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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name:LAKE WESTON ELEMENTARY SCHOOL

District Name ORANGE

Principal: MR. JOHN DOBBS

SuperintendenDR. BARBARA JENKINS

SAC Chair:Lisa Marie Lewis

Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

[s

Prior Performance Record (include prior School @sad
Number of Number of - - . .
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ilegagains,
FERIE AETIS Certification(s) VEEIDEYS Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) ' prog ' 9
Principal John Dobbs B.A.: Elementary Education 8 years 14 years Ambitious but achievable AnMedsurable Objectives for 202-2013 Reading
M.S.: Educational Leadership Proficiency are as follows: 48% of all students¥/af Black/African American,
Certifications: 44% of Hispanic, 47% of White, 42% of English Langa Learners, 20% of Studen
Elem. Ed. K-6 with Disabilities, 48% of Economically Disadvantdge
School Leadership K-12
Ambitious but achievable Annual Measurable Objextifor 202-2013 Math
Proficiency are as follows54% of all students, 52% of Black/African American,
54% of Hispanic, 58% of White, 52% of English Langa Learners,
27% of Students with Disabilities, 54% of Econonflic®isadvantaged
2011-2012 Grade B (463 points)
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2010-2011 Grade: A (529 points)

High Standards:

59 % High Standards in Reading, 69% High Standarti$ath,91% High Standards
in Writing, 47% High Standards in Science

58% Learning Gains in Reading, 71% Learning Gairdath

59% Lowest 25% Learning Gains in Reading, 75% L&®B%6 Learning Gains in
Math

AYP Criteria for Subgroups Black, Hispanic, Econoafly Disadvantaged, and
English Language Learners= 85%

No Subgroup met Reading Proficiency; All Math Suthugps, with exception of ELL,
met Math proficiency

2009-2010 Grade: B (501 points)

60 % High Standards in Reading, 65% High Standarti$ath,75% High Standards
in Writing, 28% High Standards in Science

58% Learning Gains in Reading, 74% Learning Gairldath

60% Lowest 25% Learning Gains in Reading, 81% Lo®B%6 Learning Gains in
Math

AYP Criteria for Subgroups Black, Hispanic, Econcatly Disadvantaged, and
English Language Learners= 87%

No Subgroup met Reading Proficiency; All Math Suhgrs, with exception of Black
met Math proficiency

2008-2009 Grade: B (516 points)

61 % High Standards in Reading, 59% High Standartitath, 97% High Standards
in Writing, 30% High Standards in Science

63% Learning Gains in Reading, 65% Learning Gairdath

68% Lowest 68% Learning Gains in Reading, 73% Lo®B%6 Learning Gains in
Math

AYP Criteria for Subgroups Black, Hispanic, Econoatly Disadvantaged, English
Language Learners, and Students with Disabiliti®3%

All Subgroups met Reading proficiency; All Subgreuwith the exception of SWD,
met Math proficiency

2007-2008 Grade: C (455 points)

54 % High Standards in Reading, 52% High Standarbitath, 88% High Standards
in Writing, 29% High Standards in Science

55% Learning Gains in Reading, 60% Learning Gairldath

54% Lowest 25% Learning Gains in Reading, 63% L&®&8% Learning Gains in
Math

AYP Criteria for Subgroups Black, Hispanic, Econcatly Disadvantaged, Studentd
with Disabilities, and English Language Learner36

No Subgroups met Reading proficiency; No Subgromet Math proficiency

2006-2007 Grade: D (431 points)

55 % High Standards in Reading, 40% High Standartiath, 90% High Standards
in Writing, 14% High Standards in Science

56% Learning Gains in Reading, 49% Learning Gairdath

50% Lowest 25% Learning Gains in Reading, 73% L&®B% Learning Gains in
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Math

AYP Criteria for Subgroups Black, Hispanic, Econoafly Disadvantaged, and
English Language Learners= 69%

No Subgroup met Reading Proficiency; No Subgramet Math proficiency

AYP Criteria for Subgroups Black, Hispanic, Econoatly Disadvantaged, Studentg
with Disabilities, and English Language Learnerg6

Only Subgroup Black met Reading proficiency; Ndo@wups met Math proficiency

2005-2006 Grade: B (383 points)

56 % High Standards in Reading, 79% High Standartifath,, 89% High Standards
in Writing

53% Learning Gains in Reading, 69% Learning Gairdath

59% Lowest 25% Learning Gains in Reading

AYP Criteria for Subgroups Black, Hispanic, Econcatly Disadvantaged, Studentd
with Disabilities, and English Language Learner§&38

Only Subgroups Black and Economically DisadvantagetiReading proficiency;
Only Black, Economically Disadvantaged, and SWDd@abps met Math
proficiency

2004-2005 Grade: C (326 points)

60 % High Standards in Reading, 47% High Standartifath,, 41% High Standardg
in Writing

56% Learning Gains in Reading, 55% Learning Gairldath

67% Lowest 25% Learning Gains in Reading

AYP Criteria for Subgroups Black, Hispanic, Econoatly Disadvantaged, Studentd
with Disabilities, and English Language Learner8%7

Only Black, Hispanic, and ED Subgroups met Reagnodiciency; Only Black, ED,
and SWD Subgroups met Math proficiency

Assistant Elizabeth Hooven B.S. Elementary Education
Principal M.S. : Educational Leadership
Certifications:
Educational Leadership
K-12

Elementary Ed 1-6

0 year (new to
school for 2012-
2013)

0 year (new to schoo
for 2012-2013)

No Historical Data as an Assistant Principal

Ambitious but achievable Annual Measurable Objexifor 202-2013 Reading
Proficiency are as follows: 48% of all students¥#af Black/African American,

44% of Hispanic, 47% of White, 42% of English Laaga Learners, 20% of Studen|
with Disabilities, 48% of Economically Disadvantdge

Ambitious but achievable Annual Measurable Objexgtifor 202-2013 Math
Proficiency are as follows54% of all students, 52% of Black/African American,
54% of Hispanic, 58% of White, 52% of English Langa Learners,

[s

27% of Students with Disabilities, 54% of Econonflic®isadvantaged

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.
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Subject
Area

Name

Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach

Prior Performance Record (include prior School @sadFCAT/Statewide
Assessment Achievement Levels, Learning Gains, kb28%), and AMO
progress along with the associated school

Reading

Irene Velez

B.S. Elementary Education
M.S Reading Curriculum and
Instruction
Certification: Elementary Ed. K-
6
Reading K-12
ESOL K-12 Endorsed

8 years

0 year (new to position
for 2012-2013)

No Historical Data as a Reading Coach

Ambitious but achievable Annual Measurable Objextifor 202-2013 Reading
Proficiency are as follows: 48% of all students¥aaf Black/African

American, 44% of Hispanic, 47% of White, 42% of EsiyLanguage Learnerg,
20% of Students with Disabilities, 48% of Econonllic®isadvantaged

2011-2012 Grade B (463 points)
2010-2011 Grade: A (529 points)
2009-2010 Grade: B (501 points)
2008-2009 Grade: B (516 points)
2007-2008 Grade: C (455 points)
2006-2007 Grade: D (431 points)
2005-2006 Grade: B (383 points)

Math

Linda Charlesworth

B.S.: Elementary Education
Certification: Elem. Ed.
K-5

1 year

1 year

Ambitious but achievable Annual Mealsie Objectives for 202-2013 Reading
Proficiency are as follows: 48% of all students¥aaf Black/African
American,

44% of Hispanic, 47% of White, 42% of English Laaga Learners, 20% of
Students with Disabilities, 48% of Economically &ivantaged

Ambitious but achievable Annual Measurable Objegtifor 202-2013 Math
Proficiency are as follows54% of all students, 52% of Black/African
American,

54% of Hispanic, 58% of White, 52% of English Lange Learners,

27% of Students with Disabilities, 54% of Econonflic®isadvantaged

2012-2013 Grade: B (463 points)

Curriculum
Resource
Teacher

Nancy Hamby

B.S.: Elementary Education
Certification: Elem. Ed.
K-5

14 years

10 years

Ambitious but achievable Annusdsdirable Objectives for 202-2013 Reading
Proficiency are as follows: 48% of all students¥aaf Black/African
American,

44% of Hispanic, 47% of White, 42% of English Laage Learners, 20% of
Students with Disabilities, 48% of Economically &dvantaged

Ambitious but achievable Annual Measurable Objesgtifor 202-2013 Math
Proficiency are as follows54% of all students, 52% of Black/African
American,

54% of Hispanic, 58% of White, 52% of English Laage Learners,

27% of Students with Disabilities, 54% of Econonflic®isadvantaged

2011-2012 Grade B (463 points)

2010-2011 Grade: A (529 points)

59 % High Standards in Reading, 69% High Standartitath,91% High
Standards in Writing, 47% High Standards in Science

58% Learning Gains in Reading, 71% Learning Gairdath

59% Lowest 25% Learning Gains in Reading, 75% L&®6%6 Learning Gains
in Math

AYP Criteria for Subgroups Black, Hispanic, Econcaflly Disadvantaged, and
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English Language Learners= 85%
No Subgroup met Reading Proficiency; All Math Sudugps, with exception of
ELL, met Math proficiency

2009-2010 Grade: B (501 points)

60 % High Standards in Reading, 65% High Standartifath,75% High
Standards in Writing, 28% High Standards in Science

58% Learning Gains in Reading, 74% Learning Gairdath

60% Lowest 25% Learning Gains in Reading, 81% L&®6%6 Learning Gains
in Math

AYP Criteria for Subgroups Black, Hispanic, Econcaflly Disadvantaged, and
English Language Learners= 87%

No Subgroup met Reading Proficiency; All Math Suhgrs, with exception of
Black, met Math proficiency

2008-2009 Grade: B (516 points)

61 % High Standards in Reading, 59% High Standartiath, 97% High
Standards in Writing, 30% High Standards in Science

63% Learning Gains in Reading, 65% Learning Gairlglath

68% Lowest 68% Learning Gains in Reading, 73% L&®6%b6 Learning Gaind
in Math

AYP Criteria for Subgroups Black, Hispanic, Econcafly Disadvantaged,
English Language Learners, and Students with Ditaebi= 97%

All Subgroups met Reading proficiency; All Subgreuwith the exception of
SWD, met Math proficiency

2007-2008 Grade: C (455 points)

54 % High Standards in Reading, 52% High Standartiath, 88% High
Standards in Writing, 29% High Standards in Science

55% Learning Gains in Reading, 60% Learning Gairdath

54% Lowest 25% Learning Gains in Reading, 63% L&®6%6 Learning Gains
in Math

AYP Criteria for Subgroups Black, Hispanic, Econcaflly Disadvantaged,
Students with Disabilities, and English Languagarbers= 67%

No Subgroups met Reading proficiency; No Subgromet Math proficiency

2006-2007 Grade: D (431 points)

55 % High Standards in Reading, 40% High Standartifath, 90% High
Standards in Writing, 14% High Standards in Science

56% Learning Gains in Reading, 49% Learning Gairdath

50% Lowest 25% Learning Gains in Reading, 73% L&®6%b6 Learning Gaind
in Math

AYP Criteria for Subgroups Black, Hispanic, Econcatly Disadvantaged, and
English Language Learners= 69%

No Subgroup met Reading Proficiency; No Subgromgt Math proficiency
AYP Criteria for Subgroups Black, Hispanic, Econoafly Disadvantaged,
Students with Disabilities, and English Languagearbers= 67%

Only Subgroup Black met Reading proficiency; Nb&wups met Math
proficiency
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2005-2006 Grade: B (383 points)

56 % High Standards in Reading, 79% High Standartiath,, 89% High
Standards in Writing

53% Learning Gains in Reading, 69% Learning Gairlglath

59% Lowest 25% Learning Gains in Reading

AYP Criteria for Subgroups Black, Hispanic, Econcafily Disadvantaged,
Students with Disabilities, and English Languagearbers= 85%

Only Subgroups Black and Economically DisadvantagetiReading
proficiency; Only Black, Economically Disadvantagadd SWD Subgroups
met Math proficiency

2004-2005 Grade: C (326 points)

60 % High Standards in Reading, 47% High Standartitath,, 41% High
Standards in Writing

56% Learning Gains in Reading, 55% Learning Gairlglath

67% Lowest 25% Learning Gains in Reading

AYP Criteria for Subgroups Black, Hispanic, Econcafily Disadvantaged,
Students with Disabilities, and English Languagearbers= 70%

Only Black, Hispanic, and ED Subgroups met Reagnodiciency; Only Black,
ED, and SWD Subgroups met Math proficiency

Staffing Adrian Allen B.S. : Special Education 8 year (new to 0 year (new to school for] No Historical Data as Staffing Specialist
Specialist M.S. of Special Education school for 2012- 2012-2013)
Ed.S. Educational Leadership | 2013)
Certification: Varying
Exceptionalities K-12
Emotionally Handicap K-12
Educational Leadership K-12
Curriculum Vanessa Guillen B.S. Early Childhood 8 years 0 year (new to position | 2011-2012 Grade: B (463 points)
Compliance M.S. Reading Education for 2012-2013)
Teacher Certification: Elem. Ed. Ambitious but achievable Annual Measurable Objexgtifor 202-2013 Reading

PK-3
Reading Education K-12
ESOL Endorsed K-12

Proficiency are as follows: 48% of all students¥#af Black/African
American,44% of Hispanic, 47% of White, 42% of HslglLanguage Learners
20% of Students with Disabilities, 48% of Econorflic®isadvantaged

Ambitious but achievable Annual Measurable Objetifor 202-2013 Math
Proficiency are as follows54% of all students, 52% of Black/African

American, 54% of Hispanic, 58% of White, 52% of ksly Language Learnerg
27% of Students with Disabilities, 54% of Econonflic®isadvantaged

2010-2011 Grade: A (529 points)
2009-2010 Grade: B (501 points)
2008-2009 Grade: B (516 points)
2007-2008 Grade: C (455 points)
2006-2007 Grade: D (431 points)

2005-2006 Grade: B (383 points)

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.
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Description of Strategy Person Responsible Projected Completion Date

1. All teachers at Lake Weston Elementary arelighalified and certified in their | Principal/Assistant Principal On-going/as needed
subject area(s). Teachers are recruited, intendeaed hired based on the Orange
County Public School recruitment, screening, amhdpiprocedures. To retain highly]
qualified teachers, to assist in effective teadgruction, and to monitor student
progress, Lake Weston Elementary provides exterssafédevelopment
opportunities as well as additional curriculum rgses and materials as needed.
Teacher effectiveness is observed, monitored, appasted with regular classroom
visits and iObservation by school administration.

Administrators and school personnel work collabieedy with district personnel
department, and attend district and state sponsegediting fairs to recruit high
quality and highly qualified teachers.

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads Provide the strategies that are being implememnted|t
are teaching out-of-field and who received less @ support the staff in becoming highly effective
effective rating (instructional staff only)
NONE

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- ; : . . - Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

42 12% (5) 10% (4) 36% (15) 43% (18) 50% (21) 10@9) 34% (14) 0% (0) 76% (32)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.
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Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Ketsia Nortelus

Katharina Devault

Ms. Nortelus serves as tegz2ade Team Leader.
Ms. Nortelus has been a teacher leader for 5 yakirs
of which have been at Lake Weston. Of those 5 yed
she is currently in her"@year as a™® grade teacher
and has also taught Kindergarten afi6Gtade. Ms.
Nortelus holds a BS degree in Elementary Educatio
and is certified in grades K-6.

>

Nicole Brook

Jeanne Pellitier

Ms. Brooke serves as th& &rade Team Leader. Ms,
Brooke has been teaching for 6 years, all of which
have been at Lake Weston. She is entering hgear
as a 8 grade teacher and spent her first year teachi
as a Kindergarten teacher. Ms. Brooke has a BS in
Elementary Education with a minor in communicatig
Ms. Brooke holds certification in Elementary
Education PreK-3 and is ESOL Endorsed

ng;(/Iake Weston Elementary has a Teacher
entoring Program that is led by our
Instructional Coach and supported by our
Curriculum Resource Teacher and Literacy
Coach, who are trained in working with our

n

Shari Brinkley

Jacqueline Michaels

Ms. Binkley is a valued mendi¢he 4" grade team.
Ms. Brinkley is entering her ¥6year of teaching of
which 7 years have been at Lake Weston. Ms.
Brinkley has spent her career teachifigidade. Ms.
Brinkley has a BS in Elementary Education and is
currently certified in Elementary Education 1-6 and
ESOL Endorsed.

school, adopted reading programs. Instructiong!
resource team members work collaboratively with
school administration providing observational

feedback to administration. As the leader of ou
Teacher Mentoring Program, our Instructional

Coach provides support to our beginning teachprs
and to teachers that are new to Lake Weston
Elementary School. In addition, each new teacher

Vanessa Guillen

Linda Gonzalez

Ms. Guillen serves as both an instructional coath a
our curriculum compliance teacher. While she iken
first year as an instructional coach and curriculum
compliance teacher, she is a veteran staff menfber
the school serving Lake Weston for the past 8 yédar:
her 11 years as an educator she has instructed in
Kindergarten, 8 grade, and as &'3jrade reading
intervention teacher. As an instructional leadiee, s
holds degrees in both early childhood education an
reading. She is certified in early childhood, readk-
12, and endorsed in ESOL K-12.

is assigned a teacher leader as a mentor. Our
Teacher Mentor Program is also open to any
teacher requesting additional assistance. Monthly
meetings with mentees and mentors are held t
discuss areas of concern, celebrations, and
professional growth.

D

Lake Weston is fortunate to have a Math and
! Reading Coach on campus to provide subject
specific assistance to our teachers. There isal$o
Curriculum Resource Teacher who is trained ir}

Krystal Boga

Adrian Allen

Ms. Allen serves as our Staffing Specialist. Wihtilis
is her first year at Lake Weston, she comes tsus a
veteran educator with 14 years of experience.dsegh
14 years of experience includes 6 years as argjaffi
specialist, 5 years as an exceptional educatiahéza
and 3 years as an instructional coach/dean. Skis hoj
multiple degrees including a bachelor and master in
special education, a specialist degree in eduation
leadership. As an instructional leader, she holds
certification in the area of varying exceptionaeltiK-
12, emotionally handicapped K-12, and educational

the I-Observation System to observe instructio
and provide support and feedback.

leadership K-12.

Additional Requirements
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Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Lake Weston Elementary is a Title | school provigardditional federal funding to assist in the instion of high-needs students. Title | funds amdu® fund a reading coach, math coach, and pdessionals as well as
additional curriculum materials and instructioresdources. Staff members, resource teachers, durmqrograms, and additional resources purchased bigle | funds are used directly for the benefithe varying needs
of students identified as at-risk using FAIR, FCABuSoft Benchmark assessments, and the Respoirgesieention process. Support and instructioprevided to the identified students on a daily a&iportion of our
Title | funds are allocated towards the cost off stavelopment and parental involvement activitidsake Weston Elementary has a Voluntary Pre-Kindgegeunit (VPK) onsite. Additionally, there are tiiead Start units
housed at Lake Weston. Funding from Title | andeTitwill be designated for instructional and daalum resources and professional development oppities that will be utilized to increase studachievement. The
Neighborhood Center for Families (NCF) is also tedeon the campus of Lake Weston Elementary. The @ family-friendly community agency that prosgdchildren and families with a multitude of valleagervices
within their communities and is provided by theif&ihs' Commission for Children. Additionally, LaWéeston has the ALPHA program, which is a grant-ethdrogram, providing character education to sttedergrades

K-3.

Title 1, Part C- Migrant

Currently, there are no students/families partiiygain the Migrant Education program.

Title I, Part D

N/A

Title Il

For Title 1l (State grants improving teacher qualithe U.S. Department of Education developed megudatory guidance to explain how State educatiagencies, local educational agencies, and Sgatecées for higher
education can effectively use Title I, Part A fisrtd ensure that all teachers are highly qualiied effective. Lake Weston Elementary utilizes latdé Title 11 funds to obtain substitute teachatiwing classroom
instructors professional development opportunitiesng the school day. During the 2012- 2013 sclyeal, Lake Weston instructional staff will panpiate in two rounds of Lesson Study. These fundsalidw us to

provide substitutes for teachers to collaborate on éiveldpment of highly effective instructional stigitess and lessor

Title 11l

Titlell1 funds are used to provide support for the Endleiguage Learner population. Services such as imataesources, and support are provided throogllistrict office to insure equal opportunitiesatbstudents.

Title X- Homeless

School-based personnel, with the support of thteictisparticipate in the referral process for hdess to assist in meeting the needs of the studentsations from the community include food, clathiand school supplies

helping insure that students have available ressureeded to be successful in school. We are figua have the Neighborhood Center for Familiesitnto provide additional resources for our faasiin need.

Supplemental Academic Instruction (SAI)

Supplemental Academic Instruction funds are usgzhyocertified teachers for additional tutoringtinstion outside the teacher's contracted timeautside the curriculum block schedule. Teacherswath students who

are identified as at risk students, bubble studentas a member of one or more of the AYP subgg.
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Violence Prevention Programs
Orange County Public Schools works with OrlandadedDepartment and the Orange County Sheriff's Beyant in the Magic program for 5th grade studémtselp prevent violence and drug use. Lake Weston

Elementary has an administrative dean to assidesta and teachers with behavior and disciplinkel\eston Elementary also has the Positive Beh&upport and is a Ruby Payne trained school. Tudests of Lake
Weston participate in Red Ribbon Week Activities)tGral Awareness programs, and life skills. Lakedfén has received a grant to implement the OhBeilging Prevention Program. This will continuelie a school
wide initiative to decrease bullying and violenajch is one of the most difficult issues studdat® today. It is designed to create a safe anitiygschool environment in which students leard davelop. The Olweus

Bullying Prevention Program is dedicated in pronglawareness of the characteristics and behavidmsllging so students would know how to handlelying situations.

Nutrition Programs

Lake Weston Elementary offers the Universal Brestidad lunch program with food choices that areoimpliance with the USDA Breakfast and Lunch PrograVe are designated as a PROVSION Il school, mgaail
students are eligible to receive free breakfastlamch on a daily basis. This designation will rémia place for the next two school years and dytris time parents do not have to submit mealiegdns. Our PE
department includes instruction in athletics, dancgrition, health, fitness training, and wellnetsike Weston Elementary has quarterly HealthyoBEfieam meetings. The Healthy School Team alsesass the health

and nutrition needs by completing the School Helaltlex and developing plans for implementation.

Housing Programs
N/A

Head Start

Lake Weston Elementary houses two Head Start wptsated by Orange County Head Start, a NatiopabStart Association Program.

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)school-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Principal

Assistant Principal

Curriculum Resource Teacher

Reading Coach

Math Coach

Instructional Coach/Curriculum Compliance Teacher

Staffing Specialist, School Psychologist

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fomgsfi How does it work with other school teamsrggaaize/coordinate MTSS efforts?

The Response to Intervention (Rtl) team servescasadyst to promote change within the school forsn student progress, student achievement, @rabsimprovement. Through the delivery model of/&e, the team
provides supports to the school and teachersrakies to academic and behavioral concerns. Mgetira monthly basis, the team will focus on COREiculum areas, school based curriculum, methédtsstruction,
school based resources, and the classroom envirgnoneontinually increase student progress, stuaemevement, and school improvement. The teaosie on disaggregation of student data, gradeitestelictional
focus calendars, instructional pacing, differeetiginstruction, and prior and current interventibasg implemented. Members of the Rtl school basath will meet with grade levels, and individweddthers, to assess the
progress of identified students who currently regémnterventions and students needing the addeefiteaf the Rtl process. In the disaggregatiostatlent, teacher, and school day, trends will batifled as they relate to
the Rtl process of intervening. Also being evaldatéthin the Rtl will be the effectiveness of curténtervention plans determining the need to ewrgior modify. The principal and assistant prinicigid monitor lesson
plans and classroom instruction on a weekly basensure quality CORE instruction and quality iméstions are occurring within the classroom forrappate students. The principal and assistantjpal will oversee the
administration of summative and formative assesssnenllection of data reports, disaggregationtafient data, data meetings, and instructional @arteey align to student data. The Rtl team \s#ist teachers in the
Florida Continuous Improvement Model as they regyssess students using EduSoft mini-assessntedé&tiermine if students need reinstruction anerugntion on disaggregated data. The principdltae assistant
principal will assume responsibility in providing the Rtl team, school based leadership teamcalurn coaches, and teachers data results, disadgne@f data, data trainings, and other approppadfessional
development as it relates to the Rtl process ardkst achievement. Assisting teachers in bestipeacthe reading coach and math coach will magiedle, and assist teacher with high-yield instarai strategies, skills,
and techniques as it relates to increasing stuaddnieévement. Additionally, the math and readingcboaill be responsible for responding to the digaggted data specific to their curriculum focusedeping and
implementing professional development in their arfespecialty. Assisting exceptional education kess, resource teachers, and classroom based tethehstaffing specialist will respond to the apgpiate data proving Rt
training and data tracking of exceptional educasimients and students involved in the Rtl proc&¢sategies, resources, and materials will beigealvas needed to assist in the instruction of gtia®al education studentd

and students making minimal learning gains withie Rtl process. The compliance teacher will beawsible for monitoring the progress and impleméoitadf interventions and strategies for identifield. students

ensuring intervention plans remain ESOL compliantt aecessary resources are provided.
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Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ti@Rblem-solving process is used in developind an
implementing the SIP?

Members of the Rtl leadership team also serve ashees of the School Advisory Council. We develog EIP within the School Advisory Council meetingBere is an ongoing process to review and disttiessSchool
Improvement Plan goals. During the meetings, thentwill address the School Improvement Plan gaadsabjectives not being met by the identified dB&sed on discussion and review, instructional$osill be adjusted
to provide needed staff development opportunitias Will assist teachers with effective deliveryTaér 1, 2, and 3 insuction/interventions to stude

MTSS Implementation

Describe the data source(s) and the data managsegstain(s) used to summarize data at each tieedoling, mathematics, science, writing, and behavio
Reading: FAIR, EduSoft Benchmark Assessments, EtllBoi-Assessments, Imagine It Benchmark AssessmeXccelerated Reading, STAR, Riverdeep
Math: Online EduSoft Benchmark Assessment, Peasblision Programmatic scores, FASTT Math and MoatitMK-3), STmath (4-5), FASTT Math

Science: EduSoft Benchmark Assessment, FloridaRu&iogrammatic assiments and score

Describe the plan to train staff on MTSS.

The school-based Rtl Leadership Team receivednigathrough Orange County Public Schools. The isigffpecialist and school psychologist, who alswesas a member of the district Rtl team, will sopphe Rtl
Leadership Team in administering training and steffelopment to teachers new to Orange County €8bliools and to veteran teachers new to OCPS rehmoa familiar with the Rtl process. Staff mentbeho have
had prior training will continue to receive ongoimgfessional development by members of the sdbas#d leadership team on Rtl updates and changésictional strategies, data disaggregation, #fetehtiated
instruction. The district Rtl team will continuelte solicited on an on-needed basis to suppoRthiategration and implementation process. In ey school years, the district Rtl team providelo®l based support in

overview training of tiered levels of support, ammiate resources for interveninind the documentation process using |

Describe the plan to support MTSS.

Lake Weston has developed a structured plan tagegrade level instruction to all students andeseary interventions for struggling students. Wisdeeh structured plan, all students will receiver T grade level
instruction using the adopted school curriculuntad&nts not meeting academic standards in thel Tégel will receive additional Tier Il services ding the 30-minute intervention block occurring side the additional 90-
minute reading block using scientifically basedesesh materials. Students, including exceptionatation students, who continue to show minimal anad gains, as measured by ongoing progress mimytawill receive
additional Tier Ill instruction using comprehensi@ e intervention materials. Teachers will receippropriate professional development on the sapgial resources and the tools being used to dissistin the process
of documenting the data of implemented intervergtidxdditional and ongoing support will continueoizcur as it relates to the process of implemerRtigAdministrative team members, under the guiéasfcthe principal
and assistance principal, assigned to the indiVighzale level teams will monitor the implementatafrRtl at each level and determine the need fppett. Teams are required to submit weekly updates their

Professional Learning Communities, including infation of targeted students.
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/l ntervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Principal

Assistant Principal,

Curriculum Resource Teacher

Reading Coach

Math Coach

Instructional Coach/Curriculum Compliance Teacher
Staffing Specialist

School Psychologist

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fomgsfi How does it work with other school teamsrgaaize/coordinate MTSS efforts?

The Response to Intervention (Rtl) team servescasadyst to promote change within the school forsn student progress, student achievement, @rabsimprovement. Through the delivery model of/&e, the team
provides supports to the school and teachersrakies to academic and behavioral concerns. Mgetira monthly basis, the team will focus on COREiculum areas, school based curriculum, methédtsstruction,
school based resources, and the classroom envirgnoneontinually increase student progress, stuaemevement, and school improvement. The teaosig on disaggregation of student data, gradeitestelictional
focus calendars, instructional pacing, differeetiginstruction, and prior and current interventibasg implemented. Members of the Rtl school basadh will meet with grade levels, and individweddthers, to assess the
progress of identified students who currently regémnterventions and students needing the addeefiteaf the Rtl process. In the disaggregatiostaflent, teacher, and school day, trends will batifled as they relate to
the Rtl process of intervening. Also being evaldatéthin the Rtl will be the effectiveness of curténtervention plans determining the need to eargior modify. The principal and assistant prinicigid monitor lesson
plans and classroom instruction on a weekly basensure quality CORE instruction and quality iméstions are occurring within the classroom forrappate students. The principal and assistantjpal will oversee the
administration of summative and formative assesssnenllection of data reports, disaggregationtefient data, data meetings, and instructional @arteey align to student data. The Rtl team \g#ist teachers in the
Florida Continuous Improvement Model as they regyssess students using EduSoft mini-assessteedétiermine if students need reinstruction anerugntion on disaggregated data. The principadltae assistant
principal will assume responsibility in providing the Rtl team, school based leadership teamcalurn coaches, and teachers data results, disadgne@f data, data trainings, and other approppadfessional
development as it relates to the Rtl process ardkst achievement. Assisting teachers in bestipeacthe reading coach and math coach will mapledle, and assist teacher with high-yield instarai strategies, skills,
and techniques as it relates to increasing stuaddnievement. Additionally, the math and readingcboaill be responsible for responding to the digaggted data specific to their curriculum focusedeping and
implementing professional development in their arfespecialty. Assisting exceptional education kess, resource teachers, and classroom based tethehstaffing specialist will respond to the apgpiate data proving Rt
training and data tracking of exceptional educasimients and students involved in the Rtl proc&¢sategies, resources, and materials will beigealvas needed to assist in the instruction of gtiaal education studentd

and students making minimal learning gains withie Rtl process. The compliance teacher will beawsible for monitoring the progress and impleméoitadf interventions and strategies for identifield. students

ensuring intervention plans remain ESOL compliantt aecessary resources are provided.
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Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ti@Rblem-solving process is used in developind an
implementing the SIP?

Members of the Rtl leadership team also serve ashees of the School Advisory Council. We develog EIP within the School Advisory Council meetingBere is an ongoing process to review and disttiesSchool
Improvement Plan goals. During the meetings, tamtwill address the School Improvement Plan gaadsabjectives not being met by the identified dB&@sed on discussion and review, instructional$ogill be adjusted

to provide needed staff development opportunitias Will assist teachers with ective delivery of Tier 1, 2, and 3 instruction/intentions to studer

MTSS Implementation
Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Reading: FAIR, EduSoft Benchmark Assessments, EtllBoi-Assessments, Imagine It Benchmark Assessmeitcelerated Reading, STAR, and Riverdeep
Math: Online EduSoft Benchmark Assessment, Peagabiision Programmatic scores, FASTT Math and MoattMK-3), STmath (4-5), FASTT Math

Science: EduSoft Benchmark Assessment, FloridaRu&iogrammatic assessments and scores.

Describe the plan to train staff on MTSS.

The school-based Rtl Leadership Team receivedrigathrough Orange County Public Schools. The istgf§pecialist and school psychologist, who alseesas a member of the district Rtl team, will sopphe Rt
Leadership Team in administering training and steffelopment to teachers new to Orange County €8bliools and to veteran teachers new to OCPS rehmoa familiar with the Rtl process. Staff mentbeho have
had prior training will continue to receive ongoipigpfessional development by members of the sdbaséd leadership team on Rtl updates and changésictional strategies, data disaggregation, éfetentiated
instruction. The district Rtl team will continuelte solicited on an on-needed basis to suppoRthiategration and implementation process. In ey school years, the district Rtl team providelo®| based support in

overview training of tiered levels of support, agmiate resources for intervening, and the docuatiemt process using data.

Describe the plan to support MTSS.

Lake Weston has developed a structured plan tage@rade level instruction to all students andeseary interventions for struggling students. Wisdeeh structured plan, all students will receiver T grade level
instruction using the adopted school curriculuntad&nts not meeting academic standards in thel Tégel will receive additional Tier Il services ding the 30-minute intervention block occurring side the additional 90-
minute reading block using scientifically basecesesh materials. Students, including exceptionatation students, who continue to show minimal eoad gains, as measured by ongoing progress mimytawill receive
additional Tier Ill instruction using comprehensi@ e intervention materials. Teachers will receippropriate professional development on the sapgial resources and the tools being used to dissistin the process
of documenting the data of implemented intervergtidxdditional and ongoing support will continueoizcur as it relates to the process of implemerRtigAdministrative team members, under the guiéasfcthe principal

and assistance principal, assigned to the indiVighzale level teams will monitor the implementatafrRtl at each level and determine the need fppett. Teams are required to submit weekly updates their

Professional Learning Communities, including infation of targeted students.

Literacy Leadership Team (LLT)
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Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢abT).
Principal

Assistant Principal

Reading Coach

Curriculum Resource Teacher
Math Coach

Instructional Coach

Staffing Specialist
Kindergarten Team Leader
First Grade Team Leader
Second Grade Team Leader
Third Grade Team Leader
Fourth Grade Team Leader

Fifth Grade Team Leac

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The Literacy Leadership Team meets monthly aneldl the Reading Coach. All information is comneated to classroom teachers via their represeatatithe LLT, the team leader. The LLT insures thatcore
reading program is used effectively as a resoundeésaresponsible for our progress in the OCPS Ré&ading Plan. The Leadership Literacy team enditeescy needs, goals, and expectations for Lakstdh are clearly
defined as determined by school data. The Litetaadership Team also ensures teachers, studedtpaeents are provided with the necessary resoarasupport to ensure the expectations of a slitengicy program.
The Literacy Leadership Team will work to strengthigeracy across the curriculum and content ang@sjide intervention and support for strugglingders, build and support a culture of literacy withhe school and

community, and provide support and professionaktigmen to teachers to improve instructi

What will be the major initiatives of the LLT thygar?

This year, a major initiative of the Literacy LeastEp Team will be to implement with fidelity théoFida Continuous Improvement Model through andrbrtional Focus Calendar. Using EduSoft benchraagessments,
teachers will formulate small groups during therSiiute reading block instructing students at thsgessed levels. Data, I-Observation, and Litdreagership Team Meetings will provide feedbackoasgeded resources
and professional development supporting the goalgpéan of the school-wide literacy plan. Theetacy Leadership Team will also work with the tears, students, parents, and community to inskillza of literature.

The Literacy Leadership Team will host a Literadgi for parents, students, and staff. Additionalhgtructional staff members, with the support goitlance of administration and the instructioeaburce team, will
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participate in book study and lesson study in regdégarding the highly engaged classroom, aneé théralso be an incentive program for student®wéach their individual goals each quarter in A@eded Reader.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In May of each school year, the Lake Weston Prédakscand the Orange County Head Start studenteti@mscampus tour the Kindergarten classrooms ké Mdeston Elementary. The objective of the todois
provide students with an opportunity to interadtmKindergarten teachers and the Kindergarten rdass setting as they prepare to soon transitidhéaegular elementary school setting. When regigte child for
Pre-Kindergarten and Kindergarten at Lake Westemghtary, parents are provided and welcomed witlogportunity to schedule a visit to the Pre-Kigdeten and Kindergarten classrooms to observe ¢éeach
instruction, participate in classroom activitiesgangage in a question and answer session withighty qualified Pre-Kindergarten and Kindergarteachers. Parents are also encouraged to briimg:ttile to "Meet
Your Teacher" during teacher preplanning week dsageparticipate in Kindergarten Open House dusdgool-wide Open House occurring in Septembere\leston also hosts the “First Day of School Event”
During this event, parents are invited to visititlohild’s Kindergarten classroom and participat@iwelcome activity. Shortly after the classrodsity, parents are invited to the welcome activibere Lake Weston

staff members share information on resources dlaita parents and students.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

PART I1: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of student achievement daita a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Studentsscoring at Achievement Level 3in

reading.

1A.1.
The need to find adequate)
time for teachers to locate

Reading Goal #1A: [2012 Current

2013 Expected Level

In an effort to meet th|Level of

of Performance:*

Superintendent’s 11 |Performance:*

essential outcomes, th grades 3-5,
OCPS K-12 Reading
Plan and to insure thg
Lake Weston
Elementary students
receive quality readin
instruction, the 2013

develop, and implement
multiple sources that supp
whole and small group

1A.1.

Continue to utilize Imagine It

Reading Curriculum as the

(CORE reading curriculum
hile building teachers ability

[to draw from multiple

1A.1.
Principal, Assistant Principa
School Leadership Team

1A.1.

|iObservation; weekly grade-leve)
PLC (Professional Learning
Communities) meetings; lesson
plans

1A.1.
FAIR data; PLC agendas;
Imagine It Weekly Assessments

target point for stude
scoring a Level 3 on
FCAT 2.0 Reading
assessment is 29.
Therefore, students
tested in Reading in
grades 3-5 scoring a
Level 3 will increase
from 26% to 29%, an
increase of 3%.

The need to providengoing
training and support for K-
Common Core
Implementation

K-1%twill transition into
Common Core during the'l
land 29 nine weeks with full
implementation during the
land 4" nine weeks; common
core will be evident in lesson
plans and instruction as part
their intense focus on studen
achievement ensuring that
students are reading on grad
level and remain on grade le

Administrators, School
Leadership Team,
Instructional Coaches

iObservation; weekly grade-leve|
PLC (Professional Learning
[Communities) meetings; lesson
plans

in grades 3-5, 29% (7|'5\struction resources
26% (61) of of students tested will
Students achievdachieve mastery on the
mastery on the |2013 FCAT 2.0
2012 FCAT 2.0 |Readng assessment,
iReading increase of 3
assessmel percentagipoints
N 1A.2. 1A.2. 1A.2. 1A.2. 1A.2

FAIR, Ongoing Progress Monitoring,

iObservation, Student Data Matrix
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1A.3. 1A.3.
The need to providengoing2™ Grade will implement
training support to™® GradgNGSS during thestand 2¢
continued instruction of  |[nine weeks transitioning to
Wwhile implementing the  |[Common Core the"8and 4"
shifts of Common Core  |nine weeks using the identifi
Standards shirts as provided by the
Reading Coach and
ladministration; NGSS and
Common Core will be eviden|
in lesson plans and instructio)
as part of their intense focus
tudent achievement ensurin
hat students are reading on
grade level and remain on
grade level

1A.3.

Administrators, School
Leadership Team,
Instructional Coaches

d

1A.3.

iObservation; weekly grade-leve
PLC (Professional Learning
[Communities) meetings; lesson
plans

1A.3.
FAIR, Ongoing Progress Monitoring
iObservation, Student Data Matrix

1A.4. 1A4.

The need to providengoind3™ - 5" Grade Instructional
training and support td%3  [staff will continue to

4" and §' grade as they  |implement the Next Generati
continue to provide an Sunshine State Standards in
intense focus on the their lesson plans and
implementation and instruction as part of their
instruction of the NGSSS |intense focus on student
lachievement ensuring that
students are reading on grad
level and remain on grade le

1A.4.

Administrators, School
Leadership Team,
Instructional Coaches
(o]

11

el

1A.4.

iObservation; weekly grade-leve
PLC (Professional Learning
[Communities) meetings; lesson
plans

1A.4.
FAIR, EduSoft Reading Assessmenf
Edusoft Mini Assessments, FCAT
Simulated Assessments, Student Dgta
Matrix and FCAT 2013

1A.5 1A.5.

The need to schedule and| 30-minute Intervention
provide adequate support |block outside the 90-minute
personnel to provide

1A.5.
JAdministrators, School
Leadership Team,

reading block and Leadershiginstructional Coaches

1A.5.

iObservation; weekly grade-level
PLC (Professional Learning
Communities) meetings;

1A.5.

FAIR, EduSoft Reading Assessment
Edusoft Mini Assessments, FCAT
Simulated Assessments, Student Dgta

The need to promote and|Implement comprehensive pl

increasendependent readiifor Accelerated Reader (AR)

lamong students Universal for grades K-5.
Teachers will set individual
reading goal for each studen
land adjust the goal based on
student progress at the end
the quarter — goal is 80% or
higher. Conduct quarterly
celebrations of reading
achievement.

JAdministrators, School
Leadership Team,
Instructional Coaches,
Teachers

=

intervention to students  |will push in to provide lesson plans Matrix and FCAT 2013
identified as Tier Il and Tigmtervention to Tier 3 students

Ill as part of the Response]

Intervention process

1A.6. 1A.6. 1A.6. 1A.6. 1A.6.

iObservation; weekly grade-leve
PLC (Professional Learning
Communities) meetings; lesson
plans

JAR reports; iObservation; weekly
grade-level PLC (Professional Learnjing
Communities) meetings; lesson plans
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1A.7.

The need to increase
parental involvement as it
relates to their students
development in reading

1A.7.
Host a Literacy night for

1A.7.
JAdministrators, School

parents, families and studentlLeadership Team,

Instructional Coaches, facu
and staff

1A.7.
Parent participation; sign in shee]

y

1A.7.
arent Sign in sheet

1A.8
The need to provide and
support computer-based

1A.8.

It! Website weekly to improw:

1A.8.

Leadership Team,

Continue to utilize the Imagiqﬂdministrators, School

1A.8.
Imagine It Benchmark Assessmg
Riverdeep data and reports

1A.8.
RAIR, EduSoft Reading Assessment
EduSoft Mini Assessments, FCAT

reading programs to suppdreading skills of students in [Instructional Coaches Simulated Assessments, Student Ddta
instruction, interventions [grades 2-5 and Riverdeep fo Matrix and FCAT 2013 results (gradg¢s
land enrichment students in grades 3-5 3-5)
1A.9. 1A.9. 1A.9. 1A.9. 1A.9.
The need to decrease the [Provide professional Teachers in grades K-2. iObservation; weekly grade-level|FAIR
gaps in teacher knowledgddevelopment for instructional PLC (Professional Learning
increase the use of commgstaff on updated standards apd [Communities) meetings;
language as they relatetttglskills to be assessed on the lesson plans
Common Core Standards |PARCC Exam
1A.10. 1A.10. 1A.10. 1A.10. 1A.10.
The lack of positive role  [Continued use of Destination|Teachers in grades 3-5 \Weekly grade-level PLC Teacher Lesson Plans, PLC agenda,
models exposure for our |College in grades 3-5 (Professional Learning Student Notebooks
student population and Communities) meetings; lesson
limited exposure to Colleg plans
and Career Readiness
1A.11. 1A.11. 1A.11. 1A.11. 1A.11.
The need to decrease the [Implement Rtl process for  |Rtl Leadership Team and | Rtl meetings. FAIR, EduSoft Reading Assessment
percentage of students whistudents struggling with on |grade level teachers. EduSoft Mini Assessments, FCAT
struggle with grade level |grade level reading instructiop Simulated Assessments, Student Ddta
core reading instruction  |within specific intervention Matrix and FCAT 2.0 2013 grades
blocks at each grade level.
1.A.12 1A.12. 1A.12. 1A.12. 1A.12.
The financial cost of All instructional staff will JAdministrators, School IAdministrative observation by  |FAIR, EduSoft Reading Assessment
continued implementation |receive training in the Leadership Team, Principal and Asst. Principal, as |Student Data Matrix FCAT 2013
Lesson Study Lesson Study process. Each|instructional Coaches. well as members of the School [results.
grade level will implement twp Leadership Team, discussion anfl
cycles of the lesson study feedback during PLC meeting.
process.
1.A.13 1.A.13 1.A.13 1.A.13 1.A.13
Continual monitoring and |All instructional staff will JAdministrators, School Discussion during the last I-Observation, classroom walk through
support of implemented  |receive a copy of Marzano’s |Leadership Team Wednesday each month in gradq
strategies asuggested in t{Highly Engaged classroom apd level PLC meetings
book provided as part of |will participate in a book stud|
book stud
1.A.14 1.A.14 1.A.14 1.A.14 1.A.14
Transitioning to a revised [3 -5" Grade teachers will  |Administrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt
model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FOAT

Continuous Improvement
that is based on a two-wef

focus calendar as part of the
FHorida Continuous Model

cycle of CORE teaching,

based on disaggregated datg

2013 results
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assessing, and regrouping
based on formative data fg
reteach or enrichment

from EduSoft Benchmark
Assessments and ongoing
progress monitoring using
EduSoft mini-assessments.

Reading Goal #2A:

2012 Current

2013 Expected Level

Once students have

Level of

of Performance:*

achieved mastery on

Performance:*

lamong students

Assessment, it is
imperative that they
continue to
demonstrate growth
and deepen their leve
of reading
comprehension. The
2013 target point for

student scoring a Levp

4 or 5 on FCAT 2.0
Reading assessment
19. Therefore, studen|
tested in Reading in
grades 3-5 scoring a
Level 4 or 5 will
increase from 16% to
19%, an increase of
3%.

the FCAT 2.0 Readingjn grades 3-5,

16% (38) of
students
performed abov
roficiency as
emonstrated o
the 2012 FCAT
2.0 Reading
IAssessment.

g

n n

of students will
perform above
proficiency as
demonstrated on the
2013 FCAT 2.0
Reading Assessment|

In grades 3-5, 19% (48

Universal for grades K-5.
Teachers will set individual
reading goal for each studen
land adjust the goal based on
student progress at the end (
the quarter — goal is 80% or
higher. Conduct quarterly
celebrations of reading
lachievement.

Instructional Coaches,
Teachers

=

[Communities) meetings; lesson
plans

1B. Florida Alter nate Assessment: Studentsscoring at Levels [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*

N/A

Based on the analysis of student achievement daita a Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and defareas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
2A. FCAT 2.0: Students scoring at or above Achievement 2A.1. 2A.1 2A.1. 2A.1. 2A.1.
Levels4in reading. The need to promote and |Implementcomprehensive plgAdministrators, School iObservation; weekly grade-levellAR reports; iObservation; weekly
increase independent readfor Accelerated Reader (AR) [Leadership Team, PLC (Professional Learning grade-level

PLC (Professional Learning

Communities) meetings; lesson plan

v
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2A.2.
The need to provide and
support computer-based

2A.2.
Continue to utilize the Imagi

It! Website weekly to improvdlLeadership Team,

2A.2.
dministrators, School

2A.2.

Imagine It Benchmark Assessmg

Riverdeep data and reports

2A.2.
RAIR, EduSoft Reading Assessment
EduSoft Mini Assessments, FCAT

reading programs to suppdreading skills of students in [Instructional Coaches Simulated Assessments, Student Dgta
instruction and enrichmentjgrades 2-5 and Riverdeep fol Matrix and FCAT 2013 results (grades
students in grades 3-5 3-5)
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
The need to find adequate|Continue to utilize Imagine It}Principal, Assistant PrincipaObservation; weekly grade-levellFAIR data; PLC agendas;
time for teachers to locate JReading Curriculum as the [School Leadership Team [PLC (Professional Learning Imagine It Weekly Assessments
develop, and implement |[CORE reading curriculum Communities) meetings; lesson
multiple sources that suppjwhile building teachers ability plans.
lwhole and small group  [to draw from multiple
instruction resources
2A.4. 2A.4. 2A.4. 2A.4. 2A.4.
Transitioning to a revised [3 -5" Grade teachers will  |Administrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt
model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FGAT
Continuous Improvement [focus calendar as part of the 2013 results
that is based on a two-wefHorida Continuous Model
cycle of CORE teaching, |based on disaggregated datd
assessing, and regroupingjfrom EduSoft Benchmark
based on formative data fgAssessments and ongoing
lenrichment progress monitoring using
EduSoft mini-assessments.

2B. Florida Alternate Assessment: Students scoring at or 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

above Level 7in reading.

Reading Goal #2B: [2012 Current [2013 Expected Level

N/A. Level of of Performance:*

Performance:*
Based on the analysis of student achievement dalta a Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and defareas in Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
BA. FCAT 2.0: Percentage of students making learning gains [3A.1. BA.1. BA.1. BA.1. 3A.1.

in reading.

The need to schedule and

30-minute Intervention

provide adequate support

JAdministrators, School

block outside the 90-minute

Leadership Team,

PLC (Professional Learning

iObservation; weekly grade-level

FAIR, EduSoft Reading Assessment

Edusoft Mini Assessments, FCAT
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|Reading Goal #3A:

2012 Current

2013 Expected Level

personnel to provide

eading block and Leadershifinstructional Coaches

g
lL:iII push in to provide
identified as Tier Il and Tigintervention to Tier 3 student:

Communities) meetings;

Simulated Assessments, Student D3

ta

In order to meet the [Level of of Performance:* intervention to students lesson plans Matrix and FCAT 2013
Superintendent's 11 |Performance:* 3

essential outcomes, te grades 3-5, [In grades 3-5, 67% |!Il as part of the Response

OICPS K(-jlz Readln% 64% (150) of thd(163) of the students |ntervention process

Plan, and to insure thiydents tested, [tested, will make

our students receive 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

> > made learning [learning gains as
quality reading gains as demonstrated on the
instruction, the 2013 [jemonstrated 02013 FCAT 2.0
point target for studerfine 2012 FCAT [Reading .assessment

The need to promote and |Implement comprehensive pllAdministrators, School
increase independent readfor Accelerated Reader (AR) [Leadership Team,
lamong students Universal for grades K-5. Instructional Coaches,

iObservation; weekly grade-levellAR reports; iObservation; weekly
PLC (Professional Learning gradelevel PLC (Professional Learni
Communities) meetings; lesson [Communities) meetings; lesson plan

)

on the .

reading assessment gssessment. land adjust the goal based on

8. This is an increase student progress at the end qf

from 64% (2012) to 6} the quarter — goal is 80% or

% (2013), as higher. Conduct quarterly

determined by the 20 celgbrations of reading

FCAT 2.0 Reading achievemen

assessment. 3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Imagine It Benchmark AssessmgRtAIR, EduSoft Reading Assessment
Riverdeep data and reports EduSoft Mini Assessments, FCAT
Simulated Assessments, Student Ddta
Matrix and FCAT 2013 results (grades

support computer-based [It! Website weekly to improvgLeadership Team,
reading programs to suppdreading skills of students in [Instructional Coaches
instruction, interventions |grades 2-5 and Riverdeep fol
and enrichmel students in arades5 3-5)

3A.4. 3A.4. 3A.4. 3A.4. 3A.4.

The need to find adequate|Continue to utilize Imagine ItYPrincipal, Assistant PrincipaiObservation; weekly grade-levelfFAIR data; PLC agendas;

time for teachers to locate JReading Curriculum as the [School Leadership Team [PLC (Professional Learning Imagine It Weekly Assessments
develop, and implement [CORE reading curriculum Communities) meetings; lesson

The need to provide and |Continue to utilize the Imagiqﬁdministrators, School

multiple sourceshat suppoiwhile building teachers ability plans.

lwhole and small group  [to draw from multiple

instruction resources

3A.5. 3A.5. 3A.5. 3A.5. 3A.5.

Transitioning to a revised [3 -5" Grade teachers will  JAdministrators, School Biweekly data meetings with grafieduSoft Reading Assessment, studgnt

model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FOAT
Continuous Improvement [focus calendar as part of the 2013 results
that is based on a two-wefHorida Continuous Model
cycle of CORE teaching, [based on disaggregated dats
assessing, and regroupingffrom EduSoft Benchmark
based on formative data fgAssessments and ongoing
reteach or enrichment progress monitoring using
EduSoft mini-assessments.
3B. Florida Alternate Assessment: Percentage of students 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

making learning gainsin reading.

Reading Goal #3B: 2012 Current
Level of

Performance:*

2013 Expected Level
of Performance:*

N/A
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Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin lowest 25% making

lear ning gainsin reading.

4A.1.

The need to schedule and
provide adequate support

AA.1.
30-minute Intervention
block outside the 90-minute

4A.1.
JAdministrators, School
Leadership Team,

4A.1.
iObservation; weekly grade-level
PLC (Professional Learning

4A.1.
FAIR, EduSoft Reading Assessment
Edusoft Mini Assessments, FCAT

Reading Goal #4A: |2012 Current  |2013 Expected Level [Personnel to provide reading block and Leadershifinstructional Coaches Communities) meetings; Simulated Assessments, Student Dgta
In order to meet the |Level of of Performance:* intervention to students  |will push in to provide lesson plans Matrix and FCAT 2013
Superintendent's 11 [Performance:* identified as Tier Il and Tigmtervention to Tier 3 studentp
essential outcomes, the grades 3-5, |In grades 3, 58% (23iII as part of the Response
OCPS K-12 Reading [5594 (32) of the [of the lowest 25% of |Lervention process
Plan, and to insure thibwest 25% of |students tested on thg+--2- (A2, AA.2. (A2, AA.2.
our students receive |he students mal2013 FCAT 2.0 The need to provide and |Continue to utilize the Imagin@ddministrators, School Imagine It Benchmark AssessmgRtAIR, EduSoft Reading Assessment
quality reading learning gains ofReading assessment support computer-based [It! Website weekly to impr_ovqfeadership Team, Riverdeep data and reports EduSoft Mini Assessments, FCAT
instruction, the 2013 |ihe 2012 FCAT |will make learning _readmg_ programs to_supp reading skills of sFudents in |Instructional Coaches S|mq|ated Assessments, Student Ddta
point target for the > Reading gains. mstructl_on, interventions |grades 2-_5 and Riverdeep fol Matrix and FCAT 2013 results (grades
lowest 25% of assessment. and enrichment students in grades 3-5 3-5)
students making 4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
learning gains on the The need to find adequate|Continue to utilize Imagine It|Principal, Assistant PrincipajObservation; weekly grade-level[FAIR data; PLC agendas;
\'lzvicI:IAir-wrcrrng,g]?rfr‘nEB&.S;\é time for teachers to locate JReading Curriculum as the [School Leadership Team [PLC (Professional Learning Imagine It Weekly Assessments
o0 58% of the lowest develop, and implement [CORE reading curriculum Communities) meetings; lesson
25% of grades 3-5 multiple sources that suppjwhile building teachers abilit plans.
students who make lwhole and small group  [to draw from multiple
learning gains in instruction resources
reading. 4A 4. 4A 4. 4A 4. A4, 4A 4.
The need to decrease the [Implement Rtl process for  |Rtl Leadership Team and | Rtl meetings. FAIR, EduSoft Reading Assessment
percentage of students whigtudents struggling with on |grade level teachers. EduSoft Mini Assessments, FCAT
struggle with grade level [grade level reading instruction Simulated Assessments, Student Dgta
core reading instruction  |within specific intervention Matrix and FCAT 2.0 2013 grades
blocks at each grade level.
4A.5. 4A.5. 4A.5. 4A.5. 4A.5.
Transitioning to a revised [3 -5" Grade teachers will  |JAdministrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt
model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FOAT
Continuous Improvement [focus calendar as part of the 2013 results
that is based on a two-weforida Continuous Model
cycle of CORE teaching, [based on disaggregated datd
assessing, and regroupingjfrom EduSoft Benchmark
based on formative data fgAssessments and ongoing
reteach and intervention [progress monitoring using
EduSoft mini-assessments.
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4B. Florida Alternate Assessment: Percentage of studentsin
lowest 25% making lear ning gainsin reading.

4B.1.

Reading Goal #4B:
N/A

2012 Current
Level of
Performance:*

2013 Expected Level
of Performance:*

4B.1.

4B.1.

4B.1.

4B.1.

Objectives (AMOs), identify reading and mathematics
performance target for the following years

Based on ambitious but achievable Annual Measurablg

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

Baseline data
2010-2011

5A. In six year s school
will reduce their
lachievement gap by
50% .

37% of all students

42% of all students

Reading Goal #5A:

[According to the 2012 Annual Measurement Objectiegmrt,
our subgroups consist of the following categoriestodents:
Black, Hispanic, White, English Language Learn8tadents
with Disabilities, and Economically Disadvantagkdorder to
meet the Superintendent's 11 Essential Outcomesidals of th
(OCPS K-12 Reading Plan, and to ensure that alestiscare
engaged in a quality reading educational programgbal for al
subgroups is to increase the level of studentsrsgarLevel 3 o
above on the FCAT 2.0 Reading by a minimum of S8#ggts fo
leach subgroup are listed in the 2013 Expected lafvel
Performance).

48% of all students

53% of all students

58% of all students

63% of all
students

69% of all students

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determine

Evaluation Tool

5B. Student subgroups by ethnicity (White, Black, Hispanic,
IAsian, American Indianjiot making satisfactory progressin
reading.

5B.1.

The need to schedule and
provide adequate support

5B.1.
30-minute Intervention
block outside the 90-minute

5B.1.
JAdministrators, School
Leadership Team,

5B.1.

PLC (Professional Learning

iObservation; weekly grade-level

5B.1.
FAIR, EduSoft Reading Assessment
Edusoft Mini Assessments, FCAT

ta

proficiency. Annual  proficientas  [the goals of the OCPS
Measurement ollows: K-12 Reading Plan,
Objectives target goalg|ack: 36% (46) [and to ensure that all
provide obtainable  [Hispanic: 33% ~ [students are engaged
goals for various ) a quality reading
subgroups of student$iyhite: 36% (10)|educational program,

lamong students

land provides

kThe need to promote and
increase independent readfor Accelerated Reader (AR)

Implement comprehensive pl

Universal for grades K-5.
Teachers will set individual
reading goal for each studen
land adjust the goal based on
student progress at the end (

JAdministrators, School
Leadership Team,
Instructional Coaches,
Teachers

Reading Goal #5B° |2012 Current |2013 Expected Level [Personnel to provide reading block and Leadershifinstructional Coaches [Communities) meetings; Simulated Assessments, Student Dg
| ake Weston Level of of Performance:* intervention to students  |will push in to provide lesson plans Matrix and FCAT 2013

Elementary School [Performance:* identified as Tier Il and Tigmtervention to Tier 3 studentp

seeks to insure that [According to thelin order to meet the | &S Part of the Respon

every student 2012 AMO, Superintendent's 11 Intervention process

demonstrates acadeMifihgroups scordEssential Outcomes, [PB-2- 5B.2. 5B.2. 5B.2. 5B.2.

PLC (Professional Learning

plans

iObservation; weekly grade-level

Communities) meetings; lesson

IAR reports; iObservation; weekly
grade-level

PLC (Professional Learning
Communities) meetings; lesson plan

1
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accountability for the
learning achievement
of every student.

the goal for our
subgroups by ethnicit
ared7% (65) of
Black/African
[American, 44% (34)
of Hispanic, and 47%
(11) of Whitewill be
proficient as
measured by FCAT
2.0, an increase of
11% for our Black
subgroup, 11% for
our Hispanic
Subgroup, and 11%
for our White
Subgroup.

the quarter — goal is 80% or
higher. Conduct quarterly
celebrations of reading
achievement.

5B.3.

The need to provide and
support computer-based
reading programs to supp

instruction and interventiorFrades 2-5 and Riverdeep fo

5B.3.

Continue to utilize the Imagi
It! Website weekly to improw:
reading skills of students in

students in grades 3-5

qﬁdministrators, School

5B.3.

Leadership Team,
Instructional Coaches

5B.3.

Riverdeep data and reports

Imagine It Benchmark Assessmg

5B.3.
RAIR, EduSoft Reading Assessment
EduSoft Mini Assessments, FCAT
Simulated Assessments, Student D3
Matrix and FCAT 2013 results (grad
3-5)

ta
ES

5B.4.

develop, and implement

The need to find adequate|Continue to utilize Imagine It
time for teachers to locate JReading Curriculum as the

5B.4.

(CORE reading curriculum

5B.4.

School Leadership Team

5B.4.

Principal, Assistant PrincipgiObservation; weekly grade-level

PLC (Professional Learning

Communities) meetings; lesson

5B.4.
FAIR data; PLC agendas;
Imagine It Weekly Assessments

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following subgroup:

satisfactory progressin reading.

5C. English Language L earners (ELL) not making

Reading Goal #5C: 2012 Current

2013 Expected Level

Lake Weston Level of

of Performance:*

Elementary School [Performance:*

intervention to students

seeks to insure that
every student

demonstrates acader]]igports 30%

According to

Il as part of the Response]

In order to meet the

2011-2012 AMJSuperintendent's 11

Essential Outcomes,

Intervention process

identified as Tier Il and Tigntervention to Tier 3 student:

will push in to provide

b

lesson plans

Matrix and FCAT 2013

multiple sources that suppjwhile building teachers ability plans.
whole and small group 0 draw from multiple
instruction resources
5B.5. 5B.5. 5B.5. 5B.5. 5B.5.
Transitioning to a revised [3 -5" Grade teachers will  |Administrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt
model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FGAT
Continuous Improvement [focus calendar as part of the 2013 results
that is based on a two-wefHorida Continuous Model
cycle of CORE teaching, |based on disaggregated datd
assessing, and regroupingffrom EduSoft Benchmark
based on formative data fgAssessments and ongoing
reteach and intervention |progress monitoring using
EduSoft mini-assessments
5B.6. 5B.6. 5B.6. 5B.6. 5B.6.
The need to decrease the [Implement Rtl process for  |Rtl Leadership Team and | Rtl meetings. FAIR, EduSoft Reading Assessment
percentage of students whigtudents struggling with on |grade level teachers. EduSoft Mini Assessments, FCAT
struggle with grade level [grade level reading instructioph Simulated Assessments, Student Dgta
core reading instruction  |within specific intervention Matrix and FCAT 2.0 2013 grades
blocks at each grade level
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
The need to schedule and[30-minute Intervention JAdministrators, School iObservation; weekly grade-level[FAIR, EduSoft Reading Assessment
provide adequate support |block outside the 90-minute [Leadership Team, PLC (Professional Learning Edusoft Mini Assessments, FCAT
personnel to provide reading block and Leadershifinstructional Coaches Communities) meetings; Simulated Assessments, Student Ddta
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proficiency. Annual
Measurement
Objectives target goal
provide obtainable
goals for various
subgroups of student:
land provides
laccountability for the
learning achievement}
of every student.

(19) of ELL
students scored
or above grade
level in
READING on
the FCAT 2.0
READING
IASSESSMENT.

the goals of the OCP{
K-12 Reading Plan,
land to ensure that all
students are engaged
a quality reading
leducational program,
the goal for ELL
subgroup is that2%
(25) of English
Language L earners
will be proficient as
measured by FCAT
2.0, an increase of
12%.

5C.2.
Limited acquisition of
English language

5C.2.
Identification of simple words

5C.2.
Curriculum Compliance
Teacher, classroom teachel

5C.2.
Formative and summative
lassessments, portfolio

5C.2.

CELLA, FAIR, EduSoft Reading
IAssessment, Edusoft Mini
[Assessments, FCAT Simulated

Continuous Improvement
that is based on a two-we|
cycle of CORE teaching,
assessing, and regrouping
based on formative data fg
reteach and intervention

focus calendar as part of the
FRorida Continuous Model
based on disaggregated datg
from EduSoft Benchmark
IAssessments and ongoing
progress monitoring using
EduSoft mini-assessments

2013 results

IAssessments, Student Data Matrix gnd
FCAT 2(13
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Limited knowledge of Verbal identification of letter |Curriculum Compliance Formative and summative FAIR, EduSoft Reading Assessment
phonetic language names, letter sounds, and wdTeacher, classroom teachefassessments, portfolio Edusoft Mini Assessments, FCAT
families Simulated Assessments, Student Dgta
Matrix and FCAT 2013
5C.4. 5C.4. 5C.4. 5C.4. 5C.4.
The need to promote and |Implement comprehensive pllAdministrators, School iObservation; weekly grade-levellAR reports; iObservation; weekly
increase independent readfor Accelerated Reader (AR) |Leadership Team, PLC (Professional Learning grade-level
lamong students Universal for grades K-5. Instructional Coaches, [Communities) meetings; lesson |PLC (Professional Learning
Teachers will set individual [Teachers plans Communities) meetings; lesson plans
reading goal for each studen
land adjust the goal based on
student progress at the end df
the quarter — goal is 80% or
higher. Conduct quarterly
celebrations of reading
achievement
5C.5. 5C.5. 5C.5. 5C.5. 5C.5.
The need to provide and |Continue to utilize the Imagin@ddministrators, School Imagine It Benchmark AssessmgRtAIR, EduSoft Reading Assessment
support computer-based |It! Website weekly to improvqfeadership Team, Riverdeep Imagine It Learning ddEduSoft Mini Assessments, FCAT
reading programs to suppdreading skills of students in [Instructional Coaches and reports Simulated Assessments, Student Dgta
instruction and interventiongrades 2-5, Riverdeep for Matrix and FCAT 2013 results (grades
students in grades 3-5, and 3-5)
Imagine It Learning for
identified ELL students
5C.6. 5C.6. 5C.6. 5C.6. 5C.6.
The need to find adequate|Continue to utilize Imagine It{Principal, Assistant PrincipaiObservation; weekly grade-levelfFAIR data; PLC agendas;
time for teachers to locate JReading Curriculum as the [School Leadership Team |PLC (Professional Learning Imagine It Weekly Assessments
develop, and implement |[CORE reading curriculum Communities) meetings; lesson
multiple sources thaupporjwhile building teachers ability plans.
lwhole and small group o0 draw from multiple
instruction resources
5C.7. 5C.7. 5C.7. 5C.7.. 5C.7.
Transitioning to a revised [3 -5" Grade teachers will  JAdministrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt
model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FOAT
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5C.8.
The need to decrease the
percentage of students wh

5C.8.
Implement Rtl process for
students struggling with on

5C.8.
Rtl Leadership Team and
grade level teachers.

5C.8.
Rtl meetings.

5C.8.
FAIR, EduSoft Reading Assessment
EduSoft Mini Assessments, FCAT

Based on the analysis of student

reference to “Guiding Questions,” identify and defareas in
need of improvement for the following subgroup:

5D. Studentswith Disabilities (SWD) not making satisfactory

progressin reading.

Reading Goal #5D: 2012 Current

Lake Weston Level of

Elementary School [Performance:*

seeks to insure that
every student
demonstrates acade
proficiency. Annual  [s4 (3) of
Measurement Students With
Objectives target goa|pisabilities
provide obtainable cored at or
goals for various labove grade lev
subgroups of student$in READING on
and provides the FCAT 2.0
accountability for the |READING

learning achievementaSSESSMENT.
of every student.

According to
2011-2012 AMQ
ports)essthan

struggle with grade level |grade level reading instructiop Simulated Assessments, Student Ddta
core reading instruction  |within specific intervention Matrix and FCAT 2.0 2013 grades
blocks at each grade level
achievement ddta a Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
The need to schedule and|30-minute Intervention JAdministrators, School iObservation; weekly grade-level[FAIR, EduSoft Reading Assessment
provide adequate support |block outside the 90-minute [Leadership Team, ESE PLC (Professional Learning Edusoft Mini Assessments, FCAT
2013 Expected Level [Personnel to provide reading block and LeadershifResource teachémstructionafCommunities) meetings; Simulated Assessments, Student Dgta
of Performance:* intervention to students  |will push in to provide Coaches lesson plans Matrix and FCAT 2013
identified as Tier Il and Tigntervention to Tier 3 studentg
N order to meet the Il as part of the Response
Superintendent's 11 Intervention process
Essential Outcomes, oD.2. oD.2. . 5D'2.' . .5D‘2' . oD.2. . .
the goals of the OCP The need_ to promote and |Implement comprehensive pIAdmlnlstrgtors, School |Observat|on;'weekly grqde-levelAR reports; iObservation; weekly
K-12 Reading Plan, increase independent readfor Accelerated Reader (AR) |Leadership Team, ESE PLC (Professional Learning grade-level
and to ensure that all [AMong students Universal fo_r grad_es_K_—S. Resource Teachers, [Communities) meetings; lesson [PLC (Prof(_essional L_earning
students are engaged Teac_hers will set individual |Instructional Coaches, plans Communities) meetings; lesson plans
a quality reading readlng goal for each studenfTeachers
leducational program, land adjust the goal based on
the goal for Students student progress at the end gf
\with Disabilities the quarter — goal is 80% or
subgroup is tha20% higher. C_:onduct quqrterly
(6) of Students with cele_bratlons of reading
Disabilitieswill be achievement
broficient as 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
measured by FCAT The need to provide and |Continue to utilize the Imagiqﬁdministrators, School Imagine It Benchmark AssessmgRtAIR, EduSoft Reading Assessment
2.0, an increase of support computer-based |It! Website weekly to improvdlLeadership Team, Riverdeep data and reports EduSoft Mini Assessments, FCAT
20% . readingprograms to suppofreading skills of students in [Instructional Coaches Simulated Assessments, Student Dgta
instruction and interventiorgrades 2-5 and Riverdeep fol Matrix and FCAT 2013 results (grades
students in grades 3-5 3-5)
5C.4. 5C.4. 5C.4. 5C.4. 5C.4.
Transitioning to a revised [3 -5" Grade teachers will  |Administrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt
model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FOAT

Continuous Improvement
that is based on a two-wef
cycle of CORE teaching,
assessing, and regrouping
based on formative data fg
reteach and intervention

focus calendar as part of the
FRorida Continuous Model
based on disaggregated datg
from EduSoft Benchmark
Assessments and ongoing
progress monitoring using

EduSoft mini-assessments

2013 results
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5C.5.
The need to decrease the
percentage of students wh

5C.5.
Implement Rtl process for
students struggling with on

5C.5.
Rtl Leadership Team and
grade level teachers.

5C.5.
Rtl meetings.

5C.5.
FAIR, EduSoft Reading Assessment
EduSoft Mini Assessments, FCAT

Based on the analysis of student

achievement ddta a

reference to “Guiding Questions,” identify and defareas in
need of improvement for the following subgroup:

5E. Economically Disadvantaged students not making

satisfactory progressin reading.

Reading Goal #5E: 2012 Current

2013 Expected Level

Lake Weston Level of

of Performance:*

Elementary School [Performance:*

seeks to insure that |according to
every student 2011-2012 AM(Q
demonstrates acadenfigports,37%
proficiency. Annual  |gg) of
Measurement Economically
Objectives target goalpjsadvantaged
provide obtainable  |stydents scored
goals for various or above grade
subgroups of studentyevel in

and provides READING on
accountability for the e FCAT 2.0
learning achievementREADING

of every student. IASSESSMENT.

In order to meet the
Superintendent's 11
Essential Outcomes,
the goals of the OCP
K-12 Reading Plan,
and to ensure that all

a quality reading
leducational program,
the goal for our
subgroups
Economically
Disadvantaged2%
(58) of Economically
Disadvantaged will be
proficient as
measured by FCAT
2.0, an increase of
12%.

students are engaged

Continuous Improvement
that is based on a two-wef
cycle of CORE teaching,
assessing, and regrouping
based on formative data fg
reteach and intervention

focus calendar as part of the
FRorida Continuous Model
based on disaggregated datg
from EduSoft Benchmark
Assessments and ongoing
progress monitoring using
EduSoft mini-assessment

2013 results

struggle with grade level |grade level reading instructiop Simulated Assessments, Student Ddta

core reading instruction  |within specific intervention Matrix and FCAT 2.0 2013 grades
blocks at each grade level

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.

The need to schedule and|30-minute Intervention JAdministrators, School iObservation; weekly grade-level[FAIR, EduSoft Reading Assessment

provide adequate support |block outside the 90-minute [Leadership Team, PLC (Professional Learning Edusoft Mini Assessments, FCAT

personnel to provide reading block and Leadershiginstructional Coaches Communities) meetings; Simulated Assessments, Student Dgta

intervention to students  |will push in to provide lesson plans Matrix and FCAT 2013

identified as Tier Il and Tigmtervention to Tier 3 studentp

Il as part of the Response]

Intervention process

SE.2. 5E.2. SE.2. 5E.2. SE.2.

The need to provide and |Continue to utilize the Imagin@ddministrators, School Imagine It Benchmark AssessmgRtAIR, EduSoft Reading Assessment

support computer-based |It! Website weekly to improvqfeadership Team, Riverdeep data and reports EduSoft Mini Assessments, FCAT

reading program® supporﬂ;eading skills of students in [Instructional Coaches Simulated Assessments, Student Ddta

instruction and interventiongrades 2-5 and Riverdeep fol Matrix and FCAT 2013 results (grades
students in grades 3-5 3-5)

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

The need to decrease the [Implement Rtl process for  [Rtl Leadership Team and | Rtl meetings. FAIR, EduSoft Reading Assessment

percentage of students whistudents struggling with on |grade level teachers. EduSoft Mini Assessments, FCAT

struggle with grade level |grade level reading instructiop Simulated Assessments, Student Ddta

core reading instruction  |within specific intervention Matrix and FCAT 2.0 2013 grades
blocks at each grade level

5E.4. 5E.4. 5E.4. 5E.4. 5E.4.

Transitioning to a revised [3 -5" Grade teachers will  |Administrators, School Biweekly data meetings with gradieduSoft Reading Assessment, studgnt

model of the Florida implement and instructional |Leadership Team levels progress monitoring data sheets, FOAT
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Reading Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L ear ning Community (PLC) or PD Activities
Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject, grade level, fand Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings
October 2012 .
FAIR Analysis K-5 Reading Coach Classroom Teachers K-5 February 2013 FAIR Assessment Data, Professional School Leadership Team
Development Sign In Sheets
May 2013
Florida Continuous
Improvement Model Princinal and FAIR Assessment Data, Benchmark
K-5 rincipa’ anc j Classroom Teacher&'&™" 2 times a month at data meeti| Assessment data, Professional Develop Principal and Assistant Principal
Assistant Principg: L
sign in sheets
Common Core Standard
K-nd Reqdmg Coa_1ch_ aﬂ Classroom Teachers K© WeeKly at PLC Meetings Lesson Plans, Common Core Anchor| PLC Leaders,' Readm_g C_oach, Princip
Assistant Principd Standards Assistant Principals
Differentiated Small Groug FAIR Assessment Data, Benchmark
Instruction K-5 Reading Coach Classroom Teachers K-5 Monthly Assessment data, Professional Develop School Leadership Team
sign in sheets
FAIR Assessment Data, Benchmark
Lesson Study K-5 PLC Team Leade Classroom Teachers K-5 October/November/Februaryl Assessment data, Professional Develop School Leadership Team
sign in sheets, lesson anecdotal note
Highly Engaged Classroo K-5 PLC Team Leade Classroom Teachers K-5 Last Wednesday of each Mon| PLC Meetings School Leadership Team
Reading Coach September 2012
Brain Pop K-5 ng i Classroom Teachers K-5 December 2012 PLC Meetings Reading Coach, Instructional Coac
Instructional Coad
March 2013
Accelerated Reading K-5 Reading Coach Classroom Teachers K-5 Quarterly Literacy Committee Meetings Reading Coach
. Reading Coach, . Reading Coach Principal, Assistant
rd_cth acth
Imagine It (Refresher) 345 Assistant Principds Classroom Teacher§' Weekly PLC Meetings Principal
MyOn K-5 Reading Coach Classroom Teachers K-5 Monthly Literacy Committee Meetings Reading Coach
Reading Coach . L .
K-5 Principal, Assista Classroom Teachers K-5 Data Meetings Data Meetings Reading Coach Principal, Assistant

Ongoing Progress Monitorirl

Principal

Principal
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only school funded activities/materials @xdlude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Book Study & Lesson Study Funds will be used tachase books for all Title Il $2,000.00
instructional staff, focusing on the daily reading
strategies and the refinement of instructionatsgies.
The staff will participate in structured discussimd
implementation of these strateg
Subtotal: $2000
Technology
Strategy Description of Resources Funding Source Amount
Accelerated Reader Universal Online reading mbtimesystem that assesses General Fund $3472.75
comprehension and improves fluency
Imagine Learning Online Language and Literacy lidton for ESOL General Fund $3457.00
students
Subtotal: $6929.75
Professional Development
Strategy Description of Resources Funding Source Amount
Substitute coverage for Teachers. Funds will be ts@rovide substitutes for core $2700.00
teachers for instructional planning and staff
development activities.
Subtotal: $2700
Other
Strategy Description of Resources Funding Source Amount
Brain pop Online Video Instructional Support Tool General 8un $795.00
Subtotal: $795

Total: $12424.75

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

August 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CEL

LA Goals

Problem-Solving Processto | ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in listening/speaking. 1.1. 1.1. 1.1. 1.1. 1.1.
- Limited acquisition of listening  [Proper/authentic listening materigCurriculum Compliance Formative and summative CELLA
CELLA Goal #1. g?gﬁcgﬁ;r;ntizgg;m/g ?alf(?:;;rategies background building, opportunitigeacher, classroom teacher [assessments, portfolio
ar=op J: for practice
Lake Weston Elementary - -
School seeks to insure thgtccording To Spring 2012
every student demonstratfeELLA School Report, the
lacademic proficiency foIIo_vwng percent _of students
including increasing the proﬂmgnt in listening anq 1.2, 1.0, 1.2, 1.0, 1.2.
listening and speaking skispeaking are %5 follows: Limited acquisition of English  [Explicit vocabulary language,  |Curriculum Compliance Formative and summative  |CELLA
or students whose nativel< = %4% (3); F'= 69;% (18); 2’ flanguage erbalization of simple words andTeacher, classroom teacher |assessments, portfolio
language is other than [~ %BA’ (_2?'_31 =024A’ (4), 4= phrases
English so as to prepare [29% (4)_' - 45% (9) Total 1737 1.3. 1.3. 1.3. 1.3.
students for success in [S¢hool = 50% (63) Limited access to rapid speech, [Explicit verbal instruction and  |Curriculum Compliance Formative and summative CELLA
school and society other s dialect, and non-traditional wordgdirection Teacher, classroom teacher Jassessments, portfolio
measured by CELLA.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 5012 Current Percent of Stude._lmlted acquisition of English  [ldentification of simple words  [Curriculum Compliance Formative and summative CELLA
[~ === - — language Teacher, classroom teacher [assessments, portfolio
Lake Weston Elementary [Proficient in Reading:
School seeks to insure th ccording To Spring 2012
every student demonstrat%;sELLA School Report, the
gc?d;:'mwl proflcu?ncy following percent of students
including increasing proficient in reading are as o 2 > 2 22 22 22
reading comprehension e e - e -
; follows: K = 5% (1); ¥=13% | imited knowledge of grammaticgitlentificationand application in thiCurriculum Compliance Formative and summative ~ [CELLA
skills for students whose . ond — 200, - 1w =189 9 9 pp p .
hative language is other (3); 29=50% (13); 3=18% |ryles undamental usage of common [Teacher, classroom teacher [assessments, portfolio
; 4" =15% (2); %= 47% (9)
(3); 4" = 15% (2); grammar rules
than English so as to Total School = 26% (31)
prepare students for succ 2.3. R 2.3. _ 23. _ 2.3.
in school and society othdr Limited knowledge of phonetic [Verbal identification of letter Curriculum Compliance Formative and summative CELLA
las measured by CELLA. language ?amlgs, letter sounds, and wood [Teacher, classroom teacher [assessments, portfolio
amilies
Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of StuddLimited knowledge of written Record simple words and phrasg€urriculum Compliance Formative and summative CELLA

CELLA Goal #3:

Lake Weston Elementary
School seeks to insure th

Proficient in Writing :

language

every student demonstrat

Fccording To Spring 2012

Teacher, classroom teacher

assessments, portfolio
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lacademic proficiency
including writing skills for
students whose native
language is other than
English so as to prepare
students for success in
school and society other J
measured by CELLA.

CELLA School Report, the
following percent of students
proficient in writing are as
follows: K = 0% (0); = 27%
(7); 29=52% (14); 3 =24%
(4); 4" = 43% (6); % = 35% (7)
[Botal School = 29% (38)

2.2. 2.2. 2.2. 2.2. 2.2.
Limited knowledge of vocabulary|Drawing response to oral directig@urriculum Compliance Formative and summative CELLA
labeling objects, pictures, and [Teacher, classroom teacher [assessments, portfolio
diagrams
2.3. 2.3. 2.3. 2.3. 2.3.
Limited knowledge of writing Explicit grammatical instruction, |Curriculum Compliance Formative and summative CELLA

structure

graphic organizers

Teacher, classroom teacher

assessments, portfolio

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

1A. FCAT 2.0: Studentsscoring at Achievement Level 3in

mathematics.

1A.1.
Finding training resources for
ongoing support and developme]

Mathematics Goal #1Aj2012 Current

2013 Expected

1A.1.
Continue to provide professional
evelopment to

skills to be assessed on the FCA

1A.1.
JAdministrators, School
Leadership Team,

for teachers on the instruction offinstructional staff on standards afidstructional Coaches

1A.1.

iObservation; weekly
grade-level PLC
(Professional Learning

1A.1.
Professional Development attendance
records; data; PLC agendas

In an effort to Level of Level of NGSSS for Mat r Communities) meetings;
continually increase thdPerformance:* [Performance:* 2.0 Math Test, utilizing the Next lesson plans
academic effectivenesgy grades 35, |In grades 35, Generation Sunshine State
and insure thatthe 3496 (121) of  [37% (93) of Lakd Standards and FCAT Item Specq
students are prepared [oake Weston ~ [Weston students provided by FLDOE
be lifelong learners, thestdents achievdwill achieve
point target for studentimastery on the [mastery on the
in grades 3-5 scoring abp12 FCAT 2.0 [2013 FCAT 2.0
Level 3 on the 2013 |\ath assessmelr\‘/lath assessmert.
FCAT 2.0 Math
assessment is 37. The 1A.2. 1A.2 1A.2 1A.2. 1A.2.
percentage of stude Providing instructional support fg€ontinue to implement enVision JAdministrators, School [iObservation; weekly Professional Development
a Level 3 will increase the continued implementation offMATH curriculum and provide |Leadership Team, grade-level attendance records;
from 34% to 37%, an enVision MATH curriculum professional development to Instructional Coaches |PLC (Professional data; PLC agendas
increase of 3 percenta instructional staff Learning Communities)
points. meetings;
lesson plans
1A.3. 1A.3. 1A.3. 1A.3 1A.3.
Providing support, training, and|Instructional staff will implement |Administrators, School [iObservation; weekly Professional Development
instructional resources for LCommon Core in Grades K-2 intdLeadership Team, grade-level PLC attendance records;
Common Core Implementation iftheir lesson plans and instructionfstructional Coaches  |(Professional Learning [data; PLC agenda
K-2 part of their intense (Communities) meetings;
focus on student lesson plans
achievement ensuring that studefts .
are fluent in the four basic math
loperations for whole numbers by
grade 4 ad able to add and subtr;
whole fractions and decimals by
end of grade 5
1A.4. 1A.4. 1A.4. 1A4. 1A4.
Providing continued support, [Teachers will actively utilize JAdministrators, School |iObservation; weekly Professional Development attendance
services, and intervention to Tiefd2ferentiated instruction through |Leadership Team, grade-level PLC records; data; PLC agenda
and Tier 3 math instruction hole group instruction and smallinstructional Coaches  |(Professional Learning
students in grades 3-5 group instruction [Communities) meetings;
lesson plans
August 2012
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1A.5.

Lack of parental involvement an
parent lack of background
knowledge and resources to be
able to reinforce and support
student learning in Math outside|
the school day.

1A.5.
[Host a Math Night for parents,
students and staff

1A.5.

Administrators, School
Leadership Team
Instructional Coaches

1A.5.
Parent participation, parg
sign in sheets

1A.5.
Parent sign in sheets

1A.6.

1A.6.

Providing appropriate support afjf@ontinue to utilize FASTT Math

resources so as to continue
implementation of technology
driven instruction and interventig

land Moby Math to improve the
math skills of students in grade 2
Gontinue to utilize ST Math for

1A.6.

Administrators, School
Leadership Team,
Instructional Coaches

1A.6.

iObservation; weekly
grade-level PLC
(Professional Learning
[Communities) meetings;

1A.6

. iObservation, EduSoft Math Assessme
Biweekly

Edusoft Mini Assessments,

\Weekly FASTT Math and Moby Math an

h

students in grades 3-5. Both lesson plans STmath reports, and Student

programs develops math Data Matrix

comprehension in a visual modalfty
1A.7. 1A.7. 1A.7. 1A.7. 1A.7.
Lack of resources that allow for | Implement incentives for ST MatfMath Coach, School Student participation, iObservation, EduSoft Math Assessmen
celebrations of student growth irfand FASTT Math. based leadership team [FASTT Math and Moby [Biweekly

school-wide computer math
programs

Math reports, STmath
reports, FASTT Math
reports

Edusoft Mini Assessments,
\Weekly FASTT Math and Moby Math

1.A.8

Continual monitoring and suppo
regarding the strategies sugges
in the book provided as part of
book study

1.A.8
Il instructional staff will receive
dpy of Marzano’s Highly Engag
classroom and will participate in
book study

1.A.8
dministrators, School
adership Team

1.A.8

Discussion during the las|
\Wednesday each month
grade level PLC meeting

1.A.8
i-Observation, classroom walk through
n

1.A.9

Implement Florida Continuous
Improvement Modeas it relates t|
the Math program and curriculu

1.A.9

39 -5 Grade teachers will

implement and instructional focusg
alendar as part of the Florida

Continuous Model based on

disaggregated data from EduSof

Benchmark Assessments and

1.A.9
JAdministrators, School
lLeadership Team

1.A.9
Biweekly data meetings
with grade levels

1.A.9
EduSoft Math Assessment, student prog
monitoring data sheets, FCAT 2013 res

longoing progress monitoring usirlg
EduSoft mini-assessments
1B. Florida Alternate Assessment: Students scoring at 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Levels4, 5, and 6 in mathematics.

Mathematics Goal #1BJ|2012 Current

2013 Expected

N/A Level of

Performance:*

Level of
Performance:*

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool
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Levels4 and 5 in mathematics.

2A. FCAT 2.0: Studentsscoring at or above Achievement

2A.1.
Implement Florida Continuous

Mathematics Goal #2A]2012 Current

2013 Expected

the Math program and curriculu

imperative that studentigt,dents scored
continue to demonstratgpoye

growth and deepen thgjroficiency on
level of mathematical |the 2012 FCAT
reasoning. The target [>.0 Math

point for students assessment.

Once students have |Level of Level of
achieved mastery on thPerformance:* [Performance:*
FCAT 2.0 Math In grades 3-5, [In grades 3-5,
assessment, it is 18% (41) 21% (53) of

students tested,
will achieve
above proficienc
on the 2013
FCAT 2.0.

2A.1.
3¢ -5" Grade teachers will

alendar as part of the Florida
Continuous Model based on
disaggregated data from EduSof
Benchmark Assessments and
longoing progress monitoring usir|
EduSoft mini-assessments

2A.1.
JAdministrators, School

Improvement Model as it relatesrlitmplement and instructional focugLeadership Team

2A.1.
Biweekly data meetings
with grade levels

2A.1.
EduSoft Math Assessment, student prog
monitoring data sheets, FCAT 2013 rest

scoring a Level 4 or 5 §5
measured by FCAT 2.0
is 21. Therefore,

students scoring a Levi
4 or 5 will increase fror
18%to 21%, an increay

122

2A.2

resources so as to continue
implementation of technology
driven instruction and enrichme

Providing appropriate support arfdontinue to utilize FASTT Math

2A.2

and Moby Math to improve the
math skills of students in grade 2
€ontinue to utilize ST Math for

2A.2

JAdministrators, School
Leadership Team,
Instructional Coaches

2A.2

iObservation; weekly
grade-level PLC
(Professional Learning
[Communities) meetings;

2A.2

iObservation, EduSoft Math Assessmen
Biweekly Edusoft Mini Assessments,
\Weekly FASTT Math and Moby Math an
STmath reports, and Student

above L evel 7in mathematics.

Mathematics Goal #2BJ|2012 Current

2013 Expected

N/A Level of

Performance:*

Level of
Performance:*

of 3 percentage points, students in grades 3-5. Both lesson plans Data Matrix
programs develops math
comprehension in a visual modalfty

2B. Florida Alternate Assessment: Studentsscoring at or |2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

gainsin mathematics.

BA. FCAT 2.0: Percentage of students making learning

3A.1.
Providing continued support,
services, and intervention to Tie

Mathematics Goal #3Aj2012 Current

2013 Expected

In an effort to
continually increase thg

and Tier 3 math instruction
students in grades 3-5

effectiveness of math
instruction and to insurigoy (159)
|\hat students are students scored

Level of Level of
Performance:* [Performance:*
In grades 3-5, [In grades 3-5,

71% (173) of
students tested,

BA.1.

Teachers will actively utilize
[d¥fferentiated instruction through
lwhole group instruction and small
group instruction

3A.1.

JAdministrators, School
Leadership Team,
Instructional Coaches

BA.1.

iObservation; weekly
grade-level PLC
(Professional Learning
Communities) meetings;
lesson plans

BA.1.
Professional Development attendance
records; data; PLC agenda
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target for students

making learning gains
on the FCAT 2.0 Math
assessment is 3. This i
an increase from 68%
(2012) to 74% (2013).

prepared to be life-lond
learners, the 2013 poin

above will achieve
proficiency on  [above proficienc
the 2012 FCAT |on the 2013

2.0 Math FCAT 2.0.

assessment.

=]

BA.2.

resources so as to continue
implementation of technology

3A.2.
Providing appropriate support arLiontinue to utilize FASTT Math

driven instruction and interventig

and Moby Math to improve the
math skills of students in grade 2
Gontinue to utilize ST Math for

3A.2.

JAdministrators, School
Leadership Team,
Instructional Coaches

3A.2.

iObservation; weekly
grade-level PLC
(Professional Learning
[Communities) meetings;

3A.2.

iObservation, EduSoft Math Assessmen
Biweekly

Edusoft Mini Assessments,

\Weekly FASTT Math and Moby Math an|

Implement Florida Continuous

the Math program and curriculu

Improvement Model as it relatesrlitmplement and instructional focug

3 -5" Grade teachers will

alendar as part of the Florida
Continuous Model based on
disaggregated data from EduSof
Benchmark Assessments and
longoing progress monitoring usir
EduSoft mini-assessments

JAdministrators, School
lLeadership Team

students in grades 3-5. Both lesson plans STmath reports, and Student
programs develops math Data Matrix
comprehension in a visual modalfty

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Biweekly data meetings
with grade levels

EduSoft Math Assessment, student prog
monitoring data sheets, FCAT 2013 rest

3B. Florida Alternate A

making lear ning gainsin mathematics.

ssessment: Percentage of students

3B.1.

Mathematics Goal #3B|

2012 Current |2013 Expected

N/A

Level of
Performance:*

Level of
Performance:*

3B.1.

3B.1.

3B.1.

3B.1.

reference to “Guiding

Based on the analysis of student achievement ddita g

Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin lowest 25%
making learning gainsin mathematics.

4A.1.
Providing continued support,
services, and intervention to Tie

Mathematics Goal #4A]

2012 Current |2013 Expected

In order to continually
increase our

and Tier 3 math instruction

that our students are
prepared to be life -lon
learners, the point targ
for the lowest 25% of
students in grades 3-5
making learning gains
on the 2013 FCAT Mat
is 3. The percentage o
students in the lowest
25% making learning

effectiveness, and insU§g grades 3-5,

4A.1.

Teachers will actively utilize
[differentiated instruction through
lwhole group instruction and small

4A.1.

JAdministrators, School
Leadership Team,
Instructional Coaches

4A.1.

iObservation; weekly
grade-level PLC
(Professional Learning

4A.1.
Professional Development attendance
records; data; PLC agenda

2.0 Math
assessment.

2.0 Math
assessment.

implementation of technology
driven instruction and interventig

math skills of students in grade 2
@ontinue to utilize ST Math for
students in grades 3-5. Both

Instructional Coaches

programs develops math

Level of Level of students in grades 3-5 lgroup instruction Communities) meetings;
Performance:* [Performance:* lesson plans
In grades 3-5,
68% (40) of the [71% of the loweq
lowest 25% of [25% (28) of Laksg
flake Weston  [Weston studentsza 2. 4A2. 4A2. A2 A2
studgnts m_ade will ”?ake . Providing appropriate support afgdontinue to utilize FASTT Math |Administrators, School [i(Observation; weekly iObservation, EduSoft Math Assessmen
learning gains oflearning gains or] R i d Moby Math to i th Leadership T de-level PLC Bi K
ihe 2012 ECAT lthe 2013 FCAT [resources so as to continue and Moby Math to improve the |Leadership Team, grade-leve iweekly

(Professional Learning
[Communities) meetings;
lesson plans

Edusoft Mini Assessments,
\Weekly FASTT Math and Moby Math an|
STmath reports, and Student

Data Matrix
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gains will increase fron
68% to 71%.

comprehension in a visual modalfty

4A.3.
Implement Florida Continuous

the Math program and curriculu

Improvement Model as it relatesrlitmplement and instructional focug

4A.3.
3 -5 Grade teachers will

4A.3.

JAdministrators, School

lLeadership Team
alendar as part of the Florida

Continuous Model based on

disaggregated data from EduSof

Benchmark Assessments and

4A.3.
Biweekly data meetings
with grade levels

4A.3.

EduSoft Math Assessment, student prog
monitoring data sheets, FCAT 2013 rest

performance target for the following years

Objectives (AMOs), identify reading and mathematicg

longoing progress monitoring usirjg
EduSoft mini-assessments

AB. Florida Alternate Assessment: Percentage of students [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.

in lowest 25% making lear ning gainsin mathematics.

Mathematics Goal #4BJ2012 Current [2013 Expected

N/A Level of Level of

Performance:* [Performance:*
Based on ambitious but achievable Annual Measuray 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. In six years school Baseline data 2010-2011
will reduce their
lachievement gap by
50% .

45% of all students

52% of all students

Mathematics Goal #5A:

In order to meet the Superintendent's 11 essentiabmes
and to ensure our students are proficient in matin@asured
by standardized assessments, Annual Measurement
Objectives target goals provide obtainable goaly&oious
subgroups of students and provides accountabiityhie
learning achievement of every stud

54% of all students 59% of all students

63% of all students

68% of all students

73% of all studentd

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

5B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indianpt making satisfactory
progressin mathematics.

5B.1.
Providing continued support,
services, and intervention to Tie

Mathematics Goal #5B[2012 Current
Lake Weston In order fLevel of

2013 Expected
Level of
Performance:*

and Tier 3 math instruction
students in grades 3-5

meet the |Performance:*

5B.1.

Teachers will actively utilize
[d¥fferentiated instruction through
whole group instruction and small
group instruction

5B.1.

JAdministrators, School
Leadership Team,
Instructional Coaches

5B.1.

iObservation; weekly
grade-level PLC
(Professional Learning
Communities) meetings;

5B.1.

Professional Development attendance
records; data; PLC agenda
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Superintendent's 11 JAccording to thelin order to meet lesson plans
essential outcomes angp012 AMO, the
to ensure our students|shgroups scordSuperintendent's
are proficient in math @proficientas |11 Essential
measured by
standardized follows: (Outcomes and td
assessments, Annual Black 45% (40), ensure that all
Measurement ObjectiviHispanic: 57% [students are
target goals provide  [(37), and White [engaged in a
obtainable goals for (7504 (15). quality math
arious subgroups of leducational
students and provides
laccountability for the program, the goal
learning achievement df for subgroup is as
every student follows: Black:
52 % (72);
Hispanic: 57%
(44) , and White
(17) 76%, an
increase of 9%
for our Black
subgroup and
maintaining four
our Hispanic and
\White
Subgroups.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

resources so as to continue
implementation of technology
driven instruction and interventig

Providing appropriate support aff@ontinue to utilize FASTT Math

land Moby Math to improve the
math skills of students in grade 2
@ontinue to utilize ST Math for

JAdministrators, School
Leadership Team,
Instructional Coaches

iObservation; weekly
grade-level PLC
(Professional Learning
[Communities) meetings;

Biweekly

iObservation, EduSoft Math Assessmen

Edusoft Mini Assessments,
\Weekly FASTT Math and Moby Math an|

Implement Florida Continuous
Improvement Model as it relates|
the Math program and curriculu

3¢ -5" Grade teachers will
implement and instructional focusg
alendar as part of the Florida
Continuous Model based on
disaggregated data from EduSof
Benchmark Assessments and
longoing progress monitoring usir
EduSoft mini-assessments

JAdministrators, School
lLeadership Team

Biweekly data meetings
with grade levels

students in grades 3-5. Both lesson plans STmath reports, and Student
programs develops math Data Matrix
comprehension in a visual modal|ty

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

EduSoft Math Assessment, student prog
monitoring data sheets, FCAT 2013 res

based on the analysis of student achievement ddta al
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool
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satisfactory progressin

5C. English Language L earners (ELL) not making

mathematics.

5C.1.
Providing continued support,
services, and intervention to Tie

Mathematics Goal #5(

2012 Current

2013 Expected

In order to meet the
Superintendent's 11

Level of
Performance:*

Level of
Performance:*

and Tier 3 math instruction
students in grades 3-5

essential outcomes an
to ensure our students
are proficient in math af
measured by
standardized
assessments, Annual
Measurement Objectivy
target goals provide
obtainable goals for
arious subgroups of
students and provides

I\ccording to
IAccording to the)
2012 AMO,47%
(19) of ELL
students scored
or above grade
level in
READING on
the FCAT 2.0
READING
JASSESSMENT

In order to meet
the
Superintendent's]
11 Essential
(Outcomes and td
ensure that all
students are
lengaged in a
quality reading
educational
program, the god

laccountability for the
learning achievement d
every student

f

5C.1.

Teachers will actively utilize
[differentiated instruction through
whole group instruction and small
group instruction

5C.1.

JAdministrators, School
Leadership Team,
Instructional Coaches

5C.1.

iObservation; weekly
grade-level PLC
(Professional Learning
[Communities) meetings;
lesson plans

5C.1.

Professional Development attendance
records; data; PLC agenda

for ELL subgroug
is that42% (25)

5B.2.

Providing appropriate support arfdontinue to utilize FASTT Math

5B.2.

5B.2.
JAdministrators, School

5B.2.
iObservation; weekly

5B.2.

iObservation, EduSoft Math Assessmen

the Math program and curriculu

Improvement Model as it relatesrlitmplement and instructional focug

alendar as part of the Florida
Continuous Model based on
disaggregated data from EduSof
Benchmark Assessments and
longoing progress monitoring usir]
EduSoft mini-assessments

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

satisfactory progressin

5D. Studentswith Disabilities (SWD) not making

mathematics.

5D.1.
Providing continued support,
services, and intervention to Tie

Mathematics Goal #5D)

2012 Current

2013 Expected

In order to meet the

Level of
Performance:*

Superintendent's 11

Level of
Performance:*

and Tier 3 math instruction
students in grades 3-5

essential outcomes an

are proficient in math

ccording to thejin order to meet
to ensure our students|y>g12 AMO, the

the

ubgroup SWD

Superintendent's]

5D.1.

Teachers will actively utilize
[d¥fferentiated instruction through
whole group instruction and small
group instruction

5D.1.

JAdministrators, School
Leadership Team,
Instructional Coaches

5D.1.

iObservation; weekly
grade-level PLC
(Professional Learning
[Communities) meetings;
lesson plans

5D.1.

Professional Development attendance
records; data; PLC agenda

August 2012
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broficient as driven instruction and interventid€ontinue to utilize ST Math for Communities) meetings; [Weekly FASTT Math and Moby Math and
measured by students in grades 3-5. Both lesson plans STmath reports, and Student
FCAT 2.0, an programs develops math Data Matrix
increase of 12%. comprehension in a visual modallty
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Implement Florida Continuous 3 -5" Grade teachers will JAdministrators, School |Biweekly data meetings |[EduSoft Math Assessment, student prog
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measured by
standardized
assessments, Annual
Measurement Objectivy
target goals provide
obtainable goals for

arious subgroups of
students and provides
laccountability for the
learning achievement d
every student.

scored proficien
as followsless
than 5% (3) of
Students With
Disabilities
scored at or
above grade lev
on the 2012
FCAT 2.0 Math
JAssessment.

11 Essential
(Outcomes and td
lensure that all
students are

5D.2.

resources so as to continue
implementation of technology

5D.2.
Providing appropriate support arLiontinue to utilize FASTT Math

and Moby Math to improve the
math skills of students in grade 2

5D.2.

JAdministrators, School
Leadership Team,
Instructional Coaches

5D.2.

iObservation; weekly
grade-level PLC
(Professional Learning

5D.2.

Biweekly

iObservation, EduSoft Math Assessmen

Edusoft Mini Assessments,

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

satisfactory progressin

5E. Economically Disadvantaged students not making

mathematics.

Mathematics Goal #5E]

2012 Current

In order to meet the
Superintendent's 11

Level of
Performance:*

are proficient in math
measured by
standardized
assessments, Annual
Measurement Objectivi
target goals provide
obtainable goals for

arious subgroups of
students and provides
accountability for the
learning achievement
every student.

ubgroup ED
scored proficien
as follows52%
(143) of
Economically
Disadvantaged
scored at or
above grade lev
on the 2012
FCAT 2.0 Math
Assessment.

essential outcomes andhccording to thelin order to meet
to ensure our studentsp012 AMO. the

Benchmark Assessments and
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gﬂgﬁt%,er?];:ha driven instruction and interventid€ontinue to utilize ST Math for Communities) meetings; [Weekly FASTT Math and Moby Math and
educational students in grades 3-5. Both lesson plans STmath reports, and Student
program, the god| programs develops math Data Matrix
for SWD comprehension in a visual modalfty
igl';gfgupf's that l5c 3. 5C3. 5C.3. 5C.3. 5C.3.
Stuge(nt)sowith Implement Florida Continuous 3 -5" Grade teachers will IAdministrators, School |Biweekly data meetings [EduSoft Math Assessment, student prod
Disabilitieswill [/mProvement Model as it relatesrlitmplement and instructional focugLeadership Team with grade levels monitoring data sheets, FCAT 2013 resylts
be proficient as [the Math program and curriculurealendar as part of the Florida
measur ed by Continuous Model based on
FCAT 2.0, an disaggregated data from EduSof
increase of 10%. Benchmark Assessments and
longoing progress monitoring usirjg
EduSoft mini-assessments
Anticipated Barrier Strategy Person or Position |Process Used to Determ Evaluation Tool
Responsible for Effectiveness of Strateg
Monitoring
S5E.1. SE.1. 5E.1. S5E.1. S5E.1.
Providing continued support,  [Teachers will actively utilize JAdministrators, School [iObservation; weekly Professional Development attendance
services, and intervention to Tiefd¥ferentiated instruction through |Leadership Team, grade-level PLC records; data; PLC agenda
2013 Expected |and Tier 3 math instruction lwhole group instruction and smallinstructional Coaches |(Professional Learning
%aﬂce* students in grades 3-5 group instruction [Communities) meetings;
- lesson plans
the
Superintendent's]
11 Essential  |5F 2 5E.2. 5E.2. 5E.2. 5E.2.
S:;E?QEZ tt?all Providing appropriate support afj@ontinue to utilize FASTT Math |Administrators, School [iObservation; weekly iObservation, EduSoft Math Assessment,
students are resources so as to continue land Moby Math to improve the [Leadership Team, grade-level PLC Biweekly
engagedina  [mplementation of technology  [math skills of students in grade 2|instructional Coaches  |(Professional Learning  [Edusoft Mini Assessments,
quality math driven instruction and interventid@ontinue to utilize ST Math for Communities) meetings; [Weekly FASTT Math and Moby Math and
educational students in grades 3-5. Both lesson plans STmath reports, and Student
program, the god| programs develops math Data Matrix
for ED sgbgroup comprehension in a visual modallty
'g‘ftggéimlgjzl)y 5E.3. 5E.3. 5E3. 5E.3. 5E.3.
Disadvantaged Implement Florida Continuous |3 -5" Grade teachers will JAdministrators, School |Biweekly data meetings |[EduSoft Math Assessment, student prog
L earnerswill Improvement Model as it relateslimplement and instructional focugLeadership Team with grade levels monitoring data sheets, FCAT 2013 resylts
maintain the Math program and curriculurjcalendar as part of the Florida
proficiency as Continuous Model based on
?gz?r;g) by disaggregated data from EduSoff
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longoing progress monitoring usirj
EduSoft mini-assessments

End of Elementary School Mathematics Goals

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1AL 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A.2. 1A2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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in need of improvement for the following group:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

Mathematics Goal #42012 Current [2013 Expected
Level of Level of

Performance:* [Performance:*

4A.1.

4A.1.

4A.1.

4A.1.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

performance target for the following years

Based on ambitious but achievable Annual Measurah
Objectives (AMOs), identify reading and mathematicg

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal [2012 Current [2013 Expected

458 Level of Level of

Asian:
lAmerican Indian:

Performance:* |Performance:*

5B.1.

5B.1.

5B.1.

5B.1.
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White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
o C: Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1.

making satisfactory progressin mathematics.

Mathematics Goal
#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5D.1.

5D.1.
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
= Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Based on the analysis of student achievement data &

Problem-Solving Process to I ncrease Student Achievement

in need of improvement for the following group:

reference to “Guiding Questions,” identify and defareas]

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.1.

1.1.

1.1.

1.1.

August 2012
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Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

mathematics.

3. Florida Alter nate Assessment: Per centage of
students making learning gainsin

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement daita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3.1. 3.1. 3.1. 3.1. 3.1
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3.2.

3.2.

3.2. 3.2. 3.2.

3.3.

3.3.

3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

1.1

Effectiveness of
Strategy

1.1. 1.

1.

Algebra 1.

1. Students scoring at Achievement Level 3in

Algebra 1 Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1

1.2.

1.2. 1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3. 1.3.

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

2.1.

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

Algebra Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance

* |Performance:*

2.1.
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2.2. 2.2. 2.2. 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.
Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Algebra 1 Goal #3A:
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt \é‘g‘gs;
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:

August 2012
Rule 6A-1.099811
Revised April 29, 2011
50



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

merican merican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1L. 3C.1L. 3C.1L.
making satisfactory progressin Algebra 1.
lAlgebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
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3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3E.1. 3E.1 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:|2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

1.1

Strategy

Responsible for Monitoring

1.1

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3in
Geometry.

2012 Current |2013 Expected

Level of Level of
Performance:* [Performance:*

Geometry Goal #1:
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: |2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on ambitious but achievable Annual Measural] 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, |3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant White:
. . . Black:
making satisfactory progressin Geometry. |nispanic:
Geometry Goal #3B:2012 Current |2013 Expectedsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.L 3C.L 3C.1L 3C.L
making satisfactory progressin Geometry.
Geometry Goal #3CJ2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
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3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D12012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1L. 3E.1. 3E.1L.
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategiesthrough Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
PD Content/Topic Grade Level/ ) - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
K-5 Math Coach Classroom Teachers K-5  |August (preplanning)and Janu{ Professional Development Sign In sheels; Schoatdasadership Team
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(refresher) Benchmark Assessment Data
enVision curriculum training
Math Differentiated Learniny K-5 Math Coach Classroom Teachers K-5 Septembet 201 Professional Development Sign In sheefs; School Based Leadership Team
Centers Benchmark Assessment Data
Highly Engaged Classroo K-5 PLC Team Leade Classroom Teachers K-5 Last Wednesday of each Mon| PLC Meetings School Leadership Team
Florida Continuous
Improvement Model Principal and FAIR Assessment Data, Benchmark
K-5 rincipa ano i Classroom Teachers 4tH-5 2 times a month at data meeti| Assessment data, Professional Develop Principal and Assistant Principal
Assistant Principg: L
sign in sheets
Common Core Standard
Kond Ma_th Coach a_nq Classroom Teachers K& Weekly at PLC Meetings Lesson Plans, Common Core Anchor| PLC Leader_s, Math Qogch, Principal$,
Assistant Principd: Standards Assistant Principals
Math Coach September 2012
Brain Pop K-5 . ' Classroom Teachers K-5 December 2012 PLC Meetings Math Coach, Instructional Coach
Instructional Coad March 2013

M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@dad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount
ST Math Online Math Concepts Development General Fund $3225.00
Brain pop Online Video Instructional Support Tool General &un $795.00

Subtotal: $4020
Professional Development
Strategy Description of Resources Funding Source Amount
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total: $4020.00

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing]
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Studentsscoring at Achievement Level 3

in science.

1A.1.
Providing new teachers with
adequate support, development,

Science Goal #1A:

2012 Current

2013 Expected

In order to continually

Level of

Level of

increase our effectivenes

Performance:*

Performance:*

and insure that our studem grade 5, 329in grades 5,

are prepared to be twenty
first century learners, our
point target for students

achieving mastery on the
2012 FCAT 2.0 Science i
3. In grade 5, our
percentage of students or

resources so as to effectively
implementation NGSSS for
Science.

(28) students
scored above

35% (26) of
students testeq
will achieve

proficiency on
the 2012 FCAT|
2.0 Science
assessment.

above

proficiency on
the 2013 FCAT
2.0

1A.1.

for new teaches in Kindergaret-

1A.1.

eadership Team,

Provide professional developme?dministrators, School

grade instructional staff in the N
Generation Sunshine State
Standards for science

kistructional Coaches

1A.1.

iObservation; weekly gradevel
PLC (Professional Learning
Communities) meetings;
lesson plans

1A.1.

Professional Development
attendance records;

data; PLC agendas;
programmatic assessments;
Edusoft for § Grade

above grade level on FCA
Science will increase fron
32% to 35%.

1A.2.

Providing sufficient levels and
appropriate amount of training to
effectively coninue implementatio
of NGSSS for Science

1A.2.

Utilize OCPS created instructio
materials and the core curriculu
for grades K-5

1A.2.

na@\dministrators, School

r;Feadership Team,
Instructional Coaches

1A.2.

iObservation; weekly gradevel
PLC (Professional Learning
Communities) meetings;
lesson plans

1A.2.

Professional Development
attendance records;

data; PLC agendas;
programmatic assessments;
EduSoft for § Grade
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1A.3.

1A.3.

Providing teachers in grades K-5|lmplement Science Fusion Scie

with appropriate and sufficient
training to so as to effectively

Curriculum as the CORE Sciencgleadership Team,

curriculum

1A.3.
ministrators, School

Instructional Coaches

1A.3.

iObservation; weekly gradevel
PLC (Professional Learning
[Communities) meetings;

1A.3.

Professional Development
attendance records;

data; PLC agendas,

Planning, developing, and securi

meaning Family Science Night.

ovide training for Parents on

necessary and appropriate resoujgrade level Science expectationd
S0 as to provide families with a [and standards

JAdministrators, School
Leadership Team,
Instructional Coaches, Teachq

implement the newly adopted lesson plans programmatic assessment,
Science Program, Science Fusio EduSoft for 8 Grade
1A.4 1A.4 1A.4 1A.4 1A.4

Parent Sign In sheets

s

Parent attendance verified vig
sign in sheets

1A.5

Increasing student participation, |Provide an opportunity for stude

involvement, and background
knowledge with developmentally
appropriate STEM activities

1A.5

0 participate in a Science Fair

’F_fadership Team,
Instructional Coaches, Teachq

1A.5
ministrators, School

1A.5
Parent Sign In sheets

s

1A.5
Parent attendance verified vig
sign in sheets

1A.6
Locating and obtaining resourceq
continue implementation of the

1A.6

for experiments and extension

@ontinue to utilize the Science Ldibstructional staff and Math

1A.6

Coach

1A.6
iObservation; weekly gradevel
PLC (Professional Learning

1A.6
Data, PLC agendas; lesson
plans, programmatic

(OCPS Essential Labs as an of the lesson for 5th grade teachers [Communities) meetings; assessments
instructional strategy and as a cofe lesson plans

component of the science

curriculum.

1A.7 1A.7 1A.7 1A.7 1A.7

IAdvertising, selecting and securi
key personnel to continue with th
departmentalization of Science
instruction in grades 4 and 5.

rade.

Eepartmentalize in%and ¥

JAdministrators, School
Leadership Team,

iObservation; weekly gradevel
PLC (Professional Learning

Instructional Coaches, TeachgBommunities) meetings

lesson plans

Data, PLC agendas; lesson
plans; FCAT Science 2013

1A.8
Developing appropriaterofessiond

S0 as to provide necessary scien

1A.8

development and student activitigand instruct # & 5" grade studen

Lesing Science vocabulary terms

[Teachers will continue to introdu
e
|

1A.8
ministrators, School
adership Team,

1A.8
iObservation; weekly gradevel
PLC (Professional Learning

nstructional Coaches, Teachg@mmunities) meetings;

1A.8
Data, PLC agendas; lesson p

ans

ocabulary development for from NGSSS lesson plans
students in grades 4 and 5.
1B. Florida Alter nate Assessment: Students scoring at 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Levels4, 5, and 6in science.

Science Goal #1B:
N.A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing]
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above Achievement

Levels4 and 5 in science.

2A.1.
Increasing student participation,
involvement, and background

Science Goal #2A:

2012 Current

2013Expected

Once students have

Level of

Level of

achieved mastery in the

Performance:*

Performance:*

knowledge with developmentally
appropriate STEM activities

NGSSS science standar
is imperative that student:
continue to demonstrate
growth and deepen their
level understanding in the)
scientific methods and
scientific reasoning.

In grade 5, 8%
(7) students
scored above
proficiency on
the 2012 FCAT|
2.0 Science
assessment.

In grade 5, 119
(8) of students
tested, will

2A.1.

[to participate in a Science Fair

2A.1.

eadership Team,
nstructional Coaches, Teachd

Provide an opportunity for studerfgministrators, School
L
|

2A.1.
Parent Sign In sheets

s

2A.1.

Parent attendance verified vig

sign in sheets

achieve above
proficiency on

the 2013 FCA
2.0.

2A.2.

2A.2.

Locating and obtaining resourceg@ontinue to utilize the Science L

continue implementation of the

for experiments and extension

2A.2.
dlbstructional staff and Math
Coach

2A.2.
iObservation; weekly gradevel
PLC (Professional Learning

2A.2.

Data, PLC agendas; lesson
plans, programmatic

(OCPS Essential Labs as an of the lesson for 5th grade teachers [Communities) meetings; assessments
instructional strategy and as a cofe lesson plans

component of the science

curriculum.

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Developing appropriate professigTeachers will continue to introdu
development and student activitigand instruct # & 5 grade studen

S0 as to provide necessary scien

esing Science vocabulary terms

ministrators, School
eadership Team,
|

iObservation; weekly gradevel
PLC (Professional Learning

nstructional Coaches, TeachgBommunities) meetings;

Data, PLC agendas; lesson p

ans

ocabulary development for from NGSSS lesson plans
students in grades 4 and 5.
2B. Florida Alternate Assessment: Studentsscoring at or [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

above Level 7in science.

Science Goal #2B:

2012 Current

2013Expected

N/A

Level of

Level of

Performance:*

Performance:*

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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High School Science Goals

Person or Position

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

1.1.

1. Florida Alter nate Assessment: Students 1.1. 1.1

scoring at Levels 4, 5, and 6in science.

2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*

Science Goal #1:

1.1.

11.

1.2.

1.2. 1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement aiadh, Anticipated Barrier

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1

2. Florida Alter nate Assessment: Students 2.1. 2.1

scoring at or above Level 7 in science.

2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*

Science Goal #2:

2.1.

2.1.

2.2.

2.2.

2.2. 2.2.

2.2.

2.3. 2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Scho@®a Goals

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Biology 1.
Biology 1 Goal #1: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

Science Professional Development
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring HS RGO Resparslde fy
evel/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Science K-5 Math/Science Classroom Teachers K-5 October Science diagnostic School Leadership Team
Standards Coach assessment data,
data, lesson plans,
student work samples
Science: Lessons K-5 Math/Science Fifth Grade Teachers January Benchmark Assessment data; School Leadership Team
Learned Coach data, lesson plans,
student work samples
K-5 Math/Science Classroom Teachers K-5 Novembe Science diagnostic School Leadership Team
Science Vocabulary and Coach assessment data,
Thinking Maps data, lesson plans,
student work samples
Science Fusion Curriculum|K-5 Math/Science Classroom Teachers K-5 IAugust Science diagnostic School Leadership Team
Coach, CRT assessment data,
data, lesson plans,
student work samples

Science Budget (Insert rows as needed)

Include only schor-based funded tivities/materials and exclude district funded @t s/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writ

ing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “GuidinQuestions,” identify and define areal
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

and higher in writing.

1A. FCAT: Studentsscoring at Achievement Level 3.0

1A.1.
Locating and securing adequate

\Writing Goal #1A:

2012 Current

2013 Expected|

In order to continually

Level of

Level of

increase our effectivenes

Performance:*

Performance:*

are prepared to be twenty
first century learners, our
point target for students
achieving mastery on the
2012 FCAT 2.0 Writing is
3. In grade 4, our
percentage of students o

and insure that our studem grade 4, 829in grades 4,

(54) students
scored above

85% (71) of
students tested

proficiency on
the 2012 FCAT|
2.0 Writing
assessment.

will achieve
above
proficiency on
the 2013 FCAT|
2.0

appropriate Writing trainings that]
will assist teachers with
instructional strategies and the
instructional process for Writing

1A.1.

Continue to provide professional
development to 3rd and 4th grad
instructional staff on the standard
and skills assessed by the Florid
\Writes!

S
2

1A.1.
JAdministrators,
Enstructional Coach

1A.1.
[Weekly grade-level
PLC Meetings; lesson plans

1A.1.

Data; PLC agendas;
Professional Development
attendance records

above grade level on FCA
\Writing will increase from
82% t085%.

1A.2.

Providing additional writing
instruction for students who are
deficient inwriting.

1A.2.

Students in K-5 will

participate in school wide writing
prompt:

1A.2.
JAdministrators,
Instructional Coach

1A.2.
Student writing samples

1A.2.
Writing rubrics (Write from the
Beginning, FCAT 2.0
Calibration Rubric:

1A.3.

Consistent and correct usage by
teachers of the Write from the
Beginning Rubrics.

1A.3.
Continue to utilize Write from the|

for grades K-5 and provide staff
development for teachers new to|
the school

1A.3.
JAdministrators,
Beginning as the CORE curriculyinstructional Coach

1A.3.
Student writing samples

1A.3.
[Write from the Beginning
Rubrics

1A.4

1A.4

Providing students with adequat
test preparation

ontinue to utilize
previously scored FCAT Writes
released tests to model techniqu

ES

land provide instruction to studen

1A.4
JAdministrators,
Instructional Coach

1A.4
Student writing samples,
lesson plans, PLC Meetings

1A.4.

Data; PLC agendas;
Professional Development
attendance records, FCAT
[Writes 201.
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Provide intensive writing
instruction during designated timi
block

1

1A.5
Providing teacher release time f
training in OCPS Writes

1A.5

" Grade teachers will implemenfAdministrators, Instructional

coring on writing samples

according to the FCAT Calibratiop

1A.5 1A.5
Student writing samples

Coaches

1A.5
Data, FCAT Writes 2013

or higher in writing.

\Writing Goal #1B:

2012 Current

2013 Expected|

N/A

Level of

Level of

Performance:*

Performance:*

guidelines
1A.6 1A.6 1A.6 1A.6 1A.6
Maintaining skilled writing 4" Grade teacher students will bgAdministrators, Instructional [Student writing samples, Data, FCAT Writes 2013,
instructors so as to be able to  |departmentalized and writing Coaches classroom observations iObservation
continue Writing instruction will occur with same
departmentalization in grade 4. ||eacher to ensure consistent
instruction
1B. Florida Alternate Assessment: Studentsscoringat 4 |1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Writing Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
evel/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Write From the K-5 Instructional Coad New Teachers Lesson plans, classroom walkthrough: School Leadership Team
Beginning Training September 2012 student, work samples
Thinking Maps Training K-5 Instructional Coad New Teachers October 2012 Lesson plans, classroom walkthrough: School Leadership Team
student, work samples
Rubric Training K-5 Instructional Coad New Teachers October 2012 Lesson plans, classroom walkthrough: School Leadership Team
student, work samples
FCAT Calibration Guideling 4" Grade Instructional Coad 4" Grade Teachers September 2012 Writing samples School Leadership Team
for Scoring

Writing Budget (Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidifunded activities/materia
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Civics.

1.1.

1.1.

11.

1.1.

August 2012
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Civics Goal #1: 2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in Civics.
Civics Goal #2: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Civics Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring I p
Level/Subject . : Monitoring
PLC Leader school-wide) frequency of meetings)
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Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11.
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2{2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

an
PLC

PD Facilitator

d/or
Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Attendance Goal(s) Problem-solving Processto | ncrease Attendance

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of attendance data and metete Anticipated Barrier

“Guiding Questions,” identify and define areas @ed of

Strategy

improvement:
1. Attendance 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Locating adequate resources for| An incentive system to reward | Registrar, School Leadership|review of attendance rate SMS system and attendance
implementing the incentive students for perfect attendance Wileam statistics rates.

program recognizing students whioe implemented. Students will bq

Attendance Goal #1: 2012 Current [2013 Expected|

[demonstrate perfect attendance. [publicly recognized at quarterly

In order to receive quality]Attendance  |Attendance )
instruction and achieve [Rate:* Rate:* awards ceremonies.
lacademically, students

must attend school. The current  [During the

Attendance statistics are
directly correlated to

attendance ratg2012-2013
for the 2011- |school year, the¢

student achievement datd2012 school

lyearwas 93%

attendance ratg
will rise to 94%

42% (249) of
Lake Weston

percentage of
students with

(493). (556).

2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more) |(10 or more)
During the During the
2011-2012 2012-2013
school year, |school year, the¢

students had |excessive
excessive absences will
absences. decrease to 39
(230).
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
[Tardies (10 or [Tardies (10 or
more) more)
During the During the
2011-2012 2012-2013
school year, [school year, the
44% (258)0f  |percentage of
Lake Weston |students with
students had [excessive
excessive tardies will
tardies. decrease to 41

(242).
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #1:

2012 Total Number

2013 Expected

In order to receive qualif
instruction and achieve
academically, students
must be in school.
Suspensions remove

reaching achievement
goals.

of In —School

Number of

Suspensions

In- School
Suspensions

The total number of
in-school suspensio

stucents from the learnirffor the 2011-2012
environment and therefdschool year was 12
are counterproductive inj(66).

chool year will
decrease to 10% (5

~

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
lin-Schoo

The total number of
students who
received in-school
suspensions for the
2011-2012 school
ear was9% (48).

In —Schoo

Fhe total number of
in-school suspensio
for the 2012-2013

school year will
decrease to 7% (43).

2012 Total
Number of Ouv-of-

2013 Expected
Number of

School SuspensiondOut-of-School

The total number of
out-of-school
suspensions for the
2011-2012 school
lyear was26% (140).

Suspensions

The total number of
out-of-school
suspensions for the
2012-2013 school
year will decrease
21% (126).

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

The total number of
students who
received out-of-
school suspensions

The total number of
students who receiv|
out-of-school

suspensions for the

D

1A.1.
High mobility of students
requiring a continued
diligence classroom teache|
and support staff to enforce
land reinforce school and
classroom-based

he total number of lexpectations, rules, and
in-school suspensiofprocedures.

1A.1.

Olweus Bullying Prevention
Program will continue to be
lisnplemented.

1A.1.
Dean, Bullying
Prevention Committee

1A.1.
Review of suspension rates and|
reports of bullying

1A.1.
Suspension rates
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for the 2011-2012 2012-2013 school
school year was 15%gear will decrease
(78). 12% (70).

1A.2.

High mobility causing a lach
of clarity of school and
classroom-based
lexpectations, rules, and
procedures among student;

at Lake Weston.

not beginning the school yefaake Weston.

1A.2.
[The Administrative Dean will

meetings with every student in
order to review the rules,
procedures, and consequencs

1A.2.

s at

Dean, Teachers, Schoqg
hold quarterly Code of Condugteadership Team

1A.2

Review of suspension rates.

1A.2.
Review suspension rates.

1A.3.

Scheduling of the MAGIC
program in a manner that
minimizes the impact on

curriculum instructional timg.

1A.3.
Orange County Police
Department MAGIC Program.

1A.3.

5" grade Teachers

Resource Officer, Dear

1A.3

[Suspension rates, end of prografReview suspension rates.

riting sample

1A.3.

1A.4
Student lack of appropriate
decision making regarding

1A.4

1A.4

Continue to implement school
wide Positive Behavior Syste

appropriate behaviors.

Dean, Assistant
rincipal, PBS
Committee

1A.4 Suspension rates

1A.4 Review Suspension raf]

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Olweus Bullying Preventior] .
Program Dean, B_ullylng . Review suspension rates and discipline
K-5 Prevention School-wide Monthly Dean
. reports and referrals
Committee
Classroom Management CRT, Reading
K-5 Coach, Math Classroom Teachers K-5 September 2011 Classroqm Walkthroughs, Lesson Plans, School Leadership Team
Coact suspension rates
Positive Behavior System K5 Dgan_, Assistant Classroom Teachers K-5 Monthly Classroom Walk Through,'Su_spensmn Dean, Assistant Principal
Principal Rates, Incentive Plan Monitoring

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

‘ Description of Resources

Funding Source

oumh
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathreference to
“Guiding Questions,” identify and define areas éed of

improvement:

Anticipated Barrier

Strategy Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.

Dropout Prevention
Goal #1:

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

1.1.

1.1.

1.1.

1.1.
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2012 Current

2013 Expected

*Please refer to the

percentage of studen
who dropped out during
the 2011-2012 school

Graduation Rate:

Graduation Rate:*

year

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Mieritiertin
| PLC Leade schoo-wide) frequency of meeting 9
Dropout Prevention Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
August 2012
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Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Dropout Prevention Goal(s)

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Processto Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

1A.1.

Parent Involvement Goal #1:

2012 Current 2013 Expected

Lake Weston Elementary will
actively solicit parent support at

Level of Parent |Level of Parent
|Involvement:* |I_nvolvement:*

and participation in school
based activities outside the
regular school day

PTO, SAC, and community ever
to increase parent involvement.

Parent support gtake Weston
PTO, SAC, and |Elementary will
PLC meetings |actively solicit
was extremely |parent support g
low. This year, gPTO, SAC, and
minimum of 67%PLC meetings,
(143) of families [increasing
were involved infattendance by
their student's [5%. A minimum
leducation of 72% (151) of

—

evidenced amilies will be

1A.1.

A lack of parent involvementContinue First Day of School
Celebration, Meet Your Teach
Open House, Report Card
Conferences, and Curriculum
Nights inviting parents an
families through flyers,

1A.1.
School Leadership Tea|

1A.1.
hComparison to previous attenda]
records

1A.1.
Sign In Sheets
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through
attendance at
school events.

involved in their

student’s
leducation
evidenced
hrough
attendance at
school events.

1A.2. 1A.2.

school day

Soliciting parent participatigSchool Marquee, School
[to events outside the regulgMessenger, Quarterly
Newsletter, Websi

1A.2.

Principal and Assistant
Principal, School
Leadership Team

1A.2.

1A.2.

Review call charts/logs, delivery [@all charts/logs, take home
newsletters, Website records

folders, website logs

1.A.3.

Limited background and
employment schedules
reducing opportunities for
parents to assist their childi
at home

1.A.3.

Continue hosting Family
Curriculum nights for Math,
Literacy, Science, and FCAT

1.A.3.

and FCAT

Continue to host Family
Curriculum nights for
Math, Literacy, Science,

1.A.3.

[to previous years.

1.A.3.

Parent participation in comparisdParent sign-in sheets

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ouh

Utilize a Parental Involvement Resourc
Teacher to make contact with parents t
gain support for student learning goals

eHalf a Parental Involvement Resource Title |

$29,114.50

Subtotal: $29,114.50

Total: $29,114.50

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Lake Weston is committed to increasing studenteaament in

reading, math, science, and writing through teahglnstruction an
application so as to prepare students to Bec2mtury leaders in theifscience and math
learning and to prepare them to be college andecagady in sciencd,
technology, engineering, and mathematics.

1A.1.
The achievement gap in
student performance in

1A.1.
Continue implementation of
NGSSS in science and m

Math Coach, CRT,
Principal Assistant

1A.1. 1A.1.
Formative and summative
lassessments, math night, sciencfBenchmark assessments, FCA|

1A.1.
Programmatic assessments,

Limited availability to
[technology resources that

Continue using educational
software and internet sites

support the curriculum desifrelated to STEM content

Math Coach, CRT,
Principal, Assistant
Principal, Tech Resourg¢e

[Technology based assessments

using core curriculums, CIA  |Principal, night 2.0
Blueprints, and OCPS Essentipl
Labs, and quarterly Design
Challenges
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Programmatic assessments,
Benchmark assessments, FCA|
2.0

and use of technology

technology training on

educational and internet si

[Through, Survey

of STEM
1.3. 1.3. 1.3. 1.3. 1.3.
[Teacher limited knowledge [Continue and implement School Leadership Teafi®bservation, Classroom Walk [iObservation

August 2012
Rule 6A-1.099811
Revised April 29, 2011

78




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Le Sll}gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O D%srit_itgprl‘?esponsible =
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
STEM Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
August 2012
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Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

Lake Weston is committed to increasing studenteaament in
reading, math, science, and writing as well asigiog the

foundations skills needed to begin preparatiorcéoeer and technic
leducation programs beyond elementary school.

1.1.

The lack of positive role

model exposure for our
tudent population and

limited exposure to College

and Career Readiness

1.1.
Continued use of Destination
College in grades 3-5

1.1.
Teachers in grades 3-5

1.1.

\Weekly grade-level PLC
(Professional Learning
Communities) meetings; lesson
plans

1.1.
Teacher Lesson Plans, PLC
agendas, Student Notebooks

1.2.

Lack of exposure to 21
Century career and technic
jobs

1.2.

lchievement and Teach-In

Continue partnership with Jun

1.2.
Principal, assistant
principal, CRT, teacher

1.2.
Students participate in a post
program survey

1.2.
Post Program Survey of studery

ts

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that eaStrategy does not require a professional developord®LC activity

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)
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Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1.A Intense Focuson Student Achievement

1A.1.

JAdditional Goal #1: 2012 Current

2013 Expected Implementation of district

Lake Weston will increase the |[Level :*

Level :*

Percent of VPK Students Who

program

adopted VPK curriculum

1A.1.

[Teacher will work with district

1A.1.
District VPK office,

\VPK support team, and seek |administration

professional development as

1A.1.
iObservation, Lesson Plans

1A.1.
VPK Progress Reports, FLCKR

[

August 2012
Rule 6A-1.099811
Revised April 29, 2011

81



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

[Will Enter Elementary School
Ready Based on FLKRS Data)

lAccording to
FLCKRS Data
report, 100%
(18) of Lake
[Weston PreK
students are
kindergarten
ready.

IAccording to
FLCKRS data
report, Lake
\Weston will
maintain
kindergarten
readiness rate g
100% (18) for
students in the
Lake Weston
VPK program.

needed, to implement the distj
\VPK curriculum

night to discuss student progrg

SS

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Scheduling adequate and [PreK students will partner withhAdministration, PreK  |observations FLCKRS

appropriate time for PreK td2" grade classes teacher, 2 grade teachgr

participate in Reading

Buddies program

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Lack of parent involvement|Parents will participate in a Pr¢gAdministration, PreK  |Participation Rate Parent Sign-In Sheets
parent report card conference [teacher

1A4.

Scheduling adequate and
appropriate planning time
between the Kindergarten

1A.4.

PreK will collaboratively plan
with Kindergarten to ensure
skills instructed in PreK are

1A.4.

IAdministration, PreK
Teacher, Kindergarten
Teachers

1A.4.
Lesson Plans evaluation,

Professional Learning Communit

1A.4.
Lesson Plans, FLCKRS

Providing training and

JAdditional Goal #2:

Lake Weston will increase studdg

Who Read on Grade Level by A

9

35" Grade teachers will

IAdministrators, School

team and PreK teacher aligned to the skills needed to jpe
Kindergarten; PreK teacher al§o
participates in Kindergarten
Professional Learning
Communities (PLC)
1.B Intense Focuson Student Achievement 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Biweekly data meetings with gra

feduSoft Reading Assessment,

[a

The need to provide ongoi

implementing the shifts of

training support to'? Grade |during the #and 29 nine week
continued instruction of whiftransitioning to Common Core

nd Grade will implement NGS

B\dministrators, School
L eadership Team,

he 3¢ and 4" nine weeks using

Instructional Coaches

upport for new adjustmentpmplement and instructional |Leadership Team levels student progress monitoring dal
2012 Current (2013 Expected Ito the Florida Continuous [focus calendar as part of the sheets, FCAT 2013 results
Level :* Level :* Improvement Model Florida Continuous Model
based on disaggregated data
[Accordingto  [According to from EduSoft Benchmark
2012 FCAT, 2013 FCAT IAssessments and ongoing
41% of 3¢ grade|Reading, 44% o progress monitoring using
students were |3 grade studen| EduSoft mini-assessments.
reading on gradgvill be reading
level based on |on grade level.
the 2012 FCAT
Readint
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

iObservation; weekly gradevel,
PLC (Professional Learning
Communities) meetings; lesson

plans

FAIR, Ongoing Progress
Monitoring, iObservation, Studq
Data Matrix
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[Common Core Standards

the identified shirts as provide
by the Reading Coach and
ladministration; NGSS and
[Common Core will be evident
lesson plans and instruction a
part of their intense focus on

that students are reading on

level

student achievement ensuring

!

grade level and remain on grafle

1B.3

The need to provide ongoin
training and support for K-2|
Common Core
Implementation

1B.3
0<-1% will transition into

2" nine weeks with full
implementation during the3
and 4" nine weeks; common
core will be evident in lesson
plans and instruction as part 0
their intense focus on student
achievement ensuring that

students are reading on grade|
level and remain on grade levg

1B.3
IAdministrators, School

ICommon Core during thetand|Leadership Team,

Instructional Coaches

1B.3

PLC (Professional Learning
Communities) meetings;
lesson plans.

iObservation; weekly grade-leve]

1B.3

FAIR, Ongoing Progress
Monitoring, iObservation,
Student Data Matrix

1B.4

[The need to schedule and
provide adequate support
personnel to provide

1B.4

30-minute Intervention

block outside the 90-minute
reading block and Leadership

1B.4

IAdministrators, School
Leadership Team,
Instructional Coaches

1B.4

PLC (Professional Learning
(Communities) meetings;

iObservation; weekly grade-level

1B.4

FAIR, EduSoft Reading
Assessment,

Edusoft Mini Assessments,

The need to promote and
increase independent readi
lamong students

Accelerated Reader (AR)
Universal for grades K-5.
eachers will set individual
reading goal for each student

goal is 80% or higher. Cond
quarterly celebrations of readi
achievement.

eadership Team,
nstructional Coaches,
Teachers

Implement comprehensive plar\dministrators, School
L
|

adjust the goal based on stud¢nt
progress at the end of the qua|

intervention to students will push in to provide lesson plans FCAT Simulated
identified as Tier Il and Tierlintervention to Tier 3 students Assessments, Student Data M4
Il as part of the Response o and FCAT 2013
Intervention process
1B.5 1B.5 1B.5 1B.5 1B.5
[The need to decrease the [Implement Rtl process for Rtl Leadership Team aj Rtl meetings. Rtl meetings.
percentage of students whgstudents struggling with on grdgrade level teachers.
struggle with grade level coflevel reading instruction within
reading instruction specific intervention blocks at

each grade level.
1B.6 1B.6 1B.6 1B.6 1B.6

PLC (Professional Learning
Communities) meetings; lesson
plans

iObservation; weekly grade-level

AR reports; iObservation; weeld
grade-level PLC (Professional
Learning Communities) meetin
lesson plans
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1B.7. 1B.7.

The need to decrease the [Provide professional

gaps in teacher knowledge [development for instructional
increase the use of commofstaff on updated standards an

1B.7.

!

1B.7.

PLC (Professional Learning
Communities) meetings;

1B.7.

Teachers in grades K-2liObservation; weekly grade-level[FAIR

language as they relate to t[skills to be assessed on the lesson plans
Common Core Standal PARCC Exar
1.C Intense Focuson Student Achievement 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Providing adequate and
ngoing support for

Continue to implement enVisid
MATH curriculumand provide

JAdditional Goal #3:

Lake Weston will increase studg

Who Become Fluent in Math

Operations

JAdministrators, School
Leadership Team,

iObservation; weekly grade-leve|
PLC (Professional Learning

JProfessional Development
attendance records;

2012 Current  [2013 Expected |continued implementation dprofessional Instructional Coaches |[Communities) meetings; data; PLC agendas
Level :* Level :* the enVision MATH development to lesson plans
curriculum. instructional staff.
In grades 3-5, |In grades 3-5,
5206 (121) of  [84% (134) of
Lake Weston |Lake Weston
students achiev{students will
mastery on the [achieve mastery
2012 FCAT 2.0 |on the 2013
Math assessmeffRCAT 2.0 Math
assessment.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

Providing support, trainingJInstructional staff will

and instructional resources|implement Common Core in

for Common Core Grades K-2 into their lesson

Implementation in K-2 plans and instruction as part 0
heir intense
ocus on student
lachievement ensuring that
students are fluent in the four
basic math operations for who
numbers by grade 4 and able
ladd and subtract whole fractio
and decimals by the end of gr4
5

IAdministrators, School
Leadership Team,
Instructional Coaches

o @

S

iObservation; weekly grade-leve)
PLC (Professional Learning
(Communities) meetings;

lesson plans

IProfessional Development
attendance records;
data; PLC agenda

1B.3

Continue ongoing support
and development for teach
on the instruction of NGSS
for Math

1B.3
eachers will actively utilize
fferentiated instruction throu
hole group instruction and
mall group instruction.

1B.3

Administrators, School
Leadership Team,
Instructional Coaches

1B.3

iObservation; weekly grade-level
PLC (Professional Learning
[Communities) meetings; lesson
plans

1B.3

Professional Development
attendance records; data; PLC
agenda
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1B.4.

Providing appropriate supp
and resources so as to
continue implementation of
echnology driven instructio)
and intervention

1B.4.

1B.4

Continue to utilize FASTT MajAdministrators, School
land Moby Math to improve thglLeadership Team,

math skills of students in grad
2. Continue to utilize ST Math
for students in grades 2-5. Bof
programs develops math
comprehension in a visual
modality

nstructional Coaches

h

1B.4

PLC (Professional Learning
[Communities) meetings; lesson
plans

. iObservation; weekly grade-levéiDbservation, EduSoft Math

118.4.

IAssessment, Biweekly

Edusoft Mini Assessments,
\Weekly FASTT Math and Mobyf
Math and STmath reports, and
Student Data Matrix

1.D Intense Focuson Student Acl

hievement

1D.1.

1D.1.
34 5" Grade teachers will

Transitioning to a revised
model of the Florida

JAdditional Goal #4:

Lake Weston Will Decrease the
JAchievement Gap for Each
Identified Subgroup by 10% by
2016.

2012 Current

2013 Expected

Level :*

Level :*

Based on the
2012 FCAT 2.0,
the AYP
subgroups scorg
proficient as
follows:

White: 48% (10
Black: 35% (46)
Hispanic: 16%
(28)

IAsian: 33% (1)
IAmerican Indian
0% (0)

The expected
level of
performance for|
proficiency on
2013 FCAT 2.0
is as follows:
\White: 50% (11
Black: 37% (57)
Hispanic: 18%
(20)

Asian: 35% (1)
l/American Indian
None Enrolled 3

time

land regrouping based on
formative data for reteach g
enrichment

Continuous Improvement ttffocus calendar as part of the
is based on a tweveek cycldFlorida Continuous Model
of CORE teaching, assessijpbased on disaggregated data

implement and instructional

from EduSoft Benchmark
IAssessments and ongoing
progress monitoring using
EduSoft mini-assessments.

1D.1.
Administrators, School
Leadership Team

1D.1.

levels

Biweekly data meetings with graEduSoft Reading Assessment,

1D.1.

student progress monitoring dal
sheets, FCAT 2013 results

[a

1D.2.

The need to provide ongoin
training support to'? Grade

on continued instruction of

NGSSS while implementin

the shifts of Common Core
Standards

1D.2.
(2™ Grade will implement NGS}
during the ¥ and 29 nine weeks
transitioning to Common Core
the 3¢ and 4" nine weeks; NGS}
land Common Core will be
evident in lesson plans and
instruction as part of their
intense focus on student
achievement ensuring that
students are reading on grade

1D.2.

Administrators, School
L eadership Team,
Instructional Coaches

1D.2.

PLC (Professional Learning
Communities) meetings;
lesson plans.

level and remain on grade levg

iObservation; weekly grade-leve]

1D.2.

FAIR, Ongoing Progress
Monitoring, iObservation,
Student Data Matrix
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1D.3

Providing support, training
and instructional resources
for Common Core
Implementation in K-2

1D.3

K-1'will transition into
[Common Core during the'and
2" nine weeks with full
implementation during thed
and 4" nine weeks; common
core will be evident in lesson
plans and instruction as part 0
their intense focus on student
achievement ensuring that
students are reading on grade)
level and remain on grade levg

1D.3

IAdministrators, School
Leadership Team,
Instructional Coaches

1D.3

iObservation; weekly grade-levi
PLC (Professional Learning
(Communities) meetings;

lesson plans.

eED.s
-AIR, Ongoing Progress

Monitoring, iObservation,
Student Data Matrix

1D.4

The need to schedule and
provide adequate support
personnel to provide

1D.4

30-minute Intervention

block outside the 90-minute
reading block and Leadership

1D.4

IAdministrators, School
Leadership Team,
Instructional Coaches

1D.4

PLC (Professional Learning
Communities) meetings;

iObservation; weekly grade-level

1D.4

FAIR, EduSoft Reading
Assessment,

Edusoft Mini Assessments,

percentage of students whd
struggle with grade level co
reading instruction

Istudents struggling with on grg
level reading instruction within
specific intervention blocks at
each grade level.

grade level teachers.

intervention to students will push in to provide lesson plans FCAT Simulated

identified as Tier Il and Tierlintervention to Tier 3 students IAssessments, Student Data M3
Il as part of the Response {o and FCAT 2013

Intervention process

1D.5 1D.5 1D.5 1D.5 1D.5

[The need to decrease the [Implement Rtl process for Rtl Leadership Team afRtl meetings. Rtl meetings.

1.E Intense Focuson Student Achievement

1E.1.
Providing students
pportunities to be exposed

JAdditional Goal #5:

Lake Weston will continue to
maintain high enrollment
percentage for High Fine Arts

2012 Current

2013 Expected

Level :*

Level :*

fine arts

Based on 2011-
2012 SMS
Scheduling,
100% of lake
Weston K-5
students
participated in
Music for 40

minutes a week

Based on 2012-
2012 SMS, 100
of Lake Weston
students in K-5
will participate i
Music for 40
minutes a week

1E.1.

Al students in K-8 will be
scheduled in SMS for music 4
minutes a week; attend OCPS
sponsored ballet and sympho

1E.1. Administration,
Registrar, Music teache

1E.1. Scheduling, observations
r

1E.1. SMS Scheduling Reports|
iObservation, Certification
qualifications

1.F Intense Focuson Student Achievement

1A.10.
The lack of positive role

1A.10.
Continued use of Destination

1A.10.
Teachers in grades 3-5

1A.10.
\Weekly grade-level PLC

1A.10.
Teacher Lesson Plans, PLC
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JAdditional Goal #6:
Lake Weston will Increase Colle
and Career Awareness

2012 Current

2013 Expected

Level :*

Level :*

models exposure for our
student population and
limited exposure to College

100% of 3*-51
grade students
participated in
the Destination
College Progran

100% of -5

grade students
will continue to
participate in the
(Destination

College Progran

and Career Readiness

College in grades 3-5

(Professional Learning
Communities) meetings; lesson
plans

agendas, Student Notebooks

1F.2.
Building student awarenesg
and recognition of post
secondary schools

1F.2.

every month

School will participate in schod
wide spirit day the first Friday

1F.2.
MAdministration

1F.2.
Participation Rate

1F.2.
Informal observation by
ladministration

1F.3

Building student motivation
and goal setting to attend al
post secondary schc

1F.3
Faculty and staff will post

land certification

collegiate, or technical degree

1F.3
IAdministration

b

1F.3
Participation

1F.3
Informal observation by
ladministration

1F.4
Students lack of skills for

1F.4

secondary environment

and life decisions in the pogt

Implement Junior Achievemen
goal setting regarding care{(ss

1F.4
ICRT, Leadership Tean
and grade level teache

1F.4
Observations, JA Post-Survey
s.

1F.4
(Observation of JA lessongview
of survey data

1.F Intense Focuson Student Achievement

1F.1.

JAdditional Goal #7:

Lake Weston will decrease
disproportionate classification in
special education by 3 points.

2012 Current

2013 Expected

Level :*

Level :*

model of Response to
Intervention and using
common language and

Based on 2012
enroliment data,|
53% (32) of the
ESE population
are black
students.

Lake Weston
Elementary will
decrease the
percentage of
black students
from 53% (32) t
50%(30)

Ensuring all staff members [Faculty and staff will continue
are operating under the sarmplementation of the Respon

rlllF.l.

to Intervention process

1F.1.
IAdministration, Staffing
Kepecialist

1F.1.
Ongoing Progress Monitoring
documentation

1F.1.
Rtl minutes, OPM data sheet,
staffing reports

ongoing progress monitoring

[tools.

1F.2. 1F.2. 1F.2. 1F.2. 1F.2.

IAdditional time scheduled f¢30-minute Intervention IAdministrators, School [iObservation; weekly grade-levellFAIR, EduSoft Reading
Tier Ill instruction outside ttjblock outside the 90-minute |Leadership Team, PLC (Professional Learning Assessment,

90-minutes reading block
with students who are
struggling with grade level
core reading instruction

will push in to provide

reading block and Leadership

intervention to Tier 3 students

Instructional Coaches

(Communities) meetings;
lesson plans

Edusoft Mini Assessments,
FCAT Simulated

[Assessments, Student Data M3
and FCAT 2013
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, g

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

October 2012 FAIR Assessment Data, Professional
FAIR Analysis K-5 Reading Coach Classroom Teachers K-5 February 2013 S School Leadership Team
Development Sign In Sheets
May 2013
Florida Continuous Principal and | her&gh ) hatd ! FAIR Assgssmenthata_t, Belnchm?rk incipal and . incinal
Improvement Model K-5 Assistant Principa: Classroom Teacher§'®' 2 times a month at data meetil Assessment ;E;aﬁ ::r’]rgti}sstlgna Developt Principal and Assistant Principal
Common Core Standardg K-2nd Rea_ding CO?Ch' a’\ Classroom Teachers K2 Weekly at PLC Meetings Lesson Plans, Common Core Anchor| PLC Leaders,_ Reading Cpach, Principp
Assistant Principdu Standards Assistant Principals
. ) FAIR Assessment Data, Benchmark
leferenltr:ztt(rel?cﬁ(r::]all Groug K-5 Reading Coach Classroom Teachers K-5 Monthly Assessment data, Professional Develop School Leadership Team
sign in sheets
Reading Coach . . .
Ongoing Progress Monitori K-5 Principal, Assistal Classroom Teachers K-5 Data Meetings Data Meetings Reading Cogcr:ir:]ggglc:lpal, Assistant
Principal
Math lefeézr;]tlzid Learnin K-5 Math Coach Classroom Teachers K-5 Septembez 201 Profe:lsgsg(r)]rézIn%er\liﬂzzzsesr;;:rl]?nDIETt:heets, School Based Leadership Team
Principal, Assistal Principal, Assistant Principal
ST Math 2nd-gth Principal, CRT, Classroom Teacherg?s™" November 2012 Data Meetings, Assessment Data,
Math Coach
. Math Coach September 2012 . .
Brain Pop K-5 h ' Classroom Teachers K-5 December 2012 PLC Meetings Math Coach, Instructional Coach
Instructional Coad March 2013
Staffing Specialis
Response to Intervention| School . October 2012
(refresher) K-5 'Psychologl'st, Classroom Teachers K-5 Febrgary 2012
Principal, Assistal April 2012
Principal
Destination College Principal, Assistal October 2012 . A . .
3rd.5h MUY Classroom Teacherg'd" January 2012 Team Meetings Principal, Assistant Principal
(refresher and updates) Principal, CRT March 2012

Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)
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Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total: $12,424.75

CELLA Budget

Total:

Mathematics Budget

Total: $4020.00

Science Budget

Total:
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Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:

Parent | nvolvement Budget

Total: $29,114.50

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $45,559.25

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To acti@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven
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Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describe the activities of the SAC for the upconsihool yea

During the 2012-2013 School year, the SAC will aygpiately represent the ethnicity, racial, and ecoitcs of the school community. SAC meetings willdobeduled for the first
Tuesday of each month and families will be notifigal Connect Ed and the school marquee. The prifioarys of the SAC will be assist in the evaluatéom continual
improvement of the School Improvement Plan. In dan, school administration will share the schobi&orical data, benchmark data, and progresstorimg data as it relates t
the School Improvement Plan. The SAC will collatteraising such data, to identify problematic aressemtify strategies for improvement, and creapéaa of monitoring. The
fiscal use of any additional discretionary fundsttare received by SAC will be reviewed, discussed, decided upon by SAC.

Describt¢the projected use of SAC fun Amouni

While SAC does not receive funds, SAC is involvedhie decision making process for school budget.
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