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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Groveland Elementary

District Name: Lake

Principal: Kimberly Sneed Jarvis

Superintendent: Dr. Susan Moxley

SAC Chair: Dawn Simons Co-Chair Noris Aguayo

Date of School Board Approval: ?

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2 afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving precesien writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school's administrators and briefly deisertheir certification(s), number of years at therent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCATstade assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedidle annual measurable objective (AMO) progress.

Number of Number of Prior Per_formance Record (in_clude prior Schoql @saq
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator ' year),

Principal Kimberly Sneed Jarvis Master of Science in 2 11 Principal of Groveland Elementary School22@012. School
Educational Leadership Grade “A”, Reading Mastery 59%, Math Mastery 59%jtivg
from Nova Southeastern Mastery 84%, Science Mastery 50%. African Ameriddispanic,
University ELL and SWD did not make AYP.

Bachelor of Science in

Elementary Education Assistant Principal of East Ridge High School 2@D0-1, School

from Florida A & M Grade "B", Reading Mastery 44%, Math Mastery 76%beisce

University Mastery 33%, Lowest 25% improve in Reading 37%, &sti25%

Certification: School improve in Math 58%, AYP:69% No, White, Black, Hispc,
June 2012
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Principal (All Levels),
Elementary Education
(1-6)

Economically Disadvantaged and Students with Disegsi did not
make AYP in Reading. Black, Hispanic, Economically
Disadvantaged and Students with Disabilities didmake AYP in
Math.

Assistant Principal of East Ridge High School 2@09-0, School
Grade "C", Reading Mastery 44%, Math Mastery 75&teige
Mastery 36%, Lowest 25% improve in Reading 47%, &€st25%
improve in Math 63%, AYP: 77% No, White, Black, ganic,
Economically Disadvantaged, and Student with Digads did not
make AYP in Reading . Black, Economically Disadea®d, and
Students with Disabilities did not make AYP in Math

Assistant Principal of East Ridge High School 2@089, School
Grade "B", Reading Mastery 48%, Math Mastery 76%eisce
Mastery 36%, Lowest 25% improve in Reading 55%, &si25%
improve in Math 72%, AYP: 72% No, White, Black, ganic,
Economically Disadvantaged, English Language Learrand
Students with Disabilities did not make AYP in Math

Assistant Principal of South Lake High School 2@WD8, School
Grade "D", Reading Mastery 45%, Math Mastery 75%e&ce
Mastery 32%, Lowest 25% improve in Reading 55%, &si25%
improve in Math 72%, AYP 69% No subgroups made AiYP
Reading or Math.

Assistant
Principal

David C. Meyers

Master of Education in
Educational Leadership
from Saint Leo
University, Bachelor of
Arts in Economics from
the University of Georgia
Certification: School
Principal (all levels),
Middle Grades Math 5-9,
Economics 6-12.

Assistant Principal of Groveland Elementary&di2011-2012.
School Grade “A”, Reading Mastery 59%, Math Mast&9§o,
Writing Mastery 84%, Science Mastery 50%. Africamérican,
Hispanic, ELL and SWD did not make AYP.

Assistant Principal - Groveland Elementary 20102201

School grade — B, School did not demonstrate AYRauing.
Black, Hispanic and Economically disadvantaged suilggs did not
demonstrate AYP in reading (63%, 68%, 67% respelgiivor in
math (77%, 78%, 76% respectively)

2009-2010 school grade — A, School demonstrate® AYreading
and math. All subgroups achieved AYP.

Assistant Principal of Oak Park Middle School 2@B09

Revised April 29, 2011
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School grade — B for all years with the exceptib@@08 in which
the school earned an A and achieved provisional xéF5afe
Harbor standards.
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| nstructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yeatrshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtdg for
achievement levels, learning gains, Lowest 25%],ambitious but achievable annual measurable obge@AMO) progress. Instructional coaches descriinetthis section are only
those who are fully released or part-time teackmersading, mathematics, or science and work onti@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Literacy Rita L. Simon Educational Specialist in| 2 5 Literacy Coach of Groveland Elementary Sciaidl1-2012.
Coach Educational Leadership School Grade “A”, Reading Mastery 59%, Math Mast&996,
M. Ed. Special Ed, Writing Mastery 84%, Science Mastery 50%. African
Bachelor of Science- American, Hispanic, ELL and SWD did not make AYP.
Sociology 2009-2010 Achievement Liaison East Ridge High Sthdgo
subgroup made AYP in Reading. Meeting High Starslard
Certification: English 6- Reading 44%, Making Learning Gains in Reading 4b&west
12, ESE, ESOL, Reading Quartile Making Adequate Progress 37%. Meeting High
Endorsed Standards in Math 76%, Making Learning Gains iniM&2%,
Lowest Quartile Making Adequate Progress 58%.

2007-2008 No subgroup made AYP. Meeting High Steshda
Reading 48%, Making Learning Gains in reading S5Kfaking
Learning Gains in Reading 55% of Lowest Quartile.
2008-2009 and 2007-2008 Meeting High Standards riitiry
77%, 2006-07 Making Learning Gains in Reading 52 a
71% in Math.

Curriculu Juliet Langer Masters in Instructional 7 5 Curriculum Resource Teacher of Groveland El¢argrschool

m System/Online and 2011-2012. School Grade “A”, Reading Mastery 58%th
Resource Distance Learning Mastery 59%, Writing Mastery 84%, Science Masté)$65
Teacher African American, Hispanic, ELL and SWD did not neakYP.
Curriculum Resource Teacher -Groveland Elementary
2010-2011 School grade — B School did not destrate
AYP in reading. Black, Hispanic and Economically
disadvantaged subgroups did not demonstrate AY®aiding
(63%, 68%, 67% respectively) or in math (77%, 78%80
respectively)

2009-2010 school grade — A, School demonstrateB AY
reading and math. All subgroups achieved AYP.

June 2012
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Highly Effective Teachers
Describe the school-based strategies that willdesl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular meetings/trainings with new teachers Adstiiation, Dept. Chairs, August 2012- Ongoing
Academic Coaches
2. Groveland Elementary Orientation Program David MgyAssistant August 2012 - June 2013
Principal/TQR and selected lead
teachers
3. Associate Mentors for teachers new to the schookifes Assigned Associate Teacher June 2013
answers to questions and concerns related to dagyto Mentor
operations and curriculum needs.
4. Mentor teachers for teachers new to the profesgissists in Assigned lead teachers; June 2013
the successful completion of the Teacher Orientatio Instructional Coach; Teacher
Program/Portfolio and professional development.rik\gbosely Quality and Retention
with district provided Instructional Coach. Administrator, Mr. Meyers
4. Monthly PLC with all teachers new Grovelardrientary David Meyers, TQR Administratpr Augusiiz0
June 2012

Rule 6A-1.099811
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohiacthe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implememnted|t
support the staff in becoming highly effective

N/A

N/A

Staff Demographics

Please complete the following demographic infororatbout the instructional staff in the school.
*When using percentages, include the number ohiacthe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
69 10% 40% 40% 10% 28% 10% 68%

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringgmmdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, andotaened

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Dawn Boyd

Margaret Bodine

s'iGrade Chair

Planning/grade level meetings

Latoshia Ousely

Monica Turner, Beth Gray

th Grade Chair

Planning/grade level meetings

Wendy Bridges

Kayla Mercer

th4Grade Chair

Planning/grade level meetings

Donna DeMeglio

Macaila Glenn, Ashley Irvin

ndZrade Chair

Planning/grade level meetings

Revised April 29, 2011
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Additional Requirements

Coordination and IntegrationTitle | Schools Only
Please describe how federal, state, and localcgerand programs will be coordinated and integriatéite school. Include other Title programs, Migfrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajraisgapplicable.

Title I, Part A
Funds provided for additional resource teachemrgprafessionals and a Family liaison. We provielaediation, preparation, tutoring; through GEL &#l &@s SES providers, and
professional development components.

Title I, Part C- Migrant
Migrant Liaison provides services and support tmishts and parents on an as-needed basis. Thetdiased liaison coordinates with all Title 1\dees to ensure student needs
are met.

Title I, Part D
District receives funds for Neglected and Delingussrvices for students in need. Services are auoabet! with drop-out prevention programs

Title Il
District receives funds for technology to increassructional strategies. Also, funding is provided professional development and is coordinateti thie curriculum dept.

Title 1l
Services are provided through the district's cutdm department for educational materials and st@gpoE.L.L. students.

Title X- Homeless
Social worker provides resources (clothing, sugplieferrals) for students identified as homelestetuthe McKinney-Vento Act to eliminate barrieos & free, appropriate ed.

Supplemental Academic Instruction (SAI)
SAl funds provides afterschool tutoring for levetddents. SAI funds are utilized to purchase sepgtr the Level 1 students.

Violence Prevention Programs
The school offers "Too Good for Violence" curricuiu Positive Behavior Support will be introduceds thear.

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
The Family School Liaison along with the Parentdlrement Resource Center will provide informati@ntpining to adult education opportunities.

June 2012
Rule 6A-1.099811
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Career and Technical Education
N/A

Job Training
N/A

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership te&imberly Sneed Jarvi- Principal; David Meyer— Assistant Principal; Rita Sim¢ Literacy Coach; Juliet Lang—
CRT; Donna Marie Shryock — Guidance; Christine DiDa — Guidance; Amy Tarquine — ESE specialist; ediones — School Psychologist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaaize/coordinate
MTSS efforts?

The RTI support team consists of administratiornidiguoce, a Literacy Coach, a Curriculum Resourceflesand content area coaches if appropriate. ®onn
Shryock is the primary RTI contact for grades &hristine DiDonna is the primary contact for grales Rita Simon will advise and assist teacherseading
interventions. The team will meet weekly to asggegress needs and address issues as well ascplaol-wide initiatives. Guidance Counselors wilbrdinate
meetings with teachers on a rotating scheduleivithehl student files will be maintained and revehat all meetings. The team will collect and gmaldata on
students as well as teachers, which will then finlastructional decisions. Individual studentslw# monitored for progress in reaching benchmatksere there
is risk of students not meeting benchmarks, theatedl collaborate and build consensus on the beategies to increase achievement. The team avill b
responsible for and participate in problem solviegearch on best practices, evaluation of progeardsmplementation and decision-making strategies.
Classroom teachers will be involved in the Rtl rimeet as necessary.

The leadership team has compiled and provided stuti¢a using FAIR and Edusoft benchmark assessimém: teachers as a baseline foundation for all
students. In addition, guidance and administraditare behavior/discipline data with the staffayp & foundation for behavior RTI interventions.o@land
Elementary continues to implement the various camepts of PBS (positive behavior support) schoolkewt@provide teachers and staff with intervention
strategies designed to address behaviors at thestd | level. Groveland Elementary is providimgoing inservice opportunities for the faculty witdgard to
the RTI process highlighted by a school wide wookstvith renowned RTI expert, Dr. Margaret Searle.

June 2012
Rule 6A-1.099811
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Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingiRe

The Rtl Team helps meet the goals of the Schootdigment Plan in all academic subjects by focusimgarious evidence based interventions whichtadlents
need to be successful. The district has provicedibg during our summer institute to help devedop SIP and to introduce best practices to rdisgest
achievement.

MTSS Implementation

Describe the data source(s) and the data managsystam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline data: progress monitoring, Literacy Fistrida Assessments for Instruction in Readingl@AScholastic Reading Inventory (SRI), EduSoft
Benchmark testing in Science and Math, Florida Qetmgnsive Assessment Test (FCAT). Progress MamifoFAIR, Literacy First Midyear: FAIR, Literacy
First , Edusoft Benchmark Testing in Sci/math Efigear: FAIR, Literacy First, Edusoft Benchmark fileg in Science / math. AS400, FIDO and Attendaauce
Behavior data at all levels

Describe the plan to train staff on MTSS.

The entire faculty will attend a day long inservazeRTI with renowned RTI expert Margaret Seafeofessional development will continue to be predid
annually during teachers’ common planning time.a@rndividual basis additional training will be givto first-year teachers and teachers new or ngedi
assistance with the RTI process.

Describe the plan to support MTSS.

The RTI team will also evaluate additional stafifeissional development needs during the RTI megtmgl add trainings as needed. District staff pvilvide
on-going support and training as needed.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL

Kimberly Sneed Jarvis, (Principal) David Meyefsgistant Principal) Rita Simon(Literacy Coachiljet Langer (CRT), Charles Karnolff3rade teacher),
Micheal Dozier (P.E. Teacher), Lother Cherry (Kirgieten),

Describe how the schc-based LLT functions (e.g., meeting processes aeg/functions)

The team will meet quarterly. Rita Simon, Litergegach, will conduct the meetings and facilitatévétees planned. This team will plan various faey
activities school-wide.

June 2012
Rule 6A-1.099811
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What will be the major initiatives of the LLT thygar”

To provide strategies for implementing instructigmactices to raise the achievement of the lowrtijaa Increase fidelity in the Literacy First gr@am.
Accurately identify students’ remediation needs fnodis instruction to meet those needs. Assishixs in Tailoring instruction to meet/move towtre
Common Core Standards. Increase the cognitive @itplof instruction and assessment.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.

Groveland Elementary has five Pre-K classes, fowhich are ESE. Pre-K teachers articulate withdé@rgarten teachers in order to prepare pur
students for the next grade level. The ESE ScBpetialist oversees the Pre-K-ESE units. A kigaeen screening will be implemented ang
parents of VPK students are encouraged to work stittlents at home to increase their level of pegpeess for Kindergarten.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the redadipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamdccareer planning, as well as promote studemse@elections, so that students’ course of swggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on aranallysis of théligh School Feedback Report

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

Reading Goal #1A:

After analysis of our

2012 Current

2013 Expecte!

Level of

Level of

Performance:}

Performance:]

1.1.High mobility rate

2011-12FCAT Data thé
Groveland Elementar
School Literacy Tean
has determined that o
level 3 students
increased by 2% in
reading from the 201

=

1.1. Identify level 2 students by
using previous FCAT datd.ake
County Benchmark Assessmentd
and FAIR testing results to provid
intense remediation.

1.1. Literacy Coach,
JAdministrative Team and Dept
IChairs

e

1.1. Rtl meetings, classroom
level assessments, data chats

1.1. The following tools are
available as needed: STAR,
SRI, Literacy First Profiles,
Lake County Benchmark
JAssessments and FAIR

FCAT. Our goal is to
increase our level 3
students by 3%.

1.2. Large percentage of level 2
students

1.2. Develop reading interventior]
land remediation schedule that
includes progress monitoring

$.2. Classroom teachers,
Literacy Coach, CRT and
JAdministrators

1.2. RTI logs, ESE
[documentation, school-wide
database, Classroom Data
Notebooks

1.2.Classroom data, improved
grades in class and increased
scores on tests (Edusoft, Fair
and SAT)

1.3. Lack of Resources

1.3.A. Continue to supply
classrooms with improved
resources, supplies, technology
needs, Reading Resource TeacH
funding is available

1.3.Teachers, Administrators

1.3. Receive feedfrack
teachers on effectiveness of
supplies/software

1.3. Growth of student
achievement levels

PMRN

1B. Florida Alter nate Assessment: Students 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B;| 2012 Current| 2013 Expecte
Level of Level of
Performance: Performance:}
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
June 2012
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2.1Increased curriculum
demands

Reading Goal #2A:

After careful analysis o

2012 Current

2013 Expecte!

Level of

Level of

Performance:]

Performance:]

|

the 2011 FCAT data by
Groveland Elementary
Literacy team
determined that an
increase in level 4
students in desired.

Enter numerical
Sdata for current
level of
performance in
this box.

GEL expects g
3% increase of]
students
performing at
level 4+

2.1. School-wide
implementation of data
analysis, common-board
configurations, Kagan
structures, and differentiat]
instruction

2.1. Administrators,
lAcademic Coaches

2.1. Observations and
increased student
performance on Lake
County Benchmark
IAssessments arfehir test

2.1.The following tools are
available as needed: STAR,
SRI, Literacy First Profiles,
Lake County Benchmark
JAssessments ,FAIR, and stud
grades

2.2.Time for staff
development

2.2. Regularly scheduled
staff development
opportunities on
\Wednesdays or during
planning

2.2 .Administration,
lAcademic Coaches

2.2. Classroom Walk-
throughs

2.2.0bservations,
PMRN, FCAT Star,
Esembler Data

2.3 Data Collection

2.3 Distribute Data
Notebooks to all teachers
store data and
correspondences for their
students.

2.3Administration,
lAcademic Coaches

2.3 Rtl meetings, Data
Chats

2.3 Organized and
accurate Data analysis pf
students. Observation ¢f
lessons developed for
student needs.

Revised April 29, 2011
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2B. Florida Alter nate Assessment: Students 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: 2012 Current] 2013 Expectedi
Level of Level of
Performance: Performance:}
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

3.1.
Students having experiend

Reading Goal #3A:

|After careful analysis of o
2011-2012 FCAT scores
the Groveland Elementary
School Literacy Team hag
determined that major
lemphasis needs to be plg|
on the identification and
support of our lowest
quartile students.

2012 Current

2013 Expecte!

Level of

Level of

Performance:]

Performance:]

recurring failures with
standardized testing

65% of studentq
[demonstrated
jgains in reading
This was only a
1% increase of
the previous yed

67% of studentq
will demonstratd
learning gains i
reading

=

3.1.

per year using STAR/SRI,
FAIR, Lake County

benchmark assessments
target deficient skills.

3.1.

IAssess students three tim@&RT, Literacy Coach an

classroom teachers

3.1.

fReports from EduSoft
mini assessments, and
FAIR test data.

3.1.

Using data from Literac
First, STAR,
EduSoft/benchmark, an
FAIR

3.2.
Students having difficulty i
classes

3.2.
Response to Intervention
(Rtl)

3.2.

PBS Team, Guidance
Counselors, Family
School Liaison

3.2.

Participate in problem
solving, research on bed
practices, evaluation of
programs, implementatid
and decision-making
strategies, and

3.2.
Student success and
IAS400 data

increasing due to failure in
academic classes

(PBS)

I Administration,
classroom teachers

wide discipline by
incidents. To re-focus th
school culture from
discipline/punishment
toward positive behavio
and academics. Data

analysis of teacher

assessments.
3.3. 3.3. 3.3. 3.3. 3.3.
Students negative behavigPositive Behavior System [PBS team, Data analysis of school-[Reduction in suspensio

success in academic
elasses

Revised Apri

[ 29, 2011

June 2012
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referrals to provide
professiordevelopment i
classroom management

3B. Florida Alter nate Assessment: Per centage 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4.1.
Scheduling to provide

Reading Goal #4A:

Although the low quartile)

showed significant gaing
from 2011 to 2012. GEL/
Literacy team will continu
to place a high degree o
focus on raising the leve|
of achievement of the lo
quartile.

4.1.
Remediation time in daily

4.1.
I Administration,
Administrative Leadersh

4.1.
Observation and progre

4.1.
Sbservation, LBA

remediation time while  [schedule, hire a Reading monitoring of student
2012 Current| 2013 Expectedl . . .
Level of Levelof |meeting all other mandatefResource Teacher, and affeeam, Reading Resourdachievement,
Performance:] Performance:] school tutoring with Teacher
77% of student$80% of student approved curriculum
inthe low |who reside in th
quartile low quartile will
demonstrated| demonstrate
learning gains ir] learning gains
reading.
4.2 4.2, 4.2. 4.2. 4.2.
Logistics of providing Schedule Teacher Assista] Administrators Observation Increased scores on LB
personnel to meet studentfto assist the teacher as FAIR test and classroon
needs needed work
4.3 4.3. 4.3. 4.3. 4.3.

P

Need forstaff development

\Wednesdays after dismiss
during planning

AUliet Langer/Rita Simorf

Teacher survey, classro
walk throughs

Observations, increased
student achievement on
LBA

4B. Florida Alter nate Assessment: Percentage 4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin reading.
Reading Goal #4B: 2012 Current] 2013 Expectedi
Level of Level of
Performance:] Performance:]
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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their achievement
gap by 50%.

Reading Goal #5A:

|After analysis of current data, Groveland Elementeitl
strive to narrow the achievement gap of the suljggou

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Baseline data Reading: 59% Reading : 63% Reading; 66% Reading: 70% Reading: 74 [Reading: 78
school will reduce 2010-2011

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5A.1.
Students continue to
struggle with recurring

Reading Goal #5B:

|After careful analysis of

2012 Current

2013 Expecte!

failures on standardized tg

our Hispanic subgroup.

thedata the Literacy team
determined that school-
lwide emphasis should be
placed on raising the
reading proficiency of our
subgroups.

Level of Level of
Performance: Performance:}
White:69% | 3% increase in
Black:40% [the performanc
Hispanic:51%]| level of each
Asian:90% [applicable group
American White:72%
Indian: N/A | Black:43%
Hispanic:54%,
Asian:93%
American
Indian: N/A

5A.1.

Remediate students in
research based reading
strategies. Utilize

and attendance issues witfturriculum maps and LBA

Reading Resource Teachég
will focus on subgroups.

Involve guidance and soci

5A.1.

Lit. Coach, CRT, teacheg
Reading Resource
Teacher, Guidance

18

5l

worker in attendance issugs.

5A.1.
ISAIR, LBA and Star/SR

5A.1.
IPMRN and LBA Report$

5A.2.
Teachers not using data tq

struggling students

5A.2.
Florida Assessments for

individualize instruction fofflnstruction in Reading

(FAIR) identified as Level

1, 2, 3) Inservices on usin
data in the classroom and
data chats

5A.2.

Literacy Coaches,
lAchievement Liaisons,
IAdministrators, District
Office of Teaching and
Learning Personnel

5A.2.

Implementation and use|
research based material
On-going progress
monitoring of student da|

5A.2.
Increase in scores on
standardized tests

ta

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Revised April 29, 2011
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Struggling students with failures
standardized tests due to langual

Reading Goal #5C

2012 Current

2013 Expecte!

barriers

5C.1.
Remediation
he
Provide assistance with lessong

5C.1.
Reading coach
Classroom teacher
ESOL Teacher asst.

5C.1.
Progress monitoring by
classroom teacher, ESOL teagd
asst. and guidance.

5C.1.
Edusoft baseline testing data
FAIR data
Literacy First diagnostic data

Groveland  Elementany|  Levelof Level of and assignments in the classrofithL guidance counselor
literacy team will continu{ Performance:] Performance: )
o focyus on raising th After School Tutoring
achievement level of th 25% 38%
subgroup by  providin
researchbased strategi 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
for teachers
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1 SD.1.
making satisfactory progressin reading. Student discipline issues that mf3BS Strategies Classroom teacher Monitor and review: JAS400 Data
Reading Goal #5D] 2012 Current] 2013 Expecte warrant suspension out of schopl -Discipline data
1  Levelof Level of Involve guidance in motivation |Guidance Counselors - Classroom grades eSembler
Groveland Elementary’s| Performance:] Performance:? activities
Literacy team will increas|
efforts in raising the 15% 25%
achievement level of
students in this subgroug 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Lack of motivation IAssigh mentors Guidance TEAM IAS400
Kagan structures during instructiphdministration Data Chats w/teachers leSembler Data
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not 5E.1. 5E.1. 5E.1. 5E.1. 5E.1.
making satisfactory progressin reading. [Teachers in enrichment |All teachers will receive |Literacy Coach, CRT, |Review FAIR data Review FAIR data

~

Reading Goal #5E:

2012 Current

2013 Expecte!

i

Performance:]

Level of

Level of

Performance:]

read.

Groveland Elemetary’s

Literacy Team will contin
to provide research-basg
strategies that are effecti

d

54%

58%

lasses not providing an
opportunity for students to

weekly literacy-related tipd
[to expand instruction
strategies employed acrog
all curriculums

enrichm

[

ent teachers reports to track

performance gains.

reports to track
performance gains,
progress reports

in meeting the needs of tl
subgroup in order to raisi
the achievement level.

Time fol

5E.2.
r Remediation

5E.2.

Designate remediation block in t&dministration and classroom
master schedule

teacher

5E.2.
FAIR data review
Data Chats with teac|

5E.2.

5E.2.
Edusoft and FAIR data
hers

5E.3.

5E.3.

5E.3. 5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.dtequency o] Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject PLC L : N for Monitoring
eader or school-wide) meetings)
Reading -Literacy Firs K-5 . . All Instructional Plannlng or WedneSda'i'EAM evaluations Literacy Coach, CRT and
Centers Rita Simon ongoing o
IAdministrators
Common Board Latoshia Ongoing 2012-2013 IAdministrators, Literacy Coach,
Configuration and K-5 Ouslev. Dawn All Instructional school year TEAM evaluations and CRT
Scales Y
Boyd
FESAU-? gg:[ﬁ';:g% Administrators, Academic
9 Coaches
District ILS, Teachers of all levels/schoold Use of EduSoft software to learn
K-5 Literacy vide Ongoing 20122013 schoqcreate and administer tests aligng
Coach, CRT year with standards; analyze the data.
Data Notebooks and Data Chats
June 2012
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Reading Budget (Insert rows as needed)

Include only schol(funded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Literacy First Centers

Books, paper, writing ingtants

Title 1, SAI, General budget

Accelerated Reader Purchase books for media center Title 1, SAI
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
Renew Technology licenses for Computer software Title 1, SAIl, School, other rgses
supplemental programs
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
FCAT Star Training Data Notebooks, Dividers Gen@&uadiget
Edusoft Training Data Notebooks, Dividers Genenadiget
Response to Intervention (RTI) RTI handouts Title 1
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:

Revised April 29, 2011

End of Reading Goals
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Comprehensive English L anguage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1 1.1. 1.1. 1.1 11

listenin

g/speaking.

CELLA Goal #1:

Groveland Elementan
will continue to focus g

increaing the percent

ELL students proficien

in listening/speaking.

2012 Current Percent of Studd

Proficient in Listening/Speakin|

Grade 5 - 50%
Grade 4 — 55%
Grade 3—-33%
Grade 2 — 92%
Grade 1 - 67%
Grade K — 7%.

— =

Home language is foreign languggepose both student and parent

materials and curriculum to help
them acquire English.

[6eacher, CRT, Guidance,
Literacy coach, ESOL TA, FSL
Parent involvement TA

English classes for parents,
family reading night, Rosetta
Stone use in the classroom,
assistance from ESOL TA

CELLA test, student grades,
IAccelerated Reader tests.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1 2.1. 2.1 2.1 2.1

Students whose home language
other than English do not read

CELLA Goal #2:

Groveland Elementar

2012 Current Percent of Studd

Proficient in Reading:

will continue to focus o
increasingthe percent g
ELL students scoring
proficient in Reading.

Grade 5 - 50%
Grade 4 — 55%
Grade 3 - 0%
Grade 2 — 62%
Grade 1 -11%
Grade K — 0%.

iExpose both student and parent
materials and curriculum to help

materials written in English outsi¢teem acquire English.
the classroom, nor do their parerf

ts.

[6eacher, CRT, Guidance,
Literacy coach, ESOL TA, FSI
Parent involvement TA

English classes for parents,
family reading night, Rosetta
Stone use in the classroom,
assistance from ESOL TA

CELLA test, student grades,
IAccelerated Reader tests.

2.2.

2.2.

2.2.

2.2.

2.2.

Revised Apri

[ 29, 2011
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2.3.

2.3.

2.3.

2.3.

2.3.

Revised April 29, 2011
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the use of the rubrics for

CELLA Goal #3:

continue to focus on

level of ELL students in
\Writing

Groveland Elementary wil

increasing the achieveme

2012 Current Percent of Studd

grading

Proficient in Writing :

Grade 5 - 50%
Grade 4 — 55%
Grade 3 - 0%
Grade 2 -542%
Grade 1 —22%
Grade K- 0%.

ht

[Teacher implementation ofProvide in-service to train

teachers on scoring

Literacy Coach

Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1. 2.1.

Review writing samples and

provide feedback to the studergamples and the FCAT will

2.1.
Writing Scores on writing

increase, Write Score evaluat
score (grades 3 and 4)

2.2
Changes to the FCAT Writing TH

2.2.

lexpectations and rubrics

Train teachers and students on nj

2.2
iteracy Coach, Administratior]
District Curriculum Dept.

2.2.
Writing samples

2.2.
Increased scores on the FCA]
[Writing test

lvocabulary

2.3.
Students not familiar with

2.3.

Expose students to English
ocabulary within curriculum as
well as ancillary programs

2.3.

2.3.

Classroom Teacher, ESOL Ttilize Rosetta Stone, bi-lingugiVrite Score assessments
dictionaries, bi-lingual adopted
curriculum (when available) to

lenhance instruction

2.3.

Student work in conjunction
with the rubric.

Revised Apri

[ 29, 2011

June 2012
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CELLA Budget (Insert rows as needed)

Include only schobased funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Rosetta Stone Computer software General Budget
Subtotal:
Professional Development

Strategy Description of Resources Funding Source o

Subtotal:
Other

Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

Revised April 29, 2011
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Elementary School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3in mathematics. Teachers do not know hoyProvide teachers training [Administration, teachersilShow mastery of LBA |Observation s, LBA

t

Mathematics Goal
#1A:

2012 Current

2013 Expecte(

Level of

Level of

Performance:]

Performance:*

|;nanipulative as part of the

After careful analysi
of the 2011-1FCAT
Data it is determine
that the current mat
strategies and use
manipulatives will
continue to be
implemented with
fidelity in order to
maintain or increas
student gains.

)|
h
Df

59 % of student
scored at level
or above.

63% of student]
Bvill score at levd
3 or above.

o effectively use

instruction

using manipulative.
Documentation of

manipulative in lesson pla

lAcademic Coaches,
District Personnel
NS

through charting student
data and teacher/studen
data chats from weekly
mini-assessments

tesson plans

scores, student grades,

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal| 2012 Current| 2013 Expecteq
#1B: Level of Level of
e Performance: Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
June 2012
Rule 6A-1.099811
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Elementary School M athematics Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3in mathematics. Teachers do not know hoyProvide teachers training [Administration, teachersilShow mastery of LBA |Observation s, LBA
- to effectively use using manipulative. Academic Coaches through charting studengscores, student grades
2012 Ci t| 2013 Expected = . . . N ’ ’ ’
Wal Levelucr,;en Levg";C e(manlpulat|ve as part of thgDocumentation of District Personnel data and teacher/studentesson plans
—_ Performance:| Performance:finstruction manipulative in lesson plaps data chats from weekly
After careful analysis of | 59% scored afl 64% of student mini-assessments

20112012 FCAT data, it i satisfactory in| will school at
determined that the curre Mathematics |level 3 or above.
math strategies and use df
manipulatives will
continue to be
implemented with fidelity
in order to maintain or
increase student gains.

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal| 2012 Current| 2013 Expecteq
#1B: Level of Level of
—_ Performance: Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
June 2012
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above 2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5 in mathematics. [Teachers not following thgProvide teachers with the |CRT, Literacy Coach, [Charting the mastery of Observations, mini
- curriculum blue prints or [task cards and location of facademic coaches benchmarks through databenchmark assessme
Mathematics Goal| 2012 Current| 2013 Expected” ... . . -
oA Level of Levelof |utilizing the benchmark tajthe blue prints. charts and data analysigscore, student grades g
—_ Performance:| Performance:{cards. Documentation within from mini benchmark lesson plans
After careful analysis o 59% 64% lesson plans. assessments.
20112012 FCAT data, it i
determined that Grovelanfl
Elementary will need tc
increase the number of
students scoring in levels
and 5.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A3. 2A3.
2B. Florida Alter nate Assessment: Students 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#2B: Level of Level of
— Performance:¥ Performance:?
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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lear ning gains in mathematics.

Create a Master Schedulg

Mathematics Goal
#3A:

2012 Current

2013 Expecte!

Level of

Level of

Performance:}

Performance:?}

{hat will provide
remediation time while

After reviewing the
2011-2012 FCAT
scores, it is
determined that an

64% of student:
demonstrated
gains in
Mathematics

67% of student:

will demonstratd
gainsin

Mathematics

imeeting all other mandate

Train and monitor teacher
on remedial strategies

S

BAcademic Coaches

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making 3A.1. 3A.1. 3A.1. 3A.1. 3A.1.

Observation and progre{
monitoring of student
achievement

Sbservation, LBA and
FAIR data, classroom
assessments, report cafds

increase of the
number of students
making learning gain
in math is paramoun
for makingAnnual

3A.2

Logistics of providing
personnel to meet student
needs

3A.2.

Utilize the Math Content
Area Coach

3A.2

I Administrators

3A.2.

TEAM observations

3A.2.

Observations, LBA data
reports.

Revised April 29, 2011
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Proges 3A.3. 3A3. 3A3. 3A3. 3A3.
Implement a schedu
and interventions to
provide additiona
remediation to
struggling students
3B. Florida Alternate Assessment: Percentage 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#3B: Level of Level of
— Performance:¥ Performance:?
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

lowest 25% making learning gainsin

Scheduling to provide
remediation time while

Mathematics Goal
H#4A:

imeeting all other mandate

After reviewing the

20112012 FCAT score
it is determined that an|
increase of the numbe

of students in the lowegearning gains i

mathematics.
2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:?}
69% of the 72% of the
students in the| students in the
low quartile |low quartile will
demonstrated| demonstrate
learning gains ir|
Math Math

25% making learning

Restructure master
Schedule, and utilize Math
i€ontent Area Coach

I Administration, CRT,

Math Content Area Coagonitoring of student

Observation and progre

achievement.

Sbservation, LBA data,
classroom assessments

gains in math is a 4A.2. 4A2. 4A2. 4A2. 4A.2.
integral part of the Teachers not implementing [Train teachers on Math centefdath Coach, District Classroom walk throughs |Lesson plans and TEAM
school gradeGrovelang Math centers with fidelity personnel assessments
Elementary will identif 4A3. 4A3. 4A3. 4A3. 4A3.
and monitor the
progress of students
the low quartile.
4B. Florida Alter nate Assessment: Percentage 4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
H#4B: Level of Level of
e Performance:| Performance:}
N/A
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A.Insixyears |[Baseine data2010-2011

school will reduce

their achievement
gap by 50%.

59%

Based on Historical data and projected
improvements GES will reduce the percentag
students performing below level 3 from 41%

21% by 2017

59%

64%

68%

71%

75% 79%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
Students continue to struggle w
recurring failures on standardize
tests.

Mathematics Goal
#5B:

2012 Current

2013 Expecte(

Level of

Level of

Performance:}

Performance:?

GES did not make

Annual Progress fof wispanic:58%

Black and Hispanig

subgroups. The gopl American

is to raise the level (
performance for the

White:66%
Black:38%

Asian:63%

Indian: NA

White:71%
Black:44%
Hispanic:64%
Asian:68%
American
Indian: NA

curriculum

5B.1.

Eemediate students in reseal
ased reading strategies usin]
Accelerated Math and Distric

g

5B.1.

[Teachers

Edusoft Assessments

Data Chats with Teachers

5B.1.

5B.1.

Students Grades

subgroups by 5%.

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

adequate progress.
Strategies to targe
deficient areas of
achievement will be in

Language barrier of parents

Utilize FSL to translate and
provide assistance with
supplemental materials

FSL and Parent Involveme
TA

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. sC.l. . . 5C.1. _ 5C.1. 5C.1.
making satisfactory progressin mathematics. Poor attendance of students [Better communication with |Guidance, FSL and AdminjAttendance data Student grades
parents through translation. IAS400 data
Mathematics Goal| 2012 Current| 2013 Expecte Close monitoring of attendange
#5C: Level of Level of
i Performance:} Performance:}
According to 2011
FCAT data, ELL 41% 51%
students did not make 5C3 5C3. 5C3. 5C3. 5C3.

[Rrogress monitoring of
student achievement

Student grades, mini
benchmark assessments 3
Edusoft.

Revised April 29, 2011
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implemented. 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not bl _ 5D.1. _ 5D.1. ) 5D.1. SD.1.
making satisfactory progressin mathematics. Behavior issues interfering |Implement PBS strategies [Teacher leaders, math coafphonitor student grades andedusoft mini benchmark
with academic progress. CRT data assessments
Mathematics Goal| 2012 Current| 2013 Expecte Use Kagan structures in the
#5D: Level of Level of classroom Referral data
B— Performance:} Performance:}
Implement strategies
ith fidelity that 30% 39%
romote student
gchievement 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

' Time for math remediation [Train teachers how to Math coach, district Classroom Walk Through [Edusoft mini benchmark
implement math centers personnel Data analysis assessments, student grag
correctly. STAR math data

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
S5E.1. 5E.1 5E.1 S5E.1. 5E.1.

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Students continue to struggle

Mathematics Goal
#5E:

Performance:]

2012 Current

2013 Expecte(

Level of

Level of

Performance:*

Wwith recurring failures on
standardized tests.

Decrease the numb
students that are
economically
disadvantaged whq
did not make
Adequate Yearly
Progress by 3%.

D
=

55%

60%

. Remediate students in resed
based math strategies using

Accelerated Math and Distric
curriculum

CRT, Math Content Area

Coach
Classroom teachers

LBA, Star Math

FCAT, STAR and LBA
Reports

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Revised April 29, 2011

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1AL 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal| 2012 Current| 2013 Expected
#1A: Level of Level of
— Performance:] Performance:*
1A2. 1A2. 1A2. 1A2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal| 2012 Current| 2013 Expected
#1B: Level of Level of
I Performance:] Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above 2A1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
H#2A: Level of Level of
— Performance:¥ Performance:?
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#2B: Level of Level of
I Performance:¥ Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making 3A.1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gains in mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#3A: Level of Level of
— Performance:¥ Performance:?
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#3B: Level of Level of
— Performance:¥ Performance:?
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
HAA: Level of Level of
— Performance:} Performance:?
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A3.
4B. Florida Alter nate Assessment: Per centage 4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
H#4B: Level of Level of
— Performance:} Performance:?
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA.Insixyears, [Baselinedata2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, SB.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt \évlggﬁ_'
making satisfactory progressin mathematics. Hispanic:
Mathematics Goal| 2012 Current| 2013 Expected Asian:
#5B: Level of Level of American Indian:
I Performance:] Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American American
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
June 2012

Revised April 29, 2011

Rule 6A-1.099811

44




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#5C: Level of Level of
i Performance:} Performance:}
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. sD.1.
making satisfactory progressin mathematics.
Mathematics Goal| 2012 Current| 2013 Expecte
#5D: Level of Level of
S Performance:} Performance:}
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not SE.1. SE.1. SE.1. SE.1. SE.L.
making satisfactory progressin mathematics.
Mathematics Goal| 2012 Current| 2013 Expected
H#5E: Level of Level of
— Performance:] Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Revised April 29, 2011

End of Middle School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 1.1. 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #| 2012 Current] 2013 Expecteq
Level of Level of
Performance:] Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1 2.1 2.1. 2.1 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #] 2012 Current] 2013 Expecteq
Level of Level of
Performance:] Performance:*
2.2, 2.2. 2.2. 2.2, 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of 3.1. 3.1. 3.1. 3.1. 3.1
students making learning gainsin
mathematics.
Mathematics Goal #] 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage of 4.1 4.1 4.1 4.1 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #] 2012 Current] 2013 Expecteq
Level of Level of
Performance:] Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

Revised April 29, 2011

End of Florida Alternate Assessment High Schoolhdiatatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

2012-2013 School I mprovement Plan (SIP)-Form SIP-1

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in 1.1 11 11 1.1 11
Algebra 1.
Algebra 1 Goal #1:| 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement 2.1 2.1 2.1 2.1 2.1.
Levels4and 5in Algebra 1.
Algebra Goal #2: | 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
2.2, 2.2. 2.2, 2.2, 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A.Insixyears, [Baselinedata2010-2011
school will reduce
their achievement
gap by 50%.
Algebra 1 Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘évlggi;
making satisfactory progressin Algebra 1. Hispanic:
Algebra 1 Goal #3B| 2012 Current| 2013 Expecte Asian:
Level of Level of American Indian:
Performance:] Performance:]
White: White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1L. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1L. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D] 2012 Current] 2013 Expecte
Level of Level of
Performance:] Performance:]
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not 3E.L 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E| 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

Revised April 29, 2011

End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Course Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in 1.1 11 11. 1.1 11
Geometry.
Geometry Goal #1: 2012 Current| 2013 Expectedl
Level of Level of
Performance:] Performance:]
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement 2.1 2.1 2.1. 2.1 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: 2012 Current| 2013 Expectedl
Level of Level of
Performance:] Performance:]
2.2, 2.2. 2.2. 2.2, 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A.Insixyears, [Baselinedata2011-2012
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘évlggi;
making satisfactory progressin Geometry. Hispanic:
Geometry Goal #3F 2012 Current| 2013 Expecte Asian:
Level of Level of American Indian:
Performance:] Performance:]
White: White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
American American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1L. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3( 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1L. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #300 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not 3E.L 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3H 2012 Current) 2013 Expectedl
Level of Level of
Performance:] Performance:]
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Development

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Revised April 29, 2011
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. PD Facilitator PD Participants Target Dates (e.g., early relea - .
PDd/Corgigﬂgoplc Gresld%_Le\t/eI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring Personfor I;/Iosn_lton_ Responsible
and’or ocus ubjec PLC Leader or school-wide) meetings) or Monttoring
Literacy . -
LBA. FCAT Star and |K-5 Coach and School-wide \?tvzgfnlﬁxdlglopment Data Chats g;?ifdhﬁliizgdmégzaamrS’
data analysis All Teachers |CRT Y cy
CRT, Math . .
GO-Math, Think K -5 Teachers [Resource School-wide stvzgfnlﬁ;:lopment Ongoing Teacher monitoring Technology Contact, CRT
Central All Teachers [Teacher Y
N August 2011 and Observation of differentiated - .
FCAT Star Training |K-5Teachers E:tSte:;Ct ILS School-wide October 2011 instruction of math /::dmérgirators, Literacy Coach
All Teachers Coachcy \Wednesday based on FCAT Star data
June 2012




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Math Tutoring Teacher pay, supplies SAl, Title 1
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Math Centers Manipulatives, handouts General Budget
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Achievement Level 3in science.

Students lack prior
knowledge of science

Science Goal #1A:

To increase the

2012 Current

2013 Expecte!

Level of

Level of

Performance:]

Performance:]

percentage of stude
scoring 3 or above d
the Science portion

the FCAT by 5%.

50% of students
scor ed level 3 or
above in Sciencs

55% of students
will score at
level 3 or above
in Science

concepts

Follow Curriculum Guides
Utilize LBA (5" to check
for understanding and hirq
Science content area coad

I Administration, CRT,
Teachers

h

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1AL 1A1.

Pre and post testing for
specific benchmarks in
class.

Data Collection, school
based assessments, pr¢
and post test, FCAT and
LBA data, Student
grades.

Revised April 29, 2011

Rule 6A-1.099811

58

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
[Teachers are neglecting to  |Science Boot Camp CurriculgScience Coach, classroom|Student assessment Student grades
review previous year's Science Lab teachers benchmarks
benchmarks
1A3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B:| 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
June 2012



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2A. FCAT 2.0: Students scoring at or above 2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

Achievement Levels4 and 5 in science.

Need for Science

Science Goal #2A:

Challenge those

2012 Current

2013Expected

Level of

Level of

Performance:]

Performance:]

students who are
proficient in sciencd
by providing
supplemental releval
activities.

50% scoring
at level 3 or
above

55%

technology curriculum

Purchase supplemental
software for science

lAdministration, Science
Coach, Classroom
teachers

Monitor and analyze datfata Collection, school

from the software

based assessments, pr¢
and post test, FCAT.

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

2A3. 2A.3. 2A3. 2A.3. 2A.3.

2B. Florida Alter nate Assessment: Students 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in science.
Science Goal #2B:| 2012 Current] 2013Expected
Level of Level of

Performance: Performance:}

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Revised April 29, 2011

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

High School Science Goals

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 1.1 1.1 1.1. 1.1.

scoring at Levels 4, 5, and 6 in science.
Science Goal #1: | 2012 Current| 2013 Expecte

Level of Level of
Performance:] Performance:]
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1 2.1 2.1 21 2.1
scoring at or above Leve 7 in science.
Science Goal #2: | 2012 Current| 2013Expected
Level of Level of
Performance:] Performance:]
2.2, 2.2. 2.2. 2.2, 2.2,
2.3. 2.3. 2.3. 2.3. 2.3.
End of Florida Alternate Assessment High Schoar®a Goals

Revised April 29, 2011

June 2012
Rule 6A-1.099811
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

2012-2013 School I mprovement Plan (SIP)-Form SIP-1

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in 1.1 11 11 1.1 1.1
Biology 1.
Biology 1 Goal #1:| 2012 Current] 2013 Expectedi
Level of Level of
Performance:] Performance:]
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement 2.1 2.1 2.1 21 2.1
Levels4 and 5in Biology 1.
Biology 1 Goal #2:| 2012 Current| 2013 Expected
Level of Level of
Performance:] Performance:]
2.2, 2.2. 2.2. 2.2, 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ Responsible for
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
CRT, District
. . . . Early Release . -
Science Strategies K-5 Curriculum School-wide Lesson Plans, Observation Administrators, CRT
Department Wednesday

Science Budget (Insert rows as needed)

Include only schowbased funded activities/materials and excludeiditmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Increase Science Skills Science Bootcamp Title 1
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Science Labs materials, software, hardware, suppli¢ Title 1, SAI
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
June 2012

Revised April 29, 2011

Rule 6A-1.099811

63




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas

Anticipated Barrier

Problem-Solving Process to I ncrease Student Achievement

Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT: Studentsscoring at Achievement 1AL q 1A1. 1AL Revi ALL | d wi SlA-l- B
; ; Ao Provide in-service to train eview writing samples an riting Scores on writing
Level 3.0and hlgher Inwriting. Teacher implementation ¢f teachers on scoring Literacy Coach provide feedback to the studeptssamples and the FCAT will
Writing Goal #1A: | 2012 Current] 2013 Expectedi the use of the rubrics fo increase, Write Score evaluaf
Level of Level of grading score (grades 3 and 4)
Student performand Performance:] Performance:]
\Wwill increase as show84% of students|90% of students
scored at level 3] will scoreat
throth the pe_rcent_ or above level 3 or above
students meeting hig A2, A2, A2, A2, 1A2.
standards in writing Changes to the FCAT Writing T¢ Trainteachers and students on rf Literacy Coach, Administratio Writing samples Increased scores on the FCAT
expectations and rubrics District Curriculum Dept. Writing test
1A3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alter nate Assessment: Students Bl _ 1B.1. _ Bl N 1B.1. _ 1B.1.
scoring at 4 or higher in writing. [Teachers not familiar with thglnservice teachers on the nejLiteracy Coach, District  [Writing Samples \Write Score
new scoring criteria. scoring requirements. Teaching and Learning tean Edusoft data
Writing Goal #1B: | 2012 Current| 2013 Expecte
Level of Level of
Students will increas: Performance:] Performance:}
their proficiency levels| 84% of
in writing. students
scored at o
levels 3-5 o 8%
the 2012
FCAT
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012

Revised April 29, 2011

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
CRT, Lit. Grade level, Staff . .
. . 34 ! | Practice Prompts Lit Coach, CRT
Writing Strategies Coach 3,4 Development Wednesdd P

Writing Budget (Insert rows as needed)

Include only schowbased funded activities/materials and excludeiditmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Total:

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in 1.1 11 11 11 11
Civics.
Civics Goal #1: 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement 2.1 2.1 2.1 2.1 2.1.
Levels4and 5in Civics.
Civics Goal #2: 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
2.2, 2.2. 2.2, 2.2, 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Revised April 29, 2011

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schobased funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology

Strategy Description of Resources Funding Source o

Subtotal:
Professional Development

Strategy Description of Resources Funding Source o

Subtotal:
Other

Strategy Description of Resources Funding Source o

Subtotal:

Total:

Revised April 29, 2011

End of Civics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in 1.1 11 11 11 11
U.S. History.
U.S. HistoryGoal #1| 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement 2.1 2.1 2.1 2.1 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #4 2012 Current| 2013 Expecte
Level of Level of
Performance:] Performance:]
2.2, 2.2. 2.2, 2.2, 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Revised April 29, 2011

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget (Insert rows as needed)
Include only schoebased funded activities/materials and excludeidigtrnded activities /materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology

Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development

Strategy Description of Resources Funding Source ourh

Subtotal:
Other

Strategy Description of Resources Funding Source o

Subtotal:

Total:

Revised April 29, 2011

End of U.S. History Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance Goal(s)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete

Parents allowing their
children to remain home

Reduce the number

Attendance Goal #1

children with more

than ten or more day
absent.

Teacher contact parent an

d-amily School Liaison,

I Administrative Leadersh
Team will review data

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions,” identify and define areas @ed of Responsible for Monitoring Effectiveness of Strategy
improvement:
1. Attendance 1.1. 1.1. 1.1 1.1.

1.1.

Attendance reports,
FIDO, absence

Student Information on
IAS400 incorrect.

Utilize School Messenger
to call the home on a daily]
basis when a student is
absent.

Principal and AP

School Messenger
Reports

guidance after two missenguidance (admin and

%mt 2013 Expectedlvithout good cause or truddays. Assign FSL to makgsocial worker as needed documentation

S RAEE %e iliness. contact with parents when

— attendance reaches a
96.4% 97% minimum number per 9 wKs.

2012 Current| 5013 Expecte

Number of Number of
Students with| sq,dents with

Excessive Excessive

Absences Absences
(10 or more) (10 or more)

3 students |Reduce by 10%
2012 Current| 2013 Expecte

Number of Number of
Students with| Students with

Excessive Excessive
Tardies (10 orf Tardies (10 of

more) more)
10 students |Reduce by 10%
1.2. 1.2 1.2. 1.2. 1.2

School Messenger
Reports, AS400 Reports.

1.3.
Parents taking students out 0
the country during the regulal
school year.

1.3.
fOffer attendance rewards, str
the importance of attendance)
rules and student achieveme
Give notice of school calends

1.3.

FSL, Guidance, Teacher,
JAdministration

ht.

r

in all newsletters

1.3.
Review AS400 data

1.3.

School Messenger
Reports, AS400 Reports.

Revised April

29, 2011

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance procedur
and expectations, PB

All

Asst. Principal

Within first 9 weeks,

Attendance logsAttendance Mtgs

Family School LiaisonGuidance

X All teachers / FSL ongoing RTI FSL, Data Clerk, teachers
strategies
Attendance Budget (Insert rows as needed)
Include only schorbased fundeactivities/materials and exclude district fundethvéiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
June 2012

Revised April 29, 2011

Rule 6A-1.099811
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Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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* When using percentages, include the number afestis the percentage represents next to the pagee(d.g. 70% (35)).

2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, anenefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
No personnel for IS89 Continue to implement| Principal, AP and[Monthly review of PBS anl  AS400, FIDO, PBS
Suspension Goal #b012 Total imber o] 2013 Expected an out of school | PBS at the sphool to Guidance discipline data database
In —School Number of | suspension alternatiyénvolve the entire facult Counselors
Reduce the number|  Suspensions In- School and staff in a school
Suspensions .
out of school culture shift related to
suspensions by 10¢ behavioral expectations.
P y 2012Total Number d A Bzl | P
Students Suspendd NUMBEESESHdEnt: -
In-School Suspended Administrators and
In -School Leadership Team makg
012 Tom 2013 Expected classroom visits at least
<l o Number of times per week.
Number of Out-of- T
3 Qut-of-School
School Suspension -
Suspensions
129 Reduce by 10%
2013 Expected
2012Total Number d Number of Students
Students Suspendq Suspended
Out- of- School Out- of-School
83 Reduce by 10%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012

Revised April 29, 2011

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:Acz)srl‘tiltglr’}nRespon&ble i
| PLC Leader school-wide) frequency of meetings) 9
PBS training and
expectations, Teachdrs
teaching school-widg o Staff Development . .
9 . Asst. Principa| All P Monthly Monitoring Guidance, PBS team
expectations which a All Wednesdays
posted throughout the
school
Referral writing and o o o
S 9 Asst. Principal Teachers and Teacher Asq By Sept. 3 Weekly Monitoring Asst. Principal
discipline procedure All

Suspension Budget (Insert rows as needed)

Include only schoebased funded activities/materials and excludeidigtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Other

Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestis the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 11 11 11 11 11
. 2012 Current 2013 Expected
Dropout Prevention| propout Rate:* | Dropout Rate:*
Goal #1:
2012 Current 2013 Expected
Graduation Rate] Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Revised April 29, 2011

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schobased funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology

Strategy Description of Resources Funding Source o

Subtotal:
Professional Development

Strategy Description of Resources Funding Source o

Subtotal:
Other

Strategy Description of Resources Funding Source o
Subtotal:
Total:

Revised April 29, 2011

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Parental I nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP alink will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

1. Parent I nvolvement

Parent attendance,

Increase parent

Family School

Observation, conferences

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1 1.1 1.1. 1.1. 1.1.

Parent logs, attendance

sheets, parent surveys

2013 Expected @nguage barriers, wojinyolvement through Liaison surveys and suggestions
Level of Parenfschedules, various communication
Involvement:* [transportation tools and increase paref
awareness of those tool$
such as: newsletters,
internet, website,
Marquee, notices, emalil
change times of activitiep

to accommodate parents.

2012 Current
Level of Paren
Involvement:*

Parent Involvement Goa
#1:

—

Increase parent involvem
and provide Parent
workshops and other _75%(400)

opportunities for parents [q involved in

be | ved some form of
e involved. school activity

80% (426) of
our parents wi
participate in
school
activities

Approximately

*Please refer to the 12 12 12 12 12,
percentage of parents wi Lack of interest and Provide student and parentf  FSL, PTO, parent FSL Attendance Sheets
participated in school motivation incentives involvement TA
activities, duplicated or o 13 o Ls. 13. 13. _ 3.
undubplicated Limited parent involvemen Link FSL to PTO FSL and PTO, paren] Increased PTO membership | Increased memberships, sign
p in PTO involvement TA sheets, surveys

in

Parent Involvement Professional Development
Professional Development (PD) aligned with Strategiesthrough Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early T G e e RESTr T e
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting

Increase parent Family Schoo

involvement Liaison, paren . . . Family School Liaison, paren

All . np School wide Grade level meetings| Observation, attendance shee y P
involvement involvement TA
TA

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schoebased funded activities/materials and excludeidigtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Hire Family School Liaison Personnel Title 1 18713
Subtotal:

Technology

Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development

Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source o

12, 087.43Subtotal:

12,087.43 Total:

Revised April 29, 2011

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811

81




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
. Teachers afraid of | Provide support and Inf Tech Con, Classroom Walk -throughl, Teacher Observations
Increase Use of Instructional Technology. 95% af duitechnology and don'{ services to alleviate th¢ Administrators Observations
teachers use technology on a daily basis as an want to try something fear.
instructional tool. 100% of our teachers will use new. ]

technology on a daily basis.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espionadevelopment or PLC activil

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponmble i
| PLC Leader school-wide) frequency of meetings) 9
Edusoft, FCAT Star, Rtl Guidance

Observation, Data Notebooks and Dat|
All teachers August — June as needed Chats
View eSembler data

i Administrators, Guidance Counselor$,
CRT and Literacy Coach

Counselors, CRT
and Literacy
Coach, ILS

Training, eSembler data K-5

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schoebased funded activities/materials and excludeidigtmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxTh

Subtotal:
Technology

Strategy Description of Resources Funding Source ouTh

Subtotal:
Professional Development

Strategy Description of Resources Funding Source ouh

Subtotal:
Other

Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

Revised April 29, 2011

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring

school-wide)

Target Dates (e.g. , Early

frequency of meetings)

Person or Position Responsible for
Monitoring

Revised April 29, 2011

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schoebased funded activities/materials and excludeidigtrnded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology

Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development

Strategy Description of Resources Funding Source ouxTh

Subtotal:
Other

Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

Revised April 29, 2011

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(d.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1L 11 T 1L 11
Increased Media exposure [ducate parents, students and  Assistant Principal Monitor referrals SESIR Report and AS400 repgrts
— Bullying staff of what is considered
Additional Goal #1: 2012 Current | 2013 Expected bullying and what's not.
Level :* Level :*
Educate parentstudents and stg
of the District Bullying Policy [100% (112) staff 100% in all
100%(836) groups.
students
Parents 100%
exposed to
material
1.2. 1.2. 1.2. 1.2. 1.2.
13. 1.3. 1.3. 1.3. 13.
Additional Goals Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
PBS/Bullyin i .
ying AS.S'S.tam August through June aj Review of referral content, AS4@¢" : -
K-5 Principal, All grade levels : - Assistant Principal
. needed. bullying statistics
Guidance
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schobased funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology

Strategy Description of Resources Funding Source ouxTh

Subtotal:
Professional Development

Strategy Description of Resources Funding Source ouTh

Subtotal:
Other

Strategy Description of Resources Funding Source ouTh
Subtotal:
Total:

Revised April 29, 2011

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget
Total:
M athematics Budget
Total:
Science Budget
Total:
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:

Parent I nvolvement Budget

12,087.43 Total:

STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:
Grand Total:

Revised April 29, 2011

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actihateheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€@heckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority XFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on thaoad page

School Advisory Council (SAC)
SAC Membership Compliance
The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number afttees,
education support employees, students (for midadiehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctiRlelse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describt the activities of the SAC for the upcoming schosédr

Besides the meetings, | wasn't sure what you waintéere.

Describe the projected use of SAC ful Amouni

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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