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Parent and Family Engagement Plan
Date : September 25, 2019
Lee Elementary School
Assurances
· Describe how parents of children served in Title I, Part A are involved in decisions about how Title I, Part A funds are spent. 
· Describe how the school will carry out the programs, activities, and procedures in accordance with the definitions in Section 8108 of ESEA.
· Describe how the school’s Parent and Family Engagement Plan was jointly developed/revised with parents and made available to the local community.
· Describe how the parents and families at the school are involved in planning, reviewing and improving the schoolwide program plan.
· Describe how the plan uses the findings of the parent and family engagement plan review to design strategies for more effective engagement.
· Describe how the school will notify each family, in a timely manner, when their child has been assigned, or has been taught for four or more consecutive weeks, by a teacher or teachers who are out of field.
· Describe how the school will provide each family with timely notice regarding their right to request information on the professional qualifications of the student’s classroom teachers and paraprofessionals.
· Describe how the school will provide each family with an individualized student report about the performance of their child(ren) on the State assessments.  [ESEA Section 1116]
Mission Statement
At Lee Elementary School, it is our mission to share responsibility with all stakeholders to provide high quality instruction for all learners to ensure that each student will thrive emotionally, academically, socially and physically in a safe environment.
Goal
The goal is for all of our families to be involved in the educational process of their children.  Lee Elementary will provide opportunities for families to be able to support their students throughout this process.
Strategies/Action Steps
· Parents are encouraged to complete volunteer forms.
· Parents are encouraged and invited to monthly PTO/SAC meetings for their input regarding their child’s education.
· Parents are kept up to date with the Dojo App and Facebook page.
Involvement of Parents
Describe how the school will involve the parents and families in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs, including involvement in decision making of how funds for Title I will be used. [ESEA Section 1116]
Parental involvement is a vital part of student success at Lee Elementary School.  There are numerous opportunities for parents to become involved in their child’s education.  Lee Elementary School will utilize members of our School Advisory Council and Parent Teacher Organization in the planning, reviewing, and improvement of our Title I Program.  These members will be selected by nomination and voted into office by their fellow parents, support staff, or teachers.  Parental collaboration is vital in this process.  We will conduct an annual Title I Parent Meeting to orientate attendees about the supports provided by TItle I funds and programs.  The policies and procedures learned in the orientation will be used as our guideline in working with our parents in the development of our school Parent and Family Engagement Plan.  To maintain a positive rapport with our parents, we will also provide follow up meetings throughout the year.  Our team and parents will be able to review current policies, programs, and funding to maintain and improve the quality of education on our campus.  During these meetings, we will analyze progress and decide whether to maintain current plans or amend as necessary.  The administration, MTSS Coordinator, teachers and parents will collaboratively assume accountability for the effectiveness of the plan.  This will be measured by surveys/evaluations and review academic progress data.  
Coordination and Integration with Other Federal Programs
· Describe how the school will coordinate and integrate parent and family engagement programs and activities.
*Title I Parent NIght--during October/November meetings are conducted to make parents aware of relevant information pertaining to Title I and other program services and accommodations.
*Florida’s Voluntary Prekindergarten (FVPK) VPK Program--The Early Learning Coalition and the Madison County School District (LEA) collaboratively coordinates the FVPK Program to provide educational and social services to Pre-Kindergarteners.
*Federal Programs-Title I materials and services are provided by the Parent Resource Center as requested or needed.
*PTO-Parent Teacher Organization-Every second Tuesday of the month, the PTO will meet and discuss and make plans on how to fund raise for the school to enhance the learning in the classroom. 
*ConnectEd messaging--District administration utilizes this program as a means of communication regarding upcoming events and/or emergencies.
*PeachTree email program provides parents with brochures of upcoming events and opportunities to be involved.

*Class Dojo is utilized school-wide to enhance communication between school and home.

*School Advisory Council Meetings--The SAC is committed to the following: 1. Developing the school’s vision and mission.  2. Examining all aspects of LES and its School Improvement Plan.  3. Assist in the preparation and evaluation of the SIP.  4.Decide on how the expenditures of the SAC funds will be allocated to staff based on reaching school improvement and academic performance goals. 
· Describe how the school will coordinate and integrate parent and family activities that teach parents how to help their child(ren) at home.  [ESEA Section 1116]
LES will conduct a Fall and Spring Open House.  At each Open House, parents will learn ways that they can assist their children at home on subjects such as ELA, Math, and Science.  
LES will conduct Parent Universities throughout the year.  At the Parent Universities, teachers will provide parents with strategies and resources to use at home to assist with what the teachers are doing in the classrooms.  Some strategies that will be taught are how to assist their children with building reading fluency and math fluency. Parents will be able to “make and take” resources to assist their children at home.  Parents will be given insights into how their children will be assessed during the year on iready and FSA. 

LES will conduct a Kindergarten Parent Night in September to introduce and inform the parents on the new Standards Based Report Card.  Parents will be given strategies and resources to help their children at home with sight words and math.  This will be a make and take night.

LES will conduct a PreK Parent Night in October.  This meeting will be “A Day in the Life of PreK” to show parents what their children are doing and learning on a daily basis.  Parents will also be given ideas and strategies that they can use at home to assist their child.

Annual Parent Meeting
Describe the specific steps the school will take to conduct the annual meeting to inform parents and families about the school’s Title I program, including a description of the nature of the Title I program, and a description of how the meeting will cover adequate yearly progress (AYP), school choice, and the rights of parents.
LES will notify parents of the Annual Parent Meeting by putting it on the school Facebook page, sending out a school-wide DoJo message, and also putting it on the monthly parent newsletter.
Flexible Parent Meetings
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening.  Also, describe how the school will provide, with Title I funds, services (i.e. child care, home visits) to assist with parent and family engagement.
Lee Elementary School provides many opportunities for:
-Parent conferences before and after school, and during teacher planning times based on requests of need.
-Parent volunteering is encouraged
-PTO and SACs meetings will be held on the second Tuesday of every month. The agenda and the minutes from the meeting will be posted on the school Facebook page, as well as Class Dojo.  This will provide an opportunity for parents to be able to be involved with what is discussed at the meetings even if they are not able to attend.
-Childcare will be provided as needed.
-School Intervention Team (SIT) meets twice monthly to provide strategies, techniques, and interventions for the student’s needs.
-Home visits can be arranged for those families that are unable to come to the school.

Building Capacity
· Describe how the school will implement activities that will build the capacity for meaningful parent/family involvement.
Parents will be provided with activities throughout the school year to build the capacity for meaningful parent/family involvement. Parent Universities will provide parents the opportunity to learn activities and strategies that they can use at home with their children.  One of the activities they will learn how to do is timed reading fluencies with their children. The parents will be given the necessary resources and tools after they are trained how to do timed reading fluencies.  Parents will also be given strategies and resources to use with their children to build math fluency.  Reading and Math fluency are a major focus at Lee Elementary for the 2019-2020 school year. Monthly PTO/SAC meetings will provide parents with activities that they can participate in. Some activities include Grandparent’s Lunch, Thanksgiving Lunch, Donuts for Dad, and Muffins for Mom.
· Describe how the school will implement activities that will build relationships with the community to improve student achievement.
Community members/businesses will be encouraged to donate products/time to help raise student achievement and recognition of student achievement. We will also use PFE funds from TiPA to implement the activities listed above. Volunteers from the community provide mentoring and tutoring to our students.  LES also provides Lunch with Law Enforcement during the year.
· Describe how the school will provide materials and trainings to assist parents/families to work with their child(ren).
Materials and trainings to assist parents/families with their children will be discussed at monthly PTO/SAC meetings. LES will conduct Parent Universities twice during the year.  At one of the meetings, teachers will instruct parents on how they can help their child at home with reading fluency and math facts fluency.  Parents will be given resources to use at home with their children.
· Describe how the school will provide other reasonable support for parent/family engagement activities. [ESEA Section 1116]
LES utilizes the migrant program coordinator, as well as the director of students in transition to help support parents with parent and family engagement activities. We also have unlimited access and assistance from the Parent and Family Engagement Representative with the district.
Staff Development
Please describe the professional development activities the school will provide to educate teachers, specialized instructional support personnel, principals, and other school leaders and other staff with the assistance of parents/families in the following:

* the value and utility of contributions of parents/families

* how to reach out to, communicate with, and work with parents/families as  
                equal partners
             *implementing and coordinating parent/family programs, and in building ties 
               between parents/families and schools.  [ESEA Section 1116]
· Parent Conference Training - how to conduct a productive parent conference
· Dojo Training - communication tool between school and parents
Other Activities
Describe other activities (i.e. parent resource center) the school will conduct to encourage and support parents and families in more meaningful engagement in the in the education of their child(ren).  [ESEA Section 1116]
 Information concerning the parent resource center is freely available in the school media center.  Parents are encouraged to make use of those materials.  Parents are encouraged to participate in activities planned during the year and shared at PTO meetings.  They are also encouraged to participate in helping in the classrooms, eating with their children, and chaperoning field trips. Approved parent volunteers will also be used to assist teachers in the classroom with reading fluency and math fluency.
 Communication
· Describe how the school will provide timely information about the Title I programs.
The Title I Director will attend a PTO meeting during the first semester to explain the program and answer questions.
· Describe how the school will describe and explain curriculum at the school, the forms of assessment used to measure student progress and the achievement levels students are expected to obtain.
Curriculum and assessments will be discussed at monthly PTO/SAC meetings. Parent Universities will also be used to discuss curriculum and grade level expectations. During parent conferences, the student’s data will be discussed with the parents attending.
· Describe, if requested by parents, how the school provides opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their child(ren).
Monthly, our PTO and SAC committees meet to discuss suggestions and to make decisions regarding the education of their child.
· Describe how the school will submit parent/family comments if the schoolwide plan is not satisfactory to them.  [ESEA Section 1116]
Monthly, our PTO and SAC committees meet to discuss suggestions and to make decisions regarding the education of their child. Parents can also submit comments and suggestions on the school wide DOJO system, the school website, or the school email.
Accessibility
Describe how the school will provide full opportunities for participation in parent/family engagement activities for all parents/families.  Also, describe how the school will share information related to school and parent/family programs, meetings, school reports, and other activities in an understandable, uniform format, and in languages that the parents/families can understand.
Parents and staff are made aware of all meetings through use of our DoJo app, our school website, and our school Facebook page.  Our school advisory committee contributes to our school improvement plan and approves the final product.  DoJo messages will also be shared with parents concerning events and assignments upcoming for the students. A monthly calendar and newsletter is sent home with all students.
Discretionary Activities
Describe any activities that are not required, but will be paid for through Title I, Part A funding.
Maximizing parental involvement and participation in their children’s education, arranging school meetings at a variety of times or conducting in-home conferences between teachers or other educators who work directly with participating children, with parents who are unable to attend those conferences at school.
Barriers
Describe the barriers that hindered participation by parents during the previous school year, and include a description of the steps the school will take during the upcoming school year to overcome the barriers (with particular attention paid to parents/families who are disabled, have limited English Proficiency, and parents/families of migratory children).  [ESEA Section 1116]
LES has a bilingual staff member who is readily available to translate notes, phone calls, or in person.  LES also utilizes the migrant program coordinator for any issues that arise with our migrant families.  LES will utilize the ESE department services, as well as the Homeless District Coordinator when reaching out to families.

