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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Alta Vista Elementary District Name: Polk
Principal: Deneece Dudeck Superintendent: Dr. Sherrie Nickell
SAC Chair: Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal | Deneece Dudeck

Masters Educational
Leadership

BS Elementary
Education
Certifications Include:
1-6 Elementary
Education

ESOL Certified
Elementary Education
Leadership

2 Principal
4 Assistant Pr.

2 Principal
4 Assistant Pr.

Alta Vista Elementary:

Principal

2011-12 Grade B

Reading Mastery: 40%

Math mastery: 47%

Science Mastery: 33 %

Writing 89%

Increased overall Learning Gains in reading by 19% to 73% from
54%.

Increased overall Learning Gains in math by 30% to 72% from 42%.
Increased Learning Gains for bottom 25% in reading by 33% to 86%
from 53%.

Increased Learning Gains for bottom 25% in math by 11% to 67%
from 56%.

AMO -100% of students tested who were present for both FTE
Surveys will achieve Learning Gains as reported by the DSS from
FCAT 2.0.

2010-11 Grade D

Reading Mastery: 50%

Math mastery: 59%

Science Mastery: 26 %

Writing 90%

AYP: 72% met

did not make AYP for Total, Black, Hispanic, and Economically
Disadvantaged and English Language Learners in Reading and in
Math.

Assistant Principal

2009-10 Grade C

Reading Mastery: 52%

Math mastery: 64%

Science Mastery: 17%

Writing 80%

AYP: 90 % met

did not make AYP for Black, Hispanic, and Economically
Disadvantaged in Reading.

2008-09 Grade C

Reading Mastery: 50%

Math mastery: 55%

Science Mastery: 11%.

AYP: 95% met,

did not make AYP in white both reading and math.

2007-08 Grade D
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Reading Mastery: 39%
Math mastery: 50%
Science Mastery: 11%.
AYP: 72% met

did not make AYP in Total, Black, Hispanic, Econ Disadv, ELL both
reading and math.
2006-07 Grade: B
Reading Mastery: 50%
Math mastery: 63%
Science Mastery: 21%
AYP: 85% met,

Alta Vista Elementary:

2011-12 Grade B

Reading Mastery: 40%

Math mastery: 47%

Science Mastery: 33 %

Writing 89%

Increased overall Learning Gains in reading by 19% to 73% from
54%.

Increased overall Learning Gains in math by 30% to 72% from 42%.
Increased Learning Gains for bottom 25% in reading by 33% to 86%

Doctorate from 53%.
Organizational Increased Learning Gains for bottom 25% in math by 11% to 67%
Leadership from 56%.
Masters Educational AMO -100% of students tested who were present for both FTE
Leadership Eérx_leiyzs (\)/vill achieve Learning Gains as reported by the DSS from
Assistant Crystal Richardson CK:-eE:tEIIZ?:\Ig:?alrnducje 2010-11 Grade D
Principal y . y Reading Mastery: 50%
Education Math mastery: 59%
6-12 Sociology Science Mastery: 26 %
Athletic Coaching Writing 90%
Educational Leadership AYP: 72% met
did not make AYP for Total, Black, Hispanic, and Economically
Disadvantaged and English Language Learners in Reading and in
Math.
Bethune Academy :
2009-10 School Grade B
Reading Mastery: 77%
Math mastery: 84%
Science Mastery: 59%
Writing Mastery: 78%
AYP: -95 % met,
did not make AYP for Black and Economically Disadvantaged
students in Reading.
June 2012
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Bethune Academy :
2008-09 School Grade A
Reading Mastery: 81%
Math mastery: 75%
Science Mastery: 62%
Writing Mastery: 91%
AYP: - 97% met,

did not make AYP in Math, Economically Disadvantaged.
Bethune Academy :
2007-08 School Grade A
Reading Mastery: 76%
Math mastery: 68%
Science Mastery: ?2?%
Writing Mastery: 95%
AYP: 97% met,

did not make AYP in Black Males (subgroup), Math.
Bethune Academy :
2006-07 School Grade A
Reading Mastery: 81%
Math mastery: 77%
Science Mastery: %
Writing Mastery: 94%
AYP:100% met,
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
: Number of | Number of Years as . ; X
Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, liegrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
2011-12 Grade B
Reading Mastery: 40%
Math mastery: 47%
Science Mastery: 33 %
Writing 89%
Increased overall Learning Gains in reading by 19% to 73% from
54%.
Increased overall Learning Gains in math by 30% to 72% from
42%.
Increased Learning Gains for bottom 25% in reading by 33% to
86% from 53%.
Increased Learning Gains for bottom 25% in math by 11% to
67% from 56%.
AMO -100% of students tested who were present for both FTE
Surveys will achieve Learning Gains as reported by the DSS
BS Accounting from FCAT 2.0.
unti 2010-11 Grade D
IF_QZEQS?JQ Sandra Gamez Certification: 6 3 Reading Mastery: 50%
K-6 Math mastery: 59%
AYP: 72% met
54% of students made a year's worth of progress in Reading
53% of struggling students made a year's worth of progress in
Reading
42% of students made a year’s worth of progress in Math
56% of struggling students made a year’s worth of progress in
Math
did not make AYP for Total, Black, Hispanic, and Economically
Disadvantaged and English Language Learners in Reading and
in Math.
2009-10 Grade C
64% of students at or above grade level in math
63% of students making a year's worth of progress in
math
June 2012
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61% of struggling studentsmaking a year's worth of
progress in math
All subgroups made AYP in math.

2008-09 Grade C

55% of students at or above grade level in math

63% of students making a year's worth of progress in
math

56% of struggling students making a year's worth of
progress in math
All subgroups, with the exception of white, made AYP in math.

B.A. in Business

2011-12 Grade B

Reading Mastery: 40%

Math mastery: 47%

Science Mastery: 33 %

Writing 89%

Increased overall Learning Gains in reading by 19% to 73% from

Management B4t
H H 0.
ilcli:ence James Bracey LMé:r'r:%;-eaChm? and I4n2%;)e.ased overall Learning Gains in math by 30% to 72% from
Ed.S.in Educatlonal Increased Learning Gains for bottom 25% in reading by 33% to
Leadership 86% from 53%.
Increased Learning Gains for bottom 25% in math by 11% to
67% from 56%.
AMO -100% of students tested who were present for both FTE
Surveys will achieve Learning Gains as reported by the DSS
from FCAT 2.0.
Bachelors Degree:
Elementary Education (K
6)
Minor or certified to AMO -100% of students tested who were present for both FTE
Teacher Rodrick Gra teach Spanish and Surveys will achieve Learning Gains as reported by the DSS
Trainer y Language Arts from FCAT 2.0.
Master’s Degree:
Education Administration
ESOL endorsed.
June 2012
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Language
Arts
Resource

Karen Davis

Bachelor's Degree:
Elementary Education
Certification:
Elementary Ed (K-6)
ESOL Endorsement.

2011-12 Grade B

Reading Mastery: 40%

Math mastery: 47%

Science Mastery: 33 %

Writing 89%

Increased overall Learning Gains in reading by 19% to 73% from
54%.

Increased overall Learning Gains in math by 30% to 72% from
42%.

Increased Learning Gains for bottom 25% in reading by 33% to
86% from 53%.

Increased Learning Gains for bottom 25% in math by 11% to
67% from 56%.

AMO -100% of students tested who were present for both FTE
Surveys will achieve Learning Gains as reported by the DSS
from FCAT 2.0.

June 2012
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Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Professional Learning Communities Principal and Assistant On Going
Principal
2. Common planning time for grade levels. Principal On Going
3. Book studies to build knowledge and morale. Admin, LFS On Going
/Math/Science/Language Arts
Coaches, Teacher Trainer
4. Vertical teaming to facilitate collaboration among grade Admin, LFS On Going
levels /Math/Science/Language Arts
Coaches, Teacher Trainer

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number oheacdhe percentage represents (e.g., 70% [35]).

June 2012
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Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

—

Provide the strategies that are being implemerted
support the staff in becoming highly effective

All staff are in field and highly effective

Not Applicable
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

p -
Nu-lr—nott)zlr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading & é\l(z;\:%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
42 21% (9) 57% (24) 17% (7) 5% (2) 17% (7) 100 9% ( 2% (1) 50% (21)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmrdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Diane Hill New Teachers Content Knowledge Assistance with:

Sandra Gamez Rincon Professional Development Curriculum Development
James Bracey Upton Classroom Management
Rodrick Gray Nunez Parent/Teacher conferences

Elegrade/Progress Monitoring

Leadership Team

(Principal, Assistant Principal, LFS
Coach, Teacher Trainer, Science AlF,
Media Specialist, Program Facilitator)

Assistance with:

Curriculum Development
Classroom Management
Parent/Teacher conferences
Elegrade/Progress Monitoring

Struggling Teachers Content Knowledge

Professional Development

June 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part A, funds school-wide services to Alta Vista Elementary. The Title | funds provide supplemental instructional resources and interventions for students with
academic achievement needs. Title |, Part A, support provides after-school and summer instructional programs, supplemental instructional materials, resource
teachers, technology for students, professional development for the staff, and resources for parents.

Title I, Part C- Migrant

Migrant students enrolled in Alta Vista Elementary will be assisted by the school and by the District Migrant Education Program (MEP). Students will be prioritized by
the MEP for supplemental services based on need and migrant status. MEP Teacher Advocates, assigned to schools with high percentages of migrant students,
monitor the progress of these high need students and provide or coordinate supplemental academic support. Migrant Home-School Liaisons identify and recruit
migrant students and their families for the MEP. They provide support to both students and parents in locating services necessary to ensure the academic success
of these students whose education has been interrupted by numerous moves.

Title |, Part D
N/A

Title 11

Professional development resources are available to Title | schools through Title Il funds. In addition, School Technology Services provide technical support,
technology training, and licenses for software programs and web-based access via Title II-D funds. Professional development resources are available to Title 1
schools through Title 1l funds. At Alta Vista these funds will be used to provide substitutes, or Special Activities Pay, to facilitate curriculum development

Title 11l

N/A

Title X- Homeless

N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs

N/A

Housing Programs

N/A

Head Start

N/A

June 2012
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Adult Education
N/A

Career and Technical Education

Job Training
N/A

Other.
N/A

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

ALL MEMBERS WILL MAINTAIN THE CONFIDENTIALITY OF THE INFORMATION SHARED IN THE LEADERSHIP TEAM MEETINGS.

Principal: (Required Member) The Principal provides a common vision for the use of data-based decision —-making, models the Problem Solving Process; supervises the
development of a strong infrastructure for implementation of PS/Rtl; ensures that the school-based team is implementing MTSS/Rtl; conducts assessment of MTSS/RtI skills of
school staff; ensures implementation of intervention support and documentation; ensures and participates in adequate professional learning to support MTSS/Rtl implementation;
develops a culture of expectation with the school staff for the implementation of MTSS/Rtl schoolwide; ensures resources are assigned to those areas in most need; and
communicates with parents regarding school-based MTSS/Rtl plans and activities.

Assistant Principal: Assists Principal in providing a common vision for the use of data-based decision-making, assists in the development of a strong infrastructure of resources for
the implementation of MTSS/RUl, further assists the principal in the assessment of MTSS/Rtl skills, implementation of intervention support and documentation, professional learning,
and communication with parents concerning MTSS/Rtl plans and activities.

Selected General Education Teachers: (Recommend at least one Primary Teacher and one Intermediate Teacher) — Provides information about core instruction; participates in
student data collection; delivers Tier 1 instruction/intervention; collaborates with other staff to implement Tier 2/3 interventions; and integrates Tier 1 materials/instruction with Tier 2/3
activities.

Exceptional Student Education (ESE) Teachers: Participates in student data collection, integrates core instructional activities/materials/ instruction in tiered interventions;
collaborates with general education teachers.

Academic Intervention Facilitator: Develops, leads, and evaluates school core content standards/programs; identifies and analyzes existing literature on scientifically based
curriculum/behavior assessment and intervention approaches. Identifies systematic patterns of student need while working with district personnel to identify appropriate, evidence-
based intervention strategies; assists with whole school screening programs that provide early intervening services for children to be considered “at risk,” assists in the design and
implementation for progress monitoring, data collection, and data analysis, participates in the design and delivery of professional development; and provides support for assessment
and implementation monitoring.

School Psychologist: Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides support for intervention fidelity and
documentation; provides professional development and technical evaluation; assists in facilitation data-based decision making activities.

MTSS/Rtl Behavior Representative (PBS): Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides support for
intervention fidelity and documentation; assists with professional development for behavior concerns; assists in facilitation data-based decision making activities.

Speech Language Pathologist: Educates the team in the role language plays in curriculum assessment, and instruction, as a basis for appropriate program design; assists in the
selection of screening measures; and helps identify systematic patterns of student need with respect to language skills.

Guidance Counselor: Provides quality services and expertise on issues ranging from program design to assessment and intervention with individual students. Communicates with
child-serving community agencies to support the students’ academic, emotional, behavioral, and social success.

Technology Specialist: Develops or brokers technology necessary to manage and display data, provides professional development and technical support to teachers and staff
regarding data management and graphic display.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fomg}i How does it work with other school teamsrgaaize/coordinate
MTSS efforts?

The MTSS/Rtl Leadership Team will focus meetings on how to improve school/teacher effectiveness and student achievement using the Problem Solving Model.

The MTSS/Rtl Leadership Team will meet at least once per month (or more frequently as needed) to engage in the following activities:

o Review school-wide, grade level, and teacher data to problem solve needed interventions on a systemic level and identify students meeting/exceeding benchmarks as well as

those at moderate or high risk for not meeting benchmarks. This will be done at least three times per year or more frequently if new data is available.

o Help referring teachers design feasible strategies and interventions for struggling students by collaborating regularly, problem solving, sharing effective practices, evaluating
implementation, assist in making decisions for school, teacher, student improvement.

o Facilitate the process of building consensus, increasing infrastructure, and making decisions about implementation.

o Focus on improving student achievement outcomes with evidence based interventions implemented with fidelity and frequent progress monitoring.

Intervention teams also foster a sense of collegiality and mutual support among educators, promote the use of evidence-based interventions, and support teachers in carrying out

June 2012
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intervention plans.

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRoblem-solving
process is used in developing and implementingtRe

The MTSS/Rtl Leadership Team met with the School Advisory Council (SAC) and principal to help develop the SIP. The team provided data on: Tier 1, 2, and 3 targets; academic
and social/emotional areas that needed to be addressed; helped set clear expectations for instruction (Rigor, Relevance, Relationship); facilitated the development of a systemic
approach to teaching (Gradual Release, Essential Questions, Activating Strategies, Teaching Strategies, Extending, Refining, and Summarizing); and aligned processes and
procedures.

MTSS Implementation

Describe the data source(s) and the data manageysai(s) used to summarize data at each tieeéoling, mathematics, science, writing, and bemavio

Tier 1 Academics: We will use Discovery for Reading, Math, and Third, Fourth, and Fifth Grade Science, resource created prompts for writing as well as end of the
unit tests and STAR. Tier 2 Academics: We will use the results of Fountnas and Pinell, Extended Reading Passages, Oral Reading Fluency for Reading, along
with math facts computation and Wylies Warm up for Math, in addition to all of the data sources for Tier 1. Tier 3 Academics: We will gather information from Tier
1 and 2 evaluations as well as include Odyssey Specific Skill Assessment and Discovery Targeted Diagnostics. IDEAs and Progress Reports will be used to
retrieve data and Excel will be used for summary purposes as needed.

Tier 1 Behavior: The initial data source will be from the Clipboard Check-Off Sheets provided by the teacher and PBS Behavior Charts. Tier 2 Behavior: In addition
to the Tier 1 data, the teacher will complete a behavioral tracking tool; a Behavior Contract will be developed for the student. Tier 3 Behavior: All information from
Tier 1 and Tier 2 will be utilized, additionally the teacher will begin implementation of a Behavior Intervention Plan. The progressive documentation will included:
Teacher Clipboard, Teacher Notes, Referrals, Behavior Intervention Plan.

Describe the plan to train staff on MTSS.

Professional development will be provided during the teachers’ common planning time and sessions will occur throughout the year. The MTSS/Rtl Overview will be
provided in mid-August/September. The District has other mini-modules that will be provided throughout the year for Guidance and PBS/RTI members.

The MTSS/RtI Leadership Team will evaluate additional staff Professional development needs during the monthly MTSS/Rtl Leadership Team meetings.

Describe the plan to support MTSS.

Guidance Counselor and Admin Team conducts grad meeetings two times a month to support teacherderstanding of MTSS/RTI to support and providefgssional
development. Teacher Trainer, Guidance Counselb@amin Team develop professional developmentippert teachers with classroom management. Tiee&ings are helg
weekly with Admin Team, Guidance Counselor, Teadiramer and LEA Facilitator to problem solve stntldeficiencies academically, behaviorally andtteradance.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Principal, Assistant Principal, AIF, LFS Coach, Teacher Trainer, 1 teacher from each grade level and the Media Specialist

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The team meets monthly to review data, identify target, enrichment, and intensive students, discuss curriculum, review instructional strategies and refine/adjust as
indicated.

What will be the major initiatives of the LLT thygar?
To ensure curriculum is aligned to the Next Generation Sunshine State Standards and to meet the rigor and relevance of FCAT 2.0. Incorporate High Yield
Strategies across content such as summarizing, extended thinking, vocabulary development, cooperative learning, and writing in the content area.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

Alta Vista houses 3 pre-school sites with one 8x8 and two ESE units. Pre K students are continuously progress monitored and work within each one of the Individual Educational
Plans (IEP). All Preschool teachers complete a data analysis sheet, on each student, to administration to describe specific skills and knowledge as well as the ability to form
meaningful relationships. Those with low readiness receive intensive intervention with Speech and Language program plus assistance from local programs such as Head Start.
In April, Pre K parents are encouraged to attend a Kindergarten Round-Up. Parents with their children are able to tour Kindergarten classrooms and meet teachers. Pre K
parents are also given an orientation to assist in the transition by going over state mandates, district expectations, and Next Generation Sunshine State Standards. Within the
first 20 days of Kindergarten, students receive FLKRS, IDEL, and On-Going Assessments to measure academic and physical capabilities. After receiving data PreK and
Kindergarten teachers meet to discuss strengths and weaknesses of the students. These results assist PreK teachers in a needs assessment of last year's outcomes. It also
gives Kindergarten teachers a foundation of the student’'s academic knowledge. Funding for the Pre-K program comes entirely from the District budget.

June 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

following group

Based on the analysis of student achievement d
and reference to “Guiding Questions,” identify an
define areas in need of improvement for the

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

1a.1.Students

1A.1. Teachers will

1A.1.Administration,

1A.1.Review of Lesson

1A.1. Teacher

Achievement Level 3in reading. struggle with highefincrease the use of |[School Leadership Teanf;!ans. Targeted Evaluation System,
Reading Goal #1APUL2 Curene0L3_order questioning - expository text from|Teachers observation Discovery
5706 (182) (of thelPerformancelrevel of and complex text. [50% to 80% using
students tested w Performancer* online material by
receive a Level 3 i 57% (182 focusing on the use
~ Reading as S?JJZﬁtS of Higher Order
indicated in the : Thinking Strategies
School Grades testeq wil it
Report. receive a through _wrltlng to
Level 3 n summarize, extendgd
Reading a thinking lessons, anp
't”r?'cated ! the use of HOT
e Schoo .
Grades questions. (70% of
Report. questions posed wil
be HOT.)
1A.2. Many teachellA.2. Professional |1.Principal, AP/C/A, 1.Administer 1. Discovery
lack knowledge of |development Instructional Formative IAssessments
high yield provided in the aree|Facilitators/Teachers  |assessments 2.Initial creation of
instructional of how to write HOTJ2. Principal, AP/C/A, 2.Data Day Chats |[MTSS Tier matrix
strategies specific tiguestions, writing tofinstructional 3.Data Chats to makpf grade level
their discipline or |summarize in the |Facilitators/Teachers/PL{arricular/instructiongscores by subject.
grade level which |content area and ho@. Principal, AP/C/A, decisions based on [3.Common
will increase studento determine text  [Instructional review of student daAssessments
achievement. complexity. Facilitators/Teachers/bi- fand artifacts (Teacher made by
weekly PLCs 4.Data Chats to makfgrade level and
June 2012
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4. Principal, AP/C/A,

Instructional

Facilitators/Teachers/PL

Simultaneous:
5.Principal, AP/C/A

decisions based on

and artifacts
Simultaneous;

6.School Leadership TedbnDaily classroom

walk-throughs (3-57)
Informal observation
(10-25’)

Formal observations
(30" or more)

6.2 Live Meetings &

Progress Monitoring
and Mid-Year)

curricular/instructiongsubject)

Csview of student datand strategies by

4.Adjusted barrier

MTSS Tier matrix
of grade level and
subject 3 times
within a school
year.
Simultaneous:
Aggregated data
teacher, grade
level, and subject
area

6.Questions for
Progress
Monitoring

U7

1B. Florida Alter nate Assessment:
Students scoring at Levels 4,5, and 6in

reading.

Reading Goal #1BJ2012 Current2013
Level of Expected
Performance]Level of

Does not apply Performance
Does not |Does not
apply apply

1B.1. Does not apply

1B.1. Does not apply

1B.1. Does not apply

1B.1. Does not apply

1B.1. Does not apply

June 2012
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Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1. Inconsistent or
lack of connecting

29% (93) of the
students tested wi

indicated in the
School Grades
Report.

receive a Level 4 g
higher in Reading g

2012 Current

Level of

Level of

|LPerformance:*

Performance:*|

2013 Expectedcontent to real world

application.

[19% (70)of
the student
tested in
2012
received a
Level 4 or
higher in
Reading a
indicated ir
the Schoo
Grades
Report.

29% (93)of
the student
tested will
receive a
Level 4 or
higher in
Reading as
indicated in
the School
Grades
Report.

2A.1. Build a real world
connection by
integrating all
curriculum content,
when possible, throu
the use of problem
solving, extended
thinking strategiesang
online virtual
acceleration.

2A.1. Initial CISM
training for 4" and ¥’
grade teachers.

School Leadership
Team

2A1. Administration

2A1. Review of
Lesson Plans,

Targeted observatid

2A1. Teacher
Evaluation System,

piscovery, FCAT 2.0

2a.2. Student

assignments lack rigc

2A.2. Webb'’s Depth of
Knowledge Quad 4
will be used in all
instructional strategie
stem questions, and
assignments.

2a.2. Administration,
School Leadership
Team

oa2. Review of
Lesson Plans,

Targeted observatid

2A.2. Teacher
Evaluation System,

fpiscovery, review of
student work

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.

Does Not Apply

2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:*|

Does Not
Apply

Apply

Does Not

Does Not Apply

Does Not Apply

Does Not Apply

Does Not Apply

Does Not Apply

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students
making learning gainsin reading.

and writing below

Reading Goal #3A:

2012 Current

Level of

Level of

100% (320) of the

Performance:*

2013 Expectedgrade level due to
Performance:*\/oca-b ulary

students tested wil
show Learning Gair
indicated in the
School Grades
Report.

100% (320
of the
students
tested will
show
Learning
Gains
indicated ir
the School
Grades
Report.

development.

3A.1. Students readingjza.1. Vocabulary

development taught
through the use of
\Word Walls, Making
\Words, Marzano’s 6
Steps, and writing to
summarize.

3A.1. Visual aids and
consistent use of
Florida’s Common
Language of
Instruction by all staff
to increase
foundational principa
and practices througl
the Common Corand
NGSS.

3a.1. Administration,
School Leadership
Team

3a1. Review of
Lesson Plans,

3Al. Teacher
Evaluation System

Targeted observatigibiscovery review o

student work

3A2. Students may no

be motivated to read|multilevel, high

a2, Provide
interest text, with a

through AR and 100
Book Challenge.

3A.2. Administration,
School Leadership
Team, Classroom
visible reward systenpTeacher

3a.2. Review of
Lesson Plans, AR
Points and 100 Bodg
Challenge Student
Records

3A.2.AR Points and
100 Book Challeng
Student Records,
Discovery

gainsin reading.

3B. Florida Alter nate Assessment:
Per centage of students making lear ning

Does Not Apply

Does Not Apply

2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:?|

Apply

Does Not

Does Not
Apply

Does Not Apply

Does Not Apply

Does Not Apply

Does Not Apply

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou|

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

reading.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

understanding and

4A.1. Student'dack of

sa.1. Teachers will
provide extensiv

4A.1. Administration,
School Leadership

an1. Review of
Lesson Plans,

ua1. Teacher
Evaluation System

Reading Goal #4A. 2912 Curient 2013 Expece pomprehension skillsopportunities for Team Targeted observatigidiscovery
Level of Level of when reading text dustudents to show, tell,
100% ofthe studenterformancesjperiormancery, |imjted |anguage |explain and prove the
in the Lowest 2594 86% of thei100% Ofth.eacquisition. answers using
will show Learning| Students in students ir} . .
Gains indicated in| the Lowes{ the Lowest cooperatlv_e learning,
the School Gradeg ~ 25% | 25% will Every Pupil Response
Report. showed | show and writing to
Learning | Learning summarize.
Gains Gains
indicated irjindicated ir|
the 2012 | the School
School Grades
Grades Report.
Report.
4B.2. Students not |4B.2. Differentiated ps.2. Administration,jss.2 Review of 4B.2. Discovery
making learning gaingnstruction will be  [School Leadership [participating studer|Testing, Pre/Post
may need additional jused through an Team Discovery Test testing.
time to learn. analysis of Scores as well as
performance data Pre/Post testing.
place students into
guided reading groups
tutorial instruction,
Intensive Instruction,
and Extended
Learning, tutoring
before/after school
will also be provided.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

4B. Florida Alter nate Assessment:
Per centage of studentsin lowest 25%
making learning gainsin reading.

4B.1.Does not apply

Reading Goal #4B:

Does not apply

2012 Current [2013 Expecte
Level of Level of
Performance:*Performance:*

Does not |Does not
apply apply

4B.1.Does not apply

4B.1.Does not apply

4B.1.Does not apply

4B.1.Does not apply

Based on ambitious but achievable Annual Measurg
Objectives (AMOs), identify reading and mathemati
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

bA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

34%

40%

Reading Goal #5A:

By 2017 67% of

will receive a Level 3 or higher in
Reading on the PARCC.

the students tested

45%

51%

56%

62%

67%

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

-~

subgroups:
B2 SHEAT CLDe gl EITE Y (AT, | s8.1Instructional se.1.Title 1, 58.1. Review of s58.1. Teacher
rlilglf_kr;gH;tp;r;é:t,O/r%SIapégégrffggi'gno’t Hispanic: practices will connec JAdministration, Lesson Plans, Evaluation System
i i y i ing. . . . e
Reading Goal #50: [2012 Curent [p013 Expec Students enterl_ng 3rgthe Le_sson Es_sentlal School Leadership [Targeted observati@idiscovery
Level of Level of grade are reading anQuestion to prior Team
In grades 3-5, the  [PerformancerjPerformanceon mnrehending beloWnowledge, cultural
percentage of the In grades 3-5
students scoring a Level , the grade level. relevance: and
3 or higher on the 2013 percentage of Checking for
FCAT the . .
Reading Test as students understandlng using
evidenced by the scoring a Every Pupil Responsg.
School Grade Report Level 3 or
il be: higher on the The use of Leveled
Black: 39% 2013 FCAT Literacy Intervention
Hispanic: 51% Reading Test .
IWhite: 72% as evidenced Proqram in grades Ry
by the School and the
Grade R t .
Wirediaed United Way
Black: 39% ReadingPals program
Hispanic: A
510 in Pre K -
White: 72% Kindergarten will alsg
be incorporated.
5B.2. Students not |5B.2. Performance [sB.2. Administration,se.2 Review of 58.2. Discovery
making learning gainglata will be used for [School Leadership [participating studer|Testing, Pre/Post
may need additional targeted interventionfleam Discovery Test testing, Cause Dat
time to learn. including Extended Scores as well as
Learning; tutoring Pre/Post testing.
before/after/during
school, 30 minutes
SSR time, use of
FCAT
Explorer/Odyssey and
reading zones
throughout school.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5c.1. Students have
limited incoming

Reading Goal #5C:

In grades 3-5, 45% of
the English Language
Learner students will
score a Level 3 or
higher on the 2013
FCAT Reading Test as
evidenced by the School
Grade Report.

\vocabulary and

In grades 3-5,
35% of
students of thdg
English
Language
Learners mad
Learning Gain
on the 2012
ladministration
of the FCAT
Reading Test.

In grades 3-5
, 45% of the
English
Language
Learner
istudents will
score a Level
3 or higher on
the 2013
FCAT
Reading Test
as evidenced
by the School
Grade
Report..

attack (reading) and
word usage (writing).

experience with wordusing Marzano’s 6

5c.1. Vocabulary will
be explicitly and
pervasively instructe

Steps throughout the
content areas. Word
\Walls, Making Words
and cooperative

learning strategies w
be used talevelop ora
and written language

sc.1. Administration,
School Leadership
Team

5c.1.Review of
Lesson Plans,
Targeted observatiq

sc.1.Teacher
Evaluation System
Discovery

5C.2. Students not
making learning gain
may need additional
time to learn.

5C.2. Performance
glata will be used for
targeted interventions
including Extended
Learning; tutoring
before/after/during
school, 30 minutes
SSR time, use of
FCAT
Explorer/Odyssey an
reading zones

5c.2. Administration,
School Leadership
bl eam

|®R

throughout school.

5c.2 Review of
participating studer
Discovery Test
Scores as well as
Pre/Post testing.

5c.2. Discovery
Testing, Pre/Post
testing.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.Does not apply

Reading Goal #5D:

Does not apply

2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:?|

Does not
apply

Does not
apply

5D.1. Does not apply

5D.1. Does not apply

5D.1. Does not apply

5D.1. Does not apply

Based on the analysis of student achievement ddta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progressin reading.

5E.1. Studentdack of
prior knowledg.

Reading Goal #5E:

2012 Current

2013 Expecte!

be a 50% of the
Economically
Disadvantaged

2013 FCAT
Reading Test as

Grade Report.

Level of

Level of

In grades 3-5 , there will

Performance:*

Performance:*|

students will score a
Level 3 or higher on the

evidenced by the School

In grades 3-5,
there will be a 50%
of the
[Economically
Disadvantaged
students will score
[a Level 3 or higher
on the 2013 FCAT
Reading Test as
levidenced by the
School Grade
Report.

S5E.1.Teachers will
extensively use graphic
organizers to structure
learning, create activators
to build on prior
knowledge, and provide
connections to content
through visual aids, realig
etc.

5E.1.
IAdministration,
School Leadership
Team

5E.1. Review of
Lesson Plans,
Targeted observatid

5E.1. Teacher
Evaluation System
IDiscovery

5E.2. Students not

5E.2.Performance data

making learning gain
may need additional
time to learn.

ill be used for targeted
interventions including
Extended Learning;
utoring before/after/durin
school, 30 minutes SSR

ime, use of FCAT
Explorer/Odyssey and
reading zones throughou
school.

se.2. Administration,
School Leadership
Team

5e.2 Review of
participating studer
Discovery Test
Scores as well as
Pre/Post testing.

se.2. Discovery
Testing, Pre/Post
testing.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., earlglease

Person or Position Responsible

rVer (LG (R Subject PL:énﬁ/or (e.g., PLC, subject! grade level,| and Schedules (e.g., frequen Strategy for Follow-up/Monitoring for Monitoring
eader or school-wide) of meetings)
Use of High Yield On Going during
Strategies All grades, all A dmin Al classroom teachers Tuesday and Clagsroom Observation, Admin
teachers Thursdays grade level [Review of Plans
common planning time.
On Going during
Writing HOT All grades, all A dmin Al classroom teachers Tuesday and Clagsroom Observation, '
> teachers Thursdays grade level [Review of Plans Admin
Questions . .
common planning time.
On Going during
\Writing to Al gLades, all Admin All classroom teachers TﬁeSd;ly and de level Clas_sroorfn (l)bservatlon, dmi
Summarize teachers Thursdays grade leve Review of Plans IAdmin
common planning time.
. On Going during
e All grades, all Adf*?'”' Tuesday and Classroom Observation . -
\Writing in the * T |Writing All classroom teachers . ' Admin, Writing Resource
teachers Thursdays grade level |Review of Plans
Content Area Resource . .
common planning time.
On Going during
Determining Text All grades, all[District Al classroom teachers Tuesday and Clagsroom Observation, Admin
. teachers Personnel Thursdays grade level |Review of Plans
Complexity S
common planning time.
. American Classroom Observation,
Effective Use of 100 [Fourth Grade Reading Fourth Grade Teachers, September 12, 2012 [Review of Plans A dmin
Book Challenge Teachers -~ Language Arts Resource
Specialist
Tuesday and
All grades, all . Thursdays during grade|Classroom Observation,
. Admin All classroom teachers . . .
Making Words teachers level common planning |Review of Plans Admin
time in September.
June 2012
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\Word Walls

All grades, all
teachers

Admin

All classroom teachers

Tuesday and
Thursdays during grade
level common planning
time in October.

Classroom Observation,
Review of Plans

Admin

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Provide a variety of books to increase | 100 Book Challenge Title 1 11,400
student interest in reading
Increase student vocabulary, phonemic Making Words Title 1 500
awareness, phonics, and language
awareness.
Subtotal: 11,400

Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Support for A/R Program and Media | Media Para Title 1 38,820
Specialist
Title 1 Compliance Program Facilitator 58,123
After School Tutoring Teacher Pay and Busing Title 11,650

Subtotal: 108,593

Total: 119,993

End of Reading Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Comprehensive Engdlish L anguage L earning Assessment (CELLA) Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spoke Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
English at grade level in a manner similar to ndu-E Responsible for Monitoring|  Effectiveness of Strategy
students.
1. Students scoring proficient in sc.1.Students have  [sc.i.Vocabulary will - sc.. Administration, sc.1.Review of sc...Teacher
listening/speaking. limited incoming be explicitly and School Leadership [Lesson Plans, Evaluation System
CELLA Goal #1:  [2012 Current Percentof  vOocabulary and pervasively instructe [Team Targeted observatigidiscovery

Students Proficient in : )
In grades K-5 4gydistenngiSpeaking knowledge of the  |using Marzano’s 6

(174) of the studenjs 45% (164) of the English language. [Steps throughout the

tested will be | Students tested Spring content areas. Word
proficientin | 2012 were proficient ir \Walls, Making Words
Listening Speaking Listening Speaking as and collaborative

154

as indicated by thd indicated by the Florid

2013 Florida | Comprehensive English structures will be used

Comprehensive | Language Learning to develop oral
English Language| Assessment Report. language.
Learning Assessm _ — _ _ _
Report. 1.2. Students with  |1.2. Performance dat@a2. Administration, |12 Review of 1.2. Discovery

limited incoming will be used for School Leadership [participating studer([Testing, Pre/Post
\vocabulary may needtargeted interventiongl eam Discovery Test testing.
additional time to including Extended Scores as well as
learn. Learning; tutoring Pre/Post testing.

before/after/during
school, 30 minutes
SSR time, use of
FCAT
Explorer/Odyssey an
reading zones
throughout school.

O

June 2012
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Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.Students lack oral
reading fluency and

CELLA Goal #2:

2012 Current Percent of

Students Proficient in Readin

comprehension
Strategies.

In grades K-5, 329
(115) of the studen
tested will be
proficient in Readin

2013 Florida
Comprehensive
English Language
Learning Assessm
Report.

as indicated by thd

Spring 2012 were

Language Learning
IAssessment Report.

L“ grades K-5, 29% (10|
of the students tested

[proficient in Reading as
indicated by the Florida
Comprehensive English

b)

2.1. Teachers will
instruction with skill
Alouds, and fluency

practice throughout t
content areas.

pervasively use guide

focus, modeled Think

2.1. Administration,
School Leadership
Team

K

2.1. Review data fron
classroom tests,

Discovery testing
and FCAT Scores

2.1. Teacher
Evaluation System
Discovery

2.2. Students with
limited incoming
vocabulary may neeqg
additional time to
learn.

2.2. Distribute ESOL
Reading Back Packs
and Summer Totes

Performance data wi
be used for targeted

Extended Learning;
tutoring
before/after/during
school, 30 minutes
SSR time, use of
FCAT
Explorer/Odyssey an
reading zones

throughout school.

interventions includin

2.2. Administration,
School Leadership
Team

1

|®N

2.2 Review of
participating studer
Discovery Test
Scores as well as
Pre/Post testing.

2.2. Discovery
Testing, Pre/Post
testing.

June 2012
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similar to non-ELL students.

Students write in English at grade level in a manng

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

development and

CELLA Goal #3: 2012 Current Percent of

Students Proficient in Writing

vocabulary.

In grades K-5, 349

(121) of the studen
tested will be  [of the students tested
proficient in Writing[SPring 2012 were
as indicated by thepfOflClent n ertlng as
2013 Florida
Comprehensive !
English Language|Language Learning
Learning AssessmgAssessment Report.
Report.

kn grades K-5, 31% (11f1)

indicated by the Florida
Comprehensive English

3.1. Lack of grammai3.1. Teachers will

use Word Walls and
FCIM Conventions
to develop
vocabulary and
grammar. Writing
will be used
frequently to respond
to new learning
through
summarizations,
journals and graphi
organizers.

3.1. Teacher

student application

from both direct
instruction as well a
words introduced
using technology as
evidenced in studemnt
writing

3.1 Observation of3.1. . Formal and
informal vocabulary
of vocabulary wordsassessmentsyriting
samples

3.2. Students with
limited incoming
vocabulary may neeqg
additional time to
learn.

3.2. Distribute ESOL
Reading Back Packs
and Summer Totes
Performance data will
be used for targeted
interventions includin
Extended Learning;
tutoring
before/after/during
school, 30 minutes
SSR time, use of
FCAT
Explorer/Odyssey an
reading zones

|®N

throughout school.

3.2. Administration,
School Leadership
Team

3.2 Review of
participating studer
Discovery Test
Scores as well as
Pre/Post testing.

3.2. Discovery
Testing, Pre/Post
testing.

June 2012
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CELLA Budget (Insert rows as needed)

Include only schorbased funded activities/materials and excludeidigtdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oumn

Subtotal:
2560ther
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

Elementary M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

following group:

Based on the analysis of student achievement d
and reference to “Guiding Questions,” identify an
define areas in need of improvement for the

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1a.1. Teachers lack a
in depth knowledge

1AA.1. Training for
3rd, 4th, and 5th

1A.1.Administration,
Math Coach

1A.1.Review of Lesson
Plans, Targeted
observation

1A.1. Teacher
Evaluation Systen|

UJ

Mathematics Goal[2012 Current2013 of the state standargrade to analyze the Discovery
A pertormance|Lovel of ECAT 2R-0 Contentd
o Performancef* ocus eports an
Crudents tsted il 58% (185 Test Item
receive a Level 3 ifi S?J(;[Z(flts Specifications
Math as indicated tested will
the School Graded -
Report. recelve_a
Level 3in
Math as
indicated i
the Schoo
Grades
Report.
1A.2. Teachers lacklA.2. Provide 1.Principal, AP/C/A, 1.Administer 1. Discovery
in depth knowledgglprofessional Instructional Formative Assessments
of content and use ({development “TeachinEacilitators/Teachers  [assessments 2.Initial creation of
strategies that Student Centered 5 principal, AP/C/A,  [2.Data Day Chats  [MTSS Tier matrix
promote %Zﬁ:‘erqg‘t:ﬁiré’gs\éat‘ﬁedInstructional 3.Data Chats to makf grade level
mathematical e Facilitators/Teachers/PL{€arricular/instructiongscores by subject.
Co use of pictorial to . .
thinking. bstract representatio?" Principal, AP/C/A, decisions based on [3.Common
of mathematics K-5. [Instructional review of student datassessments
Facilitators/Teachers/bi- |and artifacts (Teacher made by
weekly PLCs 4.Data Chats to makfgrade level and
4. Principal, AP/C/A, curricular/instructiongsubject)
Instructional decisions based on [4.Adjusted barrier
Facilitators/Teachers/PL{gsview of student dafand strategies by
June 2012
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Simultaneous: and artifacts MTSS Tier matrix
5.Principal, AP/C/A Simultaneous: of grade level and
6.School Leadership TedbnDaily classroom  [subject 3 times
walk-throughs (3-5’) |within a school
Informal observationgyear.

(10-25") Simultaneous:
Formal observations|Aggregated data |
(30’ or more) teacher, grade

6.2 Live Meetings % |level, and subject
Progress Monitoring jarea

and Mid-Year) 6.Questions for
Progress
Monitoring
1B. Florida Alter nate Assessment: 1B.1. Does Not Apply 1B.1. Does Not Apply 1B.1. Badsot Apply 1B.1. Does Not Apply 1B.1. Does Not App

Students scoring at Achievement Level 4,
5, and 6 in mathematics.
Mathematics Goal|2012 Current2013

41 B: Level of Expected
— Performance]Level of
Performancef*
Does Not Does Not
Apply Apply

Does Not Apply

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4, and 5 in mathematics.

ba.1. Students lack
connections betweer

Mathematics Goal
H2A.

2012 Current

2013 Expecteq

Level of

Level of

Performance:*

Performance:*|

mathematical
concepts.

28% (90) of the
students tested will
receive a Level 4 or]
higher in Math as
indicated in the
School Grades
Report.

19% (71) of
the students
tested
received a
Level 4 or
higher in
Math as
indicated in
the 2012
School
Grades

28% (90) of
the student
tested will
receive a
Level 4 or
higher in
Math as
indicated in
the School
Grades
Report

Report

2A.1. Provide
professiona
development for

knowledge on
mathematical
connections to assist
students on
understandingpow the
different mathematicg
concepts are
interrelated.

teachers to build theif

2A1. Administration
Math Coach

2Al. Review of
Lesson Plans,
Targeted observatiq

2A1. Teacher
Evaluation System
iDiscovery

probe students to fin
more than one soluti
to solve problems.

2a2 . Teachers need toa2. . Use of Extended

Thinking Strategies
and HOT questioning
in mathematical
problem solving

2A.2. Provide students
with the opportunity t
justify their thinking ir
writing.

ba.2. Administration,
Math Coach

oa2.Review of
Lesson Plans,
Targeted observatiq

2A2. Teacher
Evaluation System
IDiScovery review o
student work
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2B. Florida Alternate Assessment: Students [Does Not Apply Does Not Apply Does Not Apply Does Not Apply Does Not Apply
scoring at or above Leve 7 in mathematics.
Does Not Apply 2012 Current [2013 Expected
Level of Level of
Performance:*|Performance:*
Does Not Does Not
Apply Apply
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring|  Effectiveness of Strategy
areas in need of improvement for the following grou
BA. FCAT 2.0: Percentage of students 3a1. Teacher adjusts |[3A.1LTeachers will  [sa1. Administration, [3a1.Review of 3a1. Teacher
making learning gainsin mathematics. instruction to respondrequently check for  [Math Coach Lesson Plans, Evaluation System
Mathematics Goal [OL2Current [2013 Expectedto formative understanding and make Targeted observatigDiscovery review o
. Level o Level o i ifi i L
H3A: Performance:*|Performance:* assessment. conS|sten'§ mOdIflcatlor-h student work
S of instructional strategi
100% (320) of the 100 f/o E]320) such as: Targeted
i of the . .
students tested wil tudent interventions, reteach,
show Learning Gains students Data Chats and
in Math indicated ir tested will nities t i
the School Gradeg show opportunities 1o practic
Report. Learning 5th grade will be
Gains in provided a 1 hour
- Math computer block to
indicated in increase math
the School skills/strategies on the
Grades computer.
Report.
3A.2. Teachers do n@#.2. Teachers wil 3A.2. Administration, [sa2.Review of 3A2. Teacher
provide sufficient  [frequentyuse  [Math Coach Lesson Plans, Evaluation System
opportunity for Cooperative Learning Targeted observatigDiscovery review o
formative through coII?b%r_?nve student work
assessments. pairs, use ot whité
boards for Every Pupil
Response, and Think
IAlouds.
June 2012
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3B. Florida Alter nate Assessment: 3B.1. Does Not Apply 3B.1. Does Not Apply 3B.1. Baddot Apply 3B.1. Does Not Apply 3B.1. Does Not App
Per centage of students making learning
gainsin mathematics.

Mathematics Goal 2012 Current [2013 Expected
43B: Level of Level of

— Performance:*|Performance:*
Does Not Apply Does Not Does Not
Apply Apply

June 2012
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1. Students lack
knowledge of basic

Mathematics Goal

HAA:

100% of the studen
tested will show
Learning Gains in
Mathindicated in th
2013 School Gradd
Report.

4A.1. Increase time
spent allocated to fad

4AA.1.
Administration,

4A.1. Review of
Lesson Plans, test

4A.1. Teacher
Evaluation System

5017 Current o013 Boeaeqmath facts. fluency using_Math Math Coach scores, Targeted Discovery review o
Level of Level of Party and online observation student work
e e practice of fac
(N0 €] 00 [{
students | students fluency.
tested | tested will
showed show
slLearning | Learning
Gainsin | Gainsin
Math Math
indicated irfindicated in
the 2012 | the 2013
School School
Grades Grades
Report. Report.
4A.2. Teacher needg4A.2. Provide 4A.2. 4A.2. Review of  |4A.2. Teacher
to provide extensive [professiona IAdministration, Lesson Plans, test |[Evaluation System
opportunities for development for Math Coach scores, Targeted [Discovery review o

computation mastery

strategies such as
doubles, doubles plu
1, skip counting.

U7

observation

student work.

4B. Florida Alter nate Assessment:
Per centage of studentsin lowest 25%
making lear ning gainsin mathematics.

4B.1. Does Not Apply

4B.1. Does Not Apply

4B.1. Does Not Apply

4B.1. Bdeot Apply

4B.1. Does Not Apply

Mathematics Goal 2012 Current [2013 Expected

44B: Level of Level of

— Performance:*|Performance:*

Does Not Apply Does Not Does Not
Apply Apply

June 2012
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Based on ambitious but achievable Annual Measura
Objectives (AMOs), identify reading and mathematig
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

37

47%

Mathematics Goal #5A:

the PARCC.

By 2017 6%%6 of the students tested v
receive a Level 3 or higher in Math o

48%

53%

58%

63%

69%

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroups:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

making satisfactory
mathematics.

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt

progressin

5B.1.
All Ethnic/Racial
Subgroups:

Mathematics Goal
#5B:

In grades 3-5, the
percentage of the
students scoring a Level
3 or higher on the 2013
FCAT

Math Test as evidenced
by the School Grade
Report will be:

2012 Current

2013 Expected

Students lack the
strategies to

Level of Level of

Performance:*|Performance:*

Black:30% In grades 3-5,

Hispanic:52% the percentage of

L the

White:61% students scoring
a Level 3 or
higher on the
2013 FCAT

Math Test as
evidenced by the
School Grade

successfully answer
word problems.

5B.1.Provide professional
development for the 4 Step
Problem Solving Process wi

—understanding the problem

5B.1.
ﬁ\dministration,

priority given to the first steffMath Coach

5B.1. Review of

scores, Targeted
observation

Lesson Plans, test

5B.1 Teacher
Evaluation System
Discovery review o
student work.

Black: 40% Report will be:
Hispanic: 62% ali:;';niﬁ?oﬁ/"z%
\White: 71% White: 71%
5B.2. Students not [5B-2. Pde;fOftmanCte O?ata willlsg o, Administration, se.2 Review of 58.2. Discovery
. . . € used tor targete [P - .
making Iearnln_g_ 9aiNG erventions including Math Coach, Lab participating stuent Testing, FCAT
may need additional [Extended Learning; tutoringManager Discovery Test Explorer and
time to learn. be}‘Ofe\//af’\;eft/SLéfiCnAgTSEho?l Scores as well as [Odyssey Reports.
sing v via xplore Pre/Post testing
June 2012
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and Odyssey as tutorials.

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin|
Effectiveness of Strategy

Evaluation Tool

mathematics.

5C. English Language L earners (ELL) not
making satisfactory progressin

5C.2. Students lack
the vocabulary to

Mathematics Goal
#5C.:

In grades 3-5 , 53% of
the English Language
Learner

students will score a

2013 FCAT

Math Test as
evidenced by the
School Grade Report.

Level 3 or higher on the

2012 Current

2013 Expecte!

Level of

Level of

Performance:

A

Performance:}

problem solv.

Math

the 2012
School
Grades
Report.

43% of the
ELL student
tested werg
proficient in

indicated in

In grades 3-5
, 53% of the
English
Language
Learner
students will
score a Level
3 or higher on
the 2013
FCAT

Math Test as
evidenced by
the School
Grade
Report.

5C.2. Teachers will
use Shape Bait,
\What's My Place,
\What's My Value,

development.

and Number Literacy
to increase vocabulg

5C.2.
Administration,
Math Coach

5C.2. Review of
Lesson Plans,
Targeted
observation

5C.2. Teacher
Evaluation System
Discovery, review
of student work.

time to learn.

5C.2. Students not
making learning gair
may need additional

[targeted interventio

5C.2. Performance
data will be used fo

including Extended
Learning; tutoring
before/after/during
school using V Math
FCAT Explorer and
Odyssey as tutorials

1

5c.2. Administration
Math Coach, Lab
Manager

5c.2 Review of
participating studel
Discovery Test
Scores as well as
Pre/Post testing.

sc.2. FCAT Explore
Reports and
Odyssey reports.

June 2012
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Based on the analysis of student achievement daita
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following

subgroup:

Anticipated Barrier

Strategy
R

Person or Position
esponsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin

Mathematics Goal

#5D:

Does Not Apply

2012 Current

2013 Expectedl

Level of Level of
Performance:Performance:}
Does Not Does Not
Apply Apply

5D.1. Does Not Apply

5D.1. Does Not Apply

5D

.1. Does Not Apply

5D.1. Does Not Apply

5D.1. Does Not Apply

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

5E. Economically Disadvantaged students
not making satisfactory progressin

S5E.1.
Teacher needs to
allow students more

Mathematics Goal

H#OE:

Disadvantaged

2013 FCAT

In grades 3-5, 57% of
the Economically

students will score a
Level 3 or higher on the

Math Test as evidenced
by the School Grade

2012 Current

2013 Expected

Level of

Level of

Performance:

*Performance:*

time to explore and
talk about

47% of the
Econ Disa.
in Math

2012 School
Grades Repo

students teste
were proficien

indicated in th

In grades 3-5,
57% of the
gconomically
isadvantaged
students will
score a Level 3 or
higher on the
2013 FCAT
Math Test as
IMevidenced by the
School Grade

mathematical
concepts.

5E.1. Provide more
time in math block
schedule to utilize
Kagan structures,
Every Pupil Respons
and written
summaries.

S5E.1.
Administration,
Math Coach

5E.1. Review of
Lesson Plans, test
scores, Targeted
observation

5E.1. Teacher
Evaluation System
Discovery review o
student work.

Report. Report.
5E.2. Students not [SE2. Performance datalse.2. Administration, se.2 Review of se.2. FCAT Explorer
making learning gainwill be used for targetedMath Coach, Lab |participating studer|Reports and
may need additional [nterventions '”C_'Ud_'ng Manager Discovery Test Odyssey reports.
time to learn. Eﬁ?{:}%‘*d Learning; Scores as well as
before/after/during scho Pre/Post testing.
using V Math, FCAT
Explorer and Odyssey als
tutorials.
June 2012
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/

PD Facilitator
and/or

PD Participants
(e.g., PLC, subject, grade level,

Target Dates (e.g., earlglease
and Schedules (e.g., frequen

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

PLC Leader or school-wide) of meetings)
Mathematical On Going during
concepts, Admin, Tuesday and Classroom Observation,

relationships, andK-5
real world problen
solving

Math Coact

IAll classroom teachers

Thursday grade levg
common planning
time.

Review of Plans

IAdmin, Math Coach

Bait Trainings K-5

Math Coact

New teachers schc-
wide

September 12, 2012

Classroom Observation,
Review of Plans

IAdmin, Math Coach

Classroom Observation,

IAdmin, Math Coach

Test Specification|K-5 Math Coacl{3d-5t September 17, 2014Review of Plans
Classroom Observation, .
Student Centered K-5 Math CoachAll classroom teachers |On Going Review of Plans Admin, Math Coach

Math

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Effective Math Instruction Math Resource Title 1 , 56D

Subtotal: 50,969

Other
Strategy Description of Resources Funding Source o
Use of FCAT Explorer and Odyssey Lab Manager Title 29,972
After School Tutoring Teacher Pay and Busing Title 11,650

Subtotal: 41,622

Total: 92,591

End of Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
lAchievement Level 3in science.

Science Goal #1A:

In grade 5 34% (36) of
the students will score a
Level 3 on the 2013
FCAT Science Test as
evidenced by the School
Grades Report.

2012 Current

Level of

Level of

Performance:?|

Performance:*|

In grade 5,
24% (27) of
the students
achieved
mastery on
the 2012
ladministration
of the

FCAT
Science Test

In grade 5
34% (36) of
the students
will score a
Level 3 on the
2013 FCAT
Science Test
as evidenced
by the School
Grades
Report.

1A.1.Many teachers
lack an understandin

2013 Expectedof the misconceptiong@bout common

in Science.

1A.1. Professional
glevelopment by AlF

scientific
misconceptionand or
the use of Test Item
Specifications to
clarify content focus
and limitations.

1A.1.Administration

Science AlIF

1A.1.Review of Lesson
Plans, Targeted
observation

1A.1. Teacher
Evaluation System,
Discovery

1A.2. Teachers lack
the knowledge of ho
to develop meaningf
inquiry activities that
provide HOT
opportunities in
Science.

1A.2 Provide
rofessiona
evelopment on
meaningful inquiry
and implement at lea
one inquiry-based
activity in Science lal
for every unit of

1A.2.
Administration,
Science AlIF

instruction.

1A.2. . Review of
Lesson Plans,
Targeted observation

1A.2. Teacher
Evaluation System,
Discovery

June 2012
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1. Does Not Apply

Science Goal #1B:

Does Not Apply

2012 Current

2013 Expecteq

Level of Level of
Performance:*|Performance:*
Does Not Does Not
Apply Apply

1B.1. Does Not Apply

1B.1. Does Not Apply

1B.1. Baddot Apply

1B.1. Does Not Apply

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in science.

2A.1. Inadequate
opportunity for

Science Goal #2A:

In grade 5 16% (17) of
the students will score a
Level 4 or higher on the
2013 FCAT Science
Test as evidenced by
the School Grades
Report.

2012 Current

2013Expected|

Level of

Level of

Performance:?|

Performance:*|

students to practice
meaningful

In grade 5
10% (11) of
the students
scored a
Level 4 or
higher on the
2012 FCAT
Science Test
as evidenced
by the School
Grades
Report.

In grade 5
16% (17) of
the students
will score a
Level 4 or
higher on the
2013 FCAT
Science Test
as evidenced
by the School
Grades
Report.

construction of
Science inquiry to
solve problems.

2A.1. Teacher will
provideopportunities fo
these students to
participate in lab inquir
activities, with a focus
on the Methods of
Science, through
collaborative structures
distributive practice an
distributive summarizin

Science AlF

o

2a.1. Administration,

oa.1. Review of
Lesson Plans,
Targeted observatiq

2A.1. Teacher
Evaluation System,
%scovery

2A.2. Students are n
engaged in purposef
reading and writing
about advanced
science concepts.

®A.2. Professiona
jevelopment on Literac
in Science Inquiry
(Focus).
2A.2.Students will
increase time spent
reading expository text

respond, in writing, to

Science AlIF

as related to Science and

HOT prompts. CISM

2a.2. Administration,

oa2.Review of
Lesson Plans,
Targeted observatiq

2A.2. Teacher
Evaluation System,
%scovery

June 2012
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2B. Florida Alter nate Assessment: Students [2B.1. Does Not Apply 2B.1. Does Not Apply 2B.1. Badot Apply 2B.1. Does Not Apply

2B.1. Does Not App
scoring at or above Level 7in science.

Science Goal #2B: [2012 Current |2013Expected|
Level of Level of

Does Not Apply Performance:*|Performance:*
Does Not Does Not
Apply Apply

End of Elementary and Middle School Science Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible fo
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Test !t_em_ 3-5 Science AIF |Classroom Teachers 3-5  [September 2012 Review of Lesson Plans, Walk- Admin, AIF
Specifications [Throughs
ientifi i . . Review of Lesson Plans, Walk- :

Scientific Inquiry 3-5 Science AIF [Classroom Teachers 3-5 [On Going Throughs ' Admin, AIF

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidifunded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Effective Science Instruction Science AlF Title 1

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Science Goals

June 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data
reference to “Guiding Questiofisentify and define are
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
L evel 3.0 and higher in writing.

1A.1. Students lack @
grammatical and

\Writing Goal #1A:

FCAT
[Writing Test as

Grade Report.

In grade 4 , 100% (110)
of the students will
score a Level 3 or
higher on the 2013

levidenced by the School

2012 Current

2013 Expected

89% (116) of
the students
achieved
mastery on
[the 2012
ladministration
of the

FCAT Writing
Test

Level of Level of
Performance:|Performance:*
Ingrade 4, |[Ingrade 4,

100% (110) of
the students
ill score a
Level 3 or
higher on the
2013 FCAT
IWriting Test
as evidenced
by the School
Grade Report.

language developme

LA.1. Writing and

grammatical editing
atill be increasedising
daily oral language

development strategi
and revision of writing
assignments that

2.0 rubric.

correlate to the FCAT

1A.1.
Administration,
\Writing Resource
Teacher

1a.1. Review of
Lesson Plans,
Targeted observatid

1A.1. FCAT 2.0
Rubric, Teacher
fAvaluation System

1A.2. Lack of
consistent writing
expectations from
grade to grade.

1A.2. Both horizontal
and verticateaming tq
evaluate the rigor ang
expectations of studg
writing using FCAT
2.0 and schodcoring

1A.2.
Administration,
IVriting Resource
Teacher

rubrics.

1A.2. Review of
Lesson Plans,
Targeted observatid

1a2. FCAT 2.0
Rubric, Teacher
fAvaluation System

June 2012
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1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

\Writing Goal #1B:

Does Not Apply

2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:?|

Does Not
IApply

Does Not
IApply

Does Not Apply

1B.1. Does Not ApplylB.1.Does Not Apply

ne.1. Does Not Apply

18.1.Does Not Apply

writing.

IADDITIONAL GOAL: Studentsscoring at
IAchievement Level 4.0 and higher in

1B.1. Formulaic
writing is no longer

\Writing Goal #1B:

In grade 4 , 90% (99) of
the students will score a
Level 4 or higher on the
2013 FCAT

[Writing Test as
evidenced by the School
Grade Report.

2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:?|

In grade 4,
34% (36) of
the students
achieved
mastery on
the 2011
ladministration
of the

FCAT Writing
Test

In grade 4,
90% (99) of
the students
will score a
Level 4 or
higher on the
2013 FCAT
IWriting Test
as evidenced
by the School
Grade Report.

4 or above on FL
\Writes

‘sufficient to achieve dSets, FCAT 2.0

1B.1. Teachers will
review 2012 Anchor

Rubric, Calibration
Guide, and FL Writeg
Q & A released by F
DOE. Student writing
samples will be
evaluated monthly
using FCAT 2.0 rubri
to provide students
with high quality
feedback.

1B.1.

L Administration,
\Writing Resource
Teacher

18.1. Review of
Lesson Plans,
Targeted observatiq

18.1.FCAT 2.0
Rubric, Teacher
fFvaluation System

1B.2. Some students
may experience
difficulty in thinking
critically while
reading, writing and
or understanding
content area
curriculum.

1B.2. Students write
respond to new
learning in all content
areas through
summarizing,
journaling, and/o
paraphrsing.

1B.1.

L Administration,
\Writing Resource
Teacher

18.1. Review of
Lesson Plans,
Targeted observatiq

18.1.FCAT 2.0
Rubric, Teacher
fFvaluation System
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?Jf)'ect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring HE T I;/Ioosrl‘ti{glr’}sesponsmle i
) PLC Leader school-wide) frequency of meetings) 9
Tuesday and
All grades, all Thursdays during grade|Classroom Observation,

Making Words teachers Admin All classroom teachers level common planning [Review of Plans Admin, Writing Resource

time in September.

Tuesday and
All grades, all Admin Al classroom teachers Thursdays during grade|Classroom Observation,
\Word Walls teachers level common planning [Review of Plans Admin, Writing Resource
time in October.

Tuesday and

lAnchor Sets, All grades, all Admin Al classroom teachers Thursdays during grade|Classroom Observation,

Calibration Guide, [teachers level common planning |Review of Plans IAdmin, Writing Resource
FCAT 2.0 Rubric time in October.
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Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy | Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy | Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source o
Support for Effective Writing Instruction  WritingdRource Teacher Title 1 52,293
After School Tutoring Teacher Pay and Busing 11,650
Subtotal: 63,943
Total: 63,943
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Inadequate
Parent/Teacher
communication

Attendance Goal #1

2012 Current
JAttendance
Rate:*

2013 Expecteq
JAttendance

Rate:*

The attendance rate
for Alta Vista
Elementary during
the 2012-2013choo
year, as reported in
Genesis, will be
96%.

2012 Current
Number of
Students with
Excessive
IJAbsences

(10 or more)

Number of
Students with
Excessive
IAbsences

(10 or more)

2013 ExpectedPOlicies/procedures.

1.1. Phone calls, home
visits, and/or mail to
families regarding
IAttendance Contract
established in the PBS/R
manual.

Professional Developmer
with Guidance Counselor
to review Attendance
issues and strategies.

1.2. Parent understandingl.2. Conduct Parent

of school/district

1.3 Students lack interest
school.

meetings to build
communication of policies
and procedures for
attendance and hold
intervention conferences
for students with excessi
tardies and/or absences

1.3. Provide incentives fo
students at the end of ea
9 weeks for 100%
attendance.

Guidance Counselor,

Wl

—

th

Attendance Manager,

Social Worker, Admin

Attendance Records

Genesis/Elegrade
reporting system
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2012 Current

2013 Expecte!

Number of

Number of

Students with |[Students with

Excessive

Excessive

Tardies (10 o

r|Tardies (10 or

more’

more’
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible fo

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, | Release) and SchedL_JIes (e Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Understanding
Attendance K-5 IAdmn/Guidance |Schoolwide September Review of Elegrade Admin, Guidance
Problems
School/District

Policies/Procedures |Parents
for Parents

I Admin/Guidance

Parents

September 25

Review of Elegrade

I Admin, Guidance

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, anénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Number of Ov-of-
School Suspension

|Suspensions

Number of
Out-of-School

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

1.3.Students lack
effective role models.

build a positive rapport
the classroom.
Provide teachers with

use of preventative

techniques.

lessons provided on
AVTV.

program with local high
schools.

updated PBS trainingnd

Schoolwide expectatior]
will be modeled through

1.3.Implement mentorin

Monitoring Strategy
1. Suspension 1.1.Students lack  [1.1. Implement Positive[1.1. Admin, 1.1. Teacher submitted |1.1. Records of referrald
social skills. Behavior Support with [PBS/RTI referrals on Genesis.
Suspension Goal #5012 Total Number|20L3 Expected Hornet Bucks re\{vard Committee,
of In—School  [Number of system and provide  [Guidance
The Total number [Suspensions [rresien teachers with problem [CounselorTeache
. Suspensions . . .
of Suspensions for solving strategies for [Trainer, Network
Alta Vista maximizing instructionajManager
Elementary during and non instructional or
the 2012-2013 012 Total Number 2013 Expecied task student behaviors.
school year, as  |of Students Number of Student
reported in Suspended Suspended
Genesis, will be  |In-Schoo |In -Schoo 1.2.Teacher 1.2. Teachers will
decreased by 5%. inconsistent use of |consistently provide
PBS. students with consisten
and appropriate feedbagk
using sensitivity,
2012 Total 2013 Expected openness, and respect o
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Suspension Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?Jf)'ect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring HE T ';A%Sr']ti;g?if%pons'ble i
) PLC Leader school-wide) frequency of meetings) 9
PBS Review Guidance . Observations, PBS charts, Admin, Guidance, Teacher
K-5 Counselor, [School-wide September 2012 .
Referrals Trainer
PBS team

Suspension Budget (Insert rows as needed)

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o
Assist teachers with effective classroomTeacher Trainer Title 1 51,969.00
management skills

Subtotal:

Total: 51,969.00
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Goal(s) Problem-solving Process to Parent | nvolvement
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas @ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 11 1.1. 1.1.

Parent Involvement Goal|2012 Current [2013 Expected : -
1 Level of Parent|Level of Parent See Alta Vista Parent Involvement Plan submittethenstate

Involvement:* |involvement:* Template October, 2012.

*Please refer to the

perqe_ntage (_)f parents wl 1o 1o, 12 17, 17,
participated in schoc
activities, duplicated or 1.3. 1.3. 1.3. 1.3. 1.3.

unduplicated

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?Jf)'ect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring HE T I;/Ioosrl]tilglr’}nResponmble i
) PLC Leader school-wide) frequency of meetings) 9
g?friﬁgt Friendly Al District Office Staff Fall 2012 Observation/Comment Cards [administration
June 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Bilingual Contact for Parents Parent InvolvemeniaPa Title 1 24,506
Means of Parent Communication Wednesday FoldersSamtent Agendas Title 1 7,000

Subtotal: 31,506

Total: 31,506

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Math Block times.
Science and Math
AIF will plan

cooperatively with
classroom teacher f
the use of high yielg
strategies in the
STEM lab.

Monitoring Strategy
STEM Goal #1: 1.1.Teachers lack|1.1. Teachers will (1.1. Admin, 1.1. Review of Action|1.1. Action Plan
Alta Vista will show 100% learning gains i of in depth , pl_an and c-_teach Leadersk_up . Plan
: . nowledge in |with the Science and@eam, District
math and science, through the increase use o s
. . : he content [Math AIF’'s in the [Content
Science, Technology, Engineering, and .
L areas to labs so students wilPersonnel
Mathematics in our STEM labs. . » .
implement be critical thinkers
STEM’s and build
connections to real
world applications.
1.2.Time to plan [1.2. STEM lab 1.2. Admin, 1.2. School Calendar| 1.2. Action Plan
implementation. [schedule will be buifLeadership
into Science and [Team

STEM Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible fo
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 119,993

CELLA Budget

Total:
M athematics Budget
Total: 92,591
Science Budget
Total:
Writing Budget
Total: 63,943
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total: 51,969
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total: 31,506
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

Grand Total: 348,852
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of theAC for the upcoming school ye

School Advisory Councils assist in the preparation, implementation, and evaluation of the School Improvement Plan. The Council makes recommendations and assists the school
administration in all areas of school improvement. These functions are performed through participatory decision-making by parents, educators, school staff, business people, and
other community members who are stakeholders in the school.

The SAC Council is in effect for the duration of each school year. 51% of the School Advisory Council membership will be composed of parents are elected to the School Advisory
Council by parents, and in the event that the elections do not constitute a membership that is balanced by ethnicity, race, socioeconomic, status of the student population, the principal
may appoint member.

Community members are appointed by the principal with input from the School Advisory Council membership. All new members joining the Council will receive training prior to or
during the first meeting in September. Any member who accumulates 2 consecutive unexplained absences from noticed meetings will be replaced by the principal with School
Advisory Council approval. Meeting times and places will be agreed upon by all members of the School Advisory Council at the first meeting. Each meeting shall be held at 9:30 a.m.
Each year the time, date, and place of any meeting may be modified based upon the consensus vote of the members present at any meeting. Notice of each meeting will be given 2
weeks prior to each scheduled meeting by email, mail, phone call. The notice will include any votes that will be presented for a vote to the membership. The operation of the School
Advisory Council is governed by Florida Statute 229.58 the policies of the Polk County School District and the Government in the Sunshine Law. Decisions made by the School
Advisory Council must be made within the boundaries of Polk County School Board policy. School Board members may review School Advisory Council By-Laws. School Board
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members approve School Advisory Membership and the School Improvement Plan.

The School Advisory Council at Alta Vista Elementary functions using all perimeters above and assures the continuous progress of Florida's eight education goals in the school. The
SAC operates within the policies of the School Board and the parameters established by the state legislature. Our school advisory council is composed of teachers, parents, the
principal, support staff, business and community representatives that reflect the ethnic, racial and socio-economic background of our community. They also participate in the decision-
making process regarding school improvement at the school level. The SAC also helps to develop and monitors the activities and progress of the School Improvement Plan (SIP) as
well as the school's annual budget. This includes but not limited to lottery allocations and school recognition funds. The SAC assists in the development of the budget and SIP plan
by meeting and reviewing data. After reviewing data recommendations are given to assists in the area of student achievement and progress.

Describe the projected use of SAC ful Amouni

Student Incentives, Academic Programs, and Maserial
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