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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: East Lake Elementary District Name: Orange County
Principal: Mr. Rick Rizzo Superintendent: Dr. Barbara Jenkins
SAC Chair: Debbie Poole Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Perform_ance Record (includ_e prior School @gad _
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) C - lowest 25%), and AMO progress, along with the aissed school
urrent School Administrator year)
Rick Rizzo B.S. Physical Education| Two Ten 2011-2012: Principal East Lake Elementary School
M.A. Physical Education * % Meeting High Standards Reading-83%, Math 78%{iki¢ri
-Educational Leadership 91%, Science 80%
Certification K-12 * % Making Learning Gains Reading- 72%, Math 79%
-Athletic Coaching « Lowest 25% Progress- Reading 73%, Math 67%
Endorsement K-12 «  School Grade- A
2010-2011: Principal East Lake Elementary School
e 9% Meeting High Standards Reading-90%, Math 91%t{iké¢r
94%, Science 75%
¢ 9% Making Learning Gains Reading- 73%, Math 70%
e Lowest 25% Progress- Reading 55%, Math 56%
e School Grade- A AYP 97% met (Economically Disatteged
Math- No)
2009-2010: Assistant Principal Cypress Springs Elementary
School
* % Meeting High Standards Reading-89%, Math-90% fivi¢yi
94%, Science-68%
Principal e % Making Learning Gains Reading- 73%, Math- 69%
* Lowest 25% Progress- Read- 57%, Math 77%
e School Grade- A AYP Met
2008-2009: Assistant Principal Cypress Springs Elementary
School
e 9% Meeting High Standards Reading-90%, Math-88% tivAi
98%, Science-60%
* % Making Learning Gains Reading- 72%, Math- 76%
e Lowest 25% Progress- Reading- 63%, Math 78%
e School Grade- A AYP Met
2007-2008: Assistant Principal Cypress Springs Elementary
School
e 9% Meeting High Standards Reading-92%, Math-86% tiAi
93%, Science-52%
¢ % Making Learning Gains Reading- 72%, Math- 63%
e Lowest 25% Progress- Reading- 68%, Math 61%
* School Grade- A AYP No 95% Criteria Met
2006-2007: Assistant Principal Cypress Springs Elem School
* 9% Meeting High Standards Reading-87%, Math-88% tivAi
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94%, Science-62%

e % Making Learning Gains Reading- 72%, Math- 75%

e Lowest 25% Progress- Reading- 58%, Math 77%

e School Grade- A AYP Met

2005-2006: Assistant Principal Cypress Springs Elem School

e 9% Meeting High Standards Reading-86%, Math-85% tivAi
86%

e % Making Learning Gains Reading- 68%, Math- 76%

¢ Lowest 25% Progress- Reading- 57%

e School Grade- A AYP Met

2004-2005: Assistant Principal Columbia Elementary School

* % Meeting High Standards Reading-79%, Math-68% tiviyi
83%

e % Making Learning Gains Reading- 70%, Math- 73%

« Lowest 25% Progress- Reading- 54%

* School Grade- A AYP No 90% Criteria Met

2003-2004: Assistant Principal Columbia Elementary School

e 9% Meeting High Standards Reading-68%, Math-58% tivAi
88%

e % Making Learning Gains Reading- 64%, Math- 66%

« Lowest 25% Progress- Reading- 60%

e School Grade- B AYP No 93% Criteria Met

2002-2003: Assistant Principal Columbia Elementary School

* % Meeting High Standards Reading-74%, Math-61% fiv\yi
90%

¢ 9% Making Learning Gains Reading- 78%, Math- 78%

e Lowest 25% Progress- Read- 81%

School Grade- A AYP No

Assistant

o N/A N/A N/A N/A N/A
Principal

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.
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Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an Instructional
Coach

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Martha “Molly” Lagatta

Masters- Reading
Bachelor- Elementary
Education
Certification- Elem.
Ed. K-6
Endorsement- ESOL

8

2011-2012: East Lake Elementary School

% Meeting High Standards Reading-83%, Math 78%,
Writing-91%, Science 80%

% Making Learning Gains Reading- 72%, Math 79%
Lowest 25% Progress- Reading 73%, Math 67%
School Grade- A

2010-2011: East Lake Elementary School

% Meeting High Standards Reading-90%, Math 91%,
Writing-94%, Science 75%

% Making Learning Gains Reading- 73%, Math 70%
Lowest 25% Progress- Reading 55%, Math 56%
School Grade- A AYP 97% met (Economically
Disadvantaged Math- No)

2009-2010: East L ake Elementary School

% Meeting High Standards Reading-89%, Math 90%,
Writing-94%, Science 68%

% Making Learning Gains Reading- 73%, Math 69%
Lowest 25% Progress- Reading 57%, Math 77%
School Grade- A AYP Met

2008-2009: East L ake Elementary School

% Meeting High Standards Reading-90%, Math 88%,
Writing-98%, Science 60%

% Making Learning Gains Reading- 72%, Math 76%
Lowest 25% Progress- Reading 63%, Math 78%
School Grade- A AYP Met

2007-2008: East L ake Elementary School

% Meeting High Standards Reading-92%, Math 86%,
Writing-93%, Science 52%

% Making Learning Gains Reading- 72%, Math 63%
Lowest 25% Progress- Reading 68%, Math 61%
School Grade- A AYP No 95% Criteria Met

2006-2007: East Lake Elementary School

% Meeting High Standards Read-ing87%, Math 88%,
Writing-94%, Science 62%

% Making Learning Gains Reading- 72%, Math 75%
Lowest 25% Progress- Reading 58%, Math 77%
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School Grade- A AYP Met

2005-2006: East L ake Elementary School

% Meeting High Standards Reading-86%, Math 85%,
Writing-86%

% Making Learning Gains Reading- 68%, Math 76%
Lowest 25% Progress- Reading 57%

School Grade- A AYP Met Provisional 95% CriteMat

Administra
tive Dean

Nancy Willibey

B.S. Elementary
Education

M. Ed — Educational
Leadership

Certification in
Elementary Ed. 1-6 and
Educational Leadership
K-12

5 months

9 years

2010-2011: Castle Creek Elementary

% Meeting High Standards Reading- 79%, Math 78%,
Writing 77%, Science 64%,

% Making Learning Gains Reading-67%, Math 66%
Lowest 25% Progress: Reading 64%, Math 62%
School Grade- A

AYP: 74% met.

2009-2010: Castle Creek Elementary

% Meeting High Standards Reading- 84%, Math 81%,
Writing 83%, Science 69%,

% Making Learning Gains Reading-74%, Math 75%
Lowest 25% Progress: Reading 66%, Math 62%
School Grade- A

AYP: 85% met.

2008-2009: Castle Creek Elementary

% Meeting High Standards Reading- 84%, Math 82%,
Writing 83%, Science 71%,

% Making Learning Gains Reading-76%, Math 72%
Lowest 25% Progress: Reading 73%, Math 70%
School Grade- A

AYP: 95% met.

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.
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Description of Strategy

Person Responsible

Projected Completion Date

1. Maintain components of OCPS Great Beginnings Tingini

Molly Lagatta- CRT

On-Going

2. Teacher Mentoring Program

Principal
Grade Level Support Team
Administrative Dean
CRT

On-Going

3. Data Meetings

Principal

CRT

Administrative Dean
Staffing Specialist
Guidance Counselor

Monthly- June 2012

maintain and recruit highly qualified candidates

4. Professional Development Principal Ongoing
CRT
Administrative Dean
Teacher Leaders
Grade Level Support Team
5. Support in implementing Superintendent’s Non-Negjats Leadership Team On-Going
6. E-Recruiting Principal, Secretary On-going
7. Continue academic excellence and community invobno Principal, faculty and staff On-Going
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

100% of East Lake teachers scored in the effective
category.

« Provide professional development and seek

highly qualified candidates per OCPS
standards.
« Continue focus on Marzano strategies
¢ Implement IMS

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

% of teachers

0 .
Total ) % of teachers % of teachers % of teachers | % of teachers with an % of Reading 0 @ NEWEEL % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
45 0% (0) 17.7% (8) 46.6% (21) 35.5% (16) 26.9%9 (12 | 0% (0) 4.4% (2) 6.6% (3) 75.5% (34)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Molly Lagatta- CRT

Veronica Franco- Gifted Teacher

-Mentor has been successful in the past

with student achievement

-Expertise in curriculum and planning

-New teacher orientation
-Weekly mentor/mentee meetings
-Classroom walk-through and support

Dawn Lue Pann- Grade Two Teacher

Amanda Lauferdé&iavo Teacher

-Mentor has been successful inake p

with student achievement

-Mentor is member of grade level team

-New teacher orientation
-Weekly mentor/mentee meetings

August 2012

Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Heather Blas- Grade Five Teacher

Jacqueline Car@rarle Five Teacher

-Mentor has been successfthatkipast
with student achievement
-Mentor is member of grade level team

-New teacher orientation
-Weekly mentor/mentee meetings

Myriam Owens-Kindergarten Teacher

Lisa Bitner- VIP&acher

-Mentor has been successful in the past
with student achievement
-Mentor teacher was VPK teacher and
understands the curriculum and
expectations of community

New teacher orientation
-Weekly mentor/mentee meetings

Susan Surprise-Kumiski- Art Teacher

Rachel JoacMunsic Teacher

-Mentor works on Special Area Team
-Mentor has been successful in the past
with student achievement

New teacher orientation
-Weekly mentor/mentee meetings
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Principal: Provides a common vision for the usdath-based decision-making, ensures that the sblged team is implementing Rtl, ensures implertientaf
intervention support and documentation, ensureguade professional development to support Rtl impgletation, and communicates with parents regarding
school-based Rtl plans and activities. Select Gatietucation Teachers (Primary and Intermediate)viBe information about core instruction, partaig in
student data collection, deliver Tier 1 instrucfiotervention, collaborate with other staff to irapient Tier 2 interventions, and integrate Tier 1
materials/instruction with Tier 2/3 activities. Eeqtional Student Education (ESE) Teachers: Paatieip student data collection, integrate corelgbnal
activities/materials into Tier 3 instruction, armllaborate with general education teachers thraugih activities as co-teaching. PLC Team Leadselop
grade level support team to monitor reading fluemitya bi-weekly basis; evaluate school core corgmdards/ programs; identify and analyze exidtiatature
on scientifically based curriculum/behavior assesggnand intervention approaches; identifies systierpatterns of student need while working withtiiés
personnel to identify appropriate, evidence-bastahiention strategies; assists with whole-schoedening programs that provide early interveningises for
children to be considered “at risk”; assists indlesign and implementation for progress monitorifaga collection, and data analysis; participatdbé design
and delivery of professional development; and mtesisupport for assessment and intervention margtdschool Psychologist: Participates in collattio
interpretation, and analysis of data; facilitategselopment of intervention plans; provides supfmrtntervention fidelity and documentation; proegd
professional development and technical assistamgaréblem-solving activities including data coliea, data analysis, intervention planning, andypam
evaluation; facilitates data-based decision makictiyities and will also be part of the grade lemgbport team that is handling ongoing progressitmiamng of
ESE students. Speech Language Pathologist: Edubatésam in the role language plays in curriculaggessment, and instruction, as a basis for afgep
program design; assists in the selection of scngemieasures; and helps identify systemic pattdragident need with respect to language skillsd&tti Services
Personnel: Provides quality services and expestisgesues ranging from program design to assessandrihtervention with individual students. In aadi to
providing interventions, school social workers @ to link child-serving and community agenciestte schools and families to support the childademic,
emotional, behavioral, and social success.

Describe how the schc-basel MTSS Leadership Team functions (e.g., meeting procemsasoles/functions). How does it work with othengol teams t
organize/coordinate MTSS efforts?

The Leadership Team will focus meetings aroundauresstion: How do we develop and maintain a probdehaing system to bring out the best in our schouot,
teachers, and in our students? The team meetgencaonth to engage in the following activitiesvieav blogs posted by teachers, reports from gradel |
support team, review universal screening dataiakdd instructional decisions; review progress itanng data at the grade level and classroom levalentify
students who are meeting/exceeding benchmarksp@emate risk or at high risk for not meeting benahta. Based on the above information, the team will
identify student needs and recommend interventifjuséments and additional resources. The teamalgid collaborate regularly, problem solve, shafectf/e
practices, evaluate implementation, make decis&md,practice new processes and skills. The tedlinalad facilitate the process of building consexnsu
increasing infrastructure, and making decisionsuaboplementation.

Describe the role of the sch-basec(MTSE Leadership Team in the development and implememtati the school improvement plan. Describe howRtie
Problem-solving process is used in developing emglémenting the SIP?
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The Rtl Team Leaders met with the School Advisooytil (SAC) ad principd to help develop thSIP. The team provided @ on: Tier 1, 2, and 3 targe
academic and social/emotional areas that needeg aoldressed, helped set clear expectations foudtisn (Rigor, Relevance, Relationship), facttththe
development of a systemic approach to teachingdi@laRelease, Essential Questions, Activating &gias, Teaching Strategies, Extending, Refining, an
Summarizing), and aligned processes and procedures.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

Baseline data: Progress Monitoring and Reportingvilek (PMRN), Florida Comprehensive Assessment TESAT), Success Maker Reports, fluency timingd
by grade level support team, and Open Court/Imalgibait Tests: Vocabulary and Comprehension. RrsgiMonitoring: PMRN, Curriculum Based
Measurement (CBM), FCAT Simulation- Edusoft Benchimgesting Midyear: Florida Assessments for Indiarcin Reading (FAIR), Diagnostic Assessment {
Reading (DAR), Early Reading Diagnostic AssessnieRIDA) End of year: FAIR, FCAT Frequency of Datay®atwice per month for data analysis

Describe the plan to tin staff onMTSE.
Continue on-going professional development durgaghers’ common planning time and one day aftesadqser month. The Rtl team will also evaluate
additional professional development needs of stafing the monthly Rtl Leadership Team meetings.

Describe plan to support MTS
Professional development will be on going durirecteers’ common planning time and one day afteragber month. The Rtl team will also evaluate addél

professional development needs of staff duringhtbathly Rtl Leadership Team meetings.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schocbased Literacy Leadership Team (LL

Rick Rizzo-Principal

Nancy Willibey-Administrative Dean
Molly Lagatta-CRT

Jill Meadows-Staffing Coordinator/CCT
Kellyann Rohr-Guidance Counselor
Danielle Adkins-ESE Inclusion Teacher

or

Describe how the sche¢-based LLT functions (e.g., meeting processes aed/fonctions’
Each member of the LLT is assigned to a grade leVhe LLT member assists with progress monitosngient data and providing assistance with intdiwes

and enrichment. LLT members will meet with thenpipal to help conduct classroom walk-through amihtain consistency of instructional focus. Megsinvill
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be held weekly with administration and grade l¢gaims

What will be the major initiatives of the LLT thygar’

-Bi-weekly fluency timings and graphing for studenogress.

-Student meetings to discuss results, progresgaaidsetting.

-Monitor the Accelerated Reader Program and inereagdent participation with non-fiction reading.
-Promote reading through Sunshine State Books.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

N/A
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

N/A

PART |I: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

group:

Anticipated Barrier

Strategy

for Monitoring

Person or Position ResponsilProcess Used to Determine Effective

of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1.1.

come to school with

East Lake students whknowledge through:

1.1. Build background

-Use of Safari Montage

1.1.
-Classroom teacher

-Curriculum Resource Teach

1.1.
-Progress Monitoring
eDpen Court/Imagine It! Assessments

1.1.

-Progress monitoring data

- limited background  |-Incorporating Marzano’s}-Principal -Teacher observations -Edusoft Benchmark Assessments
Reading Goal #1 ﬁg\%gl CO;Jrrent Egi‘:l E}(pected knowledge and High Yield Strategies -Admin Dean -FAIR
. ] + |experiences -Use the components of -FCAT
Toincrease by 3qPerformance: Performancé_ Open Court/Imagine It to -Foresight Reading Assessment — Gr. 3
the number of 30% (90) of thej33% of the third, help build background
ird, fourth fourth and fifth knowledqge and experienge
studenés \{vho Irf)a dfifth grade grade students Ulie Cara Read?ng
oNn grade level DYfstudents scored|will scorea Level Curriculum with fidelity
age 9. alevel 3and |3 and achieve
achieved high |high standards on
standardson  [the 2013 FCAT
the 2012 FCAT|Reading Test
Reading Test
1.2 1.2. 1.2. 1.2. 1.2.
East Lake students witdUse the components of [-Classroom teacher -Progress Monitoring -Edusoft Benchmark Assessments
limited vocabulary skillOpen Court/Imagine It to|-Curriculum Resource TeacheDpen Court/Imagine It! Assessments|-FAIR
help build background -Teacher observations -FCAT
knowledge and experieng¢e -Success Maker Reports
-Implement Elements of -Kids College Reports
ocabulary -Progress monitoring data
August 2012
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-Utilize Success Maker

-Foresight Reading Assessment — Gr. 3

Reading

-Utilize Kids College

Reading
1.3. 1.3. 1.3. 1.3. 1.3.
East Lake students thgtGrade Level Support  |-Classroom teacher -Progress Monitoring -Edusoft Benchmark Assessments
are not fluent readers |FImplement school-wide |-Curriculum Resource TeacheDpen Court/Imagine It! Assessments-FAIR

Intervention schedule with - Teacher observations -FCAT

grade level grouping -Fluency Graphs

- Team completing bi-

weekly fluency timings
ith students K-5

-Use of Easy CBM and

similar fluency tools

-Foresight Reading Assessment — Gr. 3

1b. Florida Alter nate Assessment:
Students scoring at Levels4,5,and 6in

reading.

Reading Goal #1

At thistime East
L ake hasno
studentstaking
the alter nate
assessment.

and reference to “Guiding Questions”, identify an

1b.1. 1b.1 1b.1. 1b.1. 1b.1.
2012 Current 2013 Expected
Level of Level of
Performance:|Performance:* |N/A N/A N/A N/A N/A
N/A N/A
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
N/A N/A N/A N/A N/A
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dq Anticipated Barrier Strategy Person or Position Responsi|Process Used to Determine Effective Evaluation Tool
for Monitoring of
Strategy

define areas in need of improvement for the foltayv

group:
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2a. FCAT 2.0: Students scoring at or
above Achievement Levels4and 5in

reading.

Reading Goal #2

To expand students’
proficiency with critical
thinking skills.

2.1. 2.1. 2.1. 2.1. 2.1.
The ability of teacherg-Utilize Open -Classroom teacher -Progress Monitoring - Edusoft Benchmark Assessments
to effectively Court/Imagine It! -Curriculum Resource Teache®pen Court/Imagine It! Assessments}-FAIR
differentiate instructiofWorkshop -Principal -Teacher observations -FCAT
2012 Current 2013 Expected -Incorporate student goal-Admin Dean -Foresight Reading Assessment — Gr. 3
Level of Level of setting and self-monitorifg
|Performance:|Performance:* -Lesson plans posted on
51% (153) of [54% of the Prqgress Book for weekl
the third, third, fourth and| review
fourth and fifthlfifth grade -Common Core PLC to
grade students [students will include a monthly plannir
scored a level 4 [score a level 4 or block for K/1 teachers to
or 5 and 5 and achieve team plan Common Corg
achieved high |high standards lessons
standardson  |on the 2013
the 2012 FCAT|FCAT Reading
Reading Test [Test
2.2. 2.2. 2.2. 2.2. 2.2.
Utilizing Core Reading|- Incorporate Marzano's |-Classroom teacher -Progress Monitoring - Edusoft Benchmark Assessments

Curriculum with High Yield Strategies  [-Curriculum Resource TeacheDpen Court/Imagine It! Assessments|-FAIR
fidelity: -Lesson plans posted on|-Principal -Teacher observations -FCAT
Imagine It! K, 2, 4 and|Progress Book for weekly-Admin Dean
Open Court1 and 3  |review
-Team meetings and
sharing sessions within
grade levels
2.3 2.3 2.3 2.3 2.3
East Lake students nofSetting and maintaining |-Classroom teacher -Progress Monitoring - Edusoft Benchmark Assessments
lengaged in sustained [monthly Accelerated -Curriculum Resource Teache®pen Court/Imagine It! Assessments}-FAIR
outside reading Reader goals -Principal -Teacher observations -FCAT
opportunities -Continue to incorporate [FAdmin Dean -AR Reports
Inquiry activities from  [Media Clerk-AR Reports
(Open Court/Imagine It!
2b. Florida Alter nate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Students scoring at or aboveLevel 7in
reading.
Reading Goal #2042012 Current [2013 Expected
Level of Level of N/A N/A N/A N/A N/A
Performance:|Performance:*
At thistime East
L ake has no
studentstaking
the alter nate
assessment. N/A - INIA
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
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N/A N/A N/A N/A N/A
2b.3 2b.3 2b.3 2b.3 2b.3
N/A N/A N/A N/A N/A

Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool

and reference to “Guiding Questions”, identify an Responsible for Strategy

define areas in need of improvement for the folkayy| Monitoring
group:

3.1. 3.1. 3.1. 3.1. 3.1.

3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

East Lake students

-Develop the ability to

-Classroom teacher

-Student goal graphing

-Weekly Reading Assessments

lacking test taking |utilize Cornell Notes for  |-Student
- strategies and note [studying and organizing
Re.aqu Goal #342012 Current |2013 Exmectedtaking skills nformation
Toincrease the numper fLeveLof Level of -Utilizing student goal
of students making Performance:{Performance:* setting and data analysis
learning gainsin 77% (162) of  [81% of the
reading to 81% the fourth and [fourth and fifth
fifth grade grade students
studentswere  |will make
proficienton [learning gains
the 2012 FCAT |on the 2013
Reading Test. [FCAT Reading
Test.
3.2. 3.2. 3.2. 3.2. 3.2.
East Lake students [|-Use of Safari Montage [Classroom teacher -Progress Monitoring -Edusoft Benchmark Assessments
lwho come to school [-Incorporate Marzano’s  |-Curriculum Resource [-Open Court/Imagine It! Assessments -FAIR
with limited High Yield Strategies Teacher -Teacher observations -FCAT
background knowled¢-Use the components of |-Principal
and experiences Open Court/Imagine Itto [FAdmin Dean
help build background
knowledge and experience
-Utilize Core Reading
Curriculum with fidelity
3.3. 3.3. 3.3. 3..3. 3.3.
Sustaining the numbe+identifying “Bubble” -Classroom teacher -Progress Monitoring -Edusoft Benchmark Assessments
of students who scorgstudents from EDW reportsCurriculum Resource |[-Open Court/lmagine It! Assessments -FAIR
a level 4 or 5 on the [-Utilize enrichment time [Teacher -Teacher observations -FCAT
2012 FCAT Reading |each day to develop high |-Principal -EDW Reports
Test level thinking skills -Admin Dean -IMS reports
-Implement the Inquiry
component of Open
Court/Imagine It!
August 2012

Rule 6A-1.099811

Revised April 29, 2011

17




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Gainsin reading.

3b. Florida Alter nate A ssessment:
Per centage of students making L ear ning

Reading Goal #3

At thistime East
L ake hasno
studentstaking
the alter nate
assessment.

3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
2012 Current [2013 Expected
Level of Level of N/A N/A N/A N/A N/A
Performance:{Performance:*
N/A N/A
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
N/A N/A N/A N/A N/A
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
N/A N/A N/A N/A N/A

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

reading.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

4.1.

East Lake students
with underdeveloped
decoding skills

Reading Goal #4

2012 Current

2013 Expected

Toincreasethe
percent of student in
the lowest 25%
making learning gains
in reading to 80%.

Level of

Level of

Performance:

Performance:*

77% (41)of our
|l owest 25%
lachieved
learning gains
in reading on
the 2012 FCAT
Reading test

80% of our
lowest 25% will
lachievelearning
gains on the
2013 FCAT
Reading test

4.1.

-Common intervention tim
between grade levels to
group students by reading
deficit

-ESE Inclusion Support in
mainstream class

-Utilize Open Court/Imagir}
It! Intervention program
-Success Maker

-Kids College

-Implement school-wide
Intervention schedule with
grade level grouping

4.1.

bClassroom teacher
-Curriculum Resource
Teacher

-Principal

-Admin Dean

4.1,
-Progress Monitoring

-Teacher observations

-Open Court/lmagine It! Assessments

4.1.

-Edusoft Benchmark Assessments
-FAIR

-FCAT

-EDW Reports

-IMS reports

-Success Maker Reports

-Kids College Reports

August 2012
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4.2.

East Lake students
lwho come to school
with limited

4.2.

-Use of Safari Montage
-Incorporate Marzano’s
High Yield Strategies

4.2.

-Classroom teacher
-Curriculum Resource
Teacher

4.2.

-Progress Monitoring

-Open Court/Imagine It! Assessments
-Teacher observations

4.2.

-Edusoft Benchmark Assessments
-FAIR

-FCAT

knowledge and experiencs
-Implement Elements of

background knowled¢-Use the components of |-Principal -Foresight Reading Assessment — Gr. 3
and experiences Open Court/Imagine It to
help build background
knowledge and experience
-Utilize Core Reading
Curriculum with fidelity
4.3 4.3 4.3. 4.3. 4.3.
East Lake Student wil-Use the components of [-Classroom teacher -Progress Monitoring -Edusoft Benchmark Assessments
a limited vocabulary |[Open Court/Imagine It to |-Curriculum Resource [-Open Court/Imagine It! Assessments -FAIR
help build background Teacher -Teacher observations -FCAT

-Success Maker Reports
-Kids College Reports

Performance Target

Measurable Objectives (AMOs), Reading and M

\Vocabulary -Foresight Reading Assessment — Gr. 3
-Utilize Success Maker
Reading
-Utilize Kids College
Reading
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25%
making learning gainsin reading.
Reading Goal #402012 Current 2013 Expected
Level of Level of
Performance:|Performance:*
At thistime East N/A N/A N/A N/A N/A
L ake hasno
studentstaking
the alternate
assessment. /A INIA
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
N/A N/A N/A N/A N/A
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
N/A N/A N/A N/A N/A
Based on Ambitious but Achievable Anny 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
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reading.

5B. Student subgroups by ethnicity (White
Black, Hispanic, Asian, American Indian)
not making satisfactory progressin

with limited

Reading Goal #5H

2012 Current

2013 Expected

Level of

Level of

To decrease the

Performance:

Performance:*

and experiences

lachievement gap for
leach identified subgro
by 10% per yeay Jung
30, 2017.

White: 16%
Black: 32%
Hispanic:25%)
[Asian: N/A
JAmerican
Indian: N/A

White: 14%
Black:29%
Hispanic: 22%
[Asian: N/A
JAmerican
Indian: N/A

East Lake students
lwho come to school

background knowled

-Use the components of
Open Court/Imagine It to
help build background
knowledge and experience
-Implement Elements of
\Vocabulary

-Utilize Success Maker
Reading

-Utilize Kids College
Reading

-ELL tutoring (Nov. — May)

Classroom teachers
CRT

Principal

PAdmin Dean

-Progress Monitoring
-Open Court/Imagine It! Assessments
-Teacher observations

5A. Ambitious but|Baseline data 2010-2011
Achievable In 2011-2012, In 2012-2013, only In 2013-2014, only [In 2014-2015, only 11% of students|ln 2015- In 2016-2017, only
Annual 17% of students [15% of studentswill [13% of students |will scorealevel 1 or 2 on the 2016, only  [9% of studentswill
M easur able scored alevel 1 |scorealevel 1 or 2 onjwill scorealeve 1 |reading FCAT. 10% of scorealevel 1 or 2on
Objectives or 2 on the thereading FCAT. |or 2onthereading studentswill thereading FCAT.
(AMOs). In six FCAT reading. FCAT. score a level
year school will 1or 2onthe
reducetheir reading
achievement gap FCAT.
by 50%.
Reading Goal #5A:
In 2010-2011, 12% of studentsscored a level lor 2.
By 2016, we will decrease our percentage of non-
proficient studentsby 50%.
[We will increasethe number of studentsscoringin
the proficient level.
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesg Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayv Monitoring
subgroup:
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

-Edusoft Benchmark Assessments
-FAIR

-FCAT

-Success Maker Reports

-Kids College Reports

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student

subgroup:

achievement d3

and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
mak”_]g satisfactory progressin reading. East Lake Student wil-Use the components of |-Classroom teacher -Progress Monitoring -Edusoft Benchmark Assessments
Reading Goal #5(f2012 Current|2013 Expected, jiyited vocabulary [Open Court/imagine Itto |-Curriculum Resource |-Open Court/imagine It! Assessments  |-FAIR
Lozl .Level of . help build background  [Teacher -Teacher observations -FCAT
To increase the Performance:|Performance: knowledge and experiencs -Success Maker Reports
percentage of ELL In 2011-2012, [In 2012-2013, -Implement Elements of -Kids College Reports
students scoring in the|70% (19) of [73% of ELL \Vocabulary
proficient level of the [ELL students [students will _Utilize Success Maker
reading FCAT. scored in the |[score in the Reading
proficient leveljproficient level _Utilize Kids College
of the reading |of the FCAT Reading
FCAT. 30% Jreading. ELL tutoring (Nov. — May
scored a level
or 2.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayv Monitoring
subgroup:
5D. Studentswith Disabilities (SWD) not [5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading. |_ i |
Reading Goal #5D: [2012 2013 Expected \I/_vﬁztul-r?;:rsgi/i?ggz d bcemrggr;gheévlzcggntgm -Classroom teacher  |-Progress Monitoring -Edusoft Benchmark Assessments
Current |Level of 4 . - . _|-Curriculum Resource |-Open Court/Imagine It! Assessments -FAIR
ecoding skills group students by reading )
To increase the percenta) Level of [Performance;* Heficit Tegch_er -Teacher observations -FCAT
of SWD students scoringfPerforman -ESE Inclusion Support in -Principal "EDW Reports
the proficient level of the [ce mainstream class -Admin Dean -IMS reports
reading FCAT. In 201 |in 20122013, _Utilize Open Court/lmagir] -Success Maker Reports
2012, 47% B0%0f SWD wil It! Intervention program Kids College Reports
(14) of score in the _Success Maker
SWD proficient level of Kids Coll
students [the reading rRids Lollege
scored in [FCAT. -E LL tutoring (Nov. — Mayf
the
proficient
level of the
reading
FCAT. 539
scored a
level 1 or 2
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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subgroup:

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

5E. Economically Disadvantaged students [°E.1.
not making satisfactory progressin

reading. East Lake students
Reading Goal #5E: [2012 2013 Expected jwho come to school
Current [Level of lwith limited
Level of [Performance:* [hackground knowled
[Performan and experiences
To increase the percentaﬁlf‘
lof Economically
Disadvantaged students
scoring in the proficient Iznoigli_lty '7’1402/0%)?'2013*
H , (0] (0]
level of the reading FCAT (102) of  [Economically
EconomicalDisadvantaged
ly students will
Disadvantafscore in the
ged proficient level of
students  [the reading
scored in  [FCAT.
the
proficient
level of the
reading
FCAT. 299
scored a
level 1 or 2

5E.1.

-Use the components of
Open Court/Imagine It to
help build background
knowledge and experience
-Implement Elements of
\Vocabulary

-Utilize Success Maker
Reading

-Utilize Kids College
Reading

SE.1.

Classroom teachers
CRT

Principal

PAdmin Dean

5E.1.

-Progress Monitoring

-Teacher observations

-Open Court/Imagine It! Assessments

5E.1.

-Edusoft Benchmark Assessments
-FAIR

-FCAT

-Success Maker Reports

-Kids College Reports

5E.2.

5E.2

5E.2.

5E.2.

5E.2.

5E.3

5E.3

5E.3

5E.3

5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or

PD Participants
(e.g., PLC, subject, grade level,

Target Dates (e.g., early relea
and Schedules (e.g., frequenc

Strategy for Follow-up/Monitoring

for Monitoring
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PLC Leader or school-wide) meetings)
Reading PLC . i T Adult Learning Goals Sheet
K_mdergarten Grade Level PLC Members Monthly meetings Discussion- Data meetings, CRT, Principal, Admin Dean
Fifth Grade |Support Team \Wednesday afternoons .
[Team meetings
Destination College Continue use of grade level DC
Year 2 notebook for documentation-
Principal School/District
’ PDS Online Blogs I
Grades 3, 4 CR.T’ [Teachers 3-5 Ongoing- August 2012 [Teach students: Teachers, CRT, Principal, DC
and 5 Guidance, - Team
Levels of questioning
Teacher Reps . X
Cooperative Learning
Oral Language
Critical Reading
Response to Staffing
Intervention Coordinator, Monthly meetings- Rtl/Data meetinas. classroom Staffing Coordinator, Rtl
K-5 Rtl Coach, Instructional Staff K-5 y , 9 i gs, Coach, CRT, Principal, Admin
Tuesday’s-Specials visits
CRT, Dean
Principal

Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Enrichment resources Book sets Textbook fund $1500
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Continue to provide 30 minute daily Success Maker General fund $1800
session for computerized Language Ar{s
and Math
Continue to provide home link through | Kids College PTA $4000
web based LA and Math computer
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programs
Continue Accelerated Reader Program Accelerated€®ea General fund $5400
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Rtl staff development to improve Rtl Team General Fund $0
intervention and monitoring practices
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Foresight Assessment Reading assessment grade 3 funéionecessary $0
Subtotal:

Total:$12,700

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.

CELLA Goal #1:

Proficient in Listening/Speaking:

To increase the number of studd

scoring in the Proficient category
to 67% (20) on the CELLA
Listening

64%o0f students administered t
ICELLA performed in the Proficient
category for Listening/Speaking.

Increase in enrollment of ng
2012 Current Percent of Studenttngﬁsh Speaking students

1.1.

Bhare the service models
available for ESOL students
-Invite new parents to participg
in PLC (Parent Leadership
Council) events

-Adjust PLC meeting time so
more parents may attend

1.1.
Compliance Teacher

1.1.
PLC attendance

1.1.
-Observation
-Attendance at PLC meetingg

1.2. 1.2. 1.2. 1.2. 1.2.
Students have limited -Use of Safari Montage -Compliance Teacher [-Progress Monitoring -CELLA
background knowledge dug-Incorporate Marzano’s High [-Curriculum Resource |-Open Court/Imagine It! -EDUSOFT
proficiency in English Yield Strategies Teacher JAssessments
-Use the components of Open|-Principal -Teacher observations
Court/Imagine It to help build |F-Admin Dean
background knowledge and
experience
-Utilize Core Reading
Curriculum with fidelity
Inclusion
teacher/paraprofessional to
provide support to ESOL
students
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irramer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. o 2.1
Use the components of Open [-Classroom teacher  |-Progress Monitoring Edusoft Benchmark
CELLA Goal #2: 2012 Current Percent of Students Court/Imagine It to help build |-Curriculum Resource |-Open Court/Imagine It! JAssessments
— Proficient in Reading : ESOL students that are notlbackground knowledge and |Teacher lAssessments -FAIR
fluent readers lexperience -Principal -Teacher observations -FCAT
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3. Students scoring profici

ent in Writing.

CELLA Goal #3:

2012 Current Percent of Student

1

Implement after-school tutorin

~Curriculum Resource

-Progress Monitoring

- -Continue use of Elements of |-Admin Dean -Success Maker Reports

To increase the number of studg38% (18) of students administered Vocabulary program -Kids College Reports.
scoring in the Proficient categor{CELLA performed in the Proficient Utilize Success Maker Readirlg
to 41% (12) on the CELLA category for Reading. Utilize Kids College Reading
Reading

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Students write in English at grade level in a masiilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

Edusoft Benchmark

Assessments from tutoring progriixesessments

Proficient in Writing : program to provide additional T eacher [Teacher observations -FAIR
Lack of academic support gsupport/instruction to students Principal -FCAT
46% (21) of students administered home due to language barr _Admin Dean -Success Maker Reports
To increase the number of sStudgCELLA performed in the Proficient
scoring in the Proficient categorycategory for Writing.
to 49% (15) on the CELLA
writing.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and exc district funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
After-school Tutoring program Direct instructiorograms such as Title 11l $7,500
Elements of Vocabulary,
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Use of Mobiviews Handheld interactive learning devi None needed $0
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $7,500

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

la. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

Mathematics Goal
Hla:

T o increase the number
of studentswho become
fluent in math

oper ations by 3%

hts

hts

Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
East Lake students thdtUtilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessme
lack the proper math [curriculum with fidelity -CRT -Progress Monitoring -Foresight Math ltem Analysis
vocabulary -Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
Eg\:}ezzl (;;Jrrent Eg\:}gl I(E];(nected Intervention Kit _ |Principal -Foresight Math Assessments Su_ccess Maker Reports
e e oA —SiStLuzﬂs)r;]tscreated problem solving _Admin Dean -Kids College Reports
27% (82) of oul30% of our -Success Maker
third, fourth  |third, fourth and -Kids College
and fifth grade [fifth grade -Implement use of Mobymath
students scorefstudents will program
a Level Ill and [score a level llI
achieved high [and achieve high
standards on [standards on thd
the 2012 FCAT]2013 FCAT Matl
Math test Jtest
1.2. 1.2. 1.2. 1.2. 1.2.
East Lake students thdtUtilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessme
lack knowledge curriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
regarding specific mathUtilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
operations Intervention Kit -Principal -Foresight Math Assessments Success Maker Reports
-Student created problem solving - -Kids College Reports
S -Admin Dean
situations
-Success Maker
-Kids College
-Foresight Math Testing
-Implement use of Mobymath
program
1.3. 1.3. 1.3. 1.3. 1.3.
East Lake students thgtUtilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessme
do not have mastery ofcurriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
basic facts -Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
Intervention Kit -Principal -Foresight Math Assessments Success Maker Reports
. pa ;
-Student created problem solving _Admin Dean -Kids College Reports

situations

-Success Maker

-Kids College

-Implement use of Mobymath

program

nts
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2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Teachers not having th
assessment tools to

Mathematics Goal
H2a:

higher under standing of
ladvanced math concepts,
principles and functions

2012 Current

2013 Expected|

accurately determine tl

dJtilizing the Envision Math
curriculum with fidelity
-Student created problem solving

level of comprehensioffsituations

To ensur e students have aj48% (144) of

-Classroom Teacher
-CRT
-Grade Level Support

1b. Florida Alternate Assessment: Students  |1b.1. 1b.1. 1b.1. 1b.1 1b.1.
scoring at Levels 4, 5, and 6 in mathematics. N/A N/A NIA /A NIA
Mathematics Goal [2012 Current |2013 Expected
41D Level of Level of
rowTe Performance:* |Performance:*
At thistime East
L ake has no
studentstaking the
alternate
assessment. NiA NiA
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
N/A N/A N/A N/A N/A
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

-Envision Unit Math Tests
-Progress Monitoring
-Teacher Observations
-Foresight Math Assessments

-Edusoft Benchmark Assessme
-Foresight Math Item Analysis
-FCAT

Success Maker Reports

hts

Ensuring the Envision
Math curriculum is
taught with fidelity

-Utilizing the Envision Math
curriculum with fidelity

-Utilize Foresight Item Analysis
-Student created problem solving
situations

-Success Mak

-Classroom Teacher
-CRT

-Grade Level Support
-Principal

-Admin Dean

Level of Level of | - . . -Principal .
- « [in math -Utilize Foresight Item Analysis | ) -Kids College Reports
Performance:* |Performance: _Success Maker Admin Dean
51% of third, -Kids College
third, fourth  [fourth and fifth -Implement use of Mobymath
and fifth grade |grade students program
students scored will scorea
alevel IVorV |Level IVorV
and achieved  Jand achieve
high standards |high standards
on the 2012 on the 2013
FCAT Math FCAT Math
Test test
2.2. 2.2. 2.2. 2.2. 2.2.

-Envision Unit Math Tests
-Progress Monitoring
-Teacher Observations
-Foresight Math Assessments

-Edusoft Benchmark Assessme
-Foresight Math Item Analysis
-FCAT

Success Maker Reports
-Kids College Reports

hts
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-Kids College
-Implement use of Mobymath
progran

2.3

Ensuring that students
are receiving enrichmg
and given opportunitie
to apply learned

2.3

-Utilizing the Envision Math
curriculum with fidelity

EUtilize Foresight Item Analysis
-Student created problem solving

2.3

-Classroom Teacher
-CRT

-Grade Level Support

2.3

-Envision Unit Math Tests
-Progress Monitoring

- Teacher Observations
-Foresight Math Assessments

2.3

-Edusoft Benchmark Assessme]
-Foresight Math ltem Analysis
-FCAT

Success Maker Reports

hts

concepts and skills  [situations -Pnnqpal -Kids College Reports
-Admin Dean
-Success Maker
-Kids College
-Implement use of Mobymath
program
2b. Florida Alternate Assessment: Students  [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40D Level of Level of N/A N/A N/A N/A N/A
— Performance:* |Performance:*
At thistime East
L ake does not have
any studentstaking
the Alternate
/A ssessment /A /A
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
N/A N/A N/A N/A N/A
2b.3 2b.3 2b.3 2b.3 2b.3
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students making

L earning Gains in mathematics.

Mathematics Goal

#3a:

To increase the number of
students achieving a
learning gain by 3%

situations

-Success Maker

-Kids College

-Implement use of Mobymath
program

3.1. 3.1. 3.1. 3.1. 3.1.
East Lake students that [-Utilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessmehts
lack the proper math curriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
vocabulary -Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
ig\le CO? rrent ig\il I(E))f(pected Intervention Kit |-Principal -Foresight Math Assessments Su_ccess Maker Reports
Performance:* [Performance:* —SiStLuadtie;r::screated problem SOIV'rgAdmin Dean -Kids College Reports
78% (165) of  |81% of fourth -Success Maker
[fourth and fifth jand fifth grade -Kids College
grade students  [students will -Implement use of Mobymath
lachieved achieve program
learning gains [learning gains
on the 2012 on the 2013
FCAT Math  |FCAT Math
test test
3.2. 3.2. 3.2. 3.2. 3.2.
East Lake students that [-Utilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessmehts
lack knowledge regardingcurriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
specific math operations [-Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
Intervention Kit |-Principal -Foresight Math Assessments Su_ccess Maker Reports
—_Studgnt created problem SOIV'rgAdmin Dean -Kids College Reports
situations
-Success Maker
-Kids College
-Implement use of Mobymath
program
3.3. 3.3. 3.3. 3..3. 3.3.
Ensuring that students argUtilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessmehts
receiving enrichment andlcurriculum with fidelity -CRT -Progress Monitoring -Foresight Math Iltem Analysis
given opportunities to  [-Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
apply learned concepts ajtervention Kit -Principal Success Maker Reports
skills -Student created problem SOIVirgAdmin Dean -Kids College Reports
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Haa:

Level of

Level of

Performance:*

Performance:*

To increase the number (
students in the Lowest 25
making learning gains by
least 10%

74%(56) of
studentsin the
lowest 25%
made learning
gains on the
2012 FCAT

Math test

77% of students|
in the lowest
25% will make
learning gains
on the 2013
FCAT Math

test

-Student created problem solvir]
situations

-Success Maker

-Kids College

-Implement use of Mobymath
program

—gAdmin Dean

3b. Florida Alternate Assessment: Per centage3b-1. 3b.1. 3b.1. 3b.1. 3b.1.
of students making Learning Gainsin
mathematics.
Mathematics Goal (2012 Current 2013 ExpectediN/A N/A N/A N/A N/A
43D Level of Level of
O Performance:* |Performance:*
At thistime East
L ake does not have
any studentstaking
the Alternate
A ssessment. N/A N/A
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
N/A N/A N/A N/A N/A
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Persoror Position Responsib Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of studentsin ‘él ke stud o 4011_ 1 the Envision Math 4& Teach 4|él <ion Unit Math T 4&  Benchmark A
0, i i I F ast Lake students that |-Utilizing the Envision Mat -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessme|
L owest 25./0 making learning gainsin lack the proper math curriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
mathemat'_cs- vocabulary -Utilizing the Envision Math  |-Grade Level Support - Teacher Observations LFCAT
Mathematics Goal [2012 Current [2013 Expected Intervention Kit -principal -Foresight Math Assessments Success Maker Reports

-Kids College Reports

hts
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4.2.

4.2.

4.2.

4.2.

4.2.

East Lake students that [-Utilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessmehts
lack knowledge regardingcurriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
specific math operations [Utilizing the Envision Math -Grade Level Support - Teacher Observations -FCAT

Intervention Kit -Principal -Foresight Math Assessments Success Maker Reports

) pal ;

—_Stud_ent created problem SOIV'rgAdmin Dean -Kids College Reports

situations

-Success Maker

-Kids College

-Implement use of Mobymath

program
4.3. 4.3. 4.3. 4.3. 4.3.
Ensuring that students argUtilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessmehts

receiving enrichment and|
given opportunities to

apply learned concepts ajtervention Kit

curriculum with fidelity
-Utilizing the Envision Math

-CRT
-Grade Level Support

-Progress Monitoring
-Teacher Observations
-Foresight Math Assessments

-Foresight Math Item Analysis
-FCAT
Success Maker Reports

skills Utilizing the Envision reteach :dnnqpal -Kids College Reports
-Admin Dean

workbooks

-Student created problem solvirlg

situations

-Success Maker

-Kids College

-iImplement use of Mobymath

program
4b. Florida Alternate Assessment: Percentageftb.-1. 4b.1. 4b.1. 4b.1. 4b.1.
of studentsin L owest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
44D Level of Level of
— Performance:* |Performance:* |N/A N/A N/A N/A N/A

At thistime East

L ake does not have
any studentstaking
the Alternate

A ssessment. N/A

N/A
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Black, Hispanic, Asian, American Indianpt

4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
N/A N/A N/A N/A N/A
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
N/A N/A N/A N/A N/A
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performa
Target
5A. Ambitious but[Baseline data 2010-2011 In 2011-2012, 25% |In 2012-2013, only 22% {In 2013-2014, only 19% (I n 2014-2015, only 17% of In 2015- In 2016-
Achievable of studentsscored a [of studentswill scorea  of studentswill score a |studentswill scorealevel 1 or |2016, only (2017, only
Annual level 1or 2onthe |level 1or 2onthemath [level 1 or 2 on the math |2 on the math FCAT. 15% of 13% of
M easurable math FCAT. FCAT. FCAT. students  |studentswill
Objectives Wwill scorea |scorealevel
(AMQOs). In six level 1or 2 |1or 2onthe
lyear school will on the math [math FCAT.
reducetheir FCAT.
achievement gap
by 50%.
Mathematics Goal #5A:
In 2011-2012, 25% of studentsscored a level lor 2. By
2016 -2017 we will decr ease our percentage of non-
proficient students by 50% .
Wewill increasethe number of studentsscoringin the
proficient level.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following ob@: Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
White: -Utilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessme
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hts

making satisfactory progressin mathematics. Black: curriculum with fidelity -CRT -Progress Monitoring -Foresight Math Item Analysis
Hispanic: -Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
s Asian: Intervention Kit -Principal -Foresight Math Assessments Success Maker Reports
Mathematics Goal [2012 Current [2013 Expected fAmerican Indian: -Student created problem solvirlg, | - -Kids College Reports
Y Level of Level of situations “Admin Dean
— Performance:|Performance:* _Success Maker
White: 21 % [White: 19% -Kids College
Black: 24.5 %|Black:21% -Common Core PLC
Hispanic:10%|Hispanic: 9% [East Lake students that
To decrease the Asian: N/A  [Asian: N/A lack the proper math
achievement gap for eacldmerican  |American vocabulary
identified subgroup by P@lindian: N/A  [Indian: N/A
per year by June 2016
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
East Lake students that [-Utilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessme
lack knowledge regardingcurriculum with fidelity -CRT -Progress Monitoring -Foresight Math ltem Analysis
specific math operations [-Utilizing the Envision Math -Grade Level Support -Teacher Observations -FCAT
Intervention Kit -Principal -Foresight Math Assessments Success Maker Reports
. pa ;
-Student created problem SOIV'r—gAdmin Dean -Kids College Reports
situations
-Common Core-PLC
-Success Maker
-Kids College
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following ob@: Strategy
5C.1. 5C.1. 5C.1 5C.1 5C.1.

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Mathematics Goal
#5C.:

ELL students making

To increase the number of

2012 Current

2013 Expected

satisfactory progress on tHgcored a Level
math FCAT by at least 3%

-Utilizing the Envision Math
curriculum with fidelity

-Classroom Teacher
-CRT

-Envision Unit Math Tests
-Progress Monitoring

-Edusoft Benchmark Assessme
-Foresight Math Item Analysis

nts

Levl?l of Levl?l of . |Parents unable to providg-Utilizing the Envision Math  [-Grade Level Support - Teacher Observations LFCAT
Performance:|Performance:* iy ctional support at  [Intervention Kit _principal Foresight Math Assessments Success Maker Reports
80% (21) of |83% of ELL home due to language [|-Student created problem SOIVirgAdmin Dean -Kids College Reports
ELL students [students will  |barrier. situations
score a Level 3 -Common Core-PLC
3 or above on [or above on the -Success Maker
the 2012 math|2013 math Kids College
FCAT. FCAT. Title 11l tutoring
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D.1. 5D.1. 5D.1. 5D.1 5D.1

- -Utilizing the Envision Math -Envision Unit Math Tests -Edusoft Benchmark Assessmehts
Mathematics Goal [2012 Current 2013 Expected curriculum with fidelity -Classroom Teacher -Progress Monitoring -Foresight Math Item Analysis
#5D: Level of . Level of . -Utilizing the Envision Math gRTd s Teacher Observations LFCAT

Performance:* [Performance:* |z oo | ake students that [Intervention Kit Grade Level Support -Foresight Math Assessments Success Maker Reports
To increase the number d87% (11) of  |42% of SWD  |lack knowledge regarding-Utilizing Envision Math -Principal . -Kids College Reports
SWD making satisfactory|SWD were ill be proficienfspecific math operations |Reteaching resource -Admin Dean .
progress on the 2013 Fcproficient on thejon the 2013 -Student created problem solvirlg
math by 5%. 2012 FCAT FCAT math. situations
math. -Common Core-PLC
79% of Gen Ed students -Success Maker
were proficient as -Kids College
compared to 37% of SWI
(42% gap)
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.
making Sat,lsracmry progressin mathematics. East Lake students that [-Utilizing the Envision Math -Classroom Teacher -Envision Unit Math Tests -Edusoft Benchmark Assessments
Mathematics Goal  |2012 Current [2013EXpeCted, y the proper math  |curriculum with fidelity LCRT -Progress Monitoring -Foresight Math Item Analysis
H5E: Level of ) Level of vocabulary -Utilizing the Envision Math  |Grade Level Support -Teacher Observations LFCAT
Performance:* [Performance: Intervention Kit -Principal -Foresight Math Assessments Success Maker Reports
To increase the number of|67% 97) of 70% of -Utilizing Envision Math _Admin Dean -Kids College Reports
Economically Disadvantag|Economically  [Economically Reteaching resource
students making satisfactofiisadvantaged |Disadvantaged -Student created problem solvirlg
Students were |students will b
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progress on the 2013 FCAJproficient on thejproficient on situations

math by 3%. 2012 FCAT  [the 2013 FCA] -Common Core-PLC
math. math. -Success Maker

81% of Gen Ed students -Kids College

were proficient in math as
compared to 67% of
Economically Disadvantag
students (14% gap)

5E.2. 5E.2 5E.2. 5E.2. 5E.2.

5E.3 5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

Middle School M athematics Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A1. 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*

N /A 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.
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Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

N/A

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
N/A 2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* [Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
N/A 2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A2. 3A2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gainsin mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

N/A

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, SB.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\fg'ctlf;
making satisfactory progressin mathematics. |pjispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
458 Level of Level of l/American Indian:
— Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
N/A JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
N/A 5C3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

N/A 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*

N/A SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 33. 33. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

Algebra 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Based on the analysis of student achievement dalta 4
Responsible for Monitoring Effectiveness of Strategy

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A:

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\f;"ctlf;
making satisfactory progressin Algebral.  |yispanic:
Algebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
White: White:
Black: Black:
N/A Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\f;"ctlf;
making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:2012 Current [2013 ExpectediAsian:
Level of Level of [American Indian:
Performance:* [Performance:*
White: White:
Black: Black:
N/A Hispanic: Hispanic:
IAsian: IAsian:
IAmerican IAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:

N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Pleasenote that each Strategy does not require a profesisievelopment or PLC activi

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

CRT,

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible f
Level/Subject PLeé:ng/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Common Core Math Common Discussions about use of commdClassroom teacher, CRT,
Training K-5 Core Black |K-5 teachers On-going PLC core lessons in team, staff and diCommon Core Black Belt
Belt Team meetings [Team, Principal, Admin Ded
Prrl]wmgl Point 3-5, Gifted Prrl]wmgl Point Instructional Staff Grades 3- AuQust 18. 2012 Discussions about use of strateg|Classroom Teacher, CRT,
echnology Teacher echnology 5, Gifted Teacher 9 ' in team, staff and data meetings |Principal
Representative
Math PLC Kindergarten- |crade Level Monthly meetings- Adult Learning Goals Sheet
X 9 Support PLC Members y 9 Discussion- Data meetings, CRT, Principal
Fifth Grade Wednesday afternoons .
Team [Team meetings
Response to Staffing
Intervention ) Coordinator, . ) Monthly meetings- Rtl/Data meetings, classroom |Staffing Coordinator, Rtl
K-5 Rtl Coach, Instructional Staff K-5 Tuesday’s-Specials visits Coach, CRT, Principal

August 2012
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| [Principal |

M athematics Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Envision Math Curriculum Math books, workbooks amdnipulatives | District $0
Math Tutoring Math Florida Ready workbooks Genénaihd $650.00
Foresight Math Testing Benchmark type testing g analysis | SAI Funds $3,000.00

provided from company

Subtotal: $3,650

Technology
Strategy Description of Resources Funding Source ouxrh

Provide 30 minute daily session for
computerized Math

Success Maker

General Fund

$0.00 Already accodoted Reading
Plan

Provide home link through web based
Math computer program

Kids College

Paid 2010-2011 for 2 years- SAIl funds

Continue use of Classroom Responder
Interactive handheld devices for studen
to use during lesson.

sTurning Point Technologies
ts

PTA

$0.00 Already acdedrfor in Reading
Plan

MobyMath Web-based program students can use at None needed $0
school and at home to strengthen math
skills
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum
Envision Math Training Envision Math Consultant Nbarge $0
Foresight Math Assessment Training Foresight Math<Dltant No Charge $0
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum
Subtotal: $0.00
August 2012
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Total: $3,650.00

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3in science.

la. FCAT 2.0: Studentsscoring at Achievement L evel

1.1.
East Lake students that lac
prior knowledge and

Science Goal #la:

To increase the number of fifth
grade students who scored a level
3 on the 2013 FCAT Science by at
least 3%

1.1.
kFocus on vocabulary
-Hands on application

1.1.
Classroom Teacher
CRT

1.1
Progress Monitoring
Classroom Observations

1.1.
EduSoft Science Benchmark
FCAT

lexperience that will assist |experiences IAdmin Dean Lesson Plans Foresight Science — Gr.5
2012 Current  [2013 Expected |them with science instructigpMultiple exposure to labs
Level of Level of -Scheduled Science Lab Visitg
Performance:* [Performance:* -Discovery Science
38% (38)of fifth [41%of fifth grade Virtual labs
gradestudents  |students will score] -Safari Montage
scored alevel 111 [alevel 11 on the -Use of science lab kits
on the 2012 2013 FCAT -Kids College
FCAT Science  [Science test -Implement Fusion Science
Jtest curriculum
1.2. 1.2. 1.2. 1.2. 1.2.

Proper training for inquiry
based labs

-Focus on vocabulary
-Hands on application
experiences

-Multiple exposure to labs
-Scheduled Science Lab Visitg
-Discovery Science
-Virtual Labs

-Safari Montage

-Use of science lab kits

Classroom Teacher
CRT

-Kids College

Progress Monitoring
Classroom Observations
Lesson Plans

EduSoft Science Benchmark
FCAT
Foresight Science — Gr.5

August 2012
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1.3.

Fidelity with science
instruction across each gra
level

1.3.

-Focus on vocabulary
Helands on application
experiences

-Multiple exposure to labs
-Scheduled Science Lab Visitg
-Discovery Science

-Virtual Labs

-Safari Montage

-Use of science lab kits
-Kids College

-Implement Fusion Science
curriculum

1.3.

Classroom Teacher
CRT

Principal

IAdmin Dean

1.3.

Progress Monitoring
Classroom Observations
Lesson Plans

1.3.

EduSoft Science Benchmark
FCAT

Foresight Science — Gr.5

2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in science.

East Lake students that lac
prior knowledge and

2012 Current

2013Expected

Science Goal #2a:

Level of

Level of

To increase the number of fifth

Performance:*

Performance:*

xperience that will assist
them with science instructig

kFocus on vocabulary
-Hands on application
experiences

FMultiple exposure to labs
-Scheduled Science Lab Visitg

Classroom Teacher
CRT

Progress Monitoring
Classroom Observations
Lesson Plans

1b. Florida Alter nate Assessment: Students scoring atf1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
Level 4,5, and 6in science.
Science Goal #1b: 2012 Current 2013 Expected
Level of Level of N/A N/A N/A N/A N/A
At thistime East L ake Performance:* [Performance:*
does not have any studentq
taking the Alternate
Assessment.
N/A N/A
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
N/A N/A N/A N/A N/A
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

EduSoft Science Benchmark
FCAT
Foresight Science — Gr.5

August 2012
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Science test

grade studentswho score a Level  [38% (38)of fifth
|V or V to 41% on the 2013 FCAT [grade students

red alevel IV
or V on the 2012
FCAT Science
est

41% of fifth grade]
students will score]
alevel IV or Von
the 2013 FCAT
Science test

-Discovery Science

-Virtual Labs

-Safari Montage

-Use of science lab kits
-Kids College

-Implement Fusion Science
curriculum

2.2.
Proper training for inquiry
based labs

2.2.

-Focus on vocabulary
-Hands on application
experiences

-Multiple exposure to labs
-Scheduled Science Lab Visitg
-Discovery Science
-Virtual Labs

-Safari Montage

-Use of science lab kits
Kids College

2.2.
Classroom Teacher
CRT

2.2.

Progress Monitoring
Classroom Observations
Lesson Plans

2.2.

EduSoft Science Benchmark
FCAT

Foresight Science — Gr.5

2.3

Fidelity with science
instruction across each gra
level

2.3

-Focus on vocabulary
Helands on application
experiences

-Multiple exposure to labs
-Scheduled Science Lab Visitg
-Discovery Science

-Virtual Labs

-Safari Montage

-Use of science lab kits
-Kids College

-Implement Fusion Science
curriculum

2.3

Classroom Teacher
CRT

Principal

IAdmin Dean

2.3

Progress Monitoring
Classroom Observations
Lesson Plans

2.3

EduSoft Science Benchmark
FCAT

Foresight Science — Gr.5

2b. Florida Alternate Assessment: Students scoring at
or above Level 7 in science.

2b.1.
N/A

Science Goal #2b:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2b.1.
N/A

2.1.
N/A

2b.1.
N/A

2b.1.
N/A

August 2012
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At thistime East Lake
does not have any studentg
taking the Alternate

A ssessment.
N/A N/A

2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
N/A N/A N/A N/A N/A
2b.3 2b.3 2b.3 2b.3 2b.3
N/A N/A N/A N/A N/A

End of Elementary and Middle School Science Goals

August 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012

Rule 6A-1.099811
Revised April 29, 2011

60




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject Pl_?:nﬁé(gder (e.q., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Discovery Science Veronica . .
. . . Discussions about use of strateg|~s
K-5 Franco-Gifted |[Instructional Staff K-5 Ongoing in team, staff and data meetings Classroom teachers, CRT
[Teacher
Science PLC Kinderaarten- [Crade Level Monthly meetings- Adult Learning Goals Sheet
X 9 Support PLC Members y g Discussion- Data meetings, CRT, Principal, Admin Dean
Fifth Grade \Wednesday afternoons .
[Team Team meetings
Science Fusion Think District
Central Webex Science . Discussions about use of strateg|~<
K-5 Resource Instructional staff K-5 September 2012 in team, staff and data meetings Classroom teachers, CRT
[Team

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Science labs Consumable lab materials General fund $1,000
Subtotal: $1,000
Technology
Strategy Description of Resources Funding Source oum
Continue use of Discovery Science Web based comptagram General Fund $1,900
Subtotal:$1,900
Professional Development
Strategy Description of Resources Funding Source oum

August 2012
Rule 6A-1.099811
Revised April 29, 2011

62




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:$2,900

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement for the following group: Monitoring Strategy
la. FCAT: Studentsscoring at Achievement Level [1.1. 1.1 _ - 1.1, 1.1. _ - 1.1. _ B
3.0 and higher inwriti ng East Lake students that are |-School wide writing prompts |Classroom teachers  [School wide writing prompts School wide Writing Prompts
’ ’ lacking a solid writing throughout the year CRT Student data chats FCAT Writes
— - foundation and conventions |-Student data chats regarding
Writing Goal #1a: |55 cyrrent Level %Md progress of writing skills
of Performance:* [ — -Provide opportunities to
Toensurestudentsare [~  |Performance:” share/display/publish writings
proficient with the writing through morning
conventionson the 2013 o194 (97) of fourth ~ [94% of fourth grade announcements, media displays,
FCAT Writes grade students scored [students will score a hallways and bulletin boards
a Level 3 or higher on|Level 3 or higher on -Use of anchor sets from
the 2012 FCAT the 2013 FCAT previous year's assessment
Writes test Writes test
1.2. 1.2. 1.2. 1.2. 1.2.
East Lake students that do np&chool wide writing prompts [Classroom teachers  [School wide writing prompts School wide Writing Prompts
bring in personal experiencefhroughout the year CRT Student data chats FCAT Writes
into their writing -Student data chats regarding
progress of writing skills
-Provide opportunities to
share/display/publish writings
through morning
lannouncements, media displays,
hallways and bulletin boards
August 2012
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-Use of anchor sets from
previous year’'s assessment

1.3.

East Lake students
understanding the difference]
between Narrative and

1.3.

-School wide writing prompts
lthroughout the year

-Student data chats regarding

1.3.
Classroom teachers
CRT

1.3.
School wide writing prompts
Student data chats

1.3.
School wide Writing Prompts
FCAT Writes

Expository writing progress of writing skills
-Provide opportunities to
share/display/publish writings
through morning
announcements, media displays,
hallways and bulletin boards
-Use of anchor sets from
previous year’'s assessment
1b. Florida Alternate Assessment: Studentsscoring [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
at 4 or higher in writing.
\Writing Goal #1b: [2012 Current Level[2013 Expected
of Performance:* [Level of N/A N/A N/A N/A N/A
At this time East e
Lake does not have
any students taking
the Alternate
JAssessment. N/A N/A
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
N/A N/A N/A N/A N/A
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
N/A N/A N/A N/A N/A
August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Common Core PLC . Grade Level . Adult Learning Goals Sheet
Kindergarten- Monthly meetings- ; : . . .
Fifth Grade Support PLC Members Wednesday afternoons Dlscussmn-_ Data meetings, CRT, Principal, Admin Dean
Team [Team meetings

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:
August 2012
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‘ Total: $0

End of Writing Goals

Civics End-of-Cour se (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicsEOC Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
August 2012
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N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Monitorin p
! PLC Leader school-wide) frequency of meetings) 9
N/A
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
August 2012
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Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

2. Students scoring at or above Achievement
Levels4and 5in U.S. History.

U.S. History Goal #2[2012 Current

2013 Expected|

Level of Level of

Performance:* |Performance:*

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
U.S. History.
U.S. HistoryGoal #1712012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.
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N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
N/A
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Attendance Goal #1

During the 2011-2012
school year, East Lake
Elementary achieved a
95.97% (690) attendance
rate

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

During the 2011-
2012 school year East|
Lake had a 95.97%
(690) attendance rate

During the 2012-2013
school year East Lake
will maintain the
95.97% attendance
rate

2012 Current
Number of Studen
with Excessive
JAbsences

(10 or more)

2013 Expected
Number of Student

with Excessive
IAbsences

(10 or more)

During the 2011-
2012 school year East]

During the 2012-2013
school year East Lake
will reduce the number

;Z";Z:‘t‘;d vjﬁ:/" (164) |t students with
. lexcessive absences by
lexcessive absences
10%
2012 Current 2013 Expected
Number of Number of
[Students with [Students with

August 2012
Rule 6A-1.099811
Revised April 29, 20

11

germs and contagious
sickness

bacterial foam soap dispense
-Head lice checks in the Scho
Health Room after holiday
breaks and long weekends
-Free vaccinations through thg
Bithlo Community Center

-Not recognizing Perfect
Attendance to stop sick childrg
from attending school for the
reward and recognition

-Hand washing/Hygiene
Education

-Free dental hygiene assistan
(Dental Bus) for 2 grade
students

rﬁchool Health Room

ssistant
-County Nurse- Daniellg
Knight
-Classroom Teachers
-Principal

=}

Progress Book Attendance Repd

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
East Lake students comingtinstalled new soap dispenser{Custodian- Refilling School Health Room reports End of Year Attendance Rate
school ill and spreading  [all common bathrooms with arjtlispensers ISMS reports EDW reports

BMS Reports
Teacher attendance records
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Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

During the 2011-
2012 school year Easf]
Lake had 9% (58)
students with
lexcessive tardies

During the 2012-2013
school year East Lake
will reduce the number
of studentswith
lexcessive tardies by

30%

1.2.

East Lake families opting td
take vacations not aligned
with OCPS vacation days

1.2.

-Attendance information
segment at Open House
-Utilizing School Messenger
-Attendance team meetings
-Teacher/Registrar
communications

1.2.

-Principal
-Registrar
-Classroom teacher

1.2
SMS reports

1.2.
End of Year Attendance Rate

Progress Book attendance reporfEDW reports

SMS Reports
Teacher attendance records

1.3.

East Lake parents not
following the school policieg
for arriving on time and
before the 8:45 tardy bell
rings

1.3.

-Utilizing School Messenger
FAttendance team meetings
-Social Worker visits
-Teacher/Registrar
communications
-Effectively managing AM
car/bus/walker arrival

1.3.

-Principal
-Registrar

-Social worker
-Classroom teacher
-Admin Dean

1.3.
ISMS reports

1.3.
End of Year Attendance Rate

Progress Book attendance reporfgDW reports

SMS Reports
Teacher attendance records

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:$0

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Suspension

East Lake students not

To decrease the number
of in-school and out of

Suspension Goal # 2012 Total Number

2013 Expected
Number of

of In —School

PR In- School
Shapsiar s Suspensions
In 2011-2012 there  |In 2012-2013, the

conduct

following the student code ddiscipline plan for Pré< througt

-Continue use of school wide |-Principal

grade 5 students

-Common language and
expectations for all students
-Common rewards and

-CRT

-Guidance Counselor
-Staffing Coordinator
-Classroom Teachers
-Admin Dean

Discipline Data log
Classroom Observations
[Teacher reports

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&nefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need grouement: Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.

EDW reports

August 2012
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school suspensions and
create a safe and
effective learning
lenvironment for the
students and staff of
East Lake Elementary
School

ere 8in-school
suspensions.

number of in-school
suspensions will
decreaseto 7 or fewer.

2012 Total Number

2013 Expected

In 2011-2012, 7 of the
East Lake students
received an in-school
suspension.

of Students Number of Student
Suspended Suspended
[in-School [in -School

In 2012-2013, the
number of students
receiving in-school
suspensions will
decrease to 6 or fewq

=

2012 Number of Ou
of-School

Suspensions

2013 Expected
Number of
Out-of-School
Suspensior

In 2011-2012 there
ere 6 out-of-school
suspensions.

In 2012-2013, the
number of out-of-
school suspensions
will decreaseto 5 or
fewer.

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

In 2011-2012, 5 of the
East Lake students
received an out-of-
school suspension.

In 2012-2013, the
number of East Lake
Istudents receiving an
out-of-school
suspension will
decreaseto 4 or fewer.

consequences for cafeteria,
special area, bus and recess
-Positive rewards system
-Eagle Effort
-Super Citizen
-Visibility of Principal and
Grade Level Support Team on
campus and in classrooms
-Classroom “Town Hall”
meetings
-Review OCPS Code of Cond
quarterly
-Hire Administrative Dean
-Increasing supervision
lassignments around campus
during transitions, arrival and
dismissal
-PTA Bullying Prevention
Program

1.2.

the necessary coping skills
deal with anger

East Lake students not hav|-Provide weekly Guidance

1.2.

flessons on the specials rotatio
for K-2

1.2.

-Guidance Counselor
pStaffing Coordinator
-Classroom Teachers

1.2.
Discipline Data log
Classroom Observations

1.2.
EDW Reports

-Provide Guidance lessons for|-Principal
grades 3-5 -MAGIC Officer
-Provide Positive rewards system
-Eagle Effort
-Super Citizen
-MAGIC program
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%D;?Z%FaT: el o (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject PLC L 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
eader school-wide) h
meetings)
ggﬁgglu\?vﬁjsee of Pre-K through Admin Team Pre-K through 5 Teachers, gl;ggfrt] 2012- Review EDW reports, campus  |Principal, CRT, Guidance
J 5 Classified Staff going walk-through Counselor, Admin Dean
Discipline Plan
Review OCPS . . - .
Student Code of Pre-K through|Pre-K through|Pre-K through 5 Teachers, |First week of each quartyReview EDW reports, campus [Principal, CRT, Guidance
Conduct 5 5 InstructionallClassified Staff walk-through Counselor, Admin Dean

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:

Technology

Strategy Description of Resources Funding Source ouxrh

Subtotal:

Professional Development

Strategy Description of Resources Funding Source ouxrh

Subtotal:

Other

August 2012
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Strategy

Description of Resources

Funding Source

oumh

Positive reward System

Dog Tags, Pencils, Tropkiedals

PTA

$1,000.00

Subtotal: $1,000

Total: $1,000

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

*Please refer to the

percentage of studen
who dropped out during
the 2011-2012 school
year

nts

improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
East Lake students wloomel-Use of Safari Montage -Classroom teacher  |-Progress Monitoring -Edusoft Benchmark Assessmg
Ito school with limited -Incorporate Marzano'’s High |-Curriculum Resource |-Open Court/Imagine It! -FAIR
background knowledge andYield Strategies Teacher IAssessments -FCAT
experiences -Use the components of Open}-Principal -Teacher observations
Court/Imagine It to help build
background knowledge and
2012 Current 2013 Expected experience
Dropout Rate:* [Dropout Rate:* -Utilize Core Reading
Curriculum with fidelity
During the 2011- |In 2012-2013 East
2012 school Lake will have less
lyear 12 students  [than 12 retentions
wer e retained
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
98% of the
students were In 2012-2013 East
promoted to the  |Lake will maintain a
next gradelevel  [98% percent
during the 2012-  |promotion rate.
2013 school year.
1.2. 1.2. 1.2. 1.2. 1.2.
East Lake students with  |-Use the components of Open|-Classroom teacher  [-Progress Monitoring -Edusoft Benchmark Assessmg
limited vocabulary skills  |Court/Imagine It to help build |-Curriculum Resource |-Open Court/Imagine It! -FAIR
background knowledge and [Teacher IAssessments -FCAT

nts
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experience

-Continue use of Elements of
ocabulary

-Utilize Success Maker Readirjg

-Utilize Kids College Reading

-Teacher observations

-Success Maker Reports
-Kids College Reports

1.3.
East Lake students that are
not fluent readers

1.3.

-Grade Level Support Team
completing bi-weekly fluency
timings with students K-5
-Use of Easy CBM and similar
fluency tools

1.3.

-Classroom teacher
-Curriculum Resource
Teacher

1.3.

-Progress Monitoring
-Open Court/Imagine It!
lAssessments

-Teacher observations

1.3.

-Edusoft Benchmark Assessmg
-FAIR

-FCAT

-Fluency Graphs

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedulerie(gt.%é;r)equency qg Monitoring
Common Core PLC Kinderaarten- Grade Level Monthly meetings- Adult Learning Goals Sheet
. Y Support PLC Members Y 9 Discussion- Data meetings, CRT, Principal, Admin Dean
Fifth Grade \Wednesday afternoons .
Team Team meetings
Destination College- Create grade level DC notebook
Year 2 for documentation-
Principal School/District
Grades 3,4 [CRT, lAugust 2012 - Ongoing PDS Online Blogs Teachers, CRT, Principal, DC
) Teachers K-5 ; : Teach students:
and 5 Guidance, (year 2 implementation) I Team
[Teacher Reps Cornell Notes
Self-Advocacy through
Guidance Lessons
Goal Setting
Response to Staffing
Intervention Coordinator, . Monthly meetings- Rtl/Data meetings, classroom  [Staffing Coordinator, Rtl
K-5 Rtl Coach, Instructional Staff K-5 , . L R
CRT. [Tuesday’s-Specials visits Coach, CRT, Principal
Principal
1”";1'”9' Paint 3-5, Gifted $urrr11|ngl Point Instructional Staff 3-5, Gifted September 26. 2012 Discussions about use of strateg|Classroom Teacher, CRT,
echnology [Teacher echnology  Ireacher P ' in team, staff and data meetings [Principal
Representative
Mobiviews 3-5, Gifted Ed|Gifted Ed Instructional Staff 3-5, Gifted[September 19, 2012  |Discussions about use of strateg|Classroom Teacher, CRT,
August 2012
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|Teacher

|Teacher

|Teacher

in team, staff and data meetings |Principal

Dropout Prevention Budget (Insert rows as needed)

Include only schot-besed funded activities/materials and exclude distuiaded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Imagine It! Curriculum for Grade 5-
(Replacing Open Court), Reading
Mastery, Early Reading Tutor

Curriculum Materials

Textbook Fund, General Fund

.08QAAIready accounted for in Reading Plan

Class set of novels for Silent Sustained
Reading

Reading Materials

Textbook Fund

$0.00 Already aoted for in Reading Plan

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Provide 30 minute daily session for
computerized Language Arts and Math

Success Maker

General Fund

$0.00 Already accodotéd Reading Plan

Provide home link through web based
LA and Math computer program

Kids College

Paid 2010-2011 for 2 years- SAIl funds

Classroom Responders- Interactive Turning Point Technologies PTA $0.00 Already acdedrfor in Reading Plan
handheld devices for students to use

during lesson.

Accelerated Reader Program Accelerated Reading aVedi $0.00 Already accounted for in Reading Plarn
Mobiviews Mobiview handheld interactive board PTA 8,800

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Graphic Organizers

Teacher Resource Books- All &ibj

Title 1

$0.00 Already accounted for in Readiflan

Rtl staff development to improve
intervention and monitoring practices

Rtl Team

General Fund

$0

Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:$8,000

End of Dropout Prevention Goal(s)

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

unduplicated

*Please refer to the percentage of parents who
participated in school activities, duplicated

staff

-School events
-Meet the Teacher
-Open House
-Continuous Home/School

IADDitions Coordinator
SAC Chair

School Messenger Reports

improvement: Monitoring Strategy
1. Parent Involvement 1.1. L o 1.1 1.1. _ 1.1.
The East Lake Community -Communication Principal School Effectiveness Survey School Grade
Parent Involvement Goal #1: not understanding the needs -School Messenger Classroom teachers  |PTA Meetings School Recognition
of the school- students and| -ADDitions Email Group PTA SAC Meetings -Golden School

2012 Current 2013 Expected communication .
level of Parent |level of Parent -Teacher based emai,
|Involvement:*  |Involvement:* newslettgr_s and phone calls
To ensure East Lake Elementary [—— st | ke -PTA activity
School utilizestheparentand ~ [During the 2011~ [ e -SAC Meetings
community resourcesto enhance [2012 school year [0 = "2 1 -Monthly School Newsletter
the learning environment for the [theEastLake [, = b0 o -Math Superstars
students and staff ADDitions logged
16,500 volunteer he volunteer
ho’urs hours by 10%
(18,150 hours)
1.2. 1.2. 1.2. 1.2. 1.2.
[The East Lake Community |-School curriculum nights Principal School Effectiveness Survey School Grade
not understanding they are jgBchool sponsored events Classroom teachers  [ADDitions reports- Hours School Recognition
important part of the school-Home/School communication|PTA UCF Mentor Log -Golden School
and the learning -Intervention Groups IADDitions Coordinator
lenvironment -UCF Mentors/Voluntee
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1.3.
Staff not utilizing volunteer
hours

1.3.

-Home/School communication
-School Messenger

-Monthly School Newsletter
-Math Superstars
-Recognizing a room rep K-5

1.3.

Principal

Classroom teachers
PTA

IADDitions Coordinator

1.3.

School Effectiveness Survey
PTA Meetings

SAC Meetings

1.3.

School Grade

School Recognition
-Golden School

Par ent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngc/gder (e.g., PLC;,CELCJEEV(\:Itiag;ade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
meetings)
IADDitions Training IADDitions PTA Meetings, SAC Meetings,

IADDitions Volunteers, UCF

K-5 Coordinator, Mentors August- Initial, ongoing [Staff discussion, Community IADDitions Coordinator, CRT
CRT Resource hourly logs
Room Rep Training K-5 Room Rep \Volunteer Room Reps September 2012 PTA Meetings, Teacher Room Rep Coordinator, CRT

Coordinator

Discussion

Parent I nvolvement Budget

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:$0

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1: 1.1.

1.1.

-Schedule a Family Science

1.1.

-Classroom Teacher

1.1.

-Teacher observation

1.1.
-Foresight Science Assessmen
and 2

Night for October 3, 201 -Principal -Classroom walk-throughs -Edusoft Science Fall/Winter
| h ity for | . . . |EastLake students not havil-Participate in Florida Math anHCRT -Attendance at Science night  |-FCAT Science
n‘?rease the opportunity _Or e?-mmg expenenoe; I Jthe opportunity to engage iffScience Week (October 22-26)}Admin Dean
science, technology, engineering and mathematics |STEM learning activities ~ [-Conduct teacher directed bi-
weekly science labs
-Utilize Purdue Inspire EiE Lal
kits
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

: d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori O
Level/Subject PL?:nLeOarder (eg scf]lcj)ojl?v(\:/idg;a € level, g Schedulenie(:t.i%.é;r)equencyC rategy for Foflow-upfiviohitoring Monitoring
Fusion Staff Veronica
Development Franco, . . Discussions about use of strateg|Classroom Teachers, CRT,
K-5 Gifted Ed K-5 Instructional Staff On-going in team, staff and data meetings [Principal, Admin Dean
[Teacher
Discovery Science Veronica
Franco, . . Discussions about use of strateg|Classroom Teachers, CRT,
K-5 Gifted Ed K-5 Instructional Staff On-going in team, staff and data meetings [Principal, Admin Dean
[Teacher

STEM Budget (Insert rows as needed)

Include only schot+-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
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Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:$0

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

CTE Goal #1:

N/A

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Le Sl;gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring el e I;A%srit_itgpr:?esponsible for
Velsubj PLC Leader school-wide) frequency of meetings) itoring
N/A
CTE Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811

Revised April 29, 2011

83




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal 1.1 1.1 1.1 1.1 1.1
Additional Goal #1: 2012 Current  [2013 Expected |z55¢ | ake students not beifgmplement Destination Colleg€lassroom Teacher  |Discussion PDS Online Blogs
Level Level prepared for with the Year 2 activities Principal Team Meetings Progress Book
Increase College and Career necessary skills to extend | -Goal Setting DC Team Staff Meetings FCAT
IAwareness through Destination [[n 2011-2012, I'n 2012-2013, education past high school | -Organizational Skills EduSoft
College Year 2 Implementation |East Lake East Lake -Self Advocacy
Elementary Elementary will -Study Skills
implemented 5 of |complete the final -Cornell Note Taking
the 9 Destination |4 of the 9
College Destination
components. College
components.
1.2. 1.2. 1.2. 1.2. 1.2.
-Continue use of Eagle Binde
East Lake students lacking [with common tabs, subjects af@dlassroom Teacher |Discussion Progress Books

-Create a college/career
readiness atmosphere
-Utilize Accelerated Reader
program to enhance Destinati

College

PIE Coordinator
-Organizes Teach-In

n

organization skills to succeggbals Principal [Team Meetings Report Cards

in the classroom -PDS Online Power Points  |DC Team Staff Meetings FCAT
-Organizational Skills EduSoft

1.3. 1.3. 1.3. 1.3. 1.3.

East Lake students not beirjgeach-In

excited about college or  |FUCF Mentors Classroom Teacher  [Discussion Discussion

career -Education Students Principal Team Meetings Team Meetings

-UCF Men/Women Sports [DC Team Staff Meetings Staff Meetings
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

class are now enrolled in
kindergarten at East Lake.

FLKRS data.

Monitoring Strategy
1. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1
— -Send out Connect Ed messagé¥incipal

Additional Goal #2: 2012 Current 2013 Expected (gt | ake parents not havir inform community at PreK |-PreK teacher

Level :* Level :* awareness of VPK registration time -Registrar
Increase by 3-5% the number of] availability. -Send out information with old
[VPK students who will enter In 2011-2012, In 2012-2013, siblings
elementary school ready based [XX% of East  [XXX% of VPK -Post information on website
FLKRS data (students scoring 7|Lake VPK students will enter regarding VPK registration
or above on FLKRS) students entered  |elementary school

elementary school |ready based on
14 students from the 2011-2012|ready basedon  |FLKRS data.

Pending the final results of the
2012 FLKRS results, this sectio
will be completed to determine t
number of students who entered
kindergarten ready based on th{
FLKRS assessment.

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

3.1.

Students may not have the

IAdditional Goal #3:

2012 Current

2013 Expected

Level :*

Level :*

Maintain High Fine Arts

opportunity to participate in
Fine Arts events.

Enrollment percentage

During the 2011-
2012 school year
43% (91) of the

During the 2012-
2013 school year
46% of the

3.1.

-Host two Art Night events
-Continue to offer %/5" grade
students the opportunity to
participate in chorus and
instrument group
-Participation in county
sponsored symphony field trio
for 39-51" grade students

3.1.
Principal
Special Area Teachers

3.1.

-Family Participation in art night
levents

-Student participation in
chorus/instrument group

3.1.

-Student participation in
chorus/instrument group
-Student participation in art cluf
Students participation in fine ar
field trips

August 2012
Rule 6A-1.099811
Revised April 29, 2011

85



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

studentsin grades|studentsin grades|
4 and 5 4 and 5 will
participated in thelparticipatein the

fineartsclubs.

inearts clubs.

-Participation in county

sponsored ballet field trip for®

grade students

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

East Lake teachers not

IAdditional Goal #4:

Decrease the disproportionate
classification in special education

2012 Current

2013 Expected

1.1.

-Provide staff development

1.1.

Principal

1.1.

Discussion

1.1.

Teacher observation

2 2 understanding the opportunity to assist teachers [Pean [Team Meetings Edusoft data
Level : Level : characteristics of gifted  [identifying the characteristics ¢ftaffing Specialist Staff Meetings FCAT data
students. gifted students Guidance Counselor FAIR data
In 2011-2012, In 2012-2013, -Assist teachers in using data
27% (20) of 30% of students the gifted characteristics
studentsreferred [referred for gifted checklist to refer students
|(or gifted screening will be
screening were  |minority students.
minority students.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Foct

Level/Subjec

Grade

PD Facilitator

and/o

PD Participants

(e.g., PLC, subject, grade level,

Target Dates (e.g. , Early
ReleaseandSchedules (e.

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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PLC Leader

school-wide)

frequency of meetings)

Additional Goal(s) Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:$0

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $12,700

CELLA Budget

Total: $7,500
M athematics Budget
Total: $3,650
Science Budget
Total: $1,900
Writing Budget
Total: $0
Civics Budget
Total: N/A
U.S. History Budget
Total: N/A
Attendance Budget
Total: $0
Suspension Budget
Total: $1,000
Dropout Prevention Budget
Total:$8,000
Parent I nvolvement Budget
Total: $0
STEM Budget
Total: $0
CTE Budget
Total: N/A
Additional Goals
Total: $0

Grand Total: $34,750
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The SAC meets 1x per month through May. We foltbes Year-At-A-Glance activities, work with the Regoition Funds Committee to spend A+ money, andudisthe SIP for
2012-2013 as well as develop the SIP for 2013-2014.

Describe the projected useSAC funds Amount
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