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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Minneola Elementary Charter School tridtdName: Lake
Principal: Sandra W. Reaves Superintendent: Dr. Susan Moxley
SAC Chair: Diane Revels Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileggains,
FERIE NETUE Certification(s) VEEIDEYS VB EDEN lowest 25%), and AMO progress, along with the ais¢ed school
Current School  Administrator year) 4 prog ' 9
Principal Sandra W. Reaves Elementary Edgcatlon 14 11 aneola has con3|§tently !‘oe"en an “A” school uthiis year in
School Principal which we have received a “B”.
As'S|s.tant Sherry A. Watts Elementary Edgcatlon 7 85 aneola has con3|§tently !‘oe"en an “A” school uthii$ year in
Principal School Principal which we have received a “B”.
June 2012
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
. Reading K-12 1 ;
Literacy Kathy Pack Social Science 5-9 10 1 A” schools until 2011-2012 year
CRT Diane Revels Elemeptary Educaﬂon 9 6 ‘A” school since coming to Minneola until 2020412 year
Educational Leadership
VE/SLD
Writing Alfreda Furnas Speech K-12 6 6 “A” school since coming to Minneola until 202012 year
Elementary Education

Highly Effective Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1.

2.

June 2012
Rule 6A-1.099811
Revised April 29, 2011 3



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

None of our instructors are out-of-field

20%

4%

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
72 0 16% 44% 40% 31%

88%

Teacher Mentoring Program/Plan

mentoring activities.

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

Mentor Name

N/A

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

June 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Sherry Watts, Susan Salazar, Kathy Pack, DianelReve

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts? The Rtl team meets weekly with teasho discuss those students that are facing agade behavioral challenges. The student dagadduated and discussion
takes place as to whether interventions are neagheldf so, what those interventions should beplah is documented and teacher is responsiblédeliti. Teacher schedules 3
appointment as needed to discuss progress andinges.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingire

The Rtl team is completely involved in the devel@mtnof the SIP, to include analyzing data and mhog suggestions to the Principal. The team alsades on staff
development and in many cases are the facilitatiottse professional development.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Data source varies depending on the interventiowelver, Easy CBM is the main graphing tool.

Describe the plan to train staff on MTSS.
The Rtl team reviews procedures during pre-plannmimgtiple avenues of correspondence are alsaed)ias well as being available to teachers oreadead basis.

Describe the plan to support MTSS.

The master schedule contains a reading enrichrnimeatfor each grade-level, in which all studentslaveled according to data/needs. The schedusedcaintains a math
enrichment time which is solely math manipulativereh. The Rtl team is available on an as needaispas well as regularly scheduled days for aypp@nts. Professional
development will be focused on math and reading.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€babT).
Sandra Reaves, Sherry Watts, Angel Valenta, Té@reah Freddie Furnas, Diane Revels, Kathy Packdegtavel representatives

Describe how the school-based LLT functions (emgpeting processes and roles/functions). Theddieteam meets on a bi-monthly basis. They dissttssol-wide activities
that are centered on literacy and the improvemgliteoacy. School awards that pertain to reading also a focus.

What will be the major initiatives of the LLT thygar?
Celebrate Literacy Week, Superintendent’'s Readimall€nge, Sunshine State Readers, Incorporatesxéevocabulary, Complex text across grade-levels.

Public School Choice
» Supplemental Educational Services (SES) Notification

June 2012
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Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studenmseaelections, so that students’ course of swiggisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4$. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.

Reading Goal #1A:

2012 Current

2013 Expectedthe lowest 25%

Level of

Level of

Performance:*

Performance:*

1A.1.

JAttendance of students that are ifincentives for improved attendan

Following the RAC procedure
Parent conferences
Check In Check Out

Elementary Mentorship Program

1A.1.

Classroom teacher
[cBuidance Counselor
JAdministration

1A.1.

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out
Mentor feedback

1A.1.

JAttendance logs
Check In Check Out forms

1A.2.

1A.2.

Time available to address needs|8theduled in reading enrichmen

1A.2.
JAssistant Principal

1A.2.Data Chats

1A.2.FAIR data

all students ime into the master schedule for[Rtl Team
grade-levels
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current |2013 Expected
Level of Level of
NA Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.
Teachers ability to differentiate t
Instruction

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

2A.1.
leesson Planning wilbe based up(
student needs and learning style

TEAM with feedback

2A.1.

IAssistant Principal
[Principal
Leadership Team
[Teachers

2A.1.
Lesson Plans

TEAM evaluations

2A.1.
Lesson Plan feedback sheets
aligned with TEAM evaluation|

Classroom Walk-through

Performance:* |Performance:* PLC feedback
PLCs for teachers to share best
practices
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Teachers knowing Learning Styl
and needs of students.

Tsaleidoscope Learning Styles
|

nventory with all children

Susan Salazar

Lesson Plans

Classroom walk-throughs

[Teachers Data Chats and implementatioffAIR
Pre-assessments to determine lgvels
JAdministration
Analyze end of the year FAIR daja
Kathy Pack
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Knowledge of the Common Core|Professional Developmenton  [Teachers Lesson Plans TEAM evaluations
Common Core CRT

JAdministration

TEAM evaluations

Classroom walk-throughs

FAIR
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.

Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
100% of our Performance:* |Performance:*
students will scoreat
aLeve 7 or higher.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gainsin reading.

3BA. FCAT 2.0: Percentage of students making

BA.1.

JAttendance of students that are i

2012 Current

Reading Goal #3A:

Level of

Level of

Performance:*

Performance:*

2013 Expectedthe lowest 25%

fincentives for improved attendan|

BA.1.

Following the RAC procedure
Parent conferences
Check In Check Out

3A.1.

Classroom teacher
[c&uidance Counselor
JAdministration

BA.1.

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out

BA.1.

JAttendance logs
Check In Check Out forms

JAdministration

Elementary Mentorship Program Mentor feedback
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Teachers knowing Learning Stylersaleidoscope Learning Styles [Susan Salazar Lesson Plans Classroom walk-throughs
and needs of students. Inventory with all children
Teachers Data Chats and implementatigffAIR
Pre-assessments to determine lgvels

JAdministration

TEAM evaluations

IAnalyze end of the year FAIR daja
Kathy Pack
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Knowledge of the Common Core|Professional Development on  [Teachers Lesson Plans TEAM evaluations
Common Core CRT

Classroom walk-throughs

FAIR
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.

Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

Reading Goal #4A:

Teachers knowing Learning Styl
and needs of students.

Tsaleidoscope Learning Styles
Inventory with all children

Susan Salazar

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
Teachers ability to differentiate thleesson Planning will be based ugAssistant Principal Lesson Plans Lesson Plan feedback sheets
Instruction student needs and learning stylefRrincipal aligned with TEAM evaluation|
DA3. DA3. Leadership Team [TEAM evaluations
Knowledge of [Professional TEAM with feedback [Teachers Classroom Walk-through
the Common  [Development PLC feedback
Core lon Common PLCs for teachers to share best
Core practices
4A.2. 4A.2. 42A.2. 4A.2. 4A.2.

Lesson Plans

Classroom walk-throughs

JAdministration

[Teachers Data Chats and implementatigfrAIR
Pre-assessments to determine lgvels
IAdministration
Analyze end of the year FAIR daja
Kathy Pack
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Knowledge of the Common Core|Professional Development on  [Teachers Lesson Plans TEAM evaluations
Common Core CRT

TEAM evaluations

Classroom walk-throughs

FAIR
4B. Florida Alter nate Assessment: Percentage (4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin reading.

Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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of the next 6 years.

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

5A. In six years Baseline data _ _ , , , ,
school will reduce 2010-2011 Currently, wedid not meet our |Our goal isfor 75% of our Our goal isfor 80% of our Our goal isfor 85% of our Our goal isfor [Our goal isfor

. . IAMO by 1%. Currently 69% of |studentsto score proficient in studentsto scoreproficient in  [studentsto score proficient in  [90% of our 95% of our
their achievement 67% scoring satisfactory [0Yr students scor ed satisfactory |reading. reading. reading. studentsto students score
gap by 50%. on reading. Our target Reading score proficient in
Reading Goal #5A: IAMO is70. proficientin  |reading.

reading.

To increase proficiency to 95% over the courge

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
White:
Black:
Hispanic:

Reading Goal #5B:

2012 Current

2013 Expected

JAsian:
[JAmerican Indian:

Level of Level of
Performance:* |Performance:*
[White: 28%  [White: (20%)
Black: 39%  [|Black:(30%)
Hispanic:39% [Hispanic:(30%
IAsian: 47%  |Asian:(30%)
JAmerican JAmerican
Indian: n/a Indian:(0%)

JAttendance for all

5B.2

Incentives for improved attendan)|
Following the RAC procedure
Parent conferences

Check In Check Out

Elementary Mentorship Program

5B.3.

Classroom teacher
[ceuidance Counselor
JAdministration

5B.4

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out
Mentor feedback

5B.5.

JAttendance logs
Check In Check Out forms

5B.2.
Parent Involvement for all

5B.2.

IAR nights

Math nights

PTO

SAC

Multiple means of communicatio

5B.2.

CRT
Teachers
JAdministration

5B.2.

Monitor attendance of events
Provide incentives for PTO/SA
attendance

Webpage

Class Webpages

Monthly calendar of events

5B.2.

JAttendance logs
[Webpage monitoring

5B.3.
Culturally responsive teaching
techniques for minority students

5B.3.
Staff Development to piggy back|
upon previous trainings

5B.3.
JAdministration
Lead teachers

PLCs

5B.3.
Classroom walk-throughs
[TEAM evaluation

5B.3.

Deliberate Practice

Feedback from CWT, TEAM
evaluation feedback, delibera
practice feedback

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

\We will reduce the
number of students
not making

from 74% to 60%.

satisfactory progress

Performance:*

Performance:*

[teachers (general Ed/ESE).

Classroom teacher

FCAT results

Overall classroom performanc]

5C. English Language Learners (ELL) not 20-1_- g%l; Headoh " 23-1; o gcl-ll- | 5C.1.
; ; ; ; quipment tain headphones wit ministration ella results
maklng SatISfaCtory progressin readlng. microphones for use with Rosett: CELLA
Reading Goal #5C: [2012 Current [2013 Expected Stone. ELL contact LBA results LBA
Level of Level of o , FCAT
Performance:* |Performance:* Schedule daily time for Rosetta [ELL paraprofessional FCAT FAIR
Stone use
Teacher tests
Use paraprofessional in
inclusionary settin
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not ED-t- ¢ it ted i ) gD-ld_ " - 2'3-1; - EgAl- | 5D.1.
; ; ; ; ack of differentiated instruction [Reading enrichment block daily ministration results
maklng SatISfaCtory progressin readlng. along with 90 minute reading blogk. LBA
i - [2012 Current |2013 Expected| ESE School Specialist FAIR results FAIR
Reading Goal #5D: Level of Level of Students assigned to dual certifigd FCAT

D

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [°E.1.

making satisfactory progressin reading.

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

JAttendance for all

5E.2

Incentives for improved attendan
Following the RAC procedure
Parent conferences

Check In Check Out

Elementary Mentorship Program

5E.3.

Classroom teacher
[c&uidance Counselor
JAdministration

5E.4

according to:
JAttendance logs

Mentor feedback

Monitoring of attendance

Check In Check Out

SE.1.

JAttendance logs
Check In Check Out forms

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject h ¢ for Monitoring
PLC Leade or schoc-wide) meetings
Culturally D|ve_rse Teaching K-5 Kim Dison PLC Early Release Teacher feedback/CWT/TEAM Administration
Techniques Sherry Watts
Common Core K-5 Diane Revels School-wide Early Release/Planning time| CWT/TEAM/Deliberate Practice Diane Revels/Administration
Text Complexity K-5 Kathy Pack School-wide/PLC Professional Development D3 Teacher feedback Kathy Pack
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Brain POP Computer Program Technology Fund $2000
Study Island Computer Program Technology Fund $5000
Subtotal:$7000
Professional Development
Strategy Description of Resources Funding Source oum
Common Core PLC training/printouts/books Generald-u $1000
Teaching Diverse Learners PLC training/handouts e@dr-und $500.00
Subtotal : $1500
Other
Strategy Description of Resources Funding Source ourh
Text Complexity PLC/Handouts General Fund $500.00
Subtotal:$500
Total:$9000

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. é-l- . & 7 1.1. 1.1. 1.1.
; ; ; oaching on appropriate

Ilstenlng/speaklng. Teachers implementing ELL strategies Kim Dison Feedback from teachers servifigEAM Evaluation

CELLA Goal #1: 2012 Current Percent of Studdstrategies effectively. ELL Assistant ELL students

— Proficient in Listening/Speaking: CELLA scores

Lesson Plans

80% of our ELL

students will be CWT

proficient in listening

land speaking. 1.2. 1.2. 1.2. 1.2. 1.2.

High mobility Provide family supports for ELL |Guidance Counselor JAttendance at school events |CELLA scores
families to encourage involvemefitim Dison Provide Incentives JAttendance rosters
in the hopes they will maintain  JAdministration
enroliment Data Entry Clerk

1.3. 13. 13. 13. 13.

Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy

2. Students scoring proficient in reading. 2.1. 21 _ 2.1. 2.1. 2.1.

Coaching on appropriate ELL

Teachers implementing ELL strategies Kim Dison Feedback from teachers servifigEAM Evaluation

CELLA Goal #2: 2012 Current Percent of Studdstrategies effectively. ELL Assistant ELL students

- Proficient in Reading: CELLA scores

. Lesson Plans

Our goal is for20% o

our ELL students to CWT

be proficient in

reading on the 2.2. 2.2, 2.2. 2.2. 2.2.

CELLA. High mobility Provide family supports for ELL |Guidance Counselor IAttendance at school events |CELLA scores
families to encourage involvemeiitim Dison Provide Incentives JAttendance rosters
in the hopes they will maintain  JAdministration
enroliment Data Entry Clerk

2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

Lack of vocabulary/sentence

CELLA Goal #3:

35% of students will
score proficient in
writing on CELLA

2012 Current Percent of Studd

structure of language

2.1.

Rosetta Stone at least 40 minute]

day

2.1.

ICssroom teacher

2.1.

[Writing samples

2.1.

CELLA

Proficient in Writing : Grades Writing samples
ELL strategies in the classroom
CWT
TEAM

2.2. 2.2. 2.2. 2.2. 2.2.

High mobility Provide family supports for ELL |Guidance Counselor JAttendance at school events |CELLA scores
families to encourage involvemerjiKim Dison Provide Incentives JAttendance rosters
in the hopes they will maintain  JAdministration
enroliment Data Entry Clerk

2.3. 2:3: 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Headphones with microphones for 74.00
Rosetta Stone
Subtotal:74.00
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:$74.00

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.

all students

Mathematics Goal
H1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Time available to address needg

1A.1.

®cheduled in math manipulative
time into the master schedule fo
grade-levels

1A.1.
[Assistant Principal
Rtl Team

1A.1.Data Chats

1A.1.FAIR data

1A.2. 1A2. 1A.2. 1A.2 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in mathematics. [\ Studentscored at a level 4, 5
or 6 on the Florida Alternative
Mathematics Goal [2012 Current [2013 ExpectedfAssessment
41 B: Level of Level of
N Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal

H#1A:

1A.2.
Time available to address needg
all students

1A.2.
®cheduled in math manipulative

1A.2.
[Assistant Principal

time into the masteschedule for aJRtl Team

1A.2.Data Chats

1A.2.FAIR data

Teachers knowing Learning Styl
and needs of students.

leidoscope Learning Styles
Inventory with all children

Susan Salazar

Lesson Plans

2012 Current [2013 Expected grade-levels
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Classroom walk-throughs

Teachers Data Chats and implementatigfAIR
Pre-assessments to determine lgvels
lAdministration
lAnalyze end of the year FAIR daja
Kathy Pack
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Knowledge of the Common CorgProfessional Development on  [Teachers Lesson Plans TEAM evaluations
Common Core CRT

JAdministration

TEAM evaluations

Classroom walk-throughs

FAIR
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected
1B Level of Level of
—' Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
Teachers ability to differentiate tl
Instruction

Mathematics Goal

H2A:

60% of our students will
score a level 4 or 5 on
mathematics.

2012 Current

2013 Expected|

Level of

Level of

2A.1.
leesson Planning will be based u
student needs and learning style

TEAM with feedback

2A.1.

IAssistant Principal
[Principal
Leadership Team
[Teachers

2A.1.
Lesson Plans

TEAM evaluations

2A.1.
Lesson Plan feedback sheets
aligned with TEAM evaluation|

Classroom Walk-through

Performance:* [Performance:* PLC feedback
PLCs for teachers to share best
practices
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Teachers knowing Learning Styl
and needs of students.

iGaleidoscope Learning Styles
Inventory with all children

Susan Salazar

Lesson Plans

Classroom walk-throughs

[Teachers Data Chats and implementatioffAIR
Pre-assessments to determine lgvels
JAdministration
Analyze end of the year FAIR daja
Kathy Pack
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Knowledge of the Common CorgProfessional Development on  [Teachers Lesson Plans TEAM evaluations
Common Core CRT

JAdministration

TEAM evaluations

Classroom walk-throughs

FAIR

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2E.1.

Mathematics Goal

H#2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Attendance for all

2E.2

Incentives for improved attendan
Following the RAC procedure
Parent conferences

Check In Check Out

Elementary Mentorship Program

2E.3.

Classroom teacher
[cBuidance Counselor
JAdministration

2E.4

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out
Mentor feedback

2E.1.

JAttendance logs
Check In Check Out forms

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

H3A:

Teachers knowing Learning Styl
and needs of students.

iGaleidoscope Learning Styles
Inventory with all children

Susan Salazar

3A.1. BA.1. BA.1. BA.1. BA.1.
Teachers ability to differentiate tileesson Planning will be based ujAssistant Principal Lesson Plans Lesson Plan feedback sheets
Instruction student needs and learning stylefRrincipal aligned with TEAM evaluation|
2012 Current 2013 Expected Leadership Team [TEAM evaluations
Level of Level of [TEAM with feedback [Teachers Classroom Walk-through
Performance:* [Performance:* PLC feedback
PLCs for teachers to share best
practices
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Lesson Plans

Classroom walk-throughs

JAdministration

[Teachers Data Chats and implementatioffAIR
Pre-assessments to determine lgvels
JAdministration
Analyze end of the year FAIR daja
Kathy Pack
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Knowledge of the Common CorgProfessional Development on  [Teachers Lesson Plans TEAM evaluations
Common Core CRT

TEAM evaluations

Classroom walk-throughs

FAIR

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1.

Mathematics Goal

#3B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

IAttendance for all

3B.2

Incentives for improved attendan
Following the RAC procedure
Parent conferences

Check In Check Out

Elementary Mentorship Program

3B.3.

Classroom teacher
[cBuidance Counselor
JAdministration

3B.4

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out
Mentor feedback

3B.1.

JAttendance logs
Check In Check Out forms

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. ‘&A-l- A AA.1. AA.1.
0 ; - - assroom teacher
IOW?? 25/.0 maklng Iearnlng gamnsin IAttendance of students that are fincentives for improved attendanjcguidance Counselor Monitoring of attendance JAttendance logs
mathematics. the lowest 25% Following the RAC procedure - |JAdministration according to: Check In Check Out forms
Mathematics Goal [2012 Current [2013 Expected Parent conferences Attendance logs
AN Level of Level of Check In Check Out Check In Check Out
— Performance:* |Performance:* Elementary Mentorship Program Mentor feedback
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Teachers knowing Learning Styl¢&aleidoscope Learning Styles  [Susan Salazar Lesson Plans Classroom walk-throughs
and needs of students. Inventory with all children
Teachers Data Chats and implementatigffAIR

Pre-assessments to determine Igvels
JAdministration
IAnalyze end of the year FAIR daja

Kathy Pack
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gains in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4 4B: Level of Level of
— Performance:* |Performance:*
100% of our students will
make learning gains on the
alternate assessment.
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce 58% of our students scored 50 % of our studentswill scorea [45% of our studentswill score [40% of our studentswill score [35% of our 30% of our

. . 58% of our students scored|satisfactory. We missed our level 3 or below. a level 3 or below. alevel 3or below. studentswill  |studentswill
their achievement

satisfactory. Target AMO by 4%. scorealevel 3 [scorealevel 3

gap by 50%. or below. or below.

Mathematics Goal #5A:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal

H#5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Asian:
lAmerican Indian:

\White: 33%
Black: 57%
Hispanic: 54%
Asian:47%
IAmerican
Indian: na

White: 25%
Black:45%
Hispanic: 45%
JAsian: 35%
JAmerican

Indian: 0%

Attendance for all

5B.2

Incentives for improved attendan

Following the RAC procedure
Parent conferences
Check In Check Out

Elementary Mentorship Program

5B.3.

Classroom teacher
[ceuidance Counselor
JAdministration

5B.4

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out
Mentor feedback

5B.5.

JAttendance logs
Check In Check Out forms

5B.2.

Parent Involvement for all

5B.3.

Culturally responsive teaching
techniques for minority students

5B.2.

AR nights
Math nights
PTO

SAC

Multiple means of communicatio

5B.2.

CRT
Teachers
JAdministration

5B.2.

Monitor attendance of events
Provide incentives for PTO/SA
attendance

Webpage

Class Webpages

Monthly calendar of events

5B.2.

JAttendance logs
[Webpage monitoring

5B.3.

Staff Development to piggy back

upon previous trainings
PLCs

5B.3.
IAdministration
Lead teachers

5B.3.

Classroom walk-throughs
TEAM evaluation
Deliberate Practice

5B.3.
Feedback from CWT, TEAM
evaluation feedback, deliberat

5B.3.

1

practice feedback

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

#5D:

Performance:*

Performance:*

Classroom teacher

FCAT results

Overall classroom performanc

0

5C. English Language Learners (ELL) not ZC-l_- g%l; Headoh " 23-1; S gcl-ll- | 5C.1.
; ; ; ; quipment tain headphones wit ministration ella results
making satisfactory progressin mathematics. microphones for use with Rosett. SELLA
Mathematics Goal [2012 Current [2013 Expected Stone. ELL contact LBA results LBA
o Level of Level of o , FCAT
= Performance:* [Performance:* Schedule daily time for Rosetta |ELL paraprofessional FCAT FAIR
Stone use-increase of reading
ability and math will improve Teacher tests
Use paraprofessional in
inclusionary setting
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not S5D.1. y - pbl L . pbil. SD.1. SD.1.
making satisfactory pl’OgreSSin mathematics. Lack of differentiated instruction [Math manipulative block daily  JAdministration LBA results
) LBA
i 2012 Current [2013 Expected Students assigned to dual certifigdSE School Specialist FAIR results FAIR
Mathematics Goal Level of L evel of [teachers (general EJ/ESE). FCAT

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Mathematics Goal
H5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Attendance for all

5E.2

Incentives for improved attendan
Following the RAC procedure
Parent conferences

Check In Check Out

Elementary Mentorship Program

5E.3.

Classroom teacher
[cBuidance Counselor
JAdministration

5E.4

Monitoring of attendance
according to:
JAttendance logs

Check In Check Out
Mentor feedback

SE.1.

JAttendance logs
Check In Check Out forms

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
60% of our students
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Person or Position Responsible

Grade Level/

PD Facilitator

PD Participants

and Schedules (e.g., frequenc

Target Dates (e.g., early relea

Strategy for Follow-up/Monitoring

for Monitoring

PD Content/Topic 5
. and/or (e.g., PLC, subject, grade level,

anhar #LE Faers S PLC Leader or school-wide) meetings)

Math Manipulative K-1/2-3/4-5 Sherry Watts School-wide by grade-level Early release once a week Classroom walk-through/feedback Sherry Watts

June 2012
Rule 6A-1.099811
Revised April 29, 2011

47




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:

Technology
Strategy Description of Resources Funding Source o
Accelerated Math Computer Program Technology fund 9008

Subtotal :$9000
Professional Development
Strategy Description of Resources Funding Source o
Math Manipulative PLC Print-outs/manipulatives Gethé-und $1000.00

Subtotal: $1000
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:$10000

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1AL, _ _ 1A.1. i AL 1A.1. 1A.1.
A chievement Level 3in science Time on task for science instructifmotect the scheduled science tirpldministration Individual grades FCAT
’ Classroom teacher
Science Goal #1A: [2012 Current [2013 Expected Incorporated a science enrichmefcience enrichment teacher [Test scores
Level of Level of class
Performance:* [Performance:* .
Increase lab experiences
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in science. Time on task for science Protect the scheduled science blgfdministration Individual grades FCAT
Science Goal #2A: [2012 Current |2013Expected ) )
Level of Level of Science enrichment class Classroom teacher Test scores
Performance:* [Performance:* ) ) 4 . )
Hands-on instruction relating to |Science enrichment teacher
science
2A.2. 2A2. 2A2. 2A.2. 2A2.
2A.3. 2A3. 2A8. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7in science. Time on task for science Protect the scheduled science blgdministration Individual grades FCAT
Science Goal #2B: (2012 Current [2013Expected . .
Level of Level of Science enrichment class Classroom teacher Test scores
Performance:* |Performance:* ) ) _ ) )
Hands-on instruction relating to [Science enrichment teacher
science
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011

50




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Science Fair Ribbons, pencils General fund $1000

Subtotal:$1000

Total:$1000

End of Science Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Communication skills

Speech Language services

Speech Language teacher

Speech data

1A. FCAT: Studentsscoring at Achievement [LA.1. 1A.1. i\g-l; - 1AL 1AL
; ; i ministration
Level 3.0and hlgher Inwriting. Lack of time and activities focusgHstablish a school-wide writing Results on student projects  |Florida Writes
\Writing Goal #1A: [2012 Current [2013 ExpectedOn Writing starting in Kindergartefplan \Writing Coach
Level of Level of Feedback from teachers Student work
Performance:* [Performance:* Training on writing activities (PLJElassroom teacher
Test Scores
Focus on student published storigs
Increase revision of writing with
regard to spelling and grammar
Coach to work in 4 grade
classroom 1x a week (daily
different teacher)
Intervention Block-At risk writers
1A.2. 1A.2. 1A2. 1A2. 1A2.
1A:3: 1A3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. iﬁ-l; S 1B.1. 1B.1.
; ; ; i ministration
scoring at 4 or hlgher Inwriting. Lack of time and activities focusglstablish a school-wide writing Results on student projects  |Florida Writes
it - |2012 Current 2013 Expected©n Writing starting in Kindergarten. A, 3 o [Writing Coach
Writing Goal #1B Level of Level of Training on writing activities (PL{) Feedback from teachers Student work
100% of our students will [Performance:* |Performance:* . [Classroom teacher
score a 4 or higher on thel Focus on student published storigs Test Scores
alternate assessment.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

JAlternative Assessment

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

O

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

Level/Subject PLC Leader

PD Patrticipants
and/or (e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Being a Writer
K-3

Freddie Furnas |Grade-levels

Grade-level meetings 1x|
month

Classroom walk-through/feedbal

Freddie Furnas

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Writing PLC Paper, copies General Fund $200
Subtotal:$200
Total:$200
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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End of Writing Goals

O

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

Our goal is for our
attendance rate to increa

e

from 95.85% to 99%.

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

IAbsences

IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Numberof Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1.1.
Elementary age children are not
responsible for transportation.

1.1.
Teacher phone call

Guidance meeting with parent
Check In check Out

Rewards for improved attendanc
Encourage bus services

Hold attendance meeting with
parent

1.1.

b

JAdministration

Classroom teacher

Guidance Counselor

1.1.

Data collection

1.1.

JAttendance data

1.2.
Some are chronic in nature and
habits have been formed.

1.2.
Parent meeting
Encourage bus services

1.2.

JAdministration
Guidance Counselor
Classroom Teach

1.2.
Data collection

1.2.
JAttendance data

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Rewards/Incentives Candy, stickers, small toys Gdraund $500
Subtotal:$500
Total: $500

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
_ Consistent implementation fifrain bus drivers and staff on [PBS team Referral data Referral data

Suspension Goal #2012 Total Number [2013 Expected PBS strategies from bus to [PBS standards and procedures.

of In —School Number of bus and classroom to Administration

Suspensions [In- School classroom.
Our goal is to decrease Suspensions
number of repeat referrgl
offenders.

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

lin-Schoo lin -Schoo

2012 Total 2013 Expected

Number of Ou-of-  |Number of

School SuspensiondOut-of-School

Euspensions

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

Out- of- School Out- of-School

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
PBS Incentives for students/tickets General fun@pPgrants $5000
Subtotal : $5000
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:$5000

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention
Goal #1:

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g.

PD Participants
, PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Parent I nvolvement

1.1. 1.1.

ommunication school to

Parent Involvement Goal
1

Our goal is to increase parent
involvement from 48% to 65%.

2012 Current

2013 Expected

Increase use of website for

1.1.

Administration

1.1.

Participation at school events

1.1.

Sign-in sheets

Level of P Level of P home communication ILS
IeV‘T of Parent IeV‘T of Parent Classroom teacher  |Feedback-surveys surveys
|involvement:* [Involvement: Alert Now system
Email distribution
[Teacher webpages
1.2. 1.2. 1.2. 1.2. 1.2.

Cultural differences-languafﬂore communication in home
language

ELL contact
IAdministration

Feedback-surveys

Participation at school events

Sign-in sheets

Diversity training for staff surveys
Extra-curricular activites
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
PTO/Parent Nights Information handouts General Fund $500
Subtotal : $500
Total:$500

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Our goal is to increase student achievement byrjrarating
technology into the teaching of math and science.

1.1. 1.1.

Lack of technology

Technology committee

Survey of resources

1.1.

IJAdministration

1.1.
Classroom walk-throughs

Feedback-surveys

1.1.
Evaluations

Student test scores

1.3. 1.3.

Lack of technology resources ILS

(some resources becoming surveys

outdated and needs to be

replaced)

1.2. 1.2. 1.2. 1.2. 1.2.

Technology training Technology mentors ILS Feedback-surveys Evaluations
JAdministration Classroom walk-thorughs

[Technology trainings surveys

1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011

70




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

>

June 2012
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Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

" Problem-Solving Pr Incr Achi
Additional Goal(s) oblem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
— NA PBS Strategies IAdministration Discipline Data Discipline Data
Additional Goal #1: e E*xpected Anti-Bully PowerPoint/TrainindPBS team
Level: Level: Bully Box Guidance Counselor

Our goal is to maintain 0% of
incidents of bullying.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early i, )
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%sr:tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$9000

CELLA Budget

Total:$74.00

M athematics Budget

Total:$10,000

Science Budget
Total:$1000
Writing Budget
Total:$200
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total: $500
Suspension Budget
Total:$5000
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total:$500
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

Grand Total:$26,274

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu X]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirement:

At this time the one area that is not balance@gards to our SAC is our Hispanic population regméstion. We are working on encouraging more sapriation from this area b
communicating with our Hispanic population of paseio determine if they would be interested in &gV

Describe the activities of the SAC for the upconsigool yea

Monthly meetings-review and give input on Schoopfovement Plan. Review SAC by-laws. Reviewed co@®{Z PowerPoint presentation.

Describe the projected use of SAC ful Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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S
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