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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Lakeview Middle School District Name: Orange County Public School
Principal: Shirley Fox, Ph.D. Superintendent: Barbara Jenkins, Ed.D.
SAC Chair: Mary Ballerino Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ilgagains,
Position Name S Years at Years as an . .
Certification(s) o lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Principal Shirley Fox, Ph.D. BS Early Childhood; MEQ 6.5 23 AREA 2010 2011 2012
Emotionally
Handicapped;
MEd Learning Reading 3+ 75 78 66
Disabilities;
PhD Education and : :
Learning Gains
Curriculum; 9 66 65 66
T Reading
School Principal and
Administration
October 2012
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Progress of

Bottom 25% in 67 69 59
Reading
Math 3+ 75 76 65
Learning Gaing
Math 72 70 66
Progress of
Bottom 25% in 66 61 54
Math
Science 3+ 48 50 52
Writing 91 89 84
School Grade 560 (A) 558 (A) 587 (A)
Assistant| Nathaniel Stephens, Ed.D. | BS Physical Education; AREA 2010 2011 2012
Principal MS Management and
Administration of
Educational Programs; Reading 3+ 75 78 66
EdD Organizational
Leadership; Learning Gains
Physical Education (K- Rond . 66 65 66
12);
Educational Leadership
(All Levels) Progress of
Bottom 25% in 67 69 59
Reading
Math 3+ 75 76 65
October 2012
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Learning Gaing
Math 72 70 66
Progress of
Bottom 25% in 66 61 54
Math
Science 3+ 48 50 52
Writing 91 89 84
School Grade 560 (A) 558 (A) 587 (A)

I nstructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior

performance record with increasing student achiergrat each school. Include history of School Gsa8€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teachersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Degree(s)/ e i il i Y_ears 4 FCAT/Statewide Assessment Achievement Levels, lirgrn
Name S Years at an Instructional . .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
AREA 2010 2011 201p
Math 3+ 75 76 65
BS Education, ESE K-12 Learning Gaing
Math Marta Anderson Math 6-12, Middle Grade$ 6 0 Math 72 70 66
Integrated
Progress of
Bottom 25% in 66 61 54
Math
October 2012
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School Grade 560 (A) 558 (A) 587 (A
AREA 2010 2011 201p
Reading 3+ 75 78 66
BS Telecommunication, Leanning_ Gains 66 65 66
MEd Counselor eading
. Education, Language Art
Reading Sharon Sales 6-12, Reading Progress of
Endorsement, Middle Bottom 25% in 67 69 59
Grades Endorsement Reading
School Grade 560 (A) 558 (A) 587 (A
AREA 2010 2011 201p
Reading 3+ 75 78 66
Learnmg_Gams 66 65 66
Reading
Educational Leadership,
Instructional Mary Ballerino Mathematics 5'9.’ Progress of
Elementary Education, Bottom 25% in 67 69 59
ESOL Endorsement Reading
Math 3+ 75 76 65
Learning Gaing
Math 72 70 66

October 2012
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Progress of

Bottom 25% in 66 61 54
Math
Science 3+ 48 50 57
Writing 91 89 84
School Grade 560 (A) 558 (A) 587 (A

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Professional Development geared towards teachegda

Administration, Support Teacherd

Teacher Leaders

'5/31/2013

2. Common planning time by content area

Administration, Support Teacherg,

Teacher Leaders

3.

4.

October 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads

Provide the strategies that are being implemerted
are teaching out-of-field and/or who received kss an

support the staff in becoming highly effective

—

effective rating (instructional staff only)

5% (3)

Ongoing progress monitoring and feedback will be
provided to teachers in an effort to increase tlesiel

of effectiveness. Additionally, online classes dasd

by Dr. Marzano for teachers to systematically acgui
and implement the progression of knowledge andisski
to become highly effective classroom teachers as
evidenced by gains in student achievement will be

encouraged and expected to be utilized.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oherache percentage represents (e.g., 70% [35]).

Total g Of. e . % of National
number of % of first- % of teachers | % of teachers | % of teachers | % of teachers with an % of Reading Board % of ESOL
i with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ’ . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

63 14% (9) 24% (15) 37% (23) 25% (16) 33% (21) q5%) 14% (9) 2 35% (22)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Melissa Poillion-Workman

Justin Markey

Ms. Workman is certified in General

Mentors will meet with our LRS

Science grades 5-9. She has taught for T guarterly and with their Mentees

years and has chaired the Science

weekly throughout the school-year.

October 2012
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Department for four years. Ms. Workmatrj
has attended PLC Conferences to fine-tu
collaborative processes and many Summ
Institutes through the AVID program in
which she refined the craft of Interactive
Notebooks. She also learned research-

based effective teaching strategies through

the AVID program, and Write Track. Ms.
Workman also participated in curriculum
writing for the Science Department, whick
included developing the CIA-Blueprints,
Order of Instruction and Quarterly tests fq
science teachers district-wide.

er

=

Kelly Hansen

Julianette Casanova Diaz

Ms. Hansen is Reading Endorsed, K-6
certified, ESOL, Language Arts, and Soc
Studies certified. She has taught for 8
years. Three of those years have been
focusing on struggling readers. Mrs.
Hansen has also worked with our after
school reading program to promote litera
skills with our lowest performing students|
Ms. Hansen has been paired with Ms.
Casanova-Diaz to assist her with teachin
our struggling readers.

al

Mentors will meet with our LRS
quarterly and with their Mentees
Cyweekly throughout the school-year.

Sharon Carey

Joshua Loebenberg

Mrs. Carey has 19 years of experience
teaching a variety of students. Her
certifications include Special Education K|
12, Reading Endorsement, Social Studie
9, Science 5-9, and Middle Grades
Integrated 5-9. She holds a Masters deg
in Special Education as well. Given her
extensive background, she is a good mat]
with Mr. Loebenberg. She will be able to
assist him with differentiated instruction

5 5-
Mentors will meet with our LRS
Fegiarterly and with their Mentees
weekly throughout the school-year
ch

and working with special needs students.

October 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

October 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Administration and support staff will provide a caron vision for the use of data-based decision-nga&imd will ensure that the school based team iseig@nting MTSS/RtlI
properly. Guidance Counselors are grade-level MR8Sbaches for their respective grade levels. Madyassist in providing information regarding ednstruction, participate
in student data collection, and provide informatiothe team regarding Tier 1, 2 & 3 interventiansl materials as well as assist in the developofdmthavior support systems
The Staffing Specialist will participate in stud@gatta collection and will oversee instructionahdties, materials and interventions used in Tiengruction. A qualified general
education teacher will provide core instructionitiggpate in student data collection, deliver Tleinstruction/intervention and collaborate withatlsupport and instructional stal
to implement Tier 2 interventions. The Literacy €o@and Reading teachers will provide guidance erkii2 reading plan, facilitate and support datigection both formative
and summative, assist in data analysis, and prquiofessional development to teachers throughiatyasf structures. The Math Coach will provide daiice the district’s math
curriculum and Next Generation Sunshine State @talsdor math. She will also act as a resourcenfructional materials as well as facilitating angbporting data collection
methods both formative and summative with the nrat8s, assist in data analysis and support teaghéne use of this data to drive instruction. Autdially, the Math Coach
will co-teach weekly with all sixth grade and Insare math teachers in order to model and providddack on research-based differentiated instruaitioest practices.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The MTSS/Rtl Leadership team will meet weekly ore3days in order to also include our school psydisi@nd social worker. The team will participatehe following
activities: review universal screening data ankll ligsearch-based instructional decisions, reviemgnqgss monitoring formative and summative dathegrade level and
classroom level to identify students who are megtxceeding benchmarks as well as identify thaseestts who are at moderate risk or at high risknfiirmeeting benchmarks.
The team will collaborate weekly, problem solveargheffective practices, evaluate implementatiod, make decisions regarding appropriate intervastio

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

As many members as possible of the MTSS/RtI leadetsam will also be a part of the School Advis@guncil to help develop and implement the Schogirovement Plan.
The team will provide summative data regarding Tie2, and 3 targets, as well as specific acadamticsocial/emotional areas that need to be sughorte

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline data: Progress Monitoring and Reportingvidek (PMRN)/Florida Assessment for InstructiorReading (FAIR), 2012 Florida Comprehensive AchiegatiTest
(FCAT), District Benchmark Assessments (1) SRip{8mber), quarterly writing prompt (1st quarterdn@non Pre-test teacher assessments, districtasg@ssments. Behaviof:
Previous BIPs, Behavior observations, Accountab8iheets, Behavior checklists.

Progress monitoring: PMRN, District Benchmark Assesnts, SRI (Quarterly for Reading blocks, Jana#rgthers) and Common Formative and Summative Aerac
Assessments, District mini-assessments. Behawpotated BIPs, Behavior observations, Point Shéetsountability Sheets, Behavior checklists.

Midyear: Florida Assessments for Instruction in &rg (FAIR), District Benchmark Assessment Il, $Rd Common Formative and Summative Teacher Assessni#strict

October 2012
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mini-assessments. Behavior: updated BIPs, Behatiservations, Point Sheets, Accountability SheBthavior checklists.

End of year: FAIR, FCAT, SRI (May), Common Formatiand Summative Teacher Assessments. BehaviortathB#s, Behavior observations, Point Sheets, iat@bility
Sheets, Behavior checklists.

Describe the plan to train staff on MTSS.

Professional development will be provided duringcteers' PLC's, departments and whole staff trasnhgoughout the year. The MTSS/Rtl team will adsaluate additional
professional development needs during the weeklgBYRtl Leadership Team meetings. Classroom visitatand IPDPs will also be analyzed to determinéepsional
development needs.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Dr. Shirley Fox, Principal

Dr. Nate Stephens, Assistant Principal

Ms. Mary Ballerino, Learning Resource SpecialistiB\Coordinator
Ms. Sharon Sales, Literacy Coach

Ms. Gina McNeil, Curriculum Leader for Reading

Ms. Marta Anderson, Math Coach/Curriculum Leademiath

Ms. Carissa Vunk, Co-Curriculum Leader for Langudgts

Ms. Jennifer Garabedian, Co-Curriculum Leader fanduage Arts
Ms. Melissa Poillion-Workman, Curriculum Leader fécience

Ms. Margo Hoffman, Curriculum Leader for Social &ies

Ms. Megan Szkarlat, Curriculum Leader for Perforgnirts

Ms. Wilma Wright, Curriculum Leader for Physical dgztion

Ms. Suzanna Jordan, Curriculum Leader for Gendeaitizes

Ms. Lauranette Ramos Robles, Curriculum LeadeF@eign Language/Dual Language

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The School-Based Literacy Leadership Team will rmeetthly led by our reading curriculum leader aitgiacy Coach for reading and our administratioBased on data of ou
students’ mastery of the Reading Benchmarks froth fmymative and summative assessments, we wikkvecurrent literacy practices and make instrualachanges in an
effort to increase literacy efficacy using the implentation of research-based instructional practicevided at the appropriate times in order tésastudents’ literacy
achievement.

What will be the major initiatives of the LLT thygar?

To ensure that research-based reading strateg@stagrated into all core and elective contenasire

To ensure that every Level 1 and Level 2 readsujiported in all core-content areas.

To ensure that professional development incorpsiaiéeracy component that supports the initigigbthe school improvement plan which is driverabyavailable data.
To increase the reading requirements for all stisdeith a focus on both quantity and rigor.

To have teachers incorporate the Lexile data imd@r instructional planning and practices.

October 2012
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To continue expanding non-fiction, print rich m&iés in core classes.
To ensure that all teachers internalize the ndtiah every teacher is a literacy leader at Lake\Néddle School.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

It is an expectation that all teachers embed litesdrategies into each of their lessons. To assiste process, the Literacy Coach will provide aacommend professional
development opportunities to our staff on the useffective, research-based reading strategielegspertain to the critical components of readivg. will also continue to
promote the use of AVID strategies, Thinking Magrsphic organizers, and other tools as a meansvel@p organization, comprehension, and higherrdhiieking skills. In
order to further meet the needs of our studentsarencouraging all teachers to become certifigfiantent Area Reading — Professional Developn@AR-PD) and
enlighten themselves on the use of AVID and otheearch based instructional strategies.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armalysis of théligh School Feedback Report

October 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.

[Teachers new to Lakeview hdProvide ongoing professional

limited or no training on curre

Reading Goal #1A:

By June of 2013,
Lakeview Middle
School will increase
the number of
students scoring at
level 3 in reading by
at least 20% as
evidenced on the 20
FCAT 2.0.

1A.1.

development that is

1A.1.

IAdministration, LRS,
Literacy Coach, Reading

1A.1.
Formative and Summative
Reading Data

1A.1.
Benchmark assessments,
FAIR assessments, SR,

All teachers are not
implementing effective, causghdopted assessment tool bag

instructional strategies with
fidelity.

Implement the district's

on Marzano’s strategies.

IAdministrators, LRS,
kderacy Coach, Reading
Curriculum Leaders

Data analysis of the
iObservation tools

2012 Current 2013 Expectedschool-wide practices being [differentiated in content and |Curriculum Leaders, Litera FCAT 2.0, Formative and
Level of Level of lemployed. frequency based on need arg@auncil Summative tests, Staff
Performance:* |Performance:* Reflections. Peer
30% (388) [35% (318) observation.

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Benchmark Data, FCAT 2,
iObservation data, Staff
Reflections, Peer
Observation

1A.3.

Teachers having difficulty
implementing research based
reading strategies throughou

1A.3.

Provide ongoing professional
development on researched
based reading and AVID

1A.3.

IAdministration, LRS,
Literacy Coach, Reading
Curriculum Leaders.

1A.3.

exams, formative, and
summative tests.

1A.3.

Data analysis of BenchmarBenchmark Data, FCAT 2,

2013 data, classroom testi
data, Staff Reflections,

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

N/A

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

all of the content areas. strategies through content ar¢as.
1A.4 1A.4 1A.4 1A.4 1A.4
Limited number of teachers [Provide ongoing professionalfAdministration, LRS, Observational data from [Staff Reflection, Peer
participating in Lesson Study|development through PLC's thiteracy Coach, Reading [Lesson Study, PLC notes, [observation,
cycles prepare teachers for the LesdGurriculum Leaders. Reflection on Lesson Study.
Study experienc
1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

October 2012
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Achievement Levels4in reading.

[Teachers have difficulty
effectively differentiating for

Reading Goal #2A:

By June of 2013,
Lakeview Middle
School will increase
the number of
students scoring at g
above level 4 in
reading by at least
20% as evidenced o
the 2013 FCAT 2.0.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

our higher performing studenpsarticipation, materials and

36% (246)

38% (345)

(increase Lesson Study

human resources)

Increase enrichment resourceall Literacy Leaders

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1 2A.1. 2A.1.

IAnalysis of formativi
and summative datg

Benchmark assessments, SRI
Lexiles, Reading Plus, FCAT 2.0,
Staff Reflection, Peer observation

2A.2.

Continued implementation of
Expert 21 into the daily
classroom instruction with
fidelity.

2A.2.
Professional development for
teachers to extend classroon]
Reading instruction to get
students to apply their learnir]

2A.2.
All Literacy Leaders

2A.2.
IAnalysis of formativ

and summative datdlexiles, Reading Plus, FCAT 2.0,

2A.2.
Benchmark assessments, SRI

2A.3.

Teachers have difficulty
effectively differentiating for
our higher performing studen

2A.3.

Utilize thedistrict’'s assessme
tool based on Marzano’s
IStrategies.

2A.3.

IAdministrators, LRS,
Literacy Coach, Reading
Curriculum Leaders

2A.3.
Data analysis of the
iObservation tools

2A.3.
Benchmark Data, FCAT 2.0,
iObservation data.

2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
October 2012

Rule 6A-1.099811

Revised April 29, 2011

15



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gainsin reading.

3BA. FCAT 2.0: Percentage of students making

3A.1.
Limited time and resources
avaialbleto implement Readin

Reading Goal #3A:

2012 Current

By June of 2013, Level of

Level of

Performance:*

Performance:*

2013 Expected|

Plus with fidelity.

Lakeview Middle
School will increase
the number of

66% (884)

69% (627)

3A.1.

Provide training for all Social
Studies teachers on Reading
Plus and monitor student
progress weekly.

BA.1.

Social Studies PLCs,
Reading Coach, LRS and
administrators

IAll Social Studies teachers

BA.1.

IAnalysis of ReadinglBenchmark assessments, FAIR
Plus data and PLCdassessments, SRI lexiles, Readin

BA.1.

Plus, FCAT 2.0, formative and
summative assessments.

students making
learning gains in
reading by at least
10% as evidenced o
the 2013 FCAT 2.0.

3A.2
[Teachers have difficulty
effectively differentiating for

our higher performing studenpslarzano’s strategies.

3A.2
Implement the district's
assessment tool based on

3A.2

IAdministrators, LRS,
Literacy Coach, Reading
Curriculum Leaders

3A.2

iObservation tools

Data analysis of the|Benchmark Data, FCAT 2.0,

3A.2

iObservation data.

3A.3.

Teachers’ ability to analyze,
disaggregate, and utiliziata td
drive instruction.

3A.3.

Continue modeling and
discussing strategies to analy
student achievement data in
effort to identify instructional
strategies that improve areas
deficiencies.

3A.3.

IAdministrators, LRS,
kaeracy Coach, Reading
iCurriculum Leaders

of

BA.3.

IAnalysis of ReadingBenchmark Data, FCAT 2.0
Plus data and PLC¢|

BA.3.

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.

4A.1.

Teachers have limited leveledContinue to obtain non-fiction

non-fiction print rich materialg

4A.1
IAdministrators, Literacy

print rich materials to enhancfoach, Reading teachers

4A.1.

IAnalysis of data
2012 Current Level of

4A. FCAT 2.0
Per centage of students
in lowest 25% making

Reading Goal #4A: [2012 Current [2013 Expectedqyaijlable in the classroom. [instruction for core area Reading Goal #4A: Performance:* - -
By J f 2013 Level of Level of classroom 6204 (208) lear ning gainsin
Lgkelil?eeV\?Mi d dle’ Performance:* [Performance:* ) Egk\]elilrl]eevf{\/lzlgéli’ School 0 reading.
2013 Expected Level of
School will increase [62% (208) (65% (148) will increase the number Perform;)nce:*
the number of of students making 65% (148)
students making learning gains in the
learning gains in the lowest 25% in reading by
lowest 25% irreading at least 20% as evidenced
by at least 20% as on the 2013 FCAT 2.0.
evidenced on the 20
FCAT 2.0.
AA.2. AA.2. 4A.2. 4A.2. 4A.2.
Students coming to school withcrease implementation of |All Literacy Leaders, lAnalysis of data Reading program
a lack of resources (motivatigRuby Payne strategies and |Administration, LRS assessments, Benchmark
language, parental involvemeftraining in order to provide assessments, FAIR
ability). needed resources. assessments, SRI lexiles,
Reading PlusFCAT 2.C
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Continued implementation of [Train Reading teachers on |Reading coach IAnalysis of System 44 datgFAIR Assessments, SRI
the Systems44 reading progrdSystem 44 implementation and lexiles, Reading Plus;CAT
for students with decoding anhtegration into classroom 2.0 data.
fluency deficiencies. routines.
4A.4. 4A.4. 4A.4. 4A.4. 4A.4.
Teachers have difficulty Utilizing the LEXIA program |Reading Coach, Social  [Analysis of Lexia Program |[Reading Plus Data, SRI
effectively differentiating for |in place of Reading Plus for |Studies Teachers, Data and Reading Plus Dajexiles, FCAT 2.0 Data
our lower performing studentgow level reader and SystemdAdministrative Team
44 to assist in differentiating f
lower performing students.
October 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement

Baseline data
2010-2011

gap by 50%.

Reading Goal #5A:

By June of 2017, Lakeview Middle School wi
reduce the achievement gap in each subgroy
50% or more as evidenced on the FCAT 2.0.

Percent Proficiency

Percent Proficiency

Percent Proficiency

Percent Proficiency

Percent Proficiency

JAmerican Indian: 73%
[Asian: 78%
Black/African
JAmerican:57%
Hispanic: 59%

hite: 78%

glish language learnerg
by

Students with disabilities:
35%
Economically

JAmerican Indian: 75%
JAsian: 80%
Black/African
JAmerican:61%

Hispanic: 63%

White: 80%

English language learnerd
48%

Students with disabilities:
41%

Economically

disadvantaged: 56%

JAmerican Indian: 78%
JAsian: 82%
Black/African
JAmerican:65%

Hispanic: 66%

White: 82%

English language learnerg
54%

Students with disabilities:
47%

Economically

disadvantaged: 60%

JAmerican Indian: 80%
[Asian: 84%
Black/African
JAmerican:69%

Hispanic: 70%

White: 84%

English language learnerq
59%

Students with disabilities:
53%

Economically

disadvantaged: 64%

IAmerican Indian: 83%
Asian: 86%
Black/African
IAmerican:73%

Hispanic: 74%

\White: 86%

English language learnerd
64%

Students with disabilities:
59%

Economically

disadvantaged: 68%

Percent Proficiency
JAmerican Indian: 85%
JAsian: 88%
Black/African American:
77%

Hispanic: 78%

White: 88%

English language learnerq:
69%

Students with disabilities:
65%

Economically

disadvantaged: 72%

disadvantaged: 76%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Responsible

Person or Position

Proces
for Monitoring

Effectiveness of Strategy

s Used to Determine

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin reading.

5B.1.

5B.1.

5B.1.

Limited access to on-line

Pursue funding and support

reading resources to engagffrom the district and other

Reading Goal #5B:

2012 Current

2013 Expected|

By June of 2013,

Lakeview Middle

School will decrease
the number of
students not making
satisfactory progress
in reading in each
ethnic subgroup by g
least 10% as
evidenced on the 20
FCAT 2.0.

Level of Level of
Performance:* |Performance:*
[White: 24%  |White: 21%
Black: 50% Black: 45%

Hispanic: 54%

Hispanic: 48%

students. At peak usage on
25% of our students have
access to on-line resources

funding sources to enhance
our technology offerings.

All Literacy Leaders

5B.1.

5B.1.

Analysis of formative and
summative data
Reading Goal #5B:

By June

of 2013,

Lakeview Middle School
will decrease the number
of students not making
satisfactory progress in

reading in each ethnic
subgroup by at least 109

Benchmark Assessments,
FAIR assessments, Readin
Plus, SRI lexiles, FCAT 2.0
2012 Current Level of
Performance:*

t as evidenced on the 2018
FCAT 2.0.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Teachers have difficulty Implement the district's new/Administrators, LRS, Data analysis of the Benchmark Data, FCAT 2.0

effectively differentiating for
all students

ladopted assessment tool ba
on Marzano's strategies.

Literacy Coach, Reading
Curriculum Leaders

iObservation tools

iObservation data.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Teachers have difficulty
effectively differentiating

Reading Goal #5C:

2012 Current

2013 Expectedinstruction for ELL students

Level of

Level of

By June of 2013,

Performance:*

Performance:*

Lakeview Middle

School will decrease]
the number of ELL

88% (69)

74% (81)

5C.1.

Provide staff development that
models differentiated instructiond
practices for ELL students.

5C.1.
JAdministrators, LRS,
|

5C.1.

5C.1.

PLC documentation of strategiBenchmark assessments, FA|

used in the classroom.

assessments, SRI lexiles,
Reading Plus, FCAT 2.0

students not making
satisfactory progress
in reading by at leas
20% as evidenced o
the 2013 FCAT 2.0.

5C.2.

[Teachers implementing
effective, causal instructional
strategies with fidelity.

5C.2.

Implement the district's newly
adopted assessment tool bag
on Marzano’s strategies

5C.2.

[Administrators, LRS,
kderacy Coach, Reading
Curriculum Leaders

5C.2.
Data analysis of the
iObservation tools

5C.2.
Benchmark Data, FCAT 2.0,
iObservation data.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Lack of time management of
differentiating materials to

Reading Goal #5D:

2012 Current

2013 Expectedincorporate content rich non-

Level of

Level of

By June of 2013,

Performance:*

Performance:*

Lakeview Middle

fiction supplemental texts intd
daily instructional practices.

School will decrease
the number of
students with

38% (111)

34% (43)

5D.1.

Provide professional
development to teachers on
incorporating centers that
include non-fictional texts intq
their daily instructional
practices. Pursue funding to
obtain non-fiction print rich
materials for core area
classroom.

5D.1.
Curriculum Leaders,
JAdministrators, LRS

5D.1.

Data analysis, PLC
documentation of strategie
used.

5D.1.
Formative and summative
gfests; FACT

disabilities not
making satisfactory
progress imeading by
at least 10% as
evidenced on the 20
FCAT 2.0.

Reading Goal #5D:

5D.2.

Teachers implementing
effective, causal instructional
strategies with fidelity.

5D2.
Implement the district's newly
adopted assessment tool bag
on Marzano's strategies.

5D.2.

IAdministrators, LRS,
kderacy Coach, Reading
Curriculum Leaders

5D.2.
Data analysis of the
iObservation tools

5D.2.
Benchmark Data, FCAT 2.
iObservation data.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

disadvantaged

students not making
satisfactory progress
in reading by at leas
10% as evidenced o
the 2013 FCAT 2.0.

[Teachers have difficulty
effectively differentiating for

Implement the district's newly
adopted assessment tool bag

[Administrators, LRS,
kderacy Coach, Reading

5E. Economically Disadvantaged students not [5E.1. S5E.1. SE.1. SE.1. SE.1.
making satisfactory progressin reading. Limited access to grade levellProvide after school reading |[Reading Coach, Data analysis, attendance |Reading Benchmark data,
appropriate reading materialgprogram to reenforce strategig records, SRI Lexiles, FCAT 2.0,
Reading Goal #5E: [2012 Current [2013 Expectedoytside of the school day  [in Reading Application and formative and summative
By June of 2013, [evelof ~ flevelof Informational Texts. assessments.
. . Performance:* |Performance:*
Lakeview Middle
School will decreasel40% (265)(36% (213)
the number of
economically 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

Data analysis of the
iObservation tools

Benchmark Data, FCAT 2,
iObservation data.

our students with limited on Marzano’s strategies. Curriculum Leaders
resource
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Please note that each strategy does not requiefespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Leaders

in the use of the program

One full day session to trairi
P

ractices, Homework

and/or PLC Focus Subject PL:éng/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
eade or schoc-wide) meetings
Reading Plus Al Fox, Stephens, |School Wide Monthly Professional Assessment of reading strategies  [LRS
Ballerino Development through Monthly Professional
Development
CAR-PD Core Content [Sales, McNeil, [Core Content Teachers Ongoing throughout the yedCertification of Completing CAR-PD, [LRS, Administration
[Teachers District
Marzano’s Art and Al Curr. Leaders [School Wide Ongoing throughout the yediObservation reports IAdministration
Science of Teaching and Admin.
Read 180/System 44 ALL Curriculum, PLJSchool wide ommon Assessments, Grading IAdministration, Reading Coach
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude district fundetivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Reading Plus Web-based reading practice School&udg 22,250.00
Lexia Web-based reading practice SAl 8,937.00
Read 180 Computers, workbooks, novels, direct | SAl 17,976.90
instruction
Expert 21 Computers, books, projects School Budget 15,663.00
Subtotal: 64,826.00
Technology
Strategy Description of Resources Funding Source ouxrh
Dimension U Computer based program to assist with
increasing students Reading scores
ePAT Online practice test fof'@Grade FCAT State provided
Reading
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Marzano’s Art & Science of Teaching Books, TrainDyDs, Substitute Teachers School Budget, Title Il 1,600.00
Professional Learning Communities at | Books, PLC Conference and materials Title Il, PTSO 3,500
Work
Subtotal: 5,100.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total: 69,926.00

End of Reading Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in
listening/speaking.

CELLA Goal #1:

By June of 2013,
Lakeview Middle

School will increase
the number of

students proficient in
Listening/Speaking N
at least 10% to 77%

as evidenced on the
2013 CELLA.

differentiated practices.

1.1. 1.1. 1.1. 1.1. 1.1.
Teachers lack of access to CELURrovide professional developmenfdministration, teachers, CCT|Teachers designed tests, CELLA, Classroom
data. on disaggregating student data t benchmark tests. JAssessments

2012 Current Percent of Studg assist on identifying the target

Proficient in Listening/Speakinp: group.

70% (77)

1.2. 1.2. 1.2. 1.2. 1.2.
Having students respond positivgBrag bucks, PLC recognition, |Teachers, CCT, Administratioffrormative assessments, CELLA, Classroom
to motivation and engagement [positive referrals, the Hangout. benchmark tests JAssessments
strategie:
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of strategies to differentiate[Professional development on ho{Teachers, CCT, AdministratioffFormative assessments, CELLA, Classroom
instruction in the classrooms.  [to effectively implement benchmark tests JAssessments

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

CELLA Goal #2:

By June of 2013,
Lakeview Middle

School will increase
the number of

students proficient in
Reading by at least
20% to 41% as

school.

reading classes.

2.1. 2.1. 2.1. 2.1. 2.1.
Student lack of opportunity to  |Provide strategies for teachers tqTeachers, CCT Formative assessments, FCAT 2.0, CELLA
practice reading and writing incorporate Reading and writing benchmark tests

2012 Current Percent of Studdstrategies. skills strategies for ELL students

Proficient in Reading:

33% (36)

2.2. 2.2. 2.2. 2.2. 2.2.
Students not taking advantage ofContinue to brainstorm ideas to flAdministration, teachers. Formative assessments, FCAT 2.0, CELLA
support offered before and after [a better solution to the after schaol benchmark tests

evidenced on the 20
CELLA.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Students lack adequate practice
writing strategies due to limited

CELLA Goal #3:

2012 Current Percent of StuddEnglish skills.

By June of 2013,
Lakeview Middle

Proficient in Writing :

School will increase
the number of

2.1.

focus on higher level writing
strategies required by FCAT 2.0.

2.1.

Iifevelop classroom activities thafLA teachers, CCT

2.1.
Quarterly Writing prompts.

2.1.
CELLA, quarterly Writing datg
FCAT 2.0 Writes (8 Grade)

students proficient in
\Writing by at least
20% to 38% as
evidenced on the 20
CELLA.

2.2.
Students have difficulty activatin|
prior knowledge

2.2.

Provide professional developme
on strategies that will help activa
student background knowledge ¢
assist students in learning to writ|

2.2.

2.2.

2.2.

anguage Arts Teachers, CCTlLanguage Arts Teachers, CCTCELLA, quarterly Writing datg

dministrative Team
nd

b

JAdministrative Team

FCAT 2.0 Writes (8 Grade)

2.3.

2.3.

2.3.

2.3.

2.3.

CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding

Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding

Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding

Source

oumh
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of CELLA Goals

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A3. 1A.3. 1A3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
- Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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in need of improvement for the following group:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

Mathematics Goal #42012 Current [2013 Expected
Level of Level of

Performance:* [Performance:*

4A.1.

4A.1.

4A.1.

4A.1.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal [2012 Current |2013 Expected
45B: Level of Level of
— Performance:* |Performance:*

Asian:
lAmerican Indian:

5B.1.

5B.1.

5B.1.

5B.1.
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White: hite:
Black: Black:
Hispanic: Hispanic:
JAsian: sian:
lAmerican merican
Indian Indian
5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. 5C.1. SC.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1L. SD.1. SD.1L. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
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5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
S5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Limited access to on-line maj

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1A:

Performance:*

Performance:*

By June of 2013,

students have access to on-I
resources.

Lakeview Middle
School will increase
the number of
students scoring at

29% (259)

35% (318)

1A.1.
RAursue funding and support

resources to engage studentfrom the district and other
IAt peak usage only 25% of offunding sources to enhance qMath Teachers,

hnology offerings. Teachd
integrating technology and
reviewing available online
resources into their daily
instruction. Research
mathematics program that
tracks student progre

1A.1.
IAdministrators, Technology
Coordinator, Math Coach,

1A.1.

Analysis of testing data,
analysis of lesson plans,
computer lab usage.

1A.1.

PLC Meetings, Lesson
Plans, Computer Lab Usal
Projects,

level 3 in math by at
least 10% as
evidenced on the 20
FCAT 2.0.

1A.2.

Students fail to demonstrate
understanding of basic math
skills and vocabulary.

1A.2.

based assessments.
Differentiate instruction with
on-line and other math
resources. Teachers will
incorporate AVID strategies
into their practices via ongoin|
progress monitoring and
providing timely, meaningful
feedback.

1A.2.

Exssess proficiency with schogMath Teachers, Math Coad

IAdministrators

1A.2

Classroom Observations,
progress monitoring of bas
skills, and analysis of data|

1A.2.

Big 20s, Big 25s, mini-
assessments, Benchmark
Tests

1A.3.

Inability of students to make
“real world” connections with
math concepts.

1A.3.

curriculum; increase the use
manipulative in lessons, and
use graphic organizers to sol
word problems. Creating
lessons and problem based
projects that tie to STEM for
teachers on a quarterly basis
IAlign STEM projects with the
Science Curriculum as best g
possible. Incorporating the
mechanics and conventions ¢
writing into the STEM project

1A.3.

Incorporate STEM lessons inflath Teachers, Math Coad

dministrators, Science
Department Chair, PLC's.
e

—h

1A.3.

Review of teachers’ lesson|
plans Classroom
Observations

1A.3

PLC Meetings, Lesson
Plans, Computer Lab Usal
Projects,
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1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* [Performance:*

N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement data 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
A chievement Levels 4 and 5in mathematics. |Limited certification of sixth |[Offer to reimburse teachers fghdministrators, PTSO, Matfnalysis of data, Certification reports,
i grade Math teachers. ¥4 of OLE]e certification exam. Offer [Teachers, Certification reports

Mathematics Goal [2012 Current 2013 Expected|sixth grade math teachers arfassistance in studying for the

H2A: :;)e"?' - :;)e"?' of [certified in Mathematics. [certification exam for

By June of 2013, erformance:* |Performance: Mathematics 5-9 or 6-12.

Lakeview Middle  |23% (210)| 29%(263)

School will increase

the number of 2A.2 2A.2 2A.2 2A.2 2A.2.
students scoring at @ Providing rigorous curriculumContinual review of student [Math Coach, Math Teachef€Jassroom Walk-through |FCAT 2.0 data, Benchma
above level 4 in for all students performance in anticipation ojGuidance Observations, analysis of [Test data, Entry Level
reading by at least moving into advanced/honorg data IAssessment data
20% as evidenced o mathematics. Continue to
the 2013 FCAT 2.0. provide Algebra and Geometfy
classes to students who mee
district criteria.
2A.3 2A.3 2A.3 2A.3 2A.3
Students attempting high Increasing the amount of IAdministration, Guidance , [Analysis of data FCAT 2.0Data, EOC Exan
school level classes in middlgstudents enrolled in the Math Coach Course Pré&est, Benchmar
school have gaps in their  [accelerated'8grade math clas test data

knowledge due to NGSSS. [for students who are preparing
to participate in high school
level classes in middle schoo).
IArticulate with feeder pattern
schools the criteria for the

course. Have feeder schoolg
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give the exam to get the datal
prior to the end of the year.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current |2013 Expected

40B: Level of Level of

— Performance:* [Performance:*

N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A.1. SA.1. SA.1. 3A.1. 3A.1.

D

lear ning gainsin mathematics. Lack of time to fill in Create Intensive Math classef\dministration, Guidance, |Analysis of data Progress of students will b)
mathematical gaps in learninffjor 8" Grade all level 1 and [Math Coach monitored through mini-
Mathematics Goal [2012 Current 2013 Expectedfand teach grade level ngel 2 students. Provide lassessments, benchmark
#3A: Levelof  JLevelof loyrriculum. intensive classes fof'gand 7 tests, and FCAT 2.0 data.
By June of 2013, Performance:* |Performance: grade if resources allow.
Lakeview Middle 67% (898)[70% (636)
School will increase
the number of 3A.2. 3A.2. 3A.2. 3A.2 3A.2.
students making Students fail to demonstrate @ssess proficiency with schogWath Teachers, Math CoaqMarzano iObservations, [Big 20s, Big 25s, mini-
learning gains in ma understanding of basic math jpased assessments. Administrators progress monitoring of basjassessments, Benchmark
by at least 10% as skills and vocabulary. Differentiate instruction with skills, and analysis of data[Tests
evidenced on the 20 on-line and other math
FCAT 2.0. resources.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3
Inability to make “real world” [Incorporate STEM lessons inpglath Teachers, Math CoaqReview of teachers’ lesson[PLC Meetings, Lesson
connections with math curriculum; increase the use gfdministrators plans Classroom Walk- Plans, Computer Lab Usal
concepts. manipulative in lessons, and through Observations Projects,
use graphic organizers to solye
word problems. Creating
lessons and problem based
projects that tie to STEM for
teachers on a quarterly basis
IAlign STEM projects with the
October 2012
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Science Curriculum as best 3
possible. Incorporating the

mechanics and conventions
writing into the STEM project

mathematics.

lowest 25% making learning gainsin

Limited access to on-line maj

2012 Current

2013 Expected

Mathematics Goal
HAA:

Level of

Level of

Performance:*

Performance:*

students have access to on-I
resources.

By June of 2013,
Lakeview Middle
School will increase
the number of
students in the lowe;
25% making learning
gains in math by at
least 5% as evidenc
on the 2013 FCAT
2.0.

56% (750)

—

pd

59% (536)

resources to engage studentfirom the district and other
At peak usage only 25% of offunding sources to enhance g

RAursue funding and support

hnology offerings. Teachs
integrating technology and
reviewing available online
resources into their daily
instruction. Research
mathematics program that
tracks student progress.
Incorporate STEM lessons in
curriculum; increase the use
manipulative in lessons, and
use graphic organizers to sol
word problems. Creating
lessons and problem based
projects that tie to STEM for
teachers on a quarterly basis
IAlign STEM projects with the
Science Curriculum as best g
possible. Incorporating the

Administrators, Technology
Coordinator
ur

Analysis of data

3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current |2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement data 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

Software usage statistics

October 2012
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mechanics and conventions
writing into the STEM project

4A.3
Lack of time to fill in

and teach grade level

4A.3

mathematical gaps in learnin

r 8" Grade all level 1 and
level 2 students. Provide

Create Intensive Math classe|

4A.3
BMdministration, Guidance,
Math Coach

4A.3
Analysis of data

4A.3

Progress of students will b
monitored on mini-
assessments, benchmark

D

Mathematics Goal #5A:

By June of 2017, Lakeview Middle School wil
reduce the achievement gap in each subgrou
50% or more as evidenced on the FCAT 2.0.

English language learners: 42%
Students with disabilities: 33%

E(B)}r)omically disadvantaged: 55|

English language learners: 48%
Students with disabilities: 39%

Students with disabilities: 45%

[Frconomically disadvantaged: 59¥conomically disadvantaged:

63%

English language learners: 53f&nglish language learners: 58

Students with disabilities: 519
Economically disadvantaged:
67%

Pamerican:71%
Hispanic: 73%

disadvantaged
71%

curriculum. intensive classes fot'Gand 7 tests, and FCAT 2.0 data.
grade if resources allow
4A.4 4A.4 4A.4 4A.4 4A.4
Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicq
performance target for the following years
5A. In six years, Basaline data 2010-2011 [Percent Proficiency Percent Proficiency Percent Proficiency Percent Proficiency Percent Percent
school will reduce lAmerican Indian: 73% JAmerican Indian: 75% lAmerican Indian: 78% [American Indian: 80% Proficiency Proficiency
et hi Asian: 82% JAsian: 83% Asian: 85% Asian: 87% JAmerican JAmerican
their achievement Black/African American:55% Black/African American:59% Black/African American:63% [Black/African American:67% |[Indian: 83% [Indian: 85%
gap by 50%. Hispanic: 58% Hispanic: 62% Hispanic: 66% Hispanic: 69% [Asian: 88%  |Asian: 90%
\White: 77% \White: 79% \White: 81% \White: 83% Black/African |Black/African

JAmerican: 769
Hispanic: 77%)

[White: 85%  [White: 88%
English English
language language
learners: 63% [learners: 69%
Students with [Students with
disabilities: disabilities:
57% 64%
Economically |Economically

76%

disadvantaged:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

5B.1.

Limited access to on-line maj

5B.1.

Rursue funding and support

resources to engage studentfrom the district and other

Mathematics Goal

2012 Current

2013 Expected

H#5B:

By June of 2013,

At peak usage only 25% of offunding sources to enhance ¢

students have access to on-I
resources.

Lakeview Middle
School will decrease

Hispanic: 46%

Level of Level of
Performance:* |Performance:*
\White: 28%  [White: 25%
Black: 49% Black: 44%

Hispanic: 41%

hnology offerings.

5B.1.

IAdministrators, Technology
Coordinator

ur

5B.1.
Analysis of data

5B.1.

Software usage statistics
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the number of
students not making
satisfactory progress

in math in each ethn
subgroup by at least
10% as evidenced o
the 2013 FCAT 2.0.

5B.2.

[Teachers are not adequately|
differentiating instruction for
all students.

5B.2.

5B.2.

5B.2.

Provide staff development foffMath Coach, Administratorgnformal observations will

Differentiated Instruction and
[Thinking Maps

be regularly conducted to
ensure e that differentiated
instructional strategies are
being implemented in a
highly engaging learning
environment

5B.2.
CWTs, analysis of
Benchmark Test data

making satisfactory progressin mathematics.

Limited access to on-line maj

Mathematics Goal

2012 Current

2013 Expected

#5C:

Level of

Level of

Performance:*

Performance:*

RAursue funding and support

resources to engage studentfrom the district and other

|At peak usage only 25% of offunding sources to enhance d

students have access to on-I
resources.

By June of 2013,
Lakeview Middle
School will decrease

75% (54)

67% (46)

hnology offerings.

IAdministrators, Technology
Coordinator
ur

5B.3 5B.3 5B.3 5B.3 5B.3
Based on the analysis of student achievement ddta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Analysis of data

Software usage statistics

the number of ELL
students not making
satisfactory progress
in math by at least
10% as evidenced o
the 2013 FCAT 2.0.

5C.2.

[Teachers have difficulty
effectively differentiating
instruction for ELL students

5C.2.

5C.2.

Provide staff development fofMath Coach, Administrator,

Differentiated Instruction and
[Thinking Maps

5C.2.

Bnformal observations will
be regularly conducted to
ensure e that differentiated
instructional strategies are
being implemented in a
highly engaging learning
environment

5C.2.

iObservation Data, FCAT
2.0, analysis of Benchmark
Test data

making satisfactory progressin mathematics.

Limited access to on-line ma;

Mathematics Goal

2012 Current

2013 Expected

#5D:

Level of

Level of

Performance:*

students have access to on-I

Performance:*

Rursue funding and support

resources to engage studentfrom the district and other
|At peak usage only 25% of offunding sources to enhance ¢

hnology offerings.

IAdministrators, Technology
Coordinator
ur

5C.3 5C.3 5C.3 5C.3 5C.3
Based on the analysis of student achievement ddta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Analysis of data

Software usage statistics
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By June of 2013,
Lakeview Middle

53% (112)

47% (60)

resources.

School will decreasg
the number of
students with
disabilities not
making satisfactory
progress in mathy at
least 10% as
evidenced on the 20
FCAT 2.0.

5D.2.

[Teachers have difficulty
effectively differentiating
instruction for SWD students

5D.2.

Provide staff development foffMath Coach, Administratorgnformal observations will

Differentiated Instruction and
Thinking Maps

5D.2.

5D.2.

be regularly conducted to
ensure e that differentiated
instructional strategies are
being implemented in a
highly engaging learning
environment

5D.2.

iObservation Data, FCAT
2.0, analysis of Benchmark
Test data

5D.3

[Teachers not utilizing the
FCIM process to support
students with disabilities.

5D.3
Provide staff development on
data collection to support FC
processes. Implement suppo
facilitation to assist students
being served in the mainstred

5D.3

Administrators, LRS,
Teachers

t

5D.3

5D.3

iObservation Data, FCAT
2.0, analysis of Benchmark
Test data

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Limited access to on-line ma;

2012 Current

2013 Expected

Mathematics Goal
H5E:

Level of

Level of

Performance:*

Performance:*

students have access to on-I
resources.

By June of 2013,
Lakeview Middle
School will decrease

47% (294)

42% (248)

resources to engage studentfrom the district and other
At peak usage only 25% of offunding sources to enhance ¢

5E.1.
Rursue funding and support

hnology offerings.

5E.1.
Administrators, Technology
Coordinator
ur

5E.1.
Analysis of data

5E.1.
Software usage statistics

the number of
economically
disadvantaged
students not making
satisfactory progress
in math by at least
10% as evidenced o
the 2013 FCAT 2.0.

5E.2.

[Teachers are not adequately|
differentiating instruction for
all students.

5E.2.

Differentiated Instruction and
Thinking Maps

5E.2.

Provide staff development foffMath Coach, Administratorgnformal observations will

5E.2.

be regularly conducted to
ensure e that differentiated
instructional strategies are
being implemented in a
highly engaging learning
environmen

bE.2.
CWTs, analysis of
Benchmark Test data

5E.3

S5E.3

5E.3

5E.3

S5E.3

End of Middle School Mathematics Goals

Florida Alter nate Assessment High School M athematics Goals
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Responsible for Monitoring

Effectiveness of Strategy
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3. Florida Alternate Assessment: Percentage of3-1. 3.1 3.1 3.1 3.1
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

October 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.
Teachers having difficulty
implementing the curriculum with|

1.1.
lOngoing professional developme
focused on increasing rigor and

1.1.
Math Coach/ Math Departmen|

1.1.
District Quarterly Benchmark
IAssessments, classroom

1.1.
EOC, Benchmark Assessmen
classroom tests, iObservation

the number of
students scoring at
level 3 on the EOC &

[Teachers lack supporting

curriculum to meet the needs of
students with limited math abilitie
as a result of state mandates.

Offer an Algebra 1 intervention
class for students that are
snsuccessful in the Algebra 1
classroom.

Math Coach, Algebra 1 teachs
and Intervention teacher.

Algebra 1 Goal #1: |2012 Current [2013 Expectedfidelity. relevance. pssessment
Level of Level of
Performance:* |Performance:*
By June of 2013, 41% (64) | 42%(69)
Lakeview Middle
School will increase 12, 12 1.2. 1.2. 1.2.

Data from pre-tests, Chapter
tests, and teacher observation|

E=OC.

JAlgebra 1 Benchmark Exams

at least 10%

1.3.

Students lack academic vocabulgd®ngoing Professional Developm

1.3.

to assist with building vocabularyf

1.3.
Faculty, Math Coach

1.3.
Formative assessments,
summative classroom

1.3.
lAlgebra 1 Benchmark Exams
EOC.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

Teachers have limited time for
enrichment.

2012 Current [2013 Expected|

Algebra Goal #2:

Teachers will be provided
lenrichment activities for high levg
students in the algebra classes.

IAlgebra teachers, Math Coach

and differentiating instruction. assessments, iObservation dafa.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

lAnalysis of data, lesson plans|
formative assessments.

District Benchmark
JAssessments, EOC,

EOC by at least 6%

Level of Level of
By June of 2013 Performance:* |Performance:*
Lakeview Middle 54% (85) | 58%(93)
School will increase
the number of 22. 22. 22. 22. 22.
students scoring at
level 4 and 5 on the
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

lAlgebra 1 Goal #3A:

By June 2013, Lakeview Middle School will
reduce the achievement gap by 50% or more
evidenced on the end of course exam.

96%

as

97%

98%

99%

100% 100%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B.1.

IAlgebra 1 Goal #3B:

By June of 2013,
Lakeview Middle
School will increase
the number of
students participatin

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

\White: 2% [3]
Black: 2% [3]
Hispanic: 0%
[Asian: >1% [1]
merican

White: 1%
Black: 1%
Hispanic: 0%
lAsian: >1%
JAmerican

Identifying candidates for AIgebrr
1.

3B.1.

students that are capable of sucq
in the Algebra 1 classroom.

3B.1.

efining the process for identifyifMath Coach, Administration

eSS

3B.1.

iObservation data, informal
observation data, formative
assessments,

3B.1.

Benchmark Data, EOC

in Algebra 1 ndian: >1% [1]Indian: >1%
' 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

Students lack prerequisite Algebjalgebra Prep Camp to providplath Coach, Administration  |Formative assessments, Enrollment data, summer canjp

skills. Support for students entering iObservation data, tutoring datalata,
into Algebra for the 2013-2014
school year.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3C:

By June of 2013,
Lakeview Middle
School will increase
the number of
students participatin
in Algebra 1.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

0

0

3C.3.

3C.3.

3C.3.

3C.3.

3C.3.

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3D:

By June of 2013,
Lakeview Middle
School will increase
the number of
students participatin
in Algebra 1.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

0

0

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1.
Students are not taking advanta
of support offered before and/or

Algebra 1 Goal #3E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

after school.

3E.1

%Encourage participation utilizing
incentive plans. Offering the
JAlgebra 1 support class within th
school day.

3E.1.

v

Math Coach, Algebra 1 teachs

3E.1.
Formative assessments,
iObservation data, tutoring dat

SE.1.

.

EOC exam
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By June of 2013,
Lakeview Middle

11% (6) | 20% (10)

3E.2.

School will increase
the number of
students scoring at
proficiency on the
EOC by at least 209

3E.2.
Students lack of prerequisite
Algebra skills.

3E.2.

support for students entering
into Algebra for the 20°3-201
school year.

d

3E.2.
[Algebra Prep Camp to providplath Coach, Administration

3E.2.
Formative assessments,
iObservation data, tutoring datalata,

Enrollment data, summer canjp

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Cour se Goals (this section needs to be completed by all schbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Processto I ncrease Student Achievement

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta 3

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

1.1.
Critical thinking skills to assist
students in scoring above

2012 Current
Level of
Performance:*

Geometry Goal #1:
Lakeview scored

Level of

2013 Expected

Performance:*

proficiency.

100% at level 3

1.1.

Provide students the opportunity
lextend their learning beyond the
classroom with STEM incorporat
projects.

1.1.
Beometry teacher, Math Coac
Administrators

1.1.

nalysis of benchmark data,
formative assessments, projedt
data

1.1.
Benchmark data and EOC.

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Maintaining students at 100%.

Continue to provide enrichment

IAdministrators

Geometry teacher, Math Coac]

nalysis of benchmark data,
formative assessments, projed

Benchmark data and EOC.

t

support to maintain 100%.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2.1. 2.1. 2.1. 2.1. 2.1.

October 2012
Rule 6A-1.099811

Revised April 29, 2011

42




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

By June of 2013,

Lakeview Middle
School will

100%

100%

data

maintain the
number of
students scoring
the top 1/3 at
100%

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-2012

100%

Geometry Goal #3A:

By June 2013, Lakeview Middle School will
reduce the achievement gap by 50% or more
evidenced on the end of course exam.

as

100%

100%

100%

100%

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin Geometry.

3B.1.

3B.1.

3B.1.

3B.1.

3B.1.

Geometry Goal #3B:2012 Current |2013 Expected

Level of Level of
N/A Performance:* |Performance:*
White: IWhite:
Black: Black:
Hispanic: Hispanic:
IAsian lAsian
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merican merican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.L 3C.1L. 3C.1L. 3C.1L.
making satisfactory progressin Geometry.
Geometry Goal #3CJ2012 Current |2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current |2013 Expected
Level of Level of
N/A Performance:* |[Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy
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3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1. 3E.1. 3E.1L.
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current |2013 Expected
Level of Level of
N/A Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic

Grade Level/ PD Facilitator

PD Participants

Target Dates (e.g., early relea

Learning Strategies Al

Math Teachers

Meetings

\Walkthrough Observations

rler (HLE (R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Manipulatives/Active Monthly Department In-service points and Classroom Math Coach, Administration

Thinking Maps / Thinking

Monitoring of lesson plans to ensure
that thinking maps / graphic organize

i\'/\lath Coach, Administration

st
Like a Mathematician Al Math Teachers 1% Semester are implemented regularly in the
classroor
Marzano’s Art and Curr. Leaders . In-service Points and Classroom . .
Science of Teaching Al and Admin. School Wide Year-round \Walkthrough Observations Math Coach, Administration
District
Intensive Math Training [Intensive Math Curriculum Intensive Math Teachers 1t 9-Week Inservice Points and C!assroom Math Coach, Administration
Leaders, Math \Walkthrough Observations
Coach

M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh
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Subtotal:

Technology

Strategy

Description of Resources

Funding Source

o

Dimension U

Computer based program to assist with
increasing students Math scores

Subtotal: 4,687.50

Professional Development

Strategy

Description of Resources

Funding Source

o

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ouh

Summer Mathematics Camp to provide
additional support for students struggling in
Mathematics

Algebra Prep Camp to provide support for
students entering into Algebra for the 2012-
2013 school year.

Subtotal:

Total: 4,687.50

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

reference to “Guiding Questions,” identify and defi

Based on the analysis of student achievement dalta g

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
|Achievement Level 3in science.

1A.1.
Limited engaging opportuniti
to practice what has been

Science Goal #1A: [2012 Current

2013 Expected|

Level of Level of

Performance:*

By June of 2013,

Performance:*

learned.

1A.1.

CAT SCaT implemented at
hree grade levels throughou
he school year. Utilizing
inquiry based lessons on a

1A.1.

Grade Level PLC's
Department Chair

1A.1.
Quarterly Pre and Post Teg
given at each Grade Level,
Science Benchmark
Assessment for'8Grade.

1A.1.
8 Grade FCAT 2.0 Sciend
Scores, § & 71 Grade
pre/post test data, inquiry
based lesson feedback,
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Lakeview Middle

the number of
students scoring at

at least 20% as

FCAT 2.0.

School will increase

level 3 in science by

evidenced on the 20

34% (151)| 37% (31) weekly basis. lesson plans, Science
Benchmark Assessment fd
8 Grade.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Students’ lack of prior
knowledge of science princip
and concepts.

Formative assessments used
elicit student prior knowledge
and to provide feedback that
drives instruction.

Goade Level PLC's,
Department Chair,
JAdministration

Quarterly Pre and Post Teg
given at each Grade Level,
Science Benchmark
Assessment for'8Grade.

8 Grade FCAT 2.0 Sciend
Scores, § and 7 Grade
pre/post test data, Scienceq
Benchmark Assessment fd
8 Grade.

1A.3.

Teacherslack of understandi
of how to develop and lead
inquiry based lessons

1A.3.

Provide teachers with
professional development thg
addresses inquiry based less|

1A.3.

Grade Level PLC's,
Department Chair,
JAdministration

1A.3.

Quarterly Pre and Post Tes
given at each Grade Level,
Science Benchmark
Assessment for'8Grade.

1A.3.

8 Grade FCAT 2.0 Scien
Scores, § and 7 Grade
pre/post test data, Sciencq
Benchmark Assessment fdg
8t Grade.

1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis
reference to “Guiding

of student achievement daita g
Questions,” identify and defi

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Lack of transportation for
before and after school

Science Goal #2A:

2012 Current [2013Expected

Level of Level of

By June of 2013,

Performance:* |Performance:*

Lakeview Middle

activities.

School will increase
the number of

17% (75) | 22% (15)

2A.1.

Enrichment clubs provided fo
students (Alchemists Club,
Rocket Club, Engineering
Club)

2A.1.
IGrade Level PLC's,
Department Chair

2A.1.

Quarterly Pre and Post Teg
given at each Grade Level,
Science Benchmark
Assessment for'8Grade.

2A.1.

89 Grade FCAT 2.0 Sciend
Scores, § and 7 Grade
pre/post test data, Sciencq
Benchmark Assessment fdg
8th Grade.

students scoring at g
above level 4 in
science by at least
20% as evidenced o
the 2013 FCAT 2.0.

2A.2.

[Teachers have difficulty
effectively differentiating for
all students

2A.2.

Implement the district's
assessment tool based on
Marzano's strategies.

2A.2.

IAdministrators, LRS,
Literacy Coach, Reading
Curriculum Leaders

2A.2.

Data analysis of the
iObservation tools, Sciencq
Benchmark Assessment fo
8" Grade

[Benchmark Assessment fg

2A.2.
BenchmarkData, FCAT 2.0
iObservation data, Sciencq

g Grade

2A.3
Limited opportunities to embe
rigor in Science classrooms.

2A.3

Incorporate STEM lessons in
curriculum and use graphic
organizers to solve word
problems. Creating lessons §
problem based projects that t
to STEM for teachers on a
quarterly basis. Align STEM
projects with the Math
Curriculum as best as possib
Incorporating a quarterly
project that is planned by the
Mathematics and Science
Teachers collaboratively.
Incorporating the mechanics
land conventions of writing int]
the STEM projects.

2A.3
[Bcience Department, Math
Department,

D

O

2A.3

Quarterly Pre and Post Teg
given at each Grade Level,
Science Benchmark
Assessment for'8Grade.

2A.3

8 Grade FCAT 2.0 Sciend
Scores, B and  Grade
pre/post test data, Sciencs
Benchmark Assessment fd
8t Grade.

scoring at or above L

2B. Florida Alter nate Assessment: Students

evel 7in science.

2B.1.

Science Goal #2B:

N/A

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

2B.1.

2B.1.

2B.1.

2B.1.
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
Florida Alter nate Assessment High School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current 2013 Expected|
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at

Levels4 and 5in Biology 1.

or above Achievement

Biology 1 Goal #2:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

October 2012
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2.2. 2.2.

2.2.

2.2.

2.2.

2.3. 2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Inquiry Based Instructio Al Dep_artment Grade level Science PLCs Mont_hly Department PLC_reerctlons, notes, best practice bepartment Chair and Administrat
Chair Meetings sharing
Science Lesson Study Department Three times annuall
Chair or PLC y

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtidec activities/material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Inquiry Based Instruction PLC time none
Research the purchase of leveled non-
fiction readers to help support the science
curriculum.
Subtotal:

Technology
Strategy Description of Resources Funding Source ouxrh
Utilizing computer simulations. Providing 3-5 contgxs per science

classroom to integrate simulations and

videos.

Subtotal:

Professional Development
Strategy Description of Resources Funding Source ouxrh
Inquiry Based Instruction Experts on Campus -ititi teachers with} none

expertise in the Inquiry methods for staff

development
October 2012
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Revised April 29, 2011 51



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Quarterly Science Nights Science Department None
Science Fair Night, 12/7/11 Science Department None
Various Clubs that support STEM Science Department None
Science Summer STEM Camp Science Department None
Subtotal:
Total:

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

1A.1.

\Writing Goal #1A:

By June of 2013,

Lakeview Middle

School will increase
the number of

1A.1.

1A.1

1A.1
Lesson Plans, Writing

1A.1.
Student Writing Samples

students scoring at
level 3.0 in writing by
at least 20% as

evidenced on the 20

nwriting. Limited access to on-line Differentiate professional Literacy Leaders, Curriculu
writing resources and new stadevelopment to train staff in [Leaders, LRS, Principal, |projects, Classroom
2012 Current 2013 Expectedwho are not trained in varied [various writing strategies andAssistant Principals visitations, PLCs,
Level of Level of writing strategies. purposes. Professional Development
Performance:* |[Performance:* plan
83% (369){90% (246)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Students lack organization
skills

As teams, we will implement

creative and individualistic
riting across the genres to

break the cycle across the

Principal, Assistant

Principals, Learning
Resource Specialist,
Language Arts Department

Ongoing progress monitori
and analyzing of student
writing data.

Common Unit Assessmen
\Writing prompts

FCAT Writes. ) _
content areas. AVID strategig€hair
ill be infused into all aspects

of writing.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of resources and traininfitilize “experts” within the  |Principal, Assistant Professional Development |Professional development
for all staff across the differerE/chool to teach staff about |Principals, Learning tailored to specific school |surveys to determine staff
curriculums. riting strategies and format.|Resource Specialist, and teacher needs needs and effectiveness o
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Offer various trainings, which
provide staff with effective
strategies for writing anBCAT
2.0 based format.

Language Arts Department
Chair

professional development
offerings

1A.4

Lack of mechanics and
conventions that students are
equipped with.

1A.4

land conventions in writing
across the curriculum with
supplemental materia

1A.4

Increase the usage of mechalLanguage Arts Department

PLC, Administration, LRS,

1A.4

Ongoing progress monitori
and analyzing of student
writing data.

1A.4

Student Writing Samples,
Common Unit Assessmen
\Writing prompts

1A.5
Lack of increasing vocabulary

1A.5

strategies across the curricul
(i.e. Word Walls, vocabulary

1A.5

increased usage of vocabula]tyanguage Arts Department

PLC, Administration, LRS,

1A.5

Ongoing progress monitori
and analyzing of student
writing data.

1A.5

Student Writing Samples,
Common Unit Assessmen
\Writing prompts

frames.)
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B:  [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
October 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Pa(ticipants Target Dates (e.g. , Early o Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
\Write Track Training All District/ School-wide TBD Classroom Visitations IAdministrations, curriculum leaders,
FDLRS and support staff
\Write Traits All School-wide TBD Classroom Visitations IAdministrations, curriculum leaders,
District and support staff
School-wide TBD Classroom Visitations IAdministrations, curriculum leaders,
\Write for the Future All District and support staff

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
SpringBoard College Board: SpringBoard Books Sclmget 1,804.28
Subtotal: $1,804.28

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Write for the Future Writing support for all curiicim areas
Thinking Maps Training from experts on campus hinking

maps.

Subtotal:
Other
October 2012
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Funding Source

ouh

Strategy

Description of Resources

Subtotal:

Total: $1804.28

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

reference to “Guiding Questions,” identify and defi

Based on the analysis of student achievement dalta 4

areas in need of improvement for the following grou

Anticipated Barrier

1.1.

Strategy

Responsible for Monitoring

1.1.

1.1.

Effectiveness of Strategy

1.1.

Civics.

1. Students scoring at Achievement Level 3in

2012 Current

2013 Expected|

Civics Goal #1:
Level of Level of

Performance:* |Performance:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Strategy

Person or Position

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

2.1.

Responsible for Monitoring

2.1.

2.1.

2.1.

Levels4and 5in Civics.

2. Students scoring at or above Achievement

2012 Current

2013 Expected|

Civics Goal #2:
Level of Level of

Performance:* |Performance:*

October 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring I p
evel/Subject : : Monitoring
PLC Leade schoo-wide) frequency of meeting
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:

October 2012
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Other

Funding Source

oumh

Strategy

Description of Resources

Subtotal:

Total:

End of Civics Goals
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

U.S. History EOC Goals

Strategy

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

1.1.

Responsible for Monitoring

1.1.

1.1

1.1.

U.S. History.

1. Students scoring at Achievement Level 3in

2012 Current

2013 Expected|

U.S. HistoryGoal #1

Level of

Level of

Performance:*

Performance:*

1.2.

1.2.

1.2.

1.2.

1.2.

1

3.

1.3.

1.3.

1.3.

Strategy

1.3.

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

2.1.

Responsible for Monitoring

2.1.

2.1.

2.1.

Levels4and 5in U.S.

History.

2. Students scoring at or above Achievement

2012 Current

2013 Expected|

U.S. History Goal #2

Level of

Level of

Performance:*

Performance:*

October 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, ¢ Release) and SchedL_nIes (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
October 2012
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

ATTENDANCE GOAL (S

Problem-solving Process to | ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

1.1.

2012 Current

2013 Expected

By June of 2013,
Lakeview Middle

School will increasq

the attendance rate

by at least 2%,

reduce the number

students with

excessive absencey

by 75%, and
decrease the numb

of students with

excessive tardies by
50%.

Students missing school an

1.1.
mplement our attendance

not being in class to receivgprocedures with fidelity for

1.1.
Principal, Assistant
Principals, Teachers,

1.1.

reported by teachers and the

IAttendance will be monitored angAttendance Reports,

1.1.

ProgressBook Reports,

time between classes.

students that they have 1 miny
to get to their class.

tevel Clerks

. . instruction. attendance monitoring and  [Grade Level Clerk, registrar on a daily basis in an
Attendance Rate:* |Attendance Rate: communication with parents afgbcial Worker, effort to intervene on attendance
teachers. issues before they become a
95% (869) 97% (888) Attendance will be monitored problem. Special attention will bg
2012 Current 2013 Expected through the grade level offices paid to students who are regular
Number of Studen|Number of Student increase communication and arriving late and/or missing classes
with Excessive with Excessive implement interventions with or school.
JAbsences JAbsences fidelity.
(10 or more) (10 or more)
410 110
Pr
2012 Current 2013 Expected
Number of Number_of
Students with Students with
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)
30 15
1.2 1.2. 1.2. 1.2 1.2
Students have limited passiAuditory cue to signal to IAdministrators, Grade |Master Schedule Attendance data

1.3.

1.3.

1.3.

13.

13.

October 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Attendance Goals
October 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

2012 Total Number

2013 Expected

Suspension Goal #
By June of 2013,

Lakeview Middle

implementation of the

School will decreas|

the total number of

students receiving
in-school suspensic
by 25% and out-of-
school suspension

25%.

1.1.

Lack of consistency in tHBositive Behavior Support
system following the STOI(Principals, Grade

1.1.
Principal, Assistant

1.1.
Students that are having
behavior issues will be

1.1.
Data collected from ISS and
the Education Data

Limited school level
follow-up on suspended
students.

Enact methods that allow
students to reflect on why
they were suspended and
ays to replace negative

Principal, Assistant
Principals, Grade
Level Administrators
Teachers, Guidance

of In —School Number of school-wide behavior  |model. Level Administrators{discussed weekly in \Warehouse (EDW)
Suspensions In- School system [Teachers, Guidance [Professional Learning
Suspensions Counselors Communities and amongst

e 337 200 team members as needed. The
2012 Total Number 2013 Expected Qatla(;rom Saldtmleetlngsato
of Students Number of Student Include current plans an
Suspended Suspended interventions used, will be
In-School In -School shared with grade level

218 160 administrators and counselorp
5012 Tomal 5013 Exoected to ensure that every effort is
INUmber of OL-of- —p—Number = being made to h_elp students
School SuspensiongOut-of-School meet success with regard to

éuspensions their behavior.

220 165
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School

137 100

1.2. 1.2. 1.2. 1.2. 1.2.

ISS Program Specialist will

sheets while in ISS and thos
responsible for monitoring wi

provide students with reflectime

Data collected from ISS and
Education Data
arehouse (EDW)
|

Lack of resources of
guidance lessons for
suspended students (In
School Suspension)

Guidance counselors and
support staff provide an
affective lesson weekly in t
In-School Suspension Roo

Principal, Assistant
Principals, Grade
Level Administrators
Teachers, Guidance
Counselors

behaviors. Counselors analyze the response data infan
effort to find effective methods
to reduce recidivism.
1.3. 1.3. 1.3. 1.3. 1.3.

[Those responsible for
monitoring will analyze the
student response data and d
from EDW to determine the

Student reflection sheets, d
collected from the Education
Dmta Warehouse

effectiveness of all programs

October 2012
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recidivism.

and efforts used to reduce

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Mieritiertin
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schotr-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
October 2012
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End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
Building time into the

Dropout Prevention

Goal #1:

1.1.
Lunchroom Learning

1.1.

IAdministration, Ms.

1.1.
Data analysis

1.1.
Benchmark assessments,

support to students withi
the school day.

students are assigned to a
course to assist with their

Guidance,

2012 Current  |2013 Expected school day to allow Opportunity, if funding Hitchcock classroom grades, formative
Dropout Rate:*  |Dropout Rate:*  Istydents to make up  |allows and summative assessmen
assignments. teacher feedback.
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
Providing academic Study Skills Seminar — Administration, Data analysis Benchmark assessments,

classroom grades, formative
and summative assessmen

Providing emotional and
lacademic support within
the school day.

Going the Extra Mile
Mentoring Program.
Matching up a student with

I Administration,

Data analysis

organization and study skil teacher feedback.
If funding allow:
1.3. 1.3. 1.3. 1.3. 1.3.

Benchmark assessments,
classroom grades, formative
and summative assessmen

Response to Intervention.

Utilizing the Rtl problem solvin
process.

Rtl committee,
IAdministration,
Department chairs,

teachers.

Data Analysis

mentor that provides suppgrt teacher feedback.
to students within the schopl
day.

1.4 1.4 1.4 1.4 1.4

Benchmark assessments,
classroom grades, formative ar
summative assessments, teacH

feedback. Retention data,

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Monitoring
October 2012
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PLC Leader

school-wide)

frequency of meetings)

Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Mentor Program Staff and Community members Pringiscretionary Fund 100.00
Study Skills Seminar Habits of Highly Effective Tee/ Study Instructional Materials 500.00
Skills / Novels
Subtotal: $600.00
Technology
Strategy Description of Resources Funding Source o
Increase wireless hardware Netbook Carts / La@mmpputers Technology Fund / Fund of Foundation (v:(0](1)]
Increase Interactive materials SmartBoards / DoctifBameras Technology Fund / Fund of Foundation (0]6:41]0]0]
Subtotal:40,000
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total: $40,600.00

End of Dropout Prevention Goal(s)

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.

October 2012
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Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Parent I nvolvement Goal(s) Problem-solving Processto Parent | nvolvement

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

Person or Position
Responsible for
Monitoring

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

1. Parent | nvolvement

Anticipated Barrier Strategy

1.1. 1.1. 1.1. 1.1. 1.1.

Parent Involvement Goal 2012 Current  |2013 Expected [LiMited opportunities for[Holding a Curriculum Fair (Administration, ~ |Sign in sheets for parent evefiarent Effectiveness Survey
11 Level of Parent [Level of Parent |scheduling events th_at on a qyarterly basis. Sgt thleadership council, (May 2012)

We. 2012-2013 school will be a [Mvolvement*  linvolvement.* lend to parents wanting {dates in gdvanpe and give

baseline year to collect and anal  10-15% 25-50% come and Ieam about thithem an incentive for

barent involvement data in a child’s education. attendance.

meaningful way. Our goal will b

to have at least 50% participatio 1.2. 1.2. 1.2. 1.2. 1.2.

from the parents of all students

involved in each activity by the

lend of the 2012-2013 sych)c/)ol ye 13- 13- 13. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note theach Strategy does not require a professional dewent or PLC activit

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Projects that will draw ALL PLC Leaders School-wide \Weekly PLC meetings, Parent Effectiveness Survey (May PLC leaders, LRS, Administration

parents into the scho

LRS

monthly PD sessiol

2012

Par ent I nvolvement Budget

Include only school-based funded activities/matead exclude district funded activities /matevial

Evidence-based Program(s)/Materials(s)

Strategy

Descriptio

n of Resources

Funding Source

Amount

Dual Language Parent Leadership Meetings

Dual LaggT eam Teachers

None

October 2012
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Algebra, Geometry, and Advanced Science | Algebra, Geometry, and Honors Earth Space | None

Parent Night, Science Teachers

Drama Parent Meetings Drama Department head None

Quarterly AVID Parent Nights AVID Site Team, hetd®ctober, January, None
March and May

ESOL Parent Leadership Council CCT, None

Curriculum Nights that incorporate all conter
areas

t Leadership Council will head up these nights.

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier

areas in need of improvement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

October 2012
Rule 6A-1.099811

Revised April 29, 2011

66




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

STEM Goal #1:

By June, 2013, students will have completed fouEETprojects.

1.1.

school-wide program.

Lack of funds to implement

1.1.

Pursue funding opportunities f
STEM projects.

1.1.

ath Coach, Science
Department chair,
ladministrators

1.1.
Analysis of data

1.1.

FCAT science data, Math
Benchmarks, mini assessment
and chapter tests.

1.2

develop projects.

Limited common planning t

1.2.

[Provide common planning tim
for Math and Science Teachen®epartment chair,
to plan STEM projects.

1.2.

tMath Coach, Science

ladministrators

1.2.
Analysis of data

1.2.

FCAT science data, Math
Benchmarks, mini assessment
and chapter tests.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
evel/Subject PLC L - - Monitoring
eader school-wide) frequency of meetings)
STEM Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
October 2012
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Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

October 2012
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CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
October 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
October 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ADDITIONAL GOAL (9

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

1.1.

The problem-solving process for this goal is adskdsn the appropriate sections above. Refer tb gedl 2A.

By June 2014, Lakeview

2012 Current

2012 Expected

Middle School will increasg
enrollment and performan

Level :*

Level :*

of students in high school
courses by 3-5%.

1.1.

Enrollment
Reports/Performance Dat
(i.e., EOC data)

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
2. Additional Goal 2.1 2.1.
Enroliment

IAdditional Goal #2:

The problem-solving process for this goal is adskdsn the appropriate sections above. Refer téirgrGoal 1A, Math Goal

By June 2013, Lakeview

2012 Current

2012 Expected

Middle School will increasg
enrollment and performan

Level :*

Level :*

1A, and Reading Goal 1A.

of students in advanced
programs (i.e., Honors,
AVID) by 3-5%.

Reports/Performance Dat

2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
3. Additional Goal 2.1 2.1.
Enroliment

IAdditional Goal #2:

[The problem-solving process for this goal is adskdsn the appropriate sections above. Refer ttirgfrGoal 1A, Math Goal

By June 2013, Lakeview

2012 Current

2012 Expected

Middle School will increass
enrollment in courses that

Level :*

Level :*

1A, and Reading Goal 1A.

improve college and caree
readiness.

=

Reports/Performance Dat

2.2.

2.2.

2.2.

2.2.

2.2.
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2.3.

2.3.

2.3.

2.3.

2.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Scheduleg
(e.g. , Early Release) and

Person or Position Responsible fd

. and/or (e.g. , PLC, subject, grade level, 0 Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency o Monitoring
meetings)
Cornell Note-taking, ALL PLC/PD School-wide Monthly PD session Debrief at PD session or in PLC meelAVID Coordinator/LRS

Quickwrite strategies

Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Quarterly AVID Parent Nights AVID Site Team
October 2012
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Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 70,926.00

CELLA Budget

Total: 0.00

M athematics Budget

Total: 4,688.00

Science Budget

Total: 0.00

Writing Budget

Total: 1,805.00

Civics Budget

Total: 0.00
U.S. History Budget

Total: 0.00
Attendance Budget

Total: 0.00
Suspension Budget

Total: 0.00

Dropout Prevention Budget

Total: 40,600.00

Parent | nvolvement Budget

Total: 0.00
STEM Budget

Total: 0.00
CTE Budget

Total: 0.00

Additional Goals

October 2012
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Total: 0.00

Grand Total: 118,019.00

Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
N/A

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlebse verify the statement above by seledtiespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni
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