2019-2020 Parent and Family Engagement Plan

WEST GLADES SCHOOL Title I, Part A Parental Engagement Plan
I, Doreen Sabella, do hereby certify that all facts, figures, and representations made in this Federal Parent and Family Engagement Plan are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.
 XE "Template" Assurances XE "Assurances" 
West Glades School agrees to:

 FORMCHECKBOX 
Be governed by the statutory definition of parent and family engagement, and will carry out programs, activities, and procedures in accordance with the definition outlined in ESEA Section 8101;

 FORMCHECKBOX 
Engage the parents and families of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parent and family engagement are spent [Section 1116 (b)(1) and (c)(3)];

 FORMCHECKBOX 
Jointly develop/revise with family engagement that has custodianship of the student the school parent and family engagement policy and distribute it to parents of participating children and make available the parent and family engagement plan to the local community [Section 1116(b)(1)];

 FORMCHECKBOX 
 Engage parents and family, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part, including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the school wide program plan under section 1114(b)(2) [Section 1116(c)(3)];
 FORMCHECKBOX 
 Use the findings of the parent and family engagement policy review to design strategies for more effective parent and family engagement, and to revise, if necessary, the school’s parent and family engagement policy [Section 1116(a)(2)(C)];
 FORMCHECKBOX 
If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents and family of participating children, the school will submit parent and family comments with the plan when the school submits the plan to the local educational agency [Section 1116 b)(4)];

 FORMCHECKBOX 
Provide to each parent and family an individual student report about the performance of their child on the State assessment in at least mathematics, language arts, and reading [Section 1111 (h)(6)(B)(i)];

 FORMCHECKBOX 
Provide each parent and family timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1112€(1)(B)(ii)]; and

 FORMCHECKBOX 
Provide each parent and family timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals [Section 1112(e)(1)(A)(i)(l) and Section 1112(c)(1)(A)(ii)].
Parental Engagement Mission Statement (Optional)

West Glades School’s mission is to build relationships while providing a rigorous, high quality education to ensure that all students are college and career ready and prepared for success in the 21st Century.
Engagement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including engagement in the decisions regarding how funds for parental engagement will be used [ESEA Sections1116].  

Response: West Glades School involves parents in the planning, review, and improvement of Title I programs, including engagement in the decisions regarding how funds are expended in several different ways.  Our School Advisory Committee (SAC), which is made up of parents, staff, community and business members, are given the opportunity to review the Title I budget, especially focusing on the parent engagement portion, each year.  Parent Teacher Organization (PTO) is also given the opportunity to provide input on how the school spends funds.  These meetings are scheduled at 3:15 pm the first Monday of every month.  This year our SAC committee met five times and our PTO met eleven times.  A climate survey is sent out each year.  The climate survey asks parents about academic programs, school appearance and culture, and allows parents to make general comments and recommendations.   Staff and administration were available to parents at 24 different parent events last year (middle school orientation, kindergarten orientation, get acquainted night, etc.); this is in addition to the numerous sporting events, end of the year award events, and ELL Family Literacy nights that take place weekly throughout the year.   Last, and most importantly, administration and office staff are available to parents from 7:30 am to 4:00 pm every day so that they may share ideas and/or concerns they may have.
Co-ordination and Integration

Describe how the school will coordinate and integrate parental engagement programs and activities that teach parents how to help their children at home to the extent feasible and appropriate (including but not limited to other federal programs such as: Head Start, Reading First, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part A, and Title III [ESEA Section 1116].  
	count
	Program
	Coordination

	1
	RCMA Parent Meetings
	RCMA, Kindergarten and WGS Administration

	2
	Family Literacy Night
	KG – 8th Grade Teams & Elective Teachers; Admin

	3
	AVID Parent Nights
	6th - 8th Grade AVID Teachers and Administration

	4
	Kindergarten Orientation
	Kindergarten teachers; administration; guidance secretary

	5
	High School Transition Meeting
	Moore Haven High Administrators & School Counselor

	6
	Middle School Orientation
	WGS Administrators & School Counselor

	7
	Migrant and ELL Parent Advisory Meeting

(twice a year)
	District and School Administration


Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental education services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)].
Response:  West Glades School has the Annual Title 1 Meeting during the second Parent Teacher Conferences meetings.  The Supervisor of Federal Programs provides the information that is provided t the parents that chose to attend this meeting.  The meeting is advertised on the school marquee as well as the monthly calendar, Facebook page, Website and call out to parents.  Parents are required to sign in to show proof of attendance.  
Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental engagement [Section 1118(c)(2)].
Response:  West Glades School plans to hold at least 24 different parent events during the 2019-2020 school year.  Those include Get Acquainted Night, AVID Parent Nights, Parent Conference nights, Kindergarten Night, Band Night, Middle School Transition Meeting, Fall Festival, Family Literacy Night, Book Fair, Jr. Beta Club induction, etc.  Whenever possible, we also have someone available at meetings to translate into Spanish at these events.  In addition to these formal parent invitations, teachers are available before school from 7:45-7:55 am, during their 50-minute planning time, and after school from 2:45-3:15 pm in order to meet with parents or discuss their concerns over the phone.  Our teachers often make themselves available far beyond those times to address parent concerns as well. 
There are many other ways in which we communicate with our parents.  Those include our automatic call out system.  The system, of course, is only as good as the contact information which it contains, so at the beginning of every year we request updated contact information for every student and get that information into the system within the first two to three weeks of school.  In addition, we keep our marquee updated with parent meetings and information.  We partner with local newspapers in order to publicize important events.  Parents also know to check their children’s planners and backpack notes and binders for important messages.  The school website and Facebook page has updated information about activities and events that will take place and pictures and information about activities and events that have already taken place.  Many classroom teachers use phone apps to communicate with parents/guardians such as Dojo, Remind, etc. These messages are also translated, whenever possible.  Finally, we have a migrant advocate recruiter who often makes home calls and visits.
Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective engagement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [ESEA Section 1116]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [ESEA Section 1116].
	Content
	Type of Activity
	Person Responsible
	Correlation  to Student Achievement
	Timeline
	Evidence of Effectiveness

	Middle School Orientation / Registration Meeting
	Informative face to face; Power Point presented; opportunity to complete class request forms
	Administrators, and faculty  
	Parents will be provided with a pamphlet informing them of the student code of conduct (MS), student progression plan, and a parent handbook entitled Preparing Your Child for Middle School Success. 5th – 7th grade students receive class request sheets
	May
	Sign in sheets, agendas, Skylert (School Messenger) call out system

	AVID (Advancement Via Individual Determination) Parent Nights
	Face-to-face meeting, Power Point presented
	AVID Site Coordinators, and administrators   
	Parents will be introduced to different aspects of the AVID program. 
	February
 
	Sign in sheets, agendas, Skylert (School Messenger) call out system

	Kindergarten Orientation
	Face-to-face meeting
	Grade level chairperson and administration  
	Parents will gain knowledge on kindergarten expectations and how they can help their child at home to be successful.
	April
	Sign in sheets, agendas, Skylert (School Messenger) call out system

	Family Literacy Night
	Teaches parents reading strategies to use at home with their child(ren).
	Administrators and instructional staff
	Parents will receive reading strategy tips from KG-8th grade teachers and students.  Parent will be given the materials necessary for continued use at home throughout the school year.
	August -March
	Sign in sheets

Skylert (School Messenger) call out system


	Band Parent Night
	Provide parents of students who would like to be in band to receive information on cost and care of band instrument
	Band teacher
	Parents will be informed of requirements and responsibilities of band members.  Parents will be able to purchase, rent to own.  
	August
	Sign in sheets


Staff Training

Describe the training the school will provide to educate its teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [ESEA Section 1116]. 
	Content of the Session
	Person Responsible


	Timeline


	Correlation to Student Achievement
	Evidence of Effectiveness

	Parent Engagement and Communications
	Administration
	October
	The training will remind teachers of the importance of building relationships and communicating with parents regularly.
	Sign-in sheets,
PLC agenda item


87% of the WGS middle grades teachers, the Principal, Assistant Principals and School Counselor have been trained in AVID strategies at AVID Summer Institutes.  Part of the AVID program is aimed at involving parents in their children’s education.  AVID elective teachers and middle grades content area teachers work together at AVID Site Team Meetings to strengthen the AVID program, recruit students who are “in the middle” and need AVID, and brainstorm methods for parent involvement.  For example, the AVID Site Team believed that attaching AVID Parent Nights to an existing function (like Family Literacy Night) and serving food at the engagement nights would help attract more parents and siblings to attend the informational sessions.  The WGS middle grades staff recognizes the value of AVID by seeing improved performance of the AVID students in their classes.  Often, the AVID Site Team actively recruits students for the program by talking about the value of the program with parents.
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their child [ESEA Section 1116]. 
Response:  The Migrant Parent Engagement Advocate’s office is located in the back of building 300.  The parent resource room is located in the Migrant Advocate’s office.  The Migrant Advocate and parent resource room is available to parents from 9:00 am to 2:00 pm on designated days.
Communication
Describe how the school will provide parents of participating children the following [ESEA Section 1116]: 
· Timely information about the Title I programs [ESEA Section 1116];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [ESEA Section 1116];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children [ESEA Section 1116]; and

· Note: If the schoolwide program plan under ESEA Section 1116 is not satisfactory to the parents of participating children, the school will also submit the parents’ comments on the plan that will be available to the local education agency [ESEA Section 1116]. 

Response: Information regarding our Title I programs will be provided at our annual Title I parent meeting.  Our Director of Federal Programs will also hold parent meetings, call outs or calls home, and send correspondence home advising parents of available Title I programs.  When we have Title I program events scheduled, we also make a call home, send flyers home with students, and market the events using our marquee, the local newspapers, school website, and social media.
All of our teachers send welcome letters home to parents describing their classes and expectations to parents.  Parents are informed of online access to our online grade book via a letter that students take home.  Our teachers also use the online versions of our math and science textbooks for which students are given usernames and passwords that are sent home to parents.  We also provide parents with the usernames and passwords for i-Ready for their children to access from home.  Finally, we have parent meetings throughout the year to orient parents to their children’s progress, new classes, and grade levels, to inform parents about the Glades County policy on student progression to the next grade, and to offer ideas of how to help their child be successful at school from home. 

As mentioned previously, we hold numerous parent meetings in which parents are given ample opportunity to ask questions, share their opinions, and help us to make decisions including parent orientations and SAC meetings.  In addition, teachers at WGS make themselves available throughout the day to address parent concerns.
Accessibility
Describe how the school will provide full opportunities for participation in parental engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [ESEA Section 1116].  
Response:   We will provide full opportunities for participation in parental engagement activities by publicizing the dates of our events far in advance of the date of the actual event.  We will use our telephone call out system, our marquee, local newspapers, website, social media and correspondence home to parents advising them of meetings.  Important documents will be translated into Spanish and translators will be available at meetings to provide translators for parents of students who are English Language Learners.  Both district and school staff will provide transportation for migrant families, when necessary.  

Discretionary School Level Parental Engagement Policy Components XE "Discretionary Parental Involvement Components"  

 FORMCHECKBOX 
Check if the school does not plan to implement any discretionary parental engagement activities.

Not Applicable
Barriers 

A description of the barriers that hindered participation by parents during the previous school year?
A description of the steps the school will take to overcome the identified barriers (with particular attention to paid to parents/families who are disabled, have limited English proficiency, and parents/families of migratory children)? [ESEA Section 1116].

	Barrier (Including the Specific Subgroup)
	Steps the School will Take to Overcome

	Lack of parental support 
	Better communication with parents:  Skylert (School Messenger) call-outs, publicity (newspaper), Marquee, monthly calendars sent home, school website, Facebook page, etc.

	Lack of parental attendance
	Schedule events at times convenient to parents (after working hours), and provide translators


School-Parent Compact:

As a component of the school-​level parental engagement policy/plan, each school shall jointly develop, with parents for all children served under this part, a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement ESEA Section 1116].  
Provide a copy of the School-Parent Compact and evidence of parent input in the development of the compact. 
Parent-Student-Teacher Compact

WEST GLADES SCHOOL

2019-2020
West Glades School’s mission is to build relationships while providing a rigorous, high quality education to ensure that all students are college and career ready and prepared for success in the 21st Century.

HAND IN HAND WE CAN WORK TOGETHER TO BUILD A BETTER WORLD.

PARENT/GUARDIAN AGREEMENT:  As a Parent, I will:

· Help my child with homework daily as it is assigned and including reading A.R. daily at home.
· Check my child’s assignment book and/or backpack daily to see if he/she is doing and completing his/her homework.

· Send my child to school dressed according to the dress code.

· Make sure my child reports to school regularly and on time.

· Make sure my child is well rested for school each day.

· Participate and be involved in my child’s activities.

· Come to meetings and workshops.

· Direct my questions to his/her teacher.                 

Parent/Guardian Signature ______________________________________________

STUDENT AGREEMENT:  As a Student, I will:

· Work hard to make good grades.

· Be kind to all and have a good attitude.
· Write down homework that I must do in my agenda.
· Do my homework before going out to play.

· Follow assessment procedures.

· Listen to all school staff and administrators.

· Go to bed on time.

· Accept responsibility for my own behavior.

· Read and meet my AR goal each trimester.
· Come to school prepared and with the appropriate supplies.

Student Signature _______________________________________________________

TEACHER AGREEMENT:  As the teacher, I will:

· Communicate “effectively” with my students and their parents.

· Work with families to support student learning.

· Enforce school and classroom rules fairly and consistently.

· Use teaching methods and techniques that work best for my class.

· Provide meaningful and appropriate homework activities.

· Participate in school parent engagement activities.

Teacher Signature ______________________________________________________
COMPACTO DE ESTUDIANTES Y MAESTROS

ESCUELA DE WEST GLADES

2019-2020
MANO A MANO PODEMOS TRABAJAR JUNTOS PARA CREAR UN MEJOR MUNDO.

Como padre yo voy a:

· Ayudar a mi hijo con tareas (lectura) cuatro días a la semana.

· Revisar el libro de tareas o su mochila diariamente, para asegurar que estén completando sus tareas.

· Mandar a mi hijo a la escuela vestido de acuerdo al código de vestimenta.

· Asegurar que mi hijo llegue a la escuela a tiempo.

· Asegurar que mi hijo se duerma a la hora apropiada.

· Participar y estar envuelto en las actividades de mis hijos.

· Venir a las reuniones y talleres de trabajo.

· Dirigir mis preguntas a los maestros.

Firma de Padres  ___________________________________________________

Como estudiante voy a:

· Trabajaré duro para obtener buenas calificaciones.

· Seré bueno con todos.

· Haré mis tareas antes de salir a jugar.  

· Seguiré procedimientos de asesoramiento.

· Le haré caso a todos los empleados y administradores de la escuela.

· Anotaré todas las tareas que debo hacer.

· Me acostare temprano.

· Aceptaré responsabilidad por mi comportamiento.

· Leeré y obtendré mis metas de AR.

· Vendré a la escuela con mis materiales apropiados.       

Firma del estudiante  ____________________________________________

Como Maestra yo voy a:

· Comunicarme “efectivamente” con mis estudiantes y sus padres.

· Trabajaré con las familias para alentar el aprendizaje de los estudiantes.

· Reforzaré adecuadamente y consistentemente las reglas del aula.

· Usaré técnicas y métodos de enseñanza las cuales funciones mejor en mi aula.

· Proveer actividades de tareas con sentido y apropiadas.

· Participare en las actividades de involucramiento de padres en la escuela.

Firma del Maestro ________________________________________________

Revised 04.10.15
Upload Evidence of Parent Engagement in Development of Parent-School Compact

Note:  As a component of the school-level parental engagement policy/plan, each school shall jointly develop, with parents for all children served under this part, a parent-school compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118 (d).

Adoption XE "Adoption" 
This policy was adopted by the school on   05/22/19 and will be in effect for the period of 08/12/19 through 05/30/20.  The school will distribute information of this policy to all parents of participating Title I, Part A children on or before 9/30/19.  Copies will be provided upon request.
Doreen Sabella
     



(Signature of Authorized Representative) 
     (Date) 

Provide evidence that the policy/plan has been developed with the input from parents. 

These parents were involved with the development of this document:

(List parents)

Anai Escobedo, Parent

Doreen Sabella, Principal 

Lainey Stokes, Assistant Principal
Jennifer Cosby, Assistant Principal 
Benita Mendez, Parent

Cristy Alaniz, Paraprofessional
Greg Bone, Business Member
Jaclyne Pollard,Teacher

Isidra Cardona, Parent

Felicia Pequeno, Parent
School Level PIP Rubric
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