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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Imagine Schools at South Lake District Name: Lake
Principal: Mary Briggs Superintendent: Dr. Susan Moxley
SAC Chair: Craig Dykstra Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators
List your school’s administrators and briefly deélsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance

record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ilegagains,
Position Name Certificati Years at Years as an . .
ertification(s) current School  Administrator lowest 25%), and AMO progress, along with the aisged school
year)
2007, KCA School Grade of A; 95% AYP
Educational Leadershi 2008, KCA School Grade of C, 95% AYP
K-12-Elementar P 2009, PMW School Grade of B; 90% AYP
Principal Mary Briggs Educati’on K-6: ESyOL 2 5 2010, KCA School Grade of B, 79% AYP
endor’semént 2011,KCA School Grade of A, 90% AYP
2011, ISLC School Grade of A, 90% AYP
2012, ISLC School Grade of A, % AYP
Assistant
Principal
June 2012
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Instructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peradttg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject N Degree(s)/ Number of Number of Y_ears a FCAT/Statewide Assessment Achievement Levels, liegrn
ame - Years at an Instructional . .
Area Certification(s) Current School Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)
_ _ Bachelor Elementary 2010, School Grade of A, 87% AYP
Literacy | Kathleen Dial Education. K-6 Certified 3 2 2011, School Grade of A, 90% AYP
! 2012, ISLC School Grade of A, % AYP
Bachelor's Degree in 2006, School Grade of C; 100% AYP
Early Childhood 2007, School Grade of C; 100% AYP
_ Education 2008, School Grade of B, 100% AYP
Literacy | Joyce Hands Reading Endorsement 7 2 2009, School Grade of A; 97% AYP
ESOL Endorsement 2010, School Grade of A, 87% AYP
Certified in K-3rd 2011, School Grade of A, 90% AYP
2012, ISLC School Grade of A, % AYP
Bachelor of Fine Arts- 2008, School Grade of B, 100% AYP
Math / _ Costume Design, K-6 2009, School Grade of A; 97% AYP
Science Korrin Dykhouse Elem Ed Certified 5 2 2010, School Grade of A, 87% AYP
2011, School Grade of A, 90% AYP
2012, ISLC School Grade of A, % AYP
g”‘;‘;g;fziﬁgfﬂon with 2006, School Grade of C; 100% AYP
. . Differentiated Instruction 2007, School Grade of C; 100% AYP
Differentia Bachelor of Science 2008, School Grade of B, 100% AYP
ted Anne O’Leary Degree in Early 6 1 2009, School Grade of A; 97% AYP
Instruction Childhood Education: 2010, School Grade of A, 87% AYP
Early Childhood Cert,with 2011, School Grade of A, 90% AYP
2012, ISLC School Grade of A, % AYP
ESOL Endorsement
2006, School Grade of C; 100% AYP
Bachelor’s Degree in 2007, School Grade of C; 100% AYP
Data Elem I_Ed K-6; Master's 2008, School Grade of B, 100% AYP
Coach Patsy Ford Degree in Elementary Ed; 6 1 2009, School Grade of A; 97% AYP
Certified Math grades 6-4 2010, School Grade of A, 87% AYP
2011, School Grade of A, 90% AYP
2012, ISLC School Grade of A, % AYP
June 2012
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Highly Effective Teachers
Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. The mission of our Imagine school is based on hizeexl valueq Principal
of integrity, justice, and fun (based on the plolgisy/book Joy
at Work, written by our founder, Dennis Bakke.

On-going

2. Our school has a strong focus on the positive cheara Character Task Force Chairpersgns On-going
development of our students.
3. We actively recruit energetic, passionate teachiarfrade Dean of Administration On-going

opportunities (e.g. Teacher-Teacher.com) and alsugh
Alternative Certification Programs (e.g. the E&.Lake
Sumter Community College)

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number oherache percentage represents (e.g., 70% [35]).

—

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheradhe percentage represents (e.g., 70% [35])
5 -
Nu-lr:tt)ilr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 20 g:;'%nal % ESOL
Instructional Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed Certified Endorsed
Staff Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers Teachers
70 10% 70% 15% 5% 5% 100% 2% 0% 15%
June 2012
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Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Peggy Wamback

Courtney Flood

Theresa Chubb

Danielle Ciccotelli

Valorie Sierens

Suzanne Mini

Anne O’Leary

Michelle Ragni

Sherry Anderson

Rebecca Tramonte

Robert Knapp

Melissa Fitzgerald

Joyce Hands

Eileen Bellefleur

Jennifer Osborne

Jennifer Goss

Carrie Fairchild

Stephanie Bilella

Beth Vollmer

Emily Conde

Janelle Culverwell

Sandra Poonai

Jennifer Badeaux

Maxine Welsh

All of our mentors and mentees were paifelllentor and Mentee are involved in o
adew Teacher mentoring program that

by what subject or grade level they teach
well as their strengths and weaknesses 4
listed in the first meeting. Each mentor al
had the opportunity to meet mentees prig
to the selection process to be sure they W
a functional working pair.

smeets monthly. We have group

I profession development exercises
amhere the group shares experiences.
addition our staff participates in peer
observations and peer walk throughs
enhance their classroom instruction.

=

Baliscussions, webinars, book studies gnd

to

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team:yNBaiggs, Principal; Peggy Wamback, K-2 Rtl SpdstalNikki Huth, 3-5 Rtl Specialist; Jennifer Oshet 6-8 Rtl Specialist;
Eileen Bellefleur, ESE Teacher

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The school works together in efforts to functiorthie best interest of the students. The MTSS/Rthteneets with the leadership of the school to doatd the efforts and ensurg
accountability on behalf of the teachers.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGire

The Problem-solving team meets once a week to stupgazhers in the Rtl process. The Problem-soltéag also meets with grade level teams and wéh th
Leadership team to work with the process. The mesniiethe Rtl team participated in writing the goaf the SIP.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
SAT10, Fall and Spring, in grades K-8; FCAT; FAB&nchmark assessments from Edusoft; FCAT Expl&astMath, FastForward

Describe the plan to train staff on MTSS.
Full staff inservice; Lake County trainings for tleam and for interested teachers; grade level taaatings and one on one informational meetings

Describe the plan to support MTSS.
Data chats and monthly meetings with grade lewel®td them accountable in the efforts of the MTSS

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Mary Briggs, Principal; Stephania Sherman, Kathlbéad, Korrin Dykhouse, and Katie Pertschi, EdugatDirectors; Joyce Hands, Literacy Coach

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
Meetings are held monthly and the team forms tastet to accomplish tasks around the school.

What will be the major initiatives of the LLT thygar?
The 2012-2013 Advanced Reading Challenge, antingighrough Imagine Schools; STAR reading chaléeragycompanion initiative for students in grade®;K-
Family Reading Night; Book Character Parade; Peacher Observations and Classroom Visitation; Matibiteracy Week

Public School Choice
e Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

June 2012
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1.1. Teachers need additional
training in differentiated
instruction.

Reading Goal #1A:

Our students have
historically been good
readers, with some of our|
cohorts scoring the highe
percent proficient in Lake
County. It is desirable to
see the percent of studen
ho score at least a Leve|
increase annually

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

—

1.1. Teachers will enroll in
beneficial professional developm|
courses approved through FDLR|
local universities, Lake County a
other district offerings and will
include a goal to acquire knowle
of differentiated instruction on thg
IPDP.

1.1. Principal; Literacy Coach

5,
hd

1.1. Peer Assessment, Princip|
[Walkthroughs, Lesson Study

Hl1. End of the Year review off
the IPDP.

1.2 Teachers in all subject areas|1.2. Reading endorsement and
need to increase their use of besjCAR-PD will be encouraged for g

practices in reading, particularly
our middle school.

Imiddle school content area
eachers.

1.2. Principal; Literacy Coach
I

1.2. Peer Assessnieincipal
[Walkthroughs, Lesson Study

1.2. End of the Year review of
the IPDP

1.3.Students do not feel the nee(l1.3. Classroom-based and schodl.3. Classroom Teachers

excel in programs or push

ide incentives for students who

themselves, and are accustomeddioow improvement through

getting by with “just enough.”

incentives (e.g. field trips, charad
dollars)

1.3. Data will be colletded
individual students to show
growth in specified areas.

1.3. FCAT

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2.1. Motivation of students to ex

above the minimum requirement

for honor roll.

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Bl1. Increased participation in the
magine Schools Advanced
Reading Challenge.

2.1.Literacy Coach

2.1. Opportunities for the
students to showcase their

2.1 Data will be collected to
determine the number of

laccomplishments throughout tjlséudents who complete readir]

year

land reporting on the required
number of books.

2.2 Teachers who feel that they
have the tools and resources to
provide differentiation for studen
lwho are proficient readers.

2.2. Increased use of higher ordg
thinking objectives in classroom

?.2. Principal, Literacy Coach

Tnstruction.

2.2. Classroom Whalktighs,
Lesson Study

2.2. FCAT

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gains in reading.

3A. FCAT 2.0: Percentage of students makin

§.1. Providing a balanced

Reading Goal #3A:

Historically, our students

ho have earned a level
on the FCAT have been
able to maintain that level

3.1. Increased awareness of the

3.1. All members of the Literad$.1.Classroom Walkthroughs,

3.1. Benchmark Assessmentg;

It is somewhat more
challenging for those who
have scored at a level 4 o
to maintain that high level
of proficiency, and to
remain within those leveld

instructional setting for students gesources and strategies within tileeadership Team Lesson Study FCAT
all levels Rtl process

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A2.
3A.3. 3A3. 3A3. 3A.3. 3A3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of students in
lowest 25% making learning gains in reading

Reading Goal #4A:

Ideally, we would wish to

see the percent of studens
in the lowest quartile who
make a year’s growth in

reading match or exceed
percent of proficient readgd
ho do so.

4.1. Additional training in 4.1. Access to multiple sources dg#t.1. Principal 4.1. Inclusion of goals in the arj4.1. End of year review of the
differentiated instruction needed Jprofessional development of differentiated instruction angiPDP.
in the Rtl process on the IPDP].
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

Baseline dat:

64%

BA. In six years
school will reduce
their achievement
gap by 50%.

Reading Goal #5A:

70%

73%

76%

79%

82%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progress in reading.

Reading Goal #5B:

2012 Current

2013 Expected

Level of Level of
It is desirable that every |Performance:* |Performance:*
student in every subgrougWhite:69% [White:72%
demonstratea similar leve|Black:56% Black:59%
of proficiency, thereby  |Hispanic:62% [Hispanic:65%
reducing or eliminating th¢Asian:81% IAsian:84%
lachievement gap. lAmerican JAmerican
Indian:na Indian:na

5A.1. Vocabulary development afadh\.1. Increased vocabulary
text complexity are two major shifdevelopment

in the Common Core we are
addressing

5A.1. Leadership Team

and review of lesson plans

5A.1. Classroom walkthroughg5A.1. FCAT

5A.2. Teachers needed addition
training in Text Complexity

acquire professional developmer

TKA.Z. Opportunities for teachers
in text marking strategies

t

6A.2. Education Directors

5A.2. Inclusion of gofus
professional development on
IPDP

5A.2. End of year review of
IPDP

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

less robust among students who
have less experience reading an

2012 Current
Level of
Performance:*

Reading Goal #5C:

Level of
Performance:*

2013 Expected

conversing in English.

5C.1. Vocabulary development is

5C.1. Increased application of

practices by all teachers

ESOL teaching strategies and bd

5C.1. Leadership Team
St

5C.1. Classroom walkthrougbs,1. FCAT
and review of lesson plans

5C.2. Teachers needed addition
training in ESOL strategies

C.2. Opportunities for teachers
acquire professional developmer

[6C.2. Principal
t

5C.2. Inclusion of goals for
professional development on

5C.2. End of year review of
IPDP

in ESOL strategies

IPDP

5C.3.

5C.3.

5C.3.

5C.3. 5C.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in reading.

5D.1. Vocabulary development is
less robust among students who
have less experience reading

2012 Current

Reading Goal #5D: 2013 Expected

Level of

Level of

Performance:*

Performance:*

practices by all teachers

5D.1. Increased application of E9#D.1. Leadership Team
[teaching strategies and best

5D.1. Classroom walkthroudgbb,1. FCAT
and review of lesson plans

training in ESE strategies

5D.2. Teachers needed additionr

D.2. Opportunities for teachers

acquire professional developmert

[6D.2. Principal/ESE Teacher

5D2. Inclusion of gdais
professional development on

5D.2. End of year review of
IPDP

in ESE strategies

IPDP

5D.3.

5D.3.

5D.3.

5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students nd®E-1. Parents do not have the  [5E.1. Offer online websites and |5E.1.classroom teachers 5E.1. progress monitoring | E.1.BCAT
; ; ; ; money for tutoring or additional |resources that come with
maklng satlsfactory progress in readlng. assistance for their children. curriculum to practice skills at
Reading Goal #5E: [2012 Current |2013 Expected home
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities
Please note that eastrategy does not require a professicdevelopment or PLC activi

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring

PLC Leader or school-wide) meetings)
. Literacy . . Data Analysis of learning gains ¢< .
School wide Monthly Meetings . Literacy Coaches

Text Complexity All Teachers Coaches y 9 shown in benchmark assessme y

Data Coach
. . Data Analysis of learning gains { Members of the Problem-solvir
Problem- School wide Monthly Meetings aly 99
. shown in benchmark assessme Team
Rtl All Teachers |solving Team
members
. . Principal Differentiated
Differentiated . Classroom walkthroughs .
. All Teachers | DI Coach School wide Monthly Round Tables gns, Instruction coach and
Instruction Lesson Study . .
Education Directors

g

End of Reading Goals

June 2012
Rule 6A-1.099811
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. Vocabulary development 1.1. Increase usetnfso 1.1. Classroom teachers 1.1. teacher observation 1. CELLA
listening/speaking ocabulary in the classrooms
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading. 2.1. Text Complexity and 2.1. Teachers will need to 2.1. Classroom teachers 2.1. Observations 2.1. GELL
nonfiction text implement graphic organizers fof
students to understand complex
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2012 Current Percent of Studd

Proficient in Writing :

2.1. Implementation Time

2.1.Integrting journal®idaily
classroom instruction through all
subject areas

2.1. Classroom teachers

2.1. Observations

2.1. GELL

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of CELLA Goals

June 2012
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Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in mathematics.

1.1. Continued professional
Development on the GoMatterie{
for teachers as they continue to

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Historically, our students

Performance:*

Performance:*

explore this curriculum.

have scored at a slightly
lower level of proficiency
in mathematics as they hg

1.1. Provide inservice for
elementary teachers to increase
familiarity with the math
curriculum, its resources and
pedagogy, as well as inservice fd
the middle school math teachers
increase their familiarity with the
next generation math standards.

1.1. Team Leaders

— =

(o]

1.1. Classroom walkthroughs,
lesson plan review

1.1. FCAT

in reading. It is desirable
that the percent proficient]
mathematics equal the
percent proficient in
reading, based on FCAT
reporting.

1.1. Working with the needs of tH
students

on ways to differentiate instructio
in the math class

£.1. Provide inservice for teachelf.1. DI Coach

n

1.1. Classroom walkthroughd
lesson plan review

1.1. FCAT

1.3.

1A3.

1A3.

1A3.

1A3.

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics.

2.1. A number of students with tl
ability to work at an accelerated
pace, are not challenged sirnply|

Mathematics Goal

2012 Current

2013 Expected

O A: Level of

Level of

Performance:*

Performance:*

In 2011 56% of 8 graders

lworking at grade level

28% of 4" graders, 42% o
5 graders, 48% of's
graders, 39% of'Tgraders

121. Work with level 3, 4 and 5
students together to create highg
level thinking

2.1. teachers
.

2.1. Progress monitoring;
benchmark assessments; co-
teaching in some classes

2.1. FCAT

land 30% of 8 graders
scored levels 4 and 5 on
the FCAT. It is desirable t|
see math proficiency
continue to increase in eg
level of proficiency

2.2.Students show the aptitude
desire to perform at the highest
level

2.2. Provide the opportunity for a
Math Counts Team or Math
Superstars

2.2. teachers

2.2. Weekly club meetings td
prepare for competition

2.2. End of year competition

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

learning gains in mathematics.

Mathematics Goal

H3A:

Although students contind
to make learning gains in
mathematics at a similar

level as they do in reading
it is desirable to increase
the percent of students
achieving at least a year'
growth in a year’s time by
at least 4%.

3A. FCAT 2.0: Percentage of students makingp-1- The ability to correcting read3.1. Our school has identified 3.1. Advance mathematics ~ [3.1. Progress monitoring, 3.1. FCAT

and interpret the problems on théstudents, most of whom scored gtemching team benchmark assessment
FCAT is related not only to level 1 or 2 on the FCAT for whon

2012 Current |2013 Expected/mathematics knowledge but alsdgan additional elective period of

Level of Level of reading skill. mathematics enrichment will be

Performance:* [Performance:* offered

e
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

AA. FCAT 2.0: Percentage of students in
lowest 25% making learning gains in

Mathematics Goal

HAA:

It is desirable to see that {
students who have the m
to acquire in terms of basi

mathematics skills make
more than a year's growt
each year. The learning
gains goal should increas
by at least 4%.

4.1. Lack of cohesiveness and }4.1. Provide opportunities 4.1.Data Coach 4.1. Progress monitoring, 4.1. FCAT
focus among teachers who workithroughout the year to increase benchmark assessment
with these students collaboration between the
classroom, teacher, special
2012 Current [2013 Expected| leducation teacher, and remedial
Level of Level of lteachers.
Performance:* [Performance:*
st
ic
4A.2. 4A2. 4A2. 4A2. 4A2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

June 2012

Rule 6A-1.099811

Revised April 29,
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 201-2011 [57% 60% 64% 68% 72% 76%
school will reduce
their achievement 52%
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroups:

5B.1. Math Fluency 5B.1. Classroom walkthroughg5B.1. FCAT

and review of lesson plans

5B.1. Increased practice with mafbB.1. Leadership Team
fluency to increase speed and
student confidence

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

4oB: Level of Level of

— Performance:* |Performance:*

It is desirable thatthe ~ [White:60%  [White: 61%

mathematics proficiency glack:42%  Black:49%

all learners matches the [Hispanic:47% [Hispanic:55%

percent proficient for our {ASian:76%  JAsian:79%

average student percentggénerican American

ndian: Indian:

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5C.1. Math vocabulary is less
robust among students who hav
less experience in English.

Mathematics Goal
H5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5C.1. Increased application of
- SOL teaching strategies and bq
practices by all teachers

5C.1. Leadership Team
St

5C.1. Classroom walkthrougbs,1. FCAT
and review of lesson plans

5C.2. Teachers needed addition

#C.2. Opportunities for teachers

[6C.2. Principal

5C.2. Inclusion of goals for |5C.2. End of year review of

training in ESOL strategies acquire professional developmerft professional development on |IPDP
in ESOL strategies IPDP
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in mathematics.

5D.1. Student understanding ba:
math facts

eaching strategies and best
practices by all teachers

.1. Increased application of E$#ED.1. Leadership Team

5D.1. Classroom walkthroudgbb,1. FCAT
and review of lesson plans

Mathematics Goal [2012 Current [2013 Expected

45D: Level of Level of

— Performance:* |Performance:*
5D.2. Teachers needed additionfD.2. Opportunities for teachers [8D.2. Principal/ESE Teacher 5D2. Inclusion of gdais 5D.2. End of year review of
training in ESE strategies acquire professional developmerft professional development on |IPDP

in ESE strategies IPDP
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in mathematics.

math facts

Mathematics Goal [2012 Current

2013 Expected

HOE: Level of

Level of

Performance:*

Performance:*

pD.1. Student understanding baEﬁD.l.lncreased application of mg
lu

ency and scaffolding the
eaching strategies and other be
practices by all teachers

5D.1. Leadership Team

—

and review of lesson plans

5D.1. Classroom walkthroudgbb,1. FCAT

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3 ifi-1. old textbooks 1.1.use of technology and hamds.1.classroom teachers and |1.1. progress monitoring and [1.1.EOC
learning leadership team observations
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou

2. Students scoring at or above Achievementf2.1. itis always a challenge to  [2.1. increase the taxonomy of wdtkl.classroom teachers and [1.1. progress monitoring and |1.1.EOC

Levels 4 and 5 in Algebra 1 differentiate the instruction for th¢delivered to students so they arelleadership team observations
' higher levels synthesizing and applying their
Algebra Goal #2:  [2012 Current [2013 Expected skills
Level of Level of

Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Math Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Making Learning . . . . .
All subjects  |Ed Directors |Grade Level meetings Early Release Progress monitoring tools Ed directors and data coach

Gains in Math

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Stude

nts scoring at

IAchievement Level 3 in science.

1.1. The proficiency rate in scien
has dropped three years in a ro

2012 Current

2013 Expected

Science Goal #1:
The percent proficient of

Level of Level of

science scores should

Performance:* |Performance:*

mirror the success of our

[e1. The students will receive
content-area reading strategies 3
routine part of the science
instruction. Students will participd
in hands-on lab experiences in t
science lab.

1.1. Science Team
s a

1.1. Benchmark Assessment

1.1. FCAT

learners in reading and in
mathematics. In 2011, thq
percent proficient was

lyear before at 52%. In 20
the percent proficient
dropped again to 48%.

significantly lower than th¢

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

2.2. We want to ensure that, eve

is primarily for middle school

Science Goal #2A:

2012 Current

Level of Level of

In 2011, 19% of our's

Performance:*

Performance:*

2013Expected [students, all students have acce

a well-equipped science lab.

level 4 or 5 and 16% of ol

grade students scored at f

=

though the new science classroofthroughout the primary grades

[2.2. Initiate Science Buddies

2.2. Science Team

2.2. Science Buddies will mee
every other month.

2.2. Review of lesson plans.

8" grade students scored
a level 4 or 5. It is desirab
that the level of proficienc
in this area mirror the levd
of proficiency in reading.

2.3 Many students with a keen
interest in science like to be able
showcase their knowledge and
skills.

2.3 Continue the participation in t|
bmagine Schools Annual SciencH
Fair.

2.3 Science Team

2.3 Science inquiry will be
integrated into lessons.

2.3 Judging in the annual
science fair.

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Text Marking Grades K-8 [Ed director |School-wide Quarterly classroom walkthroughs Principal; Education Directord

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1.1. The student’s are having
trouble writing papers at a level 4
or higher.

\Writing Goal #1A; [2012 Current [2013 Expected

In 2013 the proficiency ~ [Level of Level of
score will be raisedgain tqRerformance:* |Performance:*

4, we must be aware of o
students using rubrics so
scores don't drop. The

1.1. Continue to utilize best
practices in writing to prepare thd
4" grade students in narrative an
lexpository writing and the'8gradd
students in expository and
persuasive writing.

1.1. Literacy Coach

[

1.1. There will be writing
prompts three times annually, ps

1.1. Florida Writes

school will mirror the
county’s goal of 90% of
students scoring a level 4

1.2.The teachers are feeling
unprepared to understand the F(

1.2. Professional Development
Presentation on the writing procH

1.2. Principal

SS

[Writes for 2013

1.1. There will be writing
prompts three times annually, ps

1.1. Florida Writes

higher.

Writing Professional Developme

nt

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

PD Facilitator PD Participants

Grade

Target Dates (e.g. , Early

Person or Position Responsible for

instruction

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and Schedl_Jles (e.g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
; All Teachers to create a . . Rubrics and continues ongoing . .
. Stephania . e Regular intervention b Education Directors
Writers Workshop All Teachers Shgrman foundation for writing 9 assessment

Subtotal:

Total:

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
Civics.
Civics Goal #1:

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in Civics.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

Civics Goal #2:

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi

Responsible for Monitoring

Effectiveness of Strategy

1.1.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1.
U.S. History.

U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2. 1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1. 2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
25




2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

improvement:

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:J2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1.1. Traffic on Hartwood Marsh
backs up from 8-8:30am therefo!
parents wait for it to clear to com

in thus causing student tardiness.

1.1. Plan with the county to
xamine and revisit traffic contro
in the area

1.1. Daily attendance

1.1. Yearly attendance rate

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

1. Suspension

Suspension Goal #

ISLC will continue to
have less than 1% of
students suspensions.

Based on the analysis of suspension data, ané&nefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
ISLC does not offer Saturdagero tolerance on bullying. St{Administration Monitor number of referrals School Tracking method
2012 Total Number [2013 Expected or In School Suspensions. [a before / after school mentorifigad Mentors written.
of In —School Number of Due to this — it is harder to [program who need to work
Suspensions |In- School help accommodate parentsfthrough issues before they leald
Suspensions regarding discipline. to suspensions.
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total 2013 Expected
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
Suspensions
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or Plactivity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Suspens

June 2012
Rule 6A-1.099811

ion Goals

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.

2012 Current 2013 Expected

Dropout Rate:* [Dropout Rate:*

2012 Current 2013 Expected

Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Parent Involvement Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy

1. Parent Involvement 1.1. R _ L 1.1. 1.1.
Many Parents are working |Provide multiple opportunities [Whole Staff \Volunteer Logs End of the year Annual Parent
two jobs or overtime and  joutside of the school day such Inputs at PTO and Board meetingfdurvey

Parent Involvement Goal 2012| C;Jrrent 2013I E;(pected cannot find tine during the [evenings and Saturdays for Parent Newsletter

1 :_evei 0 Part(int :_evei 0 Pa';im work day to volunteer at thparents to volunteer.

IAs a school of choice, Imagine jovolvement” Jnvolvement™ lgcpqol

South Lake is the embodiment df 1. 91% 1. 95%

Parent Involvement, so much sg 2. 5% 2. 50%

that it is one of the important 3. 8% 3. 9%

measures on which we gauge tl 1.0, 1.0, 1.0, 1.2. 12.

success of our school.

1. 95% of parents will 13, 13, 13. 13. 13

respond positively that they
are given opportunities to
get involved in their child’s
education.

2.  60% of parents will
respond positively that they
volunteer at our school.

3. 88.5% of parents will
respond positively that they
will recommend our school
to others.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@espional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin P
! PLC Leade schoo-wide) frequency of meeting 9
Parent Satisfaction Imagine All are invited to participate in
and the role of the Schools the Imagine Schools Annual . . . -
. - [Throughout the year Spring Parent Satisfaction Surve|Principal
parent in the school Al Curriculum  |Forum, and be a part of 9 y pring P
Leaders Schools of Excellence reviews

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. time and availability |1.1.teachers will checkout timgl.1. Leadership 1.1. Observations 1.1. FCAT
slots to share
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early

frequency of meetings)

Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. Students understandingl.1. work with students one or1.1. Classroom teacherg.1. Data chats 1.1. Review of goals

land using their own data tofone to create learning goals

make goals

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early

frequency of meetings)

Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

IAdditional Goal #1:ANTI-BULLYING

The Anti-Bullying goal is to [2012 Current

2013 Expected

reduce the children’s impulsi
and aggressive behavior whi

[Level *

Level :*

bullying

increasing their social
competence. The number of
bullying incidents for 2010-
2011 was less than 1% (4
students). By integrating Ant

Less than 1%

incidents of
bullying during
the

2011/2012
school year.

There will be no

- PSA’s about bullying

- Speak Out Hotline

- School-wide expectations

- Implement “Bully Box”
here students can report

bullying situations

Monitoring
1.1. 1.1. 1.1.
- Students understandingAnti-Bullying Classroom |- Classroom teacher
of the definition of Lessons - Administration

1.1.

& Decrease in number of
bullying incidents

- Teacher/student survey
- Discipline referrals

1.1.
- 2011-2012 Discipline
Referral Data

bullying into our school-wide
Positive Character. Our goal
to reduce the bullying numbd
to 0% (no students).

1.2 1.2.
- Teacher knowledge of
bullying definition

- Staff implementation

-Anti-
- Book study about bullying
- School-wide expectations

1.2.

Bullying discussions |- Classroom teacher:

-Administration

1.2.

- 20112012 Discipline Referr.
Data

- Tier 2 interventions data

1.2.

Numberof Bully —
related discipline
referrals.

1. Additional Goal

Additional Goal #2: Instructional Technology

1.1.
- Teacher knowledge

1.1.

Instructional Technology:

2012 Current

2013 Expected

In order to enhance the imp

Level :*

Level :*

of technology on student

- Staff implementation

performance,
all teachers will improve
mastery and integration of

educatione technolog

- Teachers mentoring
teachers

-workshops on technology
-monthly newsletters with
technology tips

1.1.
- Classroom teacher

-Administration

1.1.

tPAdministration walkthroughs
Teacher survey the use of
technology in the classroom
and the school as a whole

1.1.
Evidence of the
implementation of technolog

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Bullying webinars IALL Dean Availability to all teachers  |Early release days Discussion boards Principal
Technology Tips IALL Ed Director |Monthly tips on tech teachingqMonthly See in lesson plans and classrodPrincipal

End of Additional Goal(s)
Differentiated Accountability
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School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on th#oad page
School Advisory Council (SAC)
SAC Membership Compliance
The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe theactivities of the SAC for the upcoming school y

The main goal of the School Advisory Council isstgpport the goals of the School Improvement PlEmat being said we will:

1. Develop atimely schedule to monitor the schoolriompment plan through the year that is consistetht @urrent performance levels of students.

2. Review budgetary allocation and devise a studgmpat services plan that address additional inStmal resources, i.e., technology and guidanceeeéo facilitate active
learning and achievement for all students.

3. Increase parental and business partner ownersHipupport of the school improvement plan by formartgsk force to encourage their participatioeaders, in the review
of information.

4. Develop a systematic calendar to ensure the sefigioh and related surveys are shared with alledtalders and are revisited periodically to assligpment with the school

improvement.
Describe the projected use of SAC ful Amouni
The School has no SAC funds 0
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