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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Arbor Ridge School District Name: Orange
Principal: Paige Tracy Superintendent: Dr. Barbara Jenkins
SAC Chair: Larry Baird Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Performance Record (include prior School @sad
. Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) Current School  Administrator Iowe)st 25%), and AMO progress, along with the aissed school
year
2011-2012 Arbor Ridge School-earned “A” grade-7adj\sted)
points; 88% meeting high standards in Reading, 86Math, 94%
meeting high standards in Writing, 72% meeting hetgndards in
Bachelor of Science in Science; 80% of students making learning gainseéadihg and 76%
Elementary Education; in Math; 64% of students in the lowest 25% madenieg gains in
Master’s degree in reading and 65% of students in the lowest 25% neattaing gains
Elementary Education; in math, 35 Middle School Acceleration Points, 5kitle School
Principal Paige Tracy Master’s degree in 15 15 Performance Points.
Educational Leadership. 2010-2011 Arbor Ridge School-earned “A” grade; 1068RAY P
Certifications held: standards met; 94% meeting high standards in Rga88% in
Elementary Education, Math, 84% meeting high standards in Writing, 77%etimey high
Educational Leadership standards in Science; 72% of students making legm&ins in
Reading and 74% in Math; 81% of students in theekiv25% made
learning gains in reading and 86% of studentséndiwest 25%
made learning gains in math.
2011-2012 Arbor Ridge School-earned “A” grade-7adjsted)
points; 88% meeting high standards in Reading, B6Bath, 94%
meeting high standards in Writing, 72% meeting hetgndards in
Bachelor of Arts in Science; 80% of students making learning gainseéadihg and 76%
Education; in Math; 64% of students in the lowest 25% madenieg gains in
Masters of Education in reading and 65% of students in the lowest 25% neattaing gains
Assistant o _ Educa_ti_ona_l Leade_r_ship; in math, 35 Midd_le School Acceleration Points, 5ltile School
Principal Christine Jakubcin Certllfled in Spgplflc 1 25 Performance Points.
Learning Disabilities K- 2010-2011 Engelwood Elementary School-earned “@dgr 79% of
12, Elementary AYP standards met; 54% meeting high standards adiRg, 53% in
Education, and Math, 72% meeting high standards in Writing, 28%etimey high
Educational Leadership standards in Science; 56% of students making legmgins in
Reading and 62% in Math; 61% of students in theekiv25% made
learning gains in reading and 83% of studentséndiwest 25%
made learning gains in math.
June 2012
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject N Degree(s)/ v t an Instructional 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area ame Certification(s) cars a u Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
2011-2012 Arbor Ridge School-earned “A” grade-715
(adjusted) points; 88% meeting high standards iadiRe), 86%
in Math, 94% meeting high standards in Writing, 7@féeting
Bachelors of Science in high s_tandard_s in Science; _80% of students maleiaml_ng
. gains in Reading and 76% in Math; 64% of studenthé
Early Childhood, lowest 25% made learning gains in reading and 668tudent
Bachelors of Arts in lowes 6 made learning gains in reading an ents
_ Liberal Studies in the lowest 25% made_ learning gains in math, 3&cdié
Reading . o ) School Acceleration Points, 50 Middle School Perfance
Jennifer George Certifications held: Early 11 4.5 .
Coach Childhood Education Pk Points. .
3, Elementary Education 2010-2011 Arbor Ridge School_—earn_ed “A” grade; _1cm%
’ K-6; Reading AYP _standards met; 94% meeting high star_ldard_s adiRg,
Endorsement 93% in Ma_lth, 84% meetl_ng hl_gh standards in ertmg%
meeting high standards in Science; 72% of studeatsng
learning gains in Reading and 74% in Math; 81%twdients in
the lowest 25% made learning gains in reading ®&9d 8f
students in the lowest 25% made learning gainsathm
2011-2012 Arbor Ridge School-earned “A” grade-715
(adjusted) points; 88% meeting high standards iaditey, 86%
in Math, 94% meeting high standards in Writing, 72f&eting
high standards in Science; 80% of students maléiaming
Bachelors of Science in gains in Reading and 76% in Math; 64% of studenthé
Elementary Education, lowest 25% made learning gains in reading and 668tudents
Curriculum Masters in Educational in the lowest 25% made learning gains in math, 3&dié
Resource Tammy Carver Leadership 10 17 School Acceleration Points, 50 Middle School Perfance
Teacher Certifications held: Points.
Elementary Education 1-6, 2010-2011 Arbor Ridge School-earned “A” grade; 10606
Educational Leadership AYP standards met; 94% meeting high standards adiRg,
93% in Math, 84% meeting high standards in Writing%
meeting high standards in Science; 72% of studeatsng
learning gains in Reading and 74% in Math; 81%twdients in
the lowest 25% made learning gains in reading &9d 8f
June 2012
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students in the lowest 25% made learning gainsathm

Highly Effective Teachers
Describe the school-based strategies that willdegl @0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

Paige Tracy (Principal), Christine
Jakubcin (A.P.), Tammy Carver

1. Administrative and coaching support. (CRT), Jennifer George (Reading June, 2013
Coach)
2. Mentoring program for new teachers to Arbor Ridge. Tammy Carver (CRT) June, 2013
. . . o Paige Tracy (Principal), Christine
3. Interview and hire only highly qualified teachers. Jakubcin (A.P.) June, 2013

4. Opening our campus to college interns and volustiseone
way we can promote our campus environment andéet p
service teachers know what our school can offenthe
teachers.

Paige Tracy (Principal) June, 2013
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

7% (5)

« Administrative and coaching support.
« Mentoring program for new teachers to Arbor

Ridge.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
67 1 (-1%) 14(21%) 20(30%) 32(48%) 15 (22%) 67(1P0%, 89(12%) 6(9%) 33(49%)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Karla has been a teacher for 24 years. Sh&he mentor will: communicate daily
has spent 7 of those 24 years teaching th

indith the mentee, plan lessons with th¢m

Cc
om

grade. Karla is a recognized teacher leadlaveekly, update them on school specif
Karla Vinson Yanique Vaughn in our school. She has been team leadel S iappenings, serve as a model classrd
times throughout her career. She has for the mentee to observe, pair up for
supervised 6 senior interns and 4 junior | professional development, serve as tH
interns from the University of Central mentee’s instructional coach especial
June 2012
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Florida. She has extensive knowledge of
the OCPS curriculum, working as a
collaborative team and developing
Common Assessments.

concerning the new teacher evaluatioh
tool, make themselves available to
answer questions or address concernss.

Debra Bayley

Lorrie Mann

Deb has been a teacher for 24 years and
spent 8 of those years teachiffygsade
World History. Deb is a recognized teach
leader in our school. She has been team
leader 5 times throughout her career and
was recognized as Arbor Ridge Teacher
the Year. She has supervised 4 senior
interns and 3 junior interns from the
University of Central Florida. She has

The mentor will: communicate daily
with the mentee, plan lessons with th¢m
ereekly, update them on school specifjc
happenings, serve as a model classrqom
for the mentee to observe, pair up for
bprofessional development, serve as the
mentee’s instructional coach especially
concerning the new teacher evaluatio
tool, make themselves available to

=)

previously served as a mentor teacher.

answer questions or address concerns.
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A-we are not a Title | school.

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Paige Tracy, Principal

Christine Jakubcin, Assistant Principal

Pat Weber, Rtl Coach/Staffing Specialist
Jennifer George, Reading Coach

Tammy Carver, Curriculum Resource Teacher
Marcia Rabin, Behavior Specialist

Alina Davis, Curriculum Compliance Teacher (Langeiagarner Support)
Kirsten Roche, School Psychologist

Jennifer Stever-D’'Andrea, Dean

Teena Turner, Social Worker

Mary Cole, SAFE Coordinator

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

Our MTSS leadership team meets as a group montidyg(if necessary) to discuss students’ acadergress and data, as well as staff training andatipMTSS Leadership
Team members also meets with grade level teaclvérs & month to review universal screening datalakdnstructional decisions, review progress ntoring data at the grade
level and classroom level to identify students wah® meeting and/or exceeding benchmarks, at mades&t or at high risk for not meeting benchmaeksj develop
intervention, enrichment, and problem solving plaorsstudents. The team collaborates regularfyrtablem solve, share effective practices, evalimptementation, make
decisions, and practice new processes and sKiile. MTSS Leadership Team also works with staffmlitate the process of building consensus, irgingginfrastructure, and
making decisions about implementation.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGiRe

The MTSS Leadership Team assists in gathering aalyzing data. Following the Rtl problem solvingpess of interview and observation, the team wwiikis teachers and
parents to attain a better understanding of whsohlpm may be occurring. After analyzing schotdss, group and/or individual student data, anémtanput, instructional
and/or behavioral needs are identified. Structaresexamined to determine which research-basedratitions may be implemented to address the fiEhtieeds.
Infrastructures and interventions are developedstiaded with SAC and included in the School Improest Plan.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Arbor Ridge uses a variety of data to evaluateesitsland make intervention decisions. All datnigred onto our Data Matrix and maintained in dlcB’s group notebook.
Baseline Data: Progress Monitoring and Reportingpdek (PMRN/FAIR), Florida Comprehensive Assessmiigst (FCAT), CELLA, Envision pre-tests, Imagine@tral reading
fluencies and benchmark assessment, STAR assessiBdasoft Benchmark Assessment, Compass Leasninigi-lorida Alternate Assessment (FAA).

Progress Monitoring: PMRN/FAIR, iStation, CBM, ciasom assessments, Edusoft Benchmark assessmetitg) assessments, Great Leaps oral reading flasnDIBELS,
PMAPP

End of Year: PMRN/FAIR, FCAT, FAA, CELLA

Behavior: teachers have classroom management syshetnall students are expected to follow. WHaestoom behavior expectations are not being neeteicher will meet

June 2012
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with the Rtl Leadership Team to develop a planabiba and start collecting data. If the actionnpig not successful, a Functional Behavior AssessiiBA) will be
administered. Upon completion of the FBA, the IRthdership Team will meet with the teacher andmiarereview the data and FBA results to developoae detailed plan. If
needed the Rtl Leadership Team will enlist asstsdrom the district behavior coach and an Edupati®lanning Team (EPT) will be scheduled. All bébadata will be
collected and maintained by our behavior specialist

Describe the plan to train staff on MTSS.

The MTSS Leadership Team has attended the diMAi&S Implementation training. The staff has reedigmall group MTSS overview training provided loy district MTSS
support person. Continuing MTSS professional dgwelent will be provided during teacher’'s commomplag time in small sessions throughout the yéarddition, PLCs will
work on MTSS professional development during mgnthéetings. The MTSS Leadership Team will alsduate additional staff PD needs during their montheetings.

Describe the plan to support MTSS.

The MTSS Leadership Team will work to support teastby identifying, promoting, and training teachabout evidence-based instructional practice$ifms 1, 2, and 3.
Effective leadership and professional developmeialign and integrate initiatives, and streamlinecpdures associated with supporting the use eflozged problem-solving
process will also be provided. MTSS implementatiate at each level will be used to identify gapsfrastructure or supports needed to sustaigiefft and effective use of
evidence-based practices at the school and clasdm@|. The MTSS leadership team will be ava#alol teachers and parents as needed to suppgntablem-solving process.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Principal, Paige Tracy; Assistant Principal, ChnistJakubcin; Reading Coach, Jennifer George; GRmmy Carver; Dean, Jennifer Stever D’Andrea; BtgfEpecialist, Pat
Weber; SAFE Coordinator, Mary Cole; CCT, Alina Dgvilst, Sarah Hall; 3rd, Kim McCabe; 7th, ShanBowlin

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT is a collaborative team that will meet ntdgit(or more often as needed), to ensure thaeatihers are involved in developing student’s pieficy of literacy skills. The
LLT will be responsible for reviewing data to deténe whether school reading goals are being mett@help support the reading related goals aneotibes stated in this
School Improvement Plan, the school professionatid@ment plan (including Professional Learning @umities), and reading initiatives, including implenting the Common
Core State Standards, throughout the school wilgtial to increase student achievement in reading.

What will be the major initiatives of the LLT thygar?

Working collaboratively through group Collaborativearning Teams, the LLT will work with teachershelp answer the essential question they are fogusi by analyzing
student data, both state and school assessmentdl @s formative and common assessments, andpgabdress reading benchmarks in all content ake&s,The LLT will help
enhance the implementation of the Common Core Statedards through inservices, work sessions Wit'$? and providing resources to both teacherspardnts. The LLT
will help enhance best practices by providing &tarlearning opportunities throughout the year.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A-not a Title | school.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Seven of our eighteen middle school teachers hawarccurrently working on their reading endorsetgach grade level ha common planning peric
which they use to collaborate and plan so thatingestrategies are taught in every classroom. @aelters focus on using best practices for intewyditeracy
across the content areas, focusing on bellworkgusicommon language and increasing the use dfehayder thinking questions. In addition, the kesais
meet with the leadership collaborative team towdisaata and to develop plans using strategietalglto meet the needs of all students and inersaglent
performance.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

N/A

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A. Teaching the new reading
benchmarks (NGSSS) at a high
complexity level while using

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NGSSS (Imagine It! 2008)
CCSS

Teachers confidence level in
teaching new standards at high
complexity levels commiserate W
FCAT 2.0

Minimal or old technology at the
school, lack of upgraded tools to
support instruction

Increasing number of students w
are on Free and Reduced Lunch

Students start school well
below grade level 1.

1A.1.
Establish both formative and
common assessments and cond

materials that are not based on tlgata meetings twice a month alo

ith grade level PLC'’s to monitol
student progress.

o

1A.1.

Principal, Assistant
[Rtincipal, Instructional
[Qoaches, Leadership
team, classroom teachers

1A.1.

Require Collaborative Learnin
Team Notebooks to log
formative and common
assessment data as well as
Interventions. Teachers will
input their data on the Data
Matrix (server based) and the
data wall where information is
kept on all of the AYP sub-
groups to help monitor the
achievement gaps.

1A.1.

[Reports from FAIR,
iStation, OCPS

Benchmark tests, Compass
Learning, other

monitoring assessments

friendly daily objectives and
lessential questions to be posted
the classroom K-8; these are
aligned to the NGSSS or CCSS.

Coaches, grade level

feam leaders

objectives/questions are writte)
into each lesson plan

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Provide all instructional staff Principal, Assistant Classroom visits, lesson plans|Classroom walkthrough
ith PD on the standards to be |Principal, CRT, Reading [documentation, copies of

taught and assessed using the [Coach lesson plans, sign in sheets
NGSS¢and CCSS for their gradg from PD, agenda from PD
level

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Require measurable, student  |Principal, Instructional Classroom visits, weekly Copies of the weekly

Jobjectives/questions,
classroom walkthrough
documents

June 2012
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1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1. Teachers new to NGSSS
JAccess Points.

Reading Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Minimal or old technology at the
school, lack of upgraded tools to

support instruction

1B.1.
Provide all ESE staff

taught and assessed using the
NGSS¢ access points for their
grade level

ith PD on the access points to Bgpecialist, experienced teache
principal, and assistant principgbllaboration with colleagues.

1B.1.
District support staff, staffing

1B.1.
Classroom visits, assessment
results, require data collection

1B.1.
(Observation checklists, lessof
plans, classroom walk through,
PD sign in sheets, PD agend§.

1B.2.
Increasing number of ESE stude
with substantial cognitive disabili

1B.2.
fitsplement measurable IEP goals
and objectives that are aligned td
the NGSSS access points.

Use academic, and behavior dat
lanalyze student needs and cond
data meetings weekly to monitor
student progress and make

instructional adjustments as nee.

1B.2.

h to
ct

1B.2.

IStaffing and behavior specialidlEP reviews, data analysis

1B.2.

Data sheets, IEP, Florida
JAlternate Assessment,
classroom observations

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Levels4 in reading.

2A. FCAT 2.0: Students scoring at or above

2A.1.
Teaching the new reading
benchmarks (NGSSS) at a high

Reading Goal #2A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

complexity level while using

2A.1.

Implement a daily enrichment bld
(runs concurrently with interventi
block) with the establishment of

materials that are not based on t
NGSSS (Imagine It! 2008) «

CCSS

Teachers confidence level in
teaching new standards at high
complexity levels commiserate

vel study groups for the Level
and 5 students in4-5" grades as
ell as identified students ins3
using FAIR data. Students will all
ork on inquiry skills using a
echnology-based research tool
Inquiry through SRA) that uses

2A.1.

Media Specialist, Reading Coglobsson plans for the group

2A.1.

meetings, schedule for group
meetings, monitor OCPS
benchmark reading scores,
completed project reviews fror]
elnquiry

2A.1.

[OCPS Benchmark reading
scores, Accelerated Reader
reports, scores for elnquiry
projects based on a rubric

h

scoring at or above L

evel 7inreading.

Teachers new to NGSSS access
points.

Reading Goal #2B: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Minimal or old technology at the
school, lack of upgraded tools to

support instruction

Provide all ESE staff

taught and assessed using the
NGSS¢ access points for their
grade level

District support staff, staffing

with PD on the access points to fepecialist, experienced teache

principal, and assistant princip|

FCAT 2.0 content-area reading to completq a
research-based project through g
Minimal or old technology at the [unit of study.
school, lack of upgraded tools to [Establish Novel Study groups for]
support instruction he Level 4 and 5 students ifi-8"
grade as well as advanced
Increasing number of students wjooursework.
are on Free and Reduced Lunch
Students start school well
below grade level 1.
2A.2. 2A2. 2A2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A3. 2A.3.
2B. Florida Alternate Assessment: Students  |2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Classroom visits, assessment
results, require data collection
bllaboration with colleagues.

Observation checklist, lesson
plans, classroom walk through,
PD sign-in sheets, PD agendq.

2B.2.
Increasing number of ESE studq
with substantial cognitive disabili

2B.2.

Provide structure and routine.
Practice implementing skills
learned.

Analyze data and make adjustmg

Jto instruction as need¢

2B.2.
Classroom teachers

2B.2.

Classroom walk through,
lobservation of individual
students, informal assessmen

2B.2.

Florida Alternate Assessment
IEPs, Data Sheets, classroony
lobservations
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

BA.1.
Teaching the new reading
benchmarks (NGSSS) at a high

2012 Current

2013 Expected|

Reading Goal #3A:

Level of

Level of

Performance:*

Performance:*

complexity level while using
materials that are not based on t
NGSSS (Imagine It! 2008) «

CCSS

BA.1.

Continue use of the computer
assisted instructional reading
program of iStation for grades K|
fBtudents will use the program at
least three times\aeek, along witl

monthly progress monitoring of

BA.1.

Classroom teachers, Principal
JAssistant Principal, CRT,
IReading Coach, Staffing
Specialist

BA.1.
Review daily/weekly/monthly

meetings to track the growth o)
students

data from iStation reports at d{indicators of Progress) Repor

BA.1.
iStation’s ISIP (iStations

IClass Summary reports,

Progress By Skill report, and
Priority Reports (alerts teachg
of students needing additiona

w

v

determine the percent of student;
making learning gais and compal
that data to 2011-2012.

IAnalyze FCAT Reading scores tgPrincipal, Assistant Principal,

it eadership team, Instructional
Coaches

students K-5. Students will also ke support with targeted lessons
Teachers confidence level in placed into skills groups that are
teaching new standards at high [teacher-directed based on the ddta
complexity levels commiserate wffrom iStation reports.
FCAT 2.0
Minimal or old technology at the
school, lack of upgraded tools to
support instruction
Increasing number of students who
are on Free and Reduced Lunch
Students start school well
below grade level 1.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Continue use of the computer  [Classroom teachers, Principal|Review the reports generated [Compass Learning Student
assisted instructional reading  |CRT, Reading Coach, from Compass Learning at da®ortfolio and Progress Report
program Compass Learning for [Technology Specialist meetings to track the growth ¢f
grades 4-8. Students will use thg students
program at least three times a w{
along with monthly assessments
based on the NGSSS.
3A.3. 3A3. 3A.3. 3A.3. 3A.3.

Meet with the leadership team
lexamine the data reports from|
the FCAT

2012 FCAT reports and AMO
targets

June 2012
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3B. Florida Alter nate Assessment:

Per centage

of students making learning gainsin reading.

3B.1. Teachers new to NGSSS
access points.

Reading Goal #3B: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Minimal or old technology at the
school, lack of upgraded tools to
support instruction

3B.1.
Provide all ESE staff

taught and assessed using the
NGSS¢ access points for their
grade level

3B.1.
District support staff, staffing

with PD on the access points to fgpecialist, experienced teache

3B.1.
Classroom visits, assessment
results, require data collection

principal, and assistant principgbllaboration with colleagues.

3B.1.

(Observation checklist, lesson
plans, classroom walk through,
PD sign-in sheets, PD agendg.

students with substantial cogniti
disability

3B.2. Increasing number of ESH

3B.2.
erovide structure and routine.
Practice implementing skills

0 instruction as needed.

learned.
I;Qnalyze data and make adjustms

3B.2.
Classroom teachers

3B.2.

Classroom walk through,
lobservation of individual
students, informal assessmen

3B.2.

Florida Alternate Assessment
IEPs, Data Sheets, classroon
observations

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
See barriers listed in 1A.1 above

Reading Goal #4A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

4A.1.
Utilize the monthly researched
alidated computerized benchm
screenings and continuous prog
monitoring tools for students in
iStation (K5). Have students wo
on the program at least 3 times 4
week, along with documenting th|
progress from small group teach
led instruction that is delivered
through iStation.
*Supports the Rtl process

4A.1.

Classroom teachers, Staffing
ecialist, Principal, Assistant
fcipal, CRT, Reading Coac

=

4A.1.

Review the
daily/weekly/monthly data fro
[iStation reports at data meetin
or Rtl meetings, as well as
through Collaborative Team
Meetings to adjust instruction
based on needs.

4A.1.
iStation’s ISIP (iStations
ndicators of Progress) Repor
ass Summary reports,
Progress By Skill report, and
Priority Reports (alerts teache
of students needing additiona
support with targeted lessons
lesson plans from small groug
instruction

w

gainsin reading.

of studentsin lowest 25% making learning

Teachers new to NGSSS access
points.

Provide all ESE staff

District support staff, staffing

with PD on the access points to tlmecialist, experienced teache]

4A.2. 4A2. 4A.2. 4A.2. 4A.2.
Continue to implement a daily  |Principal, Reading Coach, CRIntervention group schedules, [Copies of schedules and
reading intervention block for all |Reading teachers, ESE resoufdata monitoring logs, classroofmonitoring logs, classroom
grades K-5 in addition to the 90 [teachers, classroom teachers |visits lwalkthrough documentation
minute reading block for targeted
students.

4A.3. 4A3. 4A.3. 4A.3. 4A.3.
Continue to implement the Read|Classroom teacher, Reports from JRN that include|Various reports from JRN,
lAcademy for 6-8 grade students |Reading Coach, Principal Class and Student Scores [OCPS Benchmark reports
who scored a level 1 or 2 on FCAT Reports, Class Summary,
2011. Students will receive Intervention reports, NWEA
unstruction from a reading endorg Benchmark Test Results repolts,
eacher using Jamestown Reading Reading Skill Overview, and
Navigator (JRN) as the Time Summary. Data will also
Comprehensive Intervention be analyzed from teacher-led
Reading Program. JRN combings groups.
both an online computer adaptivg
land assisted instructional
component as well as teacher-legl
small group instruction based on
the areas of intervention needed
from working online in JRN.

4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

Classroom visits, assessment
results, require data collection

(Observation checklists, lessol
plans, classroom walk througT,
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Reading Goal #4B: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

support instruction

taught and assessed using the

Minimal or old technology at the [NGSS¢ access points for their
school, lack of upgraded tools to|grade level

principal, and assistant principfebllaboration with colleagues.

PD sign-in shees dgenda.

students with substantial cogniti
disability.

4B.2. Increasing number of ESE 4B.2.

rovide structure and routine.
Practice implementing skills
learned.

nalyze data and make adjustms

0 instruction as needed.

4B.2.
Classroom teachers

4B.2.
Classroom walk through,
observation of individual

students, informal assessmenfobservations

4B.2.
Florida Alternate Assessment
IEPs, Data Sheets, classroony

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

gap by 50%.

Baseline data
2010-2011

83%

84%

Reading Goal #5A:

86%

87%

89%

90% 92%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

No print rich environment at hom
or anyone to read to them or with
them

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 2010-2011, we had 764

of our Black students
scoring satisfactorily in
Reading.

5B.1.

fEstablish the use of the Imagine

photo library in classrooms to bu
ocabulary and back ground

knowledge.

5B.1.
rReading Coach, CRT,
classroom teacher

5B.1.

Classroom walkthroughs
looking for the use of the phot
cards, lesson plans will includg
them as a material being used|

Review data monthly to track
growth of students. Meet with
teachers to discuss student
learning.

5B.1.

(OCPS Benchmark Tests, Min
PAssessments, Lesson
PAssessments from core progr

am

This percentage stayed tl
same in 2011-2012, inste
of increasing to 78%.

Our Target for the 2012-
2013 school year is to ha
80% of our black studentd
scoring satisfactorily.

5B.2. Students start school well
below grade level

5B.2.
Implementation of interactive wo
walls in all classrooms

5B.2.
Beading Coach, CRT,
classroom teacher

5B.2.

Classroom walkthroughs
looking for the use of the word
wall, lesson plans will include
them as a material being used|

Review data monthly to track
growth of students. Meet with
teachers to discuss student
learning.

5B.2.

(OCPS Benchmark Tests, Min
JAssessments, Lesson
[Assessments from core progr

am
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1. Teachers are unaware or
forgetting that LF students are st|
considered ELLs and many need

Reading Goal #5C:

2012 Current

2013 Expected|

Level of

Level of

In 2010-2011, we had 639

Performance:*

Performance:*

of our ELL students scorir|
satisfactorily in Reading.

some additional support. Therefg
teachers are not implementing
strategies needed to continue to
improve the students’ level of
English language proficiency.

5C.1. Provide all instructional stal
ivith PD to review appropriate
ESOL strategies for ELLs who
hewve exited the program but still
need support

[6C.1. Principal, assistant
principal, CCT

5C.1. Classroom visits, lesson
plans

5C.1. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

This percentage increase
to only 65% in 2011-2012]
instead of increasing to
66%.

Our Target for the 2012-
2013 school year is to ha
69% of our ELL students
scoring satisfactorily.

5C.2. Teachers are not
implementing the most effective
strategies at varying levels of
English language proficiency for

developing reading skills for ELL§.

5C.2. Provide all instructional st
with PD to review appropriate
ESOL strategies for varying leve
of proficiency.

6C.2. Principal, assistant
principal, CCT
3

5C.2. Classroom visits, lesson|
plans

5C.2. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

5C.3. ELLs need more time and
practice developing skills to
improve language proficiency.

5C.3. If available through Title IlI
funds, tutoring will be offered to
ESOL students grades 1-5.

5C.3. Principal, assistant
principal, CCT, afterschool
tutors

5C.3. Review data monthly to
track growth of students. Mee
with teachers to discuss stude
learning.

5C.3. Progress monitoring wit]
utoring curriculum unit
sessments as well as
classroom assessments, FAIR
Benchmark, and FCAT

=)

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

2012 Current

2013 Expected|

Reading Goal #5D:

In 2010-2011, we had 514
of our ESE students scori
satisfactorily in Reading.

This percentage increase

Level of Level of
Performance:* |Performance:*
PIA-we will

continue to

monitor the

progress of ou
[ESE student

to 60% in 2011-2012;
therefore we surpassed o
2012 AMO target of 55%.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

areas in need of improvement for the following sob@:

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 2010-2011, we had 749blA-we will

of our ESE students scorijcontinue to
satisfactorily in Reading. |monitor the
progress of ou
This percentage increasefED students.

lto 82% in 2011-2012;
therefore we surpassed o
2012 AMO target of 76%.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

D

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
Zr?d%?rgﬁgugg&i Grgﬂijléi\t/ell and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FaEE fg'; I:Acz)srl]tiltgrrlirl]?gesponsmle
PLC Leader or school-wide) meetings)
Reading Coach al
Common Core State K-2 CRT for grades K} Intense Training K-2 2012-13 Documentation of CCSS in lesson plan MAssistant Principal, Reading Coach, CH
Standards Implementatior] 3.8 5, Assistant K-8 Teachers Introduction Training 3-8 PLC notebook documentation of buildin D’ean ’
trainings Principal and Deq 2012-2013 CCSS lesson plans and exemplar lessqii>
for 6-8
High Probability Strategied: . .
Identifying Similarities and K-8 PDS Online All instructional personnel On-going self-paced Completion through PDS online PDS online famhtgtor as well as CRT f
; collection points
Differences
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
No Funds Needed
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
No Funds Needed
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
CCSS Blackbelt Training Training for ELA Grades 33iddle Title 11 $2,800
School
Subtotal:$2,800
Other
Strategy Description of Resources Funding Source ouxrh
No Funds Needed
Subtotal:
Total:$2,800

End of Reading Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1. 58 % (35) of the 60 students
tested have been in the ESOL

CELLA Goal #1:

2012 Current Percent of Studd

and have not had extensive

Proficient in Listening/Speakin|

gxposure to ESOL strategies ang

Support.

1.1.Provide additional interventid
small group, and individual

program for less than three yearginstruction focusing on language

acquisition.

1.1.Principal, assistant princip
CCT, reading coach, CRT,
classroom teachers and ESO|
paraprofessional

1.1. Review
daily/weekly/monthly data at
data meetings to track the gro
of students. Intervention groug
schedules, classroom visits

1.1. Copies of schedules and
monitoring logs, classroom
jwalkthrough documentation.
Reports, lesson plans from sn
group instruction

1.2. Teachers continue to work of
implementing the most effective
strategies at varying levels of
English language proficiency for
developing listening and speakin
for ELLs.

li.2. Provide all instructional staff
lwith PD to review appropriate
ESOL strategies for varying leve
of proficiency.

)

1.2.Principal, assistant princip,
CCT
3

1.2. Classroom visits, lesson
plans

1.2. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

1.3. ELLs need more time and
practice developing skills to
improve language proficiency.

1.3. If available through Title 111
funds, tutoring will be offered to
ESOL students grades 1-5.

1.3.Principal, assistant princip
CCT, afterschool tutors

1.3. Review data monthly to
track growth of students. Mee
with teachers to discuss stude
learning.

1.3. Progress monitoring with
utoring curriculum unit
sessments as well as
classroom assessments, FAIR
Benchmark, and CELLA

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2. Students scoring proficient in reading.

tested have been in the ESOL
program for less than three year

CELLA Goal #2:

2012 Current Percent of Studd

and have not had extensive

Proficient in Reading:

lexposure to ESOL strategies and
support.

small group, and individual
instruction focusing on language
lacquisition.

2.1. 58 % (35) of the 60 student12.l. Provide additional interventiq

2.1.Principal, assistant princip,
CCT, reading coach, CRT,
classroom teachers and ESOL
paraprofessional

2.1. Review
daily/weekly/monthly data at
data meetings to track the gro
of students. Intervention grou
schedules, classroom visits

2.1. Copies of schedules and
monitoring logs, classroom
jwalkthrough documentation.
Reports, lesson plans from sn|
group instruction

2.2. Teachers continue to work o
implementing the most effective
strategies at varying levels of
English language proficiency for
developing reading for ELLs.

2.2. Provide all instructional staff
with PD to review appropriate
ESOL strategies for varying leve
of proficiency.

2.2.Principal, assistant princip
CCT
3

2.2. Classroom visits, lesson
plans

2.2. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

2.3. ELLs need more time and
practice developing skills to
improve language proficiency.

2.3. If available through Title IlI
funds, tutoring will be offered to
ESOL students grades 1-5.

2.3.Principal, assistant princip
CCT, afterschool tutors

2.3. Review data monthly to
track growth of students. Mee
with teachers to discuss stude
learning.

2.3. Progress monitoring with
utoring curriculum unit
sessments as well as
classroom assessments, FAIR
Benchmark, and CELLA
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

3.1. 58 % (35) of the 60 students
tested have been in the ESOL

3.1.Provide additional interventig
small group, and individual

program for less than three yearginstruction focusing on language

CELLA Goal #3:

2012 Current Percent of Studd

and have not had extensive

Proficient in Writing :

lexposure to ESOL strategies and
support.

acquisition.

3.1. Principal, assistant princip
CCT, reading coach, CRT,
classroom teachers and ESOU
paraprofessional

3.1. Review
daily/weekly/monthly data at
[data meetings to track the gro
of students. Intervention groug
schedules, classroom visits

3.1. Copies of schedules and
monitoring logs, classroom
jwalkthrough documentation.
Reports, lesson plans from sn
group instruction

3.2. Teachers continue to work o
implementing the most effective
strategies at varying levels of
English language proficiency for
developing writing for ELLs.

13.2. Provide all instructional staff
with PD to review appropriate
ESOL strategies for varying leve
of proficiency.

3.2. Principal, assistant princip
CCT
3

3.2. Classroom visits, lesson
plans

3.2. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

3.3. ELLs need more time and
practice developing skills to
improve language proficiency.

3.3. If available through Title IlI
funds, tutoring will be offered to
ESOL students grades 1-5.

3.3. Principal, assistaptincipal
CCT, afterschool tutors

3.3. Review data monthly to
track growth of students. Mee
with teachers to discuss stude
learning.

3.3. Progress monitoring with
utoring curriculum unit
sessments as well as
classroom assessments, FAIR
Benchmark, and CELLA

June 2012
Rule 6A-1.099811

Revised April 29, 2011

27



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
No Funds Needed
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
No Funds Needed
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Funds Needed
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
No Funds Needed
Subtotal:
Total:$0

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Classroom implementation of th¢
CCSS in grade K — 1using

Mathematics Goal

H#1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Envision Math as our primary
resource.

Providing support, other resourc
and monitoring the instruction

for Mathematical Practices.

Blended implementation of the
NGSSS and CCSS in grade 2 u
Envision Math as our primary
resource.

lwhich must embed the 8 Standalidstructional staff to implement

1A.1.

iUtilize Envision (K — 5 and OCP{
Pacing Guides and Task Analysi
found on the IMS to implement
grade level standards either CCS
or NGSSS.

PS

Continue to support the

both the CCSS (K—1) or NGSS
(2 — 5) and provide professional
development as needed. Also
continue to review the FCAT lten
Specifications.

Divide the instructional staff into

1A.1

IPrincipal

Assistant Principal

CRT

KMath Specialist or Department
Chair

Rtl Coach/Staffing Specialist.

2]

1A.1.
Examine lesson plans

1A.1.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

observations
Results of both school, distric
and state assessments

!

Core Rtl Team will meet bi-

review classroom and distri

monthly with grade level teams tT:
R

Math Specialist or Department
hair
tl Coach/Staffing Special.

data collected using Marzano
Framework

Classroom implementation of thgCollaborative Learning Teams arjd
NGSSS using Envision Math  [provide training on establishing
grades 3 - 5 which includes SMART GOALS and the
benchmarks being taught at a  |connection between their IPDP ahd
complexity level commiserate wifthe SIP. These CLTs will meet tie
FCAT 2.0 while at the same timgfirst Wed. of each month
begin training on the CCSS and [throughout the 2012 - 2013 schopl
embedding the 8 Standards for |year
Mathematical Practices.

Provide training and support for

CLTs on developing Common

JAssessments and Lesson Study.

lAnalyze the FCAT 2013 Math

results grades 3 — 5 to determing if

e accomplished the goal.

1A.2 1A.2. E 1A.2. 1A.2.
Finding a dedicated block of timginclude opportunities for teachingPrincipal Examine lesson plans Lesson plans, classroom
during the instructional day for iiijmath in all subject/content areas]Assistant Principal walkthrough data from both
math. CRT Monitor classroom walkthrougfinformal and formal

observations
Results of both school, distric
and state ssessmen
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formative and summative
assessment data.

Disaggregate assessment data 4
IAYP subgroups to monitor
achievement gaps.

Teachers will provide small grou
instruction during the math block

Provide ongoing consultation ang
support to include modeling less
with both the core and interventig
components of Envision for K — 5

Utilize iStation for grades 4 — 5
math.

=}

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
especially by subgroup

1A.3.
The achievement gap between H
students and General Education|
students continues to widen.

1A.3.

Continue to support our ESE
students in Envision Math. Provi
scaffolding and intervention as
needed. Research effective
instructional practices

Incorporate small group instructi
with the designated math block t
provide differentiation.

Direct teachers to use IMS as a
resource to support ESE student
the general education classroom|

1A.3.

Principal
[Assistant Principal
CRT

Math Specialist or Department
Chair

Rtl Coach/Staffing Specialist.
n

1A.3.
Examine lesson plans

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
especially by subgroup

1A.3.
Lesson plans, classroom
walkthrough data from both

Monitor classroom walkthrougfinformal and formal

observations
Results of both school, distric
and state assessments

|

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1. Teachers unfamiliar with
NGSSS Access Poin

Mathematics Goal

#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

Continue to support teachers in {|
implementation of NGSSS Acceq
Points.

1B.1.

[Rrincipal, Assistant Principal,
Staffing Specialist, District ES
Personnel

1B.1.
Examine/review IEPs

1B.1.

Data sheets, IEPs, classroom
observations, informal
assessment, Florida Alternate
JAssessment

1B.2.

1B.2.

More students with increasingly
significant cognitive disabilities.

[Training on materials and strated
0 promote effective instruction.
Integrate math in activities

1B.2.
Staffing Specialist, CRT, Math
Specialist

hroughout the da

1B.2.
Monitor instruction

1B.2.

Data sheets, IEPs, classroom
observations, informal
assessment, Florida Alternate
JAssessmel
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analysis and how it guides

1B.3. 1B.3.
Teachers not comfortable with diCollaborative Team Meetings to |Staffing Specialist, Behavior

review and analyze data.

instruction and writing IEP goals|Continue to review NGSSS Acc

Points

Provide ongoing support, includ
modeling lessons with all math
components.

1B.3.

Specialist, District ESE

Tbrsonnel
ing

1B.3.
Closely examine student data
and assessment results.

1B.3.

Data sheets, IEPs, classroom
observations, informal
assessment, Florida Alternate
JAssessment
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Due to complexity of FCAT Math

2.0 teachers need additional

Mathematics Goal

H2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

support and training to match thgi¥Webs DOK”.

instruction to the assessment

2A.1.

on “Rigor and Relevance’ and

Afford teachers the opportunity t
observe in aother classroom whe
the teacher facilitates student
learning.

Continue to support teachers in
using the Gradual Release ModH
do, We do, You do.

Implement a Math Counts club in
Elementary School

Provide training on the enrichme!
components of Envision.

Train a “Blackbelt” team of
teachers grades 3 — 5 on the CC

Begin the process of embedding
8 Standards for Mathematical
Practices into their teaching.

Provide professional developmerrincipal

2A.1.

JAssistant Principal
CRT

Math Specialist or Department
IChair

Rtl Coach/Staffing Specialist.

=3

h

2A.1.
Examine lesson plans

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

2A.1.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

observations
Results of both school, distric
and state assessments

|

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.
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scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7 in mathematics.

2B.1. Teachers unfamiliar with
NGSSS Access Poin

Mathematics Goal

H#2B:

2B.1.
Continue to support teachers in {|

implementation of NGSSS Acceq

2B.1.
[Rrincipal, Assistant Principal,
Staffing Specialist, District ES

2B.1.
Examine/review IEPs

2B.1.
Data sheets, IEPs, classroom
lobservations, informal

More students with increasingly
significant cognitive disabilities.

Ito promote effective instruction.
Integrate math in activities
throughout the day.

[Training on materials and strated

Staffing Specialist, CRT, Math
Specialist

2012 Current 2013 Expected Points. Personnel assessment, Florida Alternate
Level of Level of JAssessment
Performance:* [Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

Monitor instruction

Data sheets, IEPs, classroom
observations, informal

assessment, Florida Alternate
JAssessment

2B.3.

analysis and how it guides

Teachers not comfortable with d

instruction and writing IEP goals

2B.3.
Collaborative Team Meetings to
review and analyze data.

Points
Provide ongoing support, includ
modeling lessons with all math

Continue to review NGSSS Acce;[FSersonnel
ing

2B.3.
Staffing Specialist, Behavior
Specialist, District ESE

component:

2B.3.
Closely examine student data
and assessment results.

2B.3.

Data sheets, IEPs, classroom
lobservations, informal
assessment, Florida Alternate
JAssessment
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

BA.1

Classroom implementation of the

Mathematics Goal

H3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

CCSS in grade K — 1using
Envision Math as our primary
resource.

and monitoring the instruction
\which must embed the 8 Stand
for Mathematical Practices.

Providing support, other resour(;rn

3A.1.

Meet with grade level teams to
review OCPS Benchmark 1 and
FCAT forecast data.

Report student’s initial FCAT

BA.1.

Principal

JAssistant Principal

CRT

Math Specialist or Department
Chair

forecast by marking it on their dajatl Coach/Staffing Specialist

eet and placing them in the
appropriate FCAT achievement
dsel on the School Data Wall.

Discuss with RTi core team

Blended implementation of the

Envision Math as our primary
resource.

Classroom implementation of th
NGSSS using Envision Math
grades 3 - 5 which includes
benchmarks being taught at a

FCAT 2.0 while at the same tim
begin training on the CCSS and
lembedding the 8 Standards for
Mathematical Practices.

students in need of math

NGSSS and CCSS in grade 2 ugintervention.

Implement istation grades 4 — 5
Implement Compass Learning
rades 4 — 5.

CLTs will monitor assessment dg
0 ensure AYP subgroup perform]

complexity level commiserate wifat a proficient level which is equd

0 or within 10% of all other AYP
subgroups.

Begin to embed the 8 Standards
Mathematical Practices into
instruction grades K — 5.

ta

—wn

for

BA.1.
Examine lesson plans

BA.1.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

observations
Results of both school, distric
and state assessments

|

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

Teachers unfamiliar with NGSSY
IAccess Points.

IMeet with Collaborative Team to
analyze student data.

Staffing Specialist, classroom
teachers, math specialist,

Examine/review IEPs

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
BA.3. 3A3. 3A3. 3A.3. 3A3.
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Data sheets, IEPs, classroom
observations, informal
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Mathematics Goal [2012 Current |2013 Expected| principal, assistant principal, a| assessment, Florida Alternate
43B: Level of Level of district support personnel. JAssessment
— Performance:* [Performance:*
77% (10)
3B.2. 3B.2. 2B.2. 3B.2. 3B.2.
More students with increasingly [Implementprograms that align wi{Staffing Specialist, classroom |[Monitor instruction. Data sheets, IEPs, classroom|
significant cognitive disabilities. [NGSSS Math Access Poir teachers, district support observations, informal
personnel, principal, assistant assessment, Florida Alternatg
principal. JAssessment
3B.3. 3B.3. 2B.3. 3B.3. 3B.3.
Teachers not comfortable with d{Monitor assessment data to ensy&affing Specialist, classroom [Closely examine student data [Data sheets, IEPs, classroom
analysis and how it guides this group continues to perform gteachers, district support and assessment results observations, informal
instruction and writing IEP goalsfthe Commended level. personnel, principal, assistant assessment, Florida Alternatg
principal. JAssessment
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin é/t-\-é- i des 35 tfﬁi_l- c Learm d ;A_-l-_ | ‘éA-l- - | iA-l- | |
0 ; ; e udents in grades 3 — 5 are not|Utilize Compass Learning gradegPrincipa xamine lesson plans esson plans, classroom
lowest 25/.0 maklng Iearnlng gamnsin fluent in their basic math facts. 4 -5. JAssistant Principal lwalkthrough data from both
mathematics. CRT Monitor classroom walkthrougfinformal and formal
Mathematics Goal [2012 Current [2013 Expected Utilize iStation in grades 4 —5  |Math Specialist or Departmentdata collected using Marzano |observations
AN Level of Level of Chair Framework Results of both school, distric
_ Performance:* |Performance:* Provide opportunities through  |Rtl Coach/Staffing Specialist and state assessments
Precision Teaching for students fo Monitor the design and
increase math fluency of basic fg utilization of learning goals angl
in addition, subtraction, scales
multiplication and division.
Closely examine assessment
Provide follow-up training on the data disaggregated by
intervention pieces of Envision K|— benchmark and monitor the
5. percent of students on target
lespecially by subgroup
4A.2. 4A2. 4A2. 4A2. 4A2.
4A.3. 4A3. 4A.3. 4A.3. 4A.3.
June 2012
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gains in mathematics.

AB. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning

4B.1.
Teachers unfamiliar with NGSSY
IAccess Points.

4B.1.
IMeet with Collaborative Team to
analyze student data.

4B.1

Staffing Specialist, classroom
teachers, math specialist,
principal, assistant principal, a|

4B.1.
Examine/review IEPs

4B.1.

Data sheets, IEPs, classroom
lobservations, informal
assessment, Florida Alternate

Mathematics Goal [2012 Current 2013 Expected district support personnel. Assessment
4B Level of Level of
— Performance:* |Performance:*
100% (3)
4B.2. 4B.2. 4B.2.Staffing Specialist, 4B.2. 4B.2.
More students with increasingly Implement programs that align wiclassroom teachers, math Monitor instruction. Data sheets, IEPs, classroom
significant cognitive disabilities. [NGSSS Math Access Poir specialist, principal, assistant observations, informal
principal, and district support assessment, Florida Alternate
personnel. IAssessment
4B.3. 4B.3. 4B.3. Staffing Specialist, 4B.3. 4B.3.
Teachers not comfortable with d{Monitor assessment data to ensyctassroom teachers, math Closely examine student data |Data sheets, IEPs, classroom|
analysis and how it guides this group performs at an achievgspecialist, principal, assistant jand assessment results observations, informal
instruction and writing IEP goals|level. principal, and district support assessment, Florida Alternate
personnel. IAssessment
June 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 2010-2011 [85% 87% 88% 89% 91% 92%
school will reduce 84%
their achievement =2
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, SB.1. 5B.1. ) ) ~ ppB.1. oB.1. 5B.1.
Black, Hispanic, Asian, American Indiandt Teachers will continue to rewrite [Principal Examine lesson plans Lesson plans, classroom
L . ’ ’ . . Lack of teacher training on how ftheir core instruction assessmentéssistant Principal lwalkthrough data from both
making sat.|9‘actory progressin mathematics. |access subgroup data on IMS afehd develop common assessmef@RT Monitor classroom walkthrougfinformal and formal
Mathematics Goal [2012 Current 2013 Expectedithen to utilize the data to providdusing information learned at the [Math Specialist or Departmenfdata collected using Marzano [observations
45B: Level of Level of interventions, differentiate the ebb’s DOK training to better  |Chair Framework Results of both school, distric
Performance:* |Performance:* [curriculum and inform instructiorfalign their instruction with both  |Rtl Coach/Staffing Specialist and state assessments
In 2010-2011. we had 799 heir summative and formative Monitor the design and
of our Black sytudents lassessments. utilization of learning goals angl
scoring satisfactorily in ) ) o scales
Math. s the instructional staff is trainefl
This percentage decreasgd on the new elements of the Closely examine assessment
0 76% in 2011-2012 Marzano Framework, the CRT and data disaggregated by
instead of increasing’to Reading Coach will place greate benchmark and monitor the
31%. emphasis on how making the percent of students on target
Our Target for the 2012- changes to classroom practices vill lespecially by subgroup
2013 school year is to haye impact student achievement
33% of our biack student especially that of our subgroups.
scoring satisfactorily.
9 y Meet bi-monthly to take an idept
look at student progression data
rom the OCPS Benchmark Exarj
Inf 2010'.20113 we hdad 81te [Common Assessments and
ot our Hlsp_arfuc stu_l ents Envision. We will use this analys
SCO?]ng satistactorily in 0 make instructional decisions
Mr?t ' dit concerning how to intervene and
This percentage stayed the how to scaffold the curriculum
same in 2011-2012, instepd :
. ; effectively.
of increasing to 83%.
Our Target for the 2012- e will utilize our Blackbelt Tearh
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2013 school year is to haye
84% of our Hispanic
students scoring
satisfactorily.

lto assist in the implementation of
CCSS in grades K — 1.

Monitor the instructional pieces t
ensure teachers are going deeps
with the curriculum so students df
transfer the knowledge at the
appropriate level.

Continue to explore the possibilif]
of a iii block for math.

School champions will train the
|teachers on the Insight compone

of IMS>

=

ht

5B.2.

Lack of teacher training on
instructional practices and
laccommodations geared
specifically for targeted subgrou

5B.2.

eachers will continue to rewrite
heir core instruction assessmen
land develop common assesmen

ing information learned at the

ebb’s DOK training to better
align their instruction with both
heir summative and formative
assessments.

s the instructional staff is trainei
on the new elements of the
Marzano Framework, the CRT a
Reading Coach will place greate
lemphasis on how making the
changes to classroom practices
impact student achievement
especially that of our subgroups.

Meet bi-monthly to take an ideptH
look at student progression data
rom the OCPS Benchmark Exar]
Common Assessments and
Envision. We will use this analy
0 make instructional decisions
concerning how to intervene and
how to scaffold the curriculum
effectively.

e will utilize our Blackbelt Tean
0 assist in the implementation of
CCSS in grades K— 1.

Monitor the instructional pieces t
ensure teachers are going deeps
ith the curriculum so students ¢

5B.2.
Principal
ssistant Principal
ERT
Math Specialist or Department
Chair
Rtl Coach/Staffing Specialist

p=a

=

ransfer the knowledge at the

5B.2.
Examine lesson plans

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

5B.2.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

observations
Results of both school, distric
and state assessments

|
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appropriate level.

Continue to explore the possibilit]
of a iii block for math.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1. Teachers are unaware or

considered ELLs and many nee

Mathematics Goal

2012 Current

2013 Expected

H5C:

Level of

Level of

Performance:*

Performance:*

some additional support. Theref
teachers are not implementing
strategies needed to continue to

In 20102011, we had 719
of our ELL students scorif
satisfactorily in Math.

improve the students’ level of
English language proficiency in
math.

forgetting that LF students are sgith PD to review appropriate

5C.1. Provide all instructional sta

SOL strategies for ELLs who
ave exited the program but still
need support

[6C.1. Principal, assistant
principal, CCT

5C.1. Classroom visits, lesson
plans

5C.1. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

This percentage decreassq
to 70% in 2011-2012,
instead of increasing to
73%.

Our Target for the 2012-
2013 school year is to ha
76% of our ELL students
scoring satisfactorily.

5C.2. Teachers are not
implementing the most effective
strategies at varying levels of
English language proficiency for
developing math skills for ELLs

5C.2. Provide all instructional st
with PD to review appropriate
ESOL strategies for varying leve
of proficiency.

6C.2. Principal, assistant
principal, CCT
3

5C.2. Classroom visits, lesson|
plans

5C.2. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

5C.3. ELLs need more time and
practice developing skills to
improve language proficiency.

5C.3. If available through Title IlI
funds, tutoring will be offered to
ESOL students grades 1-5.

5C.3. Principal, assistant
principal, CCT, afterschool
tutors

5C.3. Review data monthly to
track growth of students. Mee
with teachers to discuss stude
learning.

5C.3. Progress monitoring wit]
utoring curriculum unit
sessments as well as
classroom assessments, FAIR
Benchmark, and FCAT

=)

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Teachers not familiar with the n
standards and how to use test it

Mathematics Goal

2012 Current

2013 Expected

#5D:

Level of

Level of

Performance:*

Performance:*

specifications.

of our ESEstudents scoriny
satisfactorily in Math.

In 2010-2011, we had 5890

7

0

5D.1.
sson study will be implemente
build teacher capacity in
deconstructing/unwrapping the
standards.

5D.1.

[Principal, Math Specialist,
[Assistant Principal, CRT,
Staffing Specialist, classroom
teachers.

5D.1.
Review daily/weekly/monthly

or through Collaborative Tean]
Meetings to adjust instruction
based on needs.

5D.1.
Progress reports, in-program

data at data and/or Rtl meetinggssessment, lesson plans fro

small group instruction, IEP,
[OCPS Benchmark

=]

This percentage increase

to 61% in 2011-2012,

however our AMO target
as 62%.

Our Target for the 2012-
2013 school year is to ha
65% of our ESE students
scoring satisfactorily.

5D.2.

Teacher’s confidence levels in
teaching standards at a high
complexity level commiserate wi
FCAT.

5D.2.

Il:plement a daily math

intervention block for targeted
udents in gradesBin addition td
the 60 minutes math block.

5D.2.

Principal, Math Specialist,
JAssistant Principal, CRT,
Staffing Specialist, classroom
teachers.

5D.2.

Intervention group schedules,
data monitoring logs/graphs,
classroom visits

5D.2.

Progress reports, in-program
assessment, lesson plans fro
small group instruction, IEP,
[OCPS Benchmark

=]
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Lack of teacher training on how

Mathematics Goal

HOE:

of our ED students scorin
satisfactorily in Math.

This percentage increase
to 75% in 2011-2012,
however our AMO target
was 76%.

Our Target for the 2012-
2013 school year is to ha
78% of our ED students
scoring satisfactorily.

In 2010-2011, we had 744

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

then to utilize the data to provide
interventions, differentiate the
curriculum and inform instruction

o

)

Lack of teacher training on
instructional practices and
laccommodations geared

specifically for targeted subgroups

S5E.1.
our bi-monthly student
progression/data meetings.

IAssist teachers on how to identif
these students using IMS.

Place more emphasis on “studery
laccess subgroup data on IMS arpho lack support for school” duri

S5E.1.

Brincipal
JAssistant Principal
CRT

Chair
IRtl Coach/Staffing Specialist
IMS Champions

Math Specialist or Department

5E.1.
Examine lesson plans

Monitor classroom walkthroug
data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

SE.1.

Lesson plans, classroom
lwalkthrough data from both
finformal and formal
observations

Results of both school, distric
and state assessments

|

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.

Classroom implementation of the

1A.1.
Utilize Holt-McDougal and OCPS
Pacing Guides and Task Analysi

1A.1
Principal
Assistant Principal

1A.1.
Examine lesson plans

1A.1.
Lesson plans, classroom
lwalkthrough data from both

Mathematics Goal [2012 Current [2013 Expected[NGSSS using Hc-McDougal in [found on the IMS to implement [CRT Monitor classroom walkthrougfinformal and formal
i Level of Level of grades 6 - 8 which includes grade level standards. Math Specialist or Departmentdata collected using Marzano [observations
#1A Performance:* |Performance:* [penchmarks being taught at a Chair Framework Results of both school, distric
omplexity level commiserate wifBontinue to support the MS MathRtl Coach/Staffing Specialist. and state assessments
FCAT 2.0. instructional staff to implement Monitor the design and
NGSSS (€-8) and provide utilization of learning goals andi
professional development as scales
needed. Also continue to review|
he FCAT Item Specifications. Closely examine assessment
data disaggregated by
Divide the instructional staff into benchmark and monitor the
Collaborative Learning Teams aryd percent of students on target
provide training on establishing lespecially by subgroup
SMART GOALS and the
connection between their IPDP and
he SIP. These CLTs will meet the
irst Wed. of each month
hroughout the 2012 - 2013 schopl
ear
Provide training and support for
CLTs on developing Common
ssessments and Lesson Study.
nalyze the FCAT 2013 Math
results grades 6 - 8 to determine|if
e accomplished the goal.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
The only students taking FCAT |Closely monitor their OCPS Gr. 8 Pre-Algebra Teacher  |Examine lesson plans Lesson plans, classroom
Math in grade 8 are those who nchmark Forecast CRT lwalkthrough data from both
taking Pre-Algebra in conjunctiol Monitor classroom walkthrougfinformal and formal
with Intensive Math because of [{Provide remediation as needed data collected using Marzano [observations
FCAT performance in Gr. 7 and Framework Results of both school, distric
will therefore impact our scores. and state assessments
Monitor the design and
utilization of learning goals ar
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scales
Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
Due to complexity of FCAT Math
2.0 teachers need additional on “Rigor and Relevance’ and

2A.1.

Mathematics Goal

2012 Current

2013 Expected|

H2A:

Level of

Level of

Performance:*

Performance:*

support and training to match thgi¥Webs DOK”.
instruction to the assessment
Afford teachers the opportunity t

In 2012, 68% ostudents irf
grades €- 8 scored a Levd
4 or 5 on the FCAT Math
hich is a 4% increase
from the previous ye:

observe imnother classroom whe
the teacher facilitates student
learning.

Continue to support teachers in
using the Gradual Release ModH
do, We do, You do.

Continue to offer Math Counts cl
in Middle School

Provide training on the accelerat
components of Holt-McDougal

Train a “Blackbelt” team of
eachers grades 6-8 on the CCS

Begin the process of embedding
8 Standards for Mathematical
Practices into their teaching.

2A.1.

Provide professional developmerrincipal

JAssistant Principal

CRT

Math Specialist or Department
IChair

Rtl Coach/Staffing Specialist.

o

2A.1.
Examine lesson plans

2A.1.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

observations
Results of both school, distric
and state assessments

|

2A.2. 2A.1.

Classroom implementation of thqUtilize Holt-McDougal and OCPS
NGSSS usinHolt-McDougal in |Pacing Guides and Task Analysi
grades 6 - 8 which includes ound on the IMS to implement
benchmarks being taught at a |grade level standards.
complexity level commiserate with

FCAT 2.0. Continue to support the MS Math
instructional staff to implement
The only students taking FCAT |[NGSSS (6 -8) and provide

Math in grade 8 are those who aj@ofessional development as
taking Pre-Algebra in conjunctiofneeded. Also continue to review|
with Intensive Math because of lithe FCAT Item Specifications.
FCAT performance in Gr. 7 and
will therefore impact our scores. |Divide the instructional staff into
Collaborative Learning Teams ar
provide training on establishing
SMART GOALS and the
connection between their IPDP 3
he SIP. These CLTs will meet tl

2A.1

Principal

Assistant Principal

CRT

Math Specialist or Department
Chair

Rtl Coach/Staffing Specialist.

(o}

irst Wed. of each month

2A.1.
Examine lesson plans

2A.1.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
especially by subgroup

lobservations
Results of both school, distric
and state assessments

|
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year

Provide training and support for
CLTs on developing Common

Analyze the FCAT 2013 Math

we accomplished the goal.

throughout the 2012 - 2013 schop

IAssessments and Lesson Study.

results grades 6 - 8 to determineli

==

2A.3.

2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

BA.1.

Classroom implementation of the

Mathematics Goal

H3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NGSSS using Hc-McDougal in
grades 6 - 8 which includes
benchmarks being taught at a

FCAT 2.0.

3A.1.

Meet with grade level teams to
review OCPS Benchmark 1 and
FCAT forecast data.

Report student’s initial FCAT

omplexity level commiserate wifforecast by marking it on their dajatl Coach/Staffing Specialist

sheet and placing them in the

The only students taking FCAT
taking Pre-Algebra in conjunctiol

FCAT performance in Gr. 7 and
will therefore impact our scores.

Math in grade 8 are those who afe

with Intensive Math because of listudents in need of math

appropriate FCAT achievement
level on the School Data Wall.

iscuss with RTi core team

intervention.

BA.1.

Principal
JAssistant Principal
CRT

Math Specialist or Department
Chair

BA.1.
Examine lesson plans

data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target

BA.1.
Lesson plans, classroom
lwalkthrough data from both

Monitor classroom walkthrougfinformal and formal

observations
Results of both school, distric
and state assessments

!

CLTs will monitor assessment dgta lespecially by subgroup
Due to complexity of FCAT Mathto ensure AYP subgroup performis
2.0 teachers need additional at a proficient level which is equdl
support and training to match thgto or within 10% of all other AYP
instruction to the assessment  [subgroups.
Begin to embed the 8 Standardsi|for
Mathematical Practices into
instruction grades 6 — 8.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
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3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin 4A.1. 4AL. ) - BAL AA.L. AA.1.
lowest 25% making learning gainsin Middle School math teachers |Coordinate with MS math district|Principal Examine lesson plans Lesson plans, classroom
. providing small group instructionjcontact to plan an offsite classroghssistant Principal lwalkthrough data from both
mathematics. within the class time in order to |observation of small group CRT Monitor classroom walkthrougfinformal and formal
Mathematics Goal [2012 Current [2013 Expectedjprovide intervention and instruction done well. Math Specialist or Departmenfdata collected using Marzano observations
AN Level of Level of remediation. Chair Framework Results of both school, distric
_ Performance:* |Performance:* Research ways to get started witfRtl Coach/Staffing Specialist and state assessments
Ismall group instruction in a middle Monitor the design and
school math class: How do | utilization of learning goals angl
organize it? What does itd& like? scales
\What are other students working
not in the small group? Etc. Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Middle School math teachers |Coordinate with MS math district|Principal Examine lesson plans Lesson plans, classroom
differentiating the curriculum for [contact to plan an offsite classroghssistant Principal lwalkthrough data from both
students. observation of differentiated CRT Monitor classroom walkthrougfinformal and formal
instruction done well. Math Specialist or Departmenfdata collected using Marzano |observations
Chair Framework Results of both school, distric
Research ways to get started wit[Rtl Coach/Staffing Specialist and state assessments
differentiated instruction in a Monitor the design and
middle school math class: How ¢lo utilization of learning goals angl
| organize it? What does it look scales
like? What are other students
working on? How do | get through Closely examine assessment
my curriculum? data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Classroom implementation of th¢
NGSSS using Hc-McDougal in
grades 6 - 8 which includes
benchmarks being taught at a
complexity level commiserate with
FCAT 2.0.
The only students taking FCAT
Math in grade 8 are those who afe
taking Pre-Algebra in conjunctio!
with Intensive Math because of |
FCAT performance in Gr. 7 and
will therefore impact our scores.
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Due to complexity of FCAT Math
2.0 teachers need additional

support and training to match thei

instruction to the assessment

=

4B. Florida Alternate Assessment:

of studentsin lowest 25% making learning

gainsin mathematics.

Mathematics Goal [2012 Current

448 Level of

Per centage 4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
2013 Expected|
Level of
Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Mathematics Goal #5H

2012 Curren

2013 Expected

Level of

Level of

Performance]

Performance:*

In 2010-2011, we had 79% [

interventions, differentiate the

our Black students scoring
satisfactorily in Math.

This percentage decreased
76% in 2011-2012, instead
increasing to 81%.

Our Target for the 2012-201
school year is to have 83%
our black students scoring
satisfactorily.

In 2010-2011, we had 81%

satisfactorily in Math.

This percentage stayed the
same in 2011-201M)stead o
increasing to 83%.

Our Target for the 2012-201

our Hispanic students scorifng

[(6]
hf

w

Df

Df

school year is to have 84%
our Hispanic students scori
satisfactorily.

b

3
Df

then to utilize the data to providg

curriculum and inform instruction

using information learned at the
Webb’s DOK training to better
align their instruction with both
their summative and formative
assessments.

IAs the instructional staff is traine
on the new elements of the
Marzano Framework, the CRT al
Reading Coach will place greate
lemphasis on how making the
changes to classroom practices
impact student achievement
especially that of our subgroups.

Meet bi-monthly to take an ideptl
look at student progression data
from the OCPS Benchmark Exarf
Common Assessments and
Envision. We will use this analyq
to make instructional decisions
concerning how to intervene and
how to scaffold the curriculum
effectively.

School champions will train the

Chair
Rtl Coach/Staffing Specialist

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
bA. In six years, school[Baseline data 2010- 85% 87% 88% 89% 91% 92%
will reducetheir 2011
achievement b
gap by 84%

50%. =
Mathematics Goal #5A:

Based on the analysis of student achievement daita & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. SB.1. _ _ ~ pB.1. oB.1. 5B.1.
Black, Hispanic, Asian, American Indianpt Teachers will continue to rewrite [Principal Examine lesson plans Lesson plans, classroom

L . ’ ’ . . Lack of teacher training on how ftheir core instruction assessmengéssistant Principal walkthrough data from both

making satisfactory progressin mathematics. |ccess subgroup data on IMS arfahd develop common assessmefE&RT Monitor classroom walkthrougfinformal and formal observationd

Math Specialist or Departmenfdata collected using Marzano

Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
especially by subgroup

Results of both school, district a
state assessments

hd
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teachers on the Insight compone
of IMS>

=
=3

5B.2.

Lack of teacher training on
instructional practices and
laccommodations geared

5B.2.
Teachers will continue to rewrite

land develop common assesmen
using information learned at the

specifically for targeted subgroup#/ebb’s DOK training to better

align their instruction with both
their summative and formative
assessments.

IAs the instructional staff is traine
on the new elements of the
Marzano Framework, the CRT al
Reading Coach will place greate
lemphasis on how making the
changes to classroom practices
impact student achievement
especially that of our subgroups.

Meet bi-monthly to take an ideptl
look at student progression data
from the OCPS Benchmark Exa
Common Assessments and
Envision. We will use this analyq
to make instructional decisions
concerning how to intervene and
how to scaffold the curriculum
effectively.

[We will utilize our Blackbelt Tean
to assist in the transition to CCS{
6-8.

Monitor the instructional pieces t
lensure teachers are going deepe
with the curriculum so students ¢
transfer the knowledge at the
appropriate level.

5B.2.
Principal

their core instruction assessmentéssistant Principal

ERT

Chair
Rtl Coach/Staffing Specialist

=

5B.2.
Examine lesson plans

Monitor classroom walkthroug

Math Specialist or Departmentdata collected using Marzano

Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
especially by subgroup

5B.2.

Lesson plans, classroom
walkthrough data from both
finformal and formal observationg
Results of both school, district a
state assessments

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1. Teachers are unaware or

considered ELLs and many nee

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H5C:

Performance:*

Performance:*

forgetting that LF students are sgith PD to review appropriate

some additional support. Theref
teachers are not implementing
strategies needed to continue to

In 2010-2011, we had 714

satisfactorily in Math.

of our ELL students scorif

-
0

improve the students’ level of
English language proficiency in
math.

5C.1. Provide all instructional sta

SOL strategies for ELLs who
ave exited the program but still
need support

[6C.1. Principal, assistant
principal, CCT

5C.1. Classroom visits, lesson
plans

5C.1. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

This percentage decreassq
to 70% in 2011-2012,
instead of increasing to
73%.

Our Target for the 2012-
2013 school year is to ha
76% of our ELL students
scoring satisfactorily.

5C.2. Teachers are not
implementing the most effective
strategies at varying levels of
English language proficiency for
developing math skills for ELLs

5C.2. Provide all instructional st
with PD to review appropriate
ESOL strategies for varying leve
of proficiency.

6C.2. Principal, assistant
principal, CCT
3

5C.2. Classroom visits, lesson|
plans

5C.2. Classroom walkthrough
[documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

5C.3. ELLs need more time and
practice developing skills to
improve language proficiency.

5C.3. If available through Title 111
funds, tutoring will be offered to
ESOL students grades 1-5.

5C.3. Principal, assistant
principal, CCT, afterschool
tutors

5C.3. Review data monthly to
track growth of students. Mee
with teachers to discuss stude
learning.

5C.3. Progress monitoring wit]
utoring curriculum unit

sessments as well as
classroom assessments, FAIR
Benchmark, and FCAT

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Teachers not familiar with the

standards and how to use test itgtmbuild teacher capacity in

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5D:

Performance:*

Performance:*

specifications.

In 2010-2011, we had 584
of our ESE students scori
satisfactorily in Math.

7
0

5D.1.
Lesson student will be implemen

deconstructing/unwrapping the
standards.

5D.1.

Principal, Assistant Principal,
Staffing Specialist, CRT,
classroom teachers, ESE
teachers.

5D.1.

Review data in Collaborative
Team Meetings to adjust
instruction based on student
needs.

5D.1.

Benchmark, informal
assessment, in-program
assessment, IEP

This percentage increase
to 61% in 2011-2012,
however our AMO target
was 62%.

Our Target for the 2012-
2013 school year is to ha
65% of our ESE students
scoring satisfactorily.

5D.2.

Teachers not comfortable with d
analysis and how it guides
instruction.

5D.2.
Coaching to support consistent
implementation with fidelity.

5D.2.

Principal, Assistant Principal,
Staffing Specialist, CRT,
classroom teachers, ESE
teachers.

5D.2.
Classroom visits

5D.2.

Benchmark, informal
assessment, in-program
assessment, IEP
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Lack of teacher training on how

Mathematics Goal
H5E:

of our ED students scorin
satisfactorily in Math.

This percentage increase
to 75% in 2011-2012,
however our AMO target
was 76%.

Our Target for the 2012-
2013 school year is to ha
78% of our ED students
scoring satisfactorily.

In 2010-2011, we had 744

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

then to utilize the data to provide
interventions, differentiate the
curriculum and inform instruction

(]

Y

)

Lack of teacher training on
instructional practices and
laccommodations geared

laccess subgroup data on IMS arpho lack support for school” duri

specifically for targeted subgroups

S5E.1.
Place more emphasis on “studery

our bi-monthly student
progression/data meetings.

IAssist teachers on how to identif
these students using IMS.

S5E.1.

Brincipal
JAssistant Principal
CRT

Chair
IRtl Coach/Staffing Specialist
IMS Champions

Math Specialist or Department

5E.1.
Examine lesson plans

Monitor classroom walkthroug
data collected using Marzano
Framework

Monitor the design and
utilization of learning goals an
scales

Closely examine assessment
data disaggregated by
benchmark and monitor the
percent of students on target
lespecially by subgroup

SE.1.

Lesson plans, classroom
lwalkthrough data from both
finformal and formal
observations

Results of both school, distric
and state assessments

|

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Percentage off4-1. 4.1 4.1 4.1 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
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High School AM O Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
HS Mathematics Goal A:
Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Black, Hispanic, Asian, American Indiandt

making satisfactory progressin mathematics.

HS Mathematics 2012 Current [2013 Expected

Goal B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal C: Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal D: Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged studentsnot [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal E: Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of HS Mathematics AMO Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.Two additional sections

1.1. Teachers will implemen

of Algebra 1 (regular) havgextra help sessions for

been added to the master

2012 Current |2013 Expected|

IAlgebra 1 Goal #1:

Level of
Performance:*

Level of
Performance:*

schedule. Per the OCPS
Math Progression, many

students were placed in
Algebra whodo not have th
pre-algebra foundations to
be successful in Algebra.

students needing extra
support.

it.1. Algebra 1 Math
teachers, CRT, Dean,
Principal, AP.

1.1.Benchmark data will
be evaluated.

1.1Algebra 1 EOC

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2.1.Two additional sections

.1. Teachers will implemet

of Algebra 1 (regular) havgextra help sessions for

been added to the master

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra Goal #2:

schedule. Per the OCPS
Math Progression, many

students were placed in
IAlgebra who danot have th
pre-algebra foundations to
be successful in Algebra.

students needing extra
support.

2.1.Algebra 1 Math
teachers, CRT, Dean,
Principal, AP.

2.1.Benchmark data will
be evaluated.

2.1.Algebra 1 EOC

2.2.

2.2.

2.2.

2.2.

2.2.

June 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

End of Algebra 1 EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. NONE 1.1. Maintain current successfull1.1. Algebra 1 Math 1.1. Benchmark evaluation 1.1.EOC
Geometry. practices. teachers, CRT, Dean,
Geometry Goal #1: [2012 Current [2013 Expected Principal, AP.
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. N/A 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
NA- The Geometry test is|performance:* |[Performance:*
not currently evaluated
using achievement levels
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Geometry EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

Rule 6A-1.099811
Revised April 29, 2011
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. PD Facilitator PD Participants Target Dates (e.g., early relea i .
Zr?di)?rgﬁguggg&cs Gr;ﬂilléi\t/ell and/or (e.g., PLC, subject, grade level, |and Schedules (e.dtequency o] Strategy for Follow-up/Monitoring HIELl f(;'; I:A%sr:tiltgrrlirll?esponsmle
) PLC Leader or school-wide) meetings) 9
Meeting Math Foundation 6-8 '\C/Iﬁ;?r[?:rzggmem Middle School Math Teachers Quarterly Monitor benchmark results CRT, Dean, AP, Principal, Math teach¢
[Teacher Gr. K- Melissa Deal ;
Blackbelt Team CCSSK - 2 CRT Teacher. Gr. 1- Linda Maloof Ongoing Blackbelt Team meets with gradeTammy Carver- CRT
Teacher Gr. 2- Kelly Peters level team members
Teacher Gr. 3- Leslie Patrick . Blackbelt Team meets with grade
Blackbelt Team CCSS3-5 CRT Teacher. Gr. 4- Chrissy Morales  [Ongoing [Tammy Carver- CRT
[Teacher Gr. 5- Zachary Anderson level team members
Blackbelt Team CCSS [Teacher Gr. 6- Toni Vincent .
6—8 Dean Teacher Gr. 7- Michelle Faulkner  [Ongoing IBIaclkbeIt Team kr)neets with graOIEJennifer Stever- D’Andrea
[Teacher Gr. 8- April Waye evel team members
Collaborative I‘earmngInstructional Members of Collaborative . Review of Collaborative Team
[Teams S First Wednesday of ever . - . [Tammy Carver, CRT
Staff K—8 & [CLT Leader [Team which is Grade Levahd Notebook including Meetin . g
NGSSS & FCAT lten month through June . Paige Tracy, Principal
Specifications ESE Support Team Members Documentation Forms
Envision Math K_5 Kelly Peters Members of Grade Levels Eﬁlﬁiﬁ?ﬁ: Lesson Plans; Surveys; BenchmdTammy Carver, CRT
y K — 4; Fifth Gr. Math Special Area Time IAssessment Results Kelly Peters, Math Specialist
Math Elugngy & K-5&MS . Grade Levels; MS Math Early. Relgase Lesson Plans; Surveys; BenchmdTammy Carver, CRT
Precision; Tips and [Toni Vincent Elective Time -
Tricks Math Content Teachers Special Area Time Assessment Results Kelly Peters, Math Specialist
June 2012



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source o
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
CCSS Blackbelt Training Training for Math Grades 3-5 and Middle Title 11 $2,800
School
Subtotal:$2,800
Other
Strategy Description of Resources Funding Source o
No Funds Needed.
Subtotal:
Total:$2,800

End of Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in science.

1A.1.
Teachers are not familiar with thg
NGSSS

Science Goal #1A:

2012 Current |2013 Expected|

1A.1.

Curriculum View component of

FMS in order to obtain the most u
I

1A.1.

fTeachers will be trained to use tHMS Champions

CRT
[Science Lead Teacher

1A.1.

Progress monitor 4 x prior to
FCAT using the OCPS
Benchmark Science Exams.

1A.1.
2013 FCAT 2.0

Level of Level of o-date information on their gradgScience Department Chair  |View and disaggregate the dafa
Performance:* [Performance* evel standards. They will also bg using the Edusoft system.
trained to use the Insight
component to look at ongoing
assessment data.
Fifth Grade teacher will use the H-
Sell Program.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

The FCAT 2.0 is still new and thg

format and test item complexity g
still relatively unfamiliar to

czurriculum View component of

I:MS where they can view grade
|

iTeachers will be trained to use tHMS Champions

CRT
Science Lead Teacher

Progress monitor 4 x prior to
FCAT using the OCPS
Benchmark Science Exams.

2013 FCAT 2.0

Teachers are using new science
curriculum and familiarizing
themselves with the format and

Continue to provide training and
updates on the new Science Fus|
Curriculum for both elementary a

CRT
nience Lead Teacher
Science Department Chair

Progress monitor 4 x prior to
FCAT using the OCPS
Benchmark Science Exams.

teachers. evel deconstructed standards arf8cience Department Chair  [View and disaggregate the daja
est item specifications. using the Edusoft system
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

2013 FCAT 2.0

components. middle school. View and disaggregate the daja
using the Edusoft system
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6in science.

Teachers are not familiar with
NGSSS Science Access Poi

Science Goal #1B:

Teachers will be provided with
updated information about the

Staffing Specialist, District
Personnel, Principal, Assistan

Daily progress monitoring.

Florida Alternate Assessment

2012 Current [2013 Expected NGSSS Science Assess Points [Principal.
Level of Level of how best to implement them in tHe
Performance:* [Performance:* classroom.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

Increasing number of ESE studd
with substantial cognitive disabili

[Teachers will be provided with
ltraining on how to instruction usi
NGSSS Science Access Poi

Staffing Specialist, District

||Personnel

Daily progress monitoring.

Florida Alternate Assessment

June 2012
Rule 6A-1.099811
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Teachers are not familiar with thg

2A.1.

NGSSS

Science Goal #2A:

Curriculum View component of

2A.1.

fTeachers will be trained to use tHMS Champions

CRT

2A.1.
Progress monitor 4 x prior to
FCAT using the OCPS

2A.1.
2013 FCAT 2.0

2012 Current [2013Expected IMS in order to obtain the most ujScience Lead Teacher Benchmark Science Exams.
Level of Level of o-date information on their gradgScience Department Chair  [View and disaggregate the dafa
Performance:* |Performance:* level standards. They will also bg using the Edusoft system.
rained to use the Insight
component to look at ongoing
assessment data.
Fifth Grade teacher will use the H-
Sell Program.
1A.2. 2A.2. 2A.2. 2A.2. 2A.2.

still relatively unfamiliar to

IMS where they can view grade

The FCAT 2.0 is still new and thgTeachers will be trained to use tH#MS Champions
format and test item complexity g@urriculum View component of

CRT
Science Lead Teacher

Progress monitor 4 x prior to
FCAT using the OCPS
Benchmark Science Exams.

2013 FCAT 2.0

Teachers are using new science
curriculum and familiarizing
themselves with the format and

Continue to provide training and
updates on the new Science Fus]
Curriculum for both elementary &

CRT
nience Lead Teacher
Science Department Chair

Progress monitor 4 x prior to
FCAT using the OCPS
Benchmark Science Exams.

teachers. level deconstructed standards arj8icience Department Chair  [View and disaggregate the dafa
est item specifications. using the Edusoft system
1A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2013 FCAT 2.0

scoring at or above Level 7 in science.

NGSSS Science Access Poi

Science Goal #2B:

Teachers will be provided with
updated information about the

Staffing Specialist, District
Personnel, Principal, Assistan

Daily progress monitoring.

components. middle school. View and disaggregate the daja
using the Edusoft system
2B. Florida Alter nate Assessment: Students [2B.1.Teachers are not familiar wj2B.1. 2B.1. 2B.1. 2B.1.

Florida Alternate Assessment

2012 Current [2013Expected NGSSSScience Assess Points afférincipal.
Level of Level of how best to implement them in tHe
Performance:* |Performance:* classroom.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

Increasing number of ESE studd

[Teachers will be provided with

NGSSS Science Access Poi

Staffing Specialist, District

with substantial cognitive disabilifiraining on how to instruction usifPersonnel

Daily progress monitoring.

Florida Alternate Assessment

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 1.1. 11 11. 11
scoring at Levels 4, 5, and 6in science.
N/A 1B.2. 1B.2.
Teachers will bjStaffing
provided with [Specialist,
training on howDistrict
to instruction |Personnel
using NGSSS
Science Acces|
Points
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 21. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 2.1
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Science Fusion I
]]
Textbook/Resource K-8 District Teachgrs K -4, Tara Petteng Ongoing OCPS Benchmark Exam CRT
L Contact MS Science Teachers
Training
Collaborative Learning . . . .
Instructional Members of Collaborative . Review of Collaborative Team
Teams - First Wednesday of ever . X . Tammy Carver, CRT
Staff K—8 & |CLT Leader [Team which is Grade Level Notebook including Meetin . g
NGSSS & FCAT lten month through June ; Paige Tracy, Principal
Specifications ESE and Support Team Members Documentation Forms

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

June 2012
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No Funds Needed. ‘

Subtotal:

Total:$0

End of Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.
Teachers are not using the

IWriting Goal #1A:

calibration papers to score studelflnd eighth grade Language Arts

1A.1.
Meet with the fourth grade teach

1A.1.
JISRT
Reading Coach

1A.1.
Students will be able to
determine the score for an esq

1A.1.
2013 FCAT Writing
ay

2012 Current [2013 Expected€Ssays. eacher to review ways to embedi by matching the writing to that
Level of Level of the use of the calibration papers of a scored calibration paper and
Performance:* [Performance:* (essay set) into their writing defend their reasoning for
program. choosing that score
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Teachers in primary grades are rjdtilize the OCPS Curriculum CRT Classroom Observations using2013 FCAT Writing

incorporating “Writers Workshop
into their Language Arts block.

for teachers in grade K — 3 on b
practices for teaching writing.

Services Page to provide resour¢@sading Coach

st

Marzano Framework
Review of student writing
samples

1A.3.

school-wide grade level writing
prompts.

Grade Levels are not respondinglform a “Writing Team” to develo

1A.3.

grade level prompts to which
students will respond twice durin
the school year and will be score]
by grade level above.

1A.3.
ICRT
Reading Coach

Y
d

1A.3.
Scores on students’ essays
Teacher feedback on process

1A.3.
2013 FCAT Writing

1B. Florida Alternate Assessment: Students
scoring at 4 or higher in writing.

1B.1.
Teachers are not familiar with
NGSSS Science Access Poi

\Writing Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

Teachers will be provided with
updated information about the
NGSSS Writing Assess Points &
how best to implement them in th
classroom.

1B.1.

Staffing Specialist, District
Personnel, Principal, Assistan
Principal.

e

1B.1.
Daily progress monitoring.

1B.1.
Florida Alternate Assessment

1B.2.
Increasing number of ESE studd
with substantial cognitive disabili

1B.2.
[Teachers will be provided with

NGSSS Writing Access Poin

1B.2.
Staffing Specialist, District

training on how to instruction usifPersonnel

1B.2.
Daily progress monitoring.

1B.2.
Florida Alternate Assessment

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:Acz)sri]tiitgﬂrfzesponsible i
| PLC Leader school-wide) frequency of meetings) 9
45 Day Plan for FCAT District N . Classroom observations
Writing Gr. 4 Contact Fourth Grade Teachers District Determines Student Writing Samples CRT
Scorlng Es;ays UsmgGr_ 188 CRT Fourth and eighth grade Fall 2012 Teachers v,V|II score essays from CRT
the Calibration Paper teachers each other’s class
Collaborative Learnin instructional Members of Collaborative : Review of Collaborative Team
Teams e First Wednesday of ever . X . Tammy Carver, CRT
Staff K— 8 & |CLT Leader [Team which is Grade Level Notebook including Meetin - L
NGSSS & FCAT lten S ds b month through June ; Paige Tracy, Principal
Specifications ESE and Support Team Members Documentation Forms

Writing Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Other

June 2012
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Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Total: $0

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
N/A
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L G&gd‘;‘;. t and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring el e ,F\’AOS'?P“. Responsible for
EVelisubjec PLC Leader school-wide) frequency of meetings) onitoring
N/A
U.S. History Budget (Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Parent knowledge in the

land academic achievement.

IAttendance Goal #1:

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

Family vacations

2012 Current
Number of
Students with
Excessive
IAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

correlation of attendance, tardingdphone calls, letters, RTI meeting

1.1. Communicate with parents \

child study meetings, and parent
conferences about the importang
of attending school every day as
lwell as being on time and the

impact it has on a child’s educati

Communicate Florida attendance
laws with parents.
Review with parents acceptable

tardies

h1.

KClassroom teachers, Staffing
Specialist, Attendance Clerk,
ISAFE Coordinator, School
Social Worker

bn.
JAdministration, School Social
[Worker, Attendance Clerk

JAttendance Clerk,

reasons for excused absences afftiministration

1.1. Monthly monitoring of
student attendance and exces|
tardies on SMS or EDW

Documentation of parent
communications and meetingd

Documentation of
communication with parents.

Documentation of
communication with parents.

1.1. SMS

(OCPS Enterprise Data
Warehouse screens on
attendance

1.2. Lack of motivation to attend
school or be on time for school.

1.2. Recognition for perfect
attendance every 9 weeks. Bully
prevention lessons

1.2. Administration, Attendanc|
Clerk, SAFE Coordinator

H.2. Encourage teachers to

motivate students to achieve
perfect attendance recognition
and decrease tardiness to sc.

1.2. Number of perfect
attendance recognitions given
every 9 weeks.

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Parent focus-
education on the Mary Cole
i Monitor attendance & RTI
importance of QOOd (SAFE parents Once every quarter . Classroom teachers
attendance as it Coord ) meetings

relates to academic
growth

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

June 2012
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No Funds Needed. ‘

Subtotal:

Total:$0

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
83
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&nefeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Staff expertise in the

Suspension Goal #

2012 Total Number
of In —School

Suspensions

2013 Expected
Number of

|In- School
Suspensions

2012 Total Number

2013 Expected

School Suspensiong

of Students Number of Student
Suspended Suspended
lin-Schoo lin -Schoo

5012 Total 2013 Expected
Number of Ouv-of- Aol i

e oo JOut-of-School

|Suspensions

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

strategies to be used in

implementation of de-|classroom.
escalation strategies

and valuable classroomtaff training on the
management techniq@@

PS Code of Conduct

Assist teachers with
developing individual
behavior charts for repe
offenders.

Refer students with
multiple offenses to the
RTI team and to
counseling and/or SAFE
Coordinator.

\Weekly behavior team
and monthly RTI team
meetings

1.1. Provide teachers witlfL.1.Dean, Behavior

Specialist, SAFE
Coordinator, AP,
Principal

1.1. We will monitor our

\We will conduct weekly

strategies being used.
\We will conduct monthly
at data and discuss and

strategies being used.

suspension data quarterly

behavior team meetings tg
look at data and discuss al
evaluate the effectiveness

RTI team meetings to looK

evaluate the effectiveness

1.1. We will use the data
collected from SMS and
EDW to determine if the
3% decrease goal was m

hd

1.2. Parent knowledge
of behaviors deemed
inappropriate by Arbo

Ridge School and
OCPS.

1.2. Review the OCPS

as well as expectations
with the parents at open
house.

1.2.Classroom

Student Code of Condudteachers

1.2. We will monitor our

suspension data quarterly

1.2.We will use the data
collected from SMS and
EDW to determine if the
3% decrease goal was m

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ':A%Sr']ti'tg?if%pons'ble el
| PLC Leader school-wide) frequency of meetings) 9
Developing a School- Dean, . o
\Wide Positive K-8 Behavior Leadership Team , RTI teamMonthly RTI meetings |RTI PLC meeting discussions ?2231V'0r Specialist, Dean, RTI
Discipline Plan Specialist
Behavior de- . K-8 Behavior School-Wide October 2012 RTI PLC meeting discussions Behavior Specialist, Dean, RTI
escalation strategies Specialist Team

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

No Funds Needed.

Subtotal:

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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‘ Total:$0

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1. Attendance

Dropout Prevention
Goal #1:

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

the importance of attending
school and showing up on tim

1.1. Communicate with parentf.1. Classroom

[Teachers, Maria
iRodriquez (Attendance
Clerk), Mary Cole
(SAFE Coordinator),
lJennifer Stever
D’Andrea, Dean

1.1. Attendance Records

1.1. EDW

1.2. Possible retention
candidates need extra sup
[to improve academic skills

1.2. Incorporate small group
qinstruction and intensive

1.2. Classroom teache
Principal, Assistant

intervention in daily instruction|Principal, Rtl Coach,

Reading Coach, ESE

H,2. Review the
daily/weekly/monthly data
meetings, or Rtl meetings, or
through Collaborative Team

1.2. Reports, lesson plans from
small group instruction

support teachers Meetings to adjust instruction ba
on needs.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Please note that each Strategy does not requi@espional development or PLC activ

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponsmle i
| PLC Leader school-wide) frequency of meetings) 9

Teacher focus on Mary Cole .

district guidelines K-8 (SAFE Classroom teachers Once every quarter mggggr :ttendance &RTI Classroom teachers
Coord.) 9

Parent focus- Mary Cole

_educatlon on the K-8 (SAFE parents Once every quarter MOI’IIFOF attendance & RTI Classroom teachers

importance of good meetings
Coord.)

attendance

June 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Total:$0

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1. Shift work schedules
and additional time

Parent Involvement Goal

2012 Current

2013 Expected

1.

\Wewould liketo increase
our member ship in PTSA
by 10% thisyear.

Level of Parent |Level of Parent

Involvement:*

|Involvement:*

restraints

1.1. Conduct meetings and
schedule events at various tim
throughout the day.

1.1. Administration
es

1.1. Attendance at meetings and
functions.

1.1. Meeting minutes and
attendance sheets.

specifically involve
their child.

readers.

1.2. Parent’s lack of interegt.2. Present a variety of sessigh®. Administration,
with events that don't [for parents during the year. L
information, FCAT topics, how|
to help with homework, cyber

safety, families building better

Alina Davis (CCT),
IADDitions Coordinator

olunteers with our teachers.

1.2. Monitor our volunteer hours [1.2. Copies of agendas, sign-in
monthly and promote the use of [sheets, and handouts.

1.3.

Parents that do not
speak or understand
English.

1.3. Send Connect Orange calk.3. Administration,
before every event in English
land Spanish, post events on
school website, and have

translators available at meetings.

Alina Davis (CCT),
IADDitions Coordinator

reports of volunteer hours.

1.3. Connect Orange call results1.3. Meeting minutes and

attendance sheets.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please no that each Strategy does not require a professitvalopment or PLC activit

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Middle School Stever D’Andrea Stever D'Andrea
Orientation 6-8 (Adrrgglas;r)anve Teachers, Parents 9/10 6:30-8:00pm | Available for questions as need (Administrative Dean)
ADDitions Staff K-8 Jakubcin (A.P.) Teachers ongoing Team Meetings as needed Administration, ADDitions

Development

Coordinator

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
No Funds Needed.
Subtotal:
Total:$0

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

[to teach science at the
elementary level.

1.1.Lack of instructional timl1.1 Incorporate STEM across

content areas K-5 to ensure tl

tincipal, classroom

each year builds upon the nexfteachers, science

department chairs

11. Principal, assistant|1.1. Classroom visits, lesson pla

Review data monthly to track
students’ increase in STEM
knowledge.

alkthrough data from both
informal and formal observatior
Results of both school, district
and state assessments

]tb,l. Lesson plans, classroom
Wi

1.2. Limited Technology

1.2. Provide all instructional
staff with professional
development opportunities on
how to utilize current
technologies that are availablg

1.2. Principal, Assistan
Principal, classroom
teachers, science
department chairs,

[Technology Specialist [technology resources.

review data monthly to track
students’ increase in STEM
knowledge, increased use of

1.2. Classroom visits, lesson plafs2. Classroom walk through

documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD

1.3. Second year
implementation of STEM,
many teachers are still

STEM strategies.

learning how to incorporatelhow to incorporate STEM

1.3. Provide all instructional
staff with professional
development opportunities on

strategies.

1.3. Principal, Assistan
Principal, classroom
teachers, science
department chairs

review data monthly to track
students’ increase in STEM
knowledge.

1.3. Classroom visits, lesson plafs3. Classroom walk through

documentation, copies of
lesson plans, sign in sheets
from PD, agenda from PD, 201
FCAT 2.0

[

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or Plactivity.

PD Content /Topic

PD Facilitator

Grade PDIEamcipants UGUBfEH DRV (2t o E2ILy Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
| PLC Leader school-wide) frequency of meetings) 9
Interactive Notebooks k-8 igfgg School-wide Early Release Day Follow-up survey Curriculum Resource Teachdr
Collaborative learnin Team leaders . .
9 Early Release Review of Collaborative Team I . A
teams k-8 and School-wide Elective Time Notebook including Meetin Principal, Assistant Principal,
department . . . 9 9 Curriculum Resource Teacher
. Special Area Time Documentation Forms
chairs
June 2012
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Science Fusion
k-8

Science
contact

Grade level teachers

Early Release
Elective Time
Special Area Time

Lesson Plans; Surveys;
Benchmark Assessment
Results; classroom
assessments

Principal, Assistant Principal,
Curriculum Resource Teacher

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schor-baseifunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Total:$0

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Total:$0

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

IAdditional Goal #1: Elem.

2012 Current

2013 Expected

Level :*

Level :*

1.1.

Math intervention time|
not included in the
school wide schedule.

1.1. Implement small group
intensive intervention for math
strategies, e.g. “triple i” time,
school wide.

1.1. CRT, Math contac]
classroom teachers

1.1. Continuous collaboration
through PLCs and Rtl team
meetings

1.1. progress monitoring,
formative and summative
assessments from the Envision
math program and FCAT

1.2.

The Envision Math
program is still fairly
new some teachers ar
still learning how to us
it.

1.2. Provide opportunity for

ongoing collaboration to build
nowledge based in the Envis

Math program through PLCs.

1.2.CRT, Math contact:
classroom teachers

1.2. continuous collaboration
through PLCs

1.2. progress monitoring,
formative and summative
assessments from the Envision
math program and FCAT

1.3.

Students do not have
multiple opportunities

1.3. Offer math events for
building fluency, for example,

to build math fluency ifFast Fact Fiesta,

and outside of the
classroom.

1.3. Math contacts and
grade level chairs,
classroom teachers

1.3. continuous collaboration
through PLCs

1.3. progress monitoring,
formative and summative
assessments from the Envision
math program and FCAT

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Additional Goal

lAdditional Goal #2: Elem.

2012 Current

2013 Expected

Level :*

Level :*

Increaseby 3 to 5%-The Percen
of VPK students who will enter
Elementary school ready based
FLKRS data (score 70% a
above)
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N/A-OCPS does not sponsor VRK

ONn our campus.

Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

1. Additional Goal

Additional Goal #3: Elem. 2012 Current [2013 Expected
Level :* Level :*
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal
Additional Goal #4: Elem. 2012 Current [2013 Expected
Level :* Level :*
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

Additional Goal #5: Elem.
Maintain High Fine Arts
Enroliment Percentages

N/A-100% of our elementary
students is enrolled in both Mus

2012 Current

2013 Expected

Level :*

Level :*

and Art classes. They attend ea
of these classes once per week|

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

6.1Finding presenters for
Teach-In.

IAdditional Goal #6: Elem.

2012 Current

2013 Expected

Level :*

Level :*

6.2 Disruption to the
lacademic school day.

6.1

6.2

Have each presenter visi

1 CRT, Reading

classrooms or more inste|Coach, SAFE

of just one.

Schedule presenters duri
social studies time if
possible.

Coordinator

ng

6.1. Students/Teachers surveys.

6.1. Students/Teachers surveys.

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal 7.1Gen. Ed. Teachers neeff.1 Pick one ESE area each [7.1. CRT, Staffing 7.1. Rtl Process 7.1. School Data
more PD in the area of ESH month and highlight its  [Specialist

lAdditional Goal #7: Elem.

2012 Current

2013 Expected

Level :*

Level :*

characteristics/traits at th
month’s staff meeting

At
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7.2 Monitor the referral
process more carefully more

meeti

7.2 Staffing Specialist become§.2.CRT, Staffing
Specialist

involved with the data
ngs

7.2 Rtl Process

7.2School Data

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L evg‘}gﬂ‘;‘;j - and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring FEREE @ 'F\’Ac:)sri‘tiitgﬂnF;esponsible el
PLC Leader school-wide) frequency of meetings)
Eg!f:ﬁgra:_“ézms Instructional y:;nb(\jvrﬁi;: icéog?gg;aﬁzsel First Wednesday of Review of Collaborative Team Tammy Carver. CRT
9 Staff K— 8 & |CLT Leader every month through Notebook including Meeting mmy I
NGSSS & FCAT ltem and Support Team . Paige Tracy, Principal
e ESE June Documentation Forms
Specifications Members
Envision Math K_5 Kelly Peters Members of Grade Levels Eggi\ze!ﬁ?nsf Lesson Plans; Surveys; [Tammy Carver, CRT
y K — 4; Fifth Gr. Math - . Benchmark Assessment Results|Kelly Peters, Math Specialist
Special Area Time
ESE All General Education During MTSS monthl RtI/MTSS team will continuously
Characteristics/Traits [K-5 Pat Weber  [Classroom Teachers K-5 9 Y Imonitor the referral process Pat Weber-Staffing Specialist

MTSS Team

meetings

throughout the year

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ADDITIONAL GOAL(S)

Problem-Solving Processto I ncrease Student Achievement
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

IAdditional Goal #1: MS

0 learn the new material

2011 Current

2012 Expected

Level :*

Level :*

level math and science
standards

associated with high schoo

1.1 Students need more tinjg.1. Science club will be offerddl.1. Middle School

after school to allow students
broaden their understanding o
the earth and science standar

Science teachers

s

1.1. continuous collaboration
through PLCs

1.1. progress monitoring,
formative and summativg
assessments from the
science curriculum and €]
of course exams.

|\o learn the new material
I

evel math and science
standard

1.2 Students need more tin&.2 Math tutoring will be offere

associated with high schoo

after school to help students
are struggling with the NGSS i
algebra.

1.2 Middle School MatH
teachers
n

1.2 continuous collaboration

through PLCs

1.2. progress monitoring,
formative and summativg
assessments from the mg
curriculum and end of
course exam

=3

h

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Additional Goal

Additional Goal #2: MS

Reading & Math

See SIP Goal #5A-E for both

2012 Current

2013 Expected

Level :*

Level :*

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

[to learn the new material
associated with advanced

IAdditional Goal #3: MS

2012 Current

2013 Expected

Level :*

Level :*

honors classes.

3.1 Students need more tinj

8.1 Science club will be offere
after school to allow students

broaden their understanding o
the earth and science standar

8.1 Middle School
@ eachers and Dean

lis

3.1continuous collaboration
through PLCs

3.1. Enrollment reports, progre
monitoring, formative and
summative assessments from
science and language arts
curriculum.

n

he

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

4.1Finding presenters for
Teach-In.

IAdditional Goal #4: MS

2012 Current

2013 Expected

Level :*

Level :*

Increase College and Career

Readiness

[We will increase the number of

4.2 Disruption to the
lacademic school day.

4.1Have each presenter visit 2
classrooms or more instead off
just one

4.1 Middle School
Teachers, Dean, SAFE
Coordinator

4.1. Students/Teachers surveys.

4.1. Students/Teachers surveys.

presenters we have for Teach-In]

\We will continue our 8 grade
programs: Trust Day & Etiquettd

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

1. Additional Goal

IAdditional Goal #5: MS

2012 Current

2013 Expected

Level :*

Level :*

Increase Fine Arts Enroliment

5.2 Students will need to

[We will increase the number of
students involved in our
extracurricular Fine Arts Progral

ns

5.1Students need to find th
own transportation either

before or after school in org
[to participate.

5r1 Middle School teachers wi
help guide students through
picking their extracurricular
activities

5.2 Teachers will host

budget their time and choogi@formation nights for
between many options
including sports.

parents/students so they know
the commitment level involved
in each activity.

5.3 Ms. Jordan will offer
morning rehearsal times as we
as 2 productions per year-fall
spring.

Middle School Teacher
Grace Jordan, Dean

= nrollment reports, student survgiarollment reports, student
surveys

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

1. Additional Goal

Additional Goal #6: MS

2012 Current

2013 Expected

Level :*

Level :*

Decrease Disproportionate

Classification in Special Educati

N/A-A disproportionate
classification of minorities does

pn

not exist in our middle school-wd
will continue to monitor these
numbers yearly.

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.
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PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule L
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible fpr
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) i

meetings)

N/A

Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

No Funds Needed.

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
No Funds Needed.
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
No Funds Needed.
Subtotal:
Total: $0
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End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$2,800

CELLA Budget

Total:$0
M athematics Budget

Total:$2,800

Science Budget

Total:$0
Writing Budget

Total:$0
Civics Budget

Total:$0
U.S. History Budget

Total:$0
Attendance Budget

Total:$0
Suspension Budget

Total:$0
Dropout Prevention Budget

Total:$0
Parent I nvolvement Budget

Total:$0
STEM Budget

Total:$0
CTE Budget

Total:$0
Additional Goals

Total:$0

Grand Total:$5,600
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven
N/A N/A N/A

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

Meets Monthly.

Establishes committees and parent groups for thgoge of accomplishing school goals and objectives.
Disseminates implements and evaluates the Schgwblement Plan and reviews mid-year progress.
The committee also serves in an advisory role gaah when the school budget is discussed.

Makes recommendations for the remaining use of &dhgprovement Funds.

Describe the projected use of SAC ful Amouni
To continue to use the computerized reading int@oe/enrichment program iStation K-5 $5,689
June 2012
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