2012-2013 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

DRAFT School Improvement Plan (SIP)
Form SIP-1

Proposed for 2012-2013

June 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: CURRENT SCHOOL STATUS

School | nformation

School Name: Umatilla Elementary District Name: Lake
Principal: Mrs. Debra Rogers Superintendent: Dr. Susan Moxley
SAC Chair: Kristin Thompson Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatimvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ilegagains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal Mrs. Debra Rogers

BA in Elementary Eg
MA in Elementary Ed.
Certifications include:
Elementary Education,

School Principal

4

10

Umatilla Elementary School - Principal

2011-2012 Grade: B

Reading: 60% of students reading at or above grade level;
68% of students making a year’s worth of progress in reading;
Math: 56% of students at or above grade level;

69% of students making a year’s worth of progress;

Writing: 79% of students met state standards in writing
Science: 47% of students at or above grade level

AYP: No

Umatilla Elementary School - Principal

2010-2011 Grade: A

Reading: 79% of students reading at or above grade level;

67% of students making a year’s worth of progress in reading;
67% of struggling students making a year’s worth of progress in
reading

Math: 77% of students at or above grade level;

67% of students making a year’s worth of progress;

70% of struggling students making a year’s worth of progress in
math

Writing: 87% of students met state standards in writing
Science: 72% of students at or above grade level

AYP: No

Umatilla Elementary School - Assistant Principal

2009-2010 Grade: A

Reading: 83% of students reading at or above grade level;

72% of students making a year’s worth of progress in reading;
52% of struggling students making a year’s worth of progress in
reading

Math: 79% of students at or above grade level;

62% of students making a year’s worth of progress;

59% of struggling students making a year’s worth of progress in
math

Writing: 76% of students met state standards in writing
Science: 67% of students at or above grade level
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AYP: No

Mount Dora High School - Assistant Principal
2008-2009 Grade: C
2007-2008 Grade: B
2006-2007 Grade: C
2005-2006 Grade: C

Assistant Mr. William Gagnon BA in History/Social

Principal Studies Ed.

MA in Educational
Leadership

10

Umatilla Elementary School - Assistant Principal

2011-12 Grade: B

Reading: 60% of students reading at or above grade level;
68% of students making a year’s worth of progress in reading;
Math: 56% of students at or above grade level;

69% of students making a year’s worth of progress;

Writing: 79% of students met state standards in writing
Science: 47% of students at or above grade level

AYP: No

EustisHigh School - Assistant Principal

2010-2011 Grade: B

Reading: 46% of students reading at or above grade level;

47% of students making a year’s worth of progress in reading;
41% of struggling students making a year’s worth of progress in
reading

Math: 71% of students at or above grade level;

70% of students making a year’s worth of progress;

61% of struggling students making a year’s worth of progress in
math

Writing: 68% of students met state standards in writing
Science: 68% of students at or above grade level

AYP: No

EustisHigh School - Assistant Principal
2009-2010 Grade: B

Carver Middle School - Assistant Principal
2008-2009 Grade: A

EustisHigh School - Assistant Principal
2007-2008 Grade: C
2006-2007 Grade: D
2005-2006 Grade: C
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2004-2005 Grade: C

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NENIE Certification(s) VEEISCl i e Gains, Lowest 25%), and AMO progress along with the
Current School Coach !
associated school year)
BA in Elementary Ed. 6 2 2011-12 Umatilla Elementary, B School, AYR-n
Certifications: Elementary Reading Proficiency 60%, Math 56% Writing 79%, AYRo
Education & Early 2010-11 Umatilla Elementary, A school, AYP — no.
Childhood, ESE K-12 Reading proficiency 70%, Math 77%, Writing 87%
Literacy Kimberly Jo McCarraher Endorsements: ESOL 2009-10 Umatilla Elementary, A school, AYP — no.
Coach (300 hrs.), Reading K-12 Reading proficiency 83%, Math 79%, Writing 76%
2008-09 Umatilla Elementary, A school, AYP — yes
Reading proficiency 83%, Math 84 %, Writing 83%
2007-08 Umatilla Elementary, A school, AYP — no.
Reading proficiency 81%, Math 79%, Writing 63%
Curriculum | Tia Gruetzmacher BA in Humanities/Liberal4 2 2011-12 Umatilla Elementary, B School, AYP —no
Resource Arts, Elementary Reading Proficiencg§0%, Math 56% Writing 79%, AYP - no
Teacher Education K-6; ESOL 2010-11 Umatilla Elementary, A school, AYP — no
(300 hrs.) Endorsed, Reading proficiency 70%, Math 77%, Writing 87%
National Board Certified 2009-10 Umatilla Elementary, A school, AYP — no.
Reading proficiency 83%, Math 79%, Writing 76%
2008-09 Umatilla Elementary, A school, AYP — yes
Reading proficiency 83%, Math 84 %, Writing 83%
2007-08 Umatilla Elementary, A school, AYP — no.
Reading proficiency 81%, Math 79%, Writing 63%
June 2012
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Highly Effective Teachers
Describe the school-based strategies that willdegl #o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Each candidate is screened and interviewed witbialpe Princioal. Mrs. Rogers On-aoin
consideration to recommendations and references. bal, - 09 going
2. Regular meetings of new teacher with Principal nétpal, Mrs. Rogers On-going
3. Partnering new teacher with veteran staff and/antore Assistant Principal, Mr. Gagnon On-going
4. Weekly Grade Level and Vertical Team Meetings Gradeir, Administrators On-going

Non-Highly Effective I nstructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohxacdhe percentage represents (e.g., 70% [35]).

—

Number of staff and paraprofessional that are iegch| Provide the strategies that are being implemented
out-of-field/ and who are not highly effective. support the staff in becoming highly effective

N/A
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).

5 :
Nu-lr;:)tt)ilr of % of First- % of Teachers | % of Teachers | % of Teachers| % of Teachers| % Highly % Reading 20 g:;'%nal % ESOL
X Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed o Endorsed
Instructional ; : . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
49 NA 4% (2) 31% (15) 57% (28) 53% (26) 100% (49 8% (4) 12% (6) 94% (46)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

David Gantz

Kimberly Jo McCarraher, Literacy Coach
Tia Gruetzmacher, Curriculum Resource
Teacher; Sharron Kennedy, Media

Specialist

Shared planning time

Specials Grade Chair

Monthly meetings will take place
during teacher’s planning.

Pam Simmons

Belinda Fuqua

School ESE specialist

kW eweetings.
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Debra Rogers, Principal; William Gagnon, Assisfnihcipal; Cheryl Cole, Guidance Counselor; Tia&zmacher, Curriculum Resource Teacher; Kimberly J.
McCarraher, Literacy Coach; Sue Robinson, Schogthirgogist.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fomg}ti How does it work with other school teamsrgaoize/coordinate
MTSS efforts?

Teachers refer students for MTSS and meetingschedsled accordingly. Assessment results are zedlgnd interventions are set in place. The teamenes
4-6 weeks later to review results (previous dathrareting notes, current data, to help determiea af deficiency) and make adjustments to intefgaatas
necessary. Fidelity assurance roles will be assigmd follow-up meeting dates will be schedulad.grade level teams and administrative teams Heen
trained in the MTSS Process and work closely witld@nce, Literacy Coach and the Curriculum Resotiezeher in providing interventions and monitoraig
students.

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttigoRoblem-solving
process is used in developing and implementingstRe

In an effort to improve student performance indheas of curriculum and behavior, the MTSS teantsmage time per 9 weeks with each grade levelgdoudis
and analyze data for all students. The MTSS teampmpoint areas of concern for students and $&soa whole and consequently take action to addhese
needs in the school improvement plan.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefoling, mathematics, science, writing, and bemavio

The curriculum team at Umatilla Elementary Schas breated a notebook system to organize datadbrteacher. Teachers keep detailed recordsiagdo
student progress. Data included in the noteborks=CAT scores, progress monitoring scores, FAIR BduSoft results. Data sources for behavior ssue
include referral data, Teacher/Guidance/Psychdofiiservations.

Describe the plan to train staff on MTSS.

Guidance Counselor presents an in-service eachtgyegdate and train teachers on the Rtl forms;gsges and procedures. On-going professionalafeveht
will be provided during teachers’ common planniimget District staff will provide on-going trainirand support as needed.

Describe the plan to support MTSS.

On-going support will be provided to classroom tegis. The MTSS Team will meet regularly with ctassn teacher to review student data and progrets an
decide the appropriate curriculum and interventareach student.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Debra Rogers, Principal; William Gagnon, Assistaritcipal; Cheryl Cole, Guidance Counselors; BdiRtiqua, ESE Specialist; Tia Gruetzmacher, Cutriaul
Resource Teacher; Kimberly J. McCarraher, Litei@ogch

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT meets each Monday morning to discuss litgreeeds, goals and strategies to achieve thegtitghe! of literacy in every grade level. Adminggion
drives instruction by providing data analysis anoljiing training opportunities as needed. Thetaty Coach implements school, district and sttty
initiatives and trains teachers through classroamdeting and grade level meetings. The guidancesalar and the ESE Specialist place students iropgpte
programs based on need and status of eligibilitye Curriculum Resource Teacher maintains thati€uam BLUEPRINTS/Maps and pacing guides are ic@l
and being implemented accordingly.

12

What will be the major initiatives of the LLT thygar?

Major initiatives for 2012-13 include Thinking Marategies to build a common language throughazit geade level and subject. Utilizing Close Regdind
Task Cards to support teachers and students agttieegct, practice, and deepen knowledge is andatit@tive that will be implemented.

Public School Choice

» Supplemental Educational Services (SES) Naotification
Upload a copy of the SES Notification to Parenthmdesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

June 2012
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*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

June 2012
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PART |I: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following groy

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement L evel

1A. FCAT 2.0: Students scoring at

In 2012, 34% (104)
students achieved a
proficiency level 3 in
reading. Our goal for
2013 is for 38% of
students to score at a

Reading Goal #1A2012 Current

level 3.

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
3in readi ng Implementation of new Increase the effectiveness of IAdministrators Effectiveness will be determindFAIR
’ instructional methods instruction through the Literacy Coach by monitoring student progresiBenchmark Assessments
2013 Expected implementation of Thinking Map4CRT through FAIR and Mini FCAT
| evel of | evel of Classroom Teachers Benchmark assessments.
Performance:* [Performance:* Utilize Close Reading and Task
32% (109) 3% Cards Classroom walkthroughs
Gr. 3 - 32% (35 Lesson Plans
Gr. 4 — 42% (38
Gr.5 - 27% (31)
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Accountability to NGSS while  |Professional Learning Communiti@dministrators Data Chats FAIR
preparing for CCSS Literacy Coach Benchmark Assessments
Grade Level Planning CRT Classroom walkthroughs FCAT
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Student Motivation Provide school-wide Student TegAdministrators Classroom walkthroughs duringAIR

JAchieving Reading Success

Literacy Coach

STARS

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA

(STARS) groups taddress speciflCRT FCAT
needs of all students based on diEtassroom Teachers Evaluate number of students
analysis. reaching goals through
IAccelerated Reader and Studgnt
Establish monthly reading goals Reading Logs
grade level for reading incentive
program to encourage students tp
read.
1B. Florida Alter nate Assessment: Students1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

June 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dakta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above |2A-}- ation of IZA-l- he effect . iﬁ-l; - Eﬁ-l-t, i be determ iﬁ-llR-

; ; ; mplementation of new ncrease the effectiveness o ministrators ectiveness will be determin
Achievement L evels4in reading. instructional methods instruction through the Literacy Coach by monitoring student progresfBenchmark Assessments
Reading Goal #2A2012 Current [2013 Expected implementation of Thinking Map4CRT through FAIR and Mini FCAT

Level of Level of Classroom Teachers Benchmark assessments
. . Utilize Close Reading and Task
In 2012, 26% (82 Performance:* |Performance:*
studentsach?e(ved) 26% (87) 570, Cards Classroom walkthroughs
above proficiency in
reading. Our goal for [Gr-3—23% (25 Lesson Plans
2013 is27%. Gr. 4 —29% (26
Gr. 5 — 27% (31
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
[Accountability to NGSS while  [Professional Learning Communitjadministrators Data Chats FAIR
preparing for CCSS Literacy Coach Benchmark Assessments
Grade Level Planning CRT Classroom Walkthroughs FCAT
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Student Motivation Provide schoolwide Student TearfAdministrators Classroom walkthroughs durif§AIR
lAchieving Reading Success Literacy Coach STARS Benchmark Assessments
(STARS) groups that will challeniCRT FCAT
students with high complexity |Classroom Teachers Evaluate number of students
rigorous tasks in science and sogial reaching goals through
studies and novels. Accelerated Reader and Studgnt
Reading Logs
Establish monthly reading goals
grade level for reading incentive
program to encourage students tp
read.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

BA. FCAT 2.0: Percentage of students
making learning gainsin reading.

3A.1.
Implementation of new instruction
methods

Reading Goal #3AJ2012 Current

2013 Expected

Level of

Level of

In 2012 67% (214)
students made learning
gains. Our goal for 201
is 70%.

67% ( 217)
3

Performance:*

Performance:*

70%

3A.1.

crease the effectiveness of
F::struction through the
implementation of Thinking Maps

Utilize Close Reading and Task
Cards

3A.1.

JAdministrators
Literacy Coach

CRT

Classroom Teachers

3A.1.
by monitoring student progress
through FAIR and Benchmark
assessments

Classroom walkthroughs

Lesson Plans

3A.1.
Effectiveness will be determineffFAIR

Benchmark Assessments
FCAT

Student motivation

Provide school-wide Student Tea
lAchieving Reading Success

needs of all students based on dg
analysis.

Establish monthly reading goals p
grade level for reading incentive
program to encourage students td
read.

pAsiministrators
Literacy Coach

(STARS) groups to address specifégRT

[@lassroom Teachers

STARS

Evaluate number of students
reaching goals through
[Accelerated Reader and Stude|
Reading Logs

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

JAccountability to NGSS while Professional Learning Communiti@sdministrators Data Chats FAIR

preparing for CCSS Literacy Coach Benchmark Assessments
Grade Level Planning CRT Classroom walkthroughs FCAT

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Classroom walkthroughs duringFAIR

Benchmark Assessments
FCAT

ht

3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Per centage of students making learning

gainsin reading.

Reading Goal #3BJ2012 Current [2013 Expected

Level of Level of

NA Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.
Implementation of new
instructional methods

Reading Goal #4A:

In 2012, 63% (78) studen
made learning gains. Ou
goal for 2013 is 69%.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
63% (78 69%

4A.1.

Increase the effectiveness of
instruction through the
implementation of Thinking Maps

Utilize Close Reading and Task
Cards

4A.1.
IAdministrators

CRT

Literacy Coach
Classroom Teacher

4A.1.

Effectiveness will be determin
by monitoring student progres!
through FAIR and Benchmark
assessments

Classroom walkthroughs

Lesson Plans

4A.1.

FAIR

Benchmark Assessments
FCAT

expectations

IAchieving Reading Success
(STARS) groups taddress specif

Classroom Teachers

Evaluate number of students
reaching goals through

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Accountability to NGSS while  |Professional Learning Communitj@dministrators Data Chats FAIR
preparing for CCSS Literacy Coach Benchmark Assessments
Grade Level Planning CRT Classroom walkthroughs FCAT
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Student Motivation JAfter School Tutoring IAdministrators Classroom walkthroughs durinfAIR
Literacy Coach STARS Benchmark Assessments
Student mastery of grade level |Provide school-wide Student Ted@RT FCAT

needs of all students based on data IAccelerated Reader and Studgnt
analysis. Reading Logs
Establish monthly reading goals
grade level for reading incentive
program to encourage students tp
read.
4B. Florida Alter nate Assessment: Percentage (4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current 2013 Expected
Level of Level of
NA Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measurg
Objectives (AMOs), identify reading and mathemati
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5A. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:

Our teachers and students will be equippe
with the necessary tools to become succed
critical thinkers, problem solvers, and decig
makers.

TEAM

Marzano Strategies

Common Board

Data Chats

Reading/Math After School
Tutoring 3-5

G?TEM

sful

IAMO Target: 65%
Training CCSS 2-5
Continue NGSS
PLCs
Data Chats
Deliberate Practice
Thinking Maps
FCIM
DATA Chats
Penda-Math and Science 3
Curriculum Blueprints
Task Cards
Kagen Strategies
Student Teams Achieving

Reading Success (STAR
Math Lab 2-5
Computer Lab 2-5
FCAT Reading/Math/Writing
After

School Tutoring 3-5

STEM

IAMO Target: 69%
Continue Training CCSS 3-

Continue NGSS
PLCs

Data Chats
Deliberate Practice
Thinking Maps
FCIM

BATA Chats

Curriculum Blueprints
Task Cards
Kagen Strategies

Lesson Studies

Math Lab 1-5

Computer Lab 1-5

FCAT Reading/Math/Writing
After School Tutoring 3-4

STEM

Teen Trendsetters Reading
Mentors-Barbara Bush
Foundation for Family
Literacy: after school
tutoring for 2¢and &
graders

Implement CCSS™®grade |PLCs

Penda-Math and Science 3{bask Cards

Sjudent Teams Achieving [Lesson Studies
Reading Success (STAR)ath Lab K-5

IAMO Target: 72%
mplement CCSS 3-5

Data Chats

Deliberate Practice
hinking Maps

FCIM

DATA Chats

Penda-Math and Science

Curriculum Blueprints

Kagen Strategies
Student Teams Achieving
Reading Success (STAR

Computer Lab K-5
PARCC After School
Tutoring

ISTEM

IAMO Target: 76%

PLCs

Data Chats

Deliberate Practice

Thinking Maps

FCIM

DATA Chats

Penda-Math and Sciencsg

Curriculum Blueprints

Task Cards

Kagen Strategies

Student Teams Achieving
Reading Success

PP TARS)

Lesson Studies

Math Lab K-5

Computer Lab K-5

PARCC After School

Tutoring

STEM

Smart Boards 3-5

IAMO Target: 79%
PLCs
Data Chats
Deliberate Practicq
Thinking Maps
FCIM
DATA Chats
Penda-Math and
Science
Curriculum
Blueprints
jTask Cards
Kagen Strategies
Student Teams
JAchieving
Reading Succed
(STARS)
Lesson Studies
Math Lab K-5
Computer Lab K-5
PARCC After
School Tutoring
STEM
Smart Boards K-2

Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring  Effectiveness of Strategy,
areas in need of improvement for the following
subgroups:
5B. Student subgroups by ethnicity (White, [5B.1. ) oB.1. ) 5B.1. oB.1. ) 5B.1.
Black, Hispanic, Asian, American Indianpt Implementation of new Increase the effectiveness gAdministrators Effectiveness will be FAIR
L . ’ ’ . . instructional methods instruction through the CRT determined by monitoring |Benchmark Assessments
making satisfactory progressin reading. implementation of Thinking |Literacy Coach student progress through  [FCAT
Reading Goal #5B82012 Current [2013 Expected Maps t Classroom Teacher FAIR and Benchmark
Level of Level of assessments
In 2012, 39% White |Performance:* [Performance:* Utilize Close Reading and
students, 64% Black [White: 39%  |[White: 33% [Task Cards Classroom walkthroughs
students, and 42% Black: 64%  |Black: 47%
Hispanic students did |Hispanic:42% [|Hispanic:40% Lesson Plans
not make satisfactory |Asian: JAsian:
progress in reading.  |JAmerican lAmerican
Indian: Indian:

June 2012
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5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
JAccountability to NGSS whi[Professional Learning JAdministrators Data Chats FAIR
preparing for CCSS Communities Literacy Coach Benchmark Assessments
CRT Classroom walkthroughs  |[FCAT
Grade Level Planning
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Student Motivation Provide school-wide StuderjAdministrators Classroom walkthroughs  [FAIR
[Teams Achieving Reading |Literacy Coach during STARS Benchmark Assessments
Success (STARS) groups tqCRT FCAT

address specific needs of a
students based on data
analysis.

[Classroom Teachers

June 2012
Rule 6A-1.099811
Revised April 29, 2011

18




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Implementation of new
instructional methods

Reading Goal #5C: [2012 Current 2013 Expected

Level of Level of
In 2012, 56% of our Performance:* |[Performance:*
English Language Learnefss% 54%

did not make satisfactory
progress in reading.

5C.1.

Increase the effectiveness of
instruction through the
implementation of Thinking Map9

Utilize Close Reading and Task
Cards

5C.1.
IAdministrators

CRT

Liiteracy Coach
Classroom Teacher

5C.1.

Effectiveness will be determin
by monitoring student progres!
through FAIR and Benchmark
assessments

Classroom walkthroughs

Lesson Plans

5C.1.

FAIR

iBenchmark Assessments
FCAT

Student mastery of grade level
lexpectations

Lack of background knowledge t
make connections to literature

JAchieving Reading Success

needs of all students based on d
analysis.

Establish monthly readingpals pe|
grade level for reading incentive
program to encourage students t
read.

ELL Assistant will support studer]
in the classroom as needed.

Literacy Coach

(STARS) groups taddress speciflCRT

iEtassroom Teachers

STARS

Effectiveness will be determing
by monitoring student progres:
through FAIR and Benchmark
assessments

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

lAccountability to NGSS while  |Professional Learning Communitjadministrators Data Chats FAIR

preparing for CCSS Literacy Coach Benchmark Assessments
Grade Level Planning CRT Classroom walkthroughs FCAT

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Limited oral language skills Provide school-wide Student TegAdministrators Classroom walkthroughs duringAIR

Benchmark Assessments
FCAT

¢

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Implementation of new
instructional methods

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Reading Goal #5D:

In 2012, 73% of Students|73% 62%

with Disabilities did not

make satisfactory progregs

5D.1.

Increase the effectiveness of
instruction through the
implementation of Thinking Map9

Utilize Close Reading and Task
Cards

5D.1.
JAdministrators

CRT

Literacy Coach
Classroom Teacher

5D.1.

Effectiveness will be determin
by monitoring student progres!
through FAIR and Benchmark
assessments

Classroom walkthroughs

Lesson Plans

5D.1.

FAIR

iBenchmark Assessments
FCAT

in reading. Our goal for
2013 is 62%.

5D.2.
lAccountability to NGSS while
preparing for CCSS

5D.2.
Professional Learning Communit]

Grade Level Plannir

5D.2.
lddministrators
Literacy Coach

CRT

5D.2. 5D.2.
Data Chats FAIR

Benchmark Assessments
Classroom walkthroug FCAT

June 2012
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ESE Specialist

5D.3.
\Varied readiness

Students in need of extensive

interventions and remediation

5D.3.

Correlate interventions with the
loutcome reading Individual
Education Plan leaning goals.

5D.3.
[Administrators
Literacy Coach
CRT
ESE Specialist

5D.3.

Monitor progress through
assessments, authentic work
samples and classroom

walkthroughs

5D.3.

FAIR

Benchmark Assessments
FCAT

June 2012
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Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.
Implementation of new
instructional methods

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 2012, 44% of our
Economically
Disadvantaged students d

44%

id

41%

5E.1.
Increase the effectiveness of
instruction through the

5E.1.

CRT

Utilize Close Reading and Task
Cards

IAdministrators

implementation of Thinking Map4dLiteracy Coach
Classroom Teacher

5E.1.

assessments

Lesson Plans

Classroom walkthroughs

5E.1.

Effectiveness will be determindFAIR
by monitoring student progresfBenchmark Assessments
through FAIR and Benchmark|FCAT

not make satisfactory
progress in reading. Our
goal for 2013 is 41%.

5E.2. SE.2. 5E.2. 5E.2. 5E.2.

Accountability to NGSS while  |Professional Learning Communitj@dministrators Data Chats FAIR

preparing for CCSS Literacy Coach Benchmark Assessments
Grade Level Planning CRT Classroom walkthroughs FCAT

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Student Motivation

Lack of background knowledge

IAchieving Reading Success
(STARS) groups taddress specifiCRT

analysis.

Provide school-wide Student TegAdministrators
Literacy Coach

needs of all students based on di&ssroom Teachers

STARS

assessments

Effectiveness will be determin
by monitoring student progres:
through FAIR and Benchmark

Classroom walkthroughs duringAIR

Benchmark Assessments
FCAT

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject h ¢ for Monitoring
PLC Leade or schoc-wide) meetings
August 14 Classroom walkthroughs
Thinking Maps K-5 Katie Pearson School-wide Oct%ber 19 Lesson Plans Administrators
Teacher Observation/Evaluation
Mini Benchm'alkassessme Reading/Math, Beth Getchell 3-5 Teachers August 29 Grade Level Data Chats Administrators
Training Grades 3-5
Brain Based Researched K-5 Nina Kuhn School-wide September 5 TEAM Administrators
P Classroom walkthroughs
. . . ) TEAM -
Reading K-5 Kevin Smith, DOH School-wide October 31 Administrators
Classroom walkthroughs
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
FCAT After school tutoring, 3-5 FOCUS: skill basehding SAI $700.00

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. _ , 1.1. _ 11 1.1. 1.1.
listening/speaking Limited ESOL assistant time No added duties for the ESC JAdministration Master Schedule CELLA
’ (number of students vs. number (#ssistant CRT Data Reviews Mini Benchmark Data
CELLA Goal #1: 2012 Current Percent 8tudent|nours for assistant) ESOL assistance during the Classroom Teacher Lesson Plans FAIR Scores
— Proficient in Listening/Speaking: designated STARS intervention [ESOL Assistant Classroom Walkthroughs FCAT
Based on the CELLA times each day LBA's
results for 2011-2012 45% (14)
school year 45% of studel
were proficient in
listening/speaking. 1.2. 12 1.2. 1.2. 1.2.
Being able to assist students Use of Rosetta Stone JAdministration Master Schedule CELLA
For the 2012-2013 schoo without resulting in missed ESOL assistance duringthe ~ |CRT Data Reviews Mini Benchmark Data
yearthe goal is for at leas classroom instruction. designated STARS intervention |Classroom Teacher Lesson Plans FAIR Scores
(48% of students to be times each day ESOL Assistant Classroom Walkthroughs ~ [FCAT
proficient. LBA's
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
Limited ESOL assistant time No added duties for the ESC JAdministration Master Schedule CELLA
(number of students vs. number gssistant CRT Data Reviews Mini Benchmark Data
CELLA Goal #2: 2012 Current Percent of Studdhours for assistant) ESOL assistance during the Classroom Teacher Lesson Plans FAIR Scores
- Proficient in Reading: designated STARS intervention [ESOL Assistant Classroom Walkthroughs FCAT
Based on the CELLA times each day LBA's
results for 2011-2012 19% (6)
school yead 9% of studen
ere proficienin reading.
2.2. 2.2. 2.2. 2.2. 2.2.
For the 2012-2013 schoo Being able to assist students  |Use of Rosetta Stone Administration Master Schedule CELLA
yeal the goal is for at leas without resulting in missed ESOL assistance duringthe ~ |CRT Data Reviews Mini Benchmark Data
22% of students to be classroom instruction. designated STARS intervention |[Classroom Teacher Lesson Plans FAIR Scores
proficient. times each day ESOL Assistant Classroom Walkthroughs FCAT
Implementation of Thinking Map LBA's

June 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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Students write in English at grade level in a manne

3. Students scoring proficient in writing.

CELLA Goal #3:

Based on the CELLA
results for 2011-2012
school year 10% of studel
were proficient in writing.

For the 2012-2013 school
lyear the goal is for at lea
13% of students to be
proficient.

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
Limited ESOL assistant time No added duties for the ESC IAdministration Master Schedule CELLA
(number of students vs. number f#ssistant CRT Data Reviews Mini Benchmark Data
2012 Current Percent of Studdhours for assistant) ESOL assistance during the Classroom Teacher Lesson Plans FAIR Scores
Proficient in Writing : designated STARS intervention [ESOL Assistant Classroom Walkthroughs FCAT
times each day LBA's
10% (3
2.2. 2.2. 2.2. 2.2. 2.2.
Being able to assist students No added duties for the ESC IAdministration Master Schedule CELLA
without resulting in missed assistant CRT Data Reviews Mini Benchmark Data
classroom instruction. ESOL assistance during the Classroom Teacher Lesson Plans FAIR Scores
designated STARS intervention [ESOL Assistant Classroom Walkthroughs FCAT
[imes each day LBA’'s
2.3. 2.3. 2.3. 2.3. 2.3.
Limited English Language skills |[Monthly Prompts Administration Master Schedule CELLA
impede written communication afthinking Maps CRT Data Reviews Prompt Scores
grammar. Classroom Teacher Lesson Plans LBA's
ESOL Assistant Classroom Walkthroughs

June 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

#1B:

Level of

Level of

Performance:*

Performance:*

NA

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A-1|-_ c ot 1/}:_-1{(, 1@-1; N 1AL, | 1AL, hark
; ; ; IApplying/Connecting the [Thinking Maps JAdministration Lesson Plans Mini Benchmark Assessment;
Achievement L evel 3in mathematics. classroom to the real world Task Cards CRT/LC Classroom Walkthroughs LBAs
Mathematics Goal [2012 Current [2013 Expected Blueprints Classroom Teacher FCAT
1A Level of Level of STEM
—— Performance:* [Performance:* Math Labs
Based on the 2012 schoof32% (100) 36%
data reports 32% (100) of]
students scored at level 3Gr. 3 - 31% (34
The goal for 2013 is 36%.c & ~ 350 (32
9 {6r. 5 - 29% (34
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Different Accountabilities NGSS |Use of Focus Calendars JAdministration Data From Evaluations Mini Benchmark Assessments
CCSS PLC CRT/LC Data Reviews LBAs
STEM Classroom Teacher FCAT
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Time Constraints during the schqUtilize Mini Benchmark data for |JAdministration Lesson Plans Mini Benchmark Assessments
day planning, remediation, acceleratifoRT/LC Classroom Walkthroughs LBAs
Grade level planning and School|Classroom Teacher FCAT
wide articulation
Use of Focus Calendars
1A.4 1A4 1A.4 1A.4 1A.4
Opportunity to provide enrichmef@ontinue STEM activities for8 |Administrators FCAT
activities outside the core 4" and &' grade students to enhalSTEM Instructor Benchmarks Testing
curriculum critical thinking skills and enrich
math knowledge
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above l%é-i-T Teston | gA-ld- Math and Sci Web f\ﬁ-l; - EA-l- o fﬂA-i-B hmark A .
; ; ; eston line enda Math and Science We ministration esson Plans ini Benchmark Assessments
Achievement Levels4 and 5in mathematics. based computer program CRT/LC Classroom Walkthroughs LBAs
Mathematics Goal [2012 Current [2013 Expected o Classroom Teacher FCAT
o A Level of Level of Weekly Mini Benchmark tests
— Performance:* [Performance:*
Based on the 2012 schoo?3% (B) 26%
data reports 23% of
Gr. 3 —-19% (21
Zt#(;:ignts scored at level 4 Gr. 4 —31% (28
’ . Gr.5—21% (24
;g‘f/o goal for 2013 is for A2, A2, A2 A2 A2
' [Accountability to NGSS while  |Use of Focus Calendars JAdministration Lesson Plans Mini Benchmark Assessmentg
preparing for CCSS PLC CRT/LC Classroom Walkthroughs LBAs
STEM Classroom Teacher FCAT
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Time constraints during the schdbltilize Mini Benchmark data for |JAdministration Lesson Plans Mini Benchmark Assessments
day planning, remediation, acceleratif®RT/LC Classroom Walkthroughs LBAs
Grade level planning and School|Classroom Teacher FCAT
lwide articulation
Use of Focus Calendars
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
1#oB: Level of Level of
— Performance:* |Performance:*
NA
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
|ear ning gainsin mathematics.

3A.1.
Time constraints during the schqg
day

BA.1.
bltilize Mini Benchmark data for
planning, remediation, accelerati

3A.1.
JAdministration
T/LC

3A.1.
Lesson Plans
Classroom Walkthroughs

3A.1.
Mini Benchmark Assessmentg
LBAs

Mathematics Goal [2012 Current |2013 Expected G_rade Ie_zvel pllanning and SchoollClassroom Teacher FCAT
3 Level of Level of lwide articulation
s Performance:* [Performance:* Use of Focus Calendars

JAccording to 2012 school

data 68% of students mad&®% 70%

learning gains in Math.

[The goal for 2013 i havg

70% of students make 3A.2. 3A.2 3A.2. 3A.2. 3A.2.

learning gains in Math. Accountability to NGSS while  |Use of Focus Calendars IAdministration Lesson Plans Mini Benchmark Assessment
preparing for CCSS PLC CRT/LC Classroom Walkthroughs LBAs

STEM. Classroom Teacher FCAT

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Opportunity to provide enrichmef@€ontinue STEM activities for'8  |Administration Lesson Plans Mini Benchmark Assessments
activities outside the core 4" and %' grade students to enha|CRT/LC Classroom Walkthroughs LBAs

curriculum critical thinking skills and enrich |Classroom Teacher FCAT
math knowledge STEM Instructor
Use of Thinking Mag
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
143B: Level of Level of
— Performance:* |Performance:*
NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0 Percentage of studentsin e constraints during the schdaltize Mini Benchmark data for |adifisiat [ cson P ini Benchmark A t
0 ; ; i ime constraints during the schqultilize Mini Benchmark data for ministration esson Plans ini Benchmark Assessments
|owest 25/.0 making learning gainsin day planning, remediation, acceleratifdRT/LC Classroom Walkthroughs LBAs
mathemat'.cs- Grade level planning and School|Classroom Teacher FCAT
Mathematics Goal [2012 Current [2013 Expected \wide articulation
AN Level of Level of Use of Focus Calendars
— Performance:* |Performance:*
/According to the 2012 59% (46) 67%
school report 59% of the
students in the 25% madd
learning gains.Our goal fo 4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
2013 is 67%. Opportunity to provide remediatiiMath Labs JAdministration Lesson Plans Mini Benchmark Assessmentg
activities outside the core Utilize Mini Benchmark data for |[CRT/LC Classroom Walkthroughs LBAs
curriculum planning, remediation, acceleratif@lassroom Teacher FCAT
Grade level planning and School
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
448 Level of Level of
— Performance:* |Performance:*
NA
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Task Cards

Kagen Strategies

Student Teams Achieving
Reading Success (STARY

Math Lab 2-5

Computer Lab 2-5

FCAT Reading/Math/Writing
After School Tutoring 3-5

STEM

Curriculum Blueprints

Task Cards

Kagen Strategies

IPtudent Teams Achieving
Reading Success (STAR

Lesson Studies

Math Lab 1-5

Computer Lab 1-5

FCAT Reading/Math/Writing
After School Tutoring 3-§

STEM

Kagen Strategies

Student Teams Achieving
Reading Success (STARS

Lesson Studies

BJath Lab K-5

Computer Lab K-5

PARCC After School Tutorin

STEM

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

5A. In six years Basdaline data 2010-2011 |TEAM IAMO Target: 62% IJAMO Target: 66% IAMO Target: 69% IAMO Target: 73% IJAMO Target:77%
school will reduce Marzano Strategies Training CCSS 2-5 Continue Training CCSS 3-fmplement CCSS 3-5 PLCs PLCs

. . Common Board Continue NGSS Implement CCSS™ grade [PLCs Data Chats Data Chats
their achievement Data Chats PLCs Continue NGSS Data Chats Deliberate Practice Deliberate Practicq
gap by 50%. Reading/Math After School|Data Chats PLCs Deliberate Practice Thinking Maps Thinking Maps
Mathematics Goal #5A: Tutoring 3-5 Deliberate Practice Data Chats Thinking Maps FCIM FCIM

: : STEM Thinking Maps Deliberate Practice FCIM DATA Chats DATA Chats
Our teachers and students will be equipped V\ﬂ:‘E FCIM 9P Thinking Maps DATA Chats Penda-Math and SciendPenda-Math and
the necessary tools to become successful critical DATA Chats FCIM Penda-Math and Science  [Curriculum Blueprints |Science
thinkers, problem solvers, and decision makefs. Penda-Math and Science 3-§DATA Chats Curriculum Blueprints Task Cards Curriculum
Curriculum Blueprints Penda-Math and Science 3{bask Cards Kagen Strategies Blueprints

Student Teams AchievifTask Cards
Reading Success  [Kagen Strategies

(STARS) Student Teams

Lesson Studies lAchieving

Math Lab K-5 Reading Succeq

Computer Lab K-5 (STARS)

IPARCC After School |Lesson Studies

Tutoring Math Lab K-5

STEM Computer Lab K-5

Smart Boards PARCC After
School Tutoring
STEM

Smart Boards

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,  [FA.1. _ _ AL SAL. SA.1. SA.L.
Black, Hispanic, Asian, American Indiandt Time constraints during thdUtilize Mini Benchmark data JAdministration Lesson Plans Mini Benchmark Assessments
L . ’ ’ . . school day for planning, remediation, [CRT/LC Classroom Walkthroughs  |LBAs
making satisfactory progressin mathematics. acceleration Classroom Teacher FCAT
Mathematics Goal [2012 Current [2013 Expected Grade level planning and
#5B: Level of Level of School wide articulation
— Performance:* |Performance:* Use of Focus Calendars
In 2012, 43% White IWhite: 43% [White: 36%
students, 57% Black Black: 57%  [Black: 47%
students and 47% Hisparfidispanic: 47% [Hispanic: 45%
students did not make ~ [Asian: Asian:
satisfactory progress in  JAmerican American
mathematics. Indian: Indian:
5.A2. 5A.2. 5A.2. 5A.2. 5A.2.
(Opportunity to provide Math Labs JAdministration Lesson Plans Mini Benchmark Assessments
remediation activities outsidUtilize Mini Benchmark data [CRT/LC Classroom Walkthroughs LBAs
the core curriculum ffor planning, remediation, [Classroom Teacher FCAT
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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acceleration
Grade level planning and
School

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

oC. English Language Learners (BLL) ot o o i e sedatize Mini Benchmark data for |adiministrati Fesson Pl N Benchmark A t
: : i i ime constraints during the schdbltilize Mini Benchmark data for ministration esson Plans ini Benchmark Assessments
making satistactory progressin mathematics. day planning, remediation, acceleratifdRT/LC Classroom Walkthroughs LBAs
Mathematics Goal [2012 Current [2013 Expected (Grade level planning and School/Classroom Teacher FCAT
i5C: Level of Level of wide articulation
= Performance:* [Performance:* Use of Focus Calendars
In 2012, 62% of English [62% 60%
Language Learners did nft
make satisfactory progreds
in mathematics. 5B.2. 5B.2. 5B.2. 5B.2. 5B.2. 5C.2.
Our goal for 2013 is 60%./Opportunity to provide Math Labs Utilize Mini Benchmark data for |Administration Lesson Plans Mini Benchmark Assessments
remediation activities outside the planning, remediation, acceleratifioRT/LC Classroom Walkthroughs LBAs
core curriculum Grade level planning and School|Classroom Teacher FCAT
Use of Thinking Maps during Ma
Lab
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not ?!3-1- VA, ;'t?l-_l- vini SN 2[3-1; i ED-l- o ?AD"lis N .
: : i i ime constraints during the schdbltilize Mini Benchmark data for ministration esson Plans ini Benchmark Assessments
maklng SatISfaCtory progressin mathematics. day planning, remediation, acceleratiffdRT/LC Classroom Walkthroughs LBAs
Mathematics Goal [2012 Current [2013 Expected Grade level planning and SchoollClassroom Teacher FCAT
oD Level of Level of wide articulation
— Performance:* |Performance:* Use of Focus Calendars
In 2012, 75% of Students|’>% 60%
ith Disabilities did not
make satisfactory progreds
in mathematics. 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Our goal for 2013 is 60%. Math Labs Utilize Mini Benchmark data for |Administration Lesson Plans Mini Benchmark Assessments
planning, remediation, acceleratifoRT/LC Classroom Walkthroughs LBAs
Grade level planning and School|Classroom Teacher FCAT
Use of Thinking Maps during Ma
Lab
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

HOE:

In 2012 49% Economicallf*$%
Disadvantaged students did
not make satisfactory

progress in mathematics.
Our goal for 2013 is 44%.

5E.1. 5E.1. 5E.1. 5E.1. 5E.1.
Time constraints during the schdbltilize Mini Benchmark data for [Administration Lesson Plans Mini Benchmark Assessmentg
day planning, remediation, acceleratifdRT/LC Classroom Walkthroughs LBAs
2012 Current [2013 Expected Grade level planning and SchoollClassroom Teacher FCAT
Level of Level of wide articulation
Performance:* [Performance:* Use of Focus Calendars
44%
5E.2. 5E.2. SE.2. SE.2. SE.2.
Math Labs Utilize Mini Benchmark data for |JAdministration Lesson Plans Mini Benchmark Assessments
planning, remediation, acceleratifi®RT/LC Classroom Walkthroughs LBAs
Grade level planning and SchoollClassroom Teacher FCAT
Use of Thinking Maps during Maj
Lab
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
Rule 6A-1.099811
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A1. 1AL

Achievement Level 3in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*

NA
1A.2. 1A2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

* Performance:* |Performance:*

NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement ddta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
O A Level of Level of
— Performance:* |Performance:*
NA
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012

Rule 6A-1.099811
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Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3A.L.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
H3A: Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
143B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811
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Based on the analysis of student achievement ddita g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AA: Level of Level of
— Performance:* [Performance:*
4A.2. 4A2. 4A2. 4A2. 4A2.
4A.3. 4A3. 4A3. 4A3. 4A3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4 4B: Level of Level of
- Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\g‘gﬁ;

making satisfactory progressin mathematics. |Hispanic:

Mathematics Goal [2012 Current [2013 Expected|Asian:

45B: Level of Level of /American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. SC.1. SC.1. SC.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current |2013 Expected
450 Level of Level of
— Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1L. SD.1. SD.1L. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012

Rule 6A-1.099811

Revised April 29,
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Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
5 E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2, 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
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Based on the analysis of student achievement ddta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Percentage of(3.1. 3.1. 3.1 3.1. 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Percentage off4-1. 4.1 4.1. 4.1 4.1
studentsin lowest 25% making learning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2, 4.2, 4.2. 4.2,
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in 1.1 11 11. 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current (2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

21. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.
2012 Current [2013 Expected

Algebra Goal #2:
Level of Level of

Performance:* |Performance:*

2.2. 2.2.

2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Basdline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

Algebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L 3C.1L. 3C.1L.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:|2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

IAlgebra 1 Goal #3E:[2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11. 11. 11 11
Geometry.
Geometry Goal #1: [2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘é\{;"ctlf_'

making satisfactory progressin Geometry. Hispanic:

Geometry Goal #3B:2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L 3C.1L. 3C.1L.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D32012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂll—g&cs Grgﬂ%j:i\t/ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEIEE fg'; I;A%srl]tiltgr:ir%esponsmle
PLC Leader or school-wide) meetings)
LBA and Mini Benchmark assessment d Administration
EduSoft Training Gr1-5 CRT Teachers in grades 1 -5 Ongoing Lesson Plans CRT/LC
Classroom Walkthroughs Teachers
o Kima Spratley ‘ LBA and Mini Benchmark assessment d LBA and Mini ngf;mark assessmer
Thinking Maps GrK-5 All Teachers Ongoing Lesson Plans
CRTALC Classroom Walkthroughs Lesson Plans
Classroom Walkthroughs
LBA and Mini Benchmark assessment d Administration
FCAT Specs Gr3-5 CRT/LC Teachers in grades 3 -5 Ongoing Lesson Plans CRT/LC
Classroom Walkthroughs Teachers
LBA and Mini Benchmark assessment dfta
Mini Benchmark Gr3-5 CRT/LC Teachers in grades 3 -5 Ongoing Lesson Plans
Classroom Walkthroughs

June 2012
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Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
FCAT After school tutoring Florida Ready SAl $1,300

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

in science.

1A. FCAT 2.0: Students scoring at

1A.1.
Time constraints during the scho|
day.

Science Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

[According to 2012 school

Performance:*

Performance:*

data 29% obtudents scord
at Level 3 in science.
The goal for 2013 is for

29% (33

34%

1A.1.

mhcorporate science with reading
and writing during the school day
Science Fair

Use of Mini Benchmark data in
planning, remediation, and
acceleration

Use of classroom labs

1A.1.

JAdministration
CRT/LC

Classroom Teachers

1A.1.

Mini Benchmark Data
Science Fair Projects
Lesson Plans
EduSoft Data

1A.1.

Mini Benchmarks

LBA's

Classroom Walkthroughs

34% of students to score
level 3 in science.

1A.2
Lack of prior knowledge of
incoming students

1A.2.
Articulation among grade levels
STEM Grades 3-5

1A.2.

JAdministration
CRT/LC

Classroom Teachers

1A.2.

Mini Benchmark Data
Science Fair Projects
Lesson Plans
Edusoft Data

1A.2.

Mini Benchmarks

LBA’s

Classroom Walkthroughs

1A.3. 1A3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students  |1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
NA Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in science.

2A.1.
Time constraints during the scho|
day.

Science Goal #2A:

[According to 2012 school
data 16% of students scol
at or above level 4 and 5
science.

[The goal for 2013 is for 1

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

16% (19

il

18%

2A.1.
mhcorporate science with reading

Science Fair

Use of Mini Benchmark data in
planning, remediation, and
acceleration

Use of classroom labs

2A.1.
JAdministration

and writing during the school daylCRT/LC

Classroom Teachers

2A.1.

Mini Benchmark Data
Science Fair Projects
Lesson Plans
EduSoft Data

2A.1.

Mini Benchmarks

LBA’s

Classroom Walkthroughs

2A.2.
Lack of prior knowledge of
incoming students

2A.2.
Articulation among grade levels
STEM Grades 3-5

2A.2.

JAdministration
CRT/LC

Classroom Teachers

2A.2.

Mini Benchmark Data
Science Fair Projects
Lesson Plans
EduSoft Data

2A.2.

Mini Benchmarks

LBA's

Classroom Walkthroughs

2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected
Level of Level of
NA Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alternate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
NA Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
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Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring el e Posit_ion_ Responsible for
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
. LBA and Mini Benchmark assessment d Administration
Thinking Maps GrK -5 |Kima Spratley All Teachers Ongoing Lesson Plans CRT/LC
Classroom Walkthroughs Classroom Teachers
FCAT Specs . LBA and Mini Benchmark assessment d Administration
Reviews Gr3-5 CRT/LC Teachers grades 3 -5 Ongoing Lesson Plans CRT/LC
Classroom Walkthroughs Classroom Teachers
EduSoft Data : LBA and Mini Benchmark assessment d Administration
- Gr3-5 CRT/LC Teachers grades 3 - 5 Ongoing Lesson Plans CRT/LC
Training Classroom Walkthroughs Classroom Teachers

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:

June 2012
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.
Funds to purchase the Write Scqg
program

\Writing Goal #1A:

In 2012, 79% (71) studen

achieved a level 3 and
higher in writing. Our god
for 2013 is 82%.

1A.1.
tdtilize Write Score program to
assess'@grade writing samples

1A.1.
JAdministrators
Literacy Coach

1A.1.
lAnalyze Write Score data and
progress and tailor instruction

1A.1.
Write Score data
[Classroom writing samples

2012 Current |2013 Expected CRT laddress specific skills FCAT
Level of Level of Benchmark data
Performance:* |[Performance:*
79% (71) 82%
|
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Implementation of new Increase the effectiveness of JAdministrators lAnalysis of writing samples  |FCAT

instructional method

instruction through the
implementation of Thinking MapJ

Literacy Coach
CRT

Classroom Walkthroughs
Lesson Plans

Benchmark data
Classroom writing samples

1A.3.
Teachers new to the grade level

1A.3.
\Weekly team meetings

Literacy Coach will model

nnstructional strategies and co-

eaching writing lessons.

1A.3.
JAdministrators
Literacy Coach

1A.3.

Compare classroom writing
samples given throughout the
yeal

1A.3.
Benchmark data
Monthly writing prompts

1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Intearating writin Create explicit activities to
9 g writing Writing/K-5 [Literacy Coac School Wide On-going implement in class, Monthly Administrators
across the curriculuny "
Writing Prompts
. . - . Lesson Plan, Student Products -
Daily Traits Writing/1-5 CRT Grades 1-5 On-going Monthly Writing Prompts Administrators
Classroom walkthroughs
Thinking Maps K-5 Katie Pearsol School-wide August 14, 2012 Lesson Plans Administrators
October 19, 2012 . .
Teacher Observation/Evaluatio

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Improve student achievement in writing Write Score, Grades 3 & 4

by providing analytical student data.

SAI

1650.00

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

June 2012
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Strategy

Description of Resources

Funding Source

ouh

End of Writing Goals

June 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leade schoo-wide) frequency of meeting 9
Civics Budget (Insert rows as needed)
Includeonly schoc-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
63




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PLeé:nS/or (e.g., PLC, subject_, grade level, ¢ Release) and Schedyles (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
U.S. History Budget (Insert rows as needed)
Include only scho-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of U.S. History Goals

June 2012
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.
Students not motivated to attend
school on a daily basis.

Attendance Goal #11

2012 Current

2013 Expected|

\With implementing year 2

Students checking out during the
school day.

of the PBS prograrand th
quarterly Administrator’s
Attendance Adventure,

Attendance  |Attendance
Rate:* Rate:*
94% 96%

Umatilla Elementary will

2012 Current

2013 Expected|

significantly reduce the

number of excessive

student absences.

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

We plan to decrease the

(10 or more)

(10 or more)

number of excessive

absences by 10% reducin
the number from 178 in
2012 to 160 in 2013; and

9

also reduce the number o

tardies by 10% from 29 in

2012 to 26 in 2013.

178 160
0
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

29 24

1.1.

Reward students for perfect
attendance each 9 week period
inviting them to attend
IAdministrator’s Attendance
Adventure

1.1.
Data Entry Clerk
JAdministrators

1.1.
Daily Attendance

1.1.

JAS400 reports

1.2.

Families do not always see the
importance of good attendance i
school

1.2.

Increase personal contact with
argeted families to increase dail
attendance.

After 10 absences a letter is senf
parents regarding attendance

1.2.

JAdministrators
ISchool Social Worker
Data Clerk

to

1.2.
IAttendance Reports

1.2.

IAttendance reports
Student Report Cards

June 2012
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1.3. 1.3. 1.3. 1.3. 1.3.
Health issues [Teacher contact with parents Classroom teachers JAttendance reports JAttendance reports
Student report card

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
) PLC Leader school-wide) frequency of meetings) 9
Attendance Budget (Insert rows as needed)
Include only scho-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Lack of positive
reinforcements in the

Suspension Goal #

Through the continuatio
of our school wide
Positive Behavior @por

2012 Total Number

2013 Expected

classroom

(PBS) system along with 0

the efforts of the schoolg’

Rtl team, we will decrea
the number of referrals
and suspensions by at
least 15%.

1.1.
PBS discipline measures will
reward positive behaviors

thereby removing the negative

1.1.

Classroom Teachers
Assistant Administrator|
Rtl Team

1.1.
[Teacher feedback during Rtl
meetings

1.1.
Rtl Data and graphs

IAS400 calculating referrals

of In —School Number of behavior [Tracking the number of Bulldog
fSuspensions In- School Bucks spent in the schools Bulldpg
Suspensions Pantry
0
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
0 0
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School
Suspensions
16 13
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
0 0
1.2. 1.2. 1.2. 1.2. 1.2.
Bus referrals Parent contact [Administrators Tracking number of bus IAS400 calculating referrals
suspensions
1.3 1.3. 1.3. 1.3. 1.3.

June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ EEREIEIE o
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Assistant . PD Evaluation Forms Assistant Principal
PBS Program K-5 Principal All grade levels, K-5 On-going Classroom Walkthroughs PBS Committee

Suspension Budget (Insert rows as needed)

Include only scho-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

“Guiding Questions,” iden

Based on the analysis of parent involvement datreference to

tify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Parent time constraints Multiple evening opportunities JAdministrators Attendance sign-in sheets from |SAC
for parents who work during the levents/activities
Parent Involvement Goal [2012 Current 12013 Expected gy, jent extra-curricular  |day CRT Climate Survey
1 Level of Parent Level of Parent | tivities outside of school
|involvement:* |involvement: Monthly newsletters
Umatilla Elementary will continuf®4% 96% [Tough economic times
to provide opportunities for pare Utilize marquis in to advertise
in order to maintain its high leve|(Volunteers hour upcoming events
of parent involvement. in the classroom
and special
activities:2,297.5
hours)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Funding STEM Night — sponsored by [Administrators JAttendance/Sign-in sheet FCAT
1) Science Fair PreK-2 group projects, 3-5 indiwaid Kiwanis STEM Coach Ticket Out for each activity
’ Classroom Teachers
ICommunity/Sponsors
2) Grades 3-5 STEM Team to compete at annual S[TEM Involvement — donate time an
Bowl funding
. School Fund Raisers
4) Grades 3-5: STEM Team and Club, services 100
students Sell Tickets for STEM events
5) Three science nights: a. polymers; b. STEM-all g’i‘;‘gf 5 Launch Book fund
categories; c. Biology, friends of the forest
IAPT — Fund Raisers
6) Grade 5 — Rocket program
7) i-Pad grant 4 and ¥ grade
8) STEM 4" Grade -Each class builds a “Power Hou{l.2. 1.2. 1.2. 1.2. 1.2.
Sponsored by Progress Energy Staff Participation IAPT to provide volunteers ISTEM Coach JAttendance/Sing-in sheet [Attendance/Sing-in sheet
Staff Training Kiwanis
Training outside/ within
1.3. 1.3. 1.3. 1.3. 1.3.
Publicize to reach all parenjSchool Newsletter/flyers ISTEM Coach JAttendance/Sign-in sheet [Attendance/Sign-in sheet
Local News paper
School News
Marque

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Cliedle

Level/Subject

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviites /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifydefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
e . i i 1.1. 1.1. 1.1. 1.1. 1.1.

1. Additional Goal: Anti-bul lyl g Scheduling time to be in all|Parent/Student Anti-Bullying [Teachers JAnonymous bully box reports.  [Bullying incidents reported to tH
classrooms to teach Anti- |Contracts IJAdministrators office.

IAdditional Goal #1: 2012 Current  |12013 Expected |bullying lessons. Guidance Counselor PBS Data

Level :* Level :*

Students at Umatilla Elementary

will chose not to participate in anjy

form of bullying.
1.2. 1.2. 1.2. 1.2. 1.2.
Students reporting of bullyifAnti-Bullying posters signed ajTeachers PBS Data PBS Data
incidents. ’Fosted in each classroom —BHA&ministrators

BUDDY, NOT A BULLY Guidance Counselor

1.3. 1.3. 1.3. 1.3. 1.3.
Deciphering bullying Classroom anti-bullying lessorf$eachers Classroom lessons-student Bullying incidents reported to th
behavior from other reporteaught by the schools guidancgAdministrators reflections. office.
misbehaviors. counselor. Guidance Counselor PBS Data

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $700.00

CELLA Budget

Total:

M athematics Budget

Total: $1,300.00

Science Budget

Total:
Writing Budget

Total: $1,648.00

Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals
After School Tutoring: Salaries Total: $5,030

Grand Total: $8,678.00

June 2012
Rule 6A-1.099811
Revised April 29, 2011
81




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ ]Preven

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afttees,
education support employees, students (for midatehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the schRlehse verify the statement above by seledafespr No below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of t SAC for the upcoming school ye

The School Advisory Council meets monthly to discuss school improvement issues. Dress code issues, AYP status, FCAT testing, district procedures for election
and appointment of advisory council members, funding expenditures, statement of how the SAC assists in preparation and evaluation of the School Improvement
Plan, and other school activities are discussed at SAC meetings throughout the school year.

Describe the projected use of SAC ful Amouni

June 2012
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