2012-2013 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

West Shore Elementary
2012-13

School Improvement Plan (SIP)
Form SIP-1

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: SCHOOL INFORMATION

School Name: West Shore Elementary

District Name: Hillsborough

Principal: Linda Drawdy

Superintendent: Mary Ellen Elia

SAC Chair: Terri Lane

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)%
Principal | Linda Drawdy Masters- Educational 3 6 West Shore 2011-12 - C, Learning gains-irgg@5 points, math 47
Leadership, Early points

Childhood, Elementary

West Shore 2010-11 - B, AYP 92%
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Education, ESOL Anderson 2009-10 - A, AYP 95%
Assistant | Cathy Aubin Masters — Educational 2 2 West Shore 2011-12 - C, Learning gains- repfipoints, math 47
Principal Leadership, Elementary points
Education, ESOL West Shore 2010-11 - B, AYP 92%
West Chase 2009-10 - A, AYP 100%

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.
Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
West Shore 2011-12 -C

Reading Alisha Gsell Elementary Education 4 4 West Shore 2010-11 - B, AYP 92%
West Shore 2009-10 - C, AYP 90%

Highly Qualified Teachers
Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day Principal, Teachers June 2012
2. MAP Principal October 2012
3. Performance pay Principal, Teachers June 2012
4. Empowering Effective Teacher Principal, Assistarihétpal, Peer| Ongoing
Evaluators, Mentors
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly efective

Three teachers do not have the ESOL endorsemeheon
teaching certificate.

Completing ESOL Endorsement:

paraprofessional also serves as a faculty resource.

PLC’s will provide support by discussing specificategies for ELL students during PLC meetings.L EL

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

33 6% (2) 39% (13) 36% (12) 18% (6) 27% (9) 91%)(3 6% (2) 0 48% (16)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the odain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities
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Terri Lane

Reading and Writing Teachers

Works injgnction with the reading
coach to offer support in reading. Ensureg
success for teachers and students in read
and writing area.

Offers professional development,
planning assistance, model lessons,

impaching cycles. Shares resources
available for classrooms.

Michele Roberts

Math and Science Teachers

Ensupegss for teachers and studentg
math and science area.

i@ffers professional development,
planning assistance, model lessons a
coaching cycles. Shares resources
available for classroom teachers.

nd

Alisha Gsell

Reading Teachers

Ensures successdohérs and students i
the reading subject area.

nOffers professional development,
planning assistance, model lessons, &
coaching cycles.

Heather Robinson

First and Second Year Teachers
Nicole Clark
Melanie Herzhauser
Maria Gonzalez
Hillary Benetiz
Annette Sullivan

Heather Robinson is an EET mentor. She
has classroom experience and passed thg
EET evaluation.

Heather Robinson will meet with these
e teachers weekly.

Julie Lehan

Experienced Teachers

Ms. Lehan is dnée@luator. She has
many years with classroom experience ar|

Ms. Lehan will meet with teachers 2 tg
cn their 4 times a year depending on

passed the EET evaluation

their evaluation score.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Services are provided to ensure students who rdgitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional

development, content resource teachers, and mentors

Title I, Part C- Migrant

The migrant advocate provides services and suppattidents and parents. The advocate works watthers and other programs to ensure that the migtagents’ needs are

being met.

Title I, Part D

The district receives funds to support the AlteéreaEducation Program which provides transitiorvees from alternative education to school of ckoic
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Title 1
The district receives funds for staff developmenincrease student achievement through teachaeirtgailn addition, the funds are utilized in thda®Ba Differential Program at
Renaissance schools.

Title 11
Services are provided through the district for edien materials and ELL district support servicesmprove the education of immigrant and Englishd@age Learners

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and extkledrning opportunity programs.

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
NA

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
NA

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, ispacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgrnam, within Title | regulations.

Other
NA

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The leadership team includes:

e Principal , Linda Drawdy
* Assistant Principal/ ELP Coordinator , Cathy Aubin
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e Guidance Counselor /Attendance Committee Represantdarian Evilsizer
* School Psychologist , Dr. Phillips

* Social Worker , Stephanie Harden

* Reading/Writing Resource Teacher, SAC Chair, Tiearie

e AIS, Judey Raucy

* Math/Science Resource Teacher, Michele Roberts

* Reaching Coach, Alicia Gsell

* ESE teachers, Kellie Jones, Cherish Collupy Smith

* Representatives from the PLCs for each grade 1&vBI,
(Note that not all members attend every meetingabeiinvited based on the goals and purpose ahteting)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehngol teams t
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiondamment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, anceattance domains.
4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade le¢eeims.

The Leadership team meets weekly.
Specific responsibilities include:

* Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)

* Create, manage and update the school resource map

* Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

* Determine scheduling needs, and assist teaches tigaientifying research-based instructional mateand intervention resources at Tiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftkool; Saturday Academies) that provide intenggnsiupport to students
identified through data sorts/chats conducted byRhCs.
* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals
* Organize and support systematic data collectian,(district and state assessments; during-theirgggebriod school assessments/checks for undeistgrid-school surveys)
* Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andafyred by PLCs and reported to the Leadership TRSk)
e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witlddlected and analyzed by PLCs and reportedet@¢ladership
Team/PSLT
0 Use of Comznon Core Assessments by teachers tedtid@rsgme grade/subject area/course (data wilblected and analyzed by PLCs and reported to daslership
Team/PSLT)
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0 Implementation of research-based scientificallydated instructional strategies and/or intervergigas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m&sahrough data summaries and conferences.

* On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
*  Support the planning, implementing, and evaluatireggoutcomes of supplemental and intensive int¢imes in conjunction with PLCs and Specialty PSLT.
e Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mban core curriculum material.

* Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tednch is charged with developing a plan for embagdtntegrating reading
and writing strategies across all other conterasgjte

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-

solving process is used in developing and impleimgrihe SIP?

* The Chair of SAC is a member of the Leadership 7Te&htT.

* The administration, leadership team, teachers &@ &e involved in the School Improvement Plan demeent and monitoring throughout the school year.

* The School Improvement Plan is the working docuntieait guides the work of the Leadership Team ahigather teams. The large part of the work ofiélaen is outlined in the
Expected Improvements/Problem Solving Processaec{and related professional development plamgdaool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.

e Given that one of the main tasks is to monitor stidiata related to instruction and interventiding,Leadership Team/PLST monitors the effectivepégsstruction and
intervention by reviewing student data as well adelated to implementation fidelity (teacherkathirough data).

* The Leadership Team/PSLT communicates with anda@tgpthe PLCs in implementing the proposed strateby distributing Leadership Team members acles®LCs to
facilitate planning and implementation. Once sggsg are put in place, the Leadership Team menmtdersare part of the PLCs regularly report on tleffiorts and student
outcomes to the larger Leadership Team/PSLT.

* The Leadership Team/PSLT and PLCs both use thdgunodolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementato Evaluation
to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why s it occurring? (Problem Analysis and Bartidentification)
3. What are we going to do about it? (Action Plan Besind Implementation)
4. s it working? (Monitor Progress and Evaluate Awtlrlan Effectiveness)

0 Identify the problem (based on an analysis of t#ia disaggregated via data sorts) in multiple areasgriculum content, behavior, and attendance

o Develop and test hypotheses about why student/§phololems are occurring (changeable barriers).

o Develop and target interventions based on confirmgubtheses.

o Identify appropriate progress monitoring assesssienbe administered at regular intervals matchebte intensity of the level of instructional/intention support
provided.

o Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to mmestablished class),
grade, and/or school goals (e.qg., use of data-bdseidion-making to fade, maintain, modify or irgéy intervention and/or enrichment support).
0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.
0 Assess the implementation of the strategies ostReausing the following questions:
1. Does the data show implementation of strategiesesdting in positive student growth?
2. To what extent are we making progress toward thedts SIP goals?
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3. If we are making progress, what can we do to sustaiat is working?
4. What barriers to implementation are we facing aow vill we address them?
5. What should we do next? What should be our plaactbn?

MTSS Implementation

Describe the data source(s) ane data management system(s) used to summarizatdsdah tier for reading, mathematics, sciencdingriand behaviol

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/®t=tbh/AP

Baseline and Midyear District Assessments

Scanknevement Series
Data Walll

District generated assessments from the Officesse&sment Scantron Achievement Series

and Accountability
Formative Assessments

Data Wall

Subject-specific assessments generated by Ditriet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Formative Assessments

Scantron Achievement Series
Data Wall

FAIR Progress Monitoring and Reporting Network Reading CoadhPLC Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments ¢ ofmi
instruction/big ideas.

Quarterly Review

Individual Teachers/ Team Leaders/ PLC
Facilitators

DRA-2

School Generated Excel Database

Individual Teacher

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/®&=bh/AP

Baseline and Midyear District Assessments

Scardadrievement Series

Leadership Team, PLCs, individual teachers

Data Wall
District generated assessments from the Office of Scantron Achievement Series Leadership Team, PLCs, individual teachers
Assessment and Accountability Data Wall

Formative Assessmets

Subject-specific assessments generated by Didxiet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Formative Assessments

Scantron Achievement Series
Data Wall

Leadership Team, PLCs, individual teachers

FAIR

Progress Monitoring and Reporting Network

Reading@®/ PLC Facilitator
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Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Teachers’ common core curriculum assessments ¢ afi| Quarterly Reviews Individual Teachers/ Team Leader<
instruction/big ideas. Facilitators
DRA-2 School Generated Excel Database Individual Teacher

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahit a focus on school improvement efforts. Taadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’s Rtl Committee/Rtl Facilitators\adop(s) resources and staff development trainimgB S/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit quarterly (orraseded) to review our progress in implementatioR®Rtl and provide on-site coaching and suppasuto_eadership Teams/PLCs.
New staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becoméabiai

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Inlerto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réquiaowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingtddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the scool-based Literacy Leadership Team (LL
The LiteracylLeadership Team serves as the school’s literacfeBsmnal Learning Community. The team is comprisie

*  Principal, Linda Drawdy

e Assistant Principal for Curriculum, Cathy Aubin
* Reading Coach, Alisha Gsell

* Reading Resource Teacher, Terri Lane

* Media Specialist, Linda Schroeder

* Primary Reading Teacher, Marissa Grayem
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* Intermediate Reading Teacher, Felicia McNorrill
e AIS, Judey Raucy

Describe how the schc-based LLT functions (e.g., meeting procesand roles/functions
The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mgntation of the reading goals and strategiedifashon the SIP.

The reading coach is the LLT chairperson. Theirngadoach, AlS, and reading resource teacher arelraes of the team and provide extensive expertisita analysis and reading
interventions. The reading coach and principdbbalrate with the team to ensure that data drimetructional support is provided to all teachers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures tha
time is provided for the LLT to collaborate and shieaformation with all site stakeholders includioiper administrators, teachers, staff membergnpsiand students.

What will be the major initiatives of the LLT thygar”

* Implementation and evaluation of the SIP readinglgetrategies across the content areas

* Professional Development

e Co-planning, modeling and observation of reseai$et reading strategies within lessons acrosstiterd areas
e Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindemtga children are assessed for dergarten Readiness using the FLKRS (Florida Kigalten Readines
Screener.) This state-selected assessment coatauiset of the Early Childhood Observation Systachthe first two measures of the Florida Assesssne
in Reading (FAIR). The instruments used in thessing are based upon the Florida Voluntary Prekiatten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealiion, explaining the assessments. Teachersnedlt with parents after the assessments have been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cnggiomogeneous groupings for small group reading
instruction. Children entering Kindergarten may éaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head @&éssrooms and as a blended program in sevarl
Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phonotbdiwareness, Mathematics and Oral Language/Vdagburhis assessment will be administered at the
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emaipthe
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child’s teacher to have a better understandingethild’s abilitiesfrom the firt day of schoc. Parent Involvement events for Transitioning Ctgitdinto
Kindergarten include Kindergarten RoundUp. Thisré\provides parents with an opportunity to meettédachers and hear about the academic program.

Parents are encouraged to complete the schootregigin procedure at this time to ensure that thikel ¢s able to start school on time.

PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

Reading Goal #1.:

In grades 3-5, the percentag
of students scoring 3 or high
on the 2013 FCAT Reading

will increase 56% to 59%.

[teach vocabulary in an
ongoing, robust way.

[Teachers vary in
knowledge regarding

during the readers’ workshopli
all classes, K5, using the 5 DgReading Coach

ocabulary plan and appropri{Teacher
informational text to expand
student vocabulary when How

Operational
PLC Level
PLC’s will review evaluation

1.1. 1.1. 1.1. 1.1. 1.1.
Reach for Success grouf hirty minute intervention, [Who Three Times Per Year
sizes may be too large t¢Reach for Success”, targetinfPrincipal Mid Year Check: FAIR
arget specific specific student weaknesses [AP
Eg\le CO;J rrent (2)? éif;?ﬁg;ii:&eve\‘/veaknesses. identified by district and state|In groups Highly Functional _
e level assessments (FAIR, FC[Teacher [Two Times Per Year
— 2.0, SAT 10, DRA2). Teacher Level DRA
Teachers will assess at the
36% 5 9% How beginning and end of a skill angl
Classroom walkthroughs [bring appropriate assessments|Buring Grading Period
oberving explicit systemat|PLC meetings. Mini Assessments
instruction Running Records
PLC Level
PLC’s will review evaluation
data.
Leadership Team Level
Faculty will share data with the|
Problem Solving Leadership
[Team.
1.2. 1.2. 1.2. 1.2. 1.2.
Teachers vary in Strategy \Who [Three Times Per Year
knowledge in how to Direct instruction implementegPrincipal Mid Year Check: FAIR

During Grading Period
Students’ written responses
reflecting use of vocabulary

data

taught
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[techniques and strategig
for effectively teaching

ocabulary, other than
look it up in the
dictionary.

[Teachers may not know
how to identify the

for a vocabulary lesson.

appropriate words to tealprogress monitoring/evaluatig

Action Steps:
Schedule training and plan fo
resources.

Grade level PLC’s meet and
come to consensus regarding

tools for measuring vocabulal

Begin whole class
implementation of the 5-day
\Vocabulary Instructional
Routine, using Tier 2 words.

IAs a Professional Developme
activity | their PLC's, teacher
discuss the 5-day Vocabular
Instructional Routine
implementation.

IAssess students who identifig
progress monitoring tools.
Bring assessment data to PL
for comparisor

meading, speaking, and writingClassroom walkthroughs

observing the 5 day
\Vocabulary Instructional
[Routine including evidencHq
of vocabulary plan being
used.

=]

d

”

Leadership Level
Share data with the Problem
Solving Leadership Team

Students’ writing samples
reflecting use of vocabulary
taught

1.3.

understand how to
implement comprehensi
strategies within the
reader’'s workshop.

[Teachers may not clearljstrategy

1.3.

[Teachers’ knowledge of using
Comprehension
Strategies(Inferring,
Questioning, Determining
Importance, Visualizing and
Synthesizing). Will improve.

Action Steps
Teaders pretest using the FA
lassessment for K-5.

Fair, AP1 used as pretest.

[Teachers design
Comprehension Strategy
lessons to target the needs o
whole group, small group, an
individuals.

Teachers implement the less
in classroom instruction.

1.3.

\Who

Principal

AP

Reading Coach
Teacher

How

Classroom walk-throughs
observing each componen
Comprehension Strategies

ns

1.3.

Mid Year Check:

Highly Functional
Teacher/PLC Level

the increase in the percentage
students making gains on the

reading comprehension task o
FAIR.

[Teachers bring assessment d

ata

1.3.

Three Times Per Year
FAIR (Reading
(Comprehension)

During Grading Period
Running Records using the

Review FAIR data to determingHCPS Retelling Rubric

of
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back to PLC's to discuss.

reading achievement.

[The misnomer that

Evaluation of fluency
beyond words correct p¢
minute.

Teachers are at various
skill levels in
understanding how to
provide fluency
intervention to impact all
prosodic elements.

fluency is only defined ajgxpression).
words correct per minutg.

appropriate teaching technigy
centered on prosody (phrasin
rate, punctuation/intonation,

Action Steps
IAs a Professional Developme
PLC activity, teachers study tl
HCPS fluency rubric to becon
familiar with all prosodic
elements (phrasing, rate,
punctuation/intonation,
expression) and expected grg
level fluency norms.

School wide implementation g
poetry program to increase

fluency in K-5 with biweekly
check in with reading coach.

Teachers posttest using
appropriate leveled text.

[Teachers bring assessment d
back to PLC'’s to discuss.

Beading Coach
J.eacher

How

Classroom walk-throughs
observing decided upon
Btrategy.

e

e

=

ata

Highly Functional
Teacher Level
Teachers will review FAIR datg
to determine the increase in th
percentage of students scoring
or above the grade level target
lwords correct per minute in firg|
or second grade or increase in
percentile in intermediate.

PLC Level
PLC’s will review evaluation
data with Reading Coach.

[TDQ training
1.4 1.4 1.4 1.4 1.4
Teachers Strategy \Who [Two- Three Times Per Year
misunderstanding of the[Students’ reading fluency will[Principal Mid Year Check: FAIR ( Fluency)
role that fluency plays inlimprove through the use of |AP

During Grading Period
Running Records

3

at
bd

In grades 3-5, the
percentage of students
scoring a Level 4 or Leve
5 on the 2013 FCAT
Reading will increase
28% to 31%.

Performance:*

28%

31%

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievementevels 4 or 42.1. 2.1 2.1. 2.1. 2.1.
in reading. Referto 1.1 Refer to 1.1 Refer to 1.1 Refer to 1.1 Refer to 1.1
Reading Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
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Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for students making Learning Gains
in reading.

3.1.

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Reading Goal #3:

Points earned from

students making
learning gains on the
2013 FCAT will
increase from 65
points to 68 points.

65
points

68
points

3.1.

Referto 1.1, 1.2, 1.3, 1.4Referto 1.1, 1.2, 1.3, 1.4

3.1.

Referto 1.1,1.2,1.3,1.4

3.1.

Referto 1.1,1.2,1.3,1.4

3.1.

Referto 1.1,1.2,1.3,1.4

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in reading.

4.1.

Referto 1.1, 1.2, 1.3, 1.4

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Reading Goal #4:

Points earned from

students in the lowesig 5
guartile making )
learning gains on the pOIntS
2013 FCAT will
increase from 65
points to 68 points.

68
points

4.1.

Referto 1.1,1.2,1.3,1.4

4.1.

Referto 1.1,1.2,1.3,1.4

4.1.

Referto 1.1,1.2,1.3,1.4

4.1.

Referto 1.1,1.2,1.3,1.4

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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[teach vocabulary in an
ongoing, robust way.

[Teachers vary in
knowledge regarding
[techniques and strategig
for effectively teaching

ocabulary, other than
look it up in the
dictionary.

Teachers may not know
how to identify the

appropriate words to tea|
for a vocabulary lesson.

during the readers’ workshop
all classes, K5, using the 5 DglReading Coach

ocabulary plan and appropri{Teacher
informational text to expand
student vocabulary when How

eading, speaking, and writingClassroom walkthroughs
observing the 5 day
Action Steps: ocabulary Instructional
Schedule training and plan fofRoutine including evidencq

resources.

Grade level PLC's meet and
come to consensus regardin
progress monitoring/evaluati
tools for measuring vocabulal

Operational

PLC Level
PLC’s will review evaluation
data

Leadership Level
Share data with the Problem
Solving Leadership Team

Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5AH1- 5/}:-1- 5AH1- SA.1. 5/}:-1-
: i i F i F i \White: 65% Thirty minute intervention, |Who [Three Times Per Year
HISpamC’.ASIan’.Amencan Il wrEling SatISfaCtoryBlack: 46% ‘Reach for Success”, targetinfPrincipal Mid Year Check: FAIR
progress in reading. Hispanic: 52% specific student weaknesses [AP
Reading Goal #5A: 2012 Current  |2013 Expected [Asjan: NA identified by district and state|Guidance Counselor Highly Functional
Level of Level of lAmerican Indian: NA  [level assessments (FAIR, FC|Teacher Two Times Per Year
The percentage of White students |Performance:* |Performance:* 2.0, SAT 10, DRA2). Teacher Level DRA
scoring proficient on the 2013 FCA \White: 65% IWhite: 69% Reach for Success group Teachers will assess at the
will increase form 65% to 69%. ; N R o sizes may be too large t How beginning and end of a skill angl
B!aCk- 46 % Bl_aCk- _51 % target specific Classroom walkthroughs [bring appropriate assessments|Buring Grading Period
The percentage of Black students Hispanic: Hispanic: weaknesses. observing ex|icit systematiqPLC meetings. Mini Assessments
scoring proficient on the 2013 FCAT5204 55% instruction Running Records
will increase form 46% to 51%. Asian: NA  |Asian: NA PLC’Lev_eI _ _
. . PLC’s will review evaluation
IAmerican  |[American data.
Indian: NA |Indian: NA
Leadership Team Level
Faculty will share data with the|
Problem Solving Leadership
Team.
5A.2. 5A.2 5A.2 5A.2 5A.2
[Teachers vary in Strategy \Who Three Times Per Year
knowledge in howto  [Direct instruction implementegPrincipal Mid Year Check: FAIR

During Grading Period
Students’ written responses
reflecting use of vocabulary
taught

Students’ writing samples
reflecting use of vocabulary
taught

Hillsborough 2012
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Begin whole class
implementation of the 5-day
\Vocabulary Instructional
Routine, using Tier 2 words.

IAs a Professional Developme
activity | their PLC's, teacher
discuss the 5-day Vocabular
Instructional Routine
implementation.

IAssess students who identifig
progress monitoring tools.

for comparison.

Bring assessment data to PLL

L

5A.3.

understand how to
implement comprehensi
strategies within the
reader’'s workshop.

[Teachers may not clearljstrategy

5A.3.

Students’ reading
comprehension will improve
through the use of
Comprehension
Strategies(Inferring,
Questioning, Determining
Importance, Visualizing and
Synthesizing).

Action Steps
[Teachers pretest usinget FAIR
lassessment for K-5.

[Teachers pretest using the FA
lassessment for K-5.

[Teachers design
Comprehension Strategy
lessons to target the needs o
whole group, small group, an
individuals.

Teachers implement the less
in classroom instruction.

[Teachers posttest using FAIR
assessment for K-5

Teachers bring assessment

data back to PLC’s to discuss.

5A.3.

\Who

Principal

AP

Reading Coach
[Teacher

How

Classroom walk-throughs
observing each componen

ns

Comprehension Strategies|FAIR.

5A.3.
Mid Year Check:

Highly Functional
Teacher/PLC Level
Review FAIR data to determing
the increase in the percentage
students making gains on the
reading comprehension task o

5A.3.

[Three Times Per Year
FAIR (Reading
Comprehension)

During Grading Period

bfCPS Retelling Rubric

5A4
Teachers

5A4
Strategy

misunderstanding of the

role that fluency plays in|

Students’ reading fluency will

5A4
\Who
Principal

improve through the use of

AP

5A4
Teacher Level
Teachers will review FAIR datg

5A4
Three Times Per Year
FAIR ( Fluency)

3

to determine the increase in th
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reading achievement.

[The misnomer that

Evaluation of fluency
beyond words correct pd
minute.

Teachers are at various
skill levels in
understanding how to
provide fluency
intervention to impact all
prosodic elements.

fluency is only defined ajgxpression).
ords correct per minutg.

appropriate teaching technigy
centered on prosody (phrasin
rate, punctuation/intonation,

Action Steps
IAs a Professional Developme
PLC activity, teachers study tl
HCPS fluency rubric to becon
familiar with all prosodic
elements (phrasing, rate,
punctuation/intonation,
lexpression) and expected grg
level fluency norms.

School wide implementation ¢
poetry program to increase

fluency in K-5 with biweekly
check in with reading coach.

[Teachers posttest using
appropriate leveled text.

[Teachers bring assessment d
back to PLC's to discuss.

Beading Coach
0J.eacher

How

Classroom walk-throughs
observing decided upon
Btrategy.

he

e

ata

percentage of students scoringfatring Grading Period

or above the grade level target
lwords correct per minute in firs|
land second grade or by phase
percentile increase in
intermediate.

PLC Level
PLC’s will review evaluation
data with Reading Coach.

Linning Records

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in reading.

5B.1.
Refer to 5A1, 5A2, 5A3,

Reading Goal #5B: 2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of Economically

Al

Disadvantaged students scoring
proficient on the 2013 FCAT wiill
increase form 54% to 59%.

94% [59%

5B.1.
Refer to 5A1, 5A2, 5A3, 5A4

5B.1
Refer to 5A1, 5A2, 5A3,
5A4.

5B.1.
Refer to 5A1, 5A2, 5A3, 5A4

5B.1.
Refer to 5A1, 5A2, 5A3, 5A4

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5C.1.
Refer to 5A1, 5A2, 5A3,

5C.1.
Refer to 5A1, 5A2, 5A3, 5A4

5C.1.
Refer to 5A1, 5A2, 5A3,

5C.1.
Refer to 5A1, 5A2, 5A3, 5A4

5C.1.
Refer to 5A1, 5A2, 5A3, 5A4
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Reading Goal #5C:

The percentage of ELL students

2012 Current

2013 Expected [5A4

Level of

Level of

Performance:*

Performance:*

scoring proficient on the 2013 FCA
will increase form 36% to 42%.

36%

42%

5A4

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool dal
be used to determine the

Student Evaluation Tool

effectiveness of strategy?

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

5D.1.

Al

Reading Goal #5D:

The percentage of SWD students

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

scoring proficient on the 2013 FCA
will increase form 28% to 35%.

28%

35%

Refer to 5A1, 5A2, 5A3,

5D.1. 5D.1.

5D.1.

Refer to 5A1, 5A2, 5A3, 5A4 |Refer to 5A1, 5A2, 5A3, 5ARefer to 5A1, 5A2, 5A3, 5A4

5D.1.
Refer to 5A1, 5A2, 5A3, 5A4

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ s (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmon Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
My On IAdministration will schedule training. Administration
Grades K-5 District Trainer  |All Teachers October/November 2012 Teachers will weekly/monthly follow up T eacher
with student:
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Rule 6A-1.099811

Revised July, 2012

19



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Easy CBM JAdministration will schedule training. PSJAdministration
Grades K-5 Reading Coach |All Teachers October 2012 Teachers will monitor Teacher
Easy CBM Assessmen PSLT
District Reading Dia Davis Administrati(_)n will _schedule training. PSYAdministration
IAssessment for Tier 2 Grades K-5 RTI Facilitator All Teachers November 2012 T_eachers will monitor Teacher
Tier 2 Assessments. PSLT
I-Station JAdministration will schedule training.
Grades K-5 Reading Coach |All Teachers October 2012 Teachers will monitor students’ IAdministration, Reading Coach, Teach
performance.
Five Day Vocabulary JAdministration will schedule training.
Grades K-5 Reading Coach |All Teachers To Be Determined Teachers will monitor students’ IAdministration, Reading Coach, Teach
performance.

End of Reading Goals

Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematigs.1-

Not all teachers are aws
of how to increase the

Mathematics Goal #1:

2012 Current

2013 Expected Levd

lepth and rigor necessa|

Level of

of Performance:*

o differentiate in their

The percentage of

Performance:*

classroom.

or higher on the 2013
FCAT Math will increase
from 45% to 48%.

students scoring a Level 45%

48%

1.1.

Strategy:

Students’ math skills will
fiynprove through participation
lessons designed to increase
knowledge of depth and rigor
content through differentiated
instruction.

Action Steps:
IAs a Professional Developme
activity in their PLC’s teacher:
ill discuss specific
benchmarks being addressed
class and how to increase the)
rigor of the benchmark in
classroom.

[Teacher Planning:

Using data from previous
lassessments and daily classr
performance/work, teachers
plan differentiated instruction
groupings and activities for th
delivery of new content in

1.1.

Teacher

Principal

AP

Math Resource
District Math Team

How Monitored:
Classroom walk-throughs

ith differentiated
instruction.

Eiementary mathematics -
\Walk-through Form

Principal and AP or
Resource Teacher

1.1.

1.1.
4 X per year

Mid Year Check:
Highly Functional
Teacher Level

Teachers implement lessons
using differentiated instruction

observing lessons designefctivities.

At the end of the unit, teacherg
give a common assessment
identified from the core
curriculum material.

PLC/Department Level

monitoring lesson plans.

Teachers bring their common

PLC Teachers discuss the
outcomes of their DI lessons a|

lessons.
Using the data, effective

assessment data to their PLC'$.

share the effectiveness of theil|

District Baseline
Mid-Year Testing
Form 1

Form 2

End of Year test

During the Grading Period
Chapter Tests

hd
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upcoming lessons.

differentiated instruction
strategies and techniques are
identified, discussed, and
modeled in order to implement|
techniques in future lessons.

Leadership Team Level

Students will also be identified
for PSLT who are repeatedly
struggling during instruction
especially CIM.

Quarterly Reviews and report
cards will also be monitored wi
administration.

Throughout the school year
teachers will participate in
faculty SIP reviews where
teachers

showcase gradual released
strategies and techniques.

1.2.
Parents not attending.

Students not taking hom
the flyer.

1.2.
Pirate Math Night

fParents and students will atte
the Pirate Math Nights full of
math activities and learning
experiences including

1.2.
\Who

How

Math Resource Teacher
(@Wassroom teachers
IAdministration

1.2.
Mid Year Check:
Highly Functional

Sign in sheet

1.2.

Record number of families
who attend the Pirate Math
Night in Februar.

technology. Parent Involvement Form/Survey
Attend the Pirate Math Nigpt
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o \2/-1- o skill lovel g-l- \ZNﬁ 2.1. gé bor v
; ; arying skill levels trategy 0 -3x Per Year
5 in mathematics. Students’ math skills will Principal Mid Year Check: District Assessments

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of

Performance:*

!
tlo ask higher order/open|
lended questions during

instruction.

students scoring a Level 4
or higher on the 2013
FCAT Math will increase
from 19% to 22%.

19%

22%

Not all teachers know hdimprove through participation
lessons where teachers modgTeachers
Resource Personnel

for students on how to read a
mathematics word problem al
apply problem-solving
strategies.

Action Steps:
Teachers implement the targd
higher order questioning

AP

d

How

strategies in their lessons.

Highly Functional

Teacher Level
Teachers will assess students
daily/ weekly based on

Class room Walk through {instruction and student
Pop Ins

knowledge.

Leadership Team Level

Students will also be identified

During Grading Period

Students work
Chapter tests
[Common Assessments
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the common assessments.
[Teachers will bring back the
data to PLC to analyze.
Teachers will group students
according to the data to
remediate and enrich.
Teachers will be provided witl
HOT question stem starters.

Teachers create and implemgnt

for PSLT who are repeatedly
struggling during instruction

especially CIM, or small group
instruction.

Quarterly Reviews and report
administration.
Individual site support is

provided as needed based on
data.

cards willalso be monitored wit|

strengthen the core curriculunPrincipal

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
3. FCAT 2.0: Points for students making learning gaing3-1. 3.1 3.1. 3.1. 3.1.
in mathematics Refer to 2.1 Refer to 2.1 Refer to 2.1 Refer to 2.1 Refer to 2.1
Mathematics Goal #3: 2012 Current 2013 Expected Levdl
Level of of Performance:*
. Performance:*
Points earned from
students making 47/ 50
learning gains on the . .
2013 FCATwill  [POINtS [poINnts
increase from 47
points to 50 points.
3.2. 3.2. 3.2. 3.2. 3.2.
Lack of knowledge of [Strategy \Who: Two to three times per year
technology and time The purpose of this strategy iTeacher Mid Year Check:

District assessments

Students’ math skills will AP Highly Functional EOY test
increase through the use of [Resource Teacher (grades 1-5)
frequent use of technology. |[ESE/Gifted Data will be collected to create)
ELL Support groups for instruction.

Action Steps: PSLT
Students will use Destination Students will also be identified
Math and FASST math on a for PSLT who are repeatedly
regular basis. struggling during instruction

during instruction especially

CIM.

3.3 3.3 33 3.3 3.3
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JAttendance Strategy Principal Mid Year Check: Chapter tests
The purpose of this strategy i§Assistant Principal District Assessments
strengthen the core curriculu. |Resource Teacher Highly Functional
Students math skills will MMM Teacher
increase through Think Central Assessment
implementation of MMM. FAAST Math
(Marvelous Math Mornings)
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making#-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics. Refer to 1.1 Refer to 1.1 Refer to 1.1 Referto 1.1 Refer to 1.1
Mathematics Goal #4: 2012 Current |2013 Expected Level
Level of of Performance:*
: Performance:*
Points earned from
students in the 32 35
bottom quartile . .
making learning  [DOINtS [POINtS
gains on the 2013
FCAT will increase
from 32 points to 35
points.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
Based on Ambitious but Achievable Annual Meablga Objective 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017

(AMOs), Reading and Math Performance Target

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.

Math Goal #5:
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5A. Student subgroups by ethnicity(White, Black, \%\H_l- ESJA-l- 5A.1.h oA 1. iA.l-

; i i ; i i i ite: trategy: eacher X per year
Hispanic, .ASIan’ Amer.lcan Indianpt making Sa'[ISfaCtOWBlack: Students’ math skills will Principal Mid Year Check: District Baseline
progress in mathematics Hispanic: improve through participation [AP Mid-Year Testing
Mathematics Goal #5A: 2012 Current  |2013 Expected |Asian: lessons designed to increase [Math Resource Highly Functional Form 1

Level of Level of [American Indian: knowledge of depth and rigor [District Math Team Form 2
The percentage of White students [Performance* [Performance:* content through differentiated Teacher Level End of Year test
scoring proficient on the 2013 FCA \White: 52% IWhite: 57% Not all tea_chers are aws|instruction. How Monitored: Te_ache_rs |mplgmen_t Iessoqs ‘ ‘ _
will increase form 52% to 57%. of how to increase the Classroom walk-throughs |using differentiated instruction [During the Grading Period
Black: 43% [Black: 49% |jepth and rigor necessafgction Steps: observing lessons designefdctivities. Chapter Tests
The percentage of Black students [Hispanic: Hispanic: to differentiate in their  [As a Professional Developmelfutith differentiated
scoring proficient on the 2013 FCAT43% 49% classroom. activity in their PLC’s teacherginstruction. At the end of the unit, teacherd
will increase form 43% to 49%. [ . will discuss specific give a common assessment
ASIan.' NA ASIan.' NA benchmarks being addressed|itiementary mathematics —identified from the core
The percentage of Hispanic studengéMerican — |American class and how to increase theWalk-through Form curriculum material.
scoring proficient on the 2013 FCATINdian: NA  [Indian: NA rigor of the benchmark in .
will increase form 43% to 49%. classroom. Principal and AP or
Resource Teacher PLC/Department Level
Teacher Planning: monitoring lesson plans. [Teachers bring their common
Using data from previous assessment data to their PLC'$.
assessments and dailassroo PLC Teachers discuss the
performance/work, teachers outcomes of their DI lessons apd
plan differentiated instruction share the effectiveness of theil|
groupings and activities for th¢ lessons.
delivery of new content in Using the data, effective
upcoming lessons. differentiated instruction

strategies and techniques are
identified, discussed, and
modeled in order to implement|
techniques in future lessons.

Leadership Team Level

Students will also be identified
for PSLT who are repeatedly
struggling during instruction
especially CIM.

Quarterly Reviews and report
cards will also be monitored wi
administration.

5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
Lack of knowledge of [Strategy \Who: [Two to three times per year
technology and time The purpose of this strategy iTeacher Mid Year Check:

strengthen the core curriculunPrincipal District assessments

Students’ math skills will AP Highly Functional EOY test

increase through the use of [Resource Teacher (grades 1-5)

frequent use of technology. |[ESE/Gifted Data will be collected to create)

ELL Support groups for instruction.
Action Steps: PSLT
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Students will use Destination
Math and FASST math on a
regular basis.

Students will also be identified
for PSLT who are repeatedly
struggling during instruction
during instruction especially
CIM.

Based on the analysis of student achievement aatbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

5B.1.
Refer to Goals/Strategie

5B.1.

5B.1.

Refer to Goals/Strategies 5A1Refer to Goals/Strategies

5B.1.
Refer to Goals/Strategies 5A1,

5B.1.
Refer to Goals/Strategies 54

Al, 5A2 5A2 5A1, 5A2 5A2 5A2
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of
The percentage of Economically Performance:* [Performance:*
Disadvantaged students scoring
proficient on the 2013 FCAT will 43% 49%
increase form 43% to 49%.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

Refer to Goals/Strategie

Refer to Goals/Strategies 5AYRefer to Goals/Strategies

Refer to Goals/Strategies 5A1,

Refer to Goals/Strategies 54

Al, 5A2 5A2 5A1, 5A2 5A2 5A2
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of
The percentage of ELL students Performance:* [Performance:*
scoring proficient on the 2013 FCA
will increase form 25% to 33%. 2 5% 33%
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

Refer to Goals/Strategie

Refer to Goals/Strategies 5A
5A2

]|Refer to Goals/Strategies

5A1, 5A2

Refer to Goals/Strategies 5A1
5A2

Refer to Goals/StrategiebAl,
5A2
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Mathematics Goal #5D:

2012 Current

2013 Expected

5A1, 5A2

Level of
Performance:*

Level of

Performance:*

The percentage of SWD students

scoring proficient on the 2013 FC
will increase form 8% to 17%.

8%

17%

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL%ngécgder (e.9-, PLC;’cf]Lcj)kc:JI(—?v(\:/tiEjggade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
PLC Focus I . Resource Teacher, Guidance, I
K-5 Facilitation Team| Each grade level Weekly +Foiday | Administration Facilitation Team
Hot Topics and Cool Move b5 District Trainer | School Wide November 201 JAdministration will schedule_tramlng, JAdministration
Lesson Plans and Observations [Teacher
Powerful Lesson Planning I . . JAdministration will schedule training, JAdministration
K-5 District Trainer | School Wide January 2013 | esson Plans T eacher

End of Mathematics Goals

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5) [L.1. 1.1. 1.1. 1.1. 1.1 _ _
in science Not all teachers know how ' [Strategy Who During Grading Period
’ identify misconceptions andStudents science skills will Teacher Mid Year Check:
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2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

Performance:*

Performance:*

[The percentage of West Sh

science concepts.

students scoring a Level 3 of
higher of the 2013 FCAT
Science will increase from
38% to 41%.

38%

41%

Not all teachers are able
attend available science

the district.

Not all teachers are applyi
strategies of inquiry based
instruction such as engagin
the students, explore time,

depth of student knowledgelincrease through participation {Rrincipal

regular inquiry based instructigAP

(such as student engagement,|Science Resource
explore time, accountable talk |District Science Team
and higher order questioning).

trainings on dates available [Students will develop problem{How Monitored

solving and creative thinking
skills while constructing new
knowledge.

JAction Steps:
PLC's will discuss specific

Emerging

PLC/Department Level

Classroom walkhrough
observing inquiry based
instruction.

Elementary Science
Classroom Walk-

lAnalyzing Mid-Year Assessment]
lAnalyzing Chapter
Tests/Assessments

Fifth grade mini assessments

Kindergarten through Fourth Grade-
observations,
Performance and written assessmen

Mid Year Assessment

Science Assessments/Chapter Test
Interactive Science notebooks
Foldables

Science Logs for long term

ts

o7

Not all teachers are able
attend available science
trainings on dates available
the district.

Not all teachers are applyi
strategies of inquiry based
instruction such as engagin
the students, explore time,

Action Steps:

held before January 2013.

Training at West Shore will be

Science Resource
District Science Team

accountable talk, higher ordscience strategies which will  [Through form investigations
questioning, etc. involve student engagement,
explore time, accountable talk
and HOT questioning techniqul
1.2. 1.2. 1.2. 1.2 1.2.
Not all teachers know how ' [Training and monitoring to \Who During Grading Period
identify misconceptions anc1ifmplement inquiry based lessofi®acher Mid Year Check:
depth of student knowledgelfocused on scientific thinking. |Principal Fifth grade mini assessments
science concepts. AP Emerging

PLC/Department Level

How Monitored

Classroom walkhrough
observing inquiry based
instruction.

Elementary Science
Classroom Walk-

JAnalyzing Mid-Year Assessment]
Tests/Assessments

Kindergarten through Fourth Grade-
observations,
Performance and written assessmen

Mid Year Assessment

Science Assessments/Chapter Test
Interactive Science notebooks
Foldables

Science Logs for long term

ts

o7

talk, higher order questioni

explore time, accountable |activities.

Science Resource
District Science Team

accountable talk, higher order [Through form investigations

questioning, etc.

1.3. 1.3. 1.3. 1.3. 1.3.

Not all teachers ai Training and monitoring to \Who During Grading Period
knowledgeable strategies ofincrease student engagement [Teacher Mid Year Check:

inquiry based instruction sufthrough implementation of Principal Fifth grade mini assessments
as engaging the students, [inquiry based engagement  |AP Operational

PLC/Department Level

Kindergarten through Fourth Grade-
observations,
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ts

o7

Action Steps:
Training at West Shore with a
review and instruction piece

Science Resource
District Science Team

regarding the five day vocabuljHow Monitored

PLC/Department Level
lAnalyzing Mid-Year Assessment]
lAnalyzing Chapter

etc. Action Steps: lAnalyzing Mid-Year Assessment|Performance and written assessmen
Training at West Shore will be [How Monitored lAnalyzing Chapter
held before January 2013. Classroom walkhrough{Tests/Assessments Mid Year Assessment
observing inquiry based
instruction. Science Assessments/Chapter Test
Interactive Science notebooks
Elementary Science Foldables
Classroom Walk- Science Logs for long term
Through form investigations
1.4 1.4 1.4 1.4 1.4
Teachers are concerned wiffiraining and monitoring of \Who During Grading Period
time taken from core lessonfgocabulary instruction using thg eacher Mid Year Check:
five day vocabulary plan. Principal Fifth grade mini assessments
AP Operational

Kindergarten through Fourth Grade-
observations,
Performance and written assessmen

ts

o7

plan. Classroom walkhrough{Tests/Assessments Mid Year Assessment
observing inquiry based
instruction. Science Assessments/Chapter Test
Interactive Science notebooks
Elementary Science Foldables
Classroom Walk- Science Logs for long term
[Through form investigations
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |used to determine the effectiveng
of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 48-1. 2.1 _ , 2.1. 2.1. 2.1 _
or 5 in science Teachers may not have Use interactive science \Who _ Interactive Science notebooks
’ expanded knowledge of  |notebooks by differentiated [Teacher Mid Year Check:

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

The percentage of West Sh

students scoring a Level 4 amzl-(y
0

5 on the 2013 FCAT SciencHd
will increase from 4% to 7%.

%

science content to challeng
students at a higher level.

a higher level.

juestions to challenge student|Principal

AP
Science Resource
District Science Team

How Monitored
Classroom walk-
throughs observing
inquiry based
instruction.

Elementary Science
Classroom Walk-
Through form

Operational

Interactive Science notebooks w
be reviewed and graded by teach
using a rubic and discussed in te
planning.

m
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Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

hers

BIs

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedulerie(st.%.é;r)equency lo Monitoring

Inquiry Monday for K-5 JAll science Science Academi ) . . .

Science Teachers keachers Coach [School-wide Start Date: 10/23/12 Walk-throughs &lpal, AP, Science Resource, Teac
Ad_dlng some mystery to yolAll science Science Academi [School-wide TBD Walk-throughs Principal, AP, ScierResource, Teach
science classroom teachers Coach

5 Day Vocabulary All science Reladlng Coach alschool-wide TBD Walk-throughs Principal, AP, ScierResource, Teach

teachers Science Resourcq

PIs

End of Science Goals

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference tq
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or |1
Not all teachers know how

higher in writing.

P

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of b

West Shore students

Performance:*

scoring a Level 3 or
higher on the 2013
FCAT Writes will
increase from 86% to
89%.

86%

89%

1.

lan and execute writing

lessons with a focus on mod

ased writing.

1.1.

Strategy

Students’ use of mode-specifi
pvriting will improve through th
use of Writers’ Workshop/daily
instruction with a focus on
mode-specific writing based o
teaching points.

IWriting Resource teacher
supports fourth grade classrod
daily with model lessons to fod
on elaboration including Focug
Quality and Control.

1.1.
(Who
IPrincipal
AP

Teacher

PLC

(Writing Resource

How Monitored

Classroom wallkthrough
Observation Form
Daily teacher
iconferencing (star)

1.1.

Mid Year Check:
Highly Functional

Review of daily drafts and scorin
monthly demand writes

PLC discussions and analysis of
student writing to determine tren
and needs.

1.1.
Student monthly demand writeg

Student daily crafts
Student revisions

)
Student portfolios

s
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I\Nriting Resource Teacher will
implement a writing interventid

\which will include one on one
conferencing daily from 7:30 t
8:00 targeting students who
consistently score 1, 2, 3 on
monthly writes.

provided by the state.

demand writes.

Lesson planning based on the
needs of students.

1.2 1.2. 1.2. 1.2. 1.2.
Not all teachers know how  |Professional Development for [Principal Mid Year Check: Refer to 1.1
review student writing to updated rubric courses AP
determine trends and needs|in IWriting Resource Operational
order to drive instruction. Professional Development for [Teacher
instructional delivery of mode- IWriting Resource Teacher will
All teachers need training to [specific writing. How Monitored meet monthly with grades 3, 4, 5|to
score student writing PLC monitor scoring of demand writeg.
accurately during the 2012-1fRJsing data to identify trends af@assroom walkhrough
school year using informatiofdrive instruction from monthly |Observation Form IWriting Resource teacher will trajn

Daily teacher

land monitor conferencing
conferencing (star)

strategies.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

District Training

through January

score
Monthly Writing Assessments

. e.g., Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, d ( Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
PLC Focus K-5 Facilitation Team| Each grade level Weekly —Foiday Resource Teacher, Guidance, Administrfrilitation Team
[Writing Rubric Training for - Complete writing assessment with passing,, ...
Grades 3, 4, 5 34,5 Grades 3, 4, 5 (One Day Training November &/ntmg Resource Teacher

JAdministration

End of Writing Goals

Attendance Goal(s)
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Attendance

Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need girowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Attendance

1.1.
[Transportation

1.1.
Attendance and Tardies will bd

1.1.
PAdministration, Social

1.1.

1.1.

Instructional Planning Tool

discussed in the Compact will Worker, and Guidance [Mid Year Check: Attendance/Tardy data
Attendance Goal #12012 Current . 2013 Expected . [Faster breakfast line, bettefused to reiterate the reward gifCounselor will be
Attendance Rate:* |Attendance Rate:* [jgy or less than 10 unexcused  |tracking classroom  [Operational Ed Connect
\West Shore's 0 0 absences. attendance, student
; Inclement weather attendance and tardiesfAdministration and PSLT will
_attendan(f:e rate will 95 . 38 /0 9 6 /0 Daily, Weekly and Quarterly [daily, weekly and lexamine data monthly.
Incréase from 2012 Current 2013 Expected Know of the importance in [tracking of classroom and ~ |quarterly via print offs
95.38% in 2011-  |Number of Studen{Number of Student |attendance and being on tirfiedividual students’ attendancdfrom Mainframe. PLC will discuss data of absent
2012 to 96% in with Excessive with Excessive students and tardies.
2012-2013 Unexcused Unexcused AbsencgBoctor appointments School wide recognition is A spreadsheet will be
’ JAbsences (10 or more) utilized daily on the morning |used to track classroon
(10 or more) Parental work schedules |show, weekly drawings for sngdattendance for the entirp
The number of bar bucks, quarterly bike give [2012-13 school year.
students who have 53 50 Choice students — longer [away drawings for 100%
10 or more absencd distances to travel attendance. Classroom teacher will
monitor daily.

throughout the ﬁl%lrﬁbg:”:)?m ﬁl?jlrste)lfpngted Parents are contacted by phorje
2011-12 school ye i . and letters are sent weekly for

. Students with Students with iardies and absences
will decre_ase from Junexcused Unexcused EXxcessi '
53 to 50 in 2012-  |[Excessive Tardies [Tardies
2013. (10 or more) (10 or more)
The number of 112 100
students who have
10 or more tardies
to school
throughout the
school year will
decrease from 112
to 100 in the 2011-
2013 school year.
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Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
PLC Focus K-5 Facilitation Team| Each grade level Weekly Foitay Resource Teacher, Guidance, Administrgfacilitation Team

End of Attendance Goals

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&nefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.
Non-effective classroom

2013 Expected

Suspension Goal #2012 Total Number

of
The total number of in ILF‘—S—ChOF"
school suspensions will [SUspensions

Number of

In- School
|Suspensions

classroom.

Non shared common schc

decrease from 14 to 7
students in 2012-13.

14

-

behavior

2012 Total Number

2013 Expected

The total number of

of Students

Number of Student

students receiving in

school suspensions will SUSHCNCCE Suspended
decrease from 10 to 5 inp=ocnool fin -School

onsistency among
environments (home and
school)

ommunication of

2012-2013.

10

5

with discipline choices.

[West Shore will reduce

2012 Number of Ou

2013 Expected

the number of out of of-School Number of
school suspensions by |Suspensions Out-of-School
50%. Suspensior

9

The total number of out

S

2012 Total Number

2013 Expected

school suspensions will
decrease from 9 to 5

of Students

Number of Student

students in 2012-2013.

Suspended

Suspended

Out- of- School

Out- of-School

management system in the

expectations of appropriate

IAdministration and Teachef§Vhere needed, administrators

1.1.

The Positive Behavior Suppor
program is used school wide t
reinforce positive classroom
behavior.

\Weekly after school detention
will be utilized for intermediate]
students.

Rtl: Behavior Database will be
implemented to assist in the
tracking of office referrals.

conduct individual teacher wal
through data chats.

Professional Development
focused on Student Engagem
and Classroom Management.

1.1.

[The PSLT and the
PBS/Discipline
Committee will be
monitoring student offic
referrals by using the R
Behavior Database.

The Rtl: Behavior
database will be manag
by the Guidance
Counselor and School
Psychologist

IAdministration

ent

1.1.

Mid Year Check:
Operational

EASI Discipline
Rtl: B Data base

1.1.
Report of Suspension Data
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9

5

Suspension Goal

(s)

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) b
meetings)
PLC Focus K-5 Facilitation Team| Each grade level Weekly —Foiday Resource Teacher, Guidance, Administrgiaeilitation Team
End of Suspension Goals

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

\Who and how will the
fidelity be monitored?

Fidelity Check

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

1. Health and Fitness Goal

1.1. 1.1.

health and physical fithess

Health and Fitness Goal

2012 Current 2013 Expected

Level :* Level :*

During the 2012-2013 schoo

-laziness

lyear, the number of studentq
scoring inthe “Healthy Fitnes|
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3

64%

nd

67%

-spending too much time
atching tv and playing vid
games

-Lack of Teacher Directed

Not enough knowledge abglElementary students will enga
in 120 minutes of physical
education per week in grades
kindergarten through fifth.

1.1.

frincipal

Assistant Principal
Coach

Classroom Teachers

1.1.

Mid Year Check:

Highly Functional

Checking of teachers’ schedules

1.1.

Hillsborough 2012
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cardiovascular health will
increase from 64 % on the
Pretest to 67% on the Posttg

St.

Physical Education

1.2. 1.2.
Four physical education

playground or fitness courg
equipment and the 120
minutes of elementary
physical education folder o
IDEAS to glean lesson for
teacher directed pe.

1.2.
Coach

classes per week. Use of tlielassroom Teachers

e

1.2.
Class schedules and lesson
plans

Inside pe if weather does not
permit outside play (yoga and
other instructional exercise)
Mid Year Check:

Highly Functional

1.2.

PACER test component of {]
FITNESSGRAM PACER fo
assessing cardiovascular
health.

1.3. 1.3.

More instructional information
given about the benefits of he
and fitness outside of school.

1.3.
Coach

1.3.

Coach’s lesson plans aligned to
standards

Mid Year Check:

Highly Functional

1.3.
Lesson Plans

1.4 1.4

Lack of parent and voluntedField Day and Walk-a-thon
participation
promote healthy exercise.
\Weather

1.4
Coach

planned during the school dayjssistant Principal

Principal

1.4

exercise and school wide sched

Mid Year Check:

1.4

Schedule pre grade level of heaﬂiﬁrticipation among faculty,

dent body and parents.

Not Eviden

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requrofessional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
PLC Focus K-5 Facilitation Team| Each grade level Weekly Foiday Resource Teacher, Guidance, Administrgacilitation Team
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Continuous Improvement

Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

Continuous Improvement 2012 Current

2013 Expected

Level :*

Level :*

Goal:

1.1.

Parent Communication very
little through typical
communication means:
Phone

Based on the 2011-12 schod83 . 8%

climate and perception surve
for parents, the percentage d
parents who felt “that the

teachers encouraged them t
involved in students’ learning”
dropped from 93.3% to 83.8¢

1.1.

Phone link every Sunday.
Dinners at school for
conferences

Scavenger hunt in the Monthly

1.1.

[The West Shore Wild
Cat Chat will include a
scavenger hunt to
encourage engagemen

1.1.
Increase numbers of conference

Mid Year Check:

1.1.
Parent Compact

Curriculum nights not
attended with participating
parents

Conference Nights not
attended

Teachers not being able to
contact parents efficiently

Curriculum Nights: Aloha to

Math Night, Family Fun Fest

Parent/Student Compact whic
includes strategies for all parti
to be involved in the students’
learning : parent, teacher, stud

[Track data for conferen

Reading, Science Night, Piratgnights and number of

pizzas utilized.
Principal

1
S

ent

Increase numbers of conference

Increase number of families
attending curriculum nights

Mid Year Check:

Emerging

Conferences \Wild Cat Chat the monthly newsletter.[Operational
Planner Progress Reports for the entirgPrizes will be given
86 . 8% Newsletter student body. hen students return th@racking information regarding
v survey. conferences
f Mid Year Check:
Increase numbers of scavenger
Highly Functional student responses.
0. [Track data for conferenfMid Year Check:
nights and number of
pizzas utilized. Operational
Mid Year Check: Have not recorded data for survdy.
\Winner is being recognized on the
Highly Functional morning show and in the Wild Cdt
Chat.
1.2. 1.2. 1.2. 1.2. 1.2.

Parent Compact
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1.3.
Parents reading newsletter
monthly

1.3.

Sharing tips monthly for learni
activities and web sites per
content area in the Wild Cat
Chat , the monthly newsletter.

1.3.
The West Shore Wild
Cat Chat will include a
scavenger hunt to
lencourage engagemen
the monthly newsletter.
Prizes will be given
hen students return th
survey.
Office staff and Principg

1.3.
Increase numbers of s@nger hurj
student responses.

Mid Year Check:

Emerging
e

1.3.
\Wild Cat Newsletter scavenger
hunt and survey

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings
PLC Focus K-5 Facilitation Team| Each grade level Weekly Foiday Resource Teacher, Guidance, Administrgiaeilitation Team

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsiA-1. AL Al Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: |2012 Current |2013 Expected
Level of Level of
Less than 10 students |Performance:{Performance:*
no students taking FAA.
A.2. A.2. A.2. A.2. A.2.
A.3. A.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current 2013 Expected
Level of Level of
Less than 10 students |Performance:{Performance:*
no students taking FA.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 2012
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving Process to Increase Language Acqitisn
Students speak in English and understand spokelisEmdg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. |1.1. 1.1. 1.1. 11 11
CELLA Goal #C: 2012 Current Percent of Students .
Proficient in Listening/Speaking: See Readmg
The percentage of students scofiing Goals/ Strategieg;:
proficient on the 2013
Listening/Speaking section of th =3 7% 1 1
CELLA will increase from 37% t 1 2
40%. .
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. ] 2.1. 2.1 2.1.
CELLA Goal #D: 2012 Current Percent of Students See Readlng
- Proficient in Reading : Goals/ Strategies:
The percentage of students scoj 1 1
proficient on the 2013 Reading .
section of the CELLA will increa 33% 1 2
from 33% to 36%. 1 ’ 3
Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1.
CELLA Goal #E: 2012 Current Percent of Students . See
Proficient in Writing : Wntmg/Languag(
The percentage of students scol
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proficient on the 2013 Writing
section of the CELLA will increa 53% Arts GoaIS/
from 53% to 56%. Strateg les:
11
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareas \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Less than 10 students : [Performance:* |Performance:*
students taking FAA
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G.1. G.1. G.1. G.1. G.1.

mathematics.

G. Florida Alternate Assessment: Percentage
of students making Learning Gains in

Mathematics Goal
G.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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Less than 10 students :
students taking FAA

G.2.

G.2.

G.2.

G.2.

G.2.

G.3.

G.3.

G.3.

G.3.

G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle and High Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatkreference to

“Guiding Questions”, identify and define areas @ed of improveme
for the following group:

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

Science Goal J:

Less than 10 students : no stude

taking FAA

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
J.1. J.1. J.1. J.1. J.1.
2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
J.2. J.2. J.2. J.2. J.2.
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J.3. J.3. J.3.

J.3.

J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |[Level of
Less than 10 students : rf Performance:
students taking FAA
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
STEM Goal: 1.1. 1.1. 1.1. 1.1. 1.1.
Not all teachers know how [Strategy ho PLC/Department Level IAchievement series — third and
Implement inquiry-based experiences for studentsdth and sciencfidentify misconceptions angStudents science skills will eacher Analyzing Mid-Year Assessmentffourth grade benchmarks

through the 5E model.

lAdding STEM (science) Extended Learning Programdifth grade
students to remediate third and fourth grade beacksn

depth of student knowledgdincrease through participation JRrincipal
of science concepts. regular inquiry based instructi
(such as student engagement|Science Resource
Not all teachers are alto  |explore time, accountable talk|District Science Team
attend available science  [and higher order questioning).
rainings on dates available|Students will develop problem{How Monitored
by the district. olving and creative thinking |Classroom walkkhrough
skills while constructing new |observing inquiry based
Not all teachers are applyir knowledge. instruction.

trategies of inquiry based
instruction such as engagin|

Elementary Science

/Analyzing Chapter
Tests/Assessments

he students, explore time, Classroom Walk-
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laccountable talk, higher ord
questioning, etc.

[Through form

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

See Science PD

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check Strategy Data Check

\Who and how will the |How will the evaluation tool data

fidelity be monitored? |be used to determine the

effectiveness of strategy?

Student Evaluation Tool
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CTE Goal #1:

prior to middle school.

Increase student interest in career opportunitielsppogram selection]

The school will participate in three events in 2@TA 3.

1.1.
Lack of community support

Lack of money.

1.1.
Use career workbooks, videos
and activities. (Biz Town)

1.1.
Classroom Teacher

1.1.

Biz pre and post test

1.1.
Log of attendance

1.2.
Lack of community support

Lack of money.

1.2.

Implement guidance and/or
Middle School
presentations/visits (from feed
patterns and magnet) regardin
ICTE coursework options.

1.2.
Assistance Principal

e

g

=

1.2.

number of students attending
magnet middle schools

Schedule with Middle School:

1.2.

Log of Middle School
presentations regarding CTE
course options.

1.3.
Lack of community support

Lack of money.

1.3.
Implement special speakers td
isit and share with students
about CTE careers throughou
the year and during the Great

1.3.
Guidance Counselor

IAmerican Teach-in.

1.3.
Log of CTE special speakers

1.3.
Log of CTE special speakers

CTE Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings
PLC Focus K-5 Facilitation Team| Each grade level Weekly Foiday Resource Teacher, Guidance, Administrgacilitation Team
End of CTE Goal(s)

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
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Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status

[Priority |

[ JFocu: | XIPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the
School Improvement Plan

Description of Resources that improves studenteaeiment or student engagement

Projected Amount

Final Amount

Continuous Improvement Goal : Family Fun Fest 200.00
Strategy 1.2 A compact between parents, students and teachktsevareated to invite all three

Parent/Student Compact which includes strategies parties to be involved with the students’ learréndVest Shore Elementary. Supplies,
Tora":irﬁ’tartgi rt]‘;rbit'ﬂé’g'r:’ted in the studentstiéag | jnclyding food, will be purchased as a culminatigjvity in May for all those who

P ' ' successfully participate in the compact. (Oriefitalding, Wal Mart, Publix, GFS)

Continuous Improvement Goal : Math Family Night 200.00

Strategy 1.2
Curriculum Nights: Aloha to Reading, Science
Night, Pirate Math Night, Family Fun Fest

Supplies, including food, to support the Pirate iM@urriculum Evening. This evening

will include activities to increase the knowledderath for both parents and students as

well as give them an opportunity to practice tme@thematical knowledge. (Oriental
Trading, Wal Mart, Publix, GFS)

Continuous Improvement Goal :

Strategy 1.2
Curriculum Nights: Aloha to Reading, Science
Night, Pirate Math Night, Family Fun Fest

Science Family Night

Supplies, including food, to support the ScienceriCulum Evening. This evening will
include activities to increase the knowledge oésce for both parents and students as
well as give them an opportunity to practice tiseientific knowledge.(Oriental Trading

200.00
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Wal Mart, Publix, GFS)

Career and Technical Education Goal : | Great American Teach-In 100.00
Strategy 1.3 Supplies, including food, will be provided for tepeakers to ensure the Great American
Implement special speakers to visit and share with Teach In is successful. Parents and presenterfani#t the opportunity to visit many
students about CTE careers throughout the year i ;| 35sr0oms in introduce the students to a varietaeers. (Oriental Trading, Wal Mart
during the Great American Teach-in. .
Publix, GFS)
Health and Fitness Goal: Field Day and Walk-a-thon 53.30
Strategy 1.4 Supplies, including food, will be provided for thidents, parents and volunteers who
Field Day and Walk-a-thon planned during the | attend and participate in our Field Day to pronta#althy exercise. (Oriental Trading,
school day to promote healthy exercise. Wal Mart, Publix, GFS)
Final Amount Spent: 753.30
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