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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School NameWheatley Elementary District Name:Orange County
Principal:Sean Brown SuperintendenDr. Barbara Jenkins
SAC Chair:Kimberly Hankerson Date of School Board Approvalanuary 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ilggugains,
lowest 25%), and AMO progress, along with the aissed school
year)

BA-Music Education
BA-Elementary
Education
MS-Educational
Leadership
Certifications:
School Principal
K-12

Principal Sean Brown

First year

15 years

Oslo Middle Schoc

2011-2012: Grade C

Reading FCAT Proficiency 48%, Learning Gains 63%,
Lowest 71% 69%

Math FCAT Proficiency 48%, Learning Gains 58%, Lewe
25% 59%

Writing Proficiency 82%

Science Proficiency 44%

2010-2011: Grade B

Reading FCAT Proficiency 70%, Learning Gains 63%,
Lowest 25% 68%

Math FCAT Proficiency 61%, Learning Gains 64%, Letwe
25% 62%

Writing Proficiency 84%

Science Proficiency 44%

Citrus Elementary

2009-2010:

Reading FCAT Proficiency 48%, Learning Gains 63%,
Lowest 71% 69%

Math FCAT Proficiency 48%, Learning Gains 58%, Lewe
25% 59%

Writing Proficiency 82%

Science Proficiency 44%

Citrus Elementary

2009-2010: Grade A

Reading FCAT Proficiency 48%, Learning Gains 63%,
Lowest 71% 69%

Math FCAT Proficiency 48%, Learning Gains 58%, Letwe
25% 59%

Writing Proficiency 82%

Science Proficiency 44%

Grade A

2008-2009:

Reading FCAT Proficiency 71%, Learning Gains 65%,
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Lowest 25% 68¢

Math FCAT Proficiency 65%, Learning Gains 67%, Letwe
25% 65%

Writing Proficiency 96%

Science Proficiency 41%

Grade A

2007-2008:

Reading FCAT Proficiency 70%, Learning Gains 68%,
Lowest 25% 70%

Math FCAT Proficiency 66%, Learning Gains 76%, Letwe
25% 73%

Writing Proficiency 91%

Science Proficiency 44%

BS-Business
Economics
MS-Counseling and
Psychology
Ed.S- Educational

Wheatley Elementa

2011-2012: Grade F

Reading FCAT Proficiency 25%, Learning Gains 51%,
Lowest 25% 69%

Math FCAT Proficiency 27%, Learning Gains 43%, Letwe
25% 58%

Writing Proficiency 66%

Science Proficiency 17%

Rock Springs Elementary

Year 2010-2011

School Grade A

Assistant Robin Broner Leadership Specialist 3 years Points 537
Principal Certifications: ESE K- Proficiency R 84
12, Guidance and Proficiency M 86
Counseling K-12 Proficiency W 80
Educational Leadershi Proficiency S 59
K-12 Learning Gains R 67
Learning Gains M 59
Lowest 25% R 55
Lowest 25% M 61
AYP 77%
67% (12) made Level 3 and above in
reading
56% (10) made learning gains in reading
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58% (7) made learning gains who
economically disadvantaged

Tangelo Park Elementary
Year 2009-2010

School Grade A

Meeting Standards

Reading 76%

Math 83%

Writing 85%

Science 57%

Reading Learning Gains 60%

Math Learning Gains 69%

Lowest 25% Reading 53%

Lowest 25% Math 67%

97% AYP

Richmond Heights Elementary
2008-2009; AYP-No,

92% met writing proficiency, Grade A,
2007-2008; AYP-Yes, 100% met writing
proficiency, Grade B,;
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

. Number of | Number of Years a Prior Perform_ance Record (includg prior School @sac_i
Subject Name Dggreg(s)/ Years at an Instructional ) FCAT/StateW|de Assessment Achievement Level_s, liegrn
Area Certification(s) current School Coach Galns_, Lowest 25%), and AMO progress along with the
associated school year)
Wolf Lake Elementai
11-12- Grade A
97% of AYP criteria
satisfied.
Reading- 70% HS, 69% LG, 71% LG lowest
25%
Math- 75% HS, 75% LG, 61% LG Lowest
25%
Writing- 87% HS Science- 53% HS
10-11- School Grade A 97% of AYP criteria
BA-Hospitality satisfied.
Management Reading- 88% HS, 71% LG, 70% LG lowest
MS-Educational 25%
) . Leadership . . Math- 85% HS, 63% LG, 53% LG Lowest
Reading Cecelia Ward Certifications: ESOL, First year First year 25% _
National Board, Writing- 82% HS Science- 60% HS
Elementary Education 09- 10- School Grade B 90% of AYP criteria
1-6 satisfied. Reading- 83% HS, 67% LG, 64%
LG lowest 25%
Math- 86% HS, 60% LG, 47% LG lowest
25%
Writing- 88% HS,Science- 62% HS
08-09- School Grade A 100% of AYP
criteria satisfied.
Reading- 82% HS, 71% LG, 71% LG lowest
25%
Math- 82% HS, 75% LG, 77% LG lowest
25%
August 2012
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Writing- 93% HSScienc- 52% H¢

07-08- School Grade A 95% of AYP criteria
satisfied.

Reading- 81% HS, 74% LG, 65% LG lowest
25%

Math- 75% LG, 83% LG, 61% LG lowest
25%

Writing- 77% Science- 50% HS

BA- Business
Management
MA-Management and
Administration of

Richmond Height

2011-2012: Grade |

2010-2011: Grade D

Reading FCAT Proficiency 52%, Learning Gains 54%,
Lowest 25% 43%

Math FCAT Proficiency 53%, Learning Gains 49%,
Lowest 25% 50%

Math Kimberly Caleb Educational Programs First year First year Writing Proficiency 94%
Certifications: ESOL, Science Proficiency 6%
PreK-3, Elementary Ed. 2009-2010; AYP,-No, 75% met writing
K-6 proficiency, Grade C; 2008-2009; AYP-No,

92% met writing proficiency, Grade A;
2007-2008; AYP-Yes, 100% met writing
proficiency, Grade B;
Wheatley Elementa
2011-2012: Grade F
Reading FCAT Proficiency 25%, Learning Gains 51%,
Lowest 25% 69%
Math FCAT Proficiency 27%, Learning Gains 43%,

> Educaion Lowest 25% 58%

e Writing Proficiency 66%
. . Certifications: Early . S
Writing Connie Jones Childhood Elementary| 3 years 9 years Science Proficiency 17%
Eq 2010-2011: Grade D

Elementary Ed Reading FCAT Proficiency 43%, Learning Gains 46%,
Lowest 25% 50%
Math FCAT Proficiency 47%, Learning Gains 53%,
Lowest 25% 60%
AYP Reading: Total 39%, Black 35%, Hispanic 58%, B
39%, ELL 56%, SWD 22%
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AYP Math: Total 41%, Black 37%, Hispanic 58%, |
41%, ELL 66%, SWD 16%

2009-2010:

Grade B, Reading Mastery 62 %, Math Mastery 51 %,
Science Mastery 29%, Writing Mastery 88%.
AYP- In reading, total, black, ED and EIl met AYP
2008-2009:

Grade D, Reading Mastery 43%, Math

Mastery 51%, Science Mastery: 24%,

Writing Mastery: 96%.

AYP-90%, All math subgroups met AYP;

Reading AYP subgroups: black, and ED did

not achieve AYP.

Effective and Hig

hly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. New Mentoring Program Sean Brown June 2013
2. Professional Learning Communities Sean Brown, R&poner June 2013
3. Grade level meetings provide ongoing training
support services for teachers to build pedagogkidié as [ Sean Brown, Robin Broner June 2013
well as the area of data analysis
4. Monthly Staff Recognition Sean Brown, Robin Broner | June 2013
5. Book Study Sean Brown, Robin Broner June 2013
Sean Brown, Robin Bron
. Kimberly Hankerson, Cecelia
6. Coaching Support Team Ward, Kimberly Caleb, Connig June 2013
Jones
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Currently 0% of our instructional staff a
paraprofessionals are teaching out-of-field; 15% ¢
the staff received less than effective rating.

* Providing Professional Development on
Implementing Marzano’s best practices

*  Monitor through classroom walkthroughis

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total o EifERE Dk % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading 0 Board % of ESOL
: 0 with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed

Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

29 6%(2) 34%(10)) 28%(8) 1%(2) 21%(6) 100% 1%(2) (Ipo 38%(11)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kimberly Hankerson

Kimberly Caleb/Cecelia Ward

Mentor is an effective Resource

Teacher who has expertise in coachir g

beginning teachers.

Meet monthly with teacher 1
discuss instructional practices,
eacher Orientation Program, Ped
Coaching, Collaborative planning

=

Jason Sidoruk

Lucille Quinn

Mentor is an effective teacher who t
successfully taught the same grade

level as mentee.

Meet monthly with teacher 1
discuss instructional practices
Teacher Orientation Program, Peq

=
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Coaching, Collaborative plannir

Valerie Long

Tammy Jordan

Mentor is an effective teacher w
willingly collaborates with others to
increase student achievement and
professional growth.

Meet monthly with teacher 1
discuss instructional practices
Teacher Orientation Program, Peg
Coaching, Collaborative planning

Mentor is an effective teacher w

Meet monthly with teacher 1

Naguisha Oladosu Sharna Adderly yvillingly collaborates .With othersto | discuss inst_ructio_nal practices
Cara Gualao increase student achievement and | Teacher Orientation Program, Ped
professional growth. Coaching, Collaborative planning
Mentor is an effective teacher who Meet mqnthly W.'th teacher_1
. . willingly collaborates with others to discuss mst_ructlo_nal practices
Joyce Mincey Kimberly Rhoades Teacher Orientation Program, Peq

increase student achievement and
professional growth.

Coaching, Collaborative planning

Tracy Sawyer

Patricia Linck

Mentor is an effective teacher w
willingly collaborates with others to
increase student achievement and
professional growth.

Meet monthly with teacher 1
discuss instructional practices
Teacher Orientation Program, Peg

Coaching, Collaborative planning

August 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
The Title | plan and budget were developed basedth@needs outlined in the School Improvement PBchool personnel who are funded through Titléll w
focus on meeting these needs. Funds will also be sprovide after school programs. The districirdinates Title | services for educational sexsiand staff
development.

Title I, Part ¢- Migrant
The district-based Migrant Liaison provides sersiaad support as needed to qualifying studentparehts.

Title I, Part C
The district receives funds for students in needexflected and delinquent services.
Title 1l

Teachers participate regularly in research-basef@gsional learning based on student assessmartiodatomote the implementation with fidelity ofpappriate
best practices to support district initiatives acddemic/behavioral goals as set forth in the Sdhgwovement Plan.

Title 11l
Funds for educational services, resources, anddtlplport are provided through the district to imgrdive education of
immigrants and English Language Learners.

Title X- Homeles
Our district homeless social worker provides resesirsuch as social services, assistance withraksfeclothing, and other
basic needs as identified for homeless studentsrihd McKinney-Vento Act.

Supplemental Academic Instruction (S
SAl funds are directed to the support of hiringehttive Reading teachers.

Violence Pevention Progran

The school offers a non-violence and anti-drug mogto students that incorporates red ribbon weakmunity service, and counseling. These eveamts ar
provided by our School Resource Officer and Supds KOur Dean of Students and outside agency etenssprovide resources to parents and familieead
of support.

Nutrition Program
Federal Funds are used for Bieakfast in the Classroom Nutrition Progras well as snacks in the extended hour desigfiatedading.
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HousingProgram
N/A

Head Stal
N/A

Adult Educatiol
N/A

Career and Technical Educat
N/A

Job Trainin
N/A

Othel
N/A
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
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Rule 6A-1.099811
Revised April 29, 2011
13



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Sean Brown- Principal

Robin Broner- Assistant Principal

Kimberly Hankerson- Curriculum Resource Teacher
Cecelia Ward- Reading Coach

Nicholas Cutro-School Psychologist

Myla Hall-Dean/CCT

Bernita Harris- Staffing Specialist

Altamese Howard-Varying Exceptionalities Teacher
Tiffany Bennett- Social Worker

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The school's MTSS Leadership Team assembles cugtdnmtervention plans for those students who disfiie most intensive and serious learning netds.a
multidisciplinary group of teachers that work imdam with a referring teacher and parent to idgatifiven student’s learning difficulty. The teararks to
uncover underlying functions or reasons to expldily the problem is occurring. After analyzing ddkee team assists the teachers with implementing a
intervention plan with logically-selected elemetat@ssist the student and progress monitors omgaing basis to determine if the plan is helpirgstudent
reach his/her academic/behavioral goals.

*Kimberly Hankerson- Oversees MTSS process, makessimom observations, recommends strategies tergéntions, and assists with program monitoring.
* As the lead, she receives teachers concerngtastthe problem solving model, schedules childysteam meetings, sends reminders to all childysteam
members, takes notes of the proceedings.

*Myla Hall- Collects personal and behavioral infation, recommends classroom strategies, providikgidual and group social skill groups, assist witbgress
monitoring, assist with designing and implementiefpavior charts and plans, classroom observatimsassist with progress monitoring.

* Cecelia Ward- Reviews current data, makes recomdaiéons for interventions, recommends classrodanientions, and evaluates students at Tier IlI.

* Serves as an MTSS teacher leader, participategaiiming opportunities, helps design and implenuifi¢rentiated learning strategies.

* Howard- Serves as an MTSS teacher leader repingesxceptional education, participate in MTS$niray opportunities, help design and implement
differentiated learning strategies for staff.

* School Psychologist- Attends monthly District ledvneetings and MTSS Professional Development,igeswpdates to the school-based MTSS leadership
team, works with teachers to help design and imelgrearning strategies.

The MTSS Leadership Team assists in the identifinaif students who are possible candidates foMR&S process by analyzing data throughout the. y€ae
MTSS Team meets with teachers who refer studentd &S and assist them in developing and implemgrititerventions based on the data and specifiesty

needs. The MTSS team provides ongoing suppomgtlie MTSS process. Every other Tuesday of thetmeill be designated for MTSS meetings to ensur

\1%
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that needs are addressed in a timely ma

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingire

The MTSS Leadership Team'’s role is to develop aaleide process that assists teachers with idémtjfstruggling students, identifying appropriate
assessments, monitoring interventions, ongoingrpesgmonitoring, and data reevaluation.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Tier | Core Program- 90 Minute Block
» Differentiated small group instruction, on gradeelematerial (quided reading materials, strategiegrade level)
e Supports are designed for all students
e Students at or above grade level receive diffesdiinstruction small group instruction duringrTlidme
Tier Il Core Plus More- (20 minutes)
»  Skill specific groups will be conducted in eachsslaom to address student needs as identifieddegsment data
» Reading intervention done outside of the 90 mine#gling block
« Consists of supplemental instruction for all studeboth academic instruction and behavior supports
» Consists of intervention groups that are fluid iovement
Tier Il Individualized Instruction- Core Plus M®Plus More (30 minutes)
« Consists of intense, individualized academic irditom or behavior supports aligned with the commgpam.
* Increase in time, intensity and/or decrease stgdarthe group.

Describe the plan to train staff on MTSS.

New teachers will be trained on the core readirdgraath programs, data analysis, progress monitoaing standards based planning
Initial expectations of the MTSS process and the obthe team

Ongoing professional development on the MTSS pcempleted during PLC’s and data meetings

Describe the plan to support MTSS.
» Ongoing progress monitoring- Implement a RtI/MTS&tet List
« Data meetings
e Monthly MTSS leadership team meetings
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

The school-based Literacy Leadership Team is caagrof the following:

Sean Brown-Principal, Robin Broner- Assistant Rpgal; Cecelia Ward-Reading Coach, Kimberly HankersCRT, Joyce Mincey- First grade, Valerie Long-
Second grade, Tamar Purcell- Third grade, Naqu®hdosu- Fourth grade, Jason Sidoruk- Fifth grade

Describe how the school-based LLT functions (ergeting processes and roles/functions).

Monthly meetings are held to focus on the followngposes: to enhance the implementation of thmi®dte reading block with fidelity, to interpre@6SS
standards and benchmarks across grade levelster fostructional research-based best practictkgiolassroom, to integrate brain-based instroatistrategies
using Webb'’s Depth of Knowledge questioning andeot) and to provide cutting-edge ideas to fatdiguality instruction.

What will be the major initiatives of the LLT thygar?

To promote and support local and state literadjaitives, to plan and implement a school-wide latsr Night, to implement a school-wide Acceleratexhéing
program, and to integrate literacy in all contaeiaa (reading, language arts, math, social stualiesscience)

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Local preschools, Head Start, VPK and daycares/aleome to visit our campus. A Kindergarten “Rc-up” is scheduled every Spring to register stud
and provide vital information for prospective Kimgartners and their parents.

Parents are encouraged to bring their studentsléet the Teacher” during preplanning week and pésticipate in Open House.

The “transition” from preschool to kindergarten lesgwith diagnostic evaluations including Literdeyst. Students are given FLKRS and FAIR to detaani
readiness for kindergarten skill development. Taads then used to drive the instruction.

School volunteers assist kindergarten teachersighiaut the school year, especially in the beginoiintpe year. Volunteers provide the extra attentidth
students who are experiencing transitional diffiesl

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition
Note: Required for High School- Sec. 1008.37(4%. F.
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Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

N/A
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used 1
Determine
Effectiveness of
Strategy

Evaluation Toc

1A. FCAT 2.0: Studentsscoring at

1A.1.

1A.1.

1A.1.

1A.1.

1A.1.

»J

Achievement Level 3in reading. Insufficient time allocatglmplement tiered Principal, Assistant |Review Data from FCAT, AYP, and
Reading Goal #1/ 2012 5013 (o] pro_vide effect_ive intervention throug_h thelPrincipal, Literacy FAIR, Edu_soft, and _ Edusoft Assessment,
Current  [Expected teaching strategies to |[MTSS process which wiTeam, Classroom Data Meetings, ImagifCWT
Our goal is to Level of [Level of [close the gap between [provide more time for [Teachers It Benchmark
increase our Performan{Performand©W readers and studentseading. School hours Assessments. CWT
students scoring afe:* o reading on grade level. will be extended.
achievement level 349% (23 [56% (95
in reading, from |students) |[students)
14% to 56% (95 1A2. 1A2. 1A2. 1A2. 1A2.
students). New staffmembers Implement the coachingPrincipal, Assistant [Teacher observations{FCAT, CWT
throughout the and demonstration cyclgPrincipal, Literacy Student data,lassroon
intermediate grade levelfor all teachers. Provide[Team walk through data,
support during grade le beginning teacher
common planning times| meeting agendas and
notes.
Implement a mentoring
program for new teachers.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of school-wide Implement the reading [Principal, Assistant [Principal, Assistant |Accelerated Reader
reading incentive incentive program (AR) |Principal, Reading  |Principal, and ReadingReports, FCAT result
program (Accelerated [in all grade levels with [Coach Coach monitor the  |CWT
Reader). fidelity. utilization of the
August 2012
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program

1B. Florida Alter nate Assessment:
Studentsscoring at Levels4, 5, and 6in

1B.1.
Lack of knowledge of
how to drive instruction

reading.

Reading Goal #1I 2012 2013
Current [Expected

Our goal is to Level of |Level of

decrease the numliPerforman{Performan

of students scoringe:*

e*

for ESE students using
Access Points.

at levels 4, 5, and
in reading on the

50% (1
student)

0% (O
students)

1B.1.
District professional

(lesson planning,
modeling, and grade ley
PLCs).

development and suppdRrincipal, Assistant

1B.1.

Principal

CRT, Reading Coach,Teacher Observations

1B.1.

Lesson Plans, CWTs,
student work

1B.1.
[Teacher Observations,

student work

Lesson Plans, CWTs,

Florida Alternate
Assessment from
50% to 0% (0
students).

1B.2.

1B.2

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

20



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

Reading Goal #2A:

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Anticipated Barrier Strategy

2A.1. 2A.1. 2A.1.
Teachers’ knowledge o](lzplement the coachingPrincipal, Assistant

2A.1. 2A.1.
Teacher ObservationdEdusoft and FCAT data
Student Data, CWT

2012 Current |2013 ExpeciedStrategies to engage  [cycle and the Principal, Literacy

Level of Level of students in rigorous taskdemonstration cycle to [Team
Our goal is to Performance:* |Performance:* |,y 5ssessments. teachers.
increase students [11% (19  [32% (54 Provide support during
scoring at or abovgstudents) students) grade level common

Achievement level
4 in reading, from
11% to 32% (54
students).

planning times.

2A.2.
Lack of school-wide

2A.2.
Implement the reading

2A.2.
Principal, Assistant

2A.2.
Principal, Assistant

2A.2.
Accelerated Reader

reading incentive
program (Accelerated
Reader).

incentive program (AR)
in all grade levels with
fidelity.

Principal, Reading
Coach

Coach monitor the
utilization of the
program by analyzing
Accelerated Reader
reports and conductin
CWTs.

Principal, and ReadingReports, FCAT result$

P

CWT

2A.3.
Lack of classroom
libraries.

2A.3.
Hire Media Specialist to
assist teachers with

2A.3.
Principal, Assistant
Principal, Literacy

2A.3.
Principal, Assistant

Principal, and ReadingReports, FCAT result$

2A.3.
Accelerated Reader

P

developing and Team Coach monitor the |CWT
organizing classroom utilization of the
libraries. program.

2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in reading.

Lack of knowledge of

Reading Goal #2B: |2012 Current [2013 ExpectednOW to drive instruction [development and suppgdRrincipal, Assistant  |Lesson Plans, CWTs,|Lesson Plans, CWTS,
Level of Level of for ESE students using [(lesson planning, Principal student work, student work,
Our goal is to Performance:” |Performance:"Ja o cess Points. modeling, and grade le\ assessmentdata  |assessment data
increase the numb|20% (1 ]100% (2 PLCs).
student) [students)

District professional

CRT, Reading Coach,

Teacher Observations

Teacher Observations,
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of Students Scorin 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
at or above Level 1
in readingon the 5B 3. 2B.3. 2B3. 28.3. 28.3.

Florida Alternate
IAssessment, from
50% to 100% (2
students).
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Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

3A. FCAT 2.0: Percentage of students 3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
making learning gainsin reading. Teachers’ understandinfiMore professional Reading Coach, CRT|CWT, student data. [Student Edusoft ,
Reading Goal #3/ 2012 5013 of differentiated development on readingPrincipal, Assistant  |Grade level PLCs FCAT data
Current Fpected instruction in small Qifferentiated instructionPrincipal
Our goal is to Level of [Level of [3"OUPS in small groups.
increase the Performan{Performan¢ .
percentage of = = \Visit model classrooms.
students making [51% (86 [67% (113 .
learning gains in [students) [students) Implement the coaching
reading from 51% and dgmonstratlon cycle
to 67% (113 to designated teachers.
students). 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Lack of standards-basefMore professional Reading Coach, CRT |CWT, student data. [Student Edusoft,
instruction in Reading |development on Principal, Assistant |Grade level PLCs FCAT data
unwrapping the standarfi&incipal
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1 3B.1. 3B.1.
Per centage of students making learning  [N/A N/A N/A N/A N/A
gainsin reading.
Reading Goal #3I 2012 2013
Current [Expected
Level of |Level of
Performan{Performang
e:* e:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
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3B.3. 3B.3 3B.3. 3B.3. 3B.3.
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Based on the analysis of stud AnticipatedBarriel Strateg' Person or Positio Process Used | Evaluation Toc
achievement data and reference to Responsible for Determine
“Guiding Questions,” identify and defing Monitoring Effectiveness of
areas in need of improvement for the Strategy
following group:
4. FCAT 2.0: Percentage of studentsin  4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin A limited number of Implementation of the [Classroom Teachers, [Teacher observation, [Lesson plan reviews,
reading. higher order thinking  [coaching and Literacy Team, CWT, lesson plan data meetings
Reading Goal # 2012 2013 questions are asked in fdemonstration cycle.  [Principal, Asst. documentation
To increase Current  |[Expected [classroom setting. Principal
percentage of Level of |Level of Ongoing PLC grade lev
students in the Performan{Performan¢ meetings to discuss,
lowest 25% makinge:* e:* model and share higher
learning gainsfrom|[69% (29 [94% (39 order thinking questions
69% to 94% (39 |students) [students) and strategies.
students).
Collaborative common
planning for all grade-
level teachers to suppoit
the development of
lessons that embed hig
order thinking questions.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Lack of standards-basefMore professional Reading Coach, CRT,[CWT, student data. [Student mini-

instruction.

development on
deconstructing the
standards.

Provide support to
teachers during
collaborative planning
times to develop lesson
that align to the
complexity of the
standards.

Principal, Assistant
Principal

)

Implementation of the

Grade level PLCs

assessment and FCA
data, CWT, Lesson
Plan documentation
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coachincand
demonstration cycle.

4A.3. Lack of small
group, data driven

differentiated instructionteachers during

4A.3.
Provide support to

collaborative planning
times to develop
activities for small grouy
instruction aligned to
student need.

Conduct weekly data
chats with teachers to
make instructional
decisions.

IAssist teachers with
grouping students base
on instructional need.

Implementation of the
coaching and
demonstration cycle.

4A.3.

Reading Coach, CRT,
Principal, Assistant
Principal

4A.3.

Teacher observation,
CWT, lesson plan
documentation,

4A.3.

Student mini-
assessment and FCA|
data, CWT, Lesson
Plan documentation
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their achievement
gap by 50%.

Reading Goal #5A:

2017.

Our goal is to reduce the achievement g4
by 50%. Our baseline data for 2010-201
was43% in Reading. Our goal is to have
63% of students at proficiency by 2016-

P

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basaline data Reading AM O- 25% Reading AM O- 38% Reading AM O- 44% Reading AM O- 50% Reading AM O-|Reading
school will reduce 2010-2011 °6% AMO- 63%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
\White: Struggling reade
lack the reading strateg

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Our goal is to

Performance:*

Performance:*

and instructional time t

reduce our numbe
of students not
making satisfactor

as follows: Black
students from 76%
to 24%, white
students from 87%
to 13%, and

Hispanic students
from 68% to 24%.

progress in readingi3

Black:76%
\White: 879
1—|ispanic:6
%

Asian: 0%
American
Indian: 0%

Black: 24¥%
White: 139
Hispanic:2
4%

Asian: 0%
American

Indian: 0%

FCAT.

D
Black: Struggling reade

and instructional time t
achieve a Level 3 on th
FCAT.

Hispanic: Lack of

and ELL strategies with
the classroom

5B.1
\White: Implement tiered
intervention through the

reading and the school
hours will be extended.

lack the reading strateggiilack: Implement tiered

differentiated instructionHispanic: Build teacher

intervention through the

provide more time for
reading and the school
hours will be extended.

capacity in
effectively use of ELL
and differentiated

5B.1.
\White: Principal,
Assistant Principal,

MTSS process which wiLiteracy Team,
achieve a Level 3 on théprovide more time for

Classroom Teachers

Black: Principal,
Assistant Principal,

TSS process which wilLiteracy Team,

Classroom Teachers

Hispanic: Reading
Coach, CRT, Principa|
Assistant Principal

5B.1.

\White: Review Data
from FAIR, Edusoft,
and Data Meetings,
Imagine It Benchmark]
Assessments

Black: Review Data
from FAIR, Edusoft,
and Data Meetings,
Imagine It Benchmark]
Assessments

Hispanic: Teacher
Observations, Studen
Data, CWT, Lesson
Plans, PLC grade levq
meetings

instructional strategies.

5B.1.
\White: FCAT, Edusof
Assessment

Black: FCAT, Edusoft
IAssessment

Hispanic: CWT,
Lesson Plan Reviews
PLC Meeting Notes,
(Classroonmand Edusof
data.
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5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of stud
achievement data and reference to

“Guiding Questions,” identify and defing
areas in need of improvement for the

followin

g subgroup:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

5C. English Language Learners (ELL)
not making satisfactory progressin

reading.

5C.1.
Limited use of effective
ELL strategies

Reading Goal #5(

Our goal is to

decrease the

percentage of ELL

students not makin

satisfactory progre
in reading from

2012 2013
Current |[Expected
Level of |Level of
Performan{Performan
e e

71% (30 [29% (12
students) |students)

5C.1

effectively using ELL

strategies through the
utilization of the coachir
cycle.

Continue utilizing
Imagine Learning.

5C.1

Build teacher capacity ifReading Coach, CRT,

Principal, Assistant
Principal

5C.1
Teacher Observationd
Student Data, CWT,
Lesson Plans, PLC

grade level meetings

5C.1

CWT, Lesson Plan
Reviews, PLC Meetin
Notes, Classroom ar
Edusoft data.

71% to 29% (12
students).

5C.2.

Limited use of visuals
and manipulatives in the
classroom.

5C.2

Model the use of
imanipulatives and visug
in the classroom.

Implementation of the
coaching and
demonstration cycle.

5C.2

Reading Coach, CRT,
Principal, Assistant
Principal

5C.2
Teacher Observations
Student Data, CWT

5C.2

Classroom data,
Edusoft mini and
benchmark
assessments, CWT,
FCAT

5C.3.

5C.3

5C.3

5C.3

5C.3

Based on the analysis of stud

Anticipated Barrie

Strateg'

Person or Positio

Process Used {

Evaluation Toc

achievement data and reference to Responsible for Determine
“Guiding Questions,” identify and defing Monitoring Effectiveness of
areas in need of improvement for the Strategy
following subgroup:
August 2012

Rule 6A-1.099811

Revised April 29, 2011

29



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Lack of teacher stability

Reading Goal #5I

Our goal is to

reduce our numbelLevel of

of students with

disabilities not

and differentiated
instruction within the
ESE classroom.

~
"

making satisfactor

from 95% to 45%
students).

progress in reading(,18

2012 2013

Current |[Expected
Level of

Performan{Performan

e e

95% 45%
(8students

students)

5D.1.
ESE teacher has been

Core curriculum will be
taught with fidelity.

Utilize Imagine Learning
Program.

Ongoing conferences
between classroom

reading coach.

Ongoing progress
monitoring of core
instruction and
interventions.

5D.1.
Reading Coach, CRT,

identified and is qualifiejPrincipal, Assistant

Principal

teacher, ESE teacher, gnd

5D.1.
Teacher Observations
Student Data, CWT

5D.1.

Classroom data,
Edusoft mini and
benchmark
assessments, Imagin
data, CWT, FCAT

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of stud Anticipated Barrie Strateg Person or Positio Process Used | Evaluation Toc
achievement data and reference to Responsible for Determine
“Guiding Questions,” identify and defing Monitoring Effectiveness of
areas in need of improvement for the Strategy
following subgroup:
5E. Economically Disadvantaged students|SE.1. S5E.1 5E.1 5E.1 5E.1
not making satisfactory progressin New staff (teams Implement the coachingPrincipal, Assistant [Teacher ObservationdFCAT, Edusoft
reading. members throughout thgeycle and the Principal, Literacy Student Data, Assessment, classrogm
Reading Goal #5| 12012 2013 intermediate grade leveldemonstration cycle to {Team Classroom walk walkthrough data
Our goal is to Current |[Expected new teachers, (veteran through, beginning
reduce the Level of |Level of teachers as needed), New teacher meeting
percentage of Performan{Performanc¢ Mentoring Program for agendas and notes.
economically e:* e:* teachers, and conduct
disadvantaged 75% (127 [25% (42 routine classroom walk-
students not makirfstudents) [students) throughs.
satisfactory
progress, from 759 S5E.2. S5E.2 5E.2 5E.2 5E.2
to 25% (42 Struggling readers lack Implement tiered Principal, Assistant |Review Data from FCAT, Edusoft
students). the reading strategies afiintervention through the|Principal, Literacy FAIR, Edusoft, and |Assessment, classrogm
instructional time to EAﬂTSS process which wiTeam, Classroom Data Meetings, Imagiqwalkthrough data
achieve a Level 3 on thgprovide more time for [Teachers It Benchmark
FCAT. reading and the school Assessments
hours will be extended.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L ear ning Community (PLC) or PD Activities
Please note that each strategy does not requiefespional development or PLC activity.

PD Facilitato PD Participant Target Dates (e.g., eal
PD Content/Topic | Grade Level and/or (e.g., PLC, subject, grad{ release) and Schedul Strategy for Follow- Person or Position Responsible
and/or PLC Focus| Subject level, (e.g., frequency of up/Monitoring for Monitoring

PLC Leader . i

or school-wide) meetings)
Imagine It (Core i Sue . . Principal, Asst. Principa
Program) K-5 Andrews/Litg K =5, Leadership Team Ongoing CWT Reading Coach
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racy Tear
Common Core ang ITynetteT . . Principal, Asst. Principal
K-5 Latimer/Liter] K — 5, Leadership Team Ongoing CWT, Lesson Plans o i ’
NGSSS Literacy Team
acy Team
Reading Principal, Asst. Principal
Accelerated Reads K-5 Coach, Medi{ K -5, Leadership Team Ongoing CWT, AR Reports Rp d C h pal,
Clerk eading Coac
Linda Principal, Asst. Principal
Voyager Passport K-5 Chaney/Rea{ 4 -5, Leadership Team Ongoing CWT Reading Coach, CRT
ng Coach
. i Literacy ) . . Principal, Asst. Principa
Study Island Readir] 3-5 Team K-5, Leadership Team Ongoing CWT, Lesson plans Reading Coach, CRT
i Literacy ) . . Principal, Asst. Principa
SuccessMaker 3-5 Team K-5, Leadership Team Ongoing CWT, Lesson plans Reading Coach, CRT
Ella Shank
. . i Betty B . . Principal, Asst. Principal,
Phonics Continuun K-5 Eisenberg/RE K — 3, Leadership Team Ongoing CWT Reading Coach, CRT
ading Coach
Standards Base i Literacy B . Principal, Asst. Principa
Lesson Planning K-5 Team K-5PLCs Ongoing Lesson Plans Reading Coach, CRT
Incorpo_rate Corne 4-5 Reading Readinc 4-5 Teachers September 2011 Student journals, lesson pla\ Reading Coach
note taking strategigo. Coach and classroom observations
Weekly before schoc
PLC grade level
o meeting.
MTSS, Reading Principal,
oS Assistant . . CWT
Progress Monitoring S Bi-weekly professiong I . o
and Problem solvin K-5 Principal, learning before schod Principal, Assistant Principg
. CRT Readin School-Wide g Lesson plans CRT, Reading Coach, ang
process to ensure tf Reading primary and
Coach, . ) Teachers
all students are intermediate (separaf] . ,
o Classroom PLC meeting minutes.
achieving. days).
teachers
Bi-Weekly after schod
faculty trainings.
August 2012
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Implementation of

Weekly before schoo
PLC grade level
meeting.

Higher Order Principal,
Thinking Skills Assistant Bi-weeklv professiona CWT
(HOTS) and K-5 Principal, Iearningybgfore schod Principal, Assistant Principa|l
questioning using Reading CRT Readin School-Wide primary and Lesson plans CRT, Reading Coach, ang
Webb's Depth of Coach, intermediate (separaf Teachers
Knowledge as a Classroom days) PLC meeting minutes.
framework for lesso teachers '
planning. Bi-Weekly after schod|
faculty trainings.
Weekly before schoc
PLC grade level
Principal, meeting.
Florida Continuoug Assistant Bi-weekly professiona CwTt
Improvement Modef K-5 Principal, learnina before schoc Principal, Assistant Principd,
(FCIM) to replicate Readin CRT Readin School-Wide ri?nar and Lesson plans CRT, Reading Coach, ang
the plan-do-checkct 9 Coach, interrﬁuediatiz (separa Teachers
cycle in reading. Classroom days) P PLC meeting minutes.
teachers '

Bi-Weekly after schog
faculty trainings.
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Reading Budget (Insert rows as needed)

Include only scho«funded activities/materials and exclude districtdfed activities/materia

Evidenc+-based Program(s)/Materials

Strateq' Description of Resourc Funding Sourc Amount
Increase student comprehen: AR Renaissance Learni Title | $3,00(
Increase student comprehen: AR site licens Title | $2,00(
Increase classroom libraries with / | Rainbow Publishin Title | $3,00(
books
Subtotal:
$8,000
Technolog
Strateg Description of Resourc Funding Sourc Amouni
Enhance teacher effectiven SMART Board: Title | $5,00(
Enhance teacher effectiven Doc Camere Title | $3,00(
Subtotal:
$8,000
Professional Developme
Strateg' Description of Resourc FundingSourct Amouni
N/A
Subtotal:
Othel
Strateg Description of Resourc Funding Sourc Amouni
N/A
Subtotal:
Total:
$16,000

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Processto | ncrease L anguage Acquisition

Students speak in English and unders!
spoken English at grade level in a mani
similar to non-ELL students.

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used 1
Determine
Effectiveness of
Strategy

Evaluation Toc

1. Students scoring praficient in

listening/speaking.

1.1.
Limited teacher use of

CELLA Goal #1

2012 Current Percent

effective

Students Proficient in

Listening/Speaking:

ELL strategies

1.1

1.1

Build teacher capacity ifPrincipal, Assistant

effective using ELL
strategies.

Continue using Imagine
Learning

Principal, Reading
Coach, CRT, CCT

1.1,

Teacher Observationd
Student Data, CWT,
Lesson Plans, PLC
grade level meetings

1.1,

CWT, Lesson Plan
Reviews, PLC Meetin
Notes, Classroom ar
Edusoft data.

1.2. 1.2 1.2 1.2 1.2
1.3. 1.3 1.3 1.3 1.3
Students read gra-level text in Englist Anticipated Barrie Strateg Person or Positio Process Used | Evaluation Toc
in @ manner similar to non-ELL student Responsible for Determine
Monitoring Effectiveness of
Strategy
2. Students scoring proficient in reading. [2.1. 2.1 2.1, 2.1, 2.1,

Limited number of

CELLA Goal #2

2012 Current Percent

students proficient in

Students Proficient in

Reading:

English.

Provide staff
development on effectiv
ELL strategies.

Implementation of the
coaching cycle.

Principal, Assistant
Principal, Reading
Coach, CRT, CCT

Lesson plan reviews t{Classroom observatid

assure ELL strategies
are incorporated daily

data, Edusoft
assessment data
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2.2.

2.2

2.2

2.2

2.2

2.3

2.3.

2.3

2.3

2.3
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Students write in English at grade leve Anticipated Barrie Strateg Person or Positio Process Used | Evaluation Toc
a manner similar to non-ELL students Responsible for Determine
Monitoring Effectiveness of
Strategy
3. Students scoring proficient in writing. 2.1. 2.1 2.1, 2.1, 2.1,
Teachers demonstrate gProvide staff Principal, Assistant |Lesson plan reviews t{iClassroom observatid
CELLA Goal #3 2012 Current Percentllack of ELL writing development on effectivPrincipal, Reading  |assure ELL strategies|data, Edusoft
Students Proficient in strategies. ELL strategies. Coach, CRT, CCT [are incorporated dailyfassessment data
\Writing :

Implementation of the
coaching cycle.

2.2. 2.2. 2.2 2.2 2.2

2.3 2.3 2.3 2.3 2.3
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary M athematics Goals

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used 1
Determine
Effectiveness of
Strategy

Evaluation Toc

Achievement L evel

1A. FCAT 2.0: Studentsscoring at

3in mathematics.

1A.1.

1A.1.

Consistency in use of th@ngoing professional

1A.1.
Math Coach, CRT,

1A.1.
CWT, lesson plans,

1A.1.
CWT, informal and

Mathematics Goe 2012 5013 core (Envision Math) [development on Principal, Assistant [coaching cycle, PLC [formal observations,
41 A Current  [Expected with fidelity. components of the Principal grade level meetings [lesson plan reviews
Our goal is to Level of [Level of Envision Math program.
increase our Performan{Performang )
students scoring afe:* o Math Coach will model
achievement level B7% (46 [62% (105 and co-teach lessons ]
in mathematics, [students) [students) utilizing the componentgd
trom 27% to 62% of the_ program and best
(105 students). practices.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students’ ability to recallmplement computer  [Math Coach, CRT, |CWT, lesson plans, |Lesson plan reviews,
basic math facts/concefprogram FASTT Math. [Principal, Assistant [data meetings weekly mini
in all grades. Principal assessments, FASTT
Implement before schoal Math data, data
computer math lab meetings
learning opportunities.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of differentiated [Provide support to Math Coach, CRT, [Lesson plans, grade [Student data, lesson
instruction within the  [teachers during Principal, Assistant [level PLCs, CWT, visifplan reviews, data
classroom and small |collaborative planning [Principal model classrooms  |meetings
groups. times to develop activitig
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for small grou.
instruction aligned to
student need.

Conduct weekly data
chats with teachers to
make instructional
decisions.

IAssist teachers with
grouping students base
on instructional need.

Implementation of the
coaching and
demonstration cycle.

1A.4.
Limited number of highe
order thinking questiong
asked during classroom
instruction.

1A.4.

Implementation of the
icoaching and
demonstration cycle.

Ongoing PLC grade lev
meetings to discuss,

model and share higher
order thinking questiong
and strategies.

Collaborative common
planning for all grade-
level teachers to suppof
the development of
lessons that embed high

1A.4.

Math Coach, CRT,
Principal, Assistant
Principal

U

—

order thinking questions.

1A.4.
CWT, lesson plans

1A.4.

Topic Test data,
Edusoft mini and
benchmark assessme
data, lesson plans, dzg
meetings
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1.A5.

implemented in the

Lack of STEM activities

1.A.5.
Provide STEM activities|

1.A.5.
Math Coach and

for teachers and trainingScience Teacher

1.A.5.
CWT, lesson plans

1.A.5.
CWT, lesson plan
reviews

mathematics.

Studentsscoring at Levels4, 5, and 6in

Lack of knowledge of
how to drive instruction

Mathematics Gose

H#1B:

5, and 6 in

100% to 0%.

Our goal is to

decrease our

for ESE students using
Access Points.

number of student$100% (2
scoring at levels 4,

2012 2013
Current |[Expected
Level of |Level of
Performan{Performangd
e e

0% (0
students) |students

District professional

(lesson planning,
modeling, and grade ley
PLCs).

CRT, Math Coach,

development and suppdRrincipal, Assistant

Principal

classroom. on how to implement
STEM in the classroom),
1B. Florida Alter nate Assessment: 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Teacher Observations
Lesson Plans, CWTs,
student work

[Teacher Observations
Lesson Plans, CWTs,
student work

P

mathematics from

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Basecon the analysis of stude
achievement data and reference to
“Guiding Questions,” identify and define
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

2A. FCAT 2.0: Studentsscoring at or
above Achievement Levels4and 5in
mathematics.

1A.3.
Lack of differentiated
instruction within the

1A.3.
Provide professional
development on small

1A.3.
Math Coach, CRT,
Principal, Assistant

1A.3.
Lesson plans, grade
level PLCs, CWT, visi

1A.3.
Student data, lesson
plan reviews, data

Mathematics Goe [2012 2013 classroom and small |group, differentiated Principal model classrooms meetings
H2A: Current  |Expected [groups. instruction.
Level of |Level of
Our goal is to PerformanqPerformang¢ Provide support to
increase our e:* e:* teachers during
students scoring af6% (10  |15% (25 collaborative planning
or above students) [students) times to develop activitig
achievement leveld for small group
4 and 5 in instruction aligned to
mathematics from student need.
6% to 15% (25
students). Conduct weekly data
chats with teachers to
make instructional
decisions.
Assist teachers with
grouping students based
on instructional need.
Implementation of the
coaching and
demonstration cycle.
1A.4. 1A.4. 1A.4. 1A.4. 1A.4.
Limited number of highdilmplementation of the [Math Coach, CRT, [CWT, lesson plans [Topic Test data,
order thinking questiongcoaching and Principal, Assistant Edusoft mini and
asked during classroomdemonstration cycle.  |Principal benchmark assessme
instruction. data, lesson plans, dg
August 2012
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Ongoing PLC grade lew:
meetings to discuss,

model and share higher
order thinking questiong
and strategies.

Collaborative common
planning for all grade-
level teachers to suppof
the development of
lessons that embed high

order thinking questions.

—

meeting

1.A.5.
Lack of STEM activities
implemented in the

1.A.5.
Provide STEM activities
for teachers and training

1.A.5.
Math Coach and
IScience Teacher

1.A.5.
CWT, lesson plans

1.A.5.
CWT, lesson plan
reviews

mathematics.

Students scoring at or abovelLeve 7in

Lack of knowledge of
how to drive instruction

District professional

CRT, Math Coach,

development and suppdRrincipal, Assistant

classroom. on how to implement
STEM in the classroom
2B. Florida Alter nate Assessment: 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Teacher Observations
Lesson Plans, CWTs,

[Teacher Observations
Lesson Plans, CWTs,

Py

Mathematics Goe [2012 2013 for ESE students using |(lesson planning, Principal student work student work
#2B: Current |Expected |Access Points. modeling, and grade ley
Our goal is to Level of |Level of PLCs).
increase our numblPerforman{Performanc¢
of students scorinde:* e *
at or above level 7(0% (0 100% (2
in on the Florida |students) [students)
Alternate oB.2. oB.2. PB.D. PB.D. B2
Assessment, from
0% to 100% (2
August 2012
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Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and define
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

3A. FCAT 2.0: Percentage of students
making lear ning gainsin mathematics.

3A.1.
Lack of consistency of

3A.1.

3A.1.

Implement the coachingMath Coach, CRT,

3A.1.
CWT, use of data for

3A.1.
Lesson plan reviews,

Mathematics Go: 12012 5013 relevant and rigorous [cycle and the Principal, Assistant |instructional planning,student Edusoft and
43 Current  |[Expected instruction bet_\m_aen demonstration cycle to |Principal review of student dataFCAT data.
Our goal is that theLevel of |Level of |classrooms within the  fteachers. _
percent of student{PerformandPerforman¢aMe grade level Provide support during
making learning  |e:* = grade' Ieve_l common
gains in 43% (73 |67% (113 planning times.
mathematics will |students) |students)
increase from 43%
to 67% (113 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
students). Implementing Provide professional  [Math Coach, CRT, [Lesson plans, grade [Student data, lesson
differentiated instructiorndevelopment on small [Principal, Assistant |level PLCs, CWT, plan reviews, data
with fidelity. group, differentiated  |Principal observe model meetings
instruction. classrooms, coaching
cycle
Provide support to
teachers during
collaborative planning
times to develop activiti¢
for small group
instruction aligned to
student need.
Conduct weekly data
chats with teachers to
make instructional
decisions.
Assist teachers with
grouping students based
August 2012
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on instructional nee

Implementation of the
coaching and
demonstration cycle.

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Additional instructional [Math intervention duringMath Coach, CRT, [CWT Edusoft minis and
time. the math block. Principal, Assistant benchmark
Principal assessments, FCAT,
Math will be taught on data meetings
the special area wheel by
math coach.
Before school computer
math lab
Incorporate Study Islang
Math and FASTT Math
to assist with math
fluency and specific maf
skills
3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Per centage of students making learning
gainsin mathematics.
Mathematics Goe [2012 2013
#3B: Current |Expected
Level of |Level of
PerformandPerforman¢
e:* e
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of stud

achievement data and reference to
“Guiding Questions,” identify and define
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

4. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

AA.1.
Students have limited

4A.1.
Implement FASTT Math

AA.1.
Math Coach, CRT,

4A.1.
Monitoring of FASTT

4A.1.
\Weekly data chats

mathematics. knowledge of basic maton a daily basis to Principal, Assistant |Math data \Weekly mini
Mathematics Goe 12012 2013 facts/concepts. improve fact recall in  [Principal assessments
H4: Current  |Expected grades 3-5.
Our goal is to Level of |Level of
increase the Performan¢Performan¢ Math will be taught on
percentage of e:* e:* the special area wheel lyy
students in lowest [58% (24 [68% (29 the math coach.
25% making students) [students)
learning gains in A2, GA2. A2, A2, A2,
gnsa:)}h?mgégs,zfréom Limited instructional  [Implement a math Math Coach, CRT, |[CWT CWT
olo o ( time to assist students |intervention during mathPrincipal, Assistant \Weekly mini
students). with skill mastery. block. Principal assessments
Math will be taught on
the special area wheel by
math coach.
Implement a before
school computer math
lab.
Incorporate Study Island
Math and FASTT Math
to assist with math
fluency and specific maf
skills.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
August 2012
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bA. In six years
school will reduce
their achievement

gap by 50%.

Mathematics Goal #5A:

Our goal is to reduce the achievement g4
50%. Our baseline data for 2010-2011 w
47% in Math. Our goal is to havgl% of
students at proficiency by 2016-2017.

This section is pending based on the state

as

Based on ambitious but achievable Annual Measurai 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicy
performance target for the following years
Baseline data 2010-2011 [Math AMO- 27% Math AM O- 34% Math AM O- 41% Math AM O- 47% Math AMO- [Math AMO-

54% 61%

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin mathematics.

5B.1.
\White: Students have
limited knowledge of

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#5B:

Performance:*

Performance:*

Our goal is to
reduce our numbe
of students not
making satisfactor
progress in math g
follows: Black
students from 76%
to 24%, white
students from 80%
to 20%, and
Hispanic students
from 64% to 24%.

Black: 76%
(63
tudents)
;hite: 809
10
students)
Hispanic:
64% (18
students)
Asian: 0%
American
Indian: 0%

Black: 24%
(20
students)

(3 studentd
Hispanic:
24% (7
students)
Asian: 0%
American
Indian: 0%

Black: Students have
limited knowledge of

in the classroom.

Hispanic: Limited use of
visuals and manipulativ

5B.1.

\White: Implement

FASTT Math, Study

basic math facts/concegitdand Math and

SuccessMaker on a dai
basis to improve fact
recall and specific skills
in grades 3-5.

White: 2094basic math facts/concepts

Math will be taught on

the special area wheel |

the math coach.
Implement a before
school computer math
lab.

Black: Implement

FASTT Math, Study

5B.1.
\White: Math Coach,
CRT, Principal,

Assistant Principal
Yy

Black: Math Coach,
CRT, Principal,
Assistant Principal

y
Hispanic: Math Coach

CRT, Principal,
Assistant Principal

5B.1.

\White: Monitoring of
FASTT Math,
SuccessMaker, and

Black: Monitoring of
FASTT Math,
SuccessMaker, and

5B.1.

\White: Weekly data
chats

\Weekly mini

Study Island math datmssessments

Black: Weekly data
chats
\Weekly mini

Study Island math dat

Hispanic: Teacher

Data, CWT

ssessments

Hispanic: Classroom

Observations, Studenfdata, Edusoft mini an

benchmark
assessments, CWT,
FCAT

August 2012
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Island Math an(
SuccessMaker on a dai
basis to improve fact
recall and specific skills
in grades 3-5.

Math will be taught on
the special area wheel
the math coach.

Implement a before
school computer math
lab.

Hispanic: Encourage an
model the using of

manipulatives and visug
in the classroom.

Implement a before
school computer math
lab.

Continue using the
Imagine Learning
program

y

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

August 2012
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Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following subgroup:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

5C. English Language L earners (ELL) not
making satisfactory progressin

5C.1.
Limited teacher use of

5C.1

5C.1

Build teacher capacity ifMath Coach, CRT,

5C.1

5C.1

Teacher ObservationgCWT, Lesson Plan

in mathematics
from 69% to 31%
students).

Limited use of visuals

Encourage and model tidath Coach, CRT,
and manipulatives in th@using of manipulatives

Principal, Assistant

Teacher Observations
Student Data, CWT

mathematics. effective effectively using ELL  |Principal, Assistant  [Student Data, CWT, [Reviews, PLC Meetin
Mathematics Goe [2012 [2013 ELL strategies strategies through the |Principal Lesson Plans, PLC |Notes, Classroom ar
H#5C: Current [Expected utilization of the coachir] grade level meetings |[Edusoft data.
Level of |Level of cycle.
Our goal is to Performan¢Performang¢
decrease the e:* e:*
percentage of ELL|69% (28 [31% (9
students not makinstudents) |students)
satistactory progre 5C.2. 5C.2 5C.2 5C.2 5C.2

Classroom data,
Edusoft mini and

mathematics.

making satisfactory progressin

and differentiated

Mathematics Gose

2012 2013

#5D:

Current |Expected

instruction within the
ESE classroom.

Lack of teacher stabilityfESE teacher has been

Core curriculum will be

Math Coach, CRT,

identified and is qualifieqPrincipal, Assistant

Principal

Teacher Observations
Student Data, CWT

classroom. and visuals in the Principal benchmark

classroom. assessments, CWT,
FCAT

Continue using the
Imagine Learning
program.

5C.3. 5C.3 5C.3 5C.3 5C.3

Based on the analysis of stud Anticipated Barrie StrateQ Person or Positio Process Used 1 Evaluation Toc
achievement data and reference to Responsible for Determine
“Guiding Questions,” identify and defing Monitoring Effectiveness of
areas in need of improvement for the Strategy
following subgroup:
5D. Studentswith Disabilities (SWD) not [5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Classroom data,
Edusoft mini and
benchmark
assessments, Imagin
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Level of |Level of taught with fidelity data, CWT, FCA

Our goal is to Performan{Performang

decrease our e:* e:* Implement RtI(MTSS)

percentage of 84% (16 [16% (3 with fidelity to ensure

students with students) [students) appropriate interventiong

disabilities not are provided.

making satisfactor

progress in Ongoing conferences

mathematics, from between classroom

84% to 16% (3 teacher, ESE teacher, gnd

students). math coach.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following subgroup:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

5E. Economically Disadvantaged students
not making satisfactory progressin
mathematics.

5E.1.
New staff (teams
members throughout th

5E.1

eycle and the

SE.1

Implement the coachingPrincipal, Assistant

Principal, Literacy

S5E.1
Teacher Observations
Student Data,

SE.1
FCAT

from 73% to 48%
(81 students).

knowledge of basic ma
facts/concepts

Study Island Math and

basis to improve fact
recall and specific skills
in grades 3-5.

Before school computer
math lab.

Math will be taught on
the special area wheel |
the math coach.

Principal, Assistant

SuccessMaker on a dailPrincipal

y

Math, SuccessMaker,
and Study Island math
data

Mathematics Goe {2012 2013 intermediate grade levefgemonstration cycle to dTeam Classroom walk

H5E: Current  [Expected new teachers, (veteran through, beginning

Our goal is to Level of |Level of teachers as needed), New teacher meeting

reduce the Performan{Performang Mentoring Program for agendas and notes.

percentage of e:* e:* teachers, and conduct

economically 73% (123 |48% (81 routine classroom walk-

disadvantaged  [students) [students) throughs.

students not makin

satisfactory progre S5E.2. S5E.2 5E.2 5E.2 5E.2

in mathematics, Students have limited |[Implement FASTT MathMath Coach, CRT, |Monitoring of FASTT [Weekly data chats

\Weekly mini
jassessments

S5E.3

5E.3

S5E.3

S5E.3

S5E.3

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals Problem-Solving Processto | ncrease Student Achievement
Based on the analysis of stud Anticipated Barrie StrateQ Person or Positio Process Used 1 Evaluation Toc
achievement data and reference to Responsible for Determine
“Guiding Questions,” identify and defing Monitoring Effectiveness of
areas in need of improvement for the Strategy
following group:
1A. FCAT 2.0: Studentsscoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3in mathematics.
Mathematics Goe [2012 2013
H1A: Current  [Expected
Level of |Level of
Performan{Performang
e:* e:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Studentsscoring at Levels4, 5, and 6in
mathematics.
Mathematics Goe [2012 2013
#1B: Current  [Expected
Level of |Level of
Performanq{Performang
e:* e:*
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defing
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used i
Determine
Effectiveness of
Strategy

Evaluation Toc

2A. FCAT 2.0: Studentsscoring at or 2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
above Achievement Levels4and 5in
mathematics.
Mathematics Goe [2012 2013
H2A: Current |Expected
Level of |Level of
PerformandPerforman¢
e:* e:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
Students scoring at or abovelLevel 7in
mathematics.
Mathematics Goe [2012 2013
H2B: Current |Expected
Level of |Level of
PerformandPerforman¢
e:* e:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. 3A.L 3A.L 3A.1.

lear ning gainsin mathematics. N/A

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A3.

3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal

H#5B:

2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

Asian:
lAmerican Indian:

5B.1.

5B.1.

5B.1.

5B.1.

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Responsible for Monitoring

1.1.

1.1.

Effectiveness of Strategy

1.1.

Geometry.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in

Geometry Goal #1:

2012 Current [2013 Expected|

Level of

Level of

Performance:* |Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1

3.

1.3.

Anticipated Barrier

1.3.

Strategy

1.3.

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi

Responsible for Monitoring

2.1.

2.1.

2.

1.

areas in need of improvement for the following grou
2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Geometry Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D32012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L. 3E.L. 3E.L. 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategiesthrough Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.
PD Facilitato PD Participant Target Dates (e.g., ea
PD Content/Topic | Grade Level and/or (e.g., PLC, subject, grad{ release) and Schedul Strategy for Follow- Person or Position Responsible
and/or PLC Focus| Subject PLC Leader level, (e.g., frequency of up/Monitoring for Monitoring
or school-wide) meetings)
Weekly before schoc
PLC grade level
« . . Principal, meeting.
Ongoing emphasis Assistant CWT'’s
on the Big Ideas ncinal Monthly professional incinal : cind
keeping pace with t Principal, . learning before schog Principal, Assistant Principg,
K-5 Math | CRT, Math School-wide ) Lesson plans CRT, Math Coach, Classrod
grade level primary and
. . Coach, . . Teacher
instructional focus intermediate (separaf] . .
Classroom PLC meeting minutes.
calendar. Teacher days).
Bi-Weekly after schod|
faculty trainings.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Implementation of

Weekly before schoc
PLC grade level

PLC meeting minutes

Higher Order Principal, meeting.
Thinking Skills Assistant Monthlv professional CWT’s
(HOTS) and Principal, learnin ygefore schod Principal, Assistant Principg|
guestioning using| K-5Math | CRT, Math School-wide 9 Lesson plans CRT, Math Coach, Classrog
. primary and
Webb's Depth of Coach, . . Teacher
intermediate (separat . .
Knowledge as a Classroom d PLC meeting minutes.
ays).
framework for lesso Teacher
planning. Bi-Weekly after schog
faculty trainings.
Weekly before schoc
PLC grade level
Principal, meeting.
Florida Continuoug Assistant Monthlv professional CWT’s
Improvement Mode] Principal, learnin ygefore schod Principal, Assistant Principa|l
(FCIM) to replicate| K-5 Math | CRT, Math School-wide 9 Lesson plans CRT, Math Coach, Classrog
primary and
the plan-do-checkct Coach, . . Teacher
. intermediate (separat . .
cycle in math. Classroom days) PLC meeting minutes.
Teacher ys)-
Bi-Weekly after schod|
faculty trainings.
Principal,
Assistant CWT’s
Principal, Principal, Assistant Principd
FASTT Math 3-5 CRT, Math 3-5 Teachers Fall 2012 Lesson plans CRT, Math Coach, Classrog
Coach, Teacher
Classroom PLC meeting minutes
Teacher
Principal, CWT's
Assistant Principal, Assistant Principa|l
Study Island Math 3-5 Principal, 3-5 Teachers Fall 2012 Lesson plans CRT, Math Coach, Classrog
CRT, Math Teacher
Coach,

3

3

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Classroorr
Teacher
Weekly before schoc
PLC grade level
Principal, meeting.
Assistant Monthly professional CWT's
Principal, learnin yer)efore <chod Principal, Assistant Principd|,
Envision Math K-5 CRT, Math School-wide g Lesson plans CRT, Math Coach, Classrod
primary and
Coach, . . Teacher
intermediate (separaf] . .
Classroom days) PLC meeting minutes
Teacher ys)-
Bi-Weekly after schod|
faculty trainings.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
In_c_rease_Prc_)bIem_SoIvmg and Everglades NGSSS General Budget $1,200
critical thinking skills
Subtotal:
$1,200
Technology
Strategy Description of Resources Funding Source ouxrh
Increase Math Fluency FASTT Math Title | $ 1,700
Increase Math Fluency and SuccessMaker 5.0 General Budget $15,000
Problem solving skills
Increase Problem Solving and | o\ 4o/ sland Math Title | $ 2,000
critical thinking skills
Subtotal:
$18,700
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:
$19,900

End of Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of stud

Anticipated Barrie

Strateg'

Person or Positio

Process Used i

Evaluation Toc

achievement data and reference to Responsible for Determine
“Guiding Questions,” identify and defing Monitoring Effectiveness of
areas in need of improvement for the Strategy
following group:
1A. FCAT 2.0: Studentsscoring at 1A.1. 1A.1. 1A.1. CRT, 1A.1. 1A.1.

hts.

p

Achievement Level 3in science. Implementation of a nevL;IIassroom teachers willCRT, Assistant Student data, CWT. [CWT, teacher
Science Goal #1; 2012 5013 science program (Scienfimplement Fusion Principal, Principal, observation, grade
Current gpected Fusion) school-wide. Scie_nce curripulum with|Science Teacher Iev_eI PLC mi_nutes,
5% (17) or one |Levelof |Level of fld_ellty as their core Science Fusion
fourth of our fifth [Performan{Performan¢ science Instruction. assessments
grade students willle:* e.*
score a level 30on [19% (9) [|25%
the science portion
of the 1A2 1A.2 1A.2. CRT 1A2 1A2
FCAT. 2. ' 2. _ . 2. _ 2.
Lack of community Implementation of an  |Assistant Principal, [After-school Science [Student data from
partnerships for sciencgafter-school Scienc€lub|Principal, Science Club and Science Nig|classroom assessme
with involvement of the [Teacher sign in sheets.
community. Monitor attendance
Student data through sign-in sheet$
Science Night with for Science Club and
involvement from the Science Night.
community.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Implementation of Implementation of Assistant Principal, |[CWT, studentdata |Hands-on inquiries
The Essential Labs with|Science on the specials|Principal, Science using the scientific
fidelity. wheel. Teacher method, student data
Incorporate Study Islang
Science for fifth graders|
August 2012

Rule 6A-1.099811

Revised April 29, 2011

74



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Supplement the Essent
Labs with Science Boot
Camp.
1B. Florida Alter nate Assessment: 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Studentsscoring at Levels4, 5, and 6in
science.
Science Goal #1| |2012 2013
Current |[Expected
Level of |Level of
Performan{Performan¢
e e
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of stud
achievement data and reference to
“Guiding Questions,” identify and defin
areas in need of improvement for the
following group:

Anticipated Barrie

Strateg’

Person or Positio
Responsible for
Monitoring

Process Used |
Determine
Effectiveness of
Strategy

Evaluation Toc

2A. FCAT 2.0: Students scoring at or
above Achievement Levels4and 5in

2A.1.

Implementation of a ne\ﬂassroom teachers will

2A.1.

2A.1.
CRT, Assistant

2A.1.
Student data, CWT,

2A.1.
CWT, teacher

science. science program (Scienfimplement Fusion Principal, Principal, |review lesson plans |observation, grade
Science Goal #2/{2012 2013ExpedFusion) school-wide. [Science curriculum with(Science Teacher level PLC minutes,
Current |ed Level of fidelity as their core Science Fusion
Our goal is to Level of [|Performang science instruction. assessments
increase our Performange:* Implement the coaching
students scoring {e:* cycle and the
or above 0% (0) 15% (10 demonstration cycle to
achievement leve students) teachers.
4 and 5 in science Provide support during
from 0% to 15% grade level common
(10 students). planning times.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Lack of community

partnerships for science

Implementation of an
afterschool Science CIy
with involvement of the
community.

Science Night with
involvement from the
community.

Assistant Principal,
Principal, Science
Teacher

After-school Science
Club and Science Nig
sign in sheets.

Student data

Student data from
classroom assessmelf

Monitor attendance

for Science Club and
Science Night.

through sign-in sheet$

hts.

2A.3.

Implementation of

The Essential Labs with
fidelity.

2A.3.Implementation ¢
Science on the specials
wheel.

Incorporate Study Islanc

Science for fifth graders,

2A.3.

Assistant Principal,
Principal, Science
Teacher

|

2A.3.
CWT, review lesson
plans

2A.3.

Hands-on inquiries
using the scientific
method, student data

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Supplement the Essent
Labs with Science Boot
Camp.
2B. Florida Alter nate Assessment: 2B.1 2B.1 2B.1. 2B.1. 2B.1.
Students scoring at or abovelLeve 7in
science.
Science Goal #21[2012 2013EXxpec
Current |ed Level of
Level of [Performan¢
Performan(e:*
e*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2
2B.3. 2B.3 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 1.1. 11 11. 11
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 2.1
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Anticipated Barrier Strategy Person or Position Process Used to Determing
Responsible for Monitoring Effectiveness of Strategy

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1. 1.1. 1.1. 1.1

1. Students scoring at Achievement Level 3in

Biology 1.
Biology 1 Goal #1: (2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

Evaluation Tool

1.2. 1.2. 1.2.

1.2. 1.2.
1.3. 1.3. 1.3.

1.3. 1.3.
Process Used to Determing Evaluation Tool

Person or Position
Effectiveness of Strategy

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defi Responsible for Monitoring
areas in need of improvement for the following grou

2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

2.2. 2.2. 2.2.

2.2.

2.2.
2.3. 2.3. 2.3.

2.3.

2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi
and/or PLC Focus

Grade
Level/Subjeq

PD Facilitato
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grad
level, or school-wide)

Target Date(e.g. ,
Early Release) and

Schedules (e.g.,
frequency of meetings

Strategy for Follow-
up/Monitoring

Person or Position Respons
for Monitoring

Integrating reading
and math content
through the grade

Science

Teachers in all grade leve

The Science Resour
Teacher will meet with
grade level classroom
teachers monthly to
discuss science, readi
and math integration.

Classroom teacher's lessons
be observed to determine if

ill

. : K-5/Science |Resource  |will be participating in . : . |Science Resource Teacher
levels during scienckg o . Teachers will reading and math content is
: . Teacher achieving this goal. U . . .
instruction. participate in hands orfbeing taught through science.
science experiments,
review leveled text andl
discuss instructional
strategies.
Study Island Scien Science Science Resource Teachds
5" grade  |Resource . Fall 2012/ongoing Lesson plans, CWT Science Resource Teacher
and Fifth grade teachers
Teacher
Science Boot Can [5" grade
teachers/
Science
Resource
Teacher

Science Budget (Insert rows as needed)

Include only schow-based funded activities/materials and excludeididtrnded activities/materia

Evidenc+based Program(s)/Materials

Strateg Description of Resourc Funding Sourc Amouni
Hand:-on labs and activitit Lab supplie General Budgt $1,50(
Hand:-on lab activities/Scienc Science Boot Can General Budgt $80(
content practice
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Increase Proble-Solving and critica| Study Island Scien: Title | Increase Proble-Solving and critica
thinking skills thinking skills
Subtotal:
$2,300
Technolog
Strateg' Description of Resourc Funding Sourc Amouni
Formative Assessment Florida Achieves $0.00
Subtotal:
Professional Developme
Strateg Description o Resource Funding Sourc Amouni
NA
Subtotal:
Othel
Strateg' Description of Resourc Funding Sourc Amount
NA
Subtotal:
Total:

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of stud
achievement data and reference to “Guig
Questions,” identify and define areas in

of improvement for the following group

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used 1
Determine
Effectiveness of
Strategy

Evaluation Toc

1A. FCAT: Studentsscoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3.0 and higher in New fourthgrade team dDistrict and in-house  [Writing Instruction Observe teachers Monthly Prompts
writing. teachers training on a new writingCoach, CRT, Principafimplementing the
\Writing Goal #1A 2012 2013 program (Write Track) [Assistant Principal  |writing strategies CWT
Our goal is to Current  |[Expected with rigor and validity. during classroom
increase our Level of |Level of walkthroughs. Student work sample$
students scoring alPerforman{Performan¢ On-going PLC grade
level 4.0 and highde:* e:* level collaboration. Ongoing monitoring of
in writing, from 7% growth and progress.
to 81% (45 Implement the coaching
students). cycle and the CWT
demonstration cycle to 4
new teachers, (veteran
7% (4 B1% (45 teachers as needed), New
students). [students) Mentoring Program for
teachers, and conduct
routine classroom walk-
throughs.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of Language Arts [Extended hour of readinf@/riting Instruction Observe teachers Lesson Plans
skills and strategies in tfto include Language Art€oach, CRT, Principajimplementing the
curriculum. skills. Assistant Principal  [language arts strategigsWT
On-going PLC grade CWT Student work samples
level collaboration.
August 2012
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1A.3.
Lack of a school-wide
writing program.

1A.3.

District and in-house
training on a new writing
program (Write Track)
with rigor and validity.

Modeling and observing
writing strategies.

1A.3.

\Writing Instruction
ICoach, CRT, Principa
Assistant Principal

1A.3.

Observe teachers
implementing the
writing strategies.

Ongoing monitoring of
growth and progress.

1A.3.
Monthly Prompts

CWT

Student work samples

CWT
On-going PLC grade
level collaboration.
1B. Florida Alter nate Assessment: 1B.1 1B.1. 1B.1. 1B.1. 1B.1.
Students scoring at 4 or higher in writing.
\Writing Goal #1B (2012 2013
Current |Expected
Level of [Level of
Performan{Performan¢
e:* e:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity

PD Content /Topi

and/or PLC Focus| Grade

Level/Subjeq

PD Facilitato
and/or

PD Participants

(e.g., PLC, subject, grad

Target Dates (e.g.
Early Release) and
Schedules (e.g.,

Strategy for Follow-
up/Monitoring

Person or Position Respons
for Monitoring

Analysis Training

PLC Leadenl level, or school-wide) 4
frequency of meetings

Implementing Write Marilyn . . \Writing Coach, CRT
Track K=5 Hefferan K =5, Leadership Team |Ongoing Summer, September Principal, Assistant Principa
Modeling Effective |4 s \Writing . . . \Writing Coach, CRT
Writing Instruction 34— 4 Coach K — 5, Leadership Team |Ongoing Monthly Instructional Lessons Principal, Assistant Principa
Implementation o
the school wide
writing plan, with \Writing
emphasis on the . ... _|Coach/ B . . Writing Growth Charts  |Writing Coach, CRT,
writing process to K-5 writing Classroom K =5, Leadership Team |Ongoing \Weekly PLC Team Meetings |Principal, Assistant Principa
include, vocabulary, Teachers
usage expression, g
mechanics.
\Vrite Score Date 4t grade |CRT 4" grade September Data meetings \Writing Coach, CRT

Writing Budget (Insert rows as needed)

Include only schow-based funded activities/materials and excludeididtrnded activities/materia

Evidenc+based Program(s)/Materials

Strateg Description of Resourc Funding Sourc Amouni
Increasing the writing proce Write Traclk General Budgt $50(
Subtotal:
$500
Technolog
Strateg Description of Resourc Funding Sourc Amouni
Writing Process and scoring rubr | Write Scor General Budgt $50(C
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Subtotal:
$500
Professional Developme
Strateg Description of Resourc Funding Sourc Amouni
Implementing the Write Trac Consultant Marilyn Heffere Title | $1,50(
program with fidelity
Subtotal:
$1,500
Othel
Strateg Description of Resourc Funding Sourc Amouni
NA
Subtotal:
Total:
$2,500

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL{éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidi funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:

Total:

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(9)

Problem-solving Processto | ncrease Attendance

Based on the analysis of attendance dat
reference to “Guiding Questions,” identi
and define areas in need of improveme

Anticipated Barrie

Strateg'

Person or Positio
Responsible for
Monitoring

Process Used 1
Determine
Effectiveness of
Strategy

Evaluation Toc

1. Attendance

1.1.

1.1.

a)

Lack of Parental Suppofarent Seminars
some parents do not se

1.1.
Principal, Registrar,
Social Worker,

1.1.
Print and analyze
attendance records

1.1.
EDW and student
achievement data

ﬁf-e ndance Gor é?llrrzent 2013 the importance of daily Teachers, and Resoujmonthly
T A—ttendancemd school attendance Teachers
=, .. |Attendancd
To decrease the |Rate:* Rate:*
amount of e
unexcused
absences, tardies, 2012
and suspensions bcurrent (2040
10% Number of Expected
Students Number of
with Students
Excessive \IIEV'—th .
lAbsences ﬁ:
eralor
more)
August 2012
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2012
Current

2013
Expected

Number of

Number of

Students

Students

with
Excessive

with
Excessive

Tardies (1(

Tardies (1(

or more)

or more)

1.2.
Lack of incentives

1.2
Recognize students for
Perfect Attendance

1.2,

Principal, Assistant
Principal, Classroom
Teacher

1.2,

Print and analyze
attendance records
monthly

1.2.
EDW and student
achievement data

1.3.

1.3

1.3

1.3

1.3

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi PD Eacilitato PD Participants Target Dates (e.g.
and/or PLC Focus Grade P Early Release) and Strategy for Follow- Person or Position Respons
. and/or (e.g., PLC, subject, grad . L
Level/Subjed : Schedules (e.g., up/Monitoring for Monitoring
PLC Leaderl level, or school-wide) }
frequency of meetings

Train teacheron the
procedures for Principal,
; P ) . f
|dent|f_|cat|on and K-5 Regllstrar, an  scnool wide September 2012 Analyzing data from EDW an Principal and Registrar
reporting of Social monthly attendance reports
excessive student \Worker
absences

Attendance Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Perfect Attendance program

Certificates, ribbotts, e

Donations

$700

Subtotal:
$700

Technology

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

N/A

August 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Total:
$700

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data
reference to “Guiding Questions,” identify an

Anticipated Barrie

Strateg'

Person or Positid
Responsible fon

Process Used |
Determine Effectivenes

Evaluation Toc

school suspensio
by 20%

2012 Total 2013 Expectel
Number of Number of
Students Students
Suspended [Suspended
In-School In -School
2012 Total 2013 Expectel
Number ofOut{Number of
of-School Out-of-School

Suspensions

Suspensions

2012 Total 2013 Expecte:
Number of Number of
Students Students

define areas in need of improvement: Monitoring of
Strategy

1. Suspension 1.1 1.1. 1.1. 1.1. 1.1.

Lack of discipline |Mentoring, Goal Assistant Reduction of discipline |Student Achievement
Suspension Go:i [2012 Total  [2013 Expecteiland positive role  [Setting, and Positive |Principal, Dean dreferrals, positive schooData, student surveys,
#1: Number of InHNumber of models in the home[Behavior Support Students, climate and caring schopind EDW discipline d4

School In- School environment Community culture

Reduce the Suspensions [Suspensions Implementing \Volunteers, and School Effectiveness
number of out of CHAMPS with fidelity [Teachers Survey

August 2012
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Suspende Suspende
Out- of- SchogOut- of-School

1.2. 1.2. 1.2. 1.2. 1.2.
Lack of school-wide|lmplement CHAMPS [Principal, Reduction of Discipline |Student Achievement
behavior program Assistant referrals, positive schogData and EDW

Principal, and [climate, and caring schqdiscipline data
Dean of Studentsculture

1.3. 1.3. 1.3. 1.3. 1.3

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi

and/or PLC Focus Grade

Level/Subjeg

PD Facilitato
and/or

PD Participants
(e.g., PLC, subject, grad

Target Dates (e.g.
Early Release) and
Schedules (e.g.,

Strategy for Follow-
up/Monitoring

Person or Position Respons
for Monitoring

PLC Leadenq level, or school-wide) .
frequency of meetings

CHAMPS training K-5 Maureer School-wide Ongoing CWT Principal,Assistant Principal

Gale/Dean Dean
MTSS behavio Betty
training Eisenberg/ o . o

K-5 MTSS School-wide Ongoing Data meetings, Principal, Assistant Principa
. Dean, CRT
leadership
team

Suspension Budget (Insert rows as needed)

Include only scho+-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Incentives Panther Store/Field Trips Donations 0,0
Subtotal:
$1,000
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Establishing Effective classroom CHAMPS General Budget $500
environments

August 2012
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Subtotal:
$500
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
$1,500

End of Suspension Goals

August 2012
Rule 6A-1.099811
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Pr oblem-solving Processto Dropout Prevention

Based on the analysis of parent involvement «
and reference to “Guiding Questioni&l&ntify and

Anticipated Barrie

Strateg'

Person or Positid
Responsible for

Process Used |
Determine Effectivenes

Evaluation Toc

Dropout Prevention

Dropout

Goal #1:

Rate:*

Dropout Rate:}

Our goal is to redud

2012 Curren

2013 Expectel

the number of

Graduation

Graduation

students who

Rate:*

Rate:*

were retained from

Core standards with
fidelity

Teachers, and
District Personne

define areas in need of improvement: Monitoring of
Strategy
1. Dropout Prevention 1.1 1.1 1.1. Principal 1.1 1.1
Student Mobility  [Implementation of  [Assistant Baseline and yearly FAIR, Edusoft, and
2012 Curren, ) 5 £y pected NGSSS and Commc [Principal, assessments FCAT

6%(21) to 3 % (11)
this year.

1.2 1.2 1.2. 1.2, 1.2,
Student Attendance|lnclude attendance arfiieachers, \Weekly attendance FAIR, Edusoft, FCAT
tardy data when Registrar, reports, monthly data
discussing student  [Principal, meetings
achievement data Assistant
Principal
1.3 1.3 1.3 1.3 1.3.

Increasing parent
involvement to
support the
students learning

daily

feedback of the
students’ progress
Incorporate curriculum
and family involvemer
nights for parents to
attend

Use agenda to provid¢Principal,

IAssistant Prncipa
Teachers,

Leadership Team

CWT, sign-in sheets

FAIR, Edusoft, FCAT
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Dropout Prevention Professional Development

PD Content /Topi

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

and/or PLC Focus

N/A

Grade

- Early Release) and
Level/Subjed and/or | (e.g., PLC, subject, grad

PD Facilitato

PLC Leader

PD Participants

level, or school-wide)

Target Dates (e.g.

Schedules (e.g.,
frequency of meeting

Strategy for Follow-
up/Monitoring

Person or Position Respons
for Monitoring

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schow-based funded activities/materials and excludeidigtinded activities /materia

Evidenc+-based Program(s)/Materials

Strateg' Description of Resourc Funding Sourc Amouni
N/A
Subtotal:
Technolog
Strateq' Description of Resourc Funding Sourc Amount
N/A
Subtotal:
Professional Developme
Strateg' Description of Resourc Funding Sourc Amount
N/A
Subtotal:
Othel
Strateg' Description of Resourc Funding Sourc Amount
N/A
Subtotal:
Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Processto Parent Involvement

Based on the analysis of parent involvement «
and reference to “Guiding Questioniléntify and

Anticipated Barrie

Strateg'

Person or Positid
Responsible fon

Process Used |
Determine Effectivenes

Evaluation Toc

define areas in need of improvement: Monitoring of
Strategy
1. Parent Involvement 1.1 1.1 1.1 1.1 1.1
[Transportation to  |[Encourage carpooling|Teachers Increase of parent Parent attendance sigf

Parent Involvement Gof2012 2013 parent events and [or public transportatiofand Leader-ship |Jattendance at school- [in and

1 Current Expected |meetings to parent meetings anfi eam sponsored events and |Results of School
Level of |Level of activities as needed meetings Effectiveness Survey f

This year we have two |Parent Parent Parents

primary areas that we [Involvemenilinvolvemen

want to increase in the |* =

areas of parental

involvement. First we

want to increase the

number of parents

attending curriculum

nights. Second we wan 1.2, 1.2, 1.2, 1.2, 1.2,

to increase our parent
involvement in our PTA|

Provide Childcare

Offer childcare at
parent meetings or

[Teachers and

Increase of parent

Leadership Teanpmttendance at school

Parent attendance sigr
in sheets and results o

f

f

SAC activities as needed sponsored events and |the School Effectivene
and PLC. meetings Survey for Parents
1.3 1.3 1.3 1.3. 1.3.
Parents valuing Offer incentives, Principal, Increase of parent Parent attendance sigr
education as a top [personally invite Assistant attendance at school |in sheets and results o
priority in children’s [reluctant parents Principal, sponsored events and [the School Effectivened
lives Teachers and |meetings. Survey for Parents
Hire Parent Leadership Tea
Involvement Program n||
August 2012
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|Assistan |

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi
and/or PLC Focus

Grade
Level/Subjeg

PD Facilitato
and/or

PD Participants

(e.g., PLC, subject, grad

Target Dates (e.g.
Early Release) and
Schedules (e.g.,

Strategy for Follow-
up/Monitoring

Person or Position Respons
for Monitoring

PLC Leadenl level, or school-wide) A
frequency of meetings
Conduct parer . . |School Advisory Counc
leadership trainings|PreK-5 ;E?glé(lfttlonm School-wide 2'31”32012 and Spring Meetings and Title | Parental | Principal and Title | contact

Involvement

Conduct Curriculun
Nightsand parent
seminars to provide
parents with
strategies to work
with their children in
academic content
areas

K-5

Teachers angl
Resource
[Teachers

School-wide

Quarterly

Student Achievement Data

Principal, Assistant Principa
Teachers, and Resource
Teachers
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Parent I nvolvement Budget

Include only schow-based funded activities/materials and excludeidigtrndedactivities /material:

Evidenc+based Program(s)/Materials

Strateg Description of Resourc Funding Sourc Amouni
Incentives for Parer Parent Honor Rc Title | $30(
Increase parent involvem Donuts for Dads/Munchies for Mol Title | $50(C
Subtotal:
$300
Technolog
Strateq' Description of Resourc Funding Sourc Amount
N/A
Subtotal:
Professional Developme
Strateg Description of Resourc Funding Sourc Amouni
N/A
Subtotal:
Othel
Strateg Description of Resourc Funding Sourc Amouni
N/A
Subtotal:
Total:
$800

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis school data, identify an| Anticipated Barrie Strateq' Person or Positid Process Used 1 Evaluation Toc
define Responsible for] Determine Effectiveneg
areas in need of improvement: Monitoring of
Strategy
STEM Goal #1 1.1 1.1 1.1 1.1 1.1,
Lack of STEM Provide STEM Math Coach, CWT, lesson plans, CWT, lesson plan
To increase STEM instructional practices schogéctivities activities for teachers [Science Resourgmstructional focus reviews
wide implemented in the [and training on how tgTeacher calendar
classroom. implement STEM
Our goal is to increase our students scoring at or lessons in the
above achievement levels 4 and 5 in mathematics classroom.
from 6% to 15% (25 students).
Incorporate STEM
25% (17) or one fourth of our fifth grade students activities in Math and
will score a level 3 on the science portion of the Science lab.
FCAT.
1.2 1.2 1.2 1.2, 1.2,
Lack of Community Implementation of an |[Math Coach, IAfter-school Student data from
Partners after-school Science [Science Resourg®ath/Science Club and|classroom assessmen
Math Club s with Teacher Math/Science Night sigr
involvement of the in sheets. Monitor attendance
community. through sign-in sheets
Student data for Math/Science Club
Math/Science Nights and Math/Science Nigipt.
with involvement from
the community
partners.
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1.3.

1.3.

1.3.

1.3.

1.3

STEM Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development or PLC activity.

PD Content /Topi
and/or PLC Focus

Grade
Level/Subjeg

PD Facilitato
and/or

PD Participants

(e.g., PLC, subject, grad

Target Datei(e.qg. ,
Early Release) and
Schedules (e.g.,

Strategy for Follow-
up/Monitoring

Person or Position Respons
for Monitoring

PLC Leaderl level, or school-wide) frequency of meeting:
Planning of STEN Math .
activities K-5 ggggzﬁgenc School-wide Fall 2012 CWT, lesson plans CWT, lesson plan reviews
[Teacher
21%' Century Skill: Math
K-5 ggggﬂ/égeno School-wide Fall 2012 CWT, lesson plans CWT, lesson plan reviews
[Teacher
Envision FlOI’IdE 3-5 Math Coach |Grades 3-5 ongoing CWT, lesson plans CWT, lesson plan reviews
Math Project
Weekly before schoc
: PLC grade level
Implementation of meetin
Higher Order Principal, 9
Thinking Skills Assistant . CWT'’s
(HOTS) and Principal, Ig/l:rrr]ﬁzly g;?é?gsslgﬁgl Principal, Assistant Principg
guestioning using| K-5 Math | CRT, Math School-wide ri?nar and Lesson plans CRT, Math Coach, Classrod
Webb's Depth of Coach, . primary Teacher
intermediate (separat . ,
Knowledge as a Classroom days) PLC meeting minutes.
framework for lesso Teacher Ys).
planning. Bi-Weekly after schod|
faculty trainings.
Implementation o Principal, Weekly before scho CWT’s Principal. Assistant Princip
Higher Order K-5 Math Assistant School-wide PLC grade level CRT IF\)/Ia,th Coach Classrgt
Thinking Skills Principal, meeting. Lesson plans ' Teacher’
(HOTS) and CRT, Math
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questioning usini Coach, Monthly professiona PLC meeting minute
Webb's Depth of Classroom learning before schoq|
Knowledge as a Teacher primary and
framework for lessq intermediate (separafe
planning. days).
Bi-Weekly after schod|
faculty trainings.
Weekly before schoo
PLC grade level
Principal, meeting.
Florida Continuous Assistant Monthlv professional CWT’s
Improvement Modg Principal, learnin yer)efore schod Principal, Assistant Principg
(FCIM) to replicate| K-5Math | CRT, Math School-wide 9 Lesson plans CRT, Math Coach, Classrod
primary and
the plan-do-chechc Coach, . . Teacher
X intermediate (separat . .
cycle in math. Classroom days) PLC meeting minutes.
Teacher ys).
Bi-Weekly after schodl
faculty trainings.
Principal,
Assistant CWT's
Principal, Principal, Assistant Principg
FASTT Math 3-5 CRT, Math 3-5 Teachers Fall 2012 Lesson plans CRT, Math Coach, Classrod
Coach, Teacher
Classroom PLC meeting minutes
Teacher
Prln_(:lpal, CWT's
Assistant - : -
Principal Principal, Assistant Principg
Study Island Math 3-5 CRT Mat’h 3-5 Teachers Fall 2012 Lesson plans CRT, Math Coach, Classrod
’ Teacher
Coach, . .
PLC meeting minutes
Classroom
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Teache
Weekly before schoc
PLC grade level
Principal, meeting.
Assistant . CWT’s
L Monthly professional o : o
Principal, learning before schod Principal, Assistant Principg
Envision Math K-5 CRT, Math School-wide g Lesson plans CRT, Math Coach, Classrod
primary and
Coach, . . Teacher
intermediate (separat . .
Classroom PLC meeting minutes
days).
Teacher
Bi-Weekly after schod|
faculty trainings.
Integrating readin The ScienciResource
and math content Teacher will meet with
through the grade grade level classroom
levels during sciencg teachers monthly to
instruction. Science Teachers in all arade IeVediscuss science, readi|Classroom teacher's lessons yill
. . 1 all grad and math integration. [be observed to determine if .
K-5/Science |Resource  |will be participating in . . . |Science Resource Teacher
S . Teachers will reading and math content is
Teacher achieving this goal. U . . .
participate in hands orfbeing taught through science.
science experiments,
review leveled text andl
discuss instructional
strategies.
Study Island Scien Science Science Resource Teachdr
5 grade |Resource d Fifth arad h Fall 2012/ongoing Lesson plans, CWT Science Resource Teacher
Teacher and Fifth grade teachers
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STEM Budget (Insert rows as needed)

Include only schow-based funded activities/materials and excludeidigtinded activities /materia

Evidenc+based Program(s)/Materials

Strateg Description olResource Funding Sourc Amouni
N/A
Subtotal:
Technolog
Strateq' Description of Resourc Funding Sourc Amount
N/A
Subtotal:
Professional Developme
Strateq' Description of Resourc Funding Sourc Amount
N/A
Subtotal:
Othel
Strateg Description of Resourc Funding Sourc Amouni
Expose students to math, science, | College Tour field trip Title | $3,00(
engineering higher education
opportunities
Subtotal:
Total:
$3,000

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal()

Problem-Solving Processto | ncrease Student Achievement

Based on the analysis of school data, identify
define

Anticipated Barrie

Strateg'

Person or Positid
Responsible fon

Process Used |
Determine Effectivenes

Evaluation Toc

Math will be taught on
the special area whee
by math coach.

Incorporate Study

Island Math and

areas in need of improvement: Monitoring of
Strategy
1. Additional Goal 1.1 1.1 1.1 1.1, 1.1,
Academic progress [Intensive reading Teachers and |[Review of academic  |Teacher developed Prf{
Additional Goal #1 2012 2013 for some students ininstruction during and|Resource achievement data, and Post Test that folld
Current Expected |reading is one or |outside of the school [Teachers progress monitoring of [the Instructional Focug
Level :* Level :* more years below [day to include phonicg, designated students, |Calendar (Edusoft
grade level. fluency, vocabulary, ongoing review of Benchmark)
comprehension and benchmark/intervention)Assessments)
phonemic awareness. data. FAIR
OCPS Benchmark Ex3
FCAT Test Maker
FCAT
2.2. 2.2. 2.2. 2.2. 2.2.
Additional Goal #2: Limited instructionallmplement a math Math Coach, Review of academic  |[CWT, weekly mini
All elementary students time to assist intervention during  |CRT, Principal, [achievement data, assessments
will become fluent in students with skill [math block. Assistant progress monitoring of
math operations mastery Principal designated students,

ongoing review of
benchmark/intervention
data.

174
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Additional Goal #3:
Decrease thi
Achievement Gap f
Each Identified Subgro
by 10%

Additional Goal #4
Maintain High Fine Arts
Enrollment Percentag

FASTT Math to assis
with math fluency and
specific math skills

100% of our students

3.3.

This goal is
addressed in the
IAMO section of
reading and math in
SA.

3.3

3.3.

3.3.

3.3.

receive Art and Music
instruction weekly.

\We have a % time Art
Teacher and a full-time
music teacher. They w
work collaboratively witl
teachers to integrate fin
arts into the core

4.4,

Lack of funding to
provide instruments
and art supplies

[

4.4,
Fund raisers

Partners in Education
Art Gallery
Art Club

Music Performance

4.4,
Art Teacher
Music Teacher

4.4,
Parent Involvement

4.4,

Sign-In sheets
School Effectiveness
survey

Decrease
Disproportionate
Classification in Specia

of student’s receiving
ESE services. Our goa

Lack of individual

is to reduce this

in the Tier | model

teacher consistency|IMTSS/Rtl process wit

Implement the

MTSS Leadershi
Team

idelity

monitoring

curriculum.
5.5. 5.5. 5.5. 5.5. 5.5.
Lack of community |College Tour field tripgPrincipal, Review of academic Edusoft, FCAT
partners Assistant achievement data
Additional Goal #5 Our goal is to expose oyr Teach-In Principal
Increase College an  |students to various . .
Partners in Education
Career Awareness colleges and careers. " .
Make a Difference
Program”
Mentoring program
Additional Goal # \We currently havd1% |6.6. 6.6. 6.6. 6.60ngoing progres  [6.6.

Data meetings

Evaluation of student dggonthly MTSS
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Educatior

percentage by 3% t
implementing the MTSS

Professional

leadership tear

Implement a RtI/MTSS |meetings

process with fidelity. Development on the \Watch List
MTSS process
PLC’s
7.7. 7.7. 7.7. 7.7. 7.7.
2012 By July [Limited number of [Request to increase thierincipal CWT’s FLKRS
FLKRS 2013, we [VPK classes number of VPK
results expect available on site  [students and teacherg Progress monitoring
Additional Goal #7 show that | that 100%
\We will increase th&PK| of VPK
Students by 15% who students
will enter elementary entering
school ready based on elementar
FLKRS Data (score 70f y school
and above) based on
FLKRS
will score
at 70%
and above

Additional Goals Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi - - Target Dates (e.g.
and/or PLC Focus| Grade 0 el e Part|C|p_ants Early Release) and Strategy for Follow- Person or Position Respons
] and/or (e.g., PLC, subject, grad L L
Level/Subjeg ! Schedules (e.g., up/Monitoring for Monitoring
PLC Leadenl level, or school-wide) :
frequency of meetings
: Sue o I
Imagine It (Core K-5 Andrews/Litd K -5, Leadership Team Ongoing CWT Principal, ASSt' Principal,
Program) Reading Coach
racy Team
Lynette . .
Common Core ang K-5 Latimer/Liter] K —5, Leadership Team Ongoing CWT, Lesson Plans Prmmpal, Asst. Principal,
NGSSS Literacy Team
acy Team
August 2012
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Reading Principal, Asst. Principal
Accelerated Readg K-5 Coach, Medil K -5, Leadership Team Ongoing CWT, AR Reports Rp dina Coach pal
Clerk eading Coac
Linda A I
. . Principal, Asst. Principal,
Voyager Passport] K-5 Chaney/Reay 4 —5, Leadership Team Ongoing CWT Reading Coach, CRT
ng Coach
. i Literacy i . . Principal, Asst. Principa
Study Island Readir 3-5 Team K-5, Leadership Team Ongoing CWT, Lesson plans Reading Coach, CRT
i Literacy i . . Principal, Asst. Principa
SuccessMaker 3-5 Team K-5, Leadership Team Ongoing CWT, Lesson plans Reading Coach, CRT
Ella Shank
. . i Betty . . Principal, Asst. Principal,
Phonics Continuun K-5 Eisenberg/RL K — 3, Leadership Team Ongoing CWT Reading Coach, CRT
ading Coacl
Standards Base i Literacy B . Principal, Asst. Principa
Lesson Planning K-S Team K-5PLCs Ongoing Lesson Plans Reading Coach, CRT
Incorpo_rate Corng 4-5 Reading Reading 4-5 Teachers September 2011 Student journals, lesson pla\ Reading Coach
note taking strategigo. Coach and classroom observation
Weekly before schoc
PLC grade level
Principal meeting.
MTSS, Reading cipal,
Progress Monitoring AS.S'S.tant Bi-weekly professiong CwT - , I
. Principal, : Principal, Assistant Principg
and Problem solvin K-5 ! : learning before schog .
. CRT Readin| School-Wide . Lesson plans CRT, Reading Coach, and
process to ensure tf Reading primary and
Coach, . . Teachers
all students are intermediate (separat . :
o Classroom PLC meeting minutes.
achieving. days).
teachers
Bi-Weekly after schod|
faculty trainings.
Implementation o Principal, Weekly before schoc CWT
Higher Order Assistant PLC grade level o : o
2 : S ) Principal, Assistant Principd
Thinking Skills K-S Principal, School-Wide meeting. Lesson plans CRT, Reading Coach, and
(HOTS) and Reading |CRT Readin| P e e
guestioning using Coach, Bi-weekly professiong PLC meeting minutes
Webb's Depth of Classroom learning before schod, 9 '
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Knowledge as teacher primary anc
framework for lesso intermediate (separafe
planning. days).
Bi-Weekly after schodl
faculty trainings.
Weekly before schoc
PLC grade level
Principal, meeting.
Florida Continuou Assistant Bi-weeklv professiona CWT
Improvement Mode! K-5 Principal, learnin ybgfore schoz Principal, Assistant Principg
(FCIM) to replicate . CRT Readin| School-Wide g Lesson plans CRT, Reading Coach, and
Reading primary and
the plan-do-checlaci Coach, , : Teachers
. . intermediate (separat . .
cycle in reading. Classroom PLC meeting minutes.
days).
teachers
Bi-Weekly after schod|
faculty trainings.
Weekly bdore schoo
PLC grade level
*Ongoing emphasi$ Principal, meetng
going emphasis Assistant . CWT'’s
on the Big Ideas S Monthly professional o . o
keeping pace with t| Principal, _ learning before schod Principal, Assistant Principg
K-5 Math | CRT, Math School-wide ; Lesson plans CRT, MathCoach, Classroo
grade level primary and
. : Coach, . . Teacher
instructional focus | intermediate (separat . .
calendar Classroom days) PLC meeting minutes.
' Teacher '
Bi-Weekly after schodl
faculty trainings.
August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
$16,000
CELLA Budget
Total:
$0.00
M athematics Budget
Total:
$20,600
Science Budget
Total:
$2,300
Writing Budget
Total:
$2,000
Civics Budget
Total:
$0.00
U.S. History Budget
Total:
$0.00
Attendance Budget
Total:
$700.00
Suspension Budget
Total:
$1,500
Dropout Prevention Budget
Total:
$0.00
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Parent | nvolvement Budget

Total:
$800

STEM Budget

Total:
$3,000

CTE Budget

Total:
$0.00

Additional Goals

Total:
$0.00

Grand Total:
$46,200
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
DX Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirement:

The SAC committee has been composed of majoritgaithers for the past two years and this year ee@ing the following to encourage parents and conity
members to join our SAC committee:

Provide SAC registration forms to parents and comitgumembers at “Meet the Teacher” and “Open House”
Sending personal emails to community members askizm to join SAC

Changing our SAC/PTA meetings to mornings instdaelvenings.

Combining SAC/PTA meetings
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Describe the activities of the SAC for the upconsfool yea

Reviewing the SI

SAC Retreat

Review the School's Safety Plan and Procedures
Review School Benchmark and FCAT data
Award Ceremonies and Fifth Grade Promotion
Five Star school committee

Describe the projected use of SAC ful Amouni
Science Presentation from OrlarScience Center school wide Science N $50(
Family Math Night $30(
Reading Literacy Family Nigr $30(
AR incentive: $30(
End of the year awards cerem $50(
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