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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Apopka Elementary School

District Name

Orange County

Principal: Sandra Pipkin

Superintendent:

Dr. Barbara Jenkins

SAC Co-Chairs:

dleiBurritt and Adelia Chambers

Date of School Bogpgroval:

January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE Name Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) ' '
BS in Elementary Principal of Meadow Woods ES, 2011-2012, Grade9®s5neeting
Education - University of high standards in reading, 58% meeting high statsdarmath, 86%
Central Florida meeting high standards in writing, 52% meeting higindards in
MS in Edl_Jcation_aI _ science.
Principal | Sandra Pipkin I(;c:acdeirtsrgllpFl—OLrJir(;g/erSIty 0 15
Principal of Meadow Woods ES, 2010-2011, Grade-¥XPAot
Certification— met, 69% meeting high standards in reading, 69%ingekigh
Elementary Education, standards in math, 92% meeting high standardsitmgy50%
ESOL, Principal, State of meeting high standards in science
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Florida

Principal of Meadow Woods ES, 2009-2010, Grade-XPAot
met, 78% meeting high standards in reading, 83%intekigh
standards in math, 80% meeting high standardsitmgyr49%
meeting high standards in science

Principal of Meadow Woods ES, 2008-2009, Grade-XPAnet,
77% meeting high standards in reading, 77% mediiglyg standards
in math, 99% meeting high standards in writing, 35%eting high
standards in science

Principal of Meadow Woods ES, 2007-2008, Grade-BPAot met,
70% meeting high standards in reading, 70% mediigly standards
in math, 88% meeting high standards in writing, 3®%eting high
standards in science

Principal of Meadow Woods ES, 2006-2007, Grade-XPAnet,
71% meeting high standards in reading, 63% mediigly standards
in math, 91% meeting high standards in writing, 4t#%eting high
standards in science

Principal of Meadow Woods ES, 2005-2006, Grade-€P Aot met,
71% meeting high standards in reading, 63% mediigly standards
in math, 65% meeting high standards in writing

Principal of Meadow Woods ES, 2004-2005, Grade-¥XPAot
met, 74% meeting high standards in reading, 64%ingekigh
standards in math, 84% meeting high standardsitmgr

Principal of Meadow Woods ES, 2003-2004, GradeB) fneeting
high standards in reading, 59% meeting high statsdarmath, 84%
meeting high standards in writing

Principal of Meadow Woods ES, 2002-2003, GradeZ®pmeeting
high standards in reading, 57% meeting high statsdarmath, 88%
meeting high standards in writing

Principal of Meadow Woods ES, 2001-2002, Grade&)5neeting
high standards in reading, 53% meeting high stalsdarmath, 81%
meeting high standards in writing
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Assistant| Eric Sochocki Masters in Ed. LeadersHh
Principal — University of Central
Florida

Bachelors in Biology -
University of Connecticut

Certifications:
Educational Leadership
K-12

Science 6-12

Biology 7-12

2.5

2.5

2011-2012: Student Enrollment: 729, D Grd@&o met high
standards in reading, 47% met high standards ih,n6@2o met high
standards in writing, 55% made learning gains adiregy, 65%
made learning gains in math, 63% of the lowest 238@e learning
gains in reading, 65% of the lowest 25% made lagrgains in
math.

2010-2011: Student Enrollment: 654, C Grade, &88bhigh
standards in reading, 66% met high standards ih,n78% met high
standards in writing, 62% made learning gains adireg, 57%
made learning gains in math, 57% of the lowest 258@e learning
gains in reading, 67% of the lowest 25% made lagrgains in
math, AYP: No-72%
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NETIE Certification(s) VEETS Gl i e Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
All (grades| Donna McRee Bachelors - Elementary| 0 0 30 years teaching experience.
1,2) Education K-6 2011-2012 Citrus Elementary: B Grade, 62% met |
ESOL standards in reading, 60% met high standards ih,n78% met
high standards in writing, 69% of the lowest 25%dm&arning
gains in reading, 56% of the lowest 25% made lagrgains in
math.
All (grade | Raechel Cain Bachelors - Elementary| O 0 9 Years teaching experience.
4) Education K-6, ESOL 2011-2012 Rock Springs Elementary School: B Gr&ds
Certification met high standards in reading, 57% met high stalsdarmath,
73% met high standards in writing, 63% of the low&s9%
made learning gains in reading, 68% of the 0\28% made
learning gains in math.
All (grade | Debra Comer Master's in 0 0 Teaching for approximately 23 years.
5) Early Childhood -College 2011-2012 Dommerich Elementary School: a Grade,é% m
of Charleston in South high standards in reading, % met high standardsaith, % met
Carolina high standards in writing, % of the lowest 25% mbsdening
gains in reading, % of the lowest 25% made legrgains in
math.
(Data currently unavailable from State)
CRT Sandy Spates Bachelors- Elementary| O 0 2011-2012 Rock Springs Elementary School: BI€r&7%
Ed, Primary Ed, met high standards in reading, 57% met high stalsdarmath,
ESOL 73% met high standards in writing, 63% of the low&s9%
made learning gains in reading, 68% of the 0\288 made
learning gains in math.
Elementar Ruby Johnson Elementary 0 3 as reading coach | 33 Years teaching experience.
y Reading Endorsement 2 as resource Meadow Woods ES, 2011-2012:Gkade, 59% met high
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Reading

ESOL

teacher

standards in reading, 58% met high standards in math,
86% met high standards in writing, 77% of the lowest 25%
made learning gains in reading, 71% of the lowest 25%

made learning gains in math.

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. The district requires the hiring of highly qualdieandidates. Principal, Asst. Principal. June, 2013
2. Apopka Elementary has a mentoring program to suppw Principal, Asst. Principal,
teachers. Instructional Coaches, Mentor June, 2013
Teachers.
3. Apopka Elementary provides professional developrteat! Principal, Asst. Principal,
- June, 2013
teachers at least once a week and on early relg@adaesdays. | Instructional Coaches.
4. Apopka Elementary operates as a Professional Lrggrni Principal, Asst. Principal, CRT,
Community. CCT, Instructional Coaches, June. 2013
Mentor Teacher, Grade Level '
Team Leader , Teachers
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

—

Provide the strategies that are being implemerted
support the staff in becoming highly effective

Number of instructional staff and paraprofessioiads
are teaching out-of-field and who received less tra
effective rating (instructional staff only)

Mentoring, PLC development, Professional
Development regarding: classroom management,
learning goals, rigor, Common Core, and using datg
from IMS to drive instructional decision making.

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National
. % of teachers % of teachers % of teachers | % of teachers with an % of Reading 0 % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : - : ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
58 14 36 33 17 29 96 19 0 57

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Ruby Johnson will be spearheading the 1
teacher orientation committee supported
Donna McRee, Jennifer Dempsey, Raeq
Cain, Debra Comer, Sandy Spates, H
Sochocki, Sandra Pipkin and experien
grade level teachers.

eMew teacher orientation group: Kathleen
bMurphy, Rebecca Simms, Erin McCloske
heindsey Socie, Renee Milligan, Danielle
Eristeiner, Erica Martinez-Rose.

ed

Due to the high turnover and grade level
ychanges, there were not enough trained
mentors to have a one on one mentor for
new teachers. Administration thought it
best to have an entire committee dedicat
to supporting and mentoring new teacher

Weekly meetings, modeling lessons,
co-teaching, team building and
analyzing data.

d

7%

1Y

We will accelerate our momentum by
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building a support structure created with
one vision of building positive relationshig
and mentoring in one voice, yet many aid

S

[

Ruby Johnson will be spearheading the
“new to the grade level” orientation
committee supported by: Donna McRee,
Jennifer Dempsey, Raechel Cain, Debra
Comer, Sandy Spates, Eric Sochocki,
Sandra Pipkin and experienced grade ley
teachers.

New to the grade level orientation group:
Nicole Larson, Melanie Steil, April
Poserina, Rebecca Button, Deanna Roth
Yaniset Fredericksen, Ava Hile, Naomi
Washington, Yvonne Ferney.

el

Due to the high turnover and grade level
changes, there were not enough trained
mentors to have a one on one mentor for
new to the grade level teachers.
Administration thought it best to have an
entire committee dedicated to supporting
and mentoring new teachers. We will
accelerate our momentum by building a
support structure created with one vision
building positive relationships and

Weekly meetings, modeling lessons,
co-teaching, team building and
analyzing data.

mentoring in one voice, yet many aids.

Additional Requirements

Coordination and Integration-Title |

Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Services are provided to ensure students requdidgional intervention and remediation with reg@ureachers and through after-school programsdiltiéct coordinates with
Title 1l and Title Il in ensuring staff developmiemeeds are provided.

Title I, Part C- Migrant
NA

Title |, Part D
NA

Title 11

Professional development is provided through: i sainings, Lesson Study, PLC, Science BootCdemyjsion Math Series, RTI training, Destinationli€ge as well as IMS
and subsequent data collection trainings/meetiBgbstitutes are provided when teachers are atfiggetrainings.

Title 11

Services are provided through the district for edien materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners.

Title X- Homeless
NA

Supplemental Academic Instruction (SAI)

SAl funds will be coordinated with Title | funds psovide after school tutoring providing supplenat@icademic instruction for Level 1 and 2 studeltaterials and teacher
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salaries are provided with this fund to work wiglvél 1 and level 2 students.

Violence Prevention Programs
NA

Nutrition Programs
We are currently offering students breakfast eweoyning. The majority of our students receive foeeeduced breakfast and lunch due to our Tistatus. This ensures that al
students begin the day with the proper nutritiod sgady to learn.

Housing Programs
NA

Head Start
NA

Adult Education
NA

Career and Technical Education
NA

Job Training
NA

Other
NA
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/l ntervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The Guidance Counselor/LEA Representative is thargarson of the MTSS Leadership Team. The mendfere MTSS Leadership Team include the

Principal, Assistant Principal, General Educati@adhers, Exceptional Student Education teachediRgaeacher, Curriculum Resource Teacher/Compiand
Teacher, District Behavioral Analyst and Schooldhsjogist.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsngaoize/coordinate

MTSS efforts?
The Guidance Counsel/LEA Representative: coordindie MTSS process with all team members, is #igoih between the school and the parents, cooedinat

the intervention implementation, assists the teaichsuccessful intervention implementation

Principal/Assistant Principal: provides a commasion for the use of data-based decision-makingjresshat MTSS is at the core of the grade levél,Rinsureq
that the school-based team is implementing MTSSistantly across grade levels and school, ensomgleiinentation of intervention support and docurtésria

ensures adequate professional development to SUMP&S implementation, and communicates with pareegarding school-based MTSS plans and activitigs.

General Education Teachers: provides informatiaugaibore instruction and student’s unique defidiesicparticipates in student data collection, debvTlier 1
instruction/intervention, collaborates with oth&afto implement Tier 2 interventions, integralésr 1 materials/instruction with Tier 2/3 actiei$i, and provides
ongoing documentation of all MTSS implementatiod #re subsequent results.

Exceptional Student Education (ESE) Teacher: ppadies in student data collection, integrates owuctional activities/materials into Tier 3 insttion,
provides strategies to/for the general educatiaalters, and collaborates with general educatiahéga to assist them in meeting the individual aeddhe

students.

Reading Teacher: provides guidance on districtfsickel 2 reading plan, facilitates and supports datéection activities (such as administering DRl
training teachers on how to administer assessmexssists in data analysis, helps provides prafeakdevelopment and technical assistance to tesaobgarding
data-based instructional planning, supports théeémentation of Tier 1, Tier 2, and Tier 3 intenientplans.

Curriculum Resource Teacher (CRT): coordinatesegtadel assessments, breaks down data and assisteets with understanding the data, assists tesaiche
understanding/implementing effective data-basedsitets, provides insight to the MTSS administratieam regarding individual students/classes data.

School Psychologist: participates in data analgsibinterpretation, is the liaison to the distand brings that information/updates to the teardsaasight into
the social/lemotional/mental impairments/challengfetie student, provides support and assists id¢lvelopment of intervention plans, provides tiragsi for:
data analysis, data-based decision making, probt#wing, intervention planning/creation, and thiecdireflection.

)

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving

process is used in developing and implementingiRe
The Rtl leadership team works together to contiguddvelop, re-evaluate, and make appropriate amtaythe school’s Rtl process which is illustraigdhe

school improvement plan.

August 2012
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All Rtl team members play an active role in ea@psif the process to ensure optimum interventioeldpment and implementation.

Step 1:

A. The teacher is the person that spends the mnesttith the student and therefore, has the masiviedge of the student. The teacher indicatesthigae is
something impeding the academic success of a dtaddrsubmits that student's name and informaticheé RtI/MTSS team.

B. The leadership team will analyze students’ pyear FCAT or standardized test scores to ideiftdydeficiency exists (observed level of perforans.
expected level of performance).

Step 2: Analyze the problem by looking at all aablié data as well as qualitative information fréma student’s cumulative folder and past teachexsact
finding-whole child), generate hypotheses, validaiected hypotheses by bringing the student’s pdar teacher into the fold to utilize their exjsr (if
available).

Step 3: Design and implement appropriate intereerfior that individual's needs (plan/framework).

Step 4: Re-evaluate the student’s growth whileyairad) deficiencies that persist or have emergeshure that his/her plan is meeting his/her indigicheeds.

Step 5: Re-evaluate the student and make adjustrteetite plan.
Step 6: Provide continued support and re-evaluation

The principal will meet weekly with each grade leteam to continually reassess, and provide supfmrtleveloping PLCs with the appropriate Rtl @es.
Rtl Leadership team will meet monthly to procesmgdaddress multi-tiered instruction/interventiow grogress monitoring.

August 2012
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MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

RTI Leadership team will use the following data mes:

Reading: PY FCAT, FAIR, EDUSOFT Benchmark tests ASRcommon formative and summative assessments;@anguter-based programs (SuccessMaker, Read 180,
Earobics).

Math: PY FCAT, FAIR, EDUSOFT Benchmark tests, comnfiarmative and summative assessments and compased programs (FASTT Math, StMath, SuccessMaker)
Writing: PY FCAT, school-wide writing prompts, gratevel writing rubrics, common formative and sunireassessments.

Behavior: behavior checklists (and subsequent hehdwcumentation), discipline referrals and additil teacher documentation.

Science: common formative and summative assessnagmtcomputer-based programs: FCAT Explorer/FOCUS

All of the above assessment sources will be utllimedrive instructional decision-making and toedetine appropriate interventions.
Teachers will meet frequently to analyze gradellamd classroom data with the coaching assistahoembers of the Rtl Leadership team to determistructional matches an

identify progress monitoring systems.

o

Describe the plan to train staff on MTSS.

Apopka Elementary teachers were introduced to ther@cess during the 2009-10 school year. Distasource Rtl personnel worked with the Rtl teamirdy the 2010-11 and
2011-12 school years on data analysis of the FABRssments and this year, district Rtl personretta Apopka Rtl team will provide staff training the Rtl process. The
successful training and follow-up is imperativestiiear due to the mass influx of new staff membadspeople switching grade levels. The schoollpsipgist and guidance
counselor will attend district meetings and shafermation monthly with the instructional staff hd@re will be staff meetings where everyone wilktaéned on the current Rtl

process.

Describe the plan to support MTSS.
The administrative team and support staff will meeekly with grade level teams to assist them @mnidying tier Il and 11l students. After studeratee identified, the proper

processes will be developed to support the indalidtudents in their academic pursuits. The guidaounselor and school psychologist will be braougto the fold to assist in
streamlining the process to get the individualsassistance they require and to ensure countyipeléand assistance are utilized.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€habT).
Principal, assistant principal, CRT, reading teachepresentative from each grade level team, ngdidistructional coaches, media specialist.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The LLT will meet monthly to address school wideracy issues, assist in developing the literasyrictional proficiency of our staff composed ahajority of
new staff members, reflect upon professional dgramt initiatives that have been delivered, monitading data, oversee school wide interventionstement
time, plan and execute parent trainings, and mefgement a common language in grades K-5 on thegsix comprehension strategies.

What will be the major initiatives of the LLT thygar?
The major initiatives of the LLT this year will te develop activities that will infuse literacy aimtrease vocabulary across the curriculum throughia,

technology, AR, book fairs, parent nights and egtraicular activities with literacy emphasis. Thexctivities will be planned in conjunction withhet school-
wide events to maximize potential parent parti¢grat

Public School Choice
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» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

Apopka Elementary School seeks the input fromrafhgre-school programs. It is our hope that tincapen lines of communication we can
receive academic/behavioral student informatiomftbe programs, while keeping them abreast of oomser time kindergarten orientations.
Individual tours are also given to interested fasithroughout the summer time and school yeasstthe difficult transition to kindergarten,

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

NA

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

NA

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

NA

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

NA
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.
Students lack vocabulary

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

IApopka

Performance:*

Performance:*

Elementary School will

and reading fluency.

1A.1.
Purchase Dr. Marzano'’s
Building Academic

reading program throu
offering small reading
group instruction

throughout the dayherd

level intervention timeg
here the specific

implement a successfun June 2012:

ill be scheduled gradgscored at a lev

24% (80/334) {

In June 2013:
27% (89/330) g

'Vocabulary book for all
teachers to perform a boo
study on.

1A.1.
Principal

Asst. Principal
CRT

{_iteracy team

1A.1.

Principal requested OCH
create a Casenex cours
coincide with and
facilitate the completion
of a book study.

1A.1.

Sompletion of the
Casenex coursework th
coincides with the book
study.

student academic need
are addressed, biweek|
Saturday tutoring and
after school clubs to
meet our baseline
expectations. In
addition, professional
learning experiences W
be made available for 4
faculty in order to
enhance their

all students  Jall students wil
(26% 3, score
21% 4", (29% 3,
249% 8" 24% of 4",
27% of &)
3 in reading. Jatalevel 3in
reading.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Time for teachers to analy|Schedule PLC meetings inPrincipal Observation FAIR
data and plan accordinglyjcalendar to analyze data [Asst. Principal Classroom Assessment [Edusoft
to adjust instruction as CRT classroom
needed. Literacy Coach Reading assessment
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

\We receive many transfer
students and do not have
immediate information to

guide us in who they are a#popka. If data is

Identify new students and
obtain student data
immediately upon entry to

Principal, Asst. Principal
Reading Teacher,
Teachers, Registrar

Registrar compiles

database of new studeniBenchmark Testing,

throughout the saol yeal
and administration and

FCAT Data, FAIR, DRA

Formative Assessments
Summative Assessmen

understanding and learners. unavailable, test students fo teachers monitor progress
instruction in reading. determine reading level. of new students to

determine proficiency.
1B. Florida Alternate Assessment: Students [1B.1 1B.1. 1B.1 1B.1 1B.1
scoring at Levels 4, 5, and 6 in reading. Time for teachers to analy[Schedule PLC meetings iffPrincipal Observation Classroom
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Reading Goal #1B:

Apopka

Elementary School

will implement a

data and plan accordingly

A%

successful reading
program through
offering small readin
group instruction
throughout the day,

2012 2013
Current Expected
Level of Level of
Performanc{Performanc
3 ok

80% (4/5) olAbove 83%
our studentg(5/6) of our
scored a |students wil
level 4, 5 orfscore a leve
6. 4, 5 or 6.

data to adjust instruction &
needed for ESE students.

master calendar to analyz¢Asst. Principal

CRT
Literacy Coach

Classroom Assessment

Reading assessment
PMAPP

scheduled
intervention.
[Teachers of ESE
students will plan
with the regular
education teachers @
their subsequent gra|
level. Planning
together will ensure
that the teacher of
ESE students will
cover the necessary
benchmarks and
ensure that
intervention and
enrichment
opportunities are
utilized.

1B.2.
Maintaining the number of
students who scored a lev|

1B.2.
PLCs will be formed to
Binalyze and discuss the

1B.2.
CRT
Instructional Coaches

1B.2.
IAssessments

1B.2.
Common Assessments
Classroom Data

4, 5, or 6 while increasing Junique needs of ESE Teachers PMAPP
the number of students whstudents and the possible [ESE Teachers and supp
Wwill score a level 4, 5, or 6linstructional strategies thajstaff
should be utilized to addrePrincipal
those needs. Assistant Principal
Guidance Counselor
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

Reading Goal #2A:

IApopka

Elementary School

will implement a

successful reading

program through
offering small readin
group instruction
throughout the day,
scheduled
intervention and

after school clubs
such as: Honor
Society and arts clul

acceleration times ajFCAT.

to supply enrichmen
opportunities that
enhance the
understanding and
critical thinking of
these high performin
students. In additio
professional learning
experiences will be
made available for a
faculty in order to
enhance their
understanding and
instruction in reading

Monitoring Effectiveness of Strated
2A.1. 2A.1. 2A.1. 2A.1. 2a.l.
Maintaining the number offPLCs will be formedto  [CRT Assessments FAIR
students who scored a levlnalyze data and determirjmstructional Coaches Edusoft
2012 2013 4 and level 5 while which students are Teachers DRA
Current Expected increasing the number of [underperforming (level 3 [Principal Common Assessments
Level of Level of students who will score a [when other test scores  |Assistant Principal Classroom Data
2erformanc 2erformanc fevel 4 or level 5. indicate ability to score  |Guidance Counselor
= = higher). Once those
22% 25% students are identified, thg
(73/334) of |(83/330) of PLC will identify methods
students |students wil and instructional strategie$
scored a 4 dscore a 4 or that will be used to
Sonthe 5 onthe challenge and enrich each
reading  reading student’s understanding o
FCAT. the concept.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Ensuring that the students|Students satisfying the  |CRT Assessments FAIR
are continually challenged|requirements will receive [Instructional Coaches Edusoft
and instructed at their challenging/enrichment  [Teachers DRA
individual levels and not [activities to further their Common Assessments
allowed to be under achievement daily during Classroom Data
motivated. reading groups and
enrichment time.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Teachers lack the [Teachers will receive Principal Classroom walk-throughesson plans
understanding of how to [trainings on how to Asst. Principal and lesson plans. FAIR
engage students in higherlimplement Webbs Depth q€CRT Edusoft
level thinking questions. [Knowledge questions and|Literacy team DRA

strategies.

Common Assessments
Classroom Data
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together will ensure
that the teacher of
ESE students will
cover the necessary
benchmarks and
ensure that
intervention and
enrichment
opportunities are
utilized.

number of students who W
score a level 7.

weaknesses) of ESE
students and decipher
techniques to assist them
maintaining that high level
of achievement.

ESE teachers
Principal

JAssistant Principal
Guidance Counselor

2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading. Ensuring that the students|Students satisfying the  [CRT Assessments FAIR
- - are continually challenged|requirements will receive [Instructional Coaches |Walk-throughs Edusoft

Reading Goal #2B: Eg&;gfu”em Eg&:, E?pededand instructed at their  [challenging/enrichment  [ESE teachers Lesson plans DRA

Apopka Performance:* [Performance:* [individual levels and not |activities baseq upon their Common Assessments

Elementary School [40% (2/5) ofOver 45% allowed to be under IEP goals, their current Classroom Data

will implement a students  |(3/6) of motivated. understgndmg of th(_e conc

successful reading achieved a [students wil and their actual ability to

program through ~ [Level 7. achieve a master the concepd fl_thhe

offering small readin Level 7. the!r achlevgment daily

group instruction during reading groups and

throughout the day, enrichment time.

scheduled

intervention.

[Teachers of ESE

students will plan

\with the regular

education teachers d 282 o 2B.2. . 2B.2. 2B.2. 2B.2.

their subsequent gra Maintaining the number offPLCs will be fqrmed to [CRT Assessments FAIR

level. Planning students who scored a levfnalyze and discuss the |Instructional Coaches [Meeting notes Edusoft
7 while increasing the needs (strengths and Teachers DRA

Common Assessments
Classroom Data

2B.3.
Students lack vocabulary
and reading fluency.

2B.3.
Purchase Dr. Marzano's
Building Academic

Vocabulary book for all
teachers to perform a boo

2B.3.

Principal

Asst. Principal
CRT

{_iteracy team

study on.

2B.3.

Principal requested OCH
create a Casenex cours
coincide with and
facilitate the completion

2B.3.

Sompletion of the
Casenex coursework th
coincides with the book
study.

of a book study.
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

Reading Goal #3A:

IApopka

Elementary School
will implement a
successful reading
program through
offering small readin
group instruction
throughout the day,
there will be
scheduled grade-lev
intervention times
\where the specific
student academic
needs are addresse
biweekly Saturday
tutoring and after
school clubs to meet
our baseline
expectations. In
addition, professiong
learning experiences
will be made
available for all
faculty in order to
enhance their
understanding and
instruction in reading

3A.1.
Low socioeconomic
conditions contribute to th

challenges teachers face ipeading framework in the

advancing student
achievement.

3A.1.
Create and implement a

3A.1.
Principal, Asst. Principa

more in-depth independer|Reading Coach, Readin

classroom where students
practice and apply new

comprehension strategies
over time across all contel

Teacher, ESE Teacher,
[Teachers

3A.1.

gessions will provide

Professional developme

opportunities for teache
to learn new strategies

and pedagogies necess
to support the school wi
six core comprehension

7]

ary

students will expand their
comprehension and flueng
by increasing their
background knowledge ary
learn the skills that are
essential to becoming
successful readers.

OCPS approved vendor|
y

d

2012 Current [2013 Expected areas with teacher support strategies.

Level of Level of and scaffolding

Performance:* |Performance:*

52% 55%

(174/334) 0](182/330) o

students  |students

taking the [taking the

2012 FCAT[]2013 FCAT

received |will receive

Learning [Learning

Gainsin  |Gainsin

iHeading. |Reading.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Students lackhe schema, {Provided biweekly SaturdqTeachers Assessments FAIR, DRA, EDUSOFT
background knowledge, tqtutoring designed to meet [CRT BENCHMARK
build new information andfthe individual needs of theLiteracy TESTING, SuccessMakg
skills upon. specific students. The [Coach Read 180, Formative

Assessments, Summativj
IAssessments, FCAT

3A.3.

Students need more
intensive instructional timg
on areas of weakness.

3A.3.

Students will be given 30
Imin extra intervention timg
daily.

3A.3.

Principal, Asst. Principa
IReading Coach, Readin
[Teacher, ESE Teacher,

3A.3.
IAssessments
9]

[Teachers

3A.3.

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING, SuccessMake

Read 180, Formative

August 2012
Rule 6A-1.099811
Revised April 29,

2011

19



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

IAssessments, Summativj
IAssessments, FCAT

where the specific
student academic
needs are addresse
biweekly Saturday
tutoring and after
school clubs to meet
our baseline
expectations. In
addition, professiong
learning experiencey
will be made
available for all
faculty in order to
enhance their
understanding and
instruction in reading

students will expand their
comprehension and flueng
by increasing their
background knowledge an
learn the skills that are
essential to becoming
successful readers.

y
d

OCPS approved vendor

3B. Florida Alter nate Assessment: Percentagel3B.1 3B.1 3B.1 3B.1 3B.1
of students making learning gainsin reading. [ESE students can Instruct teachers on how tfhiteracy Coach Assessments FAIR
- - emonstrate difficulty in  juse literature that student§CRT Edusoft
Reading Goal #38: fg&ﬁfcﬁ;‘”e”‘ Eg&g, If,:fpecte‘jmaking connections to theran relate to and infuse  |Principal DRA
Apopka Performance:* [Performance:*|reading. comprehension skills. Asst. Principal classroom reading
Elementary School [L00% (5/5) |100% (6/6) PLC assessments
will implement a demonstratéwill Resource Teachers
successful reading [d Learning |demonstrate
program through  [Gains. Learning
offering small readin Gains.
group instruction 3B.2 3B.2 3B.2 3B.2 3B.2
throughout the day, Students lack the schema|Provided biweekly SaturdqTeachers Assessments FAIR, DRA, EDUSOFT
there will be background knowledge, tdtutoring designed to meet |ICRT BENCHMARK
scheduled grade-leV| build new information and|the individual needs of thelLiteracy TESTING, SuccessMake
intervention times skills upon. specific students. The |Coach Read 180, Formative

IAssessments, Summativj
IAssessments, FCAT

3B.3

Students need more
intensive instructional timg
on areas of weakness.

3B.3

Students will be given 30
IMin extra intervention time
daily.

3B.3

Principal, Asst. Principal
Reading Coach, Readin
[Teacher, ESE Teacher,

Teachers

3B.3
IAssessments

§

3B.3

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING, SuccessMake
Read 180, Formative
Assessments, Summativj
IAssessments, FCAT
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

AA.1.
Low socioeconomic
conditions contribute to th

Reading Goal #4:

2012 Current

2013 Expected

Apopka

advancing student

Elementary School
will implement a
successful reading
program through
offering small readin
group instruction
throughout the day,
there will be
scheduled grade-lev

Level of Level of
Performance:* |Performance:*
2011-2012 [2012-2013
had 58% of jwill have
the lowest [61% of the
25% of lowest 25%
students make
make learning
learning gains in
gains in Reading
Reading

achievement.

challenges teachers face imading framework in the

4A.1.
Create and implement a
ore in-depth independen

classroom where students
practice and apply new
comprehension strategies

areas with teacher suppor
and scaffolding.

over time across all content

4A.1.

Principal, Asst. Principal
Reading Coach, Readin
Teacher, ESE Teacher,
Teachers

4A.1.
Professional developm
sessions will provide

to learn new strategies g
support the school wide

six core comprehension
strategies.

4A.1.
IR, DRA, EDUSOFT

e
JSAENCH MARK
opportunities for teachefSESTING,

SuccessMaker, Read 1

pedagogies necessary tfi-ormative Assessments

Summative Assessmen
FCAT

intervention times
where the specific
student academic
needs are addresse(
biweekly Saturday
tutoring and after
school clubs to meet]
our baseline
expectations. In
addition, professiong
learning experiences
will be made availab
for all faculty in orde
to enhance their
understanding and
instruction in reading

ANA.2.

Students lack the
fundamental schema
regarding vocabulary whic

inferences into the
understanding of new
words.

AA.2.

After school SES and
Saturday tutoring
jopportunities as well as

\vocabulary lessons.

ANA.2.
Teachers
CRT
Literacy

inhibits their ability to makg¢eacher training on Marzar@oach

OCPS approved vendor

4A.2
IAssessments

1’2

4A.2.

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING,
SuccessMaker, Read 1
Formative Assessments
Summative Assessmen
FCAT

AA.3.

Students need more
intensive instructional time
on areas of weakness.

4A.3.

Students will be given 30
min extra intervention time
daily.

4A..3.

Principal, Asst. Principal
Reading Coach, Readin
Teacher, ESE Teacher,
Teachers

4A.3.
IAssessments
3

4A.3.

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING,
SuccessMaker, Read 1
Formative Assessments
Summative Assessmen
FCAT
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Reading Goal #5A:

at proficiency by 201

6-2017.

Our goal is to reduce the achievement gap by
50%. Our baseline data for 2010-2011 was 4
in Reading. Our goal is to have 73% of stude

goal was not met.

5%
nts

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 46% of students achieved|Goal is to have 54% Goal is to have 59% Goal is to have 63% Goalisto |Goalis to
school will reduce 2010-2011 proficiency. achieving proficiency. achieving proficiency. [achieving proficiency. |have 68% |have 73%
their achievement . Goal was to have 50% achieving [achieving
gap by 50%. 45% proficiency achieve proficiency. The proficiency. [proficiency.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

schools for various district

Reading Goal #5B:

2012 Current

2013 Expected

student transfers, we enro

Apopka

Elementary School
will implement a
successful reading
program through
offering small readin
group instruction
throughout the day,
there will be

intervention times

scheduled grade-lev'!f?

As one of several receivinidentify low performing

5B.1.

students and target extra
small group intervention

5B.1.

Principal, Asst. Principal
Reading Teacher, Staffi
Specialist, Teachers

5B.1.
Review data frequently

meetings to monitor

Level of Level of many new students every times during the day with student progress. Summative Assessmen
Performance:* |Performance:* .
year, therefore, we do notjtemporary teacher positions

{/r\]/ri?eléz% m;nom' less |have data to determine whm increase student Professional developmeht
Black-61.5% MWhite:29% they are as learners. achllevement. ol wid sessmns_v_\nll rf)rowde A
Hispanic:  [Black:58.5% Imp ement a school wide opportunities for teachers
55.4% Hispanic:52.4 reading to learn new strategies &
Asian:NA % intervention/enrichment pl pedagogies necessary tp
American  |Asian: NA where students are support the school wide
Indian:NA  [American strategically placed and six core comprehension
did not make [Indian:NA monitored. strategies

arning gaingwill not make
in reading  [learning gain

in reading.

with Rtl team and at datgBenchmark Testing,

5B.1.
FCAT Data, FAIR, DRA

Formative Assessments

where the specific
student academic
needs are addresse(
biweekly Saturday
tutoring and after
school clubs to meet
our baseline
expectations. In

5B.2.

\We enroll a high ESOL
population and we have
parents who do not speak
English therefore, they are
unable to help their childrg
with reading and writing.

5B.2.
Identify ESOL students wh
have moved to mainstreary
classes, plan and implemsd
accommodations for each
student and monitor their
learning progress.

5B.2.

Principal, Asst. Principal
CRT, Instructional
B@baches, Reading
Teacher, Teachers

5B.2.

Administer formative
assessments frequently
and plan for intervention|
Attend data meetings to
review student data.

5B.2.

FCAT Data, FAIR, DRA
Benchmark Testing,
Formative Assessments
Summative Assessmen
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addition, professiong
learning experiences
will be made availab
for all faculty in orde
to enhance their
understanding and
instruction in reading

5B.3. Low socioeconomic

conditions contribute to th¢Provide before and after

challenges teachers face i
advancing student
achievement.

5B.3.

[Tune Into Reading to
increase student
achievement.

If Title Ill funds are
available for ELL students
K-5 from the district, we
will also provide additional
tutoring beyond the
scheduled school tutoring
required for all struggling
students.

Provided biweekly Saturda
tutoring that is tailored to
meet the specific needs of
the individual students.

5B.3.
Principal, Asst. Principal

school tutoring for selectedCRT, Instructional

students which will includgCoaches, Reading
the lowest 25% group. Usgeacher, Teachers
a computer-based program,

Yy

5B.3.

Review data frequently
with Rtl team, tutor
teachers and at data
meetings to monitor
student progress and md
adjustments to instructig
as necessary.

5B.3.

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING, Tune into
Reading, SuccessMake
Read 180, Formative
Assessments, Summati
IAssessments, FCAT

Ve
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

Apopka

Elementary School
will implement a
successful reading
program through
offering small readin
group instruction
throughout the day,
there will be
scheduled grade-lev

intervention times
where the specific
student academic
needs are addresse(
biweekly Saturday
tutoring and after
school clubs to meet]
our baseline
expectations. In
addition, professiong
learning experiences
will be made availab
for all faculty in orde
to enhance their
understanding and
instruction in reading

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Students lack the schema]Provided biweekly Saturddigrincipal, Asst. PrincipallAssessments FAIR, DRA, EDUSOFT
P Cio Bois EXpectedbackground knowledge, tatutoring and ELL specific |CRT, Instructional BENCHMARK
Level of Level of build new information and [tutoring two times a week [Coaches, Reading TESTING,
Performance:* [Performance:* |Skills upon. that aredesigned to meet tlTeacher, Teachers SuccessMaker, Read 1
62.1% of |Less than individual needs of the Formative Assessmentg
ELL did not|59.1% of specific students. The Summative Assessmen
make ELLs will students will expand their FCAT
satisfactory |not make comprehension and fluendy
progress in [satisfactory by increasing their
reading_ progress in baCkgrOUnd knOWledge and
reading. learn the skills that are
essential to becoming
L1 successful readers.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
\We enroll a high ESOL  [ldentify ESOL students wHPrincipal, Asst. PrincipallAssessments FAIR, DRA, EDUSOFT
population and we have [have moved to mainstreanCRT, Instructional BENCHMARK
parents who do not speak|classes, plan and implemg@8baches, Reading TESTING,

English therefore, they are
unable to help their childre
with reading and writing.

accommodations for each
student and monitor their
learning progress.

Teacher, Teachers

SuccessMaker, Read 1
Formative Assessments
Summative Assessmen
FCAT

5C.3.

5C.3.

IAs one of several receivin
schools for various district
student transfers, we enro
many new students every
year, therefore, we do not
have data to determine w
they are as learners.

dentify low performing
students and target extra
small group intervention
imes during the day with
emporary teacher positior]
increase student
achievement.

Implement a school wide
reading
intervention/enrichment pl
here students are

5C.3.

Principal, Asst. Principal
Reading Teacher, Staffi
Specialist, Teachers

S

5C.3.
Review data frequently

5C.3.
FCAT Data, FAIR, DRA

with Rtl team and at datgBenchmark Testing,

meetings to monitor
student progress.

Professional developme
sessions will provide
opportunities for teache

to learn new strategies@n

pedagogies necessary t
support the school wide
six core comprehension
strategies

Formative Assessments
Summative Assessmen

nt
S

D
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Students lack the schema

Reading Goal #5D:

2012 Current

2013 Expected

IApopka

background knowledge, to
build new information and
skills upon.

Elementary School
will implement a
successful reading
program through
offering small readin
group instruction
throughout the day,
there will be
scheduled grade-lev
intervention times
\where the specific
student academic

biweekly Saturday

needs are addressed,

11%

Level of Level of
Performance:* |Performance:*
96.2% of |Less than
SWD did n093.2% of
make SWD will
satisfactory [not make
progress in [satisfactory
reading. progress in
reading.

5D.1.

tutoring two times a week
that are designei meet th
individual needs of the

specific students. The

students will expand their
comprehension and fluend
by increasing their
background knowledge an
learn the skills that are
essential to becoming
successful readers..

5D.1.

Provided biweekly Saturdgirincipal, Asst. Principal

CRT, Instructional
Coaches, Reading
Teacher, Teachers

o

5D.1.
IAssessments

5D.1.

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING,
SuccessMaker, Read 1
Formative Assessments
Summative Assessmen
FCAT

tutoring and after
school clubs to meet
our baseline
expectations. In
addition, professiong
learning experiences
will be made availab
for all faculty in orde
to enhance their
understanding and
instruction in reading

5D.2.

schools for various district
student transfers, we enro
many new students every
year, therefore, we do not
have data to determine wh
they are as learners.

As one of several receivinidentify low performing

5D.2.

students and target extra
small group intervention
times during the day with
temporary teacher positiorn
o increase student
achievement.

Implement a school wide
reading
intervention/enrichment pl
\where students are
strategically placed and
monitored.

5D.2.

Principal, Asst. Principal
Reading Teacher, Staffi
Specialist, Teachers

S

5D.2.
Review data frequently

meetings to monitor
student progress.

Professional developme
sessions will provide
opportunities for teacher
to learn new strategies g
pedagogies necessary t
support the school wide
six core comprehension
strategies

with Rtl team and at datgBenchmark Testing,

5D.2.
FCAT Data, FAIR, DRA

Formative Assessments
Summative Assessmen

nt

[7)

=4

5D.3.
Students lack vocabulary
and reading fluency.

5D.3.
Purchase Dr. Marzano'’s
Building Academic

5D.3.
Principal

Asst. Principal
CRT

\Vocabulary book for all

5D.3.

Principal requested OCH
create a Casenex cours
coincide with and

5D.3.

Sompletion of the
Casenex coursework th
coincides with the book
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teachers to perform a boo
study on.

{iteracy team

facilitate the completion
of a book study.

Istudy.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

S5E.1.
Students lack the schema

Reading Goal #5E:

2012 Current

2013 Expected

popka

background knowledge, to
build new information and
skills upon.

Elementary School
will implement a
successful reading
program through
offering small readin
group instruction
throughout the day,
there will be
scheduled grade-lev
intervention times
\where the specific
student academic

biweekly Saturday

needs are addressed,

Level of Level of
Performance:* |Performance:*
61.6% of |Less than
low socio- [58.6% of
economic |low socio-
students dideconomic
not make |students wil
learning not make
gains. learning

L gains.

S5E.1.

tutoring two times a week
that aredesigned to meet t
individual needs of the

specific students. The

students will expand their
comprehension and fluend
by increasing their
background knowledge an
learn the skills that are
essential to becoming
successful readers..

SE.1.

Provided biweekly Saturdgirincipal, Asst. Principal

CRT, Instructional
Coaches, Reading
Teacher, Teachers

o

S5E.1.
IAssessments

S5E.1.

FAIR, DRA, EDUSOFT
BENCHMARK
TESTING,
SuccessMaker, Read 1
Formative Assessments
Summative Assessmen
FCAT

tutoring and after
school clubs to meet
our baseline
expectations. In
addition, professiong
learning experiences
will be madeavailabld
for all faculty in orde
to enhance their
understanding and
instruction in reading

SE.2.

schools for various district
student transfers, we enro

As one of several receivinidentify low performing

5E.2.

students and target extra
small group intervention

5E.2.

Principal, Asst. Principal
Reading Teacher, Staffi
Specialist, Teachers

5E.2.
Review data frequently

meetings to monitor

with Rtl team and at datgBenchmark Testing,

SE.2.
FCAT Data, FAIR, DRA

Formative Assessments

many new students every times during the day with student progress. Summative Assessmenfs
year, therefore, we do nottemporary teacher positions
have data to determine whtw increase student Professional developmeht
they are as learners. achievement. sessions will provide
Implement a school wide opportunities for teachers
reading to learn new strategies g
intervention/enrichment pl pedagogies necessary tp
\where students are support the school wide
strategically placed and six core comprehension
monitored. strategies
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
Students lack vocabulary [Purchase Dr. Marzano’s |Principal Principal requested OCHSompletion of the
and reading fluency. Building Academic Asst. Principal create a Casenex cours{Casenex coursework that
\Vocabulary book for all |CRT coincide with and coincides with the book
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teachers to perform a boo
study on.

{iteracy team

of a book study.

facilitate the completionstudy.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject PLC L oy ¢ for Monitoring
eade or schoc-wide) meetings
PD Content /Topic Target Dates and
and/or PLC Focus PD Facilitator PD Participants Schedules - .
Grade_ and/or (e.g., PLC, subject, grade| (e.g. , Early Release) andbtrategy for Follow-up/Monitoring Person or Posn_lon_ Responsib
Level/Subject : for Monitoring
PLC Leader level, or school-wide) |Schedules (e.qg., frequen
of meetings)
HI\(;I?f?Imon tstgrade District Literai:Ranch
Reading New Teachers September 9, 2011 Observation y -0
5th grade . Asst. Principal
Representativ o
Principal
Lesson Study CRT
Instructional CRT School wide August 2011-June 20J12 Observation in PLC meetings theracy.Co.ach
Staff Asst. Principal
Principal
RTI RTI . . .
All Staff . School wide August 2011-June 2012 Observations in RTI RTI Team
representative
Destination College Teachers
- CRT
Destination Principal
3rd-5th College 3rd-5th August 2011-June 2012 Observation pal
. Asst. Principal
Representativ
FAIR ; - ;
K-5 Reading Coag New Teachers September 2011 Observation LiteCaach
ESOL 300 hour K-5 District Teachers August 2011-June 2012 Observation C.:RT
Endorsement Personnel Instructional Coach
Train teachers in .
communication Reading .
strategies to parentsfo  K-5 C_oach,C(_:T_,Me Teachers August 2011-June 20}2 Observation L_|teracy _Cc_)ach
dia Specialists Media Specialists CRT
support student progrg
! . CRT
in reading at home.
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Train teachers how tp .
) Principal o
select appropriate L Principal
materials for instructio Asst._PrlnC|pa . Asst. Principal
K-5 Reading Coad Teachers August 2011-June 2012 Observation S
based on results of ceT Literacy Coach
individual student
CRT
assessments
DRA Training Readin Turn in a class list of completed
Grades 4/5  |coach 9 Teachers in grades 4/5, ESE|August 31, 2011 & DRA scores. Analyze results andPrincipal, Asst. PrincipaReadin
Princi ’al Teacher, Reading Teacher [September 7, 2011 review completed DRA Coach, Reading Council Team
P documentation.
DRA Refresher Select Reading . .
Training Council Team _ Turn in a class list of completed o o _
Teachers in grades K-3, ESHAugust 31, 2011 & DRA scores. Analyze results andPrincipal, Asst. PrincipaReadin
Grades K-3 |[Members, . . .
Reading [Teacher September 7, 2011 review completed DRA Coach, Reading Council Team
Teacher documentation.
Creating a Reading Reading For 4 weeks during Bring teacher/student evidence ofPrincipal/Reading CoacRéading
Environment All Grades Coach, School wide planning time/early releajcomprehension strategy being [Council/Literacy Leadership
Principal \Wednesdays studied. Council
Barriers to Student Principal, . IAugust 30, 2011 & oo Principal,Asst. Principal
Learning All Grades Reading Coac .SChOOI wide September 14, 2011 SIP Monitoring Work Instructional Staff
Data Analysis of FAIR Principal/Rtl Monitor progress of instruction arjd
b . 3 times/year right after |review data at planning time/earlyPrincipal/Asst. Principal/Rtl
All Grades [Team/ School wide L . . .
administration of test release Wednesdays to determin|Leadership Team/Teachers
Teachers .
effectiveness.
Response to Instructig Rtl Coach/Rtl
Intervention Training All Grades Leaders.h|p. School wide Early release Wednesda]'< Ril Data Review Pr|nC|paI/Asst. Principal/Rtl
Team/District monthly or when needed Leadership Team
Rtl Personnel
Data Analysis of o Monitor progress of instruction arnd
DRA/Read 180 All Grades/ Principal/R School wide and Selected |At least bi-monthly duringreview data at planning time/earlyPrincipal/ Asst. Principal/Tutor
Selected [Team, N .
SuccessMaker/ Tune Grade Levels planning time release Wednesdays to determin[Teachers/Computer Teacher
A ; Grades Teachers i
into Reading effectiveness.
Lesson Study — . . . . o o .
; Reading Coac : Meet monthly during Meetto discuss observations and|Principal/Asst. Principal /Readir
Developing Norms anfAll Grades incioal School wide lanning ti flocti | deli d h/ h
Procedures Principa planning time reflections on lessons delivered |Coach/Teachers
Monitoring Reading For 2 weeks durin Bring teacher/student evidence ojPrincipal/Reading Coach/Readi
Comprehension All Grades  |Coach, School wide S g comprehension strategy being |Council/Literacy Leadership
e planning time : .
Principal studied. Council
Lesson Study Training5m Grade School-based 5t Grade End of September throudFollow up Reflection Lesson Study Facilitators
Lesson Study Mid-October, 2011 meetings/Debrief on sessions Principal/ ¥ Grade Teachers
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Facilitators observed
Principal
Activate and Connect : . . Principal/Reading Coach/Readi
. Reading . Bring teacher/student evidence o L .
Comprehension . For 4 weeks during : : Council/Literacy Leadership
All Grades Coach, School wide S comprehension strategy being .
Strategy L planning time : Council
Principal studied.
Visualizing - _ Reading _ Bring teache_r/student ewde_nce 0 Principal/Reading Coach/Readi
Comprehension . For 3 weeks during comprehension strategy being L .
All Grades Coach, School wide LT ; Council/Literacy Leadership
Strategy L planning time studied. .
Principal Council
Asking Ques'glons- Reading . Bring teacher/student evidence of|Principal/Reading Coach/Readi
Comprehension . For 4 weeks during . : o .
All Grades Coach, School wide LT comprehension strategy being [Council/Literacy Leadership
Strategy L planning time : .
Principal studied. Council
Infer Meaning-
Comprehension Reading For 5 weeks durin Bring teacher/student evidence of|Principal/Reading Coach/Readi
Strategy All Grades Coach, School wide e 9 comprehension strategy being |Council/Literacy Leadership
L planning time : .
Principal studied. Council
Determine Importancd- Reading School wide For 5 weeks durin Bring teacher/student evidence o|Principal/Reading Coach/Readi
Comprehension All Grades Coach, L 9 comprehension strategy being |Council/Literacy Leadership
L planning time : :
Strategy Principal studied. Council
Summar_lze & Reading . Bring teacher/student evidence o|Principal/Reading Coach/Readi
Synthesize — . For 5 weeks during . . L .
. All Grades Coach, School wide ST comprehension strategy being [Council/Literacy Leadership
Comprehension L planning time : .
Principal studied. Council
Strategy
Book Stu,dy - _Dr_. Reading . . . |Principal/Reading Coach/Readi
Marzano’s Building Coach, . . Casenex online course will drive L .
. All Grades e School wide Entire year . . Council/Literacy Leadership
Academic Vocabulary Principal, instruction, feedback and Council
Casenex
Marzano Design Principal,
Qu_e_st|on (1.2578) All Grades As_S|s_tant School wide Entire year Observations and evaluations. |Principal, Assistant Principal.
training Principal, CRT]

and coaches.
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needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Monitoring Comprehension of all
students’ individual reading level more
frequently to give timely and accurate
interventions

Developmental Reading Assessment for
grades and benchmark/FAIR summative
data

alGeneral Fund

$0 as the DRA kits and assessments are
provided to the school.

Increase reading levels of average to h
students — Individually-paced software
program

dBuccessMaker Software Program

General Fund

YeangWwal license Fee

Utilize instructional coaches to assist th
teachers in data analysis and in
developing highly effective, rigorous
lessons.

eReading Coach, and four Instructional
Coaches were hired.

Title | Funds
General Fund (Reading Coach)

$58,229 X 4 = $232,916

Book study to increase vocabulary Building Academic Vocabulary and distrigt General Fund $1105
literacy and the subsequent reading Casenex.
scores.
Subtotal: $234,021
Technology
Strategy Description of Resources Funding Source ouxrh

Individualized professional developmen
for classroom teachers focused on
effective use of available technology in
the classroom setting to increase readi
instruction effectiveness.

tUtilization of available staff members, wh
have demonstrated technological
proficiency, to train other staff members.

g

b General Fund

Included in teacher pay, $0 additido#ars
spent.

Various computerized programs that
track and adjust to the individual learni
needs of the students.

OCPS has purchased district resources
ndimagine Learning Computerized Progran
and allowed AES to utilize them with our
students. AES has also purchased
additional programs (SuccessMaker,
Read180)

General Fund

)

Encumbered in previous year’'s budget.

To increase the technological

capabilities, and update some of our 8+

year old computers, we are receiving
newer computers and LCD projectors
from another OCPS school that has

AES has received approximately 50
computers that are more advanced than
some of our current models.

undergone construction.

Free

Free
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Subtotal:$0

Professional Development

Strategy

Description of Resources

Funding Source

ouh

Individualized professional developmen
for classroom teachers focused on
effective use of available technology in
the classroom setting to increase readi
instruction effectiveness.

tUtilization of available staff members, wh
have demonstrated technological
proficiency, to train other staff members.

g

D General Fund

Included in teacher pay, $0 additidodars
spent.

Different grade levels have requested ardifferent materials were chosen for General Fund $5761.80
received different reading curriculum | different grade levels, such as: Reading
materials based upon the needs of their Literacy Kits for 1 and 2 grades.
grade level students. K-2 chose materjals
to assist them in adapting Common Core
ideals and rigor into their teaching and
instructional calendar.
Saturday tutoring for struggling students Teachers as facilitators and bus SAl Funds $8000
throughout the year transportation
Teacher training on Lesson Study, Substitutes to afford teachers the Title 1l $2100
Academic Calendars, Data Analyzation, opportunity to
and creation of highly effective lessons
to coordinate with Common Core.

Subtotal: $15861.80
Other
Strategy Description of Resources Funding Source ouxrh
NA

Subtotal:$0

Total: $249,882.80

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.
Many of our students come to oul
school not speaking any English

CELLA Goal #1:

lApopka Elementary Scho|
will increase the percental
of students that are
proficient in
Listening/Speaking, who
are tested on the CELLA
exam, by 3%.

2012 Current Percent of Studd

come from a family of non-Englis

Proficient in Listening/Speakin|

lgpeakers.

48% of our current ELL

tested was proficient in
Listening/Speaking.

populationthat were CELLA

1.1.

3 Offer Sheltered
fstruction and Basic Mainstrean
Program Models. Sheltered

and Limited English Speakers at
Beginning and Low Intermediate
Levels
d Bilingual
Paraprofessional supports stude
Imagine Learning
IComputerized Program will be us
lwith our ELL students to support
Language and Reading skills
IMS Training —
[Teachers will have ELL strategie
and data available on IMS

CCT will complete a
training with teachers on using
CELLA data to determine ELL
strategies

We will have a
(Multilingual Student Education
Services) MSES Resource Teacl

isit Apopka E.S. once a week to
support teachers and ELL studer
Our Instructional
Resource Teachers will work with
struggling students including ELL
Students

1.1.

Principal, Asst. Principal,
ICCT, CRT, Instructional
Coaches, Reading Teacher,

supports are Non English Speak¢Fsachers

=3

S

U7

her

ts.

1.1.

Review data frequently with R
team, CCT, instructizal coachg
and PLC team, as well as atd
meetings to monitor student
progress.

1.1.

FAIR, DRA, EDUSOFT
BENCHMARK TESTING,
[gaccessMaker, Read 180,
Formative Assessments,
Summative Assessments, FC
land CELLA testing informatio

n.

1.2.
Many of our ELL students do not

schema to relate new informatio
to.

1.2.

Offer Sheltered

have the background experience|instruction and Basic Mainstrean

Program Models. Sheltered
supports are Non English Speak
and Limited English Speakers at
Beginning and Low Intermediate
Levels
g Bilingual
Paraprofessional supports stude
Imagine Learning

1.2.

Principal, Asst. Principal, CRT]
ICCT, Instructional Coaches,
Reading Teacher, Teachers
brs

=

=3

S

1.2.
Review data frequently with R

and PLC team, as well as atd
meetings to monitor student
progress.

1.2.
FAIR, DRA, EDUSOFT

team, CCT, instructional coaci BENCHMARK TESTING,

[8accessMaker, Read 180,
Formative Assessments,
Summative Assessments, FC
and CELLA testing informatio

n.
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(Computerized Program will be ug
with our ELL students to support
Language and Reading skills
We will have a
(Multilingual Student Education
Services) MSES Resource Teac
isit Apopka E.S. once a week to

her

comfortable coming to the schoo

the school.

IAES has many staff members wl
are bilingual and can act as
translators so the parent and the
[teacher can communicate.

All important information will be
available in multiple languages
such as: newsletters, Student Cd
of Conduct and teacher letters

o

de

is being given.

support teachers and ELL studerjts.
d Our Instructional
Resource Teachers will work witl
struggling students including ELL
Students
1.3. 1.3. 1.3. 1.3. 1.3.
Many of our families of ELL havgAES will host many nights Principal, Asst. Principal, CRT|Keep track of attendance of |Sign4in sheets for events as w
difficulty communicating with theildedicated to building the bond |CCT, Instructional Coaches, [families of ELL at all events tojas surveys.
child’s teacher or don't fELL between the families of ELL and |Reading Teacher, Teachers |ensure adequate communicatipn

school not speaking any English

2012 Current Percent of Studd

come from a family of non-Engli

CELLA Goal #2:

IApopka Elementary Scho
will increase the percenta

Proficient in Reading:

speakers.

of students that are
proficient in Reading, whd
are tested on the CELLA
exam, by 3%.

33% of our current ELL
population that were CELL
tested was proficient in
Reading.

struction and Basic MainstreanjCCT, CRT, Instructional
rogram Models. Sheltered Coaches, Reading Teacher,
upports are Non English Speak¢Fsachers
and Limited English Speakers at
Beginning and Low Intermediate
Levels
g Bilingual
Paraprofessional supports stude
Imagine Learning
(Computerized Program will be ug
ith our ELL students to support
Language and Reading skills
IMS Training —
eachers will have ELL strategie
and data available on IMS
CCT will complete a
raining with teachers on using
CELLA data to determine ELL

=3

S

Iz

and PLC team, as well as at d
meetings to monitor student
progress.

strategie

home.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 21 o 2.1. ok
Many of our students come to ouj Offer Sheltered Principal, Asst. Principal, |Review data frequently with RfFAIR, DRA, EDUSOFT

team, CCT, instructional coaci BENCHMARK TESTING,

[8accessMaker, Read 180,
Formative Assessments,
Summative Assessments, FC
and CELLA testing informatio

.
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o We will have a
(Multilingual Student Education
Services) MSES Resource Teac

isit Apopka E.S. once a week to
support teachers and ELL stude
o Our Instructional
Resource Teachers will work with
struggling students including ELL
Students

her

ts.

2.2. 2.2.
Many of our ELL students do notfs Offer Sheltered
have the background experiencellnstruction and Basic Mainstrean
Schema to relate new informatiofProgram Models. Sheltered
to. supports are Non English Speak
and Limited English Speakers at
Beginning and Low Intermediate
Levels
d Bilingual
Paraprofessional supports stude
d Imagine Learning
IComputerized Program will be us
ith our ELL students to support
Language and Reading skills
d IMS Training —
eachers will have ELL strategie
and data available on IMS
g CCT will complete a
raining with teachers on using
CELLA data to determine ELL
strategies
o We will have a
(Multilingual Student Education
Services) MSES Resource Teac
isit Apopka E.S. once a week to
support teachers and ELL stude
o Our Instructional
Resource Teachers will work with
struggling students including ELL
Students

2.2.

Principal, Asst. Principal, CRT]
ICCT, Instructional Coaches,
Reading Teacher, Teachers
brs

=

=
=3

S

U7

her

ts.

2.2.

Review data frequently with R
team, CCT, instructical coache
and PLC team, as well as atd
meetings to monitor student
progress.

2.2.

FAIR, DRA, EDUSOFT
BENCHMARK TESTING,
[8accessMaker, Read 180,
Formative Assessments,
Summative Assessments, FC
and CELLA testing informatio

.

2.3. 2.3.
Many of our families of ELL havAES will host many nights
difficulty communicating with theildedicated to building the bond
child’s teacher or don't fELL between the families of ELL and
comfortable coming to the schoofthe school.
ES has many staff members wl
are bilingual and can act as
ranslators so the parent and the
eacher can communicate.
Il important information will be

2.3.

Principal, Asst. Principal, CRT|
CCT, Instructional Coaches,
Reading Teacher, Teachers

o

available in multiple languages

2.3.

Keep track of attendance of
families of ELL at all events to
lensure adequate communicati
is being given.

2.3.
Sign-n sheets for events as wj
as surveys.
bn
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such as: newsletters, Student Cd
of Conduct and teacher letters
home.
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Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 3.1. 3.1. 3.1 o 3.1. B
Many of our students come to ouj Offer Sheltered Principal, Asst. Principal, |Review data frequently with RfFAIR, DRA, EDUSOFT

school not speaking any English

CELLA Goal #3: 2012 Current Percent of Studg

come from a family of non-Englis

Proficient in Writing :
IApopka Elementary Scho

speakers.

ill increase the percental
of students that are
proficient in writing, who
are tested on the CELLA
exam, by 3%.

24% of our current ELL
population that were CELL
tested was proficient in
\Writing.

fstruction and Basic Mainstrean

ICCT, CRT, Instructional
fProgram Models. Sheltered Coaches, Reading Teacher,
supports are Non English Speak¢Fsachers

and Linmted English Speakers at
Beginning and Low Intermediate
Levels
d Bilingual
Paraprofessional supports stude
Imagine Learning
(Computerized Program will be ug
with our ELL students to support
Language and Reading skills
IMS Training —
[Teachers will have ELL strategie
and data available on IMS

CCT will complete a
training with teachers on using
CELLA data to determine ELL
strategies

=3

S

U7

We will have a
(Multilingual Student Education
Services) MSES Resource Teacl
isit Apopka E.S. once a week to
support teachers and ELL studer
Our Instructional
Resource Teachers will work with
struggling students including ELL
Students

her

ts.

and PLC team, as well as at d
meetings to monitor student
progress.

team, CCT, instructional coaci BENCHMARK TESTING,

[8accessMaker, Read 180,
Formative Assessments,
Summative Assessments, FC
and CELLA testing informatio

.

3.2.
Many of our ELL students do not

3.2.

3.2.

Offer Sheltered Principal, Asst. Principal, CRT]

have the background experienc
Schema to relate new informatio
to.

Instruction and Basic Mainstrean|

rogram Models. Sheltered
supports are Non English Speak
and Limited English Speakers at
Beginning and Low Intermediate
Levels

ICCT, Instructional Coaches,
Reading Teacher, Teachers
Brs

=

Bilingual
Paraprofessional supports stude
Imagine Learning
(Computerized Program will be ug

ith our ELL students to support
Language and Reading skills

IMS Training —

eachers will have ELL strategie
and data available on IMS

=3

S

T

3.2.
Review data frequently with R

and PLC team, as well as atd
meetings to monitor student
progress.

3.2.
FAIR, DRA, EDUSOFT

team, CCT, instructional coaci BENCHMARK TESTING,

[8accessMaker, Read 180,
Formative Assessments,
Summative Assessments, FC
and CELLA testing informatio

.
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d CCT will complete a
training with teachers on using
CELLA data to determine ELL
strategies
d We will have a
(Multilingual Student Education
Services) MSES Resource Teac
isit Apopka E.S. once a week to

her

support teachers and ELL studerts.
d Our Instructional
Resource Teachers will work with
struggling students including ELL
Students
3.3. 3.3. 3.3. 3.3. 3.3.
Many of our families of ELL have]AES will host many nights Principal, Asst. Principal, CRT[Keep track of attendance of [Sign-n sheets for events as wj
difficulty communicating withtheir|dedicated to building the bond |CCT, Instructional Coaches, [families of ELL at all events tojas surveys.
child’s teacher or don't feel between the families of ELL and |Reading Teacher, Teachers |ensure adequate communicatipn

comfortable coming to the schoo

the school.
IAES has many staff members wl
are bilingual and can act as

translators so the parent and the
eacher can communicate.
Il important information will be
available in multiple languages
uch as: newsletters, Student C(d
of Conduct and teacher letters
home.

o

is being given.
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needed)

Include only schor-based funded activities/materiand exclude district funded activities/mater

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
A CT was hired to administer testing, | A full time CT position was created and a| 1/2 CT position — General Fund $58,229
elicit parental/community support for ourhighly competent individual was hired. 1/2 CT position — General Fund for
ELL students, plan PLC nights for reading.
parents, provide training and support td
teachers.
A seven hour bilingual ELL para- A seven hour bilingual ELL para- General fund $26,677.40
professional was hired to work with professional was hired
small intervention and remediation
groups within the classrooms to aid in
English language acquisition.
Subtotal: $84,906.40

Technology
Strategy Description of Resources Funding Source oum
Have a computerized reading A computer software was purchased from Free from District $0
intervention program that assists studepthe district and given to AES (Imagine
in English language acquisition that Learning).
adjusts to their individual needs as an
ELL reader and learner.

Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source oum
ESOL endorsement training. All of our teachers b Eespecially the | County professional development. $0

sheltered classroom teachers) will have
ESOL endorsements.

CT will complete a training with teachersFull time CT on staff. See above $0
on using CELLA data to determine ELL
strategies

Subtotal:$0
Other
Strategy Description of Resources Funding Source oum
NA
August 2012
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Subtotal:$0

Total: 84,906.40

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1. As one of several receiving
schools for various district stude|
transfers, we enroll many new

[LA.1. Identify low performing
[gtudents and target extra small
group intervention times during tl

Mathematics Goal

2012 Current

2013 Expected

H#1A:

students every year, therefore,

Increase by 3% - Student;
Who Become Fluent in
Math Operations.
lApopka Elementary Scho|
will implement a successf]
math program through thd
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to m

Level of Level of do not have data to determine wjgehievement. FASTT Math
* - [they are as learners. Implement a school wide math Professional development

Performance:* |Performance:

8% 3104 intervention/enrichment plan wh sessions will provide
8% 0 students are strategically placed lopportunities for teachers to
(94/334) of [(104/330) off monitored. learn new strategies and
sftudents students pedagogies necessary to supfort
taking the [taking the struggling students.
2012 FCAT 2013 FCAT
received a |will receive 3
score of 3. |score of 3.
et

y to increase student

1A.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

1A.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

1A.1. FCAT Data, Benchma
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,

our expectations. In
addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

1A.2. Many students are at low
levels of achievement in
mathematics. They need more
hands on, concrete learning
experiences.

1A.2. All students will use a
problem solving computer-based|
program called ST Math for 90
minutes per week to increase thq
skills in mathematics. This
program uses a non-linguistic

1A.2. Principal, Asst. Principal
Tech. Support Rep., Teachers
Computer Teacher
ir

1A.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Students will chart individual

1A.2. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

approach to mathematics learning progress in data notebooks and
that is specifically tailored to medt celebrate learning gains.
their individual needs.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Time for extra assistance in matiThe teachers will utilize math CRT JAssessments FCAT Data, Benchmark

centers to work with small group:
of students that will receive
additional instruction during the
60min math block.

[The small groups will be arrange|
based upon the most recent datd
available.

Principal
JAsst. Principal

=

Classroom Assessments

Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1. Many students are at low
levels of achievement in
mathematics. They require

1B.1. All students will use a
problem solving computer-based
program called ST Math for 90

1B.1. Principal, Asst. Principal
Tech. Support Rep., Teacherd]
Computer Teacher

1B.1. Review data frequently
with Rtl team and at data
meetings to monitor student

1B.1. FCAT Data, Benchmari
Testing, ST Math Reports,
Formative Assessments,
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Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1B:

Performance:*

Performance:*

instruction that is tailored to theifminutes per week to increase thdir

specific needs.

Increase by 3% - Student
\Who Become Fluent in
Math Operations.

Apopka Elementary Schoft AA scored 3

will implement a successf|

/5% (3/4) of
students who
took the 2017

100% (4/4) of
students takin
the 2013 FAA
will score a 4

4,5 or 6.

or highe.

skills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
that is designed to meet the sped
needs of the individual students.

progress.

Summative Assessments,
FASTT Math

math program through th
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to meg
our expectations. In
addition, professional
learning expgences will bq
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

1B.2. Time for extra assistance i
math.

1B.2.The teachers will utilize ma

of students that will receive
enrichment or remediation

1B.2. CRT

centers to work with small groupgPrincipal

JAsst. Principal

1B.2. Assessments

Classroom Assessments

1B.2. FCAT Data, Benchmari
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,

performance.

instruction and activities during the FASTT Math

60min math block.

[The small groups will be arrangefl

based upon the most recent datd

available.
1B.3. Students have difficulty  [1B.3. Teachers use repetition as|aB.3. 1B.3. 1B.3.
retaining new mathematical eaching strategy, lessons are EQUALS curriculum
concepts. modified based upon student worksheets

Teacher observation with
learning goals and scales
IEP conferences and goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1. Many of these higher
performing students can decreagmath intervention/enrichment plajCRT, Instructional Coaches,
in performance if they are not

Mathematics Goal

H2A:

Increase by 3% - Student;
\Who Become Fluent in
Math Operations.
Apopka Elementary Scho
will implement a successf
math program through thd
Envision math series,
FCAT Explorer, and
tutoring programs

2012 Current

2013 Expected|

challenged and actively engaged

Level of Level of
Performance:* |Performance:*
K19% 22%
(64/334) of |(73/330) of
§tudents students
%aking the [taking the
2012 FCAT |2013 FCAT
received will receive
above a above a
ore of 3. [score of 3.

2A.1. Implement a school wide

where students are strategically

placed in groups and monitored.

2A.1. Principal, Asst. Principal

Reading Teacher, Teachers al
Computer Teacher.

2A.1. StMath Reports,
SuccessMaker data and

ssroom data will be used to|
Firstermine
intervention/enrichment
placement. Focus for instructi
will include high level problem
solving lessons.

2A.1. Formative Assessmentg
Summative Assessments ,
SuccessMaker and ST Math
Reports

throughout the year to me
our expectations. In
addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

2A.2. Many of these higher
performing students can decreageomputer-based program, to
in performance if they are not

challenged and actively engageq

2A.2. Implement ST Math, a

enhance individual learning

utilize math centers to work with

activities during the 60min math
block.

available.

progress and advanced problem
solving problemsThe teachers wi

small groups of students that will
receive enrichment instruction ar]

The small groups will be arrange
based upon the most recent datd

2A.2. Principal, Asst. Principal
CRT, Instructional Coaches,
Reading Teacher, Teachers al
Computer Teacher.

o

|8

2A.2. StMath Reports,
SuccessMaker data and

ssroom data will be used to|
Fiftermine
intervention/enrichment
placement. Focus for instructi
will include high level problem
solving lessons.

2A.2. Formative Assessmentg
Summative Assessments ,
SuccessMaker and ST Math
Reports

2A.3 Maintaining and increasing
number of student scoring at a I¢

4 or 5.

receive enrichment
activities/instruction to attain
greater depth of understanding.

2A.3 PLCs will analyze and discl
student data to determine individ
student strengths and areas that

24.3 Principal, Asst. Principal,
CRT, Instructional Coaches,
Reading Teacher, Teachers al
Computer Teacher.

2A.3 StMath Reports,
SuccessMaker data and

ssroom data will be used to|
Fiftermine
intervention/enrichment
placement. Fags for instruction
will include high level problem
solving lessons.

2A.3 Formative Assessments
Summative Assessments ,
SuccessMaker and ST Math
Reports

2B. Florida Alter nate Assessment: Students

scoring at or above L

evel 7in mathematics.

2B.1. Many of these high
performing students can decreageomputer-based program, to
in performance if they are not

Mathematics Goal

#2B:

Increase by 3% - Student;
\Who Become Fluent in
Math Operations.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

challenged and actively engageq

0% (0/5) of
students
scored at

17% (1/6) of
students will
score at ¢

2B.1. Implement StMath, a
enhance individual learning

solving problems

progress and advanced problem

2B.1. Principal, Asst. Principal
CRT, Instructional Coaches,
Reading Teacher, Teachers a
Computer Teacher.

2B.1. StMath Reports,
SuccessMaker data and

ssroom data will be used to|
eratermine
intervention/enrichment
placement. Focus for instructi
will include high level problem
solving lessons.

2B.1. Formative Assessmentg
Summative Assessments ,
SuccessMaker and ST Math
Reports
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popka Elementary Schofilevel 7 in

ill implement a successf|\Math.
math program through thq
Envision math series,
FCAT Explorer, and
utoring programs
hroughout the year to meet

Level 7 in
Math.

our expectations. In
laddition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

2B.2. All students need to be
constantly monitored to ensure t
they are performing to the
potential.

2B.2.The teachers will utilize maj
centers to work with small group:
of students that will receive
lenrichment instruction and
activities during the 60min math
block.

[The small groups will be arrange|
based upon the most recent datd
available.

2B.2. Principal, Asst. Principal
ICRT, Instructional Coaches,

Computer Teacher.

=

2B.2. StMath Reports,
SuccessMaker data and

termine
intervention/enrichment
placement. Focus for instructi
will include high level problem
solving lessons.

Reading Teacher, Teachers altrstroom data will be used to|
de

2B.2. Formative Assessmentg
Summative Assessments ,
SuccessMaker and ST Math
Reports

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3B.1. As one of several receivin

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

H3A:

Performance:*

Performance:*

students every year, therefore,

they are as learners.

Increase by 3% - Student
\Who Become Fluent in
Math Operations.
IApopka Elementary Scho
will implement a successf
math program through thq
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to me
our expectations. In

For the 2012
FCAT, 64%
{214/334) of
students mad
Learning
Gains in
Mathematics.
et

For the 2013
FCAT, 67%
(221/330) of
students will
make
Learning
Gains in
Mathematics.

B.1. Identify low performing

schools for various district studefgtudents and target extra small
transfers, we enroll many new |group intervention times during tl

y to increase student

do not have data to determine wjaaghievement.

Implement a school wide math
intervention/enrichment plan whq
students are strategically placed
monitored.

3B.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

3B.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Professional development
sessions will provide
opportunities for teachers to
learn new strategies and
pedagogies necessary to supf
struggling students.

3B.1. FCAT Data, Benchmal
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

3B.3. Many students are at low
levels of achievement in
mathematics. They require

specific needs.

3B.3. All students will use a
problem solving computer-based|
program called ST Math for 90

instruction that is tailored to theifminutes per week to increase thg

skills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
that is designed to meet the sped
needs of the individual students.
Also, before school math tutoring
will be available to all students
requiring extra assistance.

3B.2. Principal, Asst. Principal
Tech. Support Rep., Teachers
Computer Teacher

ir

«Q

3B.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

3B.2. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

3B.3. Time for extra assistance i
math

8B.3. The teachers will utilize ma
centers to work with small group:
of students that will receive
enrichment or remediation

instruction and activities during t
60min math block.

[The small groups will be arrange|
based upon the most recent datd
available.

3B.3. CRT
Principal

JAsst. Principal
e

|

3B.3. Assessments

Classroom Assessments

3B.3. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.

3B.1. As one of several receivin

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

#3B:

Performance:*

Performance:*

tudents every year, therefore,

they are as learners.

3B.1. Identify low performing

schools for various district studefgtudents and target extra small
transfers, we enroll many new [group intervention times during t

y to increase student

do not have data to determine wfaahievement.

Implement a school wide math

3B.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

3B.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Professional development

3B.1. FCAT Data, Benchma
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

~

~
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Increase by 3% - Student;
\Who Become Fluent in
Math Operations.
Apopka Elementary Scho
will implement a successf
math program through thq
Envision math series,
FCAT Explorer, and
tutoring programs

100% (5/5) of
students mad
Learning

gains in

eading.

100% (6/6) off
students will
make
Learning
Gains in
Reading.

intervention/enrichment plan wh
students are strategically placed
monitored.

sessions will provide
opportunities for teachers to
learn new strategies and
pedagogies necessary to supg
struggling students.

throughout the year to meg
our expectations. In
addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

3B.2. Many students are at low
levels of achievement in
mathematics. They require

instruction that is tailored to theijminutes per week to increase thq

specific needs.

3B.2. All students will use a
problem solving computer-based
program called ST Math for 90

skills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
that is designed to meet the speq
needs of the individual students.
Also, before school math tutoring
will be available to all students
requiring extra assistance.

3B.2. Principal, Asst. Principal
Tech. Support Rep., Teacherd]
Computer Teacher
ir

3B.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

3B.2. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

3B.3. Time for extra assistance i
math

8B.3. The teachers will utilize ma

of students that will receive

lenrichment or remediation
instruction and activities during tf
60min math block.

The small groups will be arrange
based upon the most recent datd
available.

centers to work with small groupgPrincipal

3B.3. CRT
JAsst. Principal
e

)|

3B.3. Assessments

Classroom Assessments

3B.3. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1. As one of several receiving

Mathematics Goal #4

2012 Current

2013 Expected|

Increase by 3% - Student

students every year, therefore,

they are as learners.

\Who Become Fluent in
Math Operations.
IApopka Elementary Scho
will implement a successf
math program through thq
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to me
our expectations. In

58.8% of the

Bhwest 25%

made
Learning
Gains.

et

Level of Level of
Performance:* [Performance:*
In 2012, In 2013,

61.8% of the
lowest 25%
made
Learning
Gains.

schools for various district studefgtudents and target extra small
transfers, we enroll many new |group intervention times during tl

do not have data to determine wjaaghievement.

MA.1. Identify low performing

y to increase student

Implement a school wide math
intervention/enrichment plan whq
students are strategically placed
monitored.

4A.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

4A.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Professional development
sessions will provide
opportunities for teachers to
learn new strategies and
pedagogies necessary to supf
struggling students.

4A.1. FCAT Data, Benchmal
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

4A.2. Many students are at low
levels of achievement in
mathematics. They require

specific needs.

4A.2. All students will use a
problem solving computer-based|
program called ST Math for 90

instruction that is tailored to theifminutes per week to increase thdi

skills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
that is designed to meet the sped
needs of the individual students.
Also, before school math tutoring
will be available to all students
requiring extra assistance.

4A.2. Principal, Asst. Principal
Tech. Support Rep., Teachers
Computer Teacher
r

«Q

4A.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

4A.2. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

4A.3. Time for extra assistance i
math

[4A.3. The teachers will utilize ma|
centers to work with small group:
of students that will receive
enrichment or remediation

instruction and activities during t
60min math block.

[The small groups will be arrange|
based upon the most recent datd

4A.3. CRT
Principal

JAsst. Principal
e

|

available.

4A.3. Assessments

Classroom Assessments

4A.3. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

reducetheir achievement
gap by 50%.

44% achiev

5A. In six year s school will[Baseline data 2010-2011

ed proficiency

47% of students achieved
proficiency.
Goal was to have 49% achieve

Mathematics Goal #5A:

Our goal is to reduce the achievement gap by 50ur.
baseline data for 2010-2011 was 44% in Math. @ai & to
have 72% of students at proficiency by 2016-2017.

Goal is to have 53% achieving
proficiency.

proficiency. The goal was not m|

2)

t.

Goal is to have 58% achieving
proficiency.

Goal is to have 63% achieving
proficiency.

Goal is to have
67% achieving
proficiency.

Goal is to have
72% achieving
proficiency.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1. As one of several receivin

students every year, therefore,

Mathematics Goal

2012 Current

2013 Expected

#5B:

they are as learners.

Increase by 3% - Studen
\Who Become Fluent in
Math Operations.
[Apopka Elementary Sch

will implement a successff*merican

math program through th
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to me
our expectations. In

Level of Level of
Performance:* |Performance:*
hite: 38.7% |Less than:

Black: 62.4%
Hispanic: 54.59
sian: NA

[White: 35.7%
Black:59.5%
Hispanic:51%
JAsian:NA

ndian: NA

JAmerican
Indian: NA will
not make
satisfactory
progress in
math.

do not have data to determine wjgahievement.

Implement a school wide math
intervention/enrichment plan whd
students arstrategically placed al
monitored.

65B.1. Identify low performing
schools for various district studefgtudents and target extra small
transfers, we enroll many new [group intervention times during t

y to increase student

5B.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

5B.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Professional development
sessions will provide
lopportunities for teachers to
learn new strategies and
pedagogies necessary to supf
struggling students.

5B.1. FCAT Data, Benchma
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

~

addition, professional
learning experiences will
made available to all
faculty in order to enhanc]
their understanding and
instruction in mathematic

5B.2.
Many students are at low levels

to their specific needs.

achievement in mathematics. THprogram called ST Math for 90
require instruction that is tailoredminutes per week to increase thg
skills in mathematics. This

program uses a non-linguistic
approach to mathematics learnin|

5B.2. All students will use a

needs of the individual students.

requiring extra assistance.

oblem solving computer-based|

hat is designed to meet the sped

Iso, before school math tutoring
ill be available to all students

5B.2. Principal, Asst. Principal
Tech. Support Rep., Teacherd]
Computer Teacher
ir

«Q

5B.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

5B.2. FCAT Data, Benchmari
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math
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5B.3. Time for extra assistance i

math

of students that will receive

enrichment or remediation

instruction and activities during the

60min math block.

The small groups will be arrangef
based upon the most recent datd

available.

5B.3. The teachers will utilize maf5B.3. CRT
centers to work with small groupgPrincipal

JAsst. Principal

5B.3. Assessments

Classroom Assessments

5B.3. FCAT Data, Benchmari
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1. As one of several receivin

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H5C:

Performance:*

Performance:*

students every year, therefore,

they are as learners.

Increase by 3% - Student;
\Who Become Fluent in
Math Operations.
Apopka Elementary Scho
will implement a successf|
math program through thd
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to m

59.8% of ELL

students did not|

make satisfactol
rogress in 2011
ath.

Less than 56.8Y
of ELL students
did not make
isatisfactory
progress in 201
Math.

schools for various district studefgtudents and target extra small
transfers, we enroll many new |group intervention times during tl

do not have data to determine wjaaghievement.

5C.1. Identify low performing

y to increase student

Implement a school wide math
intervention/enrichment plan whq
students are strategically placed
monitored.

5C.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

I5C.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Professional development
sessions will provide
opportunities for teachers to
learn new strategies and
pedagogies necessary to supf
struggling students.

5C.1. FCAT Data, Benchmal
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

our expectations. In
addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

5C.2. Many students are at low
levels of achievement in
mathematics. They require

specific needs.

instruction that is tailored to theifminutes per week to increase thg

5C.2. All students will use a
problem solving computer-based|
program called ST Math for 90

skills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
that is designed to meet the sped
needs of the individual students.
Also, before school math tutoring
will be available to all students
requiring extra assistance.

5C.2. Principal, Asst. Principal
Tech. Support Rep., Teachers
Computer Teacher
ir

«Q

I5C.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

5C.2. FCAT Data, Benchmar
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

math

5C.3. Time for extra assistance i{5C.3.The teachers will utilize ma

centers to work with small group:
of students that will receive
lenrichment or remediation
instruction and activities during t
60min math block.

[The small groups will be arrange|
based upon the most recent datd
available.

5C.3. CRT
Principal

JAsst. Principal
e

|

5C.3. Assessments

Classroom Assessments

5C.3. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1. As one of several receivin
schools for various district stude

transfers, we enroll many new

5D.1. Identify low performing

5D.1. Principal, Asst. Principal
Staffing Specialist, Teachers

udents and target extra small
group intervention times during tl

I5D.1. Review data frequently
with Rtl team and at data

e

5D.1. FCAT Data, Benchmal
Testing, ST Math Reports,

meetings to monitor student

Formative Assessments,
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Goal
#5D:

Increase by 3% - Student
\Who Become Fluent in
Math Operations.
IApopka Elementary Scho
will implement a successf
math program through thq
Envision math series,
FCAT Explorer, and
tutoring programs
throughout the year to meg
our expectations. In
addition, professional
learning experiences will
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

2012 Current

2013 Expected

students every year, therefore,

they are as learners.

Level of Level of
Performance:* [Performance:*
in 2012, In 2013, less
80.8% of than 73.8% ¢
SWD did not |[SWD did not
Phake make
satisfactory [satisfactory
progress in  [progress in
Math. Math.

et

y to increase student

do not have data to determine wjaahievement.

Implement a school wide math
intervention/enrichment plan wh
students are strategically placed
monitored.

land

progress.

Professional development
sessions will provide
opportunities for teachers to
learn new strategies and
pedagogies necessary to supg
struggling students.

Summative Assessments,
FASTT Math

5D.2. Many students are at low
levels of achievement in
mathematics. They require
instruction that is tailored to thei
specific needs.

5D.2. All students will use a
problem solving computer-based
program called ST Math for 90

minutes per week to increase thd
skills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
hat is designed to meet the speq
needs of the individual students.

Iso, before school math tutoring

ill be available to all students
requiring extra assistan

5D.2. Principal, Asst. Principal
Tech. Support Rep., Teacherd]
Computer Teacher
ir

I5D.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

5D.2. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

math.

5D.3. Time for extra assistance i5D.3. The teachers will utilize ma

centers to work with small group:
of students that will receive
lenrichment or remediation
instruction and activities during t
60min math block.

he small groups will be arrange
based upon the most recent datd
available.

5D.3. CRT
Principal

JAsst. Principal
e

)|

5D.3. Assessments

Classroom Assessments

5D.3. FCAT Data, Benchmark
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1. As one of several receivingbE.1. Identify low performing
schools for various district studefgtudents and target extra small
transfers, we enroll many new |group intervention times during tl

Mathematics Goal

HOE:

Increase by 3% - Student;
\Who Become Fluent in
Math Operations.

Apopka Elementary Schoflinch studenfreduced lunch

will implement a successf|

math program through thd

Envision math series,
FCAT Explorer, and
tutoring programs

throughout the year to me

our expectations. In
addition, professional
learning experiencesill be
made available to all facu
in order to enhance their
understanding and
instruction in mathematicy

2012 Current

2013 Expected

students every year, therefore, y to increase student
do not have data to determine wjaehievement.
they are as learners. Implement a school wide math

and reduced

did not make
satisfactory
progress in
math.

et

60.4% of freg

Level of Level of
Performance:* |Performance:*
in 2012, In 2013,less

than 57% of
free and

students will
not make
satisfactory
progress in
math.

monitored.

intervention/enrichment plan whq
students are strategically placaul

5E.1. Principal, Asst. Principal
Staffing Specialist, Teachers
e

I5E.1. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

Professional development
sessions will provide
opportunities for teachers to
learn new strategies and

struggling students.

pedagogies necessary to supf

5E.1. FCAT Data, Benchmal
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

5E.2. Many students are at low [5E.2. All students will use a
levels of achievement in problem solving computer-based|
mathematics. They require program called ST Math for 90
instruction that is tailored to theifminutes per week to increase thg
specific needs. kills in mathematics. This
program uses a non-linguistic
approach to mathematics learnin|
hatis designed to meet the spec
needs of the individual students.
Iso, before school math tutoring
ill be available to all students
requiring extra assistance.

5E.2. Principal, Asst. Principal
Tech. Support Rep., Teachers
Computer Teacher
ir

5E.2. Review data frequently
with Rtl team and at data
meetings to monitor student
progress.

5E.2. FCAT Data, Benchmari
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

5E.3. Time for extra assistance if5E.3. The teachers will utilize mg
math.
of students that will receive
enrichment or remediation
instruction and activities during tf]
60min math block.

he small groups will be arrange|
based upon the most recent datd

available.

centers to work with small groupgPrincipal

6E.3. CRT
JAsst. Principal
e

|

5E.3. Assessments

Classroom Assessments

5E.3. FCAT Data, Benchmari
Testing, ST Math Reports,
Formative Assessments,
Summative Assessments,
FASTT Math

End of Elementary School Mathematics Goals
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Rule 6A-1.099811

Revised April 29, 2011

52

=



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
—/' Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012

Rule 6A-1.099811

Revised April 29,

2011

54




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier

Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gainsin mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
4A.2. 4A2. 4A2. 4A2. 4A2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

N/A

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, 5B.1. oB.1. SB.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'
making satisfactory progressin mathematics. |jispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
4oB: Level of Level of l/American Indian:
— Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Based on the analysis of student achievement ddta

Problem-Solving Process to I ncrease Student Achievement

in need of improvement for the following group:

reference to “Guiding Questions,” identify and defareas

E! Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #]2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

1.1.

1.1.

1.1. 1.1

Based on the analysis of student achievement ddita 3

1.2.

1.3.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

in need of improvement for the following group:

reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #2012 Current [2013 Expected

Level of Level of
N/A

Performance:* |Performance:*

2.2.

2.1.

2.1.

2.1,

2.3.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.
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Rule 6A-1.099811
Revised April 29, 2011

60




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

N/A

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
N / A Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
N / A Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
N / A Performance:* |Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:

N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject PLeCl:nS(/eoarder (e.q., Plafs,(:s#:éiscidgg)ade level, |Jand SChedrl::Z:tgr?é;%j frequenc Strategy for Follow-up/Monitoring for Monitoring
Follow up training with ST Math
ST Math Training Grades 2-5 Company Teachers new to the grade IdSeptember 13, 2011 Representative and discussion [Principal/Asst. Principal
Representativgand ST Math /2 day training sessions on analysis of reports |Teachers/Computer Teacher
generated
SuccessMaker apql All teachers new to the All teachers will be traineon'gomg discussions aboqt . _[Principal/Asst. Principal
FASTT Math Training [Grades 2-5 [Team Leaders generated reports at planning tim
software programs by September 30, 2011 . Teachers/Computer Teacher
meetings throughout the year.
Lesson Study — . . . . o o .
- Reading Coac . Meet monthly during Meet to discuss observations andPrincipal/Asst. Principal /Readit
Developing Norms anfAll Grades incioal School wide lanning ti flacti I deli d h/ h
Procedures Principa planning time reflections on lessons delivered |Coach/Teachers
Data Analysis: Princinal/Rtl 3 times/year right after |Monitor progress of instruction and
SuccessMaker/FAST‘lAII Grades Team? School wide administration of tests arfreview data at planning time/earlyPrincipal/Asst. Principal/Rtl
Math/EDUSOFT Teachers 2 times/month for release Wednesdays to determin|Leadership Team/Teachers

Benchmark Testing

generated reports.

effectiveness.
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Formative Assessment

Principal/Read: . 2 times/month for each |Bring teacher/student evidence ojPrincipal/Asst. Principal/Rtl
Process/Power All Grades School wide . . . .

. i ng Coach new mathematics concefgmath concept being studied. Leadership Team/Teachers
Standards Discussion$
Beginning Thinking Principal/ Bring teacher/student evidence o

Maps Training All Grades

Thinking Map9d
Trainers

New teachersefresher for
Interested veteran teachers

4 to 5 sessions to ensurg
implementation

comprehension strategy being
studied.

Principal/ Thinking Maps Traing

Planning for small
group instruction in
math /math homework

During grade level
meetings at planning tim
and early release

Follow up Reflection

Principal/Asst. Principal/

Differentiation of mathA" Grades [Team Leader [School wide Wednesdays meetings/Debrief on sessions Teachers
X ; observed
instruction
During grade level
Lesson Study Training Lesson Study g‘ne deggﬂs ?égfgenmg tim Follow up Reflection Principal/Asst. Principal/Lesson
5 Grade Facilitators |5 Grade y . meetings/Debrief on sessions  |Study Facilitators/S grade
- \Wednesdays during
Prinicpal observed Teachers
November/Decemb
January
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Increase student problem solving skills | StMath Software Program General Fund $3,500
and increase student achievement
Increase student math skills and increage&SuccessMaker Software Program RenewalGeneral
student achievement License Fee
Tutoring program that runs 4 mornings pThree teachers will have to be paid for thg SAI $1,289
week for 45min a time. time worked.
Subtotal: $4,789
Technology
Strategy Description of Resources Funding Source ouxrh

Increase student problem solving skills
and increase student achievement

StMath Software Program

General Fund

$3,500 (iredduabove)

Increase student math skills and increa

beSuccessMaker Software Program ReneWTIGeneraI

student achievement License Fee
Subtotal:$0
Professional Development
Strategy Description of Resources Funding Source o
Increase student problem solving skills | StMath Software Program training by St | General Fund $3,500 (included above)
and increase student achievement Math personnel.
Subtotal:$0
Other
Strategy Description of Resources Funding Source o
None
Subtotal:$0
Total: $4,789

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1.Students lack of the
background knowledge in
science therefore, they come

with many misconceptions.

Science Goal #1A: [2012 Current [2013 Expected
In comparing the lasf-evelof  JLevelof
five years of FCAT Performance:* |Performance:
Science, Bgrade |07 of 8 [22% of &
students have grade grade _
consistently scored students  |students wil
extremely below a scoreda  [score a
Level 3 which is level 3in  [Level 3 or
considered high Science.  [above on
standards. FCAT
Science.
[Teachers will focus
on the district Sciend
standards, essential
labs, and task analys

1A.1.The School Leadership
Council will develop and help
implement a school wide plar]
for enhanced science
instruction that increases
student achievement.

Use the same reading

teaching of science to better
help students construct
understanding of “Big Idea”
concepts.

The math and science schoo
committee will host a math a
science night for parents and
students to come and develo
their STEM knowledge and
abilities.

comprehension strategy for the

1A.1.Principal/Asst.
Principal/School Leadershi
ICouncil

[Teachers, Science teacher

=)

1A.1. Monitor progress of
[instruction and review data
planning time/early release
\Wednesdays to determine
effectiveness.

1A.1. EDUSOFT Science
assessments, FOCUS
assessments fof5
grade/Formative
Assessments/

Summative
Assessments/Lab
lessons/FCAT Science for
5 grade

documents that driv
instruction along with
assistance from our

1A.2.As generalistglementar
teachers have not been giver
extensive professional

1A.2. The part-time science
teacher will assist the grade
level teachers in professional

1A.2. Principal/Asst.
Principal /School Leadersh
Council/Teachers

1A.2. Monitor progress of

planning time/early release

ipstruction and review datalassessments, FOCUS

1A.2 EDUSOFT Science

assessments fof5

part-time Science development in science. development opportunities to \Wednesdays to determine |grade/Formative
teacher. increase their scientific effectiveness. Adjust Assessments/
knowledge and ways to instruction accordingly. Summative
successfully teach the Assessments/Lab
strategies. Lessons/FCAT Science fo
5t grade
1A.3. Students lack sciend@A.3. Each grade level wil[1A.3. Principal /School [LA.3. Monitor progress q1A.3. Each grade level
\vocabulary necessary to bfocus on the necessary |Leadership instruction and review |will focus on the
successful. They need |vocabulary that is Council/Teachers data at planning time/eajnecessary vocabulary th
hands on experiences andconsidered essential for e release Wednesdays to fis considered essential
concrete learning "Big Idea” taught at each determine effectivenessfeach “Big ldea” taught g
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experiences. grade. The Science teacher Adjust instruction each grade. The Scien
will assist in the accordingly. teacher will assist in the
implementation and implementation and
planning. planning.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.Students lack of the
background knowledge in
science therefore, they come

Science Goal #2A:

In comparing the las

with many misconceptions.

five years of FCAT
Science, B grade
students have
consistently scored
extremely below a
Level 3 which is
considered high
standards.

Teachers will focus
on the district Sciend
standards, labs, and

2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
In 2012, 6% |In 2013, 9%
of students |of students
received a 4|will receive a
or5onthe [4ora5onth
FCAT FCAT
Science. Science.

2A.1.The School Leadership
Council will develop and help
implement a school wide pla
for enhanced science
instruction that increases
student achievement.

Use the same reading

teaching of science to better
help students construct
understanding of “Big Idea”
concepts.

The math and science schoo
committee will host a math ar
science night for parents and
students to come and develo
their STEM knowledge and
abilities.

comprehension strategy for the

2A.1.Principal/Asst.
Principal/School Leadershi
ICouncil

Teachers, Science teacher

L=}

2A.1. Monitor progress of

planning time/early release
\Wednesdays to determine
effectiveness.

[instruction and review datajlassessments, FOCUS

2A.1. EDUSOFT Science

assessments fof"5
grade/Formative
Assessments/

Summative
[Assessments/Lab
lessons/FCAT Science for
5 grade

task analysis
documents that drivd
instruction along with
assistance from our
part-time Science
teacher.

2A.2.As generalistglementar
teachers have not been give
extensive professional
development in science.

2A.2. A part-time science
teacher provides all'5grade
students with at least one
essential laboratory experien
per week. The part-time

ith the 4" and %" grade level
teachers to help them
coordinate the lab to the
standard they are currently
teaching.

science teacher also plans all.

2A.2. Principal/Asst.
Principal /School Leadersh
Council/Teachers,

[fcience teacher.

2A.2. Monitor progress of

planning time/early release
\Wednesdays to determine
effectiveness. Adjust
instruction accordingly.

lipstruction and review datajassessments, FOCUS

2A.2 EDUSOFT Science

assessments fof5
grade/Formative
Assessments/

Summative
Assessments/Lab
Lessons/FCAT Science fo
5 grade

2A.3. Students lack science
vocabulary necessary to be
successful. They need hands on

lexperiences.

lexperiences and concrete learni 9

2A.3. Each grade level will
focus on the necessary
\vocabulary that is considered
ssential for each “Big Idea”
taught at each grade. The
Science teacher will assist in
the implementation and
planning.

2A.3. Principal /School
Leadership
Council/Teachers

2A.3. Monitor progress of
instruction and review datal
planning time/early release
\Wednesdays to determine
effectiveness. Adjust
instruction accordingly.

2A.3. Each grade level
will focus on the

necessary vocabulary t
is considered essential
each “Big Idea” taught &
each grade. The Scien
teacher will assist in the
implementation and

Ce

planning.
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2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.

Science Goal #2B: [2012 Current |2013Expected

Performance:* |Performance:*

Level of Level of
N/A

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

support.

through common assessments.

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring i .
| PLC Leader school-wide) frequency of meetings) 9
5" grade co-teaching Part-time All 5t grade teachers will plan . .
with a part-time 5t Grade Science . . Continuous monitoring of studenjClassroom teachers and resou
: . and co-teach lessons with th{Daily/weekly
Science teacher. Science. teacher on Science teacher through common assessments. [teachers.
staff. '
A" grade co-teaching Part-time All 41 grade teachers will plan . .
with a part-time 4t Grade Science . . Continuous monitoring of studenjClassroom teachers and resou
. . and co-teach lessons with th|Daily/weekly
Science teacher. Science. teacher on Science teacher through common assessments. [teachers.
staff. )
3" grade co-teaching Part-time All 3™ grade teachers will plgn . .
with a part-time 3 Grade Science . . Continuous monitoring of studenjClassroom teachers and resou
: . and co-teach lessons with th{Daily/weekly
Science teacher. Science. teacher on Science teacher through common assessments. [teachers.
staff. )
Science Boot camp 45t grades [Vendor All 41750 grade teachers. One training with ongoinj{Continuous monitoring of studenjClassroom teachers and resou

teachers.

Science Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeididgtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Science Bootcamp Manipulatives, work/text booksl group | General Fund $6,487.95
training.

Subtotal: $6,487.95
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0

Professional Development
Strategy Description of Resources Funding Source ouxrh
August 2012
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Science Bootcamp

Professional Development training

General Fund

$675

In house professional development.

Science teachers

General Fund

$30,000 for part time Science Taache

Subtotal: $30,675

Other

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:$0

Total: $37,162.95

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

IWriting Goal #1A:

IApopka Elementary

School will
implement a
successful writing
program through
\Write From the
Beginning. In additio
, professional learnin
experiences in
Thinking Maps will
be available to all
faculty in order to
enhance their
understanding and

instruction in writing.

1A.1 1A.1. 1A.1. 1A.1. 1A.1.

nwriting. A large populgtion of ESOL AI_I _grade_slwill train students to Pr?nc@paI/Asst. Re\_/iev_v student writing samplg8vriting Rub_r_ics, FCAT Writes
students provides a challenge fojutilize writing rubrics to score thejPrincipal/Teachers/CRT periodically. Student Writing Samples

2012 Current |2013 Expected@chieving proficiency at Level 4 ifwritten work. They will analyze

Level of Level of writing due to limited English leach other’s work and become vgry

Performance:* [Performance:* [Proficiency. proficient in knowing each level df

57% of 7% of the rubric.

students students will

scored at the|score at the

3.0 level and [3.0 level and

higher. higher.

42% will

42% scored |[score 3.0

3.0 18% will

15% scored |score 3.5

3.5 12% will

10% scored |score 4.0 ang

4.0 and higher.

higher.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

There is no consistently used
\Writing curriculum.

The grade levels were assigned
pieces from “Write From The
Beginning” to use as a foundatio
for writing and to develop a
common language of writing
rubrics.

Principal/Asst.
Principal/Teachers/CRT/Read
[coach and instructional coach

periodically and utilize
idassroom data.

Review student writing samplg8Vriting Rubrics, FCAT Writes
Student Writing Samples

1A.3.
\Writing is restricted to
Narrative and Persuasiv

1A.3.

Provide various writing
experiences using "Write fron
the Beginning" and Thinking
Maps to strengthen style of

1A.3.
[Teachers
PLC

1A.3.

\Writing samples collected
and examined

4 times a year.

1A.3.

\Writing samples

riting.
1A.4. 1A.. 1A.4. 1A.4. 1A.4.
Based upon school-wide Teachers will receive grade [Teachers \Writing samples collected |Writing samples
writing prompts, there is a  |level trainings on how to PLC land examined
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performance deficiency in
conventions and organizatior
student writings.

effectively instruct the studen
utilizing thinking maps and
other organizers.

(S

4 times a year.

1B. Florida Alter nate Assessment:
scoring at 4 or higher in writing.

Students

1B.1
A large population of ESOL
students provides a challengg

\Writing Goal #1B:  [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Apopka Elementary

for achieving proficiency at
Level 4 in writing.

1B.1.

utilize writing rubrics to score
their written work. They will
analyze each other’s work an|
become very proficient in

1B.1.

All grades will train students t@rincipal/Asst.

Principal/Teachers/CRT

d

1B.1.
Review student writing
samples periodically.

1B.1.

\Writing Rubrics, FCAT
\Writes, Student Writing
Samples

faculty in order to
enhance their
understanding and
instruction in writing.

There is no consistently used
\Writing curriculum.

pieces from “Write From The

Beginning” to use as a

foundation for writing and to

develop a common language
riting rubrics

The grade levels were assignBdincipal/Asst.

Principal/Teachers/CRT/R
ding coach and instruction
coaches.

of

Review student writing
mples periodically and
tilize classroom data.

School will 100% (2/2) 0{100% (2/2) of knowing each level of the
implement a students students will rubric.
successful writing scored at the|score at the 4
level and level and
program through higher. higher.
\Write From the
Beginning. In
addition, professiond!
learning experiences
in Thinking Maps wil
be available to all 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

\Writing Rubrics, FCAT
\Writes, Student Writing
Samples

1B.3
Limited vocabulary experienc

1B.3

of Word Wallls

1B.3

Implementation and active ugPrincipal, Assistant Princip

CRT, Reading Coach

1B.3
Examine writing samples

Classroom Observations

1B.3
OCPS Writing Rubric
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

le

PD Content /Topic PD Eacilitator PD Participants Target Dates (e.g. , Ear
and/or PLC Focus Grade P Release) and Scheduld .. | Person or Position Responsih)
. and/or (e.g., PLC, subject, grade| Strategy for Follow-up/Monitorin L
Level/Subject ! (e.g., frequency of for Monitoring
PLC Leader level, or school-wide) :
meetings)

All teachers will be
trained and will ) \Writing prompts will be examined

implement specific  |[K-5 CRT Teachers ggﬁember 2012-March 4 times a year during PLC CRT
quarterly school-wide meetings.
writing prompts
\Word Walls K-5 CRT Teachers August 2012 Obaton CRT
All teachers will i \Writing prompts will be examined
receive PD on ThinkinK-5 CRT Teachers ggf;ember 2012-March 4 times a year during PLC CRT
Maps meetings.
All teachers will i \Writing prompts will be examined
receive Write from thgk-5 CRT Teachers ggﬁember 2012-March 4 times a year during PLC CRT
Beginning PD meetings.

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Units of Study Materials are on campus Included in General Fund. $0

Write from the Beginning Workbooks and PD

Subtotal:$0

Technology

Strategy Description of Resources Funding Source ouxrh

None $0

Subtotal:$0

Professional Development

Strategy Description of Resources Funding Source ouxrh

Write from the Beginning In-house PD. Included iar@ral Fund. $0
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Subtotal: $0
Other
Strategy Description of Resources Funding Source ouxrh
None
Subtotal: $0
Total: $0

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

83




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early P Position R ible f
and/or PLC Focus Level;guet})'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring erson or M%srlli;g?in esponsibie for
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtindedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
August 2012
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Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
August 2012
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Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
A large population of Apopka
Elementary students are on free

IAttendance Goal #1:

JAttendance is a top priorit
at Apopka Elementary
School. If students are n
in class, we won't have ar
opportunity to meet their
academic needs. AES'’s
goal is to have 100% of o

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

reduced lunch and have great
difficulty with reliable
transportation.

ClAES’s averagt

%

students here on a regulajthan 93%.

basis, we are focusing on
having an average month
attendance of 96.25%.

JAES’s averagt

1.1.
IWe will have contests for classeq
that have 100%ttendance rates fi
the week to win a chance to win
two dolphin lights that will be
redistributed each week.

Mr. Montgomery, guidance
counselor, will be monitoring

1.1.
The assistant principal and
guidance counselor.

1.1.
Utilizing EDW's attendance
data.

1.1.
Utilizing EDW'’s and SMS'’s
attendance features.

Students being tardy due to takin
too long at the school breakfast ¢
due to a long breakfast line.

Ipossible with a goal of by 7:50an

@pen the breakfast up as soon ag\dministration and breakfast

Imonitors.

Utilizing EDW's attendance d&
and a visual inspection of
students remaining in the
cafeteria after the tardy bell.

ttendance ratejattendance rate attendance/tardy rates and having
lwas 95.82% for jwill be 96.25% meetings with parents once stud
the year and  [for the year and reach certain attendance/tardy
never hada  |will never have levels.
ihonth of less  |month of less
than 94%.
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
198 150
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
128 115
1.2. 1.2. 1.2. 1.2. 1.2.

Utilizing EDW'’s, SMS'’s
attendance features and com
sense.

1.3.

1.3.

1.3.

1.3.

1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus L RELS and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring (Slkeln) e |FeRITeI] RS [l s
evelSubject PLC Leader school-wide) frequency of meetings) g
Attendance and SMS |Attendance . Continuous monitoring of Attendance clerk and
training clerk OCPS Attendance Clerk continuous attendance rates and submittals.[administration.
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Monitoring of attendance Attendance clerk/registiad guidance Included in general fund. No additional funds reedi
counselor.
Subtotal: $0
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal: $0
Other
Strategy Description of Resources Funding Source oum
Subtotal: $0
August 2012
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‘ Total: $0

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

1.1

1.2

Apopka Elementar
School will reduce
the amount of In-
School suspension
by 10% (3).

Apopka Elementar
School will reduce
the amount of In-
School suspension
by 10% (4).

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School

Suspensions
32 29

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

26 23

2012 Total 2013 Expected

Out- of- School

Number of Owv-of-  |Number of

School SuspensiondOut-of-School
Suspensions

43 39

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

Out- of-School

30

27

1.1. Referrals are written fo
lesser offenses that should
have been handled in the

classroom.

[1.1. At the beginning of the
school year, develop and prac
daily routines and procedures
that ensure a responsible,
respectful classroom where
students feel valued and safe.

Conduct sessions with studen
new to Apopka at least once &
month to go over expectations

Provide discussions on what
constitutes legitimate reasons
referral writing.

Principal/Dean

7]

1.1. Principal/Assistant

1.1. Review referral rates of
individual teachers to ascertain
where some classroom
management professional
development is needed.

1.1.CDW discipline data and A
referral input.

1.2. There is a lack of
consistent expectations and
consequences regarding
student behavior.

1.2. Implement Conscious
Discipline practices and the
Northeast Foundations princip,

role in being responsible and
good citizens

to help students internalize thgi

1.2. Principal/Asst.
Principal/Staff

=

1.2. Review number of student
referrals quarterly

1.2.CDW discipline data and A
referral input.

1.3. New teachers may ha
inadequate classroom
management skills.

F.3. New teachers will receive
mentor to assist them with
creating classroom rules and
procedures. The Assistant
Principal will provide ongoing
support and guidance in regar
to classroom management an

4.3. Mentoring
Teacher/Assistant
Principal/Dean.

s

discipline.

1.3. Review referral rates of
individual teachers to ascertain
where some classroom
management professional
development is needed. .

1.3.CDW discipline data and A
referral input.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Conscious Discipline Principal/Tead On-going arade level
Practices Review K-5 hers/Reading [School wide going g Grade Level Discussions Principal/Asst. Principal/Dean
meetings all year

Coach/Dean

Northeast Foundatic Principal/Teag On-going arade level

Behavior Principles |K-5 hers/Reading [School wide going g Grade Level Discussions Principal/Asst. Principal
Coach meetings all year

Suspension Budget (Insert rows

as needed)

Include only schor-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:$0

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal: $0

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Classroom Management training

Dean and AP

Inclildézkeneral Fund 0

School-wide CHAMPS expectations an

dAdministrative team

training

Included in General Fund 0

Subtotal: $0

Other

Strategy

Description of Resources

Funding Source

oumh

NA
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Subtotal: $0

Total: $0

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
JAttendance problems prohi

Dropout Prevention

Goal #1:

Dropout prevention begins
the Kindergarten level.

IApopka Elementary expec

from high school with a

all their students to graduajGraduation Rate:

1.1.
To have 100% classroom wee]

1.1.
Principal/Assistant

1.1.

Examining attendance data from

1.1.
Examining attendance data fro

strong representation goin
onto college or trade schog

grade level early on in their
education.

to Interventions (Rtl) to
intervene at the onset of studg
difficulty or deficiency;
including mandatory before/aff
school tutoring sessions.

Principal/Guidance
[Mounselor

data meetings all year

2012 Current 2013 Expected students from receiving a [attendance incentives to Principal/ Guidance  [SMS and EDW. SMS and EDW.
Dropout Rate:*  |Dropout Rate:* high quality education. lencourage perfect attendance|Counselor
Mr. Montgomery, guidance
counselor, will be monitoring
4% (27/725) of 3% (22/720) or attendance/tardy rates and
students were |[less, of students having meetings with parents
retained. ill be retained. once students reach certain
2012 Current 2013 Expected attendance/tardy levels.
Graduation Rate:*
NA NA
1.2. 1.2. 1.2. 1.2. 1.2.
Students begin to fall belowlimplement established RespofRencipal/Asst. Monitor student progress throughEdusoft Benchmark, FAIR,

DRAs, formative and summati
assessments

D

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Faculty meetings on Grades K-5 Principal/Asst. [School wide September/January/May Monitor schodevéttendance records Principal/Asst. Principal
attendance and tardy issuep Principal Registrar/Guidance Counselor
Provide a list of targeted  |Grades K-5 Principal/Asst. [School wide Monthly Monitor school wide attendaneeords Principal/Asst. Principal
students to monitor. Principal Registrar/Guidance Counselor
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal: $0
Technology
Strategy Description of Resources Funding Source oum

Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source oum
Rtl training Utilization of Guidance staff Genefalnd 0 (built in)

Subtotal: $0
Other
Strategy Description of Resources Funding Source oum

Subtotal: $0

Total: $0

End of Dropout Prevention Goal(s)

August 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1
Getting more parents

Parent Involvement Goal
1

2012 Current

2013 Expected

Level of Parent

Level of Parent

|Involvement:*

|I_nvolvement:*

involved in
Math/Science with the
children

1.1
Provide the opportunity
for parents to participate

and science night.

1.1
CRT
Extra-curricular

with their child on a mathommittee

(math/science

1.1

Sign-In sheets at the even

1.1
ISign-In sheets at the evel
and parent surveys.

Parents may not be

Parent Meetings,

AES Staff, AP,

Apopka Elementary will J;f% (200/725)35% (252/720 committee)
provide sustained Communitjamilies took |or more
Engagement to keep our  [part in our families will
parents involved in their childactivities. take part in ou
education. activities.
1.2 1.2 1.2 1.2 1.2
Get more parents Storyteller Extra-curricular Sign-In sheets at the Sign-In sheets at the
involved in Reading |[Reading Night committee. event. event and parent
with their children. Book Fair surveys.
Reader's Theatre
Family Storyteller
1.3 1.3 1.3 1.3 1.3
Increasing the Talent show Extracurricular Sign-In sheets at the Sign-In sheets at the
number of parents Arts Night committee event. event and parent
involved in the arts  |Glee Club surveys.
with their children.
1.4 1.4 1.4 1.4 1.4
Parents are not Building Better Readers |CRT Sign-In sheets at the Sign-In sheets at the
always able to help  [Parent Workshop event. event and parent
their child with surveys.
Reading.
1.5 1.5 1.5 1.5 1.5
Parents may not Multicultural Celebration |SAC/PLC Sign-In sheets at the Sign-In sheets at the
participate because event. event and parent
they may fELL surveys.
culturally uneasy.
1.6 1.6 1.6 1.6 1.6

Sign-In sheets at the

Sign-In sheets at the
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aware of what is
going on at the
school.

Connect Orange Principal. event.

messages, Monthly
Newsletters, Marquee
messages, Website

event and parent
surveys.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d Release) and Schedules (e.g

school-wide)

Target Dates (e.g. , Early

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

NA
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
In comparing the last five years of FCAT SciendegBade
students have consistently scored extremely belbeval 3
which is considered high standards.

. o . Please see Math and Science
[Teachers will focus on the district Science stadsldabs, andgoals.
task analysis documents that drive instruction gleith
assistance from our part-time Science teacher.
STEM Goal #2
Increase by 3% - Students Who Become Fluent in Math
Operations.

- 1.2. 1.2. 1.2. 1.2. 1.2.

Apopka Elementary School will implement a successiath |5i.ase see Math and Science
program through the Envision math series, FCAT &bl |goals.
land tutoring programs throughout the year to meet o
expectations. In addition, professional learningeziences [1.3. 1.3. 1.3. 1.3. 1.3.
will be made available to all faculty in order tohance their [Please see Math and Science
understanding and instruction in mathematics. goals.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Gl

Level/Subject

PD Patrticipants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Please see Math and Science
goals.

Please see Math and Science
goals.

Please see Math and Scien
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goals.
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STEM Budget (Insert rows as needed)

Include only schoc-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Please see Math and Science goals.
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Please see Math and Science goals.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Please see Math and Science goals.
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Please see Math and Science goals.
Subtotal:
Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A
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CTE Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool

1. Additional Goal

1.1.
Many of our students are

IAdditional Goal #1:

Increase by 3 to 5% -
Students Who Read on
Grade Level by Age 9

2012 Current

2013 Expected

performance information ol
these students. Without

Level :* Level :*

In June 2012: |In June 2013:

24% (80/334) of

all students all students will

(26% 3¢, score

21% 4", (29% 3¢,

24% 5" 24% of 4",

scored at a leve|27% of ")

3inreading. [atalevel 3in
reading.

the students to fall further
behind.

1.1.
Immediately request all availal

transfers from other school
It is difficult to get accurate |[schools for all transfer studentgounselor, RtI/MTSS

accurate information, Rtl cgperformance indicating
27% (89/330) offoe delayed which will causgassessments within their first t

information from previous

Iso, give incoming students
DRA tests and other

weeks of entering our schools
These assessments will be

utilized to give the teacher, an
RtI/MTSS team a reference pd
to know how to fully assist eag
student perform to their higheg
level.

1.1.
Classroom teacher,
registrar, guidance

team, principal, assistant

1.1.
lAchievement scores of students
on-going progress monitoring.

principal.

-

1.1.
Performance on assessments.

B,

Please see Math goals.

1.2. 1.2. 1.2 1.2. 1.2.
Please see Reading Goals.|
1.3. 1.3. 1.3. 1.3. 1.3.
Please see Reading Goals.|
2. Additional Goal 2.2. 2.2. 2.2. 2.2. 2.2.
[Time for extra assistance irfThe teachers will utilize math [CRT IAssessments FCAT Data, Benchmark Testin
— math centers to work with small Principal ST Math Reports, Formative
Additional Goal #1: 2012 Current 2013 Expected igroups of students that will  [Asst. Principal Classroom Assessments Assessments, Summative
Level Level receive additional instruction [Assessments, FASTT Math
[ncrease by 3 to 5% - during the 60min math block.
Students Who Become  [28% (94/334) [31% (104/330 Zﬁzfgn;?:"bfgggi ;‘glrl] tt’ﬁe oS
; ; of students  [of students !
Fluentin Math Operations taking the 201jtaking the 201 recent data available.
FCAT receiveqFCAT will
a score of 3. [receive a scorg
of 3.
2.2. 2.2. 2.2. 2.2. 2.2.
Please see Math goals.
2.3. 2.3. 2.3. 2.3. 2.3.
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IAdditional Goal #1:

2012 Current

2013 Expecte

Ptudents will not have
adequate understanding

Art Clubs will all have

[The Chorus, Recorder, and

JArt and Music
teachers

[The amount of students

enrolled in the programs.

3. Additional Goal 3.1. 3.1. 3.1 3.1. 3.1.
IAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
Decrease the Achieveme Please see Reading and Mfth
Gap for Each Identified [Please see Please see goal 5.B. for subgroup
0 Reading, Math |Reading, Math [information.
Subgroup by 10% by ‘]un(AMO goals 5.A JAMO goals 5.A
30, 2016 and 5.B for and 5.B for
subgroup subgroup
information. information.
3.2. 3.2. 3.2. 3.2. 3.2
Please see Reading and Math
goals for subgroup
information.
3.3. 3.3. 3.3. 3.3. 3.3.
Please see Reading and Math
goals for subgroup
information.
4. Additional Goal 4.1. 4.1, 4.1, 4.1. 4.1.

The amount of students
enrolled in the programs.

IAdditional Goal #1:

2012 Current

2013 Expecte

Level :*

Level :*

eacher’s part of how to

display their college

make Elementary schoo

aged students excited

paraphernalia on their dooi.

Level :* Level :* A . ; .
Maintain High Fine Arts hat an art club is. informational co_mmeraals
Enroliment Percentage In 2012 we halWe will have shown on mor?mg
70 students |over 75 announcements.
participate in |[students .
after school [participate in The clubs W'l! be featured
arts clubs. after school _and have their own segment
arts clubs in the monthly newsletter.
4.2. 4.2. 4.2. 4.2. 4.2.
Please see Reading Go
4.3. 4.3. 4.3. 4.3. 4.3.
Please see Reading Go
5. Additional Goal 5.1. 5.1. 5.1. 5.1. 5.1.
Lack of know ledge on |We will have every teacherfAdministrative team.|If people participate. Observation.
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Increase College and Caree
IAwareness (i.e., Destination
College, AVID, school-wide
activities)

There was zel
effort

completed participate in
regarding CC |CC Awarenes
Awareness.

The entire
school will

about college.

\We will have college day

up in their favorite college
colors.

once a month where all drg

5.2. 5.2. 5.2. 5.2. 5.2.
5.3. 5.3. 5.3. 5.3. 5.3.
6. Additional Goal 6.1. 6.1. 6.1. 6.1. 6.1.
— Sometimes students are  |We will examine the data and |Guidance Examine data regarding EDW and SMS.
Additional Goal #1: 2012 Eurrent 2013 Iixpected classified ESE when it is a [follow Rtl to determine if the |counselor/staffing classification of ESE.
Level : Level : language lack of performance is disabilifgoordinator, clinic
Decrease Disproportionat] problem/culturalivision/hearfelated or assistant.
Classification in Special [11% (79/720) [To decrease tlng issue. culture/ELL/vision/hearing or
Education of students arddisproportionat gtn%/ Othelr C.Om”b“tt'rég fa:qtoIrES:
classified ESEle classificatior] elore placing a studentin £
of subgroups ¢
ESE.
6.2. 6.2. 6.2. 6.2. 6.2.
6.3. 6.3. 6.3. 6.3. 6.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ egprElle e
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Marzano Design Questigr Principal, . . During various grade level |Observations (Informal, Formal and |5 . . . -
(2,5,7,8) trainin All grades Assistani All instructional staff. and PLC meetings during tlpractice) through iObservatic Principal, Assistant Principal.
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Principal months of Sept, Oct, Jan afd
Feb.

Please see Reading , Math
Science, and Writing
Professional Development.
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Marzano Design Question (2,5,7,8) training| Principal and Assistant Principal No cost 0
Subtotal:$0
Technology
Strategy Description of Resources Funding Source ourh
Please see Reading Goals.
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ourh
Please see Reading Goals.
Subtotal: $0
Other
Strategy Description of Resources Funding Source ourh
Please see Reading Goals.
Subtotal: $0
Total: $0

End of Additional Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $249,882.80

CELLA Budget

Total: $84,906.40

M athematics Budget

Total: $4,789

Science Budget

Total: $37,162.95

Writing Budget

Total:$0
Civics Budget

Total: $0
U.S. History Budget

Total: $0
Attendance Budget

Total: $0
Suspension Budget

Total: $0
Dropout Prevention Budget

Total: $0
Parent I nvolvement Budget

Total: $0
STEM Budget

Total: $0
CTE Budget

Total: $0
Additional Goals

Total: $0

Grand Total: $376,741.15
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X]Focu [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

SIP development, updating and finalizing. Datdyaaion throughout the year. Being a collabaefpart of the decision making process for the gtho

Describe the projected use of SAC ful Amount
NA $0
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