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2012- 2013SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: AMIkids Orlando

District Name: Orange County

Principal: William Tovine

Superintendent: Barbara Jenkins

SAC Chair: Lamont Lofton

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used

in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., prificlpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. Indiedgstoryof common
assessment data learning gains.Programs may inglattedata from the math assessment used in 2012-34fe school may include thehistory of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include priorcommon assest data

Certification(s) Years at as an learning gains).The school may includeAMO progriessawith the
CurrentSchool | Administrator associated school year.

Principal William Tovine Masters in Educational 1 7 Current School Not Graded
Leadership

Executive Daniel Toffoli Masters in Educational 8 11 Current School Not Graded

Director Leadership, Social Studie
5-9, MG Integrated 5-9

Lead Daniel Smith BA Degree 6 1 Current School Not Graded

Teacher Biology 6-12
Reading Endorsed
ESE
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Instructional Coaches

List your school’sinstructional coaches and brigfscribe their certification(s), number of yedrtha current school, number of years as an instme coach, and their prior
performance record with increasing student achi@rgrat each school. Includethe history of comm@essment data learninggains.Programs may incluttedata from the

math assessment used in 2011-2012.The school wiadéthe history of AMO progress. Instructionafches described in this section are only thoseawvédully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include priorcommon aseest
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
CurrentSchool| InstructionalCoach| along with the associated school year.
Reading Dr. Deborah Livingston Ed.D.-Education, 3 2

Administration and
Leadership

ESE, ESOL, MG Integ.
Reading Endorsement

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfly describe their certification(s), number ofaye at the current school, number of years aschéeaand their prior
performance record with increasing student achi@rgrat each school. Include the history ofcommaessment datalearning gains.Programs may incluttedata from the
math assessment used in 2011-2012.The school wiadéthe history of AMO progresdighly effective teachers refers to teachers whayide instruction in core academic
subjects, hold anacceptable bachelor's degree ghleir, have a valid temporary or professional cadéte, and whose students demonstrate learning gaiia the common
assessment, end of course exams, or any supplerhaasessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include priorcommon aseest
Area Certification(s) Years at an data learning gains).The school may includeAMO pesg
CurrentSchool Instructional along with the associated school year.
Teacher

Social BA Degree N/A
Studies/ Jeremiah Carter Social Science 6-12 3 years 3 years
History
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BA Degree N/A
Science Daniel Smith Biology 6-12 6 years 6 years

Reading Endorsed

ESE
Language | Allison Curtis BA Degree 1 year 1 year N/A
Arts Language Arts 6-12
Math TBD Bachelors Degree TBD TBD N/A

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesgl @0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Professional Development on site to assist teachexsquiring
multiple certifications that are needed be highlglified

Lead Teacher, Teachers, Execut
Director, District Liaison.

véune 2013

N/A

2. Seek to hire teachers with multiple certifications Lead Teacher, Teachers, Executiv®ngoing N/A
Director, District Liaison.
3. Extensive Professional Learning opportunities tigiou Lead Teacher, Teachers, Executiv®ngoing N/A
Alternative Education which assist teachers towene Director, District Liaison.
certifications.
4. School decision making process is open to actipatifrom Lead Teacher, Teachers, Executiv®ngoing N/A
teachers Director, District Liaison.

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and ar®NOT highly effective.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective
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None at this time.

If needed the following strategies will be utilized
Provide exam study books to prepare for SubjecaAre
Exams and in-house class support for math exam

preparation. Instructional support from Lead Teamgch

Instructional Coach, Reading Coach

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vane teaching at least one academic course.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | %Highly % Reading % National %

of Instructional | Teachers with 1-5Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

4 25% (1) 25% (1) 25% (1) 25% (1) 25% (1) 100%(4) 092) 0%(0) 25% (1)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

b

Tammye Young Allison Curtis Ms. Young is the DistrLiaison for OCPS professional development
AMIkids Orlando. trainings, classroom observations&

feedback.

Daniel Toffoli All Teachers Mr. Toffoli is the Exetive Director for On-site professional development.
AMIkids Orlando with 11 years of Classroom walkthroughs & feedback
educational administrative experience. Formal & informal teacher evaluations

with feedback.
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*Grades 6-12 OnlySec. 1003.413 (2) (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

AMIkids Orlando will follow the Alternative Educatn plan to incorporate literacy strategige have developed a plan to incorporate literacy
strategies across content areas. We have createlkschool wide initiatives (Vocabulary EnrichmiéWVord Part of the Week, Drop Everything And Read
that are currently being implemented throughoutyeeassroom. All teachers participate in the RRésponse to Intervention) progress monitoring.
Vocabulary strategies are provided to every teacrat Thinking Maps will be used in every classrodrhese initiatives also support the requiremémts

AMIKids new observation system offering additiosapport to the teachers.

*High Schools Only

Note: Required for High School- Sec. 1003.413 @X) F.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?

AMIkids Orlandofollows the Alternative Education Schools literadgion is To develop competent, literate citizevi® take ownership for personal gd
setting and development in a competitive world.e Thad Teacher meets with each student and proaidearse checklist outlining specific courses base
grade level and academic needs as it relates Dittiect’'s Student Progression Plan. Studentsgaren the opportunity to experience a standardauom
with consistent reference to applicable careerstlamavorld of work to help promote positive outcofoefuture endeavors.

The Lead Teacher has implemented an individuakstiugrogress plans that work effectively with stutde This plan includes an advising system tHatal

the Lead Teacher and students’ teacher advisore#t with students on a regular basis and prowiddemic planning while setting career goals. Tead!

Teacher provides classroom instruction in collatienawith teachers using the Choices program, aeranterest inventory. Students are engagedrious)
lessons to increase student motivation to learn.

~

al

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of sw@glisonally meaningful to

their future?

The AMIkids Orlando provides a structured systemt thssists students in the development of coubhsgsnteet high school aduation requirements a
include Sunshine State Standards. The Lead Tegudwemt, student, and ESE specialist reviews saalent's academic history, interests, career gaals

the progression plan to make the course of studyningful to the student.
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Students are given the opportunity to create aactbnic” Education Plan (ePEP) and discuss courseded for the current year and the years thereaft
Students are encouraged to research additionarsateack their education, check Bright FuturesoBarship eligibility, learn about postsecondary
opportunities, apply online to state universitiad aolleges, and apply online for state and federahcial aid.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on anawallysis of the High School Feedback Report.

AMIkids Orlando uses an array of strategies to mwprpostsecondary readiness such as, placing $sudeappropriate coues based on speciineeds (i.e
scheduling remedial courses for FCAT and otheremibjfor learning gains), allowing students to taéteantage of online courses for original crediadeg
forgiveness and/or credit recovery opportuniti8tudents have the chance to be placed in Math,ilRpadd Writing for College Success courses, ACA an
SAT preparation courses, college tours and onlioflege readiness programs through Facts.org oe@eltioard.com.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.

Guiding Questions to Inform the Problem-Solving Praess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig
learning gains?

What percentage of students made learning gains?

What was the percent increase or decrease of dtudeking learning gains?

What are the anticipated barriers to increasingp#reentage of students making learning gains?

What strategies will be implemented to increaseraathtain proficiency for these students?

What additional supplemental interventions/reméaiiatvill be provided for students not achievingrléag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Problem-Solving Pr Incr nt Achi n
READING GOALS oblem-Solving Process to Increase Student Achiewment
Based on the analysis of student achievement aatbreference td Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
May 2012 7
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in reading.

Reading Goal #1.:

1. Percentage of students making learning gains
2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
0% of 10% of
students in Ystudents in 9
and 100 and 100
grade (O of 7|grade will
scored a levgscore a level
3 or higher in3 or higher in
FCAT FCAT
Reading Reading

1.1.

1.2.

1.3.

1.4.

Numerous deficits in
reading skills

Reading endurance afidstructional practices from

complexity of test
Below level
performance in readin
Student lack of intere
in reading and school
and motivation.

1.1.1.4
*Establish a bank of Literacy

Classroom Walkthroughs to b

onitor fidelity and
mplementation of core and

The use of differentiated
instructional strategies to
develop literacy across the
content areas.

Continue implementation of th|
Rtl model for progress
monitoring

Continue a school wide
[vocabulary improvement
initiative through word part
analysis, interactive word wall
and cross curricular instructior]
of academic words

Improve reading strategy
instruction through staff
development and coaching

Continue use of Common Bog
Configuration school-wide to
focus on instruction

Implement with fidelity use of

(OCPS orders of instruction an|
CIA blueprints in all curriculun]
areas

Differentiate the curriculum
based on identified reading
deficiencies and strengths to
lower frustration level and
increase success and
engagement.

All instructors will maintain a
data notebook designed to
facilitate progress monitoring
and alignment to the curriculu

Demonstrate and increase
reading endurance

1.1.-1.4

Lead Teacher
Teachers/Advisors
District Liaison

used to guide staff developmel@SE Specialist

Reading Coach
IAMIkids Operations

supplemental reading progranfseam

D

3

rd

O

1.1.-1.4
*Maintain academic and

achievement focus and consistefprpgram tests (Edge and

through the use of the FCIM
process

*Provide ongoing school, district

1.1.-1.4
*FAIR, FCAT, Reading

STAR), fluency probes,
Edusoft, teacher made a
common assessments.

and state assessments: FAIR,
FCAT, EOC exams, Edusoft, an
common assessments

*Disaggregate data from the
assessments to identify needs al
subgroups needing assistance &
lenrichment to instruct and
intervene effectively

*Provide administrative support
through formal and informal
evaluations, coaching and
professional development

*Implement core reading progra
with fidelity

*regular Rtl meetings
here teachers bring Fo

C data to progress monif]

students’ performance al

eacher’s intervention
ategies

nd

*minutes from PLC

meetings

*Lesson Plans

hd
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Implement school wide use of
Thinking Maps

Utilize technology to enhance
instruction and increase
motivation

Participate in PLC to collaborg
and share effective lessons ar
strategies and develop comm
assessments

S5

Student recognition and reward
for good attendance and
punctuality

JAdminister diagnostic reading
assessments beyond FAIR to
identify students with Phonics
and phonemic awareness
deficits.

Increase library of high intereqt
reading materials in classroont

)

Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
2. Ambitious but Baseline data 2010-2011  |0% of students in"™®[10% of students in"®  [20% of students in™ [30% of students inBand[50% of 80% of
Achievable Annual and 10" grade (0 offand 10" grade will scorgand 10" grade will ~ |1L0" grade will score a  [students in |students i
Measurable Objectives N/A 7) scored a level 3 [a level 3 or higherin  [score a level 3 or level 3 or higher in FCAT9™ and 18" [9" and
(AMOS). In six year or higher in FCAT [FCAT Reading higher in FCAT Reading grade will |10" grade
school will reduce their Reading Reading score a leveill score
achievement gap by 50% 3 or higher Ja level 3
Reading Goal #2: in FCAT  |or higher
Reading in FCAT
Reading
Reading Professional Development
May 2012 9
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Please note that each Strategy does not requigfespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

Reading Coag

Level/Subject PL?:nﬁ(/gder (eg., PLiéiglgl?v%Eag;ade level, g Sche dule; e(:u%g ;r)equency d Strategy for Follow-up/Monitoring Monitoring
New Classroon Lead Teacher Observations
. Lead Teacher
I Assessment Tool All All Ongoing lesson plans AN
District Liaison
Classroom Walkthroughs
Ritl Lead Teacher
District Lead Teacher
Liaison. Biweekly Rtl/progress |Biweekly Rtl/progress monitoring
All All o ; . Classroom teachers
Alt. Ed. monitoring meetings meetings .
. Reading Coach
Instructional
Coaches
Differentiated Lead Teacher
Instructional Strategiels D_|s_tr|ct _ Lead Teacher
Liaison Observations . )
Once per semester and Executive Director
All Alt Ed. All . - lesson plans
. coaching sessions Classroom teachers
Literacy Classroom Walkthroughs -
. Reading Coach
Leadership
[Team
Instructional District and
Technology Integration school based
IT staff Lead Teacher
All PDS online [All Ongoing Lesson plans Classroom teachers
Instructional
Coaches
Admin
PLC . . Lead Teacher
Meeting minutes Classroom teachers
All All All \Weekly Creation of common plans and [<. =~ “°. .
lessons D|str|9t Liaison
Reading Coach
Thinking Maps D|recto_r of Lead Teacher
Education Examples of student work Executive Director
All District All \Weekly beginning 1/9/13 P
Liaison. Lesson plans Classroom teachers

Reading Coach

May 2012
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Reading Budgefinsert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
Vocabulary Enrichment Program Supplemental Matefial Vocabulary AMikids-Orlando Instructional Buetg | 600.00
Increase library of high interest reading High Interest Reading Materials Title | Part D L 11)]

materials in classrooms

Subtotal:5100

Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

Progress Monitoring — Reading

STAR Reading Program

AMikids-Orlando Instructional Budget

2500.00

Subtotal:2500

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Professional Learning Community

Professional Dewelent Materials

AMikids-Orlando

200.00

Implementation of Thinking Maps

Thinking Maps Triaig Materials

AMikids-Orlando Instructional Budget

500.00

Subtotal:700

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Attendance Improvement

Attendance Incentives

AMil@flando Budget

3000.00

Grand Total:11300

End of Reading Goals

May 2012
Rule 6A-1.099811
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Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tgstate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamniig

learning gains? Programs may include math data fhenmath assessment used in 2011-2012.
= What percentage of students made learning gains?
= What was the percent increase or decrease of dtudeking learning gains?
= What are the anticipated barriers to increasingpdreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?
= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Mathematics Goal #1:

2012 Current

2013Expected

Level of

Level of

JAMIkids will increase the numbg

Performance:*

Performance:*

of students that will score a lev
or higher on FCAT Math..

0% of
students in 9

At least 10% (
students FCA]

=

1.4.

performance in readin
math textbooks

in school and lack of
motivation.

Diverse academic neq
in math

Y

\Word Walls with math
lvocabulary

Follow the curriculum as state
. Student lack of interegin the CIA blueprint.

Continue the use of interactivd

District Liaison
[ESE Specialist
Reading Coach

consistency using the FCIM.

Continue and/or improve
incorporation of reading strategig

ocabulary strategies and Thinki
Maps

Review of disaggregated data.

improvement for the following group: Monitoring Strategy
1. Percentage of students making learning gains in [1.1. Students have 11.-1.4 1.1..-1.4 1.1..-1.4 1.1.-1.4
mathematics numerous skill gaps [Implementation of the Rtl modLead Teacher
’ 1.2. Below level using disaggregated data Teachers/Advisors Maintain academic focus and  [Monitor progress of all

students through all
assessments used
throughout the year.
S,

ng

and 10gradgtested will Increase reading rigor in mat (FCAT, Benchmark Tests, STAR).
receive a “3” instruction

Score.d a Iey(or higher in Provide intensive/enrichment mgth

3 or higher N-CAT Math Update technology instruction for all students.

May 2012
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FCAT Math.

hroughlinteractive Whiteboard
sand EImos to increase effect
instruction

ve

Use of Math Interactive
Games to increase student
lengagement and math fluenc

Provide administrative support td
teachers through formal and
informal evaluation, coaching an
professional development.

o

Based on Ambitious but Achievable Annual Measurablgiectives

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
2. Ambitious but Baseline data 2010-2011  |0% of students in"™0fAt least 10% of studes  [20% of students in'0 [30% of students in'@and [50% of 80% of
Achievable Annual and 10'graders  [FCAT tested will receive |and 10" grade will ~ [10" grade will score a |students in [students i
Measurable Objectives N/A scored a level 3 or [level 3 or higherin FCAT |score a level 3or  [level 3 or higher in FCATO" and 1¢" |9 and
(AMOS). In six year higher in FCAT Math, higher in FCAT Math]Math. grade will [10" grade
school will reduce their Reading score a levewill score
achievement gap by 50% 3 or higher |a level 3
Mathematics Goal #2: in FCAT or higher
Math. in FCAT
Math.

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra

EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement]
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determing
Effectiveness of

Strategy

Evaluation Tool

May 2012
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Revised May 25, 2012

13




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

1. Students scoring at Achievement Level 3 in Addpra.

1.1 — 1.4Ineffective uses
of reading strategies in
ontent areas.

Algebra Goal #1:

By July 2012 AMIkids will
increase the number of student
scoring a level 3 or higher in
IAlgebra | EOC by 10°.

Lack of arithmetic skills
and math fluency

2012 Current [2013Expected Leve)

Level of of Performance:*

Performance:*

0% of

students (0/ [9" and 1¢" grade

12)in 9" and Wwill score a level 3
h or higher on

10" grade IAlgebra | EOC

scored a

level 3 or

higher on the

Algebral.

EOC.

10% of students 1imP9deS current

instruction

[Alignment between
instruction and
assessment.

Consistent utilization of
data for instructional
decision making.

1.1 — 1.4Training content ar

efExecutive Director

teachers in reading strategiegDistrict Liaison

through PLCs and on-site st

development.

Teachers will engage in

structured comparison amon

CIA blueprint, test item

specifications, and assessmeg

Train and provide continuous|
support using the IMS systent

and use of consistent data
collection

Train teachers in the use of g
blueprint and test item specs
creating common assessmen

ioaches/Su pport staff

Lead Teacher
Classroom Teachers

nts.

in
ts

1.1 — 1.4 Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

(Comparison of student
performance on common
assessment to specified
standardized assessments

Implement intervention strateg
in text and CIA Blueprint

1.1 — 1.4- Teacher

Rubric, and PLC teacher
product samples.

|tests

and Math PLCs

observations, PLC Reading

Test samples and lesson pl

Algebra 1 EOC Benchmark

[Tracking though Rtl Meeting

Scholastic Math Inventory

Based on the analysis of stu

dent achievement alathreference to

“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement Leweft

and 5 in Algebra.

2.1. Loss of skill level.

2.1.Differntiating instruction t

provide enrichment at a
challenging level.

2.1.Support staff
Lead Teacher
Classroom Teachers

2.1. Tracking though Rl
Meetings and Math PLCs

2.1. Algebra 1 EOC
Benchmark Tests

Algebra Goal #2: 2012 Current [2013Expected Leve Rt Team
Level of of Performance:*
By July 2013 AMIkids wi Performance:*
e e number of Sudenooh of 10% ofstuderis
Algebr% | EOC by 100 students (0/ 9" and 10" grade
12) in 9" and will score a level 3
10" grade  [°" higher on
9 Algebra | EOC
scored a leve
3 or higher
on the
Algebra 1
EOC.
Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011  [0% of students (0/ [10% of students inBand [20% of students in"9  |30% of students in"and  [40% of 70% of

IAchievable Annual
Measurable Objectives

N/A

12) in 9" and 1¢
grade scored a levt

10" grade will score a levghnd 10" grade will score

3 or higher on Algebra |

a level 3 or higher on

10" gradewill score a level

students in 9

students in
or higher on Algebra | EOCland 10" gradg9™ and 1¢

(AMOSs). In six year 3 or higher on the EOC Algebra | EOC ill score a [grade will
school will reduce their Algebra |. EOC ﬁéﬁle? grr] ﬁ:,-c\gfgaor
achievement gap by 50%
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Algebra Goal #3:

Algebra | higher on
EOC Algebra |
EOC

End of Algebra EOC

Goals

Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvemen
for the following group:

Anticipated Barrier

Person or Position
Responsible for Monitorin

Strategy

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1.1.-1.4

1. Students scoring at Achievement Level 3 in

Ineffective use of
reading strategies in

Geometry Goal #1:

2012 Current

2013Expected Leve

Level of

of Performance:*

By July2013, AMIkids will

Performance:*

r,ontent areas.

Alignment between
instruction and

increase the number of
students scoring a level 3 of
higher in Geometry EOC by
10% .

0 % of studen
scored a level
3 or higher on
the Geometry
EOC

10 % of students

ill score a level 3
or higher on the
Geometry EOC.

assessment.

Consistent utilization of
data for instructional
decision making.

Lack of arithmetic skills
and math fluency
impedes current
instruction

1.1.-1.4 1.1-1.4

Training content area teachef&xecutive Director

in reading strategies through |District Liaison

PLCs and on-site staff Support staff
development. Lead Teacher
Classroom Teachers
Train teachers in the use of C
blueprint and test item specs
creating common assessmery

in
ts

Teachers will engage in
structured comparison amon
CIA blueprint, test item
specifications, and assessmgnts.
Train and provide continuous
support using the IMS systen
and use of consistent data
collection

1.1.-1.4

to implement a continuous R
schedule for classroom
observations.

Comparison of student
performance on common
assessment to specified
standardized assessments.

Tracking though Rtl Meetings
land Math PLCs

1.
Leadership team will cooperatt(eacher observations, PLC

1-1.4

eading Rubric, and PLC

eacher product samples.

May 2012
Rule 6A-1.099811
Revised May 25, 2012

15




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvemen
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

and 5 in Geometry.

2. Students scoring at or above AchievementLevels

2.1. Loss of skill level.

Geometry Goal #2:

By July 2013, AMIkic will
increase the number of
students scoring a level 4 o
higher in Geometry EOC by
10% .

2012 Current

2013Expected Level|

Level of

of Performance:*

Performance:*

0 % of studen
scored a level

EOC

10 % of students

ill score a level 4
4 or higher onlor higher on the
the Geometry |Geometry EOC.

2.1. Differentiating instruction
to provide enrichment at a
challenging level.

2.1. Executive Director
District Liaison
Support staff

Lead Teacher
Classroom Teachers

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1. Tracking though Rt

Meetings and Math PLCs

Based on Ambitious but Achievable Annual MeasuraBlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 0 % of students scordd.0 % of students will scof20 % of students will |30 % of students will score |80 % of 80 % of
lAchievable Annual a level 3 or higher onfa level 3 or higher on the [score a level 3 or higheflevel 3 or higher on the students will [students
Measurable Objectives N/A the Geometry EOC. |Geometry EOC. on the Geometry EOC. |Geometry EOC. score a level will score g
; higher on [level 3 or
(AMOS). In six year or .
school will reduce their :EthGeometrythr:geher on
achievement gap by 50% Geometry
Geometry Goal #3: EOC.

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fi
Monitoring

May 2012
Rule 6A-1.099811
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End of Geometry EOC Goals

Mathematics Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Continue the use of interactive word
walls with math vocabulary

Supplemental Materials for Vocabulary

AMikids-Orteminstructional Budget

200.00

Increase reading rigor in math Leveled Texts for Mathematics Title | Part D 380.00
instruction Scholastic Math Magazines
Use of Math Games to increase student Interactive Software Title | Part D 240.00

engagement and math fluency

Subtotal: $820.00

Technology

Strategy Description of Resources Funding Source ailable Amount
Update technology Interactive Whiteboard and Elmo Title | Part D 4800.00

Rtl Progress Monitoring STAR Math Program Prograustiuctional Budget 2500.00

Subtotal: $7300

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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Differentiated Instructional Strategies ‘ Literacyadership Team Meetings ‘ Alternative Education Pnognang 0

Subtotal:$0
Other
Strategy Description of Resources Funding Source ailalle Amount

Grand Total: $8120.00

End of Mathematics Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOCGoals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alatbreference tqg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in

1.1.-1.4
Ineffective use of reading
strategies in content areas.

IAlignment between

students scoring a level 3 or|
higher Biology by 10%

students scorg
a level 3 in thq
Biology EOC

Biology.

Biology Goal #1: 2012 Current  [2013Expected
Level of Level of

By July 2013 AMIkids wi Performance:* |Performance:*

increase the number of 0% (0/7) of |10% of

students will
score a level 3
or aboveon thd
Biology EOC

Consistent utilization of dat
for instructional decision
making.

Lack of arithmetic skills an
math fluency impedes

current instruction

1.1.-1.4

Training content area teacher
reading strategies through PL
and on-site staff development

instruction and assessmen{Train teachers in the use of C

blueprint and test item specs i

Teachers will engage in
[Structured comparison among
CIA blueprint, test item

Lreating common assessmentp

1.1.-1.4

Executive Director
District Liaison
Support staff

Lead Teacher
Blassroom Teachers
s

specifications, and assessmer]

ts.

1.1.-1.4

Leadership team will cooperate
implement a continuous schedul
for classroom observations.

Comparison of student
performance on common
assessment to specified
standardized assessments.

Tracking though Rtl Meetings an
Science PLCs

1.1.-1.4

@ eacher observations, PLC
fReading Rubric, and PLC
teacher product samples.

May 2012
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Train and provide continuous
support using the IMS system
and use of consistent data
collection

improvement

Based on the analysis of student achievement aiatireference td
“Guiding Questions”, identify and define areas é@ed of

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.
4 and 5 in Biology.

Studentsscoring at or above Achievement Levei2.1

Ineffective use of reading
strategies in content areas.

Biology Goal #2:

By June of 2013, 5%
students will score a 4 or

higher on the Biology EOC.

2012 Current

2013 Expected

Level of Level of

Performance:*

Performance:*

IAlignment between

scored a level

0% of student5%f of student
will score a 4

Consistent utilization of dat
for instructional decision

4 or higher in |or higher on  [making.
tgchlomgy Biology EOC Lack of arithmetic skills an

math fluency impedes
current instruction

2.1

Training content area teacher
reading strategies through PL!
and on-site staff development

instruction and assessmen{Train teachers in the use of C

blueprint and test item specs i
Lreating common assessment

Teachers will engage in
[Structured comparison among
CIA blueprint, test item
specifications, and assessmer]

Train and provide continuous
support using the IMS system
and use of consistent data
collection

2.1

Executive Director
District Liaison
Support staff

Lead Teacher
Blassroom Teachers
s

=]

ts.

2.1

for classroom observations.

Comparison of student
performance on common
assessment to specified
standardized assessments.

Science PLCs

Tracking though Rtl Meetings and

2.1

Leadership team will cooperate tdeacher observations, PLC
implement a continuous schedul

Reading Rubric, and PLC
teacher product samples.

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ; - Person or Position Responsible for|
Level/Subject PLeCl:nS(/eoarder (e.g., PL(;,C?]L;tC))JEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Science Budgdinsert rows as needed)
May 2012 19
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Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of Science Goals
Civics End-of-Course (EOC) Goal&required in year 2014-2015)
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Civics EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios. 1.1 1.1. 11 1.1. 1.1.
CivicsGoal #1: 2012 Current |2013Expected Leve
Level of of Performance:*
Performance:*
May 2012 20
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [|2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.
Civics Goal #2: 2012 Current [2013Expected Leve
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Civics Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD ;?g/lgtrator A PL%DsFilirteIz((::lt’) ar:;s b e (e.g. , Early Release) and S BT Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 "| Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings)
May 2012 21
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Civics Budge(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goalsequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Person or Position
Responsible for Monitorin

Strategy

Process Used to Determing]
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3inU.S. 1.1

History.

1.1.

1.1.

1.1.

1.1.

May 2012
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Revised May 25, 2012

22




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

U.S. HistoryGoal #1: 2012 Current |2013Expected Leve
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in U.S. History.
Civics Goal #2: 2012 Current |2013Expected Leve
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade di bi p . (e.g. , Early Release) and f I y - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject, grade level, Schedules (e.g., frequency 4 Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) =0
meetings
May 2012 23
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U.S. History BudgetInsert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of U.S. History Goals

Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratiorafiostudents?
» What hands-on technical training does the progreovige (type 3 programs)?

May 2012
Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

= For type 3 programs what industry certifications affered?
= How many students earned industry certifications?
= Isthe program a Career and Professional EducdtBAPE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Career EducatiorGoal 1.1-15 1.1-15 1.1.-1.5
2012 Current |2013 Expected 1.1. Adequate funding for [Field trips to Vocational Lead Teacher Review lesson plans career rese
Level =* Level * field trips Technical Schools in Orange [Teachers and exploration.
Research careers across all con 1.2. Students lack long tergCounty. District Liaison
area using the STEM model. goals and planning ESE Specialist Provide administrative support
1.3. Below level Field trips to post secondary [Reading Coach through formal and informal
Student will participate in career performance in readingeducational entities. IAMIkids Operations evaluati_ons, coaching and
planning using the AMIkids and math _ Team professional development.
Experiential Education Curriculy| 1.4. Student lack of interesincrease use of technology fo
and Choice Planner. in school and career exploration such as
motivation. irtual Field Trips.
1.5. Lack of exposure to

Students will participate in caredr

lacademic planning through
FACTS.org

various career
opportunities.

Invite guest speakers to
lencourage youth to explore
career opportunities.

Implement AMIkids Experienti
Education Program Vocationa
Employability Skills Training
through Microsoft Office.

Career Education Professional Development

May 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activ

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

pr

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
IAMIkids Experiential 5-12 Lead TeacherlSchool — wide Bi-weekly Collaboration with other AMIkids Lead Teacher

Education Curriculum

programs

Career EducationGoal(s) Budgefinsert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
Experiential Education Curriculum AMIkids Curricutu AMIkids 0
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ailable Amount
Increase use of technology for career | Academic and Career webinars AMIkids Orlando 0
exploration.
Subtotal: 0

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

AMIkids Experiential Education
Curriculum Training

Professional Development

AMIkids Orlando

$400

Subtotal: $400

Other
Strategy Description of Resources Funding Source ailable Amount
Field Trips Donations Private/Corporate Donations 6030

Grand Total: $6400

End of Career Education Goal(s)

Transition Goal(s)

May 2012
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Revised May 25, 2012

26



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs
Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

» How does the program deal with transition planrEntry and exit transition)?
» How many students successfullytransition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Transition Goal 1.1. Lack of knowledge of [1.1.-1.5 1.1.-1.5 1.1.-1.5 1.1.-1.5
redit requirements to Every student will meet every {Lead Teacher Parental attendance at monthly [Successful transition of

2012 Current  [2013 Expected |graqyate. days with Multi-Disciplinary ~ [Teachers meetings. students.

Level :* Level :* [Team to review transition District Liaison
1.2 Student and family lack|options. ESE Specialist Student participation in long randParent participation rate.
interest in long term plannir]g. Reading Coach planning based on their academif

[The Lead Teacher will meet wjAMIkids Operations  |goals and interests.

1.3 Adequate parent the student and complete the [Team
involvement in student Transition Exit Plan and discugBistrict Transition
success. post-secondary goals Coordinator.

1.4 Difficulty in finding new [Monthly contacts with family tg
school/program placementgmonitor attendance, gain input,
for transition due to previougnd monitor progress.
enrollments.

1.5 Attendance.

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic | Grade | PD Facilitator | PD Participants | Target Dates and Schedulel Strategy for Follow-up/Monitoring | Person or Position Responsible fpr

May 2012 27
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Transition Planning . . Review of student transition files|National Director o
6-12 IAMIkids, Inc. |Lead Teacher 1 time/year times/year. Education

Transition Budget(insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalle Amount
N/A N/A N/A N/A
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ailalle Amount
N/A N/A N/A N/A
Subtotal: 0

Professional Development

Strategy

Description of Resources

Funding Source

ailalble Amount

Transition Exit Planning

AMIkids Education Training

AMiIkids Orlando

$2000

Subtotal:$2000

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

Monthly Meeting with Family

AMIkids Multi-Disciplimry Meetings

AMlIkids Orlando

0

Grand Total: $2000

End of Transition Goal(s)

May 2012
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Attendance Goal(s)For Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertate.

Guiding Questions to Inform the Problem-Solving Pocess

= What was the attendance rate for 2011-20127?
= How many students had excessive absences (10 @) shating the 2011-2012 school year?

=  What are the anticipated barriers to decreasingtineber of students with excessive absences?
= What strategies and interventions will be utilizediecrease the number of students with excesbsenaes for 2012-2013?
= How many students had excessive tardies (10 or)ndoring the 2011-2012 school year?

= What are the anticipated barriers to decreasingtineber of students with excessive tardies?
= What strategies and interventions will be utilizedlecrease the number students with excessiviesaiat 2012-20137?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding

Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance Goal # 1

1.1.-1.4

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

of non-attendance.

2012 Current

2013 Expected

Number of Studen

Number of Student

with Excessive

with Excessive

JAbsences
| (10 or more)

IAbsences
(10 or more)

in JDC.

youth'’s attendance in schc

[Transportation issues.

2012 Current

2013 Expected

Number of
Students with

Number_of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

Students being arrested for,
new charges and being pla

Lack of parental support fof

1.1.-1.4

for students who attend schoo
daily.

Daily monitoring of attendance
ith point cards (White, blue,
and gold)

Bi-weekly rewards for
attendance ranging from ice
cream socials to Pizza parties

After school detention for
students who are late for scho
daily.

Field trips to promote
attendance.

1.1.-1.4

Students, who have a histofynproved attendance incentivgisead Teacher

[Teachers

ESE Specialist
Reading Coach
IAMIkids Operations
[Team

D

1.1.-1.4
Participation in the incentive
programs.

Increased attendance rates.

1.1.-1.4
Attendance Records

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

May 2012
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Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

enrollment, favorable
terminations)

Meeting”

in Orange County.

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Saet\geé‘gtt%fnzt::igcal \Weeklv during “Eamil Collaboration with other AMIkids
! 6-12 Lead Teacher|School Wide y 9 y Programs and other DJJ provide|Executive Director

Attendance Budgefinsert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

attendance.

Strategy Description of Resources Funding Source ailAlle Amount
Daily monitoring of attendance with Use of token economy to be paired with | AMIkids Orlando $5000

point cards secondary reinforcers.

Incentives for increased and perfect Rewards, certificates AMiIkids Orlando program $3000

Subtotal: $8000

Technology
Strategy Description of Resources Funding Source ailalle Amount
N/A N/A N/A N/A
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ailable Amount
N/A N/A N/A N/A
Subtotal: $0
Other
Strategy Description of Resources Funding Source ailAlle Amount
After school detention for youth that are Detailed plan of consequences to address AMIkids Personnel $0
unexcused absent/tardy. the issue and plan to remedy.
Field Trips to promote attendance Funds for Figl@sT Donations — Wells Fargo Grant $4000

Grand Total: $12000

End of Attendance Goals

Final Budget (Insert rows as needed)

May 2012
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Please provide the total budget from each sec

Reading Budget

Vocabulary Enrichment Program -$600

Increase library to have more high interest readingnaterials - $3000 Total: $3600

Mathematics Budget

Increase reading rigor in math instruction - $400

Use of interactive word walls with math vocabulary- $300

Use of math games to increase student engagementdhuency - $200 Total: $900

Science Budget

Total:
Civics Budget
Total:
U.S. History Budget
Total:
Career Budget
Total: $600
Transition Budget
Total:
Attendance Budget
Total:$3000
Grand Total:

May 2012 31
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School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number of
teachers, education support employees, studemtmifinle and high school only), parents, and othesiness and community citizens who are represeaitat
the ethnic, racial, and economic community serwethb school. Please verify the statement abowselgcting “Yes” or “No” below.

X Yes []No

If No, describe measures being taken to comply SAKC requiremen

Describe projected use of SAC fur Amount

Supplemental Instructional materials $200

Describe the activities ¢he School Advisory Council for the upcoming y:

SAC committee meets monthly, conducts and reviexesla assessments, and allocates SAC funds aldmglaitning for 2013-2014 school year. Other afiéisito be
determined throughout the school year.
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