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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Odyssey Middle School District Name: Orange County
Principal: Suzanne M. Knight Superintendent: Dr. Barbara Jenkins
SAC Chair: Marie Arjune Date of School Board Approval: Pending

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Perform_ance Record (includ_e prior School @gad _
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
February 2012-Present Odyssey Middle School
e 2012 School Grade - A/643 points
« Proficiency Levels: Reading 67%/ Math 69%
e Learning Gains: Reading 73%/ Math 75%
¢ Lowest 25%: Reading 75%/ Math 66%
2010-2011 — Dr. Phillips High: School Grade B - AYB7%
¢ Proficiency Levels: Reading 55%/ Math 76%
e Learning Gains: Reading 54%/ Math 75%
¢ Lowest 25%: Reading 46%/ Math 59%
2009-2010 — Dr. Phillips HS: School Grade B— AYP 74
Bachelor of Science « Proficiency Levels: Reading 56%/ Math 78%
Special Education e Learning Gains: Reading 76%/ Math 76%
¢ Lowest 25%: Reading 50%/ Math 61%
Master of Education
Special Education 2008-2009 — Dr. Phillips HS School Grade B — AYP 74
_ . 1 ¢ Proficiency Levels: Reading 57%/ Math 80%
Principal Suzanne M. Knight Doctor of Education 1 8% e Learning Gains: Reading 57%/ Math 77%
Curriculum & Instruction +  Lowest 25%: Reading 42%/ Math 58%
Certification 2007-2008 — Robinswood MS School Grade C — AYP 74%
Ed Leadership «  Proficiency Levels: Reading 51%/ Math 46%
ESE K-12 e Learning Gains: Reading 60%/ Math 66%
* Lowest 25%: Reading 65%/ Math 75%
2006-2007 — Robinswood MS School Grade C — AYP 82%
< Proficiency Levels: Reading 48%/ Math 42%
e Learning Gains: Reading 55%/ Math 62%
* Lowest 25%: Reading 66%/ Math 63%
2005-2006 — Chain of Lakes MS School Grade A — AY& %
« Proficiency Levels: Reading 74%/ Math 38%
e Learning Gains: Reading 70%/ Math 77%
« Lowest 25%: Reading 78%
2004-2005 — Chain of Lakes MS School Grade A — AY&3%
October 2012
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¢ Proficiency Levels: Reading 66%/ Math 69%
e Learning Gains: Reading 67%/ Math 75%
Lowest 25%: Reading 72%
2011-2012 Odyssey MS School Grade A- AYP 85%
¢ Proficiency Levels: Reading 67%/ Math 69%
« Learning Gains: Reading 73%/ Math 75%
* Lowest 25%: Reading 75%/ Math 66%
2010-2011 Odyssey MS School Grade A
« Proficiency (67% Reading, 70% Math)
Bachelor of Arts e Learning Gains (67_% Rea}ding, 78% Mat_h)
Criminal Justice ¢ Lowest 25% Learning Gains (71% Reading, 76% Math)
 85%AYP
éfi?:;ta;t Christopher Davis Maste_r of Education_ 5 7 200?'2010 Sglyssey Mf Schog'l Grad% A ATqP 74%
p Educational Leadership Pro iciency (55/0 Reading, §7/o Math)
e Learning Gains (68% Reading, 76% Math)
Certifications * Lowest 25% Learning Gains (70% Reading, 74% Math)
« 81% AYP
¢ Overall school performance on FCAT has increasauh fr
544 points (2008) to 580 points (2011) despite mempand
changes in demographics
2009-2011
Odyssey Middle School—AYP increased from 74% to 85%
Bachelor of Arts
English
_ Masters of Science March 2012-_P_resent Odyssey M$ School Grade - A
As_S|s_tant Miguel Nieves Educational Leadership 1/2 1/2 e Proficiency Levels: Reading 67%/ Math 69%
Principal e Learning Gains: Reading 73%/ Math 75%
Certifications Lowest 25%: Reading 75%/ Math 66%
K-12 ESOL
Ed Leadership
October 2012
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Bachelors of Science
Speech & Language
Pathology e 2012 School Grade - A/643 points
< Proficiency Levels: Reading 67%/ Math 69%
Reading Shannon Skeates Master of Education 6 1 e Learning Gains: Reading 73%/ Math 75%
Reading K-12 +  Lowest 25%: Reading 75%/ Math 66%

Certifications
Reading

Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Schedule regular meetings between administratatdéesathers
both individually and in small groups (PLCs) aade groups | Principal & Assistant Principals June 2013
to facilitate and support their work with students

2. Work with Human Resources manager to identify,ui@nd Principal & Assistant Principals

retain highly qualified candidates when vacanciasio Human Resources Manager June 2013
. . Principal & Assistant Principals
3. Encour_age profe55|or_1al develop_ment in literacyraath Literacy Coach June 2013
strategies as well as in leadership .
Curriculum Leaders
4. Recognize teachers regularly for innovations ichésy and Principal & Assistant Principals June 2013

dedication to students and their learning

October 2012
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5. Support collaborative work of teachers through PaGd
Lesson Study

Principal & Assistant Principal
Literacy Coach
Teacher Leaders

June 2013

October 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and who received less tra

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

NONE

NONE

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

% of teacherg

0 .
Total 0 ' % of teachers | % of teachers | % of teachers | % of teachers with an % of Reading % of National % of ESOL
number of % of first- : . ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified

experience of experience of experience Degrees rating or Teachers Teachers

Staff . Teachers

higher

58 2% (1) 38% (22) 34%(19) 26%(15) (13) 100% 8% (5) 34%(2) 28%0(16)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Stephanie Finley (ESE Department Head

Isaac MgrESE Teacher

Stephanie Finely is the ESE Department
Head and Mr. Manning is an ESE Suppo

Facilitation Teacher.

Mentor and mentee will meet
weekly/monthly to discuss the
educational needs of ESE students wj|
tare out for support facilitation. Topics
include but not limited to
organizational assessment strategies
students’ learning styles, consultation

October 2012
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methods of documentation,
communication with teachers and
parents, expectations of IEP etc...

Kim Graves is Department Chair for the
Elective department. She is familiar with
how to incorporate required reading/writin

Mentor and mentee will meet on a
weekly basis via PLC collaboration
gneetings. Meetings will include how t

Kim Graves Marisol Garcia (Spanish Elective Teagher . . o
goals into the elective classes. In additior) implement common assessments,
she is a veteran teacher who is very SMART Goals, and student data
knowledgeable in the educational field. | conversation.

October 2012
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

October 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Paula Lohman, Linda Torres, Shannon Skeates, @) Melinda Ortiz, Denise Johnson, Chris Davis

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The team will meet to discuss achievement datdearads of intervention needed for students. A madditional intervention will be developed and
communicated to the current teachers as well astdgnts made to schedule based on tier needs. Mearbers will also monitor achievement data of etsl
within the school to identify learning trends. Datifl provide evidence needed to support intenamgiin addition to further training for teacherstpport
students within content area classes.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Benchmark, FCAT, Formal and Informal Classroom Asggent, Mini Benchmark, diagnostic reading testdRResting, SRI testing, testing by
Reading Coach, as well as teacher observations.

Describe the plan to train staff on MTSS.

Staff will be trained via Professional Developmfrom the county resources. Rtl leadership teamalsib provide on-going staff development and supg®needed throughout
the year.

Describe the plan to support MTSS.

Odyssey instructional staff and administrationradesd the PLC conference in July and will presenhéofaculty an overview of the process. The
Reading Coach & ESE Staffing Specialist will faeite training the staff on the RTI process. Reat#aghers will be provided professional
development with the implementation of approprRRid based on the tier level needed for each student

October 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Principal- S. Knight; Assistant Principals- C. DeM. Nieves; Media Specialist- C. Woods; Readiogch, S. Skeates; ESE Staffing Specialist -
Lohman; CCT- L. Torres; Staff Development CoordimatD. Johnson; Language Arts Curriculum ChairL&Bee;

Describe how the school-based LLT functions (ergeting processes and roles/functions).
Meet regularly to discuss school data, Brainstateas to improve areas of weakness, and other wagfuse, implement, and monitor the readin

on the campus school-wide. Roles and responsdsldre divided and determined depending on activitgitiative
What will be the major initiatives of the LLT thygar?
Increase writing skills across all grade levels pasis will be on 8 grade to incorporate within all content areasingifthat is structured to meet FCAT Writing regments).

Public School Choice
e Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

October 2012
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*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

» All teachers meet with principal and assistant@pals at the beginning of school year to discussipus year’s student learning gains
and map out how to improve current year’s scores.
» All teachers with regularly assigned classroomg &shared space) have a group of students asdigtieein for a class called “study
skills” in which reading strategies, math strategend test taking strategies are provided.
* Lesson plan template includes a section to deknestding and writing strategies taught, modelebuditized.
» Focus for PLCs: study reading achievement dataigimout the year (reading benchmark tests), andgeamterventions across
curriculum areas for students who are not achiewiragldition to common assessment.
Science teachers will be working with Solution T@&ensultant, Cassie Erkins to hone in on commoesassents through “Fishbowl” sessions
with an emphasis on improving reading skills.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

October 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1A.
Low reading ability of students.

Reading Goal #1A:

Only 31% (286 out of 912
scored a level 3 on FCA
reading.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

31%

34%

1A.1.

Schedule all Level 1 and Level 2
students into Intensive Reading

classes based on reading ability

1A.1.

Reading Coach, Guidance
Counselors, Assistant Principg
Principal

1A.1.
Progress Monitoring

1A.1.

Benchmark testing

Common formative &
Summative Assessments cre
by teachers; FCAT scores

1A.2.
Students lack motivation to
read

1A.2.
Emphasize reading for enjoymer
through Study Skills class,
incorporate reading within the
content areas; pair Social Studie
ith English teachers to incorpor
reading of informational text with
English classes.

1A.2.
Literacy Coach, Media
Specialist, Classroom Teache

b

1A.2.

Circulation of Study Skills
[sooks, Media Center circulatig
Reading Counts points earned

1A.2.

Benchmark testing

Common formative &
Summative Assessments cre
by teachers; FCAT scores

1A.3.

Content Area teachers are
unfamiliar with strategies for
[teaching reading.

1A.3.

1A.3.

Model reading strategies that carLiteracy Coach, Curriculum

used across curriculum areas at
faculty meetings and in professio
development session. Teachers
follow up in their classrooms

Leaders, Assistant Principals,
Principal

1A.3.

Lesson plan monitoring,
Classroom Walk-Through, PL!
Reflection

1A.3.

Benchmark testing

ICommon formative &
Summative Assessments cre
by teachers; FCAT scores

1B. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

Behaviors impact learning

Reading Goal #1B:

Only 40% (2 out of 5) of
FAA students scored 4, 5
or 6.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

40%

45%

1B.1.

Implement Behavior Intervention
Plan; Positive Behavior Support

1B.1.

Behavior Specialist
Teacher
Staffing Specialist

1B.1.

1B.1.

Data Collection; positive chan@eeacher made graphs/charts

in behavior with documentatiol

Imonitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

1B.2.
Inability to communicate
effectively

1B.2.
Assistive Technology: small grou
instruction with SPL Pathologist

1B.2.

Staffing Specialist

1B.2.

ISPL Pathologist ; ASD Teachgbata Collection

1B.2.

FAA Test

Curriculum based assessmen|
Teacher Observation

October 2012
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1B.3.
Low cognitive ability in reading

1B.3.
PCl levels 13 Curriculum (resear

based)

1B.3.

IASD Teacher; Staffing Specia|

1B.3.
Classroom assessment
Data Collection

1B.3.

FAA Test
Curriculum based assessmen|
Teacher Observation

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2A.1.

2A.1.

Need to increase participation
ladvanced language arts.

Reading Goal #2A: [2012 Current

2013 Expected|

Level of Level of
65% (297 out of 912 Performance:* |Performance:*
of Odyssey students{65% 70%

scored level 4 o

Increase to capacity (or near

capacity) participation in advancgatts teachers.

language arts classes by AVID in]
7" grade and monitoring grades
est scores of under-served
populations in grades 6 and 8.

2A.1.
Guidance counselors, languag

2A.1.

EBrogress Monitoring
(Benchmark scores, 9 weeks
grades)

2A.1.

FCAT, Benchmark scores;
common formative and
summative assessments

higher on FCAT
Reading

2A.2.
Need to increase level of rigor
reading across the content areag

2A.2.
Staff development to increase rig
with high achieving students;
Thinking maps training

2A.2.

biteracy Coach, Principal,
IAssistant Principals, Curriculu
Leaders

2A.2.

Lesson plan template
monitoring, Classroom Walk
Through, Progress Monitoring
PLCs

2A.2.

.FCAT, Benchmark scores;
common formative and
summative assessments

2A.3.

Need to encourage reading
pleasure to support continued
growth of students at or above
grade level in reading.

2A.3.

Implement reading contracts for
students to encourage and recog
out-of-school reading as part of t
school curriculum

2A.3.

Hliteracy Coach, Language Art
[Teachers

he

2A.3.

iCompleted reading contracts,
Reading Counts tests,
completion of reading projects

2A.3.

FCAT, Benchmark scores;
common formative and
summative assessments

2B. Florida Alternate Assessment:Students
scoring at or above Level 7 in reading.

2B.1.
Behaviors impact learning

2B.1.

Implement Behavior Intervention

2B.1.

Behavior Specialist

2B.1.

2B.1.

Data Collection; positive chan@eeacher made graphs/charts

Reading Goal #2B: [2012 Current [2013 Expected Plan; Positive Behavior Support [Teacher in behavior with documentatiofmonitor change in behavior
Level of Level of Staffing Specialist
Performance:* |Performance:* FAA test
v 40% 45% .
SE'AV :tgg)egztsoz(t:grfe?j) ;f ' ' Curriculum based assessmen
level 7 Teacher Observation
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Inability to communicate Assistive Technology: small groySPL Pathologist ; ASD Teachgbata Collection FAA Test
effectively instruction with SPL Pathologist [Staffing Specialist Curriculum based assessmen|
Teacher Observation
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Low cognitive ability in reading |PCI levels 13 Curriculum (researfASD Teacher; Staffing SpecialClassroom assessment FAA Test
based) Data Collection Curriculum based assessmen
Teacher Observation
October 2012
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Based on the analysis
reference to “Guiding

areas in need of improvement for the following grou

of student achievement daita g
Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin
learning gains in reading.

Al
ontent Area teachers are
unfamiliar with strategies for

3A.1.
Model reading strategiebat can bj
used across curriculum areas at

BA.1.
Literacy Coach, Curriculum
Leaders, Assistant Principals,

BA.1.
Lesson plan monitoring,
Classroom Walk Through, PL(

3A.1.
Benchmark Tests, Mini-
[Benchmark Tests, FCAT,;

Reading Goal #3A: [2012 Current [2013 Expectedteaching reading. faculty meetings and in professigPrincipal Reflection common formative and
" Level of Level of development sessions. Teacherp summative assessments
63% (576 out of 912 Performance:* |Performance:* follow up in their classrooms
0, 0,
of Odyssey students 63% 8%
made learning gains
on FCAT Reading. 3A2. BA2. BA2. BA2. BA2.
JAdditional instructional time is  [Provide after-school tutoring for |. Literacy Coach, Principal, |Progress Monitoring, Tutor  |Benchmark Tests, Mini-
needed to support struggling struggling readers as well as durfAgsistant Principals, CurriculufRrogram Monitoring Benchmark Tests, FCAT;
readers. -school interventions based on [Leaders common formative and
Benchmark and mini-benchmark summative assessments
performance.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Need to increase the level of ric |[Model reading strategies that carjLiteracy Coach, Principal, Lesson plan template Benchmark Tests, Mini-
in reading across the content argased across curriculum areas at JAssistant Principals, Curriculugmonitoring, Classroom Walk [Benchmark Tests, FCAT;
faculty meetings and in professioLeaders Through, Progress Monitoringjcommon formative and
development session. Teachers PLCs summative assessments
follow up in their classrooms
3B. Florida Alternate Assessment:Percentagg3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in reading.

Behaviors impact learning

Reading Goal #3B:

Only 50% (1lout 2) made
learning gains.

2012 Current |2013 Expected|

Level of Level of
Performance:* |Performance:*
50% 55%

Implement Behavior Intervention
Plan; Positive Behavior Support

Behavior Specialist
Teacher
Staffing Specialist

in behavior with documentatiol

Data Collection; positive chan@leeacher made graphs/charts

Imonitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

3B.2.
Inability to communicate
effectively

3B.2.
Assistive Technology: small grou
instruction with SPL Pathologist

3B.2.

Staffing Specialist

ISPL Pathologist ; ASD Teachgbata Collection

3B.2.

3B.2.

FAA Test

Curriculum based assessmen|
Teacher Observation

3B.3.
Low cognitive ability in reading

3B.3.
PCl levels 13 Curriculum (resear
based)

3B.3.
IASD Teacher; Staffing Specia|

3B.3.
Classroom assessment
Data Collection

3B.3.
FAA Test
Curriculum based assessmen|

Teacher Observati

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in loweq
25% making learning gains in reading.

A1
Students need direct instruction i
learning-to-read skills.

2012 Current

2013 Expected|

Reading Goal #4:

Level of

Level of

Performance:*

Performance:*

60% (134 out of 222
in the lowest 25%
made learning gains

60%

63%

4A.1.
ISchedule all level 1 aréireaders |
an elective reading class to build
reading skills and stamina.
(Incorporating Rtl)

4A.1.

Principal, Assistant Principal,
Literacy Coach, Reading
Teachers,

4A.1.
Progress Monitoring

4A.1.

Benchmark Tests, Mini-
Benchmark Tests, FCAT,;
common formative and
summative assessments

on FCAT Reading.

4A.2.

JAdditional instructional time is
needed to support struggling
readers.

4A.2.

Provide after-school tutoring for
struggling readers as well as dur
-school interventions based on
Benchmark and mini-benchmark
performance

4A.2.

Principal, Assistant Principal,
higeracy Coach, Language Art:
and Reading Teachers, Tutord

4A.2.
Progress Monitoring, Tutor
tProgram Monitoring

4A.2.

Benchmark Tests, Mini-
Benchmark Tests, FCAT,;
common formative and
summative assessments

4A.3.
Students need reading support
across content areas

4A.3.
Provide appropriate reading
interventions as part of FCIM.

4AA.3.

content area teachers

Literacy coach, reading teachdProgress Monitoring

4A.3.

4A.3.

Benchmark Data, Mini-
Benchmark Data, FAIR, FCAT
Scores

October 2012
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an (SIP)-Form SIP-1

Objectives (AMOs), identify reading and mathematic
performance target for the following years

Based on ambitious but achievable Annual Measurahl

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years Baseline dat:
school will reduce 2010-2011
their achievement
gap by 50%.

Odyssey’s 2011-2012 GAP in

TARGET GOALS
JAmerican Indian;, NA

Reading Goal #5A:

Odyssey’s 2010-2011 GAP in Reading was as follows:
lJAmerican Indiar; NA

|Asian: 72%

Black: 50%

Hispanic:60%

White:67%

ELL: 47%

SWD: 25%

Economically disadvantaged: 52

[The GAP subgroup not meeting reading target is ELL

JAsian:
GOAL 74% / ACTUAL= 89%

Black:
GOAL 54%/ ACTUAL= 63%

Hispanic
GOAL = 63% / ACTUAL= 63%

White:
GOAL =70% / ACTUAL 72%

ELL:
GOAL =51% / ACTUAL = 41%

SWD:
GOAL = 31% / ACTUAL =35%

Economically disadvantagec
GOAL =57% / ACTUAL =58%

lJAmerican Indian; NA
|Asian: 77%

Black: 58%
Hispanic:67%
White:73%

ELL: 56%

SWD: 3%
Economically
disadvantaged: 61%

JAmerican Indian; NA
JAsian: 79%

Black: 63%
Hispanic:70%
[White:75%

ELL: 60%

SWD: 65%
Economically
disadvantaged: 65%

JAmerican Indian; NA
JAsian: 81%

Black: 67%
Hispanic:73%
[White:78%

ELL: 65%

SWD: 50%
Economically
disadvantaged: 69%

lAmericanindian; NA
JAsian: 84%

Black: 71%
Hispanic:77%
[White:81%

ELL: 69%

SWD: 56%
Economically
disadvantaged: 73%

JAmerican Indian;, NA
JAsian: 86%

Black: 75%
Hispanic:80%
[White:84%

ELL: 74%

SWD: 63%
Economically
disadvantaged: 77%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in reading.

5B.1.

ELL students need additional
support mastering English in ord
0 be successful on FCAT Readi

Reading Goal #5B: [2012 Current |2013 Expected

Level of Level of
Performance:* |Performance:*

Only 41% of ELL student341% 56%
scored satisfactory on the]
FCAT Reading

garning English to class{

5B.1.
Schedule students in neq
additional support

lwhere they can access
Rosetta Stone and other
language-learning suppo|
materials.

5B.1.

HLL Compliance Teacher,
Literacy Coach, Assistant
iBrincipal, Guidance
Counselors

t

5B.1.

Progress Monitoring via
PLC

Team meetings

5B.1.

CELLA, Benchmark Data, FCAT Scores

Common formative and summative assessme

5B.2. ELL students need additio
support within the classroom in
order to master reading content
curriculum.

.2. Schedule students
ith ESOL endorsed
language arts and readin
eachers. Provide stude
ho struggle the most wi
language acquisition

5B.2. Assistant Principal,

Compliance Teacher
ts

sheltered instruction.

5B.2.Progress Monitoring

Guidance Counselors, ELUPLCs; Team meetings

5B.2. CELLA, Benchmark Data, FCAT Scores

Common formative and summative assessmel|

October 2012
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5B.3.

lAdditional instructional time is
needed to support ELL students
reading.

5B.3.

Provide ELL students wh
are struggling in reading
after-school tutoring.

5B.3.

Principal, Assistant
Principal, Compliance
Teacher, Tutors, ELL

Compliance Teacher

5B.3.
Progress Monitoring,
PLCs; team meetings

5B.3. Benchmark Data, Mini-Benchmark Data|
FCAT Scores

Common formative and summative assessmel|

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.
ELL students need additional
support mastering English in ord

Reading Goal #5C: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

59% (1100ut of 267) ELL [59%
Students did not mak

satisfactory progress o

44%

to be successful on FCAT Readi

5C.1.

Schedule students in need of
dditional support learning Englig
g classes where they can acces:

Rosetta Stone and other languad

learning support materials.

5C.1.

ELL Compliance Teacher,
hiteracy Coach, Assistant
[Principal, Guidance Counselo
e

5C.1.

Progress Monitoring via PLC
Team meetings

s

5C.1.
CELLA, Benchmark Data,
FCAT Scores

Common formative and
summative assessments

FCAT Reading.

5C.2. ELL students need additio
support within the classroom in

b

order to master reading content [teachers. Provide students who

.2.Schedule students with ES!

endorsed language arts and read®gidance Counselors, ELL

5C.2. Assistant Principal,

Compliance Teacher

5C.2. Progress Monitoring,
PLCs; Team meetings

5C.2.CELLA, Benchmark Dat
FCAT Scores

reading comprehension strategi

ading and after-reading strated

jEsachers

monitoring, Classroom Walk

curriculum. struggle the most with language Common formative and
lacquisition sheltered instruction. summative assessments
5C.3. 5C.3. 5C.3. 5C.3. 5C.3. Benchmark Data, Mini-|
JAdditional instructional time is  [Provide ELL students who are [Principal, Assistant Principal, |Progress Monitoring, PLCs; [Benchmark Data, FCAT Scorg¢s
needed to support ELL students |struggling in reading after-schoollCompliance Teacher, Tutors, [team meetings
reading. tutoring. ELL Compliance Teacher Common formative and
summative assessments
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
pD- Students with Disabilities (SWD) not 0= . e iR oo Rl o1, Assistant Principals [pragress Monitoring, PLCs [Bepshmerk Data, Miri
: i i q udents with disabilities nee ontinue implementing Support [Principal, Assistant Principals,|Progress Monitoring, S enchmark Data, Mini-
making satisfactory progress in reading. additional support in the classrodracilitation Model for students  |Staffing Specialist, ESE Supp@rt Benchmark Data, FCAT Scorg¢s
Reading Goal #5D: [2012 Current [2013 Expected" order to improve their reading [struggling in their content classegracilitation Teachers, Study ‘
65% (71 out of 109) SWDJLevel of Level of achievement. Schedule SWD together in StudySkills Teachers for SWD, CRT}, Common formative and
<tudents did not mak Performance:* |Performance:* Skills class in order to provide mReading Coach summative assessments
satisfactory progress o [65% T8% effectively |nt_ervent|0n§ and
FCAT Reading. acc'ommodat'lons. Prov_lde suppoyt
during & period class time devotq
0 interventions and strategies to
|‘help with other content area clasges
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
IAdditional instructional time is  |Provide SWD who are struggling|Principal, Assistant Principal, |Progress Monitoring, PLCs  [Benchmark Data, Mini-
needed to support SWD in readi ding after-school tutoring. Staffing Specialist, ESE Benchmark Data, FCAT Scorgs
Teachers, Tutors, CRT, Readihg
Coach Common formative and
summative assessments
5D.3. 5D.3. 5D3. 5D3. 5D.3.
Students With Disabilities need [Train teachers in all curriculum [Principal, Assistant Principal, [Progress Monitoring, PLCs, |Benchmark Data, Mini-
direct instruction in effective areas in pre-reading, during — |Reading Coach, CRT Classrogirasson Plan Template Benchmark Data, FCAT Scorégs

Common formative and

0 utilize in content areas.

Through

summative assessments

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in reading.

5E 1.

2012 Current

2013 Expected|

Reading Goal #5E:

them to exhibit improvement as
direct result of typically from
struggling to read, lack of

Disadvantaged students d
not make satisfactory

Level of Level of
1296 (2890ut of 689) of Performance:* |Performance:*
Economically 42% 38%

read at home.

Students lack the motivation and
interest in reading necessary for

motivations or encouragement to

S5E.1.
Promote reading campus-wide
through Reading Contracts, Tee

S5E.1.
Reading Coach, CRT, Media
[Specialist, Language Arts

Read challenges sponsored by tlieeachers, Reading Teachers,

Media Center, and Study Skills
Class activities.

Study Skills Teachers.

S5E.1.

Progress Monitoring, Teen
Reads patrticipation, Circulatio
of Media Center books,
Circulation of Study Skills
books, completion of Reading
Contracts

5E.1.

Benchmark Data, FCAT Scor
[Common Formative and
summative Assessments

PS

progress in reading

SE.2.

Content Area teachers are
unfamiliar with strategies for
teaching reading.

5E.2.

5E.2.

Model reading strategies that carfReading Coach, CRT, Media

used across curriculum areas at

Specialist, Language Arts

faculty meetings and iprofessiongTeachers, Reading Teachers,

SE.2.
Progress monitoring via PLC
and team meetings

5E.2.

Benchmark Data, Mini-
Benchmark Data, FCAT Scor
Common Formative and

development sessions. Teacher:
follow up in their classrooms

(Study Skills Teachers.

summative Assessments

ES

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade Level/ ; - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Principal & Assis July: Teacher Leaders PLC
Teasgsffjall derd Conference PLC Meeting notes; Monthly Curriculuni Prmc;p:;cﬁéésizt dF;:gmpal
PLC ALL Instructional ALL STAFF School Year: Council Meetlng;;e\g/tieneksly Leadership te Instructional Coaches
Coaches Weekly Wednesday PLC 9
meetings throughout the yeal
Principal & Assis
Principal Classroom implementation; informal Principal & Assist Principal
Marzano: Teacher Leaderq’ observations; meeting with teachers a Teacher Leaders:
The Causal Evaluation Mog ALL Instructional ALL STAFF August- October needed to adjust classroom mstion/set u Instructional Coaches
Coaches based on model; PLC meetings
Principal & Assis
Principal . e AN 1 Principal & Assist Principal
Rl ALL Teacher Leaderq ALL STAFF September: Overview |g:rt§§g§;fgg£ﬁggqg;ir?n gor:qn(?nﬁﬁfiln Teacher Leaders:
Instructional February: Follow up students 9 Instructional Coaches
Coaches
October 2012
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Solution Tree

Cassie Erkens
Principal & Assist Principal

Common Assessments SCIENCE Consultant Cassi ALL STAFF September & February “Fishbowl” sessions throughout the yed Teacher Leaders:
Erkens Instructional Coaches
Tﬁﬁggﬁ;ﬁgﬁgf ¥ Reflection on last day of cycle and first d| Teacher Leaders:
Lesson Study ALL Coaches LESSON STUDY TEAMS October- November of subsequent cycle. Classroom Instructional Coaches
implementation after cycle completion.
LANGUAGE Telﬁggi::;g?gf ¥ Implementation of writing strategies with Teacher Leaders:
Writing within Language Arf ARTS Coaches LANGUAGE ARTS TEACHERS October classroom; practice writing prompts; PL! Instructional Coaches
discussions
Principal & Assis - .
Principal 4 Traglcr:gbse?ssmns Principal & Assist Principal
L Teacher Leaderq School-wide writing prompt practice- vig Teacher Leaders:
Writing in the Content Ared ALL Instructional ALL STAFF N;;r?l;g?;r Language Arts Teachers Instructional Coaches
Coaches February (FCAT Writing)
Principal &Assisf]
Principal Principal & Assist Principal
AVID ALL Teacher Leaderg ALL STAFF May Weekly AVID team meetings Teacher Leaders:
Instructional Instructional Coaches
Coaches
October 2012
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2012-2013 School Improvement
Reading Budget(Insert rows as

Plan (SIP)-Form SIP-1

needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Use multi-sensory strategies to teach | Achieve 3000 115 (State Adopted Instructional $30,000
phonics, fluency and comprehension Materials)
Comprehensive system of curriculum | Journey’s 001 (General) $6,000
and instruction for struggling readers
below grade level for secondary students.
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxth
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Learning CPR Solution Tree Video General Budget 200
PLC Solution Tree Video General Budget $200
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
A handbook for Professional Learning | Learning by Doindoy DuFour, DuFour, General Budget $100
Communities at Work. Eaker, Many
AVID Weekly AVID Stra
37,000 Total:
End of Reading Goals
October 2012
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
This school year, the Rosetta Std
program is limited to students wh

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

yvithin the last 6 months. This

restriction adversely affect stude

1.1.
)8idents who have been in the
nited States for more than 6

have moved to the United Statesl::sonths will be offered the option

hool. The student will also

1.1.

ELL Compliance Teacher,
Reading Coach, Reading
Teachers, English Teachers,

attending a tutoring program at thferincipal, Assistant Principals,

Rtl support team,.

1.1.

Informal and formal
lobservations, classroom walk
throughs,, PLC meetings, RtL
meetings, lesson plan

1.1.

Comparison of test scores (O
IPT, CELLA). Oral IPT,
CELLA

FAIR scores

Curriculum Specific Tests;

o who have lived in the U.S. for mdreceive information regarding other monitoring. Benchmark Tests; SRI (Lexilg
Oofnllzyl_ﬁsst/aéseiéustgégz) 65 than six months, but less than a [on-line programs that are availalle Test; FAIR Test
roficient in the lyear, and still need the langue  [for them to use at home.
p . . instruction provided by Rosetta
listening/speaking on
CELLA Stone.
’ 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 25 2.1. 2.1. 2.1.

2. Studentsscoring proficient in reading.

The funds provided by the
Multilingual Department for ELL

CELLA Goal #2:

Only 27%(36 out of 133)
of ELL students scored
proficient in the Reading
on the CELLA

2012 Current Percent of Studdtutoring will not become availablg

Proficient in Reading:

until January 2013. Students in

Students will be allowed to
participate in other tutoring
programs offered at the school

ELL Compliance Teacher,
Reading Coach, Reading
Teachers, English Teachers,
Principal, Assistant Principals,

Informal and formal
observations, classroom walk
throughs,, PLC meetings, RtL
meetings, lesson plan

Informal and formal
observations, classroom walk
throughs,, PLC meetings, RtL
meetings, lesson plan

need of developmental language] Rtl support team,. monitoring. monitoring.
57 ftutoring will have to wait until

[JJanuary.

2.2. 2.2. 2.2. 2.2. 2.2

2.3. 2.3. 2.3. 2.3. 2.3.

October 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

2.1.

students will need comprehensiv|

CELLA Goal #3:

2012 Current Percent of Studd

[Written language barriers for ELIF‘

writing instruction in language ar

Only 35% (46 out 133) of

Proficient in Writing :

classes, grades 6-8.

ELL students scorel
proficient on Writing of thd
CELLA.

at will help with writing
mstruction for ELL students.

2.1.

evelop and implement strategiggLL Compliance Teacher,

Reading Coach, Reading
Teachers, English Teachers,
Principal, Assistant Principals,

2.1.

Informal and formal
observations, classroom walk-
throughs, PLC meetings, RtL
meetings, lesson plan

2.1.

Informal and formal
lobservations, classroom walk
throughs,, PLC meetings, RtL|
meetings, lesson plan

Students need practice and
lextended time for writing practice

Students will be allowed to
participate in other tutoring
programs offered at the school

ELL Compliance Teacher,
Reading Coach, Reading
Teachers, English Teachers,
Principal, Assistant Principals,

Informal and formal
observations, classroom walk
throughs,, PLC meetings, RtL
meetings, lesson plan

Rtl support team,. monitoring. monitoring.
35 Practice Writing Prompts 4
times per year
2.2. 2.2. 2.2. 2.2. 2.2.

Informal and formal
observations, classroom walk
throughs,, PLC meetings, RtL
meetings, lesson plan

Rtl support team monitoring. monitoring.
Practice Writing Prompts 4
times per year
2.3. 2.3. 2.3. 2.3. 2.3.

October 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals
October 2012
Rule 6A-1.099811
Revised April 29, 2011 27
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A1. 1AL
IAchievement Level 3 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
. Performance:* |Performance:*
N/A
1A.2. 1A2. 1A2. 1A.2. 1A2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
* Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
IAchievement Levels 4 and 5 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
October 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students makingpA-1. 3A.1. 3A.1. 3A.L 3A.1.

learning gains in mathematics.

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*
3A.2. 3A2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alternate Assessment:Percentage[3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

October 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowesgA.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gains in mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

October 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 201-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
N/A
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity(White, SB.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;\fg'ctlf;
making satisfactory progress in mathematics.Hispa'nic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
458 Level of Level of lAmerican Indian:
— Performance:* |Performance:*
\White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
IAmerican JAmerican
Indian: Indian:
5B.2. eB.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
October 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. sD.1L. 5D.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students nopE.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in mathematics.

1A.1.
Students don’t have basic coun

skills, multiplication skills that arg

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1A:

Only 30% (282 out of 912
scored a level 3 on FCA
Math.

Performance:*

Performance:*

ﬁO%

33%

the building blocks/ foundations

1A.1.

Continue Instructional Focus
iCalendars, assessments,
interventions, and enrichment.

higher ordered math; Students nfintervention of small groups of

review and remediation.

specific skills (units).

students needing assistance with

1A.1.

Principal, Assistant Principals,
Math Curriculum Leader, Math
Teachers; CRT

1A.1.
Progress monitoring with PLC
land team meetings

1A.1.
Benchmark Data, Mini-
Benchmark Data, FCAT Scor

Common formative and
summative assessments

Study Island

£S

1A.2.
Struggling students need additio
instructional support.

1A.2.
Provide after-school tutoring for
FCAT Levels 1 and 2.

1A.2.

Principal, Assistant Principals,
Math Curriculum Leader, Math
[Teachers; CRT, Guidance

1A.2.
Progress monitoring with PLC
and team meetings

1A.2. Benchmark Data, Mini-
Benchmark Data, FCAT Scor

Common formative and
summative assessments

Study Islanc

£S

1A.3.
Students need additional practic
land application.

1A.3.

use of Study Island, Compass

Provide additional support throud

Learning, and/or online resourcefreachers; CRT, Guidance
available through math textbook.

1A.3.
Rrincipal, Assistant Principals,
Math Curriculum Leader, Math

1A.3.
Progress monitoring with PLC
and team meetings

1A.3. Benchmark Data, Mini-
Benchmark Data, FCAT Scor

Common formative and
summative assessments
Study Island

£S

1B. Florida Alternate

AssessmentStudents

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
H#1B:

Only 80% ( 4 out of 5) of
FAA studentsscored a levi
4-5-6.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

80%

85%

1B.1.
Behaviors impact learning

1B.1.

Plan; Positive Behavior Support

Implement Behavior Intervention

1B.1.

Behavior Specialist
Teacher
Staffing Specialist

1B.1.

1B.1.

Data Collection; positive chan@ileeacher made graphs/charts

in behavior with documentatiol

Imonitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

3

2B.2.

Inability to communicate

effectively

I

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

Inability to communicate |Assistive Technology: small groufsPL Pathologist ; ASD Teachgbata Collection FAA Test

effectively instruction with SPL Pathologist [Staffing Specialist Curriculum based assessmen|
Teacher Observation

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Low cognitive ability in math EQUALS Math Curriculum JASD Teacher; Staffing Specia|Classroom assessment FAA Test

(research based)

Data Collection

Curriculum based assessmen|

3

Teacher Observation

October 2012
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Based on the analysis

of student achievement ddta &

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

2A.1.

2A.1.

2A.1.

2A.1.

2A.1.

IAchievement Levels 4 and 5 in mathematics Need to increase participation [Increase to capacity participationlAssistant Principal of Benchmark Data, FCAT Scorgs
"ladvanced mathematics courses jadvanced mathematics classes lastruction; Guidance Progress monitoring via PLC,
Mathematics Goal [2012 Current |2013 Expected|including high School Algebra ardVID in 7™ grade and monitoring| counselors, Math Teachers; |AVID meetings, Team meetingSommon formative and
. Level of Level of Geometry grades and test scores of under-JAVID coordinator Math meetings; Algebra Teaclisummative assessments
H2A Performance:* [Performance:* served populations in grades 6 ahd Lead
Only 35% (323 out of 91235% 38% i
scored Level 4or50
FCAT Math
2A.2. 2A.2. 2A.2. Staff Development of 2A.2. 2A.2. 2A.2.
Need to increase level of rigor [Need to increase level rigor in  |increased rigor within the content. Principal, Assistant Principalgl.esson plan monitoring, Benchmark Data, FCAT Scorgs
mathematics instruction. mathematics instruction. areas. Curriculum Leader for Math, |Classroom Walk Through,
Math Teachers; CRT Progress Monitoring, PLCs; |Common formative and
JAlgebra Teacher lead summative assessments
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students éBhl- o ¢ arni 1B.1. 1B.1. 1B.1. 1B.1.
: ; ; ehaviors impact learning
scoring at or above Level 7 in mathematics. Implement Behavior Intervention|Behavior Specialist Data Collection; positive chan@leeacher made graphs/charts fo

Mathematics Goal

2012 Current |2013 Expected|

#2B:

0% of FAA students scord
a level 7

Level of Level of
Performance:* [Performance:*
9 5%

Plan; Positive Behavior Support

Teacher
Staffing Specialist

in behavior with documentatiol

[monitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

2B.2.
Inability to communicate
effectively

2B.2.

Assistive Technology: small grou
instruction with SPL Pathologist

2B.2.

Staffing Specialist

2B.2.

ISPL Pathologist ; ASD Teachgbata Collection

2B.2.

FAA Test

Curriculum based assessmen|
Teacher Observation

3B.3.
Low cognitive ability in math

3B.3.
EQUALS Math Curriculum
(research based)

3B.3.
IASD Teacher; Staffing Specia

3B.3.
Classroom assessment
Data Collection

3B.3.

FAA Test

Curriculum based assessmen|
Teacher Observation

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin

learning gains in mathematics.

Al
Tzeed to increase the level of ric

in mathematics instruction.

Mathematics Goal

2012 Current

2013 Expected|

H3A:

Level of

Level of

Performance:*

Performance:*

Only 61% ( 562 out of 913
made learning gains on
FCAT Math,

61%

66%

BA.1.
Staff development for best practi
[to teach math strategies.

3A.1.

1Principal, Assistant Principald
Curriculum Leader for Math,
Math Teachers

BA.1.

L esson plan template
monitoring, Classroom Walk
Through, Progress Monitoring
PLCs, informal observations

3A.1.
Benchmark Data, FCAT Scor

Common formative and
summative assessments

ES

3A.2.
Instructional interventions are

3A.2.
Provide during — school

needed for students who are notfinterventions based on Benchma
and mini-benchmark performancgleachers.

Target in math.

as part of FCIM.

3A.2.
Principal, Assistant Principals,

3A.2.
Progress Monitoring, PLCs,

Math Curriculum Leader, MatHinformal observations

3A.2.
Benchmark Data, FCAT Scor

Common formative and
summative assessments

ES

BA.3.

Individualized instructional suppdContinue implementation of Stu
is needed for students who are rjisand in math to support studen

On Target in math.

3A.3.

in mastering the Math Benchmar|

BA.3.

d[EIrincipal, Assistant Principals,
ath Curriculum Leader, Mathinformal observations

Keeachers.

3A.3.
Progress Monitoring, PLCs,

3A.3.

Benchmark Data, FCAT Scor
Study Island

Common formative and
summative assessments

ES

3B. Florida Alternate Assessment:Percentage
of students making learning gains in

mathematics.

3B.1.
Behaviors impact learning

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

#3B:

Performance:*

Performance:*

Only 11% (1 out of 9) of
FAA students made
learning gains.

11%

16%

3B.1.

Implement Behavior Intervention
Plan; Positive Behavior Support

3B.1.

Behavior Specialist
Teacher
Staffing Specialist

3B.1.

3B.1.

Data Collection; positive chan@leeacher made graphs/charts

in behavior with documentatiol

Imonitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

3B.2.
Inability to communicate
effectively

3B.2.
Assistive Technology: small grou
instruction with SPL Pathologist

3B.2.

Staffing Specialist

3B.2.

ISPL Pathologist ; ASD Teachgbata Collection

3B.2.

FAA Test

Curriculum based assessmen|
Teacher Observation

3B.3.
Low cognitive ability in math

3B.3.
EQUALS Math Curriculum
(research based)

3B.3.
IASD Teacher; Staffing Specia

3B.3.
Classroom assessment
Data Collection

3B.3.
FAA Test
Curriculum based assessmen|

Teacher Observation

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowes|
25% making learning gains in mathematics.

KA. 1.
Students lack fundamental skills
math problem-solving.

Mathematics Goal #42012 Current

2013 Expected|

4A.1.
fProvide direct instruction of skills|
necessary to problem solve for
gradelevel math through continug

4A.1.

Teachers, CRT

Principal, Assistant Principals,
Math Curriculum Leader, Math

4A.1.

Progress monitoring via PLC,
team meetings, informal
observation and formal

4A.1.
Benchmark Data, Mini-
Benchmark Data, FCAT Scor

Level of Level of implementation of FCIM and the observations Common formative and
66% (142 out of 212 Performance:* [Performance:* Instructional Focus Calendar. summative assessment
0
students in the lowed66% 76%
25% made learning
gains on FCAT 4A2. 1A 2. 1A 2. 4A2. 4A2.
Math. Struggling students need additio[Provide additional instructional [Principal, Assistant Principals,[Progress Monitoring, FAST  |Benchmark Data, Mini-
instructional time time through FCIM Interventions [Mathematics Curriculum Lead{Tutor Meetings, PLCs Benchmark Data, FCAT Scor
provided through study skills clagkiteracy Coach, FAST Tutors,
and through FCAT After School |Guidance Counselors Common formative and
[Tutoring (FAST). summative assessment
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
October 2012
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school will reduce
their achievement
gap by 50%.

I American India; N/A

Asian:

Mathematics Goal #5A:

lAmerican India; N/A
lAsian: 80%

Black: 49%
Hispanic: 60%
White: 74%

ELL: 44%

SWD: 35%

Economically Disadvantaged: 58

[The Gap for Odyssey for 2010-2011 was as follovesiag
satisfactory on FCAT Readin

GOAL = 82% / ACTUAL = 93%

Black:
GOAL =53% / ACTUAL = 54%

Hispanic:
GOAL = 63% / ACTUAL = 66%

\White:
GOAL =76% / ACTUAL = 78%

ELL:
GOAL 49% / ACTUAL = 47%

SWD:
GOAL = 40% / ACTUAL =42%

Economically Disadvantagec
GOAL = 62% / ACTUAL =61%

lJAmerican India; N/A
lAsian: 83%

Black: 58%
Hispanic: 67%
[White: 78%

ELL: 53%

SWD: 46Y
Economically
Disadvantaged: 6%

IAmerican India; N/A
Asian: 85%

Black: 62%
Hispanic: 70%
\White: 81%

ELL: 58%

SWD: 51%
Economically
Disadvantaged: 6%

lAmerican India; N/A
IAsian: 87%

Black: 66%
Hispanic: 73%
White: 83%

ELL: 63%

SWD: 57%
Economically
Disadvantaged: 7%

lAmerican India; N/A
IAsian: 88%

Black: 70%
Hispanic: 77%
[White: 85%

ELL: 67%

SWD: 62%
Economically
Disadvantaged: 7%

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
bA. In six years, Baseline data 201-2011
TARGET GOALS

lAmerican India; N/A
IAsian: 90%

Black: 75%
Hispanic: 80%
[White: 87%

ELL: 72%

SWD: 68%
Economically
Disadvantaged: 7%

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in mathematics,

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal

#5B:

The breakdown of ethnic
groups at Odyssey Midd
School not making
satisfactory progress ias
follows:

\White 26% (52 out of 203[ndian: 17%

5B.1.

Provide during — school
interventions based on
Benchmark and mini-

5B.1.
Principal, Assistant
Principals, Math

5B.1.
Progress monitoring via
PLC , team meetings,

Curriculum Leader, Matfinformal and formal

5B.1.

Scores

Benchmark Data, Mini-Benchmark Data, FCAT

Black 49% (52 out of 107
Hispanic 36% (190 out o
525); Asian 10% (5 out of
51); American Indian 17%
(1 out of 6)did not make

2012 Current [2013 Expected|asian: benchmark performance asTeachers, CRT observations Common formative and summative assessme
Level of Level of lAmerican Indian: part of FCIM.
Performance:* |Performance:*
\White: 26%  [White: 23% Instructional interventions are
Black: 49% Black: 46% needed for students who are not
Hispanic: 36% [Hispanic: 33% [Target in math.
JAsian: 10%  |Asian: 7%
JAmerican JAmerican

Indian: 14%

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Individualized instructional supp:
is needed for students who are 1}
On Target in math.

Study Island and other onli
resources in math to suppo|
students in mastering the

Continue implementation o:lPrincipaI, Assistant

lerincipals, Math

[Teachers, CRT

Math Benchmarks.

Progress monitoring via
PLC , team meetings,

[Curriculum Leader, Matfinformal and formal

observations

Scores

Benchmark Data, Mini-Benchmark Data, FCAT

Common formative and summative assessmel|

October 2012
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satisfactory progress il
math.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5C.1.
ELL students need additional

5C.1.
Schedule students who struggle

5C.1.
IAssistant Principal, Guidance

5C.1.
Progress monitoring via PLC ,

5C.1.
Benchmark Data, Mini-

support within the classroom in |with language acquisition into  [Counselors, Compliance Teadesm meetings, informal and |Benchmark Data, FCAT Scorg¢s
Mathematics Goal [2012 Current J2013 Expected|order to master math curriculumisheltered math class where they formal observations
) Level of Level of receive additional support. Common formative and
#5C: Performance:* [Performance:* summative assessments
53% (112 out of 212) ELL[P3% 47%
students did not mak
satisfactory progress o
FCAT Math. 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
[Additional instructional time is  |Provide ELL students who are ngPrincipal, Assistant Principal, [Progress monitoring via PLC ,[Benchmark Data, Mini-
needed to support ELL students|On Target in math after-school [Compliance Teacher, Tutors [team meetings, informal and |Benchmark Data, FCAT Scorgs
\who are not On Target in math. Jtutoring. formal observations
Common formative and
summative assessments
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
oD Students with Disabilities (SWD) not glt:)cli ts with disabiliti d EéDllt: impl ting S t IE’Dl |, Assistant Principal IS?'D'l' itori ia PLC ZD'l'h k Data, Mini
- i i : udents with disabilities nee ontinue implementing Support |Principal, Assistant Principals,[Progress monitoring via ,[Benchmark Data, Mini-
making satisfactory progress in mathematlcs'additional support in the classrodfacilitation Model for students  [Staffing Specialist, ESE Suppdt¢éam meetings, informal and |Benchmark Data, FCAT Scorgs
Mathematics Goal [2012 Current [2013 Expected|in order to improve their math  Istruggling in their content classegracilitation Teachers, Study [formal observations
. Level of Level of achievement. Schedule SWD together in StudySkills Teachers for SWD Common formative and
#5D. Performance:* |[Performance:* Skills class in order to provide m summative assessments
558% 54% SHIEGUEED; . .
58% (68 out of 118) SWD) their necessary interventions and
students did not mak accommodations
satisfactory progress on t
FCAT Math. 5D.2. 5D.2. 5D.2. 5D.2. Progress monitoring via [5D.2.Benchmark Data, Mini-
IAdditional instructional time is  |Provide SWD who are not On  |Principal, Assistant Principal, [PLC , team meetings, informalBenchmark Data, FCAT Scorgs
needed to support SWD in math|Target in math after-school tutorif8affing Specialist, ESE and formal observations
Teachers, Tutors Common formative and
summative assessments
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in mathematics.

BE.1.
IAdditional instructional time is
needed to support Economically

Mathematics Goal

HOE:

39% (226 out of 580)
Economically

not make satisfactory
progress on FCAT Math

Disadvantaged students d

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Disadvantaged students in math

39%

35%

S5E.1.

Provide Economically
Disadvantaged students who ardg
On Target in math after-school
tutoring.

S5E.1.

Principal, Assistant Principal,
Guidance Counselors, Tutors;
CRT, Math teachers., Math
Curriculum Leaders

S5E.1.

Progress monitoring via PLC ,
team meetings, informal and
formal observations

5E.1.
Benchmark Data, Mini-
Benchmark Data, FCAT Scor

Common formative and
summative assessments

ES

5E.2.

Instructional interventions are
needed for Economically
Disadvantaged students who ar
not On Target in math.

5E.2.

Provide during —school

interventions based on Benchmg|
nd mini-benchmark performanc

as part of FCIM

5E.2.

Principal, Assistant Principal,
[Buidance Counselors, Tutors;
ICRT, Math teachers., Math
Curriculum Leaders

5E.2.

Progress monitoring via PLC ,
team meetings, informal and
formal observations

5E.2.
Benchmark Data, Mini-
Benchmark Data, FCAT Scor

Common formative and
summative assessments

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goals

October 2012
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Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. 11 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate AssessmentStudents 2.1. 21. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate AssessmentPercentage d3-1. 3.1. 3.1. 3.1 3.1.
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 33. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndatatics Goals

October 2012
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High School AMO Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-201

HS Mathematics Goal A:

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

B. Student subgroups by ethnicity(White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt \é‘ggi;
making satisfactory progress in mathematics|ispanic:
HS Mathematics 2012 Current [2013 ExpectedAsian:
Goal B: Level of Level of lAmerican Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
IAsian: IAsian:
IAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
October 2012
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Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in mathematics
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal C: Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progress in mathematics
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal D: Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged students not[3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in mathematics
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal E: Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of HS Mathematics AMO Goals

October 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1.
Algebra 1.

Students scoring at Achievement Level 3 i

4.1,

Students not completing homew
assignments designed to ensure

Algebra 1 Goal #1:

Only 16% (11 out of 65)
scored Level 2 on the EO
Algebra Exam.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

mastery of concepts.

16%

19%

1.1.

Continue implementation of FCIN
including Instructional Focus
Calendars, assessments,

1.1.
[Principal, Assistant Principals,
Math Curriculum Leader,

teacher; Math department/
teacher leaders

1.1.

Progress monitoring via PLC,

JAlgebra Teachers; Algebra Lepkigebra meetings; informal an

formal observations

1.1. EOC Benchmark exams
EOC Exam; formative ar]
common assessments

1.2.
Exposure to rigor
Loss of skill from prior coursewol

1.2.

Provide interventions to ensure tl
kemediation (as needed) and rec
of previous skills and/or how to
master new skills and concepts.

1.2. Principal, Assistant
[lerincipals, Math Curriculum
bieader, Algebra Teachers;
JAlgebra Lead teacher; Math
department/ teacher leaders

1.2.

Progress monitoring via PLC,
IAlgebra meetings; informal an
formal observations

1.2.

EOC Benchmark exams, EO(Q
[Exam; formative and commory
assessments

1.3.

Lack of experience with format al
contents of End of Course Exam
and online testing

1.3.
Board Openers to expose studer]
no required skills spiraling into

1.3.
Brincipal, Assistant Principals,
Math Curriculum Leader,

1.3.
Progress monitoring via PLC,
lAlgebra meetings; informal an

echnology required for success {flgebra Teachers; Algebra Lefiodrmal observations

1.3.

EOC Benchmark exams, EO(
[Exam; formative and commory
assessments

Students scoring at or above Achievement
Levels 4 and 5 in Algebra 1.

Students not completing homew
assignments designed to ensure

Algebra Goal #2:

Only 81% (53out of 65)
scored a Level 4 or5a
the EOC Algebra Exam.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

mastery of concepts.

81%

84%

Continue implementation of FCIN
including Instructional Focus
Calendars, assessments

[Principal, Assistant Principals,
Math Curriculum Leader,

teacher; Math department/
teacher leaders

EOCs. teacher; Math department/
teacher leaders
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. 2.1. 2.1. 2.1. 2.1. 2.1.

Progress monitoring via PLC,
IAlgebra meetings; informal an

JAlgebra Teachers; Algebra Lefidrmal observations

EOC Benchmark exams, EO(Q
[Exam; formative and commory
assessments

2.2.
Exposure to rigor
Loss of skill from prior coursewo

2.2.

Provide interventions to ensure tl
kemediation (as needed) and rec
of previous skills and/or how to
master new skills and concepts.

2.2.
ferincipal, Assistant Principals,
flath Curriculum Leader,

teacher; Math department/

teacher leaders

2.2.
Progress monitoring via PLC,
lAlgebra meetings; informal an

lAlgebra Teachers; Algebra Lefidrmal observations

2.2.
EOC Benchmark exams, EO(
[Exam; formative and commory
assessments

October 2012
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2.3.

Lack of experience with format ajBoard Openers to expose studer|&incipal, Assistant Principals,|Progress monitoring via PLC, [EOC Benchmark exams, EOQ
Math Curriculum Leader, lAlgebra meetings; informal anfExam; formative and common

2.3.

contents of End of Course Exam$to required skills spiraling into

and online testing

echnology required for success
EOCs.

2.3. 2.3. 2.3.

gebra Teachers; Algebra Lefidrmal observations assessments
eacher; Math department/
eacher leade

End of Algebra 1 EOC Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Geometry End-of-Course Goalgthis section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 i
Geometry.

4.1,

Students not completing homew
assignments designed to ensure

2012 Current |2013 Expected|

Geometry Goal #1:

Level of
Performance:*

Level of
Performance:*

mastery of concepts.

100% (27 out of 27) scorqdi00% 100%
a Level 3 on the EOC

Geometry Exam.

1.1.
Continue implementation of FCIN
including Instructional Focus
Calendars, assessments

1.1.
[Principal, Assistant Principals,
Math Curriculum Leader,

teacher; Math department/
teacher leaders

IAlgebra Teachers; Algebra Legidrmal observations

1.1.
Progress monitoring via PLC,
JAlgebra meetings; informal an

1.1.
EOC Benchmark exams, EO(Q
iExam; formative and commory
assessments

1.2.
Exposure to rigor
Loss of skill from prior coursewol

1.2.

Provide interventions to ensure tl
kemediation (as needed) and rec
of previous skills and/or how to
master new skills and concepts.

1.2.
[erincipal, Assistant Principals,
llath Curriculum Leader,

teacher; Math department/
teacher leaders

JAlgebra Teachers; Algebra Legidrmal observations

1.2.
Progress monitoring via PLC,
JAlgebra meetings; informal an

1.2.
EOC Benchmark exams, EO(Q
iExam; formative and commory
assessments

1.3.

Lack of experience with format a|
contents of End of Course Exam
land online testing

1.3.

Board Openers to expose stude

ﬁo required skills spiraling into
echnology required for success

EOCs.

1.3.
incipal, Assistant Principals,

By
’Lf\gath Curriculum Leader,
gebra Teachers; Algebra Legidrmal observations

teacher; Math department/
teacher leaders

1.3.
Progress monitoring via PLC,
JAlgebra meetings; informal an

1.3.
EOC Benchmark exams, EO(Q
iExam; formative and commory
assessments

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement]
Levels 4 and 5 in Geometry.

2.1.
Students not completing homew
assignments designed to ensure

2012 Current |2013 Expected|

Geometry Goal #2:

mastery of concepts

Level of Level of
Performance:* |Performance:*
0% (0 out of 27) scored a0% 15%

Level 4 or 5 on the EO(
Geometry Exam

2.1.
Continue implementation of FCIN
including Instructional Focus
Calendars, assessments,

2.1.
[Principal, Assistant Principals,
Math Curriculum Leader,

teacher; Math department/
teacher leaders

JAlgebra Teachers; Algebra Legidrmal observations

2.1.
Progress monitoring via PLC,
JAlgebra meetings; informal an

2.1.
EOC Benchmark exams, EO(
iExam; formative and commorny
assessments

2.2.
Exposure to rigor
Loss of skill from prior coursewo

2.2.

Provide interventions to ensure tl
kemediation (as needed) and rec
of previous skills and/or how to
master new skills and concepts

2.2.
[rincipal, Assistant Principals,
flath Curriculum Leader,

teacher; Math department/

teacher leaders

IAlgebra Teachers; Algebra Legidrmal observations

2.2.
Progress monitoring via PLC,
JAlgebra meetings; informal an

2.2.
EOC Benchmark exams, EO(Q
iExam; formative and commory
assessments

October 2012
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2.3. 2.3. 2.3. 2.3.
Lack of experience with format ajBoard Openers to expose studer|&incipal, Assistant Principals,|Progress monitoring via PLC,
contents of End of Course Exam$to required skills spiraling into  [Math Curriculum Leader, Ilgebra meetings; informal an
and online testing echnology required for success {lgebra Teachers; Algebra Lefidrmal observations

EOCs. eacher; Math department/

eacher leade

2.3.

EOC Benchmark exams, EO(Q
iExam; formative and commor
assessments

End of Geometry EOC Goals

October 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Professional Development

PD Facilitator

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Participants

Target Dates (e.g., early relea

; I Person or Position Responsible
rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Scheduke(e'.g., frequency Strategy for Follow-up/Monitoring for Monitoring

PLC Leader or school-wide) meetings)

A _ 1
Content Area PLCs fo ALL MATH CRT/Math NATH ON- GOING throughout schod PLC notes Team & Department Leaders
Math Department Chai year Administration
Black Belt Common Selected Math Curricul H " ‘
urriculum omework, course work, campus - .
Core Math Teachger;sdzt 6,7, Services - OCPS MATH 3 YEAR PROCESS implementation of strategies ec... OCPS Facilitator; School based persol
Math Conference Math Con)‘_e:rence MATH OCTOBER- NOVEMBER Debriefing with Admin and Math Math Department leader; Administratig
Facilitators Department

nel

=}

October 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Support independent practice and the
provisions of specific instructional Study Island 001 General $2500
interventions.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Teacher Data Base- IMS IMS data, CIA Blueprintadent data NA NA
Black Belt for Common Core Provided by OCPS (Cwdtimn Services) gg)ziw'” provide sub coverage for 4 N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
MATH CONFERENCE Conference General Budget $1200
Subtotal:
3,700 Total:
End of Mathematics Goals
October 2012
Rule 6A-1.099811
Revised April 29, 2011 54




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3 in science.

1A.1.

master the content-specific

Science Goal #1A:

Only 36% (108 out of 301
scored a level 3 on FCA
Science

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

materials in science.

36%

39%

Students lack the literacy skills tqimplementing more reading and

1A.1.

riting strategies as provided by
new FUSION Science book such
digital lessons. Items include
paragraph writing etc...Science
[teachers follow up in their
classrooms.

1A.1.

CRT, Science Curriculum
Leader, Assistant Principals,
Principal, Science Teachers

1A.1.
Lesson plan monitoring,
Classroom Walk Through, PL(

Reflection; lesson study; formgCommon formative and

and informal observation

1A.1.
Science Benchmark Tests, M
[Benchmark Tests, FCAT Sco

summative assessments
“FISHBOWL" participants witH

Cassie Erkens- Solution Tree
Consultant

ni-

1A.2.
Need to increase the level of ric
in science instruction.

1A.2.

Continue the Science
“Notebooking” whereby students
process their learning through
reflection, writing, and study of
learning activities archived in the
science notebooks. Also with
Science Foldables

1A.2.

CRT, Science Curriculum
Leader, Assistant Principals,
Principal, Science Teachers

r

1A.2.
Lesson plan monitoring,
Classroom Walk Through, PL(

Reflection; lesson study; formgCommon formative and

and informal observation

1A.2.
Science Benchmark Tests, M
[Benchmark Tests, FCAT Scol

summative assessments
“FISHBOWL" participants wit

Cassie Erkens- Solution Tree
Consultant

ni-

1A.3.
Need to increase the level of ric
in science instruction

1A.3.

Creating Regular, Advanced, an
Honors Science classes to provi
specific levels of rigor based on
science placement, Implementin
strategies and techniques provid
through staff development with
Cassie Erkens- consultant with
Solution Tree.

1A.3.
RT, Science Curriculum
ader, Assistant Principals,
Principal, Science Teachers

bd

1A.3.
Lesson plan monitoring,
Classroom Walk Through, PL(

Reflection; lesson study; formgCommon formative and

and informal observation

1A.3.
Science Benchmark Tests, M
[Benchmark Tests, FCAT Sco

summative assessments
“FISHBOWL" participants witH

Cassie Erkens- Solution Tree
Consultant

ni-

1B. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in science.

1B.1.
Behaviors impact learning

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

100% (1 out of 1) FAA

scored a level 45 or 6

100%

100%

1B.1.

Implement Behavior Intervention
Plan; Positive Behavior Support

1B.1.

Behavior Specialist
Teacher
Staffing Specialist

1B.1.

Data Collection; positive changieeacher made graphs/charts

in behavior with documentatiol

1B.1.

Imonitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

o

t

1B.2.
Inability to communicate
effectively

1B.2.
|Assistive Technology: small grouy
instruction with SPL Pathologist

1B.2.

Staffing Specialist

ISPL Pathologist ; ASD Teachgbata Collection

1B.2.

1B.2.
FAA Test
Curriculum based assessmen|

t

Teacher Observation

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

1B.3.

Low cognitive ability in science

1B.3.
Unique Skills: Steck Vaughn

Curriculum

1B.3. 1B.3.
JASD Teacher; Staffing Specia|Classroom assessment
Data Collection

1B.3.
FAA Test
Curriculum based assessmen|

3

Teacher Observation

October 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

2.1. Need to identify students
capable of advanced coursework
lwho are not currently served in

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

ladvanced and high school credit
science classes.

Only 10% (30 out of 301)

10%- Level 4

13% Level 4

2.1.Increase to capacity (or near

1A.1.

capacity) participation in advancg@RT, Science Curriculum

and high school credit science
classes by AVID in ¥ grade and
monitoring grades and test score
under-served populations in grad
6 and 8.

Leader, Assistant Principals,
Principal, Science Teachers

es

1A.1.
Lesson plan monitoring,
Classroom Walk Through, PL(

Reflection; lesson study; formgCommon formative and

and informal observation

1A.1.
Science Benchmark Tests, Min
[Benchmark Tests, FCAT Scolles

summative assessments

“FISHBOWL" participants wit
Cassie Erkens- Solution Tree

scored a level 4 on FCA' [3% Level 5 6% Level 5
Science; Only 3% (9 out Consultant
301) scored a Level 5 on
FCAT Science.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Need to increase the level of ric |Continue the implementation of |CRT, Science Curriculum Lesson plan monitoring, Science Benchmark Tests, Mini-
in science instruction. Science “Notebooking” whereby |Leader, Assistant Principals, |Classroom Walk Through, PLdBenchmark Tests, FCAT Scolles
Istudents process their learning |Principal, Science Teachers |Reflection; lesson study; formgCommon formative and
through reflection, writing, and and informal observation summative assessments
study of learning activities archiv
in their science notebooks. “FISHBOWL” participants wit
Cassie Erkens- Solution Tree
Consultant
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in science.

Behaviors impact learning

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

0% (O out of 1) scored a

Performance:*

Performance:*

level 7 or above on FAA
Science

0%

5%

Implement Behavior Intervention
Plan; Positive Behavior Support

Behavior Specialist
Teacher
Staffing Specialist

Data Collection; positive changieeacher made graphs/charts

in behavior with documentatiol

o

Imonitor change in behavior
FAA test

Curriculum based assessmen|
Teacher Observation

3

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Inability to communicate

effectively

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Low cognitive ability in math Unique Skills: Steck Vaughn IASD Teacher; Staffing Specia|Classroom assessment FAA Test

Curriculum

Data Collection

Curriculum based assessmeng

Teacher Observation

End of Elementary and Middle School Science Goals

October 2012
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Florida Alternate Assessment High School Science Gis

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to Increase Student Achiement

Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

High School Science Goals

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1 1.1. 1.1.

1. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in science.
2012 Current |2013 Expected

Level of Level of
Performance:* |Performance:*

Anticipated Barrier

1.1.

Science Goal #1:

N/A
1.2. 1.2.

1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Strategy Person or Position Process Used to Determing Evaluation Tool

Anticipated Barrier
Responsible for Monitoring Effectiveness of Strategy

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi

areas in need of improvement for the following grou
2.1.

2. Florida Alternate Assessment:Students 2.1. 2.1. 2.1. 2.1.

scoring at or above Level 7 in science.

Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*

2.2. 2.2.

N/A 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

October 2012
Rule 6A-1.099811
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Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

11. 1.1.

Biology 1.

1. Students scoring at Achievement Level 3 ifi-1.

Biology 1 Goal #1:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

2.1

2. Students scoring at or above Achievement
Levels 4 and 5 in Biology 1.

Biology 1 Goal #2:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Le Sll}gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O D%srit_itgprl‘?esponsible =
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Common _ Cassie _ Three tlmes during scho . Science team & Cassie Erkerl
Assessment Science Erkens Science year: September, Fishbowl with Solution Tree
Solution Tree February, and TBD
Science Budge{insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetivities/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Support independent practice and the | Study Island 001 General $2700
provisions of specific instructional
interventions.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Common Formative and Summative CASSIE ERKINS: Consultant from Substitutes are being funded by OCPS NA
Assessments Solution Tree
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
October 2012
Rule 6A-1.099811
Revised April 29, 2011 60
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| 2,700 Total:

End of Science Goals
October 2012
Rule 6A-1.099811

Revised April 29, 2011 61



2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis

of student achievement dalta g

reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students
Level 3.0 and higher

scoring at Achievement
in writing.

1A.1.
Students need
comprehensive writing

IWriting Goal #1A:

Only 77% scored a Level
3.0 or higher on FCAT

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

instruction in language arts
classes, grades 6-8

1.1.

Implement Writing SMART Goald
specifically assessing writing.
Implementing common writing
Btrategies, rubric, and assessme
lamong all grade levels througho
lyear.

1.1. Literacy Coach, Languagd
IArts and Reading Curriculum
Leaders, Principal Assistant
Principals

hts

t

11.1. PLCs, Lesson Plan Temp
Monitoring

1.1. School-wide timed writing
data, FCAT Scores
SMART Goal for school

\Writing Goal #1B:

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

Implement Behavior Intervention
Plan; Positive Behavior Support

Behavior Specialist
Teacher
Staffing Specialist

IWriting 77% 82%
1A.2. Students need regular timgdliA.2. Develop and implement  |LA2. Reading Coach, LanguadfA2. PLCs, Classroom Walk |1A2. Schoolide timed writing
writing practice. formative writing assessments 4 |Arts and Reading Curriculum [Through, Lesson Plan Templajgata, FCAT Scores
times per year. Leaders, Principal, Assistant |Monitoring;; informal and
Principals; CR’ formal observation
1.3. 1.3. Implement Writing SMART |1A.3. 1A3. PLCs, Classroom Walk, |1A3. Schoolwide timed writing
Students need practice writing fojGoals in all content areas: AssegReading Coach, Language ArfVriting Assessments focused fpiata, Pre/Post writing of
variety of purposes in a variety of4 times per year. Staff developmdand Reading Curriculum SMART Goal (tracking of data]SMART Goal; FCAT Scores
settings (across content areas). [on writing strategies and Thinking.eaders, Principal, Assistant [within all content areas; data gn
Maps, writing strategies within  |Principals; CRT, CCT(writing |success of Thinking Maps for
content areas. thinking maps trainer) writing
1B. Florida Alternate Assessment:Students [1B.1. , 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing. Behaviors impact IR0

Data Collection; positive chan@eeacher made graphs/charts

in behavior with documentatiol

Imonitor change in behavior
FAA test

Curriculum based assessment

Teacher Observation

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Inability to communicate |Assistive Technology: small groufsPL Pathologist ; ASD Teachgbata Collection FAA Test
effectively instruction with SPL Pathologist |Staffing Specialist Curriculum based assessmenf
Teacher Observation
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Low cognitive ability in writing  [NEWS YOU CAN USE JASD Teacher; Staffing Specia|Classroom assessment FAA Test
Curriculum Data Collection Curriculum based assessmenf

Teacher Observation

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
LANGUAGE Tﬁﬁg;ﬁ;{}sggf &t Implementation of writing strategies with Teacher Leaders:
Writing in Language Arts ARTS Coaches LANGUAGE ARTS TEACHERS October classroom; practice writing prompts; PL| Instructional Coaches
discussions
Writing in the content areas Tﬁﬁg;ﬁ;{}sggf S Implementation of writing strategies with| Teacher Leaders:
ALL Coaches ALL STAFF October classroom; practice writing prompts; PL| Instructional Coaches
discussions
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Writing Boot camp Provided by teachers NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Writing Thinking Maps Training of teacher to prdeistaff General Budget $400
Development
Subtotal:
Other
Strategy Description of Resources Funding Source oum
October 2012
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Subtotal:
400 Total:
End of Writing Goals
October 2012
Rule 6A-1.099811
Revised April 29, 2011 64




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1. 1.

1.

Civics.

1. Students scoring at Achievement Level 3 ifi-1.

Civics Goal #1:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.2. 1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

Process Used to Determing

1.3. 1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievementf2.1.
Levels 4 and 5 in Civics.

Civics Goal #2:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011 66




2012-2013 School Improvement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to Increase Student Achiewvent

Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

U.S. History EOC Goals

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1 1.1. 1.1.

1. Students scoring at Achievement Level 3 ifi-1.
U.S. History.

U.S. HistoryGoal #1

Anticipated Barrier

1.1.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

1.2.

1.2. 1.2. 1.2.

N/A 12.

1.3. 1.3. 1.3. 1.3. 1.3.

Person or Position Process Used to Determing Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy
Responsible for Monitoring Effectiveness of Strategy

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou
2.1. 2.1.

2. Students scoring at or above Achievement2-1. 2.1. 21.

Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

N/A
2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

October 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of U.S. History Goals
October 2012
Rule 6A-1.099811
Revised April 29, 2011 68




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Parental perception that regular

IAttendance Goal #1:

In 2011-2012 Odyssey
Middle School had ar
attendance rate of 95.349

33% of students (309 out
920 enrolled throughout
the year) were absent 10
more days.

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

7,628 (95.34%)

7,399 (98.34%,

2012 Current
Number of
Students with
Excessive
IAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.

Timely written and verbal

student attendance is not importgcammunication when attendanceg

becomes an issue. Involve
counselor or social worker after
ffirst notification letter.

1.1.

Grade level administrator,
social worker, guidance
counselor, attendance/recordd
clerk, teachers

1.1.

Monitor attendance rates of
students whose parents have
been notified by letter.

Team meeting logs.

1.1.

JAttendance monitoring tools
(EDW, SMS) such as reports,
CST meeting notes and follo

JAttendance reports, Child Studyp by social worker as neede

.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Attendance Goals
October 2012
Rule 6A-1.099811
Revised April 29, 2011 70




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

positive behavior

Suspension Goal #

In 2011-2012 89 (10%)
students were suspend
in school, and 85 (10%)
students were suspend
out of school

2012 Total Number
of In —School

Suspensions

2013 Expected
Number of

|In- School
Suspensions

reinforced so they can|
exercise self-control
more consistently.

2012 Total Number

2013 Expected

Number of Ou-of-
School Suspensiong

of Students Number of Student
Suspended Suspended
lin-Schoo lin -Schoo

2015 EXpecte
5012 Total 2013 Expected

Number of
Out-of-School

|Suspensions

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

1.1. Students need to havg

1.1. Continue to implement
Positive Behavior Support
lthrough initiatives such as
Dragons Making a Difference
land Champions Achieving
Privileges.

1.1. Assistant Princips)
Dean, Behavior
Specialist

1.1. Progress Monitoring ,
Discipline Data Study

1.1. Discipline monitoring toolg
(EDW, SMS)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

October 2012
Rule 6A-1.099811
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71



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE L] PLC Leader school-wide) frequency of meetings) el
Discipline Strategieq All Teachers Asglstant . Pre-planning, rev_|5|ted Monitoring of School Step Plan & . o
and Classrool| Principals and School Wide second semester in gra Assistant Principals, Dean
and Code of Condug ; Referrals
Support Staff Dean level PLC'’s

Training

Suspension Budge(insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

October 2012
Rule 6A-1.099811
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End of Suspension Goals

N
NS

October 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Dropout Prevention

Dropout Prevention

Goal #1:

In 2011-2012 at
Odyssey Middle
School 10% (32 out
300) of 8" graders did

not meet all academi
and/or FCAT criteria
for promotion.
Specifically 3% (1(
out of 300) met due t
a “good cause
academic exemption”
6% (20 out 0f300) me
due to a “good cause
reading exemption”;
1%(2 out of 300) met
no exemption and did
not meet academic
requirements.

improvement: Monitoring Strategy
1.1. 1.1. 1.1 1.1. 1.1.
Students who struggle with Rtl leadership team;
reading skills not making [Provide more intervention of |Reading Coach, Rtl support FCAT Reading Scores; and oth

2012 Current 2013 Expected enough growth to meeta |reading support using the tier #uidance Counselors reading data to support “good

Dropout Rate:*  |Dropout Rate:* good cause reading and tier 3 of Rtl support. Principal, Assistant cause exemption” criteria.

lexemption. Principals

10% 5%

2012 Current 2013 Expected

Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Monitoring
October 2012
Rule 6A-1.099811
Revised April 29, 2011 74
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PLC Leader

school-wide)

frequency of meetings)

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)
October 2012
Rule 6A-1.099811
Revised April 29, 2011 76




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Parent Involvement

Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

1.1.

Parent work schedule of thg

Parent Involvement Goal

2012 Current

2013 Expected

Level of Parent

Level of Parent

1.

|Involvement:*

|I_nvolvement:*

students we serve.

gap at Odyssey Middle School,
is critical that we increase paren|

In order to close the achievemerft

0% (631 out of

§2)

73% (693 out of
950)

1.1. 1.1.

time more conducive to paren
attending i.e. starting later in tl
evening hours.

iOffer a variety of activities at afTeachers, Grade Level
dministrators;
iastructional leaders

1.1.

Monitor Connect Orange report

1.1.
Connect Orange reports

involvement beyondMeet your
Teacher Eventhat held during
Pre Planning.

By June 2013 at least 73% of

(Odyssey parents will participate
at least one academic meeting g
activity on campus.

1.2.
Information not updated in

of school events

1.2. 1.2.

Run report of incorrect phone

System- send home request fgr
updated information via student

Attendance/records cle
system to receive notificatignumbers with in Connect Orarfregistrar

1.2.
Monitor Connect Orange reports

1.2.
Connect Orange reports

1.3.

Parents are apprehensive
about attending meetings 0|
campus.

1.3. 1.3.
Teachers and administrators
[make phone calls and send
emails to extend invitations to

things students are doing to
reduce anxiety parents are
feeling.

teachers, grade level
ladministrators,
parents; recognize the positivglnstructional leaders

1.3.
Parent participation in events an
meetings, parent feedback

1.3.
[Sign in sheets, meeting logs

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

Grade

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
October 2012
Rule 6A-1.099811
Revised April 29, 2011 77
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Parent Involvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
October 2012
Rule 6A-1.099811
Revised April 29, 2011 78




2012-2013 School Improvement Plan (SIP)-

Form SIP-1

Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

By July 2013 Odyssey Middle School will decrease
Gap from 45%(127 out of 280) to 40% of under-
represented students scoring proficient or higher o
FCAT Science

By July 2012 Odyssey Middle School will increase
amount under-represented students from 49% (95 0
of 195) students scoring levels 4 & 5 on EOC Algeb
to 54% scoring Levels 4 & 5 on EOC Algebra.

1.1.
Under-represented
students meeting FCA
criteria to take more
rigorous science and
math classes

1.1.
To incorporate the rigord
of STEM

expectations/Strategies
into the curriculum of the
math and science

1.1.

Curriculum Leaders for
Science and Math,
lAssistant Principals,
ICRT, Principal

1.1.
Data driven dialogue via PLC

land Math- open dialogue betweg
two departments.

collaboration meetings for Scien¢éxams

1.1.
FCAT Science, FCAT Math,
EOC Algebra & EOC Geometry

n
Science & Math Benchmark teq

Common Formative and

ClassrORg Summative Assessments
ut
1.2, 1.2. 1.2 1.2 1.2.
1.3. 1.3. 13. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Facilitator

Grade

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
STEM . . Embedded in PLC [PLC notes, County Staff Science & Math Department
Science/Math [PLC Leaders| Science & Math Departmer collaboration meetings|Development (via Signh me up) [leaders/ Administration
October 2012

Rule 6A-1.099811
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)
October 2012
Rule 6A-1.099811
Revised April 29, 2011 80




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levglggﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Person or ;%Sr:ti'tgﬂfesmns'ble el
| PLC Leader school-wide) frequency of meetings) 9
October 2012
Rule 6A-1.099811
Revised April 29, 2011 81
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CTE Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)
October 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

In 2012-2013 the participation o

1.1.

students taking high school creg
courses will increase by 10% frg
the previous school year of 15%
participation.

IAlgebral— 43%
(136 out Of 318)
lAlgebra 1
Honors- 33%
(104 out of 318)
Geometry
Honors- 9% (27
out of 318)
Spanish 1- 19%
(59 out of 318)
Earth Space
Science- 19%
(59 out of 318)

Algebral— 46%
Algebra 1
Honors- 36%
Geometry
Honors- 12%
Spanish 1- 22%
Earth Space
Science- 22%

Participation criteria may
limit candidates from
enrolling in high school
coursework.

1.1.

Teachers and guidance
counselors identify potential
candidates for high school
coursework based on current
class performance and FCAT
scores.

1.1.

Guidance counselors,
IAssistant Principal of
Instruction; teachers

1.1.
Progress monitoring, ,high schod
course enroliment data

1.1.
FCAT Scores, EOC exams

1.2.

Support system is needed f
students who may be new
rigorous expectations of hi
school coursework.

1.2.

Preachers provide intervention
nd tutoring as needed to he

gﬁ/ith strategies to be successf

with high school level courses

1.2.
KGuidance counselors,

Il]Assistant Principal of
i

nstruction; teachers

1.2.
Progress monitoring, ,high schod
course enrollment data

1.2.
FCAT Scores, EOC exams

IAdditional Goal #2:

In 2011-2012 school year OdysH

2012 Current

2013 Expected

Level :*

Level :*

Chorus.

Chorus attire at a reduced ratd
ia fundraising to offset

Pirector, Guidance
counselors, Assistant
Principal of Instruction;

expenses.

years.

1.3. 1.3. 1.3. 1.3. 1.3.
o~ Problem-Solving Process to Increase Student Achiewent
Additional Goal(s) 9
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
2. Additional Goal 2.1. y 2.1 B 2.1 2.1 o 2.1 ,
The added financial expengProvide opportunities for Students participating in Program retention and
f participating in Band or [students to rent equipment an{Band Director, Chorus [performance program for multiplgrecruitment.

October 2012
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Middle School had 1 Art teache
lon campus and currently all
classes are at capacity of 30
students; currently 18% (165 ol
of 912) participated in Band; 9%
(85 out of 912) participated in
Chorus.

23% (215 out 0f|30%
912)

teachers

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

3. Additional Goal

3.1.

tudents unaware of the

IAdditional Goal #3:

2012 Current 2013 Expected

2011-20120dyssey Middle Schog

implemented AVID at the 7
grade level with 6% (18 out «
300) involvement.

3.1 3..1

Promotion of program via AVIJAVID Coordinator,

3.1

Parent log for attending AVID

3.1

Increased enrollment in AVID

= = benefits of the AVID information nights. Guidance Counselors, [informational programs. classes.
Level: Level: program. Assistant Principal
6% 12%
3.2. 3:2 3.2. 3.2. 3.2

Students wanting to take
other electives that are not
lacademically connected.

IAVID Coordinator,
Guidance Counselors,
Assistant Principal

Promotion of AVID program
and what it offers via Flyers,
word of mouth, students
testimonies.

Spring student registration formslincreased enroliment in AVID

classes.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
October 2012
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Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
October 2012
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Revised April 29, 2011 86




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

37,000Total:
CELLA Budget
Total:
Mathematics Budget
3,00Total:
Science Budget
Total:
Writing Budget
400Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budge
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent Involvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

41,100 Grand Total:

October 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebhse verify the statement above by seledtespr No below.

X[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni

October 2012
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