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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Triangle Elementary School District Name: Lake
Principal: Kathy Billar Superintendent: Dr. Susan Moxley
SAC Chair: Roberto Garcia Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

- Degree(s)/ NGB S ML @ FCAT/statewide assessment Achievement Levels,ileggains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
Kathy Billar MS Educational | 8 15 Triangle Elementary
Leadership 2011-2012: B
BSin 2010-2011: A
Elementary Ed & 2009-2010: D
Early Childhood 2008-2009: A
ESOL 2007-2008: C
inci Endorsement 2006-2007: B
Principal 2005-2006 :A
2004-2005: B
Rimes Elementary
2003-2004: C (met AYP)
2002-2003: C
Miriam Gottfried MS Educational | 1 6 Triangle Elementary
Leadership 2011-2012: B
BSin
Elementary Ed. Treadway Elementary
i & Early 2010-2011: A
's,‘fii';tsglt Childhood 2010-2009: A
ESOL 2009-2008: B
Endorsement
Spring Creek Elementary
2008-2007: B
2007-2006: A
June 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NENIE Certification(s) VEETS Gl i e Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
District Linda Bradley BS Elementary Education6 10 Mrs. Bradley has mentored new teachers ahglesElementary
Instructional MS Reading through the 2007-2012 school years.
Coach ESOL Endorsed
Reading Whitney Frazier BS Elementary Educatipr2 2 Triangle Elementary
MS Education 2011-2012: B
Reading Endorsed 2010-2011: A
ESOL Endorsed
Eustis Heights Elementary
2009-2010: B
2008-2009: C
Writing Laura Ross BS Early Childhood 4 4 Triangle Elementary
Education 2011-2012: B
K-6 Certificate 2010-2011: A
ESOL Endorsed 2009-2010: D
2008-2009: A
CRT Margaret Gardner BS Agricultural Educatip2 2 Triangle Elementary
M.Ed. Educational 2011-2012: B
Leadership 2010-2011: A
Ed.D. Educational
Leadership

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular meetings of new teachers with Principal hi&illar, Principal On-going
2. Partnering new teachers with veteran staff and&mtor Miriam Gottfried, Assistant On-going

Principal
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Principal

3. District provides “TOPS” training as well as ingttional District Personnel On-going
coaches.
4. Weekly Grade Level meetings Grade Chair, Mentord, a On-going
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

N/A

N/A

*When using percentages, include the number ohxache percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional ; . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
58 3% 24% 38% 28% 24% 100% 3% 5% 79%

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammgglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Linda Bradley - District

Stephanie Burnett; Kathiyarson; Julie
Hobbs; Cari Key; Tara Rhone; Wilma
Acosta

As part of the beginning teachers program (inclgdin
teacher new to our school), each new teacher is
assigned to an instructional coach to help endure a

resources are available.

The mentor and mentee are meeting bi-weeklyj|
discuss evidence-based strategies. The mentd
observes the mentee. Time is given for feedbd
coaching and planning.

Delia Lupi — School-Based

Cari Key and Tara Rhone

As part of the beginning teachers program, each ngwThe mentor and mentee will conference weekly,
teacher is assigned an instructional coach to help

ensure all resources are available.

providing, support with curriculum and lesson
planning specific to™® Grade.

Connie Bame — School-Based

Wilma Acosta

As part of the beginning teachers program, each ngwThe mentor and mentee will conference weekly,
teacher is assigned an instructional coach to help

ensure all resources are available.

providing, support with curriculum and lesson
planning specific to'$ Grade.

to
r
ck,
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

The county’s title services department coordingtefunding which Triangle utilizes to help studemhprove their academic achievement. These oppitigs include additional
instructional personnel targeted at assisting \eitver quartile student subgroups, materials forhmatatics and reading, funding for professional tigrment and remediation,
intervention and after school tutoring. Specigmtion will be given to the subgroups not makingPAin 2011-2012. For reading and mathematics gtsabgroups are: studen
with disabilities, economically disadvantaged, kleand Hispanic. Title | personnel responsibleddditional support for targeted subgroups inclume fiot limited to) FSL,

math resource teacher, RtI/MTSS resource teacKetedther, and corresponding grade level teactsistants funded by Title I. Academic instructionahches will also provide

support (Literacy Coach, CRT, and Writing Coach).

ts

)

Title I, Part C- Migrant
The Title Services department provides a Migraafddn who works with the school’s guidance counrséihe family/school liaison, and the CRT to ensthie migrant students
do not face additional educational challenges dudifferences in academic standards throughoutahetry.

Title I, Part D
The Title Services department receives fundingéovices targeting delinquent and neglected stadeittthe school, the guidance counselor, nurdgesagial worker ensure
compliance with guidelines and assistance to thb#déren and families.

Title 11

The Curriculum Department coordinates funding émhhology aimed at increasing student achievermemtding for professional development is coordiddbeough the
curriculum department at the district level. Oa #thool level, the assistant principal, curricupecialist, the technology contact, and the fafidigon work with the principal
to ensure compliance with guidelines and assistamchildren and families.

Title 1l

The Curriculum Department coordinates funding fwiees to English Language Learners through apeship with the district curriculum department aimel school’s ELL
coordinator with support from the family liaisofthe purpose of this funding is to ensure that ampate services are provided to ELL students. &&mental instructional
materials include (but are not limited to) Ros&tane.

Title X- Homeless
The guidance counselor, social worker, family baisand office support staff work together with ghincipal to ensure that all students who qudbfiyservices under the
McKinney -Vento Act are provided with the resoure@sl assistance needed.

Supplemental Academic Instruction (SAI)
SAl funds will be combined with the Title | funds provide additional services to low performing gtdups in the area of mathematics and readings as$sistance will include,
but not be limited to, before and after school reiaon programs.

Violence Prevention Programs
Triangle Elementary participates in the Too Goaddaugs prevention programs. Triangl@ drade students also participate in the D.A.R.Eg@m. In addition, we have a
school wide PBS (Positive Behavior System) thatmies positive behavior, as well as an anti-bugjyinogram.

Nutrition Programs
The school participates in the free and reducedhyomograms, providing daily breakfast and lunchbuo students; 79% of which are economically disataged.

Housing Programs
N/A
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Head Start
The school works closely with the Mt. Dora HeadriSt@ogram to provide transition services whenghglents register for kindergarten.

Adult Education
While no formal adult education programs existhat¢urrent time, the school does provide pareittitrgand support in regard to student curriculurd atudent support at hom

®

Career and Technical Education
N/A

Job Training
N/A

Other

June 2012
Rule 6A-1.099811

Revised April 29, 2011 8



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

The school-based MTSS/Rtl Leadership team will stred the MTSS/Rtl Resource Teacher (coordinatoafademics), Guidance Counselof

(coordinator for behavior), Literacy Coach, MathsBarce Teacher, ESE Specialist, School Psycho]&fi$t, Principal, and Assistant
Principal.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fomng}i How does it work with other school teams to
organize/coordinate MTSS efforts?

The MTSS/RtI team includes an expanded networkewels of support to address teacher concernsaaingptrove fidelity. Teacher referrals
will be triaged as follows: (1) Grade level teamset to problem-solve with peers, facilitated bgdgr level chairs. (2) If peer networking
strategies are not successful, the teacher conitittshe appropriate resource professional; Ligr@aoach, Math Resource Teacher, or
MTSS/Rtl Resource Teacher to review strategieadirén place and discuss additional strategies C@tinued student concerns are referre
the MTSS team and a meeting is scheduled. Iniaddthe MTSS/RtI resource teacher notifies teacbéprevious Rtl Level Il and Level llI
students to be assessed for continued support.

Grade level teams will work together in order toefrthe needs of every student through differerdiatstruction. To this end, students may i
grouped with students from other classes and tesghik share responsibility for improvement of theade level as a whole. The resource
professionals of the MTSS/Rtl Leadership Team eithher oversee or conduct progress monitoring asssts and will provide additional
teacher support with brief weekly fidelity and gnapy documentation checks.

1 to

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how thé

Rtl problem-solving process is used in developingd implementing the SIP?

The MTSS/RtI Leadership Team has an integral rotbé development of the school improvement plEme team used a problem-solving

model to establish school improvement goals for202-2013 school year, seeking ways to providétiaddl support for our lower quartile
students and to improve overall academic achievemdm'SS will be instrumental in the achievementtase goals. As such, it is vital to

school improvement.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefaling, mathematics, science, writing, and bemavio

Fountas & Pinnell, F.A.l.R. scores through the Reeg Monitoring and Reporting Network (PMRN), sdHewel formal/informal assessments
benchmark assessments (Edusoft), attendance amglidis (AS400 and FIDO).

Describe the plan to train staff on MTSS.

Wednesdays are designated for all staff developmedtvidual members of the MTSS/Rtl Leadershigifewill be responsible to conduct in-
services in their areas of specialty, ultimatelyeatailing into MTSS/Rtl. The MTSS/Rtl Coordinateill present a general overview of the

process for the benefit of new and incoming teach®TSS/Rtl Leadership Team members will be intaedl in their supportive roles and thd
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steps leading to referral will be explained. Tleb&l Psychologist will updateachers regarding the use of SS/Rtl forms, introducing ney
forms and procedures.

Describe the plan to support MTSS.
Triangle has developed a school-wide reading reatiedi time for all grade levels to help support BESS/RtI process. Triangle also has an

MTSS/Rtl resource teacher who will be working wetlr Tier 11l students.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Literacy Coach, a representation from each gradd {encluding ESE), CRT, Administration, Media Sj#ist

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The Triangle Elementary Literacy Leadership Teathméet monthly to focus on all areas of literasyeell as areas of concern. The LLT is working hard
improve parent involvement.

What will be the major initiatives of the LLT thygar?
The Literacy Leadership Team’s main concern fag yl@ar is to integrate nonfiction text into thermudum. Our goal is to make sure that our studants

receiving multiple exposures to nonfiction texirisure that our students will be college and caready.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

VPK is offered during the regular school year tsistsn readiness skills for Kindergarten. Triangffers one full day Pre-K funded half by Titl@edd half by VPK. The
county PLAY Center helps identify, set up serviag] refer students to Triangle for early interi@min ESE Pre-K. Our community is also provideithi/PK summer
services through the county at a nearby location.

Triangle Elementary offers “Kindergarten Round Wp'the spring to orient and provide parents andestts with information regarding curriculum, seedcschedules, and
special events. FLKRS (Florida Kindergarten ReestinScreener) is administered within the first 8@sf Kindergarten to determine readiness skiltsta assess current
programs for preschoolers.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
June 2012
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For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement dalta a Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT 2.0: Students scoring at Achievement [1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Level 3in reading. Inconsistent and/or limitedEnsure and support the Classroom Teacher Classroom walkthroughs [FAIR
use of Research-Based [implementation of Literacy Coach Fountas & Pinnell
Reading Goal #1A:  |2012 Current [2013 Expected [Instructional Practices  |differentiated instruction CRT Monthly analysis of studen{Achieves Data
Level of Level of (Differentiated Cognitive [throughout the seven areas dAdministration data. Benchmark Assessments
Fifty-five percent (1009Performance: [Performance: |Strategies) with particular freading(main idea, sequencin
students tested) scoreq3d Grade: 59%At least 58% of[emphasis on reading compare/contrast, fact/opinioh, Increase in student master
a level 3 or above on theroficient students will belcomprehension and writinfrause/effect, literary elements, of skills.
2012 Reading FCAT. [(105) performing at o land inferences).
(including both FCAT |4t Grade: 53%above grade
2.0 & FAA results) Proficient (91)[level on the Provide model classrooms fo
5 Grade: 54942013 Reading teachers to go and observe
[TRE’sgoal is to increagProficient FCAT. these instructional tools being
the percentage of (104) used.
students performing at
above grade level to a Provide professional
minimum of 58%. development on instructional
(including both FCAT strategies and how to
2.0 & FAA results) implement these strategies.
Source: SPAR Report 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Target AMO Inconsistent and/or limitedEnsure and support the Literacy Coach Classroom walkthroughs |Achieves Data
Spreadsheet use of guaranteed, implementation of CurriculumCRT Benchmark Assessments
prioritized, mapped Blueprints (Instructional Classroom Teacher Monthly analysis of studen
curriculum rich in non-  |Curriculum Plans) and IAdministration data.
fiction text (specifically  |Benchmark Task &ds to guid
science and social studiegileliberate practice of teacherp. Increase in student master
of skills.
Provide professional
development on high-yield
instructional strategies andvug
to implement these strategies
part of a school-wide planning
model based on learnir

June 2012
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1A.3.

with technology

Scaffolding oflessons/unifContinued implementation of

1A.3.

FCAT Explorer, Achieves,
Essential Skills, and Harcourf
Reading Comprehension
Expedition during class and
eekly computer lab.

MyON Reader and AR Read
ill be utilized during Media
Specials and class time.

Provide professional
development on how to
integrate techology as part of
school-wide planning model
based on learning.

Use of iPads as an alternate
mode of instruction and guidg
practice.

1A.3.

Computer Teacher
Literacy Coach
Classroom Teacher
IAdministration
Media Specialist

1A.3.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

1A.3.
FCAT Explorer Assessme
Data

Mastery of the Essential
Skills Levels

1B. Florida Alter nate Assessment: Students 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current 2013 Expected

Providing data will ~ [-evelof N Level of .

iolate student Performance:* [Performance:

confidentiality
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
Rule 6A-1.099811
Revised April 29, 2011

13




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1.
Implementation of a
significant enrichment

Reading Goal #2A:

[Twenty-seven percent
(100% students tested
scored level 4 or highe
on the 2012 Reading
FCAT. (including
ONLY FCAT 2.0
results)

Source: LCS FCAT
2012 Accountability
Report, Testing &
Evaluation

TRE’s goal is to increa
the percentage of
students scoring level 4
or 5 by 10% in each
grade.

2012 Current

2013 Expected

component to advance

2A.1.
[Teachers will use high intere

2A.1.
lassroom Teacher

interactive lessons, using a [Literacy Coach
variety of strategies (extendefCRT

2A.1.
Classroom walkthroughs

Monthly analysis of studen

2A.1.
FAIR
Benchmark Assessments
Classroom Assessments

(modification of school
schedule and organization
iffwhen necessary).

Skills groups will allow for 12
additional minutes of
enrichment per week.

JAdministration

Classroom Teacher
observations

Level of . Level of . [higher achieving students|thinking skills, summarizing, [Administrator data. Achieves Data

Performance:* |Performance:* | it 4 particular emphasigvocabulary in context,

3rd Grade:  |3rd Grade: 41%on reading comprehensiofadvanced organizers, and Increase in student master

31% (33)  [Proficient and writing socially interactive learning) tp of skills.

41 Grade: 31%Proficient

(28) Proficienf5" Grade: Skills graups for high achievir]

5" Grade: 20980% Proficient students will be provided.

(21) Proficient]
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Allocation of timededicate(Help teacherbalance their tinjClassroom Teachers Monitor student’s progress|FAIR
to enrichment activities fofto allow for more enrichment [Literacy Coach on FAIR Classroom Teacher
higher achieving studentsfand extension activities CRT observations

IAchieves Data

2A.3.

Inconsistent use of
differentiated assignments
land socially interactive
learning strategies

2A.3.

[Teachers will use collaboratiy
and cooperative learning
strategies to extend students
reading, writing, and thinking
skills.

2A.3.

€Elassroom Teachers
Literacy Coach

CRT

JAdministration

2A.3.
Monitor student’s progress
on FAIR

Classroom Teacher
observations

2A.3.

FAIR

Classroom Teacher
observations
IAchieves Data

2B. Florida Alter nate Assessment: Students

scoring at or above L

evel 7in reading.

2B.1.

Reading Goal #2B:

**Providing data will
iolate student
confidentiality

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

3A.1.

BA.1.

Meeting the individuaheeds ofProvide students reading

all students (Differentiated

Reading Goal #3A:

Sixty-five percent
(100% students tested
made learning gains
the 2012 Reading FC

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Cognitive Strategies)

Sixty-five

onpercent (195
Aﬁf students

(including ONLY FCAT|made learnin

2.0 results).

gains on the

Source: LCS FCAT  |FCAT.

2012 Accountability

At least 6806
of students
will make
learning gain
on the 2013

2012 ReadingReading

FCAT.

instruction through focused
skills groups. Teachers will
teach the most common
comprehension strategies as
they assign reading and
consistently focus higher ordd
questions toward those
comprehension strategies.

Skills groups will allow for 12
additional remediation and/or
enrichment a wee.

3A.1.

Classroom Teacher
Literacy Coach
CRT

JAdministration

4
=

3A.1.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

3A.1.
lAchieves Data
Classroom Assessments

Report, Testing &
Evaluation

TRE’sgoal is to increag
the percentage of
studentsmaking learnin
gains by a minimum of
3%.

3A.2.

Inconsistent and/or limited
exposure to FCAT 2.0 Type
Materials

3A.2.

[Teachers will use of FCAT 2.
test maker and Florida Ready
text to generate both formati
and summative assessments
further expose students to
FCAT type material.

Continued implementation of

FCAT Explorer, Achieves,

Essential Skills, and Harcourf

Reading Comprehension

Expedition during class and
eekly computer lab.

MyON Reader and AR Reads
ill be utilized during Media
Specials and class time.

3A.2.

[After school tutors
Literacy Coach
ERT
[Aaiministration

3A.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

3A.2.
lAchieves Data
Classroom Assessments

3A.3.
Non-systematic implementati

3A.3.
Provide school-based after

of remediation and enrichmengchool tutoring (Fall & Spring

Programs with a specific
lemphasis on reading
comprehension and writing

eek sessions)

Provide school-based before
school enrichment.

3A.3.

Computer Teacher
Riteracy Coach
Classroom Teacher
JAdministration

3A.3.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master

3A.3.
Pre/Post Tests

June 2012
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of skills.

Student Data Notebooks

lowest 25% making learning gainsin reading.

students (Differentiated

Reading Goal #4A:

Seventy-three percent
(100% students tested
in the lowest 25% mad
learning gains on the
2012 Reading FCAT
(including both FCAT
2.0 & FAA results)

the percentage of
students in the lowest
25% making learning

by a minimum of 4%
(including both FCAT
2.0 & FAA results)

TRE’sgoal is to increag

gains orthe 2013 FCAT

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Cognitive Strategies) with a
specific emphasis on reading
comprehension and writing

Seventy-threg
lpercent (57)
of students in
the lowest
25% made
learning gain
on the 2012
Reading
FCAT.

At least 77%
of students in
the lowest
25% will
make learnin
gains on the

FCAT.

2013 Reading

Meeting the individuaheeds ofProvide students reading

instruction through focused
skills groups. Teachers will
fteach the most common
comprehension strategies as
they assign reading and
consistently focus higher ordd
questions toward those
comprehension strategies.

b

Skills groups will allow for 12
of additional remediation a
eek.

Students will create goals andl
track their progress through t
use of student data notebook

[Teachers will work through th
MTSS process in order to meg

individual needs.

=

Classroom Teacher
Literacy Coach
CRT

JAdministration

he
5.

[¢)

Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

MTSS Fidelity Graphs

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: 2012 Current [2013 Expected
Providing data will '-e"fe' - '-e"fe' -
iolate student Performance:* |Performance:
confidentiality
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement datta 3 Anticipated Barrier Strategy Person or Position Process Used to Determif Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategyf
areas in need of improvement for the following grou
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

Classroom Assessments
FAIR

IAchieves Data

Fountas & Pinnell

MTSS Fidelity Graphs

June 2012
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Source: SPAR Report
Target AMO
Spreadsheet

4A.2.

all “extra-help” students in
reading comprehension and
writing

Non-systematic implementatiiContinued implementation of
of acceleration/previewing folFCAT Explorer, Achieves,
Essential Skills, and HarcourfAdministrators

Reading Comprehension
Expedition during class and
eekly computer lab.

MyON Reader and AR Reads
ill be utilized during Media
Specials and class time.

Classroom Teacher
Literacy Coach
CRT

Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

MTSS Fidelity Graphs

FAIR

Classroom Assessments

IAchieves Data
Fountas & Pinnell
MTSS Fidelity Graphs

4A.3.
Lack of Targeted Parental
Support

4A.3.

Educate parents on importan
of reading at home by
providing and encouraging

conferences, Content
Information Nights, and
Monthly Open Media Night

4A.3.
Pedministration
CRT
Literacy Coach

attendance to: Parent/Teachf®arent Liaison

Social Worker
Media Specialist

4A.3.

Participants will complete 4
questionnaire to determine
the effectiveness of the
programs

4A.3.

Questionnaire

Parent Involvement Data

4B. Florida Alter nate Assessment: Percentage 4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current |2013 Expected
“*Providing data will ~[evelof  jLevelof
iolate student Performance:* |Performance:
confidentiality
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data Target AMO Reading (All | Target AMO Reading (All | Target AMO Reading (Alll Target AMO Reading (All] Target AMO| Target AMO
school will reduce 2010-2011 Subgroups): Subgroups): Subgroups): Subgroups): Reading (All| Reading (All
their achievement Subgroups)] Subgroups)
0, 0, 0, 0, 0, 0,
gap by 50%. 53% 64% 68% 71% 75% 79%
June 2012
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Reading Goal #5A:

all subgroups by 50%.

[TRE’s goal is to reduce the achievement gap amo,

ng

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determit
Effectiveness of Strategyf

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
Non-systematic approach to
meeting the needs of individy

2012 Current

2013 Expected|

Reading Goal #5B:

level 3 or above on the
2012 FCAT. (including
both FCAT 2.0 & FAA

results).

TRE’sgoal is to increag
the percentage of Whit|
students performing at
above grade level to
69%. (including both
FCAT 2.0 & FAA
results)

D

Level of Level of
TRE’s Black/African  [Performance:* |Performance:*
American and HispanigWhite: Sixty- [White: Sixty-
subgroups met their ~ [four percent |nine percent
Target AMO for 2012 [of White of White
FCAT Reading. students students will
(Black/African scored a levepe performing
lAmerican & Hispanic [3 or above orjat or above
46% Proficient) the 2012 grade levebn

FCAT. the 2013
Sixty-four percent of FCAT.
\White students scored ja

students in targeted subgrougstudentsSpecific emphasis w

5B.1.
Skills groups will be able to
aleet the needs of all of our

be placed on advanced
organizers and maps,
previewing key vocabulary, a
scaffolding of grade-level
expectations.

FCAT Explorer, Achieves,
Essential Skills, and Harcourf
Reading Comprehension
Expeditionwill be implemente
during class time and weekly
computer lab.

MyON Reader and AR Reads
ill be utilized during Media
Specials and class time.

track their progress through t
use of student data notebook

[Teachers will work through th
MTSS process in order to meg
individual needs.

Students will create goals andl

5B.1.

Literacy Coach
Classroom Teacher
JAdministration
Computer Teacher

he
5.

[¢)

5B.1.
Classroom walkthroughs

Monthly analysis of studen
data.

Student Data Notebooks

5B.1.

lAchieves Data
Classroom Assessments
Benchmark Assessments

Source: SPAR Report

5B.2.

5B.2.
jtleachers will increase

5B.2.
IAfter school tutors

5B.2.

5B.2.
IAchieves Data

Target AMO Inconsistent reinforcement ar Classroom walkthroughs
Spreadsheet promotion of positive behavigexpectations for achievemen{Classroom Teachers Classroom Assessments
and academic support to land accountability to match |Literacy Coach Monthly analysis of studen{Benchmark Assessments
coincide with high increasing state and national [CRT data. Referral Data
teacher/student expectations|standards (FCAT 2.0 and thelAdministrators
transition to Common Core Student Data Notebooks
Standards
June 2012
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PBS is being implemented
school-wide.

5B.3.
Lack of Targeted Parental
Support

5B.3.

Educate parents on importan
of reading at home by
providing and encouraging
attendance to: Parent/Teach
conferences; Content
Information Nights and
Monthly Open Media Nights.

5B.3.
Feministration
C.R.T.

Literacy Coach
[Erarent Liaison
Media Specialist

5B.3.

Participants will complete 4
questionnaire to determine
the effectiveness of the
programs.

5B.3.
Questionnaire

Parent Involvement Data

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current |2013 Expected
Level of Level of

TRE’s ELL subgroup Performance:* |[Performance:*
met their Target AMO
for 2012 Reading FCAT
(including both FCAT
2.0 & FAA results) 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
(38% Proficient)
Source: SPAR Report 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Target AMO
Spreadsheet

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following sob@:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

June 2012
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Reading Goal #5D:

[TRE’s SWD subgroup
met their Target AMO
for 2012 Reading FCA
(including both FCAT

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

|

Source: SPAR Report
[Target AMO
Spreadsheet.

2.0 & FAA results) 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
( 50% Proficient)
Source: SPAR Report 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Target AMO
Spreadsheet
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin reading.
Reading Goal #5E: 2012 Current [2013 Expected
Level of Level of
TRE’s Economically Performance:* [Performance:*
Disadvantaged subgrofip
met their Target AMO
for 2012 FCAT readin
(including both FCAT 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
2.0 & FAA results).
(54% Proficient)
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

June 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early

Person or Position Responsible]

and/or PLC Focus Subject and/or (e.g., PLC, subjectZ grade leve] release) and Schedu_les (e] Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) frequency of meetings)
rd
Book of the Month Pre K-5 Literacy Coach School-wide 3 Wedrrfjr(]j;y of every Classroom walkthroughs Literacy Coach
FCAT 2.0 Focus Skills §
Introductory Transition t 3-5 Literacy Coach 3-5 Ongoing Classroom walkthroughs and Literacy Coach
Benchmark and FAIR assessments
Common Core Standar
Intervention Skill Group . . Classroom walkthroughs and .
1-5 Literacy Coach 1-5 Ongoing Benchmark and FAIR assessments Literacy Coach
Common Core Training . . Classroom walkthroughs and month"- .
and Implementation K-1 Literacy Coach K-1 Ongoing PLC meetings Literacy Coach
Thinking Maps District
Teaching & . Classroom Walkthroughs L
K-5 Learning School-Wide Quarterly Common Planning Administration
Department
Kagan Selected Classroom Walkthroughs . .
Teachers Kagan Selected Teachers K-5 August 2012 Common Planning Administration
Reading Differentiate{  Selected , Classroom Walkthroughs .
Instruction Teachers Title | Selected Teachers K-5 August 2012 Common Planning Administration
DBQ District Classroom Walkthroughs
- Common Planning - .
4,5 (Diurrlculum 4,5 Quarterly Implementation of DBQ and scoring o Administration
epartment student work using a rubric
Lesson Study District Classroom Walkthroughs
1,2,3 Curriculum 1,2,3 January — June 2013 Common Planning . Administration
D Implementation of Lesson Study in
epartment Model Classrooms

June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Florida Ready Books FCAT Prep Title | $1342.00
Subtotal: $1342.00
Technology
Strategy Description of Resources Funding Source ouxrh
Essential Skills Web-based reading remediationfader | Title | $700.00
level/enrichment resource
Subtotal: $700.00
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:$0
Other
Strategy Description of Resources Funding Source ourh
After School Tutoring Tutors & Materials SAl $9,261.00
Reading Resource Teacher Title | $26,000.00
RtI/MTSS Resource Teacher Title | $24,700.00

Subtotal: $59,961.00

Total:$62,003.00

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in
listening/speaking.

2012 Current Percent of]
Students Proficient in

TRE’s ELL students met thefLiStening/Speaking:

CELLA Goal #1:

Target AMAO for Speaking
and Listening Portion of the
2012 CELLA.

1.1.

1.1.

1.1.

1.1.

1.1.

(36% Proficient)

1.2.

1.2.

1.2.

1.2.

1.2.

Source: 2012 CELLA Repo
& corresponding Target
IAMAO Reference Sheet

1.3.

1.3.

1.3.

1.3.

1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2012 Current Percent of]
Students Proficient in

TRE’s ELL students met theReading:

CELLA Goal #2:

Target AMAO for Reading
Portion of the 2012 CELLA.
(26% Proficient)

2.1.

2.1.

2.1.

2.1.

2.1.

Source: 2012 CELLA Repo
& corresponding Target

2.2.

2.2.

2.2.

2.2.

2.2.

IAMAO Reference Sheet

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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O
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

CELLA Goal #3:

2012 Current Percent of Studd

TRE's ELL students m

Proficient in Writing :

their Target AMAO for
\Writing Portion of the
2012 CELLA.

2.1.

2.1.

2.1.

2.1.

(24% Proficient)

Source: 2012 CELLA
Report & correspondin
[Target AMAO
Reference Sheet

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

CELLA Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal: $0
Technology
Strategy Description of Resources Funding Source oum

Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source oum
June 2012

Rule 6A-1.099811
Revised April 29, 2011

26




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:$0
Other
Strategy Description of Resources Funding Source ourh
Subtotal:$0
Total:$0

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

2012 Current

2013 Expected

Mathematics Goal

1A.1.

Inconsistent and/or limited u
of Research-Based
Instructional Practices
(Differentiated Cognitive
Strategies) with a particular

1A Level of Level of

— Performance:* |Performance:*

Fifty-three percent |32 Grade:  [At least 58%

(100% students tested}27% (105)  [of students

scored at a level 3 or PEOfICIGHI will be

above on the 2012 MafA" Grade:  |performing at

FCAT. (including both [48% (91)  |or above grad

FCAT 2.0 & FAA Proficient level on the

results) 5h Grade:  [2013 Math
54% (104) [FCAT.

Source: SPAR Report {roficient

Target AMO

Spreadsheet

emphasis on essential
mathematical practices

1A.1.

rovide teachers in-depth
professional development on
differentiated instruction and
the essential mathematical
practices (Problem solving,
abstract reasoning, argument
and critiques, models, and
precision). These practices W
be applied to each of the
reporting categories: Operati
& Algebraic Thinking, Numbe|
& Operations in Base Ten,
Measurement and Data, and
Geometry.

S

1A.1.

Math Resource Teacher
CRT

Classroom Teachers
JAdministration

1A.1.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

1A.1.

Harcourt, Go Math
assessments

Benchmark Assessments

lAchieves Data

Teacher Data Chats

[TRE’sgoal is to increa
the percentage of
students performing at
above grade level to a
minimum of 58%.
(including both FCAT
2.0 & FAA results)

Source: SPAR Report

1A.2.

Inconsistent and/or limited ug
of guaranteed, prioritized,
mapped curriculum rich in re
world mathematical problem
solving

1A.2.

nsure and support the
implementation of Curriculum
iueprints (Instructional
Curriculum Plans) and
Benchmark Task Cards to gu
deliberate practice of teacher

Provide professional
development on high-yield
instructional strategies andu

S

5.

1A.2.

Math Resource Teacher
CRT

Classroom Teachers
JAdministration

1A.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

1A.2.

Harcourt, Go Math
assessments

Benchmark Assessments

lAchieves Data

Teacher Data Chats

Target AMO to implement these strategies
Spreadsheet part of a school-wide planning
model based on learning.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Scaffolding of lessons/units |FCAT Explorer and V-Math [Math Resource Teacher [Classroom walkthroughs [Harcourt, Go Math
\with technology Live will be implemented CRT assessments
during weekly computer lab. |Classroom teachers Monthly analysis of studen
June 2012
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Computer Teacher data Benchmark Assessments
Provide professional IAdministration
development on how to Increase in student masterjAchieves Data
integrate technology as part ¢ of skills.
school-wide planning model Teacher Data Chats
based on learning.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
L . Performance:* |Performance:*
**Providing data will
violate student
confidentiality
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
Implementation o# significan
enrichment component to

2A.1.

interactive lessons, using a

2A.1.

ath Coach

[Teachers will use high interetlassroom Teachers
M

2A.1.
Classroom walkthroughs

2A.1.
Harcourt, Go Math
assessments

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expectedfadvance higher achieving |variety of strategies (extendefCRT Monthly analysis of studen
H2A: 'F-)e"]?' of  [evelof  lstudents with a particular  [thinking skills, summarizing, |Administration data. Benchmark Assessments
ol [Talli emphasis on essential problem solving, mental matt,

Twenty percent (100%3rd Grade: [3rd Grade:  nathematical practices and socially interactive Increase in student masterjAchieves Data

students tested) scored@3% (24)  [33% learning) to advance students. of skills.

level 4 or higher on theglProficient  [Proficient Teacher Data Chats

2012 Math FCAT. 4" Grade: 4" Grade: Provide readily available

(including ONLY FCAT|15% (14)  [25% enrichment activities to

2.0 results) Proficient  |Proficient advance students via Think

5" Grade:  |5" Grade: Central and V-Math.

Source: LCS FCAT  [23% (24) [33%

2012 Accountability Proficient Proficient

Report, Testing & 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Evaluation Allocation of time dedicated gblelp teacherbalance their tinjClassroom Teachers Classroom walkthroughs [Harcourt, Go Math
enrichment activities for highjto allow for more enrichment [Math Coach assessments
achieving students. and extension activities. CRT Monthly analysis of studen

TRE’s goal is to increa (modification of school IAdministration data. Benchmark Assessments

the percentage of schedule and organization

students scoring level 4 iffwhen necessary) Increase in student masterjAchieves Data

or 5 by 10% in each of skills.

grade. Teacher Data Chats
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Inconsistent and/or containedTeachers will use collaboratiy€lassroom Teachers Classroom walkthroughs [Harcourt, Go Math
use of differentiated and cooperative learning Math Coach assessments
assignments and socially  [strategies to extend students|CRT Monthly analysis of studen
interactive learning strategiegmathematical problem solvingAdministration data. Benchmark Assessments
skills.
Increase in student masterjAchieves Data
of skills.
Teacher Data Chats
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

June 2012
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Mathematics Goal [2012 Current |2013 Expected
1#oB: Level of Level of
— Performance:* [Performance:*

**Providing data will
iolate student

confidentiality 2B.2 2B.2 2B.2 2B.2 2B.2

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1.
Meeting the individuaheeds d
all students (Differentiated

Mathematics Goal

2012 Current

2013 Expected

#3A:

Cognitive Strategies).

Sixty-four percent
(100% students tested

the 2012 Math FCAT
(including ONLY FCAT
2.0 results).

Source: LCS FCAT

Level of Level of
Performance:* [Performance:*
Sixty-four | At least 67%

percent (192)

made learning gains orff students

made learnin
gains on the
2012 Math
FCAT.

of students
will make

learning gains
on the 2013
Math FCAT.

3A.1.

Provide students math
instruction as a result of data
driven decision
making/common planning.

[Teachers will teach the most
common numerical operation
and problem solving strategiq
land consistently focus on
higher order questions toward
those strategies.

S

3A.1.

Classroom Teachers
Math Coach

CRT

JAdministration

3A.1.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

3A.1.

Harcourt, Go Math
assessments

Benchmark Assessments

IAchieves Data

Teacher Data Chats

2012 Accountability
Report, Testing &
Evaluation

[TRE'sgoal is to increa
the percentage of
studentsmaking learnin
gains by a minimum of
3%.

3A.2.

Inconsistent and/or limited
exposure to FCAT 2.0 Type
Materials.

3A.2.

[Teachers will use FCAT 2.0
test maker and Florida Ready
text to generate both formativ
and summative assessments
further expose students to
FCAT type material.

Continued implementation of
FCAT Explorer and Achieves
during class and weekly
computer lab.

Provide readily available

enrichment and remediation

activities to advance students
ia Think Central and V-Math

3A.2.

Classroom Teachers
IMath Coach

ERT

[Aaiministration

3A.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

3A.2.

Harcourt, Go Math
assessments

Benchmark Assessments

lAchieves Data

Teacher Data Chats

3A.3.

Non-systematic
implementation of Remediati
and Enrichment Programs

mathematical practices for r
lworld numerical problem-
solving

witheek sessions)
a specific emphasis arssenti
&

rovide school-based before
school enrichment.

3A.3. 3A.3.
Provide school-based after |Classroom Teachers
schooltutoring (Fall & Spring (Math Coach

CRT

JAdministration

3A.3.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

3A.3.

Harcourt, Go Math
assessments

Benchmark Assessments

lAchieves Data

Teacher Data Chats
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3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of
— Performance:* [Performance:*

**Providing data will
iolate student
confidentiality

3B.2 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis

of student achievement data &

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

mathematics.

4A.1.

Meeting the individuaheeds d

students (Differentiated

Mathematics Goal

HAA:

Sixty-three percent
(100% students tested
in the lowest 25% mad
learning gains on the
2012 Math FCAT
(including both FCAT
2.0 & FAA results)

Source: SPAR Report
[Target AMO
Spreadsheet

[TRE’sgoal is to increa
the percentage of
students in the lowest
25% making learning
gains on the 2013 FCA
by a minimum of 4%
(including both FCAT
2.0 & FAA results)

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Cognitive Strategies)

Sixty-three |At least 67%
percent (5 offof students in
Istudentsn thejthe lowest
lowest 25% [25% will
made learningmake learnin
gains on the [gains on the
2012 FCAT. [2013 FCAT.

KO

4A.1.

instruction through focused
skill groups with a specific
emphasis on essential

orld numerical problem-
solving.

individual needs

Students will be provided mat

mathematical practices for re

Students will create goals angl
track their progress through t
use of student data notebook

[Teachers will work through th
MTSS process in order to meg

4A.1.

Blassroom Teachers
Math Coach
IAdministrators

sl

he
5.

)

4A.1.

Teacher talks

Common planning
Student Data Notebooks
Rtl.MTSS Fidelity Reports

4A.1.

[Teacher conferences and
student observation
RtI/MTSS Graphs

IAchieves Data

AA.2.
Poor attendance of students
after-school tutoring

AA.2.
firiangle tutoring as well as

to make it convenient for
students to attend.

other programs will offer aftef
school tutoring to students in
the lowest 25% on various d3

4A.2.

Classroom Teachers
[ Administration

SES Tutoring
Triangle Tutoring

4A.2.
Teacher observation of the

toward school as well as
improvements in
performance.

Triangle tutoring pre/post

4A.2.
Teacher conferences and

change in students’ attitudgstudent observation

Triangle tutor assessment:

SES Assessments

SES Tutoring test along with mini-
assessments to evaluate
student progression.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

Lack of Targeted Parental
Support

of mathematical practice at
home by providing and
encouraging attendance of:

Monthly Open Media Nights.

Educate parents on importan

Parent/Teacher conferences;
Content Information Nightand

[Blassroom Teachers
JAdministration

CRT

Math Coach

Parent Liaison
Social Worker

Participants will complete 3
questionnaire to determine
the effectiveness of the
programs.

Questionnaire

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making learning
gains in mathematics.

4B.1.

4B.1.

4B.1.

4B.1.

4B.1.

June 2012
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Mathematics Goal

HAB:

**Providing data will
iolate student
confidentiality

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

Objectives (AMOSs), id

Based on ambitious but achievable Annual Measural
entify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

53%

Mathematics Goal #5A:

subgroups by 50%.

[TRE's goal is taeduce the achievement gap amon

63%

66%

70%

74% 78%

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determit
Effectiveness of Strategyf

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
Non-systematic approach to
meeting he needs of individu

Mathematics Goal

2012 Current

2013 Expected

students in targeted subgrou

5B.1.
Provide professional

Bssist students with math

development on resources to

5B.1.

Classroom Teachers
Math Resource Teacher
Computer Teacher

CRT

5B.1.
Classroom walkthroughs

Monthly analysis of studen
data.

5B.1.

IAchieves Data
Classroom Assessments
Benchmark Assessments

. Level of Level of instruction, emphasizing real
#5B: Performance:* |[Performance:* life experiences and hands ofAdministration
TRE's Black/African  [White: Sixty- |White: At activities. Ir}crlt(e_ﬁse in student master
lAmerican subgroup méeur percent dleast 68% of ) ) of skills
their Target Alg\]/lo frcj)r \White \White student Skills groups will be able to
2012 Math FCAT. students Wwill score a meet_t_he needs (_)f st_udents. Student Data Notebooks
(48% Proficient) scored a levellevel 3 or Specific emphasis will be
3 or above orjabove on the placed on essential
Sixty-four percent of [the 2012Math[2013 Math mathematical practices
White students scored [RCAT. FCAT. (Problem solving, abstract
level 3 or above on the reasoning, arguments and
2012 FCAT (including [Hispanic:  [Hispanic: A critiques, models, and
Thirty-four  [minimum of precision).
June 2012
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both FCAT 2.0 & FAA
results).

Thirty-four percent of
Hispanicstudents score
a level 3 or aboven the
2012 FCAT (including
both FCAT 2.0 & FAA
results).

percent of
Hispanic
students
scored a leve|
3 or above on
the 2012Math
FCAT.

45% of
Hispanic
students will
score a level
or above on

[the 2013Vlath

FCAT.

B

FCAT Explorer and Achieves
ill be implemented during
class time an@veekly computg
lab.

Source'SPAR Report §
[Target AMO
Spreadsheet

[TRE's goal is to
increase the percentag
of students performing
at or above grade leve
to a minimum of 45%
for Hispanics and 68%
for White students.
(including both FCAT
2.0 & FAA results)

5B.2.

Inconsistent and/or limited
reinforcement and promotion|
of positive behavior and
academic support to coincidg
with high teacher/student
expectations

5B.2.

expectations for achievement
and accountability to match
increasing state and national
standards (FCAT 2.0 and the
transition to Common Core
Standards).

PBS is being implemented
school-wide.

5B.2.

[Teachers will increase teachdg€lassroom Teachers

Math Resource Teacher
CRT
JAdministration

5B.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills

Student Data Notebooks

5B.2.

IAchieves Data
Classroom Assessments
Benchmark Assessments

5B.3.
Lack of Targeted Parental
Support

5B.3.

Educate parents on importan
of mathematical practice at
home by providing and
encouraging attendance of:
Parent/Teacher conferences;
Content Information Nights a
Monthly Open Media Nights.

5B.3.

[elassroom Teachers
Math Resource Teacher
CRT

JAdministration

5B.3.
Participants will complete 4
questionnaire to determine
the effectiveness of the
programs

5B.3.
Questionnaire

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Non-systematic approach to
meeting the needs of individ

Mathematics Goal
#5C:

Thirty-one percent of

2012 Current

2013 Expected

students in targeted subgrou

Level of Level of
Performance:* [Performance:*
Thirty-one  |At least 38%

5C.1.

Skills groups will be able to

meet the needs of all of our
er achieving students.

FCAT Explorer and Achieveq
ill be implemented during

ELL students scored afpercentof Jof ELL class time and weekly compy
2012 Math ECAT scored a levelscore a level
3 or aboveon |or higher or

5C.1.

Math Resource Teacher
CRT

Classroom Teachers
JAdministration
Computer Teacher

5C.1.
Classroom walkthroughs

Monthly analysis of studen
data.

Student Data Notebooks

5C.1.

IAchieves Data
Classroom Assessments
Benchmark Assessments

June 2012
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(including both FCAT
2.0 & FAA results).

the 2012Vlathfthe 2013Vlath
FCAT. FCAT.

Source: SPAR Report
[Target AMO
Spreadsheet

[TRE’'sgoal is to increa
the percentage of ELL
students performing at
above grade level to a
minimum of 38%
(including both FCAT
2.0 & FAA results)

5C.2.
Inconsistent reinforcement

and academic support to
coincide with high
teacher/student expectations

a
promotion of positive behavi(’nor achievement and

accountability to match
increasing state and national
standards (FCAT 2.0 and the|
transition to Common Core
Standards).

PBS is being implemented
school-wide.

5C.2. 5C.2.
dcrease teacher expectationgMath Resource Teacher
CRT

Classroom Teachers
JAdministration
Bilingual Parent Liaison

5C.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Student Data Notebooks

5C.2.

IAchieves Data
Classroom Assessments
Benchmark Assessments

5C.3.
Lack of Targeted Parental
Support

5C.3.

of mathematical practice at
home by providing and
encouraging attendance of:
Parent/Teacher conferences;
Content Information Nights a
Monthly Open Media Nights.
Specific accommodations wil
be made for parents with

5C.3.

Educate parents on importanfiath Resource Teacher
CRT

Classroom Teachers
IAdministration

Bilingual Parent Liaison

5C.3.
Classroom walkthroughs

Monthly analysis of studen
data

Student Data Notebooks

5C.3.

IAchieves Data
Classroom Assessments
Benchmark Assessments

limited English.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not SD.1. \ SD.1. ) oD.1. oD.1. oD.1.
making satisfactory progressin mathematics. Non-systematic approach to |Skills groups will be able to [Math Resource Teacher |[Classroom walkthroughs |Achieves Data
meeting the needs of individymeet the needs of all of our [CRT Classroom Assessments

Mathematics Goal [2012 Current 2013 Expected|students in targeted subgrousudents. Classroom Teachers Monthly analysis of studen{Benchmark Assessments

#5D: e Level of Administration data. IEP Goals Met

[ Performance:* |Performance:* FCAT Explorer and AchievedESE Teachers

Thirty-eight percent  |[Thirty-eight At least 57% ill be implemented during [ESE Specialist Student Data Notebooks

(100% tested) of Swp[percent of  jof SWD will class time and weekly compy

scored a level 8r abovgSWD scoredajscore a level lab. Monitor IEP goals

on the 2012 FCAT level 3 or or above on

(including both FCAT above on thethe 2013Viath Individual, resource, or suppq

2.0 & FAAresults).  [2012 Math  |[FCAT. facilitation help.

FCAT.

Source: SPAR Report 5D.2. . ) 5D.2. . 5D.2. 5D.2. 5D.2..

Target AMO Inconsistent reinforcement afidcrease teacher expectationfMath Resource Teacher [Classroom walkthroughs |Achieves Data

Spreadsheet promotion of positive behavigior achievement and CRT Classroom Assessments
and academic support to accountability to match Classroom Teachers Monthly analysis of studen{Benchmark Assessments

June 2012
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[TRE'sgoal is to increas
the percentage of SWIQ
performing at or above
grade level to a
minimum of 57%
(including both FCAT
2.0 & FAA results)

coincide with high
teacher/student expectations

increasing state and national

transition to Common Core
Standards) with consideratio
for student accommodations
and cognitive impairments.

PBS is being implemented
school-wide.

dministration

standards (FCAT 2.0 and the]ESE Teachers

ESE Specialist

data.

Student Data Notebooks

Monitor IEP goals

IEP Goals Met

5D.3.
Lack of Targeted Parental
Support

5D.3.

Educate parents on importan
of mathematical practice at
home by providing and
encouraging attendance at:

Content Information Nights.
Specific resources will be
provided to assist families of
students with disabilities.

5D.3.

path Resource Teacher
CRT

Classroom Teachers
JAdministration

Parent/Teacher conferenasdParent Liaison

ESE Teacher
ESE Specialist

5D.3.
Classroom walkthroughs

Monthly analysis of studen
data.

Student Data Notebooks

Monitor IEP goals

5D.3.

IAchieves Data
Classroom Assessments
Benchmark Assessments
IEP Goals Met

June 2012
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of
— Performance:* |Performance:*

TRE’s Economically
Disadvantaged

subgroup met their

Target AMO for 2012 oE.2. 5E.2. 5E.2. 5E.2. 5E 2.
FCAT Math (including

results)
(50% Proficient)

Source: SPAR Report
Target AMO
Spreadsheet

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1. 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂll—g&cs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;A%srl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Data collection and Math Resourc Math Resource Teacher
analysis K-5 Teacher/CRT School-Wide Ongoing Teacher talks and common planr CRT
Administration
Math Interventions an Math Resourc Math Resource Teacher
Enrichment Resource K-5 Teacher/CRT School-Wide Ongoing Teacher talks and common planr] CRT
Administration
FCAT 2.0 Focus Skills & Math Resource Teacher
Introductory Transition t 3.5 Math Resourc 3.5 Ongoing Claﬁsro?(m V\:jalk-throughs and CRT
Benchmark and FAIR assessment g .
Common Core Standardls Teacher/CRT| Administration
Thinking Maps District
K-5 Teaching & School-Wide Quarterly Classroom Walkthroughs Administration
Learning Common Planning
Department

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Thinking Math

K-5

District
Professional
Development

Department

School-wide

Quarterly

Classroom Walkthroughs
Common Planning

Math Resource Teacher
CRT
Administration

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
After School Tutoring Tutors & Materials SAl $9,261
Subtotal: $9,261.00
Technology
Strategy Description of Resources Funding Source o
V-Math Web-ba;ed math remediation/on grade- Title | $2.975.00
level/enrichment resource
Essential Skills Web-based math remediation/on grade- | 1 | $2,066.00
level/enrichment resource
Subtotal:$5,041.00
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:$0
Other
Strategy Description of Resources Funding Source ourh
Math Resource Teacher Title | $42,000.00
RtI/MTSS Resource teacher Title | $24,700.00
Subtotal:$66,700
Total:$81,002.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

58



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1.

of ResearchBased Instruction

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Forty-six percent (1009

Practices (Differentiated
Cognitive Strategies) with
particular emphasis on the

students tested) of
student scored at a lev|
3 or above on the 2013
Science FCAT.
(including both FCAT
2.0 & FAA results)

Target AMO
Spreadsheet

[TRE'sgoal is to increa
the percentage of
students performing at
above grade level to a
minimum of 49%.
(including both FCAT
2.0 & FAA results)

Source: SPAR Report
Target AMO
Spreadsheet

Source: SPAR Report ffCAT.

Forty-six
lplercent (48)
of students
scored at a
level 3 or
above on the
2012 Sciencs

At least 49%
of students
will score at g
level 3 or
above on the
2013 Sciencs
FCAT.

practice of science using the
E Instructional Model

Inconsistent and/or limited us&nsure and support the

1A.1.

implementation of
differentiated instruction
throughout the four discipline
of science (practice of scienc
fearth/space science, physica
Iscience, and life science)
according to the 5 E Model fg
scientific thinking.

IWork with teachers to ensure
adequate time and resourced
used for science instruction
(model lessons, classroom
observations, laboratory
demonstrations, etc.)

Implementation of school-wid
Science Wednesdays

1A.1.

Classroom Teachers
CRT

JAdministration

=

b

1A.1.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

1A.1.

Achieves Data
Classroom Assessments
Benchmark Assessments

1A.2.

of guaranteed, prioritized,
mapped curriculum with an
lemphasis on the practice of

Inconsistent and/or limited us&nsure and support the

science and scientific thinkingBenchmark Task Cards to gu

1A.2.

implementation of Curriculum
Blueprints (Instructional
Curriculum Plans) and

deliberate practice of teacher|

Provide professional
development on high-yield
instructional strategies andwa
to implement these strategies
part of a school-wide plannin
model based on learnin

1A.2.

Classroom Teachers
CRT

JAdministration

©

1A.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

1A.2.

Achieves Data
Classroom Assessments
Benchmark Assessments

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Pearson Science, AIMS, and
CPALMS will be used as
resources.

1A.3.
Lack of cross content sciencq
instruction

1A.3.

Provide professional
development on high-yield
instructional practices as part
a school-wide planning mode
based on learning.

Science coach to work with
grade level teams to integratq
science instruction across thd
content areas via monthly PL
and implementation of Scieng
\Wednesday

1A.3.

CRT

Classroom Teachers

JAdministration

1A.3.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills.

Student Data Notebooks

1A.3.

Achieves Data
Classroom Assessments
Benchmark Assessments

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in science.

Implementation of a significafinform teachers of

lenrichment component to

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Sixteen percent (100%

advance higher achieving
students with a particular
lemphasis on the practice of

students tested) scoreq
level 4 or higher on the

ISixteen
percent (17)

2012 Science FCAT.

of students

At least 26%
of students

supplemental activities to
enhance and/or further
classroom instruction:

will score 4 o

science and scientific thinkinT.:CAT Explorer

CRT

Science Fair, a collaboration

Classroom Teachers

JAdministration

Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills

1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Providing data will Performance:* |Performance:*
violate student
confidentiality
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

Achieves Data
Classroom Assessments
Benchmark Assessments

Placement in STEM Bowl
iCompetition.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

(including ONLY FCAT|
2.0 results)

Source: LCS FCAT
2012 Accountability
Report, Testing &
Evaluation

[TRE’s goal is to increal
the percentage of
students scoring level 4
or above by 10%.

scored at a
level 4 or
above on the
2012 Sciencs
FCAT.

above on the
2013 Sciencs
FCAT.

home and school.

Science, Technology,
Engineering, & Mathematics
STEM Bowl Club

Hands-on science activities
St. Johns River Water
Management District Great

Water Odyssey Program

Trout Lake Educational
Outreach Programs

Student Data Notebooks

Participation in Science Fa|
& District STEM Bowl

=

2A.2.

2A.2.

IAllocation of time dedicated tﬂelp teachers balance their ti

enrichment activities for high
achieving students

allow for more enrichment
and extension activities.
(modification of school
schedule and organization
iffwhen necessary)

Have teachers collaborate arn
engage in discussions regard
strategies and techniques on
integrating science into the
reading and math block durin
PLC meetings and common
planning to enrich to the
curriculum.

2A.2.

Classroom Teachers
CRT

JAdministration

2A.2.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills

Student Data Notebooks

2A.2.

Achieves Data
Classroom Assessments
Benchmark Assessments

2A.3.

Inconsistent use of
differentiated assignments arf
socially interactive learning
strategies

2A.3.

[Teachers will use collaboratiy
dnd cooperative learning
strategies to extend students
scientific thinking skills.

FCAT Explorer and Achieves

ill be implemented in the
classroom and during weekly|
computer lab.

2A.3.

€lassroom Teachers
CRT

JAdministration

2A.3.
Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills

Student Data Notebooks

2A.3.

Achieves Data
Classroom Assessments
Benchmark Assessments

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.

Science Goal #2B: [2012 Current |2013Expected

Level of Level of

=Providing data will Performance:* |Performance:*
iolate student

confidentiality

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levce;l;g?l?)ject and/or (e.g., PLC, subject., grade level|Release) anSchedngs (e.d Strategy for Follow-up/Monitoring PEEa e T\’A%sr:ltgrr}%esponsmlef
PLC Leader school-wide) frequency of meetings)
Cross Content Area _ Classroom vv_alk through _ CRT
Tegchlng of Science CRT School-Wide Monthly Teacher observation and evaluatid Administration
Science Wednesdays|
Thinking Maps District
Tﬁgg?r;ri]r?g& School-Wide Quarterly Claézrr(r)](r)nrgr:lvljll!(rt]mg;ghs Administration
Department

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Materials Lab Materials & Equipment (consumable| & $520.00
non-consumable)
Subtotal: $520.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:$0
Other
Strategy Description of Resources Funding Source oum
June 2012
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Subtotal:$0

Total:$520.00

End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Students scoring at Achievement

n writing.

1A.1.
Students first experience witt
intensive daily writing

\Writing Goal #1A:

2012 Current

2013 Expected

Eighty-three percent

Level of

Level of

Performance:*

Performance:*

students (100% stude
tested) scored at a levd
3 or above on the 2012

LEighty-Thres
percent of

At least 88%
of students

1A.1.

Implementation of writing
lessons and activities which
engage, inform, and motivate)
the students, using primarily {
Kathryn Robinson Writing

Program to dictate curriculuny.

1A.1.

\Writing Coach
Classroom Teachers
CRT

JAdministration

1A.1.
Teacher/ Writing Coach
feedback and conferencing

Classroom walkthroughs

Monthly analysis of studen
data.

1A.1.
\Writing Rubric

Student Writing Portfolios

Benchmark Assessments

[TRE'sgoal is to increa
the percentage of
students performing at
above a 3 to 88%
(including both FCAT
2.0 & FAA results)

Source: SPAR Report

\Variations in learning styles

\Vary teaching modalities to
include all types of learners.

\Writing Coach
Classroom Teachers
CRT

JAdministration

Teacher/ Writing Coach
feedback and conferencing

Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills

FCAT Writes.(includingstudents (76 ill score at Classroom/ESE/ELL teacher
both FCAT 2.0 & FAA [scored at a level 3 or involvement to facilitate Increase in student master
results) Iel;/el 3or thelabove on the differentiated instruction. of skills

above on the

2013 FCAT

Source: SPAR Report %\?15 FCAT [ rites Employ weekly homework
[Target AMO Mnes. ' objectives.
Spreadsheet 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

\Writing Rubric
Student Writing Portfolios

Benchmark Assessments

[Target AMO
Spreadsheet
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Inconsistent and/or limited  [Teachers will incorporate \Writing Coach \Writing Rubric
writing across the content argasiting across the curriculum [Classroom Teachers [Teacher/Writing Coach
and implement DBQ CRT feedback and conferencingStudent Writing Portfolios
instructional strategies as parIAdministration
June 2012
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of a school-wide writing
system.

Classroom walkthroughs

Monthly analysis of studen
data.

Increase in student master
of skills

Benchmark Assessments

DBQ quarterly assessmen

1B. Florida Alternate Assessment: Students
scoring at 4 or higher in writing.

\Writing Goal #1B:

**Providing data will
iolate student
confidentiality

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current [2013 Expected
Level of Level of
Performance:*|Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;g?l%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Writing Across the . . Classroom Walkthroughs Writing Coach
Content Areas K-5 Writing Coach School-Wide Quarterly Common Planning Administration
Thinking Maps Dlsgcrlfé;;?r?hm School-Wide Quarterl Classroom Walkthroughs Administration
9 y Common Planning
Department

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Writing Consultant Writing Consultant Title |
Subtotal: $3,000.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Writing Coach Title |

June 2012
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Subtotal:$49, 400

Total:$52,400.00

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

[TRE's atendance goal

to increase the
attendance rate by 1%
and decrease excessi

absences and tardies |

25% or more.

1.1.
Student and parent apathy

1.1.
Increase the number of parer
contacts through a collaborat

1.1.
JAdministration
Social Worker

effort including the PBS TeanClassroom Teachers

1.1.

\Weekly scheduled data
reports pulled from AS/400]
and Lake County Student

1.1.
Internal fidelity check and
self-monitoring

Parent Involvement and Hom@roactive analysis of student

Environment

data that addresses absence
and tardies to be used in a
collaborative effort to contact
parents as described above

Student recognition for perfeq
attendance during quarterly
award ceremonies

Classroom Teachers
FAdministration
PBS Team

—

\Week-toweek assessment
student data that indicates
number of students with
excessive absences and/o
tardies, looking for a
downward trend in the
average number of absenc]
and tardies on a per studer,
basis

Attendance  [Attendance Family/School Liaison, Social Family/School Services FSL portal
Rate:* Rate:* \Worker directly addressing |Liaison
concerns about excessive  |Guidance

95.029%(642)|06% (682) absences and tardies
e
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) (10 or more)
193 150
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
130 97

1.2. 1.2. 1.2. 1.2. 1.2.

Internal fidelity check and
self-monitoring

=3

June 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PRRENE] Posﬁ_non B e
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
PBS PK-5 PBS Team All grade level PLC'’s Early release; ongoing Parent contact; PBS data PBS Team; Social Worker

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:$0
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:$0

June 2012
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:$0

Total:$0

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)
Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need girouement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1 1.1. 1.1.
Ineffective and/or Continued implementation [ffBS Team Individual monthly data will b{PBS Self-Evaluation Tool
- 5012 Total Number 013 Expected inconsistent application {the school wide Positive Admlnlstratlon collegted to monitor the numi
Suspension Goal #Of In —School Number%f school-wide student Behavior Support (PBS)  |Guidance of office referrals and out of
TRE's suspension golSuspensions In- School procedures (classroom, [System for the classroom, [ESE Staff school suspensions directly
is to reducz the nur% |Suspensions hallway, playground, anghallway, playground, and related to student behavior in
of out of school cafeteria) cafeteria. the classroom. Administratioh
. 11 fe] will discuss referrals with
0,
suspensions by 10%. Teachers will work teacher and coach on
2012 Total Number [2013 Expected collegially to develop appropriate classroom
of Students Number of Student common classroom management strategies.
Suspended Suspended procedures among grade
fin-School fin -School levels and effectively
implement those same
8 6 procedures.
2012 Total 2013 Expected
Number of Ot-of-  |[Number of
School SuspensiongOut-of-Schoo
Suspensions
23 17
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
19 14
1.2. 1.2. 1.2. 1.2. 1.2.
Students lacking proper [Include, with fidelity, weekljAdministration Monthly data will be collectedAS400 reports on student

social skills

skills and character
development

uidance
ESE Staff

student lessons on pro-sorrlassroom Teacherg
G

to monitor the number of offid
referrals and out of school
suspensions directly related f

behavior directly related to
improper social conduct
o

June 2012
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student behavior in the
classroom

1.3.
Students lacking

1.3.

1.3.

Assign school personnel tdAdministration
appropriate role models [students in the bottom
quartile providing mentorin{Guidance
lacademic, and social skills
support

Mentors

1.3.
Collect monthly behavioral ar

1.3.
Benchmark assessments,

academic data on students WA&400 reports

have been assigned mentors|

* When using percentages, include the number afestis the percentage represents next to the pagee(e.g. 70% (35)).

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
LVl Ee PLC Leader school-wide) frequency of meetings) WISty
PBS PK-5 PBS Team All grade level PLC's Ongoing Reduction of referrals PBS Team and Administration
Poverty PK-5 Title | All grade level PLC's Early Release Reduction of referrals JAdministration

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal: $0
Technology
Strategy Description of Resources Funding Source oum

Subtotal: $0

Professional Development

June 2012
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Strategy Description of Resources Funding Source oum
Subtotal: $0
Other
Strategy Description of Resources Funding Source oum
Subtotal: $0
Total: $0

End of Suspension Goals

June 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011

80




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

1. Parent I nvolvement

1.

Upload Option

**Parent Involvement Plan

Parent Involvement Goal [2012 Current

Problem-solving Process to Parent | nvolvement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2013 Expected
Level of Parent |Level of Parent
Involvement:* |Involvement:*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3: 13. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Media Nights (8) $875.00
Materials/Supplies $4,626.00
Subtotal: $5501.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:$0
Other
Strategy Description of Resources Funding Source ourh
FSL In-County Travel $400.00

Subtotal:$400.00

Total:$5,901.00

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

2012 School Year)

To maintain STEM School Status
(Triangle Elementary earned STEM School statusifer2011;

1.1.

Non-compliance with
STEM School Criteria

1.1.
Fulfill requirements for
STEM School status

Maintain STEM Bowl Team

Provide professional
development on high-yield
instructional strategies
related to science. Pearsor
Science, AIMS, and
CPALMS will be used as
resources.

Continuation of Science

1.1.

CRT

ITeacher

Classroom Teacher
Math Resource

IAdministration

1.1.
Monitor Fidelity to District
Mandated Criteria

1.1.
2012-2013 STEM School
Status

\Wednesdays
1.2. 1:2. 1.2. 1.2. 1.2.
1.3 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
STEM Across the Contg) K-5 CRT School-Wide Quarterly Classroom Walkthr.oughs CRT _
Areas Common Plannin Administratior
Thinking Maps District Teachin|
K-5 & Learning School-Wide Quarterly Classroom Walkihroughs Administration
Common Planning
Department

June 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
STEM Support (Materials & Supplies)
Subtotal: $300.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:$0
Other
Strategy Description of Resources Funding Source oun

Subtotal:$0

Total: $300

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
Students lacking proper [Create a positive social ~ JAdministration Monthly data will be collectedAS400 reports on student
[Additional Goal #1- 2012 Current |2013 Expecte ocial skills environment to include Classroom Teachersto monitor the number of offidbehavior directly related to
— Level -* Level * weekly student lessons on |Guidance referrals directly related to  |improper social conduct
TRE will continue to strive to pro-social skills and ESE Staff bullying behaviors possibly leading to bullying
be a “bully-free” school. There was onlfThere will be charactgftlevelopment
1 reported zero reported (LEAPS)
bullying bullying
incident for thdincidents for
2011-2012 1|he 2012-2013
school year [school year
1.2. 1.2. 1.2. 1.2. 1.2.
Ineffective and/or Create a safe and orderly [PBS Team Individual monthly data will b{PBS Self-Evaluation Tool
inconsistent application {school environment by Administration collected to monitor the numk
school-wide student continued implementation ¢&uidance of office referrals and out of
procedures (classroom, [the school wide Positive [ESE Staff school suspensions directly
hallway, playground, angBehavior Support (PBS) related to student behavior in|
cafeteria) System for the classroom, the classroom. Administratioh
hallway, playground, and ill discuss referrals with
cafeteria. teacher and coach on
appropriate classroom
Teachers will work management strategies to a
collegially to develop bullying
common classroom
procedures among grade
levels and effectively
implement those same
procedures.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development
June 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
PBS PK-5 PBS Team All grade level PLC's Ongoing Reduction of referrals PBS Team and Administration
June 2012

Rule 6A-1.099811
Revised April 29, 2011

90




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$62,003.00

CELLA Budget

Total:$0

M athematics Budget

Total:$81,002.00

Science Budget

Total:$520.00

Writing Budget

Total:$52,400.00

Civics Budget
Total: N/A
U.S. History Budget
Total: N/A
Attendance Budget
Total: $0
Suspension Budget
Total:$0
Dropout Prevention Budget
Total: N/A

Parent I nvolvement Budget

Total: $5,901.00

STEM Budget
Total:$300.00
CTE Budget
Total: N/A
Additional Goals
Total:$0

Grand Total:$202,126.00

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu X]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of t SAC for the upcoming school ye

The School Advisory Council assists in the develephof the School Improvement Plan, and the le&ieteam implements the School Improvement Plaho8icAdvisory
Council reviews school performance data, determiag@ses of low performance, and advises the samibé School Improvement Planit also assists the school in creating an
analyzing school climate surveys.

Meeting dates for Triangle’s SAC are as follow§12-September #50ctober 3@, November 2; 2013- January 22, March 3, May 14"

June 2012
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Describe the projected use of SAC ful Amount
School Store/Manatee Marketplace $3,200.00
June 2012
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