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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: ASTATULA ELEMENTARY SCHOOL District Mae: LAKE
Principal: JOSEPH FRANA Superintendent: DR. SUSAN MOXLEY
SAC Chair: BONNIE HART Date of School Board Approval: DATE PENDING

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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1%

Number of Number of Prior Performance Record (include prior School @sad
Position Name Degree(s)/ Years at Years as an FCAT/statewide assessment Achievement Levels,ilgggains,
Certification(s) Current School  Administrator lowest 25%), and AMO progress, along with the aisged school
year)
Bachelor of Science from| 0 7 Assistant Principal of South Lake High School 2@01-2: Grade: N/A
Methodist College Reading mastery: 50%, Math mastery: 59 %, Writirastary: 81%, All
Masters in Curriculum subgroups met AMOs in Math. No subgroups met ANMOReading.
and Instruction and . o .
Specialist in Educational gssg_tant Pnnmpalﬂ‘o/SOI\leth rI]_ake High %g}ooéz_(zm-l: Grg%g/: ?N N
: eading mastery: %, Math mastery: 6, Sciencama 36% Writing
tz"’r‘gﬁcrzzfnfirﬁrgg\”;zal mastery: 68%, Reading AYP: 40%, Math AYP: 70%, WGtAY P:
. Y 92%,Science AYP: 77%, AYP 72%, White, Black, Hisigaicon. Disad &
Education, Athletic SWD did not make AYP in Reading, White, Hispanid &ton. Disad did
Coaching and School not make AYP in math.
Joseph Frana Principal
Pine Ridge Elementary Assistant Principal | 2009620
Principal Grade A, Reading Mastery-79%, Math Mastery-74%eSm Mastery-59%
Writing 3.5+-83%, AYP Criteria Met-90%
Pine Ridge Elementary Assistant Principal | 200820
Grade B, Reading Mastery-83%, Math Mastery-69%ei8m® Mastery-48%,
Writing 3.5+-83%, AYP Criteria Met-92%
Gray Middle School Assistant Principal | 2007-2008:
Grade A, Reading Mastery-70%, Math Mastery-73%eSm Mastery-
55%, Writing 3.5+-91%, AYP Criteria Met-92%
Pine Ridge Elementary Assistant Principal || 2000&
Grade B, Reading Mastery-72%, Math Mastery-58%gi18m® Mastery-51%,
Writing 3.5+-79%, AYP Criteria Met-87%
B.S. Elementary 1+ 12 Mrs. Tes Rogers is currently the assistant prin@paAstatula Elementary
Education: School. Last year, 2011-2012, AES was an A scivitbl a total of 583
M.S. Educational points. This was an increase of 12 points frompiteious year resulting in
Leadership; the second highest score in the district. In 20Q01, Mrs. Rogers was the
EleNiisd 116' assistant principal at Beverly Shores Elementaho8c BSES did not
L Al make AYP and had a school grade of F. Mrs. Rogessthe assistant
Assistant égﬁcu:tgr? 6_'12|' Principal of EHES from 2007-2010. In 2007-2008 EHEad a school grad
Princinal Tes Rogers chool Frincipa of C, reading mastery 55%, math mastery 61%, 5liéfhse mastery; 2008-
rincipa NBCT/YAG 2009: Grade B, reading mastery 58%, math maste¥y, @2% science
mastery; In 2009-2010, EHES continued to havehaalagrade of B,
reading mastery 60%, math mastery 62%, >95% writiagtery; Black,
Economically Disadvantaged and Students with Digggsi still did not
make AYP in math or reading. Mrs. Rogers has 12syebadministrative
experience and is a National Board Certified Tenulih diverse teaching
experience.
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I nstructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yeatrshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (peradttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontli@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name o Years at an Instructional " .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach !
associated school year)
Reading Marni Kay BS in Elementary 13 2 2011-2012: School grade A, Reading proficier @y,
Education, Learning Gains 76%, Lowest 25% Learning Gains 75%,
Certified Gr. 1-6, White70%, Hispanic 63%, English Language Learn8f% 4
National Board Students with Disabilities 29% and Economically
Certification, Disadvantaged 64%.
ESOL Endorsement
M.Ed Reading K-12 2010-2011 Astatula Elementary: School grade A dRep
proficiency 82%, Learning Gains 77%, Lowest 25%rbé®y
Gains 69%, White 82%, Hispanic 67%, Economically
Disadvantaged 74%

Highly Effective Teachers
Describe the school-based strategies that willdesl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. TQR will continue attending district meetings t@yide Assistant Principal Ongoing
information and support for newer teachers
2. Literacy Coach and CRT will provide training to nesachers | Literacy Coach and CRT Ongoing
regarding all aspects of curriculum and assessment
3. Professional Learning Communities provide educagion Assistant Principal and CRT Ongoing
support for all teachers
4. Grade level meetings provide ongoing training, datalysis Leadership Team Ongoing
and support services for teachers
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Rebecca White

Notification of test requirement, ESOL coordinatal
provide effective ESOL strategies and requiredestid
accommodations. ESOL assistant will work with
teacher and students in the classroom.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
47 4% 13% 64% 19% 43% 98% 26% 15% 85%

Teacher Mentoring Program/Plan
Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Lori Westphal

Keri Hassinger

New Teacher paired with an experienced
teacher in same department( DHH)

Teacher Orientation Program, Peer
Coaching, Collaborative planning,
Wonderful Wednesdays

Andrea Bonvento

Karen Scarbrough

New Teacher paired with an experienced

teacher on same grade level

Teacher Orientation Program, Peer
Coaching, Collaborative planning,
Wonderful Wednesdays
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New Teacher paired with an experienced Teacher Orientation Program, Peer
Judy Miller Kirk West b P Coaching, Collaborative planning,
teacher on same grade level
Wonderful Wednesdays
New Teacher paired with an experienced Teacher Orientation Program, Peer
Kristen Sears Rebecca White Coaching, Collaborative planning,
teacher on same grade level
Wonderful Wednesdays
New Teacher paired with an experienced| Teacher Orientation Program, Peer
Catherine Kearns Aimee Bryan teacher in the same department (ESE Coaching, Collaborative planning,
Inclusion) Wonderful Wednesdays

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

June 2012
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Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

June 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The Principal, Assistant Principal, CRT, Literacgach, Guidance Counselor, Classroom Teacher, Sétsyshologist, and ESE School Specialist as needeklas a team to
fulfill the responsibilities of the Rtl team.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The Rtl Leadership Team assists in the identifacatf students who are possible candidates foRthprocess by analyzing data throughout the y&de Rtl Team meets with
teachers who refer students for Rtl and assista thaleveloping and implementing interventions base the data and specific student needs. Th&eRth provides ongoing
support during the Rtl process. Evefyahd 29 Thursday of the month will be designated for Réatings to ensure that needs are addressed irely timanner.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving

process is used in developing and implementingiRe
The Rtl Leadership Team provided input on areampfovement to be included in the SIP. The teasno abviewed the school improvement plan. The ntgjofithe Rtl Team
attended the Common Core Conference and the Suinsiiute.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

The Progress Monitoring and Reporting Network (PMRNI be used to analyze data from the FAIR assesgs which are given 3 times per year. AES daball be utilized
to analyze data from the Literacy First assessmdr@AT Star will be used to analyze prior FCAT fpemance. Edusoft is used to analyze reading, nsatbnce and writing
benchmarks. FIDO will be used to gather data peng to attendance and discipline. Cum revievaddieets are utilized to track student data throuigtheir elementary schoo
careers. The student data from FAIR and Literacst Will be analyzed following each assessmertr(igs per year). The students in Rtl will be asséssing progress
monitoring tools following this schedule -Tier 21dents will be assessed every other week and Tsardents will be assessed each week.

Describe the plan to train staff on MTSS.

Professional development on the Rtl process wilptovided during faculty meetings and common plagrime. Teachers in need of additional traininlyj i@ceive extra
assistance as needed. Staff will receive didtipport and attend district training on Rtl. Thtetacy Coach. CRT, and Guidance Counselor willknogether to train the staff
on the Rtl procedures.

Describe the plan to support MTSS.

The Rtl Leadership Team assists teachers throagiirtg and implementation. Rtl training is provddéroughout the year. In addition, an Rtl foldas been created to help
teachers access interventions, forms and progresgaring tools.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Principal, Assistant Principal, Literacy Coach, CRIedia Specialist, and grade level representatives

Describe how the school-based LLT functions (ergeting processes and roles/functions).
Literacy Leadership Team will meet monthly to addrthe literacy needs and concerns of the school.

What will be the major initiatives of the LLT thygar?
Text complexity and Common Core State Standardspeehension strategies, implementation of inteigargnrichment groups (PAWS groups), and the sehgol
wide AR program

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

June 2012
Rule 6A-1.099811

Revised April 29, 2011 9



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1. Learning the expectations

Reading Goal #1A:

32% of the students
grades 3 will score
level 3 on FCAT.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

ifA.1. Voluntary school-wide

the Common Core State Standan@@mmon Core book study as we

as grade level in-service
opportunities.

1A.1. Principal, Assistant
JPrincipal, Literacy Coach, CR
land mentoring teachers

1A.1. Disaggregate reading dg
by grade level and classroom
discuss trends

1aA.1. FAIR and Literacy First
assessments, 2012-2013 FC
scores

T

1A.2. Beginning teachers and
teachers new to grade levels
adjusting to CCSS and limited or|
no Literacy First
training/experience

1A.2. Place mentoring teachers
lwith any teacher acclimating
themselves to new positions.
Provide Literacy First training
onsite with CRT and Literacy
Coach. Follow up will include
model lessons and coaching in tl
classroom.

Leadership Team

e

1A.2. Literacy Coach, CRT ar]tlA.2. Analyze Literacy First

data, Lesson Plan checks, and
Classroom Walkthroughs.

1A.2. FAIR Assessments,
Literacy First assessments,
2012-2013 FCAT scores

1A.3. Diverse learning needs of 4
students.

1é\.3. Continue with school-wide
PAWS groups that will address tl
specific needs of all students ba:
on data analysis

1A.3. Principal, Assistant
incipal, Literacy Coach, CR1
dd Leadership Team

1A.3. Walkthroughs during
[PAWS groups, data analysis
within classes and grade level

1A.3. FAIR Assessments,
Literacy First assessments,
[2012-2013 FCAT scores

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1. Learning the expectations
the Common Core State Standa

2012 Current
Level of
Performance:*

Reading Goal #2A:
46% of the students

Level of
Performance:*

2013 Expected

grades 3-5 will scorg
level 4 or 5 on FCAT|.

fA.1. Voluntary school-wide

as grade level in-service
opportunities. Utilize FAIR and
Literacy First assessments, anal
data during grade level PLCs, an
data sorts three times a year

2A.1. Principal, Assistant

mmon Core book study as wePrincipal, Literacy Coach, CR1

and teachers

2A.1. Disaggregate reading dd

also discuss trends

scores

[PA.1. . FAIR and Literacy Firs|
by grade level, classroom, anfhssessments, 2012-2013 FCA

2A.2. Beginning teachers and
teachers new to grade levels
adjusting to CCSS and limited or|
no Literacy First
training/experience

[to enhance comprehension
strategies. Provide model lesson
classrooms.

2A.2. Utilize Literacy First proce1

Provide Literacy First training
onsite with CRT andLiteracy

Coach

2A.2. Principal, Assistant
Principal, Literacy Coach and
Leadership Team

2A.2. Analyze Literacy First
data, Lesson Plan checks, ang
Classroom Walk Throughs

2A.2. FAIR assessments,
Literacy First assessments,
2012-2013 FCAT scores

2A.3. Diverse learning needs of {
students.

24\.3. Continue schoakide PAWS
groups that will address the speg
needs of all students based on d
analysis. Enrichment groups will
focus on comprehension in the

content areas (Science and Soci

=2

2A.3. . Principal, Assistant

Leadership Team

Principal, Literacy Coach, CRTPAWS groups, data analysis

2A.3. Walkthroughs during

within classes and grade level

2A.3. FAIR assessments,
Literacy First assessments,
[2012-2013 FCAT scores

Studies).
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B: 2012 Current [2013 Expected
Level of Level of
N/A due to limited numbe |Performance:* |Performance:*
of students.
2B.2 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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3BA. FCAT 2.0: Percentage of students making
lear ning gainsin reading.

Reading Goal #3A:

2012 Current

2013 Expected

Level of

Level of

80% of the students

Performance:*

Performance:*

grades 3-5 will makg
learning gains in

3A.1. . Learning the expectatior
of the Common Core State
Standards

BA.1. Insure all teachers are
familiar with the NGSSS, FCAT
2.0 Test Specs, and CCSS. Utilig
FAIR and Literacy First
lassessments, analyze data durin
grade level PLCs, and data sorts|
three times a year.

3A.1. Principal, Assistant
Principal, Literacy Coach, CR1
land teachers

g

3A.1. Review FCAT 2.0 Test
[Specs and standards at facult
meetings and PLCs.
Disaggregate reading data by
grade level, classroom; discu
trends and patterns that indica
concerns

3A.1. .FAIR and Literacy First|
lassessments, 2012-2013 FCA
scores

SS
te

reading.

3A.2. Beginning teachers and
teachers new to grade levels
adjusting to core standards
and limited or no Literacy First
training/experience

[to enhance comprehension

3A.2. Utilize Literacy First proce1
n

strategies. Provide model lesso
classrooms.

Provide Literacy First training
onsite with CRT andLiteracy

Coach

SA.2. Principal, Assistant
Principal, Literacy Coach CR1
and teachers

3A.2. Analyze Literacy First
data, lesson plan checks, and
Classroom Walk Throughs

3A.2. FAIR and Literacy First
assessments, 2012-2013 FCA
scores

3A.3 Diverse learning needs of thi@A.3. Identify “Bubble Students”.

3A.3. Principal, Assistant

3A.3. Walkthroughs during

3A.3. FAIR assessments,

students. Offer Fall and Spring remediatiorjPrincipal, Literacy Coach, CRTPAWS groups, data analysis |Literacy First assessments,
after school. and Leadership Team within classes and grade level}2012-2013 FCAT scores
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1. Beginning teachers and
teachers new to grade levels
adjusting to CCSS

Reading Goal #4A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

79% of the students

the lowest quartile
will make learning

4A.1. Insure all teachers are
familiar with the 2.0 NGSSS,
FCAT 2.0 test specs 2.0, and C(
Utilize FAIR and Literacy First
assessments, analyze data duriny
grade level PLCs, and data sorts|
three times a year. Insure all

teachers

4A.1. Principal, Assistant
Principal, Literacy Coach, CR1
&nd teachers

g

4A.1. Review FCAT test specs
and standards at faculty meeti
and PLC'’s. Disaggregate read|
data by grade level, classroor
discuss trends and patterns th
indicate concerns

MA.1. FAIR and Literacy First
assessments, 2012-2013 FCA
scores

-

ht

gains in reading.

4A.2. New teachers with limited
no Literacy First
training/experience

strategies. Provide model lesson
classrooms. CRT and Literacy
Coach will provide Literacy First
training.

pA.2. Utilize Literacy First proceqdA.2. Literacy Coach and
[to enhance comprehension

Leadership Team

4A.2. Analyze Literacy First
data, lesson plan checks, and
Classroom Walk Throughs

4A.2. FAIR assessments,
Literacy First assessments,
2012-2013 FCAT scores

4A.3 Diverse learning needs of th
students.

}A.3. Continue schookide PAWS
groups that will address the sped

[4A.3. Principal, Assistant
Principal, Literacy Coach, CR

needs of all students based on dg#ad Leadership Team

4A.3. Walkthroughs during
[PAWS groups, data analysis
within classes and grade level

4A.3. FAIR assessments,
Literacy First assessments,
[2012-2013 FCAT scores

analysis. Identify Bubble Students
and offer after school remediation,
fall and spring.
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious bu

performance targ

Objectives (AMOs), identify reading and mathematic

t achievable Annual Measuraj

et for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

87% of the criteria was met.
Areas not making AYP were]
Hispanic 67% Readinand 749
Economically Disadvantaged

Reading Goal #5A:

70%

75% of the total population will achieve level
or above as measured by FCAT Reading.

73%

75%

78%

81%

84%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant

5B.1.
\White: Identifying Bubble Stude
and guaranteeing that they conti

n
lFeachers aware of their Bubble

5B.1.
ull Bubble Reports and make al

5B.1. Principal, Assistant
Principal, Literacy Coach, CR1
and teachers

5B.1. Classroom observation,
[PLC discussions,

5B.1. FAIR assessments,
Literacy First assessments,
2012-2013 FCAT scores

making satisfactory progressin reading. to make gains. Students.
Reading Goal #5B: (2012 Current [2013 Expected
Level of Level of
100% of the subgrot Performance:* |Performance:*
pOpuIationS will mee IWhite:70% Whlte'i 75%
M ble (142) Bl_ack. N/A
Anr_wa_ easura Black: N/A Hispanic: N/A
Objectives as Hispanic: N/A |Asian: N/A
determined by the [Asian: N/A lAmerican
State lAmerican Indian: N/A
’ Indian: N/A
5B.2. 5B.2. 5B.2. Principal, Assistant 5B.2. Classroom observation, [5B.2. FAIR assessments,
Hispanic: Meeting the bilingual [ldentify those students not serve{Principal, Literacy Coach, CRTPLC discussions, Literacy First assessments,
needs of those students not serviel L and make sure teachers areland teachers 2012-2013 FCAT scores
in the ELL Program. aware of their needs.
5B.3. Meeting the diverse learningB.3. Provide after school 5B.3. Principal, Assistant 5B.3. Classroom observation, |5B.3. FAIR assessments,
needs of all students. remediation to all students in nedBrincipal, Literacy Coach, CRTPLC discussions, Literacy First assessments,
during spring and fall. and teachers 2012-2013 FCAT scores
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

33% of the SWD

students will achieve
level 3 or above as

5D.1. Meeting the diverse learni
needs of SWD students.

5D.1. Closely monitor the IEP an|

closely monitors all students with
disabilities.

Offer after school remediation in
the fall and spring to help increag
knowledge.

5D.1. Principal, Assistant

make sure an ESE certified teacfferincipal, Literacy Coach, CR

ESE teacher, ESE School
Specialist and teachers

[0

5D.1. Report cards reviews,
[CWTSs, IEP reviews

5D.1. FAIR assessments,
Literacy First assessments,
2012-2013 FCAT scores

measure by FCAT 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Reading.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:

5E. Economically Disadvantaged students not [PE.1. Meeting the diverse learnirf§E.1.Offer after school remediati{5E. 1. Principal, Assistant 5E.1. Report cards reviews, [SE.1.. FAIR assessments,

; ; ; ; needs of economically in the fall and spring to help Principal, Literacy Coach, CRTCWTs Literacy First assessments,
maklng satlsfactory progressin readlng. disadvantaged students. increase knowledge. guidance counselor and teachjers 2012-2013 FCAT scores
i + [2012 Current [2013 Expected
Reading Goal #5E: Level of Level of Offer additional tutoring
0 Performance:* |Performance:* opportunities for students identifi
68% of the ED as homeless.

students will achieve
level 3 or above as

measure by FCAT 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Reading.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
Zr?d%?rgigugg&i Grgﬂi_léi\t/ell and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring HIELl f(())rr I:Acz)sr:tiltgrrlirl]?esponsmle
! PLC Leade or schoc-wide) meetings 9
IAnalysis of Common
Core State Standards Principal, Assistant Principal
g;ﬁggﬁyﬁzt SPECS. A grade level cGr::iOrI: level Grade level PLCs I(\;vrlr?;:nrg(l):r::ig;r;?rge PLC meeting notes, data notebodLiteracy Coach, CRT and PLC
instructional strategies Facilitators
and individual student
needs
PAWS groups Literacy
(intervention/ Coach, Data analysis, classroom modelirfPrincipal, Assistant Principal,
enrichment) All grade level Gina ZugelderGrade level 6 days throughout year and visits Literacy Coach and CRT
Developmenta
Studies Centef
'II_'Irt:irna}ﬁy/EIr?jtate Al arade level Literacy CoaclBeginning teachers and :SSHSeeeSdS;%nS and follow Classroom modeling and visits  [Principal, Assistant Principal,
giup 9 and CRT teachers new to a grade leve Literacy Coach and CRT
June 2012
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Developmental Studie
Center Kidz Lit Pilot

12

K-2

Ashley Wilder,
Gina Zugleder|

DevelopmentafA" teachers grades K-2

Studies Cente

3-4 days throughout the
year

Classroom modeling and visits

Principal, Assistant Principal,
Literacy Coach, CRT, and Gina|
Zugelder/Ashley Wilder

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Developmental Studies Center Kidz Lit Trade Booksidher Guides for Reading | Grant/Pilot - $1,750.00 worth of $1,750.00
Comprehension materials — our cost - FREE
Subtotal: $1,750.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Developmental Studies Center Kidz Lit In school Riddeling, webinars Grant/Pilot FREE

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Reading Remediation Fall and Spring After Schoabiing SAl, IDEA, ELC, T1 $8,300.00

Subtotal: $8,300.00

Total: $10,050.00

End of Reading Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.School to home communicat
and the ability for families to be
active partners.

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

D

48% of our active K-5 ELL
students will be proficient
in listening and speaking.

1.1. Offer info regarding English
Education for parents.

Bilingual communication (letters,
newsletters, call system, human
translation)

1.1. Guidance Counselor

1.1. Parent participation a
school events

1.1. Sign-in sheets

1.2. Students understanding of
English language.

1.2. ESOL assistant will help witH
small group remediation for ELL
students.

1.2. Guidance Counselor,
Principal, Assistant Principal,
Literacy Coach, CRT and
teacher

1.2. Teacher input, Teacher
JAssistant’s schedule

1.2. CELLA Results

1.3. 13. 13. 13. 13.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy

2. Students scoring proficient in reading. 2.1. Time available to work with [2.1. 2.1. Principal, Assistant 2.1. CWT, Lesson Plans, 2.1. CELLA results

individual needs Principal, Literacy Coach, CRIMonitoring Specific Student
and teachers Data
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:

30% of our active K-5 EL|

students will be proficient

in reading.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

29% of our active K-5 EL|

students will be proficient
in writing.

2.1. ELL student understanding g

2.1. Implement Being A Writer in

2.1. Literacy Coach, CRT,

2.1. Lesson Plans, CWT

2.1. CELLA Results, FCAT

English Language conventions. [grades K-3. Leadership Team, classroom \Writing
teachers, ELL assistant,
2012 Current Percent of Stude Guidance Counselor, ELL
Proficient in Writing : contact
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Family Meetings Copies Discretionary $21.00
Subtotal: $21.00
Total: $21.00

End of CELLA Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1A.1. Teachers adjusting to CCH
and newer math textbook

Mathematics Goal
H1A:

37% of students will
score a level 3 on
FCAT.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

BA.1. Continue training on

Harcourt Go Math series, NGSS
FCAT 2.0 test specs and CCSS.
JAdminister and analyze data fron
Math Benchmark testing

1A.1. Principal, Assistant
Brincipal, CRT and teachers

u

1A.1. . Review FCAT test spe

and PLC’s. Disaggregate mat
data by grade level and
classroom and discuss trends

landstandards at faculty meetir|(county and school-based),

I5A.1. Benchmark testing

]2012-2013 FCAT scores

1A.2.Lack of available instructio
time

[LA.2. Implement 90 minute math
class in 4 and % grade,

incorporate Smiley Math, Harcou
Go Matt, FCAT Explorer progran

1A.2. CRT and teachers

It

1A Rnalyze reports and lesd
plan checks

1A.2. Data reports, 2012-201
FCAT scores

1A.3 Limited parental support d{iA.3 Host a parent night for all

to parers’ lack of understanding
the math textbook structure

grade levels to provide ideas for
helping their students with math

1A.3 Principal, Assistant
Principal, CRT, Literacy Coac]
and select grade level teacher|

1A.3 Parent attendance
h

=]

1A.3 Sign in sheets, use o
student agenda for parent
communication following ever]

1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*

N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1. Teachers adjusting to CCH

and newer math textbook

Mathematics Goal
H2A:

31% of students will
score a level 3 on
FCAT.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

ITA.1 Continue training on Harcoy
Go Math series, NGSSS, FCAT }
[test specs and CCSS. Administe
and analyze data from Math
Benchmark testing

2A.1. Principal, Assistant
Principal, CRT and teachers

2A.1. Review FCAT test specq
and standards at faculty meeti
and PLC's. Disaggregate mat
data by grade level and

classroom and discuss trends

2A.1. Benchmark testing
(county and school-based),
2012-2013 FCAT scores

2A.2.Lack of available instructio

time

PA.2. Implement 90 minute math
class in # and % grade,

incorporate Smiley Math, Harcou
Go Math, FCAT Explorer progral

2A.2. CRT and teachers

—

ns

2A.2. Analyze reports and lesg
plan checks

2A.2.Data reports, 2012-2013
FCAT scores

2A.3. Opportunity to provide
enrichment activities outside the
core curriculum

2A.3. Initiate STEM activities for|
3 4" and %' grade students to
lenhance critical thinking skills an|
enrich math knowled

2A.3. CRT and teachers

i

2A.3. Walkthroughs during
STEM activities, data analysis
county LBAs and FCAT score

2A.3. Benchmark testing
(county and school-based),
2012-2013 FCAT scores

scoring at or above L

2B. Florida Alter nate Assessment: Students

Mathematics Goal

#2B:

2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
evel 7 in mathematics.
2012 Current |2013 Expected|
Level of Level of
Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Teachers adjusting to CCH
and newer math textbook

Mathematics Goal

H3A:

82% of students will
make learning gains
math.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

[test specs and CCSS. Administe

[$A.1 Continue training on Harcoy
Go Math series, NGSSS, FCAT }

and analyze data from Math
Benchmark testing

3A.1. Principal, Assistant
Principal, CRT and teachers

3A.1. Review FCAT test specs
and standards at faculty meeti
and PLCs. Disaggregate math
data by grade level and

classroom and discuss trends

[3A.1. Benchmark testing
(county and school-based),
2012-2013 FCAT scores

3B.2.Lack of available instructio
time

8B.2. Implement 90 minute math
class in # and % grade,

incorporate Smiley Math, Harcou
Go Math, FCAT Explorer progral

3B.2. CRT and teachers

—

ns

3B.2. Analyze reports and lesq
plan checks

3B.2.Data reports, 2012-2013
FCAT scores

3B.3 Limited parental support d
to parers’ lack of understanding
the math textbook structure

88.3 Host a parent night for all
grade levels to provide ideas for
helping their students with math

3B.3 Principal, Assistant
Principal, CRT, Literacy Coac
and select grade level teacher

3B.3 Parent attendance
h

=]

3B.3 Sign in sheets,fuse g
student agenda for parent
communication following ever]

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.

Mathematics Goal

#3B:

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1. Lack of student motivation

Mathematics Goal

2012 Current

2013 Expected|

HAA:

in math.

Level of

Level of

Performance:*

Performance:*

80% of students in th
lowest quartile will

from Math Benchmark testing.
Implement high yield strategies
including manipulatives and smal
group instruction to lowest quarti
students in additional math block

4A.1. Administer and analyze dajdA.1. Principal, Assistant

Principal, CRT and teachers

D

4A.1. Disaggregate math data
leach student. Compare to gra
level and classroom and discu|
trends.

4A.1. Benchmark testing
{eounty and school-based),
RO11-2012 FCAT scores

make learning gains

4A.2 Finding funding to substitu|
for decrease in Title | funds to
provide additional remediation.

.2. Analyze personnaksignment
o find alternative ways of
providing remediation that is not
funded.

4A.2 Principal, Assistant
Principal, Literacy Coach, CR1
and Leadership Team

by grade level, classroom;
discuss trends and patterns th
indicate concerns

4A.2. Disaggregate math datE.Z Benchmark testing
(

county and school-based),
12-2013 FCAT scores

4A.3 Limited parental support d
to parend’ lack of understanding
the math textbook structure

/A3 Host a parent night for all
grade levels to provide ideas for
helping their students with math

[4A.3 Principal, Assistant
Principal, CRT, Literacy Coac|
and select grade level teacher

4A.3 Parent attendance
h

=]

4A.3 Sign in sheets, use 0
student agenda for parent
communication following ever|

—

4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making lear ning

gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected

4B Level of Level of

— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011 [60% 62% 66% 69% 73% 77%
geneel all] Tl 87% of the AYP criteria was m

. . (] Iteria Wi
their achievement The areas not making AYP we
gap by 50%. Hispanic with 75% and

Economically Disadvantaged
with 68%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White: Met target AMO

Hispanic:Lack of available

Mathematics Goal

2012 Current

2013 Expected

instruction time

5B.1. Grades 4 & 5 Implement 9

Smiley Math, Harcourt Go Math
and FCAT Explorer programs.
Implement high yield strategies

minutes math block. Incorporate]

[6B.1. Principal, Assistant
Principal, CRT and teachers

5B.1. Disaggregate math data
leach student. Compare to gra

trends.

l{leounty and school-based),
level and classroom and discuR912-2013 FCAT scores

5B.1. Benchmark testing

#5B: Level of Level of including manipulatives and small
— Performance:* |Performance:* igroup instruction to lowest quartife
IWhite: N/A \White: N/A students in additional math block
Black: N/A Black: N/A
Hispanic: 53% |Hispanic: 58%
(36) [Asian: N/A
lAsian: N/A IAmerican
JAmerican Indian: N/A
Indian: N/A
5B.2. Finding funding to 5B.2 Analyze personnel 5B.2. Principal, Assistant 5B.2 Disaggregate math datg5B.2 Benchmark testing
substitute for decrease in Title | Jassignments to find alternative |Principal, Literacy Coach, CR1grade level, classroom; discu¢sounty and school-based),
funds to provide additional ays of providing remediation thgnd Leadership Team trends and patterns that indicg#021-2013 FCAT scores
remediation. is not funded. concerns
5B.3. Limited parental support [5B.3. Host a parent night for 5B.3. Principal, Assistant 5B.3. Parent attendance 5B.3. Sign in sheetxfuse
due to parents’ lack of Kindergarten through'sgrade Principal, CRT, Literacy Coach student agenda for parent
understanding of thmath textboo|parents to explain the new math [and selected K-5 teachers communication following ever]
structure series
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.Lack of available instructio
time

Mathematics Goal

H5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

6C.1. Grades 4 & 5 Implement 9
minutes math block. Incorporate]
Smiley Math, Harcourt Go Math
and FCAT Explorer programs.
Implement high yield strategies
including manipulatives and sma
group instruction to lowest quarti
students in additional math blockf

BC.1. Principal, Assistant
Principal, CRT and teachers

D —

5C.1.Disaggregate math data
leach student. Compare to gra

trends.

level and classroom and discuR912-2013 FCAT scores

5C.1. Benchmark testing
l{leounty and school-based),

5C.2. Finding funding to substityl
for decrease in Title | funds to
provide additional remediation.

EeC.2. Analyze personnel
assignments to find alternative
ways of providing remediation th
is not funded.

5C.2. Principal, Assistant
Principal, Literacy Coach, CR1
ind Leadership Team

5C.2. Disaggregate math datal

trends and patterns that indicq
concerns

grade level, classroom; discuésounty and school-based),

B¢.2. Benchmark testing

2012-2013 FCAT scores

5C.3. Limited parental support d
to parents’ lack of understanding
new math textbook structure

5C.3. Host a parent night for
Kindergarten through'sgrade
parents to explain the new math
series. Provide bilingual staff to
communicate with families who d
not speak English.

5C.3. Principal, Assistant
Principal, Literacy Coach, CR
and Leadership Team

0

5C.3. Parent attendance

i

5C.3. Sign in sheetofuse
student agenda for parent
communication following ever|

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal

#5D:

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

—
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics.
2012 Current Level of 2013 Expected|
Performance:* Level of
Performance:*
5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E:3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A1. 1A1. 1A1.
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
June 2012
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1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
- Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.1. 3A.1.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

June 2012
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4AL. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A2. 4A2. 4A2. 4A2.
4A.3. 4A3. 4A3. 4A3. 4A3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddta 3
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.1

1.2.

1.2.

1.2.

1.2.

1.2.

June 2012
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #J]2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Percentage of3-1. 3.1 3.1 3.1 3.1
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making learning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndatatics Goals

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Algebra 1l EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

1.1.

1.1.

Algebra 1.

1. Students scoring at Achievement Level 3in

Algebra 1 Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:

* |Performance:*

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

June 2012
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1.3.

1.3.

1.3.

1.3. 1.3.

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

2.1.

Person or Position
Responsible for Monitoring

2.1.

Effectiveness of Strategy

2.1. 2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2012 Current

2013 Expected

IAlgebra Goal #2:

Level of

Level of

Performance:* |Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

IAlgebra 1 Goal #3A:

Process Used to Determing

Evaluation Tool

areas in need of improvement for the following sobgs:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

June 2012
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reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant White:
. . . Black:
making satisfactory progressin Algebral.  |uispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3C:|2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

June 2012
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3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3D:[2012 Current (2013 Expected

Level of Level of
Performance:* |Performance:*

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1

1.1.

Geometry.

1. Students scoring at Achievement Level 3in

2012 Current

2013 Expected|

Geometry Goal #1:

Level of

Level of

Performance:*

Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

June 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Evaluation Tool

reference to “Guiding Q

Based on the analysis of student achievement dalta g

areas in need of improvement for the following grou

uestions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

2.1.

2.1.

Process Used to Determing
Effectiveness of Strategy

2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Geometry Goal #2: [2012 Current [2013 Expected
Level of

Level of

Performance:* |Performance:*

2.1.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2014-2015

2015-2016

2016-2017

performance targ

Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematic

et for the following years

2012-2013

2013-2014

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-2012

Geometry Goal #3A:

Evaluation Tool

reference to “Guiding

Based on the analysis of student achievement dalta g

Questions,” identify and defi

areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt ~ [VNite:
. . . Black:
making satisfactory progressin Geometry. |rjispanic:
Geometry Goal #3B:2012 Current [2013 ExpectediAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dala 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

June 2012
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3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

June 2012
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

(e.g., PLC, subject, grade level,

PD Participants

or school-wide)

and Schedles (e.g., frequency

Target Dates (e.g., early relea

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Grade level PLCs

[Twice a month during
common planning time

PLC meeting notes, data notebo

Principal, Assistant Principal,
CRT and PLC Facilitators

Grade levels

Common planning time]

Lesson plans, teacher feedbag

CRT

All Grade Levels, PLC

Early Release Wednesdays
Monthly

Lesson plans, student incentives, student

Assistant Principal

PD Content/Topic Grade Level/ PR EElE e
and/or PLC Focus Subject eralfer
PLC Leader
Data analysis,
instructional strategie'A" rade level Grade level
and individual studer| " 9 chairs
needs
Go Math update with p District
focus on handsn math Elementary
manipulatives and sm Math Program
P o Grades K-5 09
group activities Specialist
5" Grade
Mathematics Vertical Teant Géiﬂiﬁnfeif‘ Mathematics Chal
and Administratio
Developmental Studiep Ashley Wilder,
Center Kidz Math 2-5 Developmenta
Studies Cente

[Teachers in grades 2-5 using
the materials

3-4 days

Coaching, model lessons, webing

team

Literacy Coach, CRT, Leadersh

M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /mateial

ip

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Developmental Studies Center Kidz Math  Hands onh\kats Grant/Pilot free to us $2,530.00
Subtotal: $2,530.00
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
June 2012
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Professional Development

Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Math Remediation Fall and Spring

After-school tirtgr

SAl, IDEA, ELC, T1

Subtotal: $10,830.00

Total:

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
|Achievement Level 3in science.

1A.1 Lack of clear understanding|
the needs of students due to lach

2012 Current
Level of

41 % of students will2erormance:*

2013 Expected
Level of
Performance:*

Science Goal #1A:

than %' grade

score level 3 on
FCAT Science.

fidm Science Benchmark testing

benchmark testing for grades othaich now includes grades 3-5

1A.1. Administer and analyze dgfaA.1. Leadership Team

1A.1. Analyze data from

grades 3-5 and modify
instruction as needed to addrg
specific skills

benchmark testing with teachdtesting results, 2012-2013

1A.1. Science Benchmark

FCAT scores
Iss

1A.2 Lack of internet access at
home

1A.2. Utilize FCAT Explorer
program at home and school

1A.2. Classroom teacher,
Leadership Team

1A.2. Review FCAT Explorer
reports, FCAT scores

1A.2. 2012-2013 FCAT scorg

1A.3 Lack of teacher knowledge
Science Fair process

train teachers on Science Fair

process

(1fA.3. Professional development {dA.3. Leadership Team

1A.3. Student participation i

1A.3. Science Benchmark

Science Fair

testing results, 2012-2013
FCAT scores

June 2012
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1. Teacher understanding of
science standards.

2012 Current

2013Expected

Science Goal #2A:

Level of

Level of

36% of students will

Performance:*

Performance:*

score level 4 or 5 or]
FCAT Science.

2A.1. Incorporate hands on
Science Labs and utilize B-AIMS
activities

2A.1. Leadership Team

2A.1. Lesson Plans, CWT,
analyze data from benchmark
testing with teachers

2A.1. Science Benchmark
testing results, 2012-2013
FCAT scores

A2.2. Lack of clear understandi
of the needs of students due to |
of benchmark testing for grades
other than 8 grade

BA.2. Administer and analyze dggA.2. Leadership Team

&m Science Benchmark testing

2A.2. Analyze data from

land modify instruction as need
to address specific skills

benchmark testing with teachdtssting results, 2012-2013

2A.2. Science Benchmark

FCAT scores

2A.3 Lack of internet access at
home

2A.3 Utilize FCAT Explorer
program at home and school

2A.3 Classroom teacher,

Leadership Team

2A.3 Review FCAT Explorer
reports, FCAT scores

2A.3 2012-2013 FCAT scoreg

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in science.

2B.1.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1 11 11 11. 11
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
June 2012
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2. Florida Alter nate Assessment: Students 2.1. 2.1 2.1. 2.1 2.1
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Scho@®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

June 2012
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2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

Biology 1 Goal #2:

2.1. 2.1. 2.1. 2.1, 2.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

Teachers in grades 2-5 us

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level,| Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Developmental Studids Ashley Wilder,

Literacy Coach, CRT, Leadersli

Center Kidz Science [2-5 Developmental . 34 days Coaching, model lessons, webin
. the materials team
Studies Center
Science Fair process |All grade [District Science Grade level PLCs Common planning time Science Fair, lesson plans and |Principal, Assistant Principal an
levels Program Specialist P 9 Classroom Walkthroughs CRT
STEM requirements All arade Math/Science Night, Career Principal, Assistant Principal arf
and expectations Ievgls CRT Grade level PLCs Common planning time [Transportation Day, lesson plangCRT

and Classroom Walkthroughs

Science Budget (Insert rows as needed)

Include only schow-based funded activities/materials and excludeidigtindedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Developmental Studies Cente
Science

r Kidz

Hands on Science Kits

Grant/Pilot

$11,850 wortimaterials— our cost - FREE

Subtotal:

June 2012
Rule 6A-1.099811
Revised April 29, 2011

49

d



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Technology

Strategy Description of Resources Funding Source oum

Professional Development

Strategy Description of Resources Funding Source ourh

Developmental Studies Center- Kidz | In school PD, modeling lessons, webinarg GrantfPilo FREE

Science

Other

Strategy Description of Resources Funding Source oum

Science Fair / Math Science Night Boards / Fooddpi€s Discretionary $332.80

Subtotal: $332.80

End of Science Goals

Writing Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defareas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1 Inclusion of conventions in
FCAT Writing rubric

\Writing Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

89% of students will

Performance:*

Performance:*

score level 3.5 or
above grade level on

[teachers regarding the new rubri

1A.1. Provide training to K-5

for FCAT Writing

1A.1. Principal, Assistant
[Principal, CRT, Literacy Coach
and classroom teachers

1A.1. Analysis of writing
lsamples, Classroom Walk-
Throughs, lesson plan checks

1A.1. 2012-2013 FCAT score
[Writing Benchmark data

FCAT Writing. _ _ _ _
1.2. 1A.2 Technology usage 1A.2. Utilize WriteoBzprogram|1A.2. CRT 1A.2. Analyze Write Score dafbA.2. Write Score data,
lto assess™8and 4 grade writing and progress and tailor classroom writing samples,
samples instruction to address specific [2012-2013 FCAT scores
skills
1A.3. Teacher understanding ofgtA.3. Implement Being a Writer HtA.3. Literacy Coach, CRT 1A.3. Analyze Write Scdega,|LA.3. Write Score data,
\Writing standards. 3. monthly writing prompts and [classroom writing samples,
writing benchmark data 2012-2013 FCAT scores
June 2012
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1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

\Writing Goal #1B:

N/A due to minimal numb{Performance:* |Performance:*

of students involved.

1B.1. 1B.1. 1B.1. 1B.1 1B.1.
2012 Current [2013 Expected|
Level of Level of
1B.2. 1B.2 1B.2. 1B.2. 1B.2.
1B.3 1B.3. 1B.3 1B.3. 1B.3.

Writing Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leade

PD Patrticipants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Being A Writer K-3

Literacy CoacliGrade Level Meetings

Common Planning

CWT, lesson plan review

Leadership Team

Writing Budget (Insert rows as needed)

Include only schow-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
June 2012

Rule 6A-1.099811
Revised April 29, 2011

51




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Total:

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11. 11 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

June 2012
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2. Students scoring at or above Achievement [2.1. 2.1 21, 2.1. 2.1,
Levels4 and 5in Civics.

Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early P Position R ible f
and/or PLC Focus L rade and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring €rson or Fosition Responsible for
S PLC Leade schoo-wide) frequency of meeting Sy
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
Subtotal:

Technology
Strategy Description of Resources Funding Source ouxrh
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 1.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2[2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

U.S. History Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic o PD Facilitator PD Participants Target Dates (e.g. , Early g O |y
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activitie/materials
Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources Funding Source oum

Subtotal:

Technology

June 2012
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Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(9)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

improvement:

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Unexpected epidemics

Attendance Goal #1:/2012 Current

JAttendance
Maintain current attendanfRate:

2013 Expected|
JAttendance

Rate:*

rate of 95.76%

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

1.1. Work with heatradepent
and school nurse to promote godd

health habits

1.1. Assistant Principal

1.1. Monitoring student
attendance

1.1. Health survey and
attendance report

June 2012
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(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

of the importance of daily
attendance

orker to plan home visits for

tudents with excessive absencgand Classroom Teachers

1.2.Lack of parental understandiE/}Z. Work with school social

1.2. Principal, Assistant 1.2. Monitoring student
Principal, School Social Workgattendance reports

1.2. Student attendance repoyts

of the disruption caused by tardy
students.

consequence strategies to
encourage perfect on time
attendance. Perfect attendance
lawards for those with no tardies

1.3.I Principal, Assistant 1.3.Monitoring student
Principal, School Social Workgattendance reports
and Classroom Teachers

pr

1.3. Lack of parental understand[g?» Implement incentive /

early dismissal.

1.3. Student attendance repofts

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

June 2012
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Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Total:

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. New students with
behavior issues

Suspension Goal #

Less than 3% of student

2012 Total Number
of In —School

Suspensions

2013 Expected
Number of

|In- School
Suspensions

will be suspended durin
the 2012-2013 school
year.

2012 Total Number

2013 Expected

Number of Ou-of-

School Suspensiong -
|Suspensions

of Students Number of Student
Suspended Suspended
[in-School [in -School

2015 EXpecte
5012 Total 2013 Expected

Number of
Out-of-School

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

1.1. Continue to use the
character education program
with the student body.

1.1.Principal and
Assistant Principal

1.1. District Action Report and
Discipline Referrals

1.1. End-of-Year Action Report

1.2. Teacher lack of

understanding of behavioral

1.2. Referral to Problem Solvi
[Team

1.2. Principal, Assistan
Principal, Guidance

L.2. Charting and progress
monitoring of behavioral

1.2. End-of-Year Report, Rt
Problem Solving Team meeting

realm of Rtl Counselor and interventions logs
Classroom Teacher
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Friday / Saturday School School Plus Safe Schools $1,146.46

Subtotal:$1,146.46

Total:$1,146.46

End of Suspension Goals

June 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal

2012 Current

2013 Expected

1.

Increase number of parents
attending at least one school ev
per year.

Level of Parent

Level of Parent

Involvement:*

|Involvement:*

Unverified

prcentage
90%

1.1.

Communication issue
Bilingual needs of
Spanish speaking
families and Interprete)
needs for families with|
deaf members.

5 .1. Provide written

information for parents in
English and Spanish as
well as utilization of
bilingual call out system
Have interpreter availablg
at all events to interpret f
Spanish Speaking and

1.1. Principal, Assistan
Principal, CRT and
Literacy Coach

=

..1. Track attendance at events

1.1. Attendance sheets for eve

n

during school hours

flexible schedule to meet the
needs of working parents

review parent feedback

DHH families.
1.2. Misunderstandings |1.2. Continue to educate parell.2. Leadership Team | 1.2. Monitor usage of resauogdl.2. Statistics on parent
regarding available  [and teachers regarding availalple both teachers and parents participation
resources materials and services
1.3. Parents who work 1.3. Schedule events ona  [1.3. Leadership Team | 1.3. Monitor parent involvernernl.3. Statistics on parent

involvement

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

gs)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. Identifying teachers witfi.1. Pilot math / science kits in1.1. CRT STEM Coachfis1. Paws lesson plans for 1.1. STEM Bowl results
enough time to dedicate to [various enrichments groups ifi{1 lenrichment groups, lesson plans
Astatula Elementary'3— 5" STEM teams will place in[STEM. I 5" grade as well asand &' from 4" & 5" grade math and
grade math and science classes. science teachers.

one of the top 3 positions at the district STEM bow

1.1. Lack of focused time fdd..2. Departmentalized if"4and [1.2. Leadership Team 1.2. CWT, data analysigrevioudl.2. FCAT results for 2012-201

all content areas. 5t grade to increase the math FCAT scores, master schedule [STEM Bowl results
science curriculum focus.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponmble i
| PLC Leader school-wide) frequency of meetings) 9
Mathematics Vertical 5h Grade
Team & Common Cor Mathematics

Training, C2 Ready [K-5 Chairperson &PLC Early Release Monthly
IAssistant
Principal
ST'E!\/I requirement K-5 CRT PLC 10/9/12 CWT, STEM participation, lessor
training plans

Grade Level Presentation of Assistant Principal
Information, Minutes, Lesson Plaj > P

CRT, Leadership Team

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1 Increase community  |1.1. Implement a first quarter |1.1. Leadership Team, [1.1. Student Projects, Communitji.1. Student and community
partner involvement within |Reading Initiative focusing on |Classroom Teachers [Participation partner reflections.
the school. [future careers and inviting

Increase student awareness of future careers iadisirm school-widg community partners to showcg

focus on community connections. school to community

connections.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun
Careers on Wheels — “transportation dgy” Communitglvement — food and drinks|  Discretionary $75.00

Subtotal: $75.00

Total: $75.00

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Praoblem-Solving Processto | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier|

Strategy

Responsible for
Monitoring

Person or Positiof Process Used to Determi

Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.No anticipated
barriers

IAdditional Goal #1:

2012 Current

2013 Expected

To create a school
environment that
encourages students t
disclose and discuss
incidents of bullying
behavior.

Level :*

Level :*

[=]

1.1Ensure that adult
supervision is present in
all high traffic areas.
1.2Continue to follow
school-wide & district
behavior plan. Require
mandatory parent
conferences for any
incident of blatant
disrespect and incidents
that could lead to
bullying.

1.3Continue to educate
students about positive
social skills through Too
Good for Violence &
\Words of Wisdom.

1.1Principal,
Assistant Principa
CRT, Guidance
Counselor

1.1Continuous ongoing
monitoring of duty stations
discipline referrals and
classroom instruction.

1.1Number of discipline
referrals recorded for
bullying incidents and
incidents of disrespect.
1.2Lesson Plans

IAdditional Goal #2:

To increase student
engagement and prep
for Common Core.

2.1 Time — schedulg
trainings before
school.

2.1 Provide training for
teachers on technology
tools which promote
student collaboration,
including Edmodo and
technology centers.

2.2 Share innovative
student collaboration
strategies with colleague
through grade level and
data meetings.

2.1 Tech Cons

2.2 Leadership
[Team

S

2.1Teacher feedback,
Training sign-in sheets

2.2 CWT data, grade leve
reports,

2.1 Teacher feedback,
Survey Monkey, Training
sign-in sheets.

2.2 CWT data, grade levq
reports

I Additional Goal #3:

Increase technology u§

m.

3.1Lack of
understanding by

3.1Technology training
opportunities for all

teachers of availabl

3.1Tech Cons,
Leadership Team

teachers at variable timg

3.1Teacher feedback,
Training sign-in sheets,

S.

3.1Teacher feedback,
Training sign-in sheets,

CWT data, grade level

CWT data, grade level

June 2012
Rule 6A-1.099811
Revised April 29, 2011

69



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

school wide

technology.

reports

reports

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Moodle ALL Beach School-Wide 9/27/12 Faculty Meeting discussion Leadership Team
Edmodo ALL Beach School-Wide [Throughout the year CWT, observation Leadership Team
Survey Monkey ALL Beach School-Wide CWT, observation Leadership Team
Requests [Throughout the year
Technology Issues  |ALL Beach School-Wide \Wednesday Mornings [CWT, observation Leadership Team

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $8,300.00

CELLA Budget

Total:$ 21.00

M athematics Budget

Total:$10,830.00

Science Budget

Total:$ 332.80

Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:

Suspension Budget

Total:$ 1,146.46

Dropout Prevention Budget

Total:
Parent I nvolvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:$ 75.00

Additional Goals

Total:$20,705.26

Grand Total:$20,705.26

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

The School Advisory Council meets monthly to discashool improvement issues. Annually, the SACawsiand revises the SIP based on needs. Dressssods, AMO status,
FCAT testing, district procedures for election apgointment of advisory council members, fundingenditures, statement of how the SAC assists ipgoation and evaluation
of the School Improvement Plan, and other schalities are discussed at SAC meetings throughueisthool year.

Describe the projected use of SAC ful Amount
SAC will use the funds to improve academic achiexeinas outlined in the School Improvement Plan. $2,904.11
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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