.1. 2.1. 

Algebra Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 
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Based on ambitious but achievable Annual Measurable 
Objectives (AMOs), identify reading and mathematics 

performance target for the following years 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

3A. In six years, 
school will reduce 
their achievement 
gap by 50%. 

Baseline data 2010-2011 
 
 

      

Algebra 1 Goal #3A: 
 
Enter narrative for the goal in this box. 
 
 
 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroups: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3B. Student subgroups by ethnicity (White, 
Black, Hispanic, Asian, American Indian) not 
making satisfactory progress in Algebra 1. 

3B.1. 
White: 
Black: 
Hispanic: 
Asian: 
American Indian: 

3B.1. 3B.1. 3B.1. 3B.1. 

Algebra 1 Goal #3B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 
White: 
Black: 
Hispanic: 
Asian: 
American 
Indian: 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
White: 
Black: 
Hispanic: 
Asian: 
American 
Indian: 
 3B.2.  3B.2. 3B.2. 3B.2. 3B.2. 

3B.3. 3B.3. 3B.3. 3B.3. 3B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3C. English Language Learners (ELL) not 
making satisfactory progress in Algebra 1. 

3C.1.  3C.1. 3C.1. 3C.1. 3C.1. 

Algebra 1 Goal #3C: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 3C.2.  3C.2. 3C.2. 3C.2. 3C.2. 

3C.3.  3C.3. 3C.3. 3C.3. 3C.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3D. Students with Disabilities (SWD) not 
making satisfactory progress in Algebra 1. 

3D.1.  3D.1. 3D.1. 3D.1. 3D.1. 

Algebra 1 Goal #3D: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 3D.2.  3D.2. 3D.2. 3D.2. 3D.2. 

3D.3.  3D.3. 3D.3. 3D.3. 3D.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3E. Economically Disadvantaged students not 
making satisfactory progress in Algebra 1. 

3E.1.  3E.1. 3E.1. 3E.1. 3E.1. 

Algebra 1 Goal #3E: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 3E.2.  3E.2. 3E.2. 3E.2. 3E.2. 

3E.3. 3E.3. 3E.3. 3E.3. 3E.3. 

End of Algebra 1 EOC Goals 
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Geometry End-of-Course Goals (this section needs to be completed by all schools that have students taking the Geometry EOC) 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Geometry EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in 
Geometry.  

1.1.  1.1. 1.1. 1.1. 1.1. 

Geometry Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Students scoring at or above Achievement 
Levels 4 and 5 in Geometry. 

2.1.  2.1. 2.1. 2.1. 2.1. 

Geometry Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 
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Based on ambitious but achievable Annual Measurable 
Objectives (AMOs), identify reading and mathematics 

performance target for the following years 

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

3A. In six years, 
school will reduce 
their achievement 
gap by 50%.  

Baseline data 2011-2012 
 
 

     

Geometry Goal #3A: 
 
Enter narrative for the goal in this box. 
 
 
 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroups: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3B. Student subgroups by ethnicity (White, 
Black, Hispanic, Asian, American Indian) not 
making satisfactory progress in Geometry. 

3B.1. 
White: 
Black: 
Hispanic: 
Asian: 
American Indian:  

3B.1. 3B.1. 3B.1. 3B.1. 

Geometry Goal #3B: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box.  
White: 
Black: 
Hispanic: 
Asian: 
American 
Indian: 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
White: 
Black: 
Hispanic: 
Asian: 
American 
Indian: 
 3B.2.  3B.2. 3B.2. 3B.2. 3B.2. 

3B.3.  3B.3. 3B.3. 3B.3. 3B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3C. English Language Learners (ELL) not 
making satisfactory progress in Geometry. 

3C.1. 3C.1. 3C.1. 3C.1. 3C.1. 

Geometry Goal #3C: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 3C.2.  3C.2. 3C.2. 3C.2. 3C.2. 

3C.3.  3C.3. 3C.3. 3C.3. 3C.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3D. Students with Disabilities (SWD) not 
making satisfactory progress in Geometry. 

3D.1.  3D.1. 3D.1. 3D.1. 3D.1. 

Geometry Goal #3D: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 3D.2.  3D.2. 3D.2. 3D.2. 3D.2. 

3D.3.  3D.3. 3D.3. 3D.3. 3D.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 

areas in need of improvement for the following subgroup: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

3E. Economically Disadvantaged students not 
making satisfactory progress in Geometry. 

3E.1.  3E.1. 3E.1. 3E.1. 3E.1. 

Geometry Goal #3E: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 3E.2.  3E.2. 3E.2. 3E.2. 3E.2. 

3E.3.  3E.3. 3E.3. 3E.3. 3E.3. 

End of Geometry EOC Goals 
 
Mathematics Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities 
Please note that each strategy does not require a professional development or PLC activity. 

PD Content/Topic 
and/or PLC Focus 

Grade Level/ 
Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants 
(e.g., PLC, subject, grade level,  

or school-wide) 

Target Dates (e.g., early release) 
and Schedules (e.g., frequency of 

meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible 
for Monitoring 

Cooperative Learning K-5 Linda Connor School-Wide Monthly TEAM Assessment Administration 

Common Core Standards K-1 CRT K-1 Quarterly TEAM Assessment Administration 

Bridge to Go Math K-5 Julie Staton School-Wide 
1 time in the fall 

1 time in the spring 
TEAM Assessment Administration 
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Mathematics Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 

Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

Web-Based Version of the Accelerated 
Math and STAR Math programs 

Initial Application fee  
Yearly Subscription 

Internal $5,400.00 

    

Subtotal: $5400.00 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

Accelerated Math  Basic supplies: scanners, cards, paper, ink Internal $4,000.00 

Subtotal: $4000.00 
 Total: $9400.00 

End of Mathematics Goals 
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Elementary and Middle School Science Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Elementary and Middle Science 
Goals 

Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1A. FCAT 2.0: Students scoring at 
Achievement Level 3 in science.  

1A.1.  
Having enough sample questions to 
prepare for the rigor of FCAT 
testing. 
 

1A.1.  
Contact Rose Sedely and Stacy 
Roberts for assistance in utilizing 
the Pearson curriculum. 
 
 

1A.1.  
Lisa Waterman 
Science Enrichment Teacher 
 

1A.1.  
Benchmark Testing 

1A.1.  
FCAT 2.0 

Science Goal #1A: 
 
Students achieving 
proficiency (FCAT Level 3) 
in Science will increase 
their level of performance   
from 47% to 50%. 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

47% 
(52) 

50% 
(55) 

 1A.2.  
There are gaps in the knowledge 
across the grade level curriculum. 

1A.2.  
Vertical Science team will re-
evaluate the grade level 
benchmarks. 
 
Administrators will work to ensure 
science is being taught in the 
classrooms. 

1A.2.  
Vertical Team 
Administrators 
Classroom Teachers 

1A.2.  
Benchmark Testing 

1A.2. 
FCAT 2.0 

1A.3.  1A.3.  1A.3.  1A.3.  1A.3. 

1B. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in science.  

1B.1.  1B.1.  1B.1.  1B.1.  1B.1.  

Science Goal #1B: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1B.2.  1B.2.  1B.2.  1B.2.  1B.2. 

1B.3.  1B.3.  1B.3.  1B.3.  1B.3. 
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Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2A. FCAT 2.0: Students scoring at or above 
Achievement Levels 4 and 5 in science. 

2A.1. 
Having enough sample questions to 
prepare for the rigor of FCAT 
testing. 
 

2A.1. 
Contact Rose Sedely and Stacy 
Roberts for assistance in utilizing 
the Pearson curriculum. 
 

2A.1. 
Lisa Waterman 
Science Enrichment Teacher 

2A.1. 
Benchmark Testing 

2A.1. 
FCAT 2.0 

Science Goal #2A: 
 
Students achieving above 
proficiency (FCAT Levels 
4 and 5) in Science will 
increase their level of 
performance from 28% to 
30% 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

28% 
(31) 

30% 
(33) 

 2A.2.  
Lack of experience with integrating 
science and reading strategies 

2A.2.  
Teach key word indicators and 
process of elimination  

2A.2.  
Classroom Teachers 
 

2A.2.  
Benchmark Testing 

2A.2. 
FCAT 2.0 

2A.3. 2A.3. 2A.3. 2A.3. 2A.3. 

2B. Florida Alternate Assessment: Students 
scoring at or above Level 7 in science. 

2B.1. 2B.1. 2B.1. 2B.1. 2B.1. 

Science Goal #2B: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2B.2.  2B.2.  2B.2.  2B.2.  2B.2. 

2B.3. 2B.3. 2B.3. 2B.3. 2B.3. 

End of Elementary and Middle School Science Goals 
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Florida Alternate Assessment High School Science Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

High School Science Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Florida Alternate Assessment: Students 
scoring at Levels 4, 5, and 6 in science.  

1.1. 1.1. 1.1. 1.1. 1.1. 

Science Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data, and 
reference to “Guiding Questions”, identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Florida Alternate Assessment: Students 
scoring at or above Level 7 in science. 

2.1. 2.1. 2.1. 2.1. 2.1. 

Science Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2. 2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 

End of Florida Alternate Assessment High School Science Goals 
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Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology I EOC) 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Biology 1 EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in 
Biology 1.  

1.1. 1.1. 1.1. 1.1. 1.1. 

Biology 1 Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Students scoring at or above Achievement 
Levels 4 and 5 in Biology 1. 

2.1. 2.1. 2.1. 2.1. 2.1. 

Biology 1 Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 

End of Biology 1 EOC Goals 
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Science Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

Unpacking Science 
Test Specifications 4-5 Grades 

 

Virginia 
Schoenthaler, 
Sherrie Smith, 
Lisa Waterman 

4-5 Grade 
Science Teachers 

Monthly 
Benchmark Testing and Teacher-

Made Assessments 
Classroom Teachers 

       
 

Science Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

Purchase hardback non-fiction and 
informational books 

Non-fiction and Informational books Media Specialist-District and State 
Funding 

$3,000.00 

    

Subtotal: $3000.00 
Technology 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

3rd – 5th grade Dissections Specimens, supplies, and equipment internal 1000.00 

Subtotal: $1000.00 
 Total: $4000.00 

End of Science Goals 
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Writing Goals 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Writing Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define areas in 

need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1A. FCAT: Students scoring at Achievement 
Level 3.0 and higher in writing.  

1A.1. 
Weakness in conventions, 
elaboration, and organizational 
structure. 
 

1A.1. 
Develop extended writing daily in 
content areas. 
 
Daily language review 
 
Implement Thinking Maps across 
the curriculum 

1A.1. 
Classroom Teacher  
CRT 
Literacy Coach 
Administrator 
ESE Teachers 

1A.1. 
Writing Samples 

1A.1. 
FCAT Writes 
Teacher Observation and 
Assessment 
 

Writing Goal #1A: 
 
In 2013, administration of 
the FCAT Writing Test, 
96%, will achieve Level 3 
or higher. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

95% 
(104) 

96% 
(106) 

 1A.2.  1A.2.  1A.2.  1A.2.  1A.2. 

1A.3.  1A.3.  1A.3.  1A.3.  1A.3. 

1B. Florida Alternate Assessment: Students 
scoring at 4 or higher in writing.  

1B.1. 1B.1. 1B.1. 1B.1. 1B.1. 

Writing Goal #1B: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1B.2.  1B.2.  1B.2.  1B.2.  1B.2. 

1B.3.  1B.3.  1B.3.  1B.3.  1B.3. 
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Writing Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

3-5 Writing Plan 
3-5 Literacy Coach 

3-5 Literacy Committee, 
Writing Teachers 

Monthly 
Strengthen Vertical Teams’ 
collaboration for more precise 
developmental writing strategies  

Vertical Team Members 
 

       
       

 

Writing Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities/materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

Thinking Maps Workshop Two teachers to attend workshop Internal $ 400.00 

DLR’s Workbooks Discretionary $1100.00 

Subtotal: $1500.00 

Technology 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 
Purchase Mentor Texts Professional development books Internal $250.00 

Materials  Internal $100.00 

Subtotal: $350.00 

Other 

Strategy Description of Resources Funding Source Amount 

Subtotal: 
 Total: $1850.00 

End of Writing Goals  
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Civics End-of-Course (EOC) Goals (required in year 2014-2015) 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Civics EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in 
Civics.  

1.1. 1.1. 1.1. 1.1. 1.1. 

Civics Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Students scoring at or above Achievement 
Levels 4 and 5 in Civics. 

2.1. 2.1. 2.1. 2.1. 2.1. 

Civics Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 
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Civics Professional Development  
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

       
       

 

Civics Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 
 Total: 

End of Civics Goals 
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014) 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

U.S. History EOC Goals Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Students scoring at Achievement Level 3 in 
U.S. History. 

1.1. 1.1. 1.1. 1.1. 1.1. 

U.S. History Goal #1: 
 
Enter narrative for the 
goal in this box. 
 
 
 

 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 

Based on the analysis of student achievement data and 
reference to “Guiding Questions,” identify and define 
areas in need of improvement for the following group: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

2. Students scoring at or above Achievement 
Levels 4 and 5 in U.S. History. 

2.1. 2.1. 2.1. 2.1. 2.1. 

U.S. History Goal #2: 
 
Enter narrative for the 
goal in this box. 
 
 
 
 

2012 Current 
Level of 
Performance:* 

2013 Expected 
Level of 
Performance:* 

Enter numerical 
data for current 
level of 
performance in 
this box. 

Enter numerical 
data for expected 
level of 
performance in 
this box. 
 2.2.  2.2. 2.2. 2.2. 2.2. 

2.3. 2.3. 2.3. 2.3. 2.3. 
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U.S. History Professional Development 
Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 

Please note that each Strategy does not require a professional development or PLC activity. 
PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

       
       

       
 

U.S. History Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 
 Total: 

End of U.S. History Goals  
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Attendance Goal(s) 
 

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]). 
 

Attendance Goal(s) Problem-solving Process to Increase Attendance 
 

Based on the analysis of attendance data and reference to 
“Guiding Questions,” identify and define areas in need of 

improvement: 

Anticipated Barrier Strategy Person or Position  
Responsible for Monitoring 

Process Used to Determine  
Effectiveness of Strategy 

Evaluation Tool 

1. Attendance 1.1.  
Cypress Ridge is a school of 
choice; therefore, student 
attendance is contingent 
upon parent drop-off. 

1.1. 
 If a student has 5 unexcused 
absences or tardies, a parent 
letter will be sent home. 
 
Use SchoolMessenger call 
out system to inform parents 
of student absences and 
tardies 

1.1. 
Data Entry Clerk 
Assistant Principal 
Principal 

1.1. 
Change in attendance 
pattern 
 
 
 
 
 
 
 
 

 

1.1. 
Daily Attendance 

Attendance Goal #1: 
 
Average Daily Attendance 
Rate will Increase to 98.2%. 
 
 
 
 

2012 Current 
Attendance 
Rate:* 
 

2013 Expected 
Attendance 
Rate:* 

97.4% 98% 

2012 Current 
Number of  
Students with 
Excessive 
Absences 
 (20 or more) 
 

2013 Expected  
Number of  
Students with 
Excessive 
Absences  
(10 or more) 

6 5 

2012 Current 
Number  of  
Students with 
Excessive 
Tardies (10 or 
more) 
 

2013 Expected  
Number  of   
Students with 
Excessive 
Tardies 
 (10 or more) 

16 12 

 1.2.  1.2. 1.2. 1.2. 1.2. 

1.3.  1.3. 1.3. 1.3. 1.3. 
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Attendance Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

       
       
       

Attendance Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 
Perfect Attendance Awards Certificates Internal 100.00 

    

Subtotal: $100.00 

Technology 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 
 Total: $100.00 

End of Attendance Goals  
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Suspension Goal(s) 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

  

Suspension Goal(s) Problem-solving Process to Decrease Suspension 
 

Based on the analysis of suspension data, and reference to “Guiding 
Questions,” identify and define areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Suspension 
 

1.1. 
No anticipated barrier 
 

1.1 
Continue with behavior 
modifications/character 
development. 
 
Introduce and implement 
Positive Behavior Support 
System. 
 

1.1. 
All Faculty/Staff 

1.1. 
Number of office referrals reduced 
 
Positive reinforcement will 
encourage less school-wide 
behavioral issues 

1.1. 
Discipline Report from AS400 
 
Teacher Reflection Through the 
Positive Behavior System 

Suspension Goal #1: 
 

CRE will reduce 
suspensions to 0 
for 2012-2013. 
 
 
 

 

2012 Total Number 
of  In –School 
Suspensions 

2013 Expected 
Number of  
In- School 
Suspensions 

2 0 
2012 Total Number 
of Students 
Suspended  
In-School 

2013 Expected 
Number of Students 
Suspended  
In -School 

 
 

 

2012 Total  
Number of Out-of-
School Suspensions 

2013 Expected 
Number of  
Out-of-School 
Suspensions 

5 0 
2012 Total Number 
of Students 
Suspended  
Out- of- School 

2013 Expected 
Number of Students 
Suspended  
Out- of-School 
 

 
 

 

 1.2. 1.2. 1.2. 1.2. 1.2. 

1.3. 1.3. 1.3. 1.3. 1.3. 
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Suspension Professional Development 
Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 

Please note that each Strategy does not require a professional development or PLC activity. 
PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

Positive Behavior 
System 

PreK-5 Anne Harris 

Stacey Taylor, Annette Smith, 
Mercy Hernandez,  Amber 
Flaugher, Anne Harris, Liz 
Mathis, Virginia Schoenthaler, 
Jan Nappi, Courtney Franklin 

August 2012 – May 2013 
Monthly meetings 

Behavior notebooks 
Faculty Meetings 

Anne Harris-chairman 

T.E.A.M 
PreK-5 

Laurie 
Marshall 

School-Wide Faculty 
Determined Number of 
Observations per Domain 

Teacher Conferencing Administration 

       
 

Suspension Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

Positive Behavior System Rewards School Store Incentives and Fun Day 
Incentives 

QSP Fundraiser and PE Fun Run 
ELC Profits 
Yearbook Profits 

$2000.00 

    

Subtotal: $2000.00 

Technology 

Strategy Description of Resources Funding Source Amount 

    

   Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

   Subtotal: 

Other    

Strategy Description of Resources Funding Source Amount 

   Subtotal: 

Total:  $2000.00 

End of Suspension Goals  
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Dropout Prevention Goal(s)  
Note: Required for High School- F.S., Sec. 1003.53 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 
Dropout Prevention Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

       

       

       

  

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention 
 

Based on the analysis of parent involvement data, and reference to 
“Guiding Questions,” identify and define areas in need of 

improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Dropout Prevention 1.1. 
 

1.1. 1.1. 1.1. 1.1. 

 

Dropout Prevention 
Goal #1: 
 
 
Enter narrative for the goal 
in this box. 
 
*Please refer to the 
percentage of students 
who dropped out during 
the 2011-2012 school 
year. 
 
 
 

2012 Current 
Dropout Rate:* 

2013 Expected 
Dropout Rate:* 

Enter numerical 
data for dropout 
rate in this box. 

Enter numerical data 
for expected dropout 
rate in this box. 

2012 Current 
Graduation Rate:* 

2013 Expected 
Graduation Rate:* 

Enter numerical 
data for 
graduation rate in 
this box. 

Enter numerical data 
for expected 
graduation rate in 
this box. 

 1.2. 1.2. 1.2. 1.2. 1.2. 

1.3. 1.3. 1.3. 1.3. 1.3. 
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Dropout Prevention Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 
Total: 

End of Dropout Prevention Goal(s) 
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Parent Involvement Goal(s) 
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.  
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan. 
 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 

Parent Involvement Professional Development 
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

       

       

       

  

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement 
 

Based on the analysis of parent involvement data, and reference to 
“Guiding Questions,” identify and define areas in need of 

improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Parent Involvement 
 

1.1. 
Economical situation may not 
allow parents the same 
flexibility they have had in 
past years. 
 

1.1. 
Reminder is given in the fall and 
spring for those parents who 
haven’t completed 10 hours.  
A suggestive, informational 
sheet is included that provides 
the parents with ideas of how to 
meet the requirement. 
 
Publicize volunteer opportunities 
outside of the school day, 
including, Saturday work days, 
Family Nights, and work at 
home  

1.1. 
Erin Roberson 

1.1. 
School Check-In computerized 
system tracks all volunteer hours. 

1.1. 
School Check-In System 

Parent Involvement Goal 
#1: 
 
Parent Involvement 
guidelines will be 
maintained to insure that all 
families fulfill 10 hour 
volunteer obligation  
 
 

2012 Current 
Level of Parent 
Involvement:* 

2013 Expected 
Level of Parent 
Involvement:* 

100% (601) 100% (601) 

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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Parent Involvement Budget 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 
Check in Badges ID stickers and badges Internal $200.00 

Subtotal: $200.00 
Total: $200.00 

End of Parent Involvement Goal(s) 
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s) 
 
 

 
STEM Professional Development  
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

Staff Development in 
Math and Technology 

PreK-5 ILS 
Program 
Specialist 
Tricia Sproule 

 
School-wide 

October 19, 2012 TEAM Observations Administration 

       
     

  

STEM Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
 areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

STEM Goal #1: 
Increase experiments and hands-on lessons that build 
student knowledge base of STEM concepts and skills.  
 
 

1.1. 
Lack of time in the academic 
day 
 
 
 
 
 
 
 
 
 
 
 
 

1.1. 
Integrate STEM lessons within 
reading/ language art 
 
Integrate STEM activities in 
special area classes 
 
Participate in county STEM 
school initiative 

1.1. 
Virginia Schoenthaler 
Administrators 
CRT 
Classroom teachers 

1.1. 
Classroom walkthroughs 
TEAM assessment 

1.1. 
Earning of STEM school 
designation 

1.2. 
 

1.2. 1.2. 1.2. 1.2. 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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STEM Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Technology 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

STEM Club and Team Manipulatives and lesson books for club 
meetings, cookies for school STEM bowl,  
t-shirts and certificates for team members  

internal $100.00 

    

Subtotal: $100.00 

 Total: $100.00 

End of STEM Goal(s) 
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Career and Technical Education (CTE) Goal(s) 
 
 

 
CTE Professional Development  
 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

Technology Programs 
and Strategies PreK-5 Tricia Sproule 

School-Wide, Technology 
Committee 

Monthly Professional 
Development beginning 
September 2012. 

Technology Plan 
Tricia Sproule 
Technology Committee 

Technology Training 
 K-5 

 
ILS Team 

 
School-wide 
 

Monthly 
 

Tricia Sproule will check with 
teachers for understanding and 
assistance 
 

Tricia Sproule 
ILS Team 
 

       
  

CTE Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
 areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

CTE Goal #1: 
 
Implement the technology plan that will direct the school 
training of technology.  The plan will include instruction 
on how to use current programs, how to engage students 
with using 21st century skills, and how to prepare for 
Common Core. 
 
 
CTE Goal #2: 
Share innovative student collaboration strategies with 
colleagues through grade level 

1.1. 
Limitation of time needed for 
technology training. 

1.1. 
Continue technology committee 
 
On-Site training for program and 
strategies which promote student 
collaboration 
 
Peer mentoring through 
classroom visits and 
observations 
 

1.1. 
Tricia Sproule 
Classroom Teachers 
Technology Committee 
ILS Team 

1.1. 
Implementation of preexisting/new 
programs and strategies 
Use of programs as MTSS 
interventions 

1.1. 
Lesson Plans 
MTSS  Data 
Student samples 

1.2. 
Programs purchased without 
proper training. 
 
 

1.2. 
21st skills will enable students to 
problem solve by using critical 
thinking skills, collaboration, 
and communication as opposed 
to relying solely on 
memorization.  
 

1.2. 
Tricia Sproule 
Classroom Teachers 
ILS Team 

1.2. 
Implementation of preexisting 
programs. 
Use of programs as MTSS 
interventions 
 

1.2. 
Lesson Plans 
MTSS Data 
Student samples 

1.3. 
 

1.3. 1.3. 1.3. 1.3. 
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CTE Budget (Insert rows as needed) 
Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal:  

Technology 

Strategy Description of Resources Funding Source Amount 

Replacement of equipment Projectors, printers, and other items as 
needed 

Internal $6,000.00 

    

Subtotal: $6,000.00 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

    

    

Subtotal: 

 Total: $6,000.00 

End of CTE Goal(s) 
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Additional Goal(s) 

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).  

 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
 areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal 
 

1.1. 
Differentiation between acts 
of bullying and acceptable 
behavior. 
 
Instruct students and teachers 
about the difference between 
harassment and bullying. 
 
Follow county Code of 
Student Conduct guidelines 
regarding bullying and 
harassment. 

1.1. 
Thorough investigation of 
reported incidents 
 
 
Instruction on ways to avoid 
cyberbullying 
 
 
One School, One Goal Education 
 

1.1. 
Guidance Counselor 
Principal 
Assistant Principal 
Tricia Sproule 
Beverly Gordon 

1.1. 
Maintain – 0 incidents 

1.1. 
County Investigation Reports 

 Additional Goal #1: 
Maintain Anti- Bullying 
Emphasis 
 
 
 

 

2012 Current 
Level :* 

2013 Expected 
Level :* 

100% 100% 

 1.2. 
 

1.2. 1.2. 1.2. 1.2. 

 

Additional Goal(s) Problem-Solving Process to Increase Student Achievement 
 

Based on the analysis of school data, identify and define 
 areas in need of improvement: 

Anticipated Barrier Strategy Person or Position 
Responsible for 

Monitoring 

Process Used to Determine 
Effectiveness of  

Strategy 

Evaluation Tool 

1.  Additional Goal 
Additional Goal #1: 

1.1. 
Student Illness 
Student Diet 

1.1. 
Develop physical fitness 
activities to inform students on 
proper eating through the “Food 
Plate” utilizing iPads from grant 
awarded. 

1.1. 
Becky Parks 

1.1. 
Students increase physical fitness 
levels 

1.1. 
Fitness Gram 

  
Students will participate in 
physical fitness testing and 
activities to prevent childhood 
obesity. Prepare students to make 
educated fitness and dietary 
choices to enhance their quality of 
life in the 21st century 

2012 Current 
Level :* 

2013 Expected 
Level :* 

47% of all fifth 
graders passed all 
6 fitness tests. 

50% of all fifth 
graders will pass 
all 6 fitness tests. 

26% of K-5 
students met the 
goals for earning 
the President’s 
Fitness Award 

30% of K-5 
students will meet 
the goals for 
earning the 
President’s Fitness 
Award 

1,2 
Student Illness 
Student Diet 

1.2 
 Develop additional physical 
fitness and  nutrition activities  
 
Increase proper use of fitness 
circuit 

1.2. 
Becky Parks 

1.2 
Students increase physical fitness 
levels 

1.2 
Presidential Physical Fitness 
Testing 
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Additional Goals Professional Development 

 

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity 
Please note that each Strategy does not require a professional development or PLC activity. 

PD Content /Topic 
and/or PLC Focus 

 

Grade 
Level/Subject 

PD Facilitator 
and/or 

PLC Leader 

PD Participants  
(e.g. , PLC, subject, grade level, or 

school-wide) 

Target Dates (e.g. , Early 
Release) and Schedules (e.g., 

frequency of meetings) 
Strategy for Follow-up/Monitoring 

Person or Position Responsible for 
Monitoring 

       
       
       

Additional Goal(s) Budget (Insert rows as needed) 
 

Include only school-based funded activities/materials and exclude district funded activities /materials. 
Evidence-based Program(s)/Materials(s) 

Strategy Description of Resources Funding Source Amount 

Project Wisdom Subscription to Program Discretionary $500.00 

 Home and School Connection Discretionary $200.00 

Subtotal:  $700.00 

Technology 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Professional Development 

Strategy Description of Resources Funding Source Amount 

    

Subtotal: 

Other 

Strategy Description of Resources Funding Source Amount 

Mail Fitness Gram results to 5th grade 
parents 

Envelopes and postage internal $100.00 

Subtotal: $100.00 

 Total: $800.00 

End of Additional Goal(s) 
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Final Budget (Insert rows as needed) 
Please provide the total budget from each section.   
Reading Budget 

Total: $12,739.00 

CELLA Budget 
Total:   0 

Mathematics Budget 
Total: $9,400.00 

Science Budget 

Total: $4000.00 

Writing Budget 

Total: $1850.00 

Civics Budget 

Total:              0 

U.S. History Budget 

Total:             0 

Attendance Budget 

Total:  $100.00 

Suspension Budget 

Total:  $2000.00 

Dropout Prevention Budget 

Total:            0 

Parent Involvement Budget 

Total: $200.00 

STEM Budget 

Total: $100.00 

CTE Budget 

Total: $6,000 

Additional Goals 

Anti-bullying education: $700.00   Fitness: $100.00                                                                                                                                                                                        Total: $800.00 

  Grand Total:   $35,189.00  
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Differentiated Accountability 

 

School-level Differentiated Accountability (DA) Compliance 
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value” 
header; 3. Select OK, this will place an “x” in the box.) 
 

School Differentiated Accountability Status 
Priority Focus Prevent 

X  Reward   
 

• Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page 

 
School Advisory Council (SAC) 
SAC Membership Compliance 
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, 
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic, 
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below. 
 

X Yes  No 
 

If No, describe the measures being taken to comply with SAC requirements.  
 
 
 

 

 

Describe the activities of the SAC for the upcoming school year. 
SAC will review and discuss the School Improvement Plan, the Climate Survey, and any issues that arise pertaining to student achievement, parental involvement, campus 
atmosphere, and student issues including safety, dress code, and calendar. 
 

Describe the projected use of SAC funds. Amount 
Teacher requested projects $1900.00 
  
  


