
1 
 

Title I, Part A:  Parent and Family Engagement Plan 

 

 

School: __________________________________ 

 

I, _______________________________, do hereby certify that all facts, figures, and representations made in 
this application are true, correct, and consistent with the statement of assurances for these waivers.  
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic 
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure 
proper accountability for the expenditure of funds on this project.  All records necessary to substantiate these 
requirements will be available for review by the appropriate state and federal staff.  I further certify that all 
expenditures will be obligated only as appropriate to this project and will not be used for matching funds on this 
or any special project where prohibited. 

Assurances 

• The school will be governed by the statutory definition of parental involvement, and will carry out 
programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), 
ESEA; 

• Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds 
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)]; 

• Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of 
participating children and make available the parental involvement plan to the local community [Section 
1118 (b)(1)]; 

• Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of 
programs under this part, including the planning, review, and improvement of the school parental 
involvement policy and the joint development of the school wide program plan under section 1114(b)(2) 
[Section 1118(c)(3)]; 

• Use the findings of the parental involvement policy review to design strategies for more effective 
parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 
1118(a)(E)]; 

• If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of 
participating children, the school will submit parent comments with the plan when the school submits 
the plan to the local educational agency [Section 1118(b)(4)]; 

• Provide to each parent an individual student report about the performance of their child on the state 
assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)]; 

• Provide each parent timely notice when their child has been assigned or has been taught for four (4) or 
more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 
CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and 

• Provide each parent timely notice information regarding their right to request information on the 
professional qualifications of the student's classroom teachers and paraprofessionals [Section (h)(6)(A)]. 

 

________________________________________________   ____________________ 
Signature of Principal or Designee      Date signed 
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Mission Statement 
 
Parental Involvement Mission Statement 
 
Response: 
 
 
 
 
 
 
 
 
 
 
              
              
               

Engagement of Parents 

Describe how the school will involve parents and families in an organized, ongoing, and timely matter in the 
planning, review, and improvement of Title I programs including involvement in decision making of how funds 
for Title I will be used. [ESEA Section 1116] 

Response:
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Coordination and Integration 

Describe how the school will coordinate and integrate parental involvement programs and activities that teach 
parents how to help their children at home, to the extent feasible and appropriate, including but not limited to 
other federal programs such as Head Start, Home Instruction Programs for Preschool Youngsters, Voluntary Pre-
Kindergarten, Title I, Part C, Title II, Title III, Title IV, and Title VI [ESEA Section 1116] 

Response: 
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Annual Parent Meeting: 

Describe the specific steps the school will take to conduct the annual meeting to inform parents and families of 
participating children about the school’s Title I program, the nature of the program, and a description of how 
the meeting will cover adequate yearly progress (AYP), SCHOOL choice, and the rights of parents. 

Response:

 

Flexible Parent Meetings 

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, 
and how the school will provide, with Title I funds, transportation, child care, or home visits, as such services 
relate to parent and family engagement [Section 1116] 

Response:
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Building Capacity 

Describe how the school will implement activities building the capacity for meaningful parent/family 
involvement, relationships with the community to improve student achievement, materials and trainings to 
assist parents/families to work with their children, and any other reasonable support for parent/family 
engagement activities [ESEA Section 1116] 

Response:
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Staff Training 

Describe the professional development activities the school will provide to educate teachers, specialized 
instructional support personnel, principals, other school leaders and staff with the assistance of parents/families 
in: 

1. The value and utility of contributions of parents/families; 
2. How to reach out to, communicate with, and work with parents/families as equal partners; 
3. Implementing and coordinating parent/family programs and in building ties between parents/families 

and the school. [ESEA Section 1116] 

Response:
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Communication  

Describe how the school will: 

1. provide timely information about the Title I programs; 
2. describe and explain the curriculum at the school, the forms of assessment used to measure student 

progress, and the achievement levels students are expected to obtain; 
3. if requested by parents provide opportunities for regular meetings to formulate suggestions and to 

participate, as appropriate, in decisions relating to the education of their child(ren); 
4. submit parents/families’ comments if the schoolwide plan is not satisfactory to them. [ESSEA 

Section 1116] 

Response:
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Accessibility 

Describe how the school will: 

1. provide full opportunities for participation in parent/family engagement activities for all 
parents/families; 

2. share information related to school and parent/family programs, meetings, school reports, and other 
activities in an understandable, uniform format and in languages the parents can understand.  
 

Response:
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Barriers 

Describe the barriers that hindered parent participation in the previous school year.  What steps will the school 
take during the upcoming school year to overcome the barriers (with attention paid to families who are 
disabled, have limited English proficiency, and parents/families of migratory children. [ESEA Section 116] 

Response:

 


	Name of School: East Milton Elementary School
	person completing: Terry Paschall
	date: 
	Mission Statement: At East Milton Elementary, we are committed to providing our students the opportunity to build close relationships with their teachers, staff and peer groups. Our school honors equity for all students and an atmosphere of high standards, met through a culture of love and support.  We equip our students to effectively collaborate using communication and problem solving skills to aid them in thinking independently and the ability to navigate any challenge they face in life.
	Engagement: East Milton Elementary School will include students (as appropriate), parents, school faculty, and community members as partners in planning, governance, and advocacy. We will encourage participation of all stakeholders. Parents and guardians will participate in decisions that relate to and affect their child's education. We will support this commitment by: 
1. Conducting an annual meeting for parents. All parents will be invited and encouraged to attend. During this meeting, we will focus on explaining the requirements of Title I Program, the right of parents to be involved, Parent Compact, SPAR, Parent Involvement Plan, School Grade/AYP, and our School Climate Survey. 

2. Offering a flexible number of meetings to accommodate the varying schedules of parents. Child care may be provided if applicable. 

3. Establishing a parent involvement advisory committee (School Advisory Council) that includes faculty, staff, parents, business members, and community members. All parents are encouraged to attend/observe meetings. The Council is reflective of our school diversity. The School Advisory Council will provide input for our school, assess the effectiveness of the Parent Involvement Program, and make recommendations for positive changes regarding parent involvement. The Council shall serve in an advisory capacity to the school principal, to assist in the development of the educational program, and in the preparation and evaluation of the School Improvement Plan required pursuant to Section 230.23 (18), Florida Statutes.

	Coordination & Integration: Head Start:  Educational programming required for Head Start participants. Attend Head Start orientation and communicate and facilitate the programs that align with the Head Start initiatives. 

Parent Resource Room: Make information on programs that assist parents with working with their children available to them in the media center. Promote the availability of those programs. 

Family Academic/ STEAM Nights: Host parent trainings/activities facilitated by STEAM Innovators, Reading Coach, grade levels, and Academic Intervention Specialists in academic areas such as literacy, writing, science and/or math to assist parents in helping their children at home. Also provide "make and take" opportunities when applicable. Time will be spent on explaining the new Florida Standards. These nights will also include meals provided to encourage parent and family involvement. Childcare services will be provided for those parents with pre-school age children.

Required parent conferences: Require teachers to host a conference with parents two out of 4 9 week marking periods to discuss how their children are doing academically. Provide resource materials to assist them with working with their children at home. 

Title One Open House: Parents have the opportunity to meet with their child's teacher and gain a better understanding of the resources through the Title One Program.

Social Media/Website: Communicate timely, pertinent information that provide appropriate resources for parents to extend learning to the home environment.

PTO meetings: Parents have the opportunity to contribute to decisions about school-based activities and provide feedback to school administration on programs.

Migrant: Identification of students of migrant families and services that are available.

ESOL :Identification of students who are English Speakers of Other Languages so they can receive services from ESOL Teacher if needed.

	Annual Parent Meeting: Open House: In September Mrs. Terry Paschall and Mrs. Meghan Hall will record a video to be shown at Open House and Facebook that educates parents on our school's Title 1 Program. Teachers will turn in sign in sheets to administration to record attendance during Open House.
 
Parent School Compact: Classroom Teachers will dispense compact to parents.  Teachers will then schedule conferences with the parents and document going over these compacts using a log and sign-in sheets.

PTO meetings: The Parent Involvement PTO and Administration will hold monthly PTO meetings to share information with parents in regards to Title 1 information.  Administration and PTO will take minutes of the meeting and attendance.

SAC meetings: Terry Paschall will hold a total of  4 meetings throughout the school year.  A record of the minutes will be kept as well as a record of attendance.

Roadrunner Run:  This is a monthly newsletter that will be sent home by Meghan Hall to parents. 

Title I Parent Newsletter:  Title I office will provide a monthly newsletter to parents.

Parent Teacher Compact Conferences: In October teachers will begin scheduling conferences with parents to review and sign the Parent Teacher Compact.

Family Information Callouts on School Messenger and Social Media: Administration will use these forms of communications to remind parents of upcoming events. 

Volunteer Orientation: Meghan Hall will hold a training in August for volunteers to attend. Volunteer forms will be filled out and attendance kept.

	Flexible Parent Meetings: Our PTO meetings will be held once every nine weeks during the evening. The volunteer training will be held in the morning and Mrs. Meghan Hall will provide another one for volunteers not being able to attend, to accommodate work schedules. The  SAC meetings will be advertised well in advance. All teachers will hold two face-to-face conferences with parents during the school year.  One of these conferences must be held within the first nine weeks of school. Parent conferences will be scheduled throughout the day depending on the parents' schedule. Child care will be provided for Family Night events for those students not yet of school age. 
	Building Capacity: 1. PTO meetings: (PTO Exec Board/Adminstration) We will disscuss gains in student performance on DEA, classroom assessments and the new Florida Standards Assessment due to increased parental involvement and understanding of curriculum. Increased positive relationships with parents will promote increased academic performance as well, as family attitudes regarding school will improve.  Quarterly Parent information and training about programs offered in the school. Monthly school calendar is reviewed and opportunities for parent involvement are announced and encouraged. Parent surveys.

2. Parent Resource Room: (Principal/Media Specialist) News of this resource is made available to parents through teacher's weekly newsletters, the school's monthly newsletters, on social media/school website, at SAC meetings and PTO meetings. Increase student performance on DEA, classroom assessments, and the new Florida Assessment by providing resources for parents to assist their children at home. Also will provide access to internet for any registration of state services for parents. Monthly Sign in sheets/parent use. 

3. Family Academic Nights: (Grade Level Teachers/Specialists) Gains in student achievement on the DEA, classroom assessments, and the new Florida Assessments in all academic areas through the use of "hands on" activities that parents may do with their children to gain an understanding of academic skills. Throughout the year Sign in sheets

4. Title One/Open House Night: (Administration) Parents and students will be invited to the school to share what the students have been learning in the first month of school. Gains in student compliance with classroom rules by providing parents an opportunity to understand the teacher's expectations of their children that can be supported at home, hopefully resulting in fewer discipline referrals throughout the school year. Parents will gain a better understanding of the Title One Program. September Sign in sheets/attendance

5. Electronic communication: Website/Facebook/Class Dojo (Meghan Hall/Jennifer Hodgson) Increased communication with parents using up to date information on the web allowing parents access whenever is convenient for them. Gains in student performance in general by allowing parents to have access to classroom information whenever they are online throughout the day or night. Other posting will include activities or links to resources for parents.  Weekly Anecdotal Feedback on Facebook or through parent contact. Numbers reached on Facebook indicate number of members reached. Also, parent surveys.

6. Bingo for Books: (Administration/Reading Coach) Gains in parent involvement in child's literacy, including increased vocabulary knowledge, comprehension, and fluency. Students will go home with at least one book provided to them.  October Sign-in sheets

7. Family Movie Night: (PTO)  To develop a stronger partnership among school and parents in order to improve student academic achievement. December Attendance

8. MTSS Meetings: (Administration) These meeting with parent will provide a collaborative setting to target child's individual needs and measure targeted interventions and their efficacy. Weekly MTSS data sheets, DEA, I-Ready diagnostics, STAR reports.

9. Nutrition and Fitness Activity: (Florida Extension Office) To teach healthy way of eating and the importance of being active. Monthly Sign in sheet of presenter

10. Parent activities/training:  (AIS - Academic Intervention Specialist, Reading Coach) To help parents help their child in the area of reading. Throughout the year. Sign-in Sheets

11. STEAM Nights: (STEAM Innovators/Administration)  To help parents learn how to become a facilitator with their children's learning. Throughout the year Sign-in Sheets

12. Keep Flu Out of School (Guideance/Adminstration/Health Dept.) Providing training/information on the flu and reducing the risk of illness will positively impact attendance and academic performance. September and October Students Participating in Vaccine/SMART attendance


	Staff Training: 1.MTSS Trainings (District Direct of Continuous Improvement; Guidance Counselor) Student gains in performance due to staff understanding the needs of these children bring due to a different priority set held by the parents of these students. Also, teachers learn the importance of parent involvement in the MTSS process.  September/October Employee Feedback; Parent Survey of Teacher Communication/Input

2.PTO recruitment (PTO/teachers) Having teachers and staff join PTO and provide opportunities for parents and teachers to interact in non-threatening areas to build the relationships and respect between the two sets of people to better help the children  Ongoing PTO attendance/student assessments

3.Math PD (Math AIS/Interventionist) AIS and Interventionist will present updated and new strategies to effectively teach Math in their classroom. Ongoing Faculty/Staff Feedback, Evaluations, Student Test Scores

4.Reading PD (Reading Coach/Reading AIS) Provide updated information and new teaching strategies to teachers so they can effectively teach ELA in their classrooms. Ongoing Feedback from participants, Evaluations, Student Test Scores

	Communication: We will communicate about curriculum, instruction, assessment, staff development, school programs and student progress through timely and effective school-to-home, home-to-school and school-to-community methods. An emphasis will be made to communicate effectively with those parents who have limited proficiency in English or literacy challenges. To meet this commitment, our school will:

a. Provide information on school and school system policies and regulations, programs, opportunities for collaboration, regular student progress reports, and parent-teacher conferences through newsletters, school-parent orientation programs, distribution of the Santa Rosa Family Guide, and use of the Blackboard-Connect parent notification system as well as electronic social media, including Facebook and a school website.

b. Solicit and consider parent comments and concerns and make use of parent talents by using parent surveys, solicitation of parents for special events, and surveying parents through the Blackboard-Connect parent notification system as well as social media. Also, an evaluation of parent comments on 2015-16 school survey to determine areas of improvement.

c. Strive to ensure that staff is accessible for parent-teacher communications by contacting parents through the school newsletter, phone messages, classroom newsletters, and informal notes.

d. Weekly MTSS meetings to provide detailed explanation and access to student performance data and its measurement.


	Accessiblity: East Milton Elementary School believes strong partnerships can be developed through nurturing respect, sharing knowledge, supporting each partner's role, collaborating on matters of importance and by appreciating the contributions each partner makes to student achievement.

To the extent practicable, our school shall provide full opportunities for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children, including providing information and school reports required under section 1118 in a format and, to the extent practicable, in a language such parents understand and provide interpreters when necessary. Spanish translation of Title 1 Newsletters, Student Health Card, and Residency Form will be provided, if needed.

Notification of opportunities for parent involvement will be communicated in as many formats as possible and in easy-to-understand language. Reports, letters, and parent programs will be communicated via Blackboard Connect, Facebook, and our school website.
	Barriers: 1. PTO meetings only held at night (all subgroups) so we will vary the time of meetings.

2. SAC meetings held only during day (all subgroups) so we will vary meeting times for day and evening.

3. Lack of transportation: Administration will offer to provide transportation for parents to attend meetings; offer flexible scheduling; and provide input on local efforts to provide public transportation.

4. Poor school experience leading to negative feelings from parents toward school.  Everyone in the front office has been trained to be friendly and to help any parent quickly with a friendly face. Also to provide help to these parents quickly in whatever area they need help which could include completing forms, assist the parent in contacting resources outside of the school for/with them to build a positive repoire.

5. Lack of communication: Our school will expand their use of social media to communicate with parents.


