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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Dillard Street Elementary School District Name: Orange County Public Schools
Principal: Dr. Mark Shanoff Superintendent: Dr. Barbara Jenkins
SAC Chair: Patricia Tice Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aisged school
year)

Bachelor of Arts
Elementary Education
Master of Science
Educational Leadership
Master of Business
Administration
Doctorate of Education

2011-12 Dillard Street Elementary - earned “B” grades7% meeting high
standards in Reading, 61% meeting high standarath, 71% meeting
high standards in writing, 44% meeting high staddan science, 65% mad
learning gains in reading, 73% made learning gaimsath, 73% of student:
in the lowest 25% made leaning gains in readingb 81 students in the
lowest 25% made leaning gains in math.

2010-11 Dillard Street Elementary- earned “B” grade82% of AYP
standards met;81% meeting high standards in Reading, 82% mg#éiigh
standards in Math, 93% meeting high standards itingr 59% meeting
high standards in science, 69% made learning gaireading, 61% made
learning gains in math, 65% of students in the E28% made leaning
gains in reading, 49% of students in the lowest 268de leaning gains in
math.

2009-10 Dillard Street Elementary-earned an “A” grade92% of AYP
standards meB84% meeting high standards in Reading,84% meetitg h
standards in Math,86% meeting high standards itingrtb7% meeting high
standards in science,74% made learning gains dinga0% made learning
gains in math,58% of students in the lowest 25%enedning gains in
reading, 81% of students in the lowest 25% madargagains in math.

2008-09 Dillard Street Elementary- earned a “B” grade§5% of AYP
standards met.79% meeting high standards in Reading,82% meéigiy
standards in Math, 97% meeting high standards itingr 50% meeting
high standards in science, 65% made learning gaireading, 58% made
learning gains in math, 60% of students in the E28% made leaning
gains in reading, 49% of students in the lowest 26&8de leaning gains in
math.

2007-08 Dillard Street Elementary earned an “A” gradet00% of AYP
standards met. 84% meeting high standards in Reading, 93% meéitgty
standards in math, 76% meeting high standardsitmgir71% meeting
high standards in science, 70% made learning gaireading, 74% made
learning gains in math, 60% of students in thedsw25% made leaning
gains in reading, 71% of students in the lowest 2568de leaning gains in
math.

2006-07 Ivey Lane Elementaryearned a “B” grade97% of AYP standards

D

oY

met. 48% meeting high standards in Reading,45% meetigigdtandards in

Position Name
Principal | Dr. Mark Shanoff
August 2012
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Math, 83% meeting high standards in writing, 45%etimg high standards
in science, 78% made learning gains in reading,6&%e learning gains in
math, 73% of students in the lowest 25% made lgggains in reading,
80% of students in the lowest 25% made leaningsgaimath.

2005-06 Ivey Lane Elementaryearned a “C” grad&,7% of AYP standards
met. 44% meeting high standards in Reading, 29% meéiglgstandards
in math, 77% meeting high standards in writing, 5h%@de learning gains
in reading, 50% made learning gains in math,70%wdents in the lowest
25% made leaning gains in reading.

2004-05 Ivey Lane Elementaryearned an “F” grad@3% of AYP

standards met.46% meeting high standards in Reading,28% meetgiy h
standards in Math, 64% meeting high standards itingr 51% made
learning gains in reading, 44% made learning gaimsath, 43% of student
in the lowest 25% made leaning gains in reading.

oY

2011-12 Dillard Street Elementary - earned “B” grades7% meeting high
standards in Reading, 61% meeting high standardath, 71% meeting
high standards in writing, 44% meeting high staddan science, 65% mad
learning gains in reading, 73% made learning gaimsath, 73% of student:
in the lowest 25% made leaning gains in readingb 81 students in the
lowest 25% made leaning gains in math.

School Year: 2009/10 & 2010/11

School:Bonneville Elementary School, Principal

FCAT 2009/10A  AYP: Not Met FCAT 2010/11:B  AYP: Not
Met

2010/11: Reading- Proficiency:85% Learning G&if%b

1)

oY

Assistant| Ms. Joy Stribling Bachelor of Science Lowest 25%: 43%
Principal Degree in Elementary 2010/11: Math- Proficiency:82% Learning Ga@8%
Education, Master of '2-8(‘;‘;‘7‘135.2\/\5/"_/?3 63% vl 4and above 615
Science Degree in - Writing- evel 4ana above (]
Educational Leadership, 2009/10: Reading- Proficiency:83% Learning GaiB%b
Principal Certification Lowest 25%: 58%
State of Florida K-12 2009/10: Math-  Proficiency:84% Learning Gafit%
Lowest 25%: 54%
2009/10: Writing-  Level 4and above 60%
School Year: 2008/09 & 2009/10
School:Lake Sybelia Elementary School, Assistant Principal
FCAT 2008/09A  AYP: Not Met FCAT 2009/10:A AYP: Not
Met
August 2012
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2009/10: Reading- Proficiency:90% Learning Gaif%b
Lowest 25%: 70%

2009/10: Math- Proficiency:89% Learning Gain®%
Lowest 25%: 72%

2009/10: Writing-  Level 4 and above 64%

2008/09: Reading- Proficiency:94% Learning Gaingb
Lowest 25%: 62%

2008/09: Math- Proficiency:90% Learning Ga@8%
Lowest 25%: 78%

2008/09: Writing-  Level 3 and above 90%

School Year: 2006/07 & 2007/08

School:Chickasaw Elementary School, Assistant Principal
FCAT 2006/07:A  AYP: Met FCAT 2007/08: AYP:
Met

2007/08: Reading- Proficiency:76% Learning G&if%b
Lowest 25%: 65%

2007/08: Math- Proficiency:73% Learning Gait%
Lowest 25%: 79%

2007/08: Writing-  Level 3 and above 73%

2006/07: Reading- Proficiency:77% Learning G&n%b
Lowest 25%: 56%

2006/07: Math- Proficiency:63% Learning Ga@8%
Lowest 25%: 80%

2006/07: Writin-  Level 3and above 83
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an Instructional
Coach

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

K-5

Leslie O'Dell

Bachelor of Science
Elementary Education
Master of Science-
Educational Leadership /
Certifications held:
Elementary Education K-
6; Educational Leadership
K-12; ESOL K-12

5

4

2011-12 Dillard Street Elementary- earned “B” grade37% meeting
high standards in Reading, 61% meeting high staisdarMath, 71%
meeting high standards in writing, 44% meeting hlegindards in
science, 65% made learning gains in reading, 73%ertearning gains|
in math, 73% of students in the lowest 25% madeifepgains in
reading, 71% of students in the lowest 25% madsrigagains in
math.

2010-11 Dillard Street Elementary- earned “B” gradeg82% of AYP
standards met; 81% meeting high standards in Reading, 82% meeti
high standards in Math, 93% meeting high standardsiting, 59%
meeting high standards in science, 69% made leagams in reading
61% made learning gains in math, 65% of studentisérowest 25%
made leaning gains in reading, 49% of studentseridwest 25%
made leaning gains in math.

2009-10 Dillard Street Elementary-earned an “A” grade92% of
AYP standards me84% meeting high standards in Reading,84%
meeting high standards in Math,86% meeting highdsteds in
writing,57% meeting high standards in science,748@erlearning
gains in reading,70% made learning gains in ma,b8students in
the lowest 25% made leaning gains in reading, 8fl8tualents in the
lowest 25% made leaning gains in math.

2008-09 Dillard Street Elementary- earned a “B” grade35% of AYP
standards met.79% meeting high standards in Reading,82% meetin
high standards in Math, 97% meeting high standardsiting, 50%
meeting high standards in science, 65% made lepagams in reading
58% made learning gains in math, 60% of studentisariowest 25%
made leaning gains in reading, 49% of studentseridwest 25%
made leaning gains in ms

K-5

Andrea Bayes

Bachelor of Science
Elementary Education
Master of Science-

2011-12 Dillard Street Elementary - earned “B” grade37% meeting
high standards in Reading, 61% meeting high staisdarMath, 71%
meeting high standards in writing, 44% meeting legindards in

science, 65% made learning gains in reading, 73%ertearning gains|
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Educational Leadership /
Certifications held:

Elementary Education K-
6; Educational Leadership
K-12; ESOL K-12

in math, 73% of students in the lowest 25% madeithgggains in
reading, 71% of students in the lowest 25% madargegains in
math.

2010-11 Dillard Street Elementary- earned “B” gradeg82% of AYP
standards met; 81% meeting high standards in Reading, 82% mgeti
high standards in Math, 93% meeting high standardsiting, 59%
meeting high standards in science, 69% made leagams in reading
61% made learning gains in math, 65% of studentisérowest 25%
made leaning gains in reading, 49% of studentseridwest 25%
made leaning gains in math.

=

2009-10 Dillard Street Elementary-earned an “A” grade92% of
AYP standards meB4% meeting high standards in Reading,84%
meeting high standards in Math,86% meeting highdsteds in
writing,57% meeting high standards in science,748@erlearning
gains in reading,70% made learning gains in ma,b8students in
the lowest 25% made leaning gains in reading, 8fl8tualents in the
lowest 25% made leaning gains in math.

2008-09 Dillard Street Elementary- earned a “B” grade35% of AYP
standards met.79% meeting high standards in Reading,82% meeting
high standards in Math, 97% meeting high standardsiting, 50%
meeting high standards in science, 65% made lepagams in reading
58% made learning gains in math, 60% of studentisariowest 25%
made leaning gains in reading, 49% of studentseridwest 25%
made leaning gains in math.

Bachelor of Science

2011-12 Dillard Street Elementary - earned “B” grade57% meeting

K-5 Melissa Breaud Elementary Education high standards in Reading, 61% meeting high staisdarMath, 71%
Master of Science-Specid| meeting high standards in writing, 44% meeting higindards in
; PP science, 65% made learning gains in reading, 73%er®arning gains
Eglg?z[:gnmggtzrrt;ﬂcatlons in math, 73% of students in the lowest 25% madeifepgains in
. reading, 71% of students in the lowest 25% madargegains in
Education K-6; math.
Exceptional Student
Education K-12; ESOL K{ 2010-11 Dillard Street Elementary- earned “B” grades2% of AYP
12 standards met; 81% meeting high standards in Reading, 82% meeting
high standards in Math, 93% meeting high standardsiting, 59%
meeting high standards in science, 69% made leagams in reading
61% made learning gains in math, 65% of studentisérowest 25%
made leaning gains in reading, 49% of studentseridwest 25%
made leaning gains in math.
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K-5

Nicole Hargrett

Bachelor of Science
Elementary Education,
Masters of Science —
Educational Leadership
K-12/ Certifications held:
Elementary Education K-
6; Guidance K-12; ESOL
K-12

2011-12 Dillard Street Elementary - earned “B” grac; 57%
meeting high standards in Reading, 61% meeting hightandards
in Math, 71% meeting high standards in writing, 44% meeting
high standards in science, 65% made learning gairis reading,
73% made learning gains in math, 73% of students ithe lowest
25% made leaning gains in reading, 71% of studenia the lowest
25% made leaning gains in math.

2010-11 Dillard Street Elementary - earned “B” gract; 82% of
AYP standards met; 81% meeting high standards in Bading,
82% meeting high standards in Math, 93% meeting hig standards
in writing, 59% meeting high standards in science69% made
learning gains in reading, 61% made learning gaing math, 65%
of students in the lowest 25% made leaning gains neading, 49%
of students in the lowest 25% made leaning gains math.

2009-10 Rosemont Elementary -earned a “D” grad&;,9% of AYP
standards met. 53% meeting high standards in Reandg,50%
meeting high standards in Math,53% meeting high stadards in
writing,

33% meeting high standards in science, 46% meetirtggh
standards in Reading, 47% made learning gains in nita, 56% of
students in the lowest 25% made leaning gains inaeling, 60% of
students in the lowest 25% made leaning gains in rta
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Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Recruitment of HQ Teachers: Pre-qualification aftinctional | Mark Shanoff, Joy Stribling 8/13/12
applicants: All instructional applicants are prealified as
Highly Qualified before they are called for an iview.

2. Retention of HQ Teachers: All teachers particifzatd Mark Shanoff, Joy Stribling 6/7/13
contribute to Professional Learning Communities@B),
focusing on student achievement and professionedldpment.

3. Identification of Teacher Leaders: Building capadiy Mark Shanoff, Joy Stribling 6/7/13
supporting teaching and learning, providing leakigrs
opportunities for classroom teachers via contesa é&ams and
vertical teaming. Teacher Leaders build capacithiwithe
framework for the OCPS Instructional non-negotiable

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

—

Number of instructional staff and paraprofessioiads Provide the strategies that are being implememted
are teaching out-of-field and who received less @ support the staff in becoming highly effective

effective rating (instructional staff only)

N/A N/A

August 2012
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed
Instructional | year teacherg ’ . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
58 5% (3) 28% (16) 52% (30) 12% (7) 25% (43) 1068 ( 7% (4) 9% (5) 76% (44)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Nicole Hargrett

Ursula Keith

Change of teaching assignment

The mentor and mentee will meet on A
bi-weekly basis. At this time the
mentor will assist with the beginning
teacher portfolio and monitor lesson
plans.

The mentor and mentee will meet
monthly during PLC meetings and
discuss best practices, student data,
intervention groups, and SMART goa

Z

(@)

The mentee will have an opportunity f
observe the mentor during the 90
minute reading block and the mentor
will also observe the mentee during a
lesson. This will provide an
opportunity for coaching and feedback.

The Instructional Coach will coordinate

August 2012
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monthly induction meeting on a variety
of topic to provide on-going
professional development for the new
teachers.

Leslie O'Dell

Barbara Hise

Change of teaching assignt

The mentor and mentee will meet on A
bi-weekly basis. At this time the
mentor will assist with the beginning
teacher portfolio and monitor lesson
plans.

The mentor and mentee will meet
monthly during PLC meetings and
discuss best practices, student data,
intervention groups, and SMART goa

Z

(@)

The mentee will have an opportunity f
observe the mentor during the 90
minute reading block and the mentor
will also observe the mentee during a
lesson. This will provide an
opportunity for coaching and feedback.

The Instructional Coach will coordinate
monthly induction meeting on a variety
of topic to provide on-going
professional development for the new
teachers.

Wanda Smith

Jillian Cumbo

Change of teaching asséant

The mentor and mentee will meet on A
bi-weekly basis. At this time the
mentor will assist with the beginning
teacher portfolio and monitor lesson
plans.

The mentor and mentee will meet
monthly during PLC meetings and
discuss best practices, student data,
intervention groups, and SMART goa

Z

The mentee will have an opportunity
observe the mentor during the 90

[@)
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minute reading block and the mentor
will also observe the mentee during a
lesson. This will provide an

opportunity for coaching and feedback.

The Instructional Coach will coordinate
monthly induction meeting on a variety
of topic to provide on-going
professional development for the new
teachers.

August 2012
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Additional Requirements

Coordination and I ntegration-Title | Schools Only - NA

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job traijraisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Mark Shanoff, Joy Stribling, Melissa Breaud, Nicblargrett, Alyssa Castronova (district-based) Jbéy, classroom teachers

The school-based Rtl team consists of the classteaoher, the designated Rtl support person, thenggtration, and the school psychologist. Depegdin the
level of Rtl support, communication is ongoing beéw the Rtl support person and the other membeéhe aéam.

Describe how the school-based MTSS leadership feaotions (e.g., meeting processes and roles/fong}i How does it work with other school teams tgaaize/coordinatg
MTSS efforts?

The MTSS/Rtl process at Dillard Street Elementarg icomprehensive program. All teachers are traomethe process at the beginning of the school. ydan
Tier 1 and Tier 2 documentation is required to leptkby the classroom teacher and revisited evemtimavith pre and post intervention data. Lepel
ldocumentation requires six weeks of consisten¢ dmplementation. Dillard Street Elementary willcdease the disproportionality classification ireSal
Education.

At the conclusion of the six week window, the MTB®/team will convene to discuss the successesantinued challenges of the student as it pertairike
core. Six weeks later, any student who continughenMTSS/RtI process will be subject to a Leveh@eting in which the Rtl team will discuss the ssscand
challenges of the student as it pertains to therventions used in Tier 2. The team will determiressed on the student data, whether or not to pdomeTier 3 of
continue with interventions that were successfuligr 2. The MTSS/Rtl support teachers will provaleveekly report to administration of those studéntthe
Rtl queue. With this information, the leadershipntewill make decisions regarding professional dewelent or changes to student assessment schedald
pacing.

14

S a

After six weeks of Tier 3 interventions, the MTS8/#&am will reconvene to determine whether orthetcombination of Rtl interventions at Tier 1, T and/or
Tier 3 has garnered the adequate catch-up growfte®T is viable.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how tH&HRSS problem-
solving process is used in developing and implemgrihe SIP?

The MTSS/RtI team will monitor the effectivenesdiud interventions outlined in the activities thghout the school improvement plan using teacheatededata
mini-assessments, benchmark assessments, Write, 8oof FAIR data.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

All teachers are required to submit their Levehti/ar Level 2 data prior to each MTSS/Rtl meetifi teachers will be trained on the usage of dedaking for
Level 1 and Level 2 interventions. For those sttslersing a Tier 3 intervention (Reading Mastery|eiBbscope), our reading intervention teachers b
required to submit their data. Between FAIR (3 Sragyear), OPM (every 20 days between FAIR), Edisfichmark Assessments (2 times a year), anditfie m

August 2012
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assessment data (bi-weekly), we should have enstagdardized assessment tools to track the owedfatitiveness of MTSS/RtI

Describe the plan to train staff on MTSS.

The MTSS/Rtl Support team, consisting of (Julielelill provide our teachers with training as feetappropriate steps for identification of studéstitategieq
and documentation of appropriate interventions/ttatzking.

Describe the plan to support MTSS.

The Learning Community Staffing Contact, SchooldPs}ogist and Administrative team will provide sopipthe MTSS team by meeting quarterly to review
ensure the MTSS Team is following appropriate step&lentifying students/strategies and documeémadf appropriate interventions/data tracking.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Mark Shanoff, Joy Stribling, Leslie O’'Dell, Andr&ayes, Julie Kelly

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The school based LLT is a collaborative team wimglets monthly to ensure that all teachers ardvaddn acquiring students' proficiency of literaghills. The
school based LLT will also collaborate with thetdid Reading Leadership Team to support the repdatated goals and objectives stated in this Sc
Improvement Plan, the school professional develapmpian (including professional learning commuitéand lesson study), and reading initiatives thinoug the
school with the goal to increase student achievéimereading.

hoo

What will be the major initiatives of the LLT thygar?

Using the Florida Continuous Improvement Model, thd will work with teachers to analyze studentaaplan focused instruction, monitor progress tghoj

e

state and school assessments, adjust instructi@sponse to data, and address reading benchmaakksontent areas.

Public School Choice

e Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

N/A

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1A.1.

Attendance

Reading Goal #1A:

By June 2013, 30%
(107) of students at
Dillard Street
[Elementary will score a
Level 3 on the 2013
F'CAT 2.0 Reading test.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In grades 3-5,
26% (92)
students
achieved
mastery at
Level 3 on the
2012 FCAT
Reading Test
2.0

In grades 3-5,
30%
(107)students
will achieve
mastery on the
2013 FCAT
reading Test
2.0.

1A.1.

Monitor attendance on a bi-
weekly basis.

Conduct child study meetings
for students with more than
10 unexcused absences.

[Provide media passes for
computer time as incentives
for students who arrive to
school early.

[Provide perfect attendance
ribbons for students with no
absences or tardies.

1A.1.

Registrar, Assistant
Principal, Social Worker,

1A.1.

Bi-weekly child study
meetings.

1A.1.

Monthly attendance
reports generated from

SMS

1A.2.

Severity of Educational
Disabilities

1A.2.

[Provide students with
disabilities access to reading

1A.2.

ESE and Regular
Education Teachers

1A.2.

Mini-assessments, classroom
assessments, Edusoft

1A.2.

FCAT

[Veteran Teachers assigned to
new grade levels

Assign mentors to all teachers
and provide monthly
induction meetings. Providing
professional development
opportunities in the core
program.

CRT, Assistant Principal

Marzano Teacher
Evaluation Program

core and intervention assessments.
[programs with fidelity.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Teacher Final Assessment

August 2012
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1B. Florida Alternate Assessment:Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

2012 Current

By June 2013, 100% of

1B.1.

Limited Access to curriculum

2013 Expectedithat is aligned to Access

students taking the
FAA will score in the
[Achieved score range or

higher (Levels 4-6).

1B.1.

Create materials and
assessments that are aligned

1B.1.

Staffing Specialist ESE

Class room Teachers

1B.1.

Mini assessment data
Performance Tasks

1B.1.

Mini assessment data
Performance Tasks

Level of Level of Points to the Access Points

Performance:* [Performance:*

In grades 3 — 5, |In grades 3 — 5,

100% (13 out  |100% (6 out of

of 6) of the

13) of the students will

student’s perform at the

performed at  [Achieved level

the Achieved [or higher

level or higher
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2A.1.

[Access to rig()r()us curriculum.

Reading Goal #2A:

2012 Current

2013 Expected|

By June 2013, 33%
(117) or more of
students at Dillard
Street Elementary will
score a Level 4 or 5 on
the 2013 FCAT 2.0
Reading test.

2A.1.

[Providing teachers with

training on Webb’s Depth of

2A.1.

Principal, Assistant

Principal, CRT, Classroom

2A.1.

Mini-assessments, guided
reading groups, classroom

2A.1.

Benchmark Assessments

FCAT

the NGSS/CCSSS

in grades K-5.

Provide students with

enrichment activities.

Provide professional
development for teachers in
215t century literacy skills.

[Assistant Principal

CRT

Monthly Professional
Learning communities
meetings.

Level of Level of Knowledge and the Teachers assessments. Progress Monitoring
I DU R S s Rigor/Relevance framework. CELLA
In grades 3-5, [In grades 3-5, Grade Level Common
30% (107) of [33% (117) wil [Providing high achievin assessments (unit and
students score at level 4 rovidmg mgh ac 8
achieved or 5 on the 201 students with enrichment Chapter)
mastery at FCAT 2.0 afterschool opportunities FAIR
Level 4 or 50n Jreading test .
the 2012 FCA] Providing novel studies for
2.0 Reading te high achieving students
' during intervention
Increase by 3-5% the
percentage of students reading
on grade level by age nine
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
[New Teachers [Assign mentors to all new CRT Classroom walk through, Teacher Final Assessment
teachers and provide monthly | Assistant Principal Marzano’s Teacher
induction meetings. Providing Evaluation Program
professional development
opportunities through
deliberate practice “Coaching”
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Reading Core not aligned with [Flexible ability group students|Principal (Weekly Mini- Assessments [FCAT
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2B. Florida Alternate Assessment:Students
scoring at or above Level 7 in reading.

2B.1.

Reading Goal #2B:

By June 2013, 83% of
students taking the
FLAA will score in the
Commended score range

(Level 7 or higher)

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

85% (11 out of
13) students
performed at a
level 7 or
higher.

In grades 3 — 5In grades 3 -5

83% (5 out o)
students will
perform at a
level 7 or
higher.

Ability to retain new

information

2B.1.

[Provide students with visual

strategies and cues

2B.1.

ESE Teachers

2B.1.

Mini Assessment data

2B.1.

Mini Assessment

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin

learning gains in reading.

§A.1.

Attendance

Reading Goal #3A:

By June 2013, 70%
(248) of students at
Dillard Street will make
learning gains on the
2013 FCAT 2.0 Reading
test.

BA.1.

Monitor attendance on a bi-

BA.1.

Registrar, Assistant

BA.1.

Bi-weekly child study

BA.1.

Monthly attendance

Reading Core not aligned with
the NGSS

Flexible ability group students
in grades K-5.

[Provide students with
enrichment activities.

Provide professional
development for teachers in
215t century literacy skills.

Provide school-wide reading
intervention in grades 3-5

through SRA Reading Success

Providing high achieving

Principal
[Assistant Principal

CRT

students with enrichment

[Weekly Mini- Assessments

Monthly Professional
Learning communities
meetings.

2012 Current [2013 Expected weekly basis. Principal meetings reports generated from
Level of Level of SMS.
Performance:* |Performance:* Conduct child study meetings
[n grades 3-5, [In grades 3-5, for students with more than
65% (230) of  [70% (248) will 10 unexcused absences.
students made [make learning
learning gains [gains on the i i
on the 2012|2013 FCAT Provide media passes for
FCAT 2.0 Reading test. computer time as incentives
reading test. for students who arrive to
school early.
[Provide perfect attendance
ribbons for students with no
absences or tardies.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Severity of Educational Provide students with ESE and Regular Mini-assessments, classroom|{FCAT
Disability disabilities access to reading |Education Teachers. assessments, Edusoft
core and intervention assessments.
rograms with fidelity.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Benchmark Assessments

FCAT

FLKRS (score 70% or
better) Kindergarten
[Assessment
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afterschool opportunities

Providing novel studies for
high achieving students
during intervention

Increase by 3-5% the
percentage of VPK students
'who will enter Kindergarten
(Elementary School)
performing at least 70% or
better on FLKRS.

3B. Florida Alternate

AssessmentPercentagg
of students making learning gains in reading.

3B.1.

Reading Core is not aligned to

Reading Goal #3B:

By June 2013, 100% of
students taking the
FLAA will make a
Learning Gain in
Reading.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

the Independent Level

In grades 3 — 5,
100% (13 out
of 13) students
made a
Learning Gain.

In grades 3 — 5,
100% (6 out of
6) students will
make a

Learning Gain.

3B.1.

Creating curriculum and
assessments that are aligned
to the Independent Level

3B.1.

ESE Teachers

3B.1.

Mini Assessment data

3B.1.

Mini Assessment

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowegtA.1.

25% making learning gains in reading.

[Adequacy of core program to

Reading Goal #4:

By June 2013, 78%(44)
of students in the
lowest 25% at Dillard
Street will make
learning gains on the
2013 FCAT 2.0 Reading
test.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

meet the needs of students.

In grades 3-5
73% (41) of the
students in the
lowest 25% in
reading made
learning gains
on the 2012
FCAT 2.0

reading test.

In grades 3-5,
78% (44) of the
students in the
lowest 25% in
reading will
make learning
gains on the

FCAT 2.0

reading test.

AT

Stacking intervention
[program in addition to the
designated core program

Providing intensive reading
intervention through after
school tutoring

4A.1.
Principal
[Assistant Principal

Classroom Teachers

4AT.

Mini assessments, classroom
assessment, Edusoft, on-
going progress monitor.

4AT.

Benchmark Assessments

FCAT

4A.2.

Severity of Educational
Disability

4A.2.

[Provide students with
disabilities access to reading

4A.2.

ESE and Regular
Education Teachers.

4A.2.

Mini-assessments, classroom
assessments, Edusoft

4A.2.

FCAT

core and intervention assessments
rograms with fidelity.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

Attendance

Monitor attendance on a bi-

weekly basis.

Conduct child study meetings
for students with more than
10 unexcused absences.

Provide media passes for
computer time as incentives
for students who arrive to
school early.

[Provide perfect attendance
ribbons for students with no
absences or tardies.

Using school-wide reading
intervention curriculum SRA
Reading Success with lowest

Registrar, Assistant
Principal

Bi-weekly child study
meetings.

Monthly attendance
reports generated from

SMS.
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performing 75% to account forj
mobility.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline dat:
2010-2011

59%

62%

Reading Goal #5A:

2012-2017.

Students will reduce their Reading FCAT 2.0
achievement gap by 50% as the years progress from

66%

69%

73%

76% 80%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in reading.

5B.1.
[White: Lack of parent

involvement

Reading Goal #5B:

By June 2013tsidents
with in key subgroups:
[White, Black, Hispanic,
[Asian and American
Indian will increase
their proficiency by 3%

Oor more per(:ent.

2012 Current

2013 Expected|

Black: Lack of parent

HB.1.

[Provide staff development on

differentiating instruction and

5B.1.

Principal

5B.1.

Classroom Observations

5B.1.

FCAT

Enough instructional staff
available for after-school

[Provide incentives for teachers|

who teach after-school

[Assistant Principal

Increase in the amount of
teachers who sign up to

Level of Level of participation 215t century literacy skills Assistant Principal PLC meeting notes Pre/Post staff development
Performance:* |Performance:* |Hispanic: Lack of English assessment on knowledge of]
\White:69%  |White:74%  |proficiency Provide staff development on [CRT Data Meetings strategies
B!aCk:?{7% B!aCk:S_l% [Asian: Lack of English Ruby Payne’s a framework for
Hispanic:52% [Hispanic:58% ficienc ders : :

S S [proiiciency jun erstandlng poverty to give
Asian:70%  |Asian:93% American Indian: Lack of " ffoctiv .
|American |American merican Indian: Lack o teachers effective strategies on
Indian: NA Indian: NA [English proficiency how to reach diverse learners.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Increase the number of
students who can

tutoring tutoring teach after-school tutoring. [participate in tutoring from
3-5 to include 214 grade.
[Provide curriculum and
materials for easy
implementation of tutoring
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
[Adequacy of core program to [Using intervention core Principal Mini assessments, classroom FCAT

meet the needs of students.

[program stacked with

designated core program.

[Assistant Principal

assessment, Edusoft, on-

going progress monitor.
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Using school-wide reading
intervention curriculum SRA
Reading Success with lowest
performing 75% to account forj

mobility.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.

Reading Goal #5C:

By June 2013, 48%¢(87)
of ELL students at
Dillard Street
[Elementary will make
satisfa(:t()ry progress
on the 2013 FCAT 2.0
Reading Assessment.

2012 Current

2013 Expected|

Teachers effectively
differentiating instruction to

5C.1.

[Provide staff development on
differentiating instruction and

5C.1.

Principal

5C.1.

Classroom Observations

5C.1.

'CAT

Enough instructional staff
available for after-school

[Provide incentives for teachers|
'who teach after-school

[Assistant Principal

Increase in the amount of

teachers who sign up to

IISZ\:fegr?Tzance:* IISZ\:fegr?Tzance:* meet the needs of all students |21%t century literacy skills Assistant Principal PLC meeting notes Pre/Post staff development
assessment on knowledge of]
g%;,u(g%)zgﬁ %ﬂg%zgﬁ Provide staff development on |[CRT Data Meetings strategies
students areat  [students will be Ruby Payne’s a framework for]
proficiency on  Jat proficiency on understanding poverty to give |CT
?gE_?azd:)ng ESE'?aZd:)ngl'hat teachers effective strategies on
isa 14% how to reach diverse learners.
increase.
Using school-wide reading
intervention curriculum SRA
Reading Success with lowest
performing 75% to account forj
mobility.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

Increase the number of
students who can

tutoring tutoring CT teach after-school tutoring. [participate in tutoring from
3-5 to include 27 grade.
[Provide curriculum and
materials for easy
implementation of tutoring
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Effective use of ELL [Provide resources and support [CRT Classroom Observations Benchmark Assessments
strategies by teachers to to use during instruction. FCAT
support second language CT Monitor meetings with CT

learners

Staff development on thinking
maps and visual organizers

[Assistant Principal

every marking period

PLC notes

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD not
making satisfactory progress in reading.

5D.1.

5D.1.

5D.1.

5D.1.
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Reading Goal #5D:

2012 Current

2013 Expected|

By June 2013, 52% (29)
of SWD at Dillard
Street Elementary will
make satisfactory
progress on the 2013
FCAT 2.0 Reading

[Assessment.

[Adequacy of core program to
meet the needs of all students.

Level of Level of
Performance:* |Performance:*
In June 2012 By June 2013
31% (94) 529% (29)of
students with students with

disabilities are at|
proficiency level
on the Reading
FCAT.

di sabilities will
increase their
proficiency. That]
isa21%
increase.

Using intervention core
program in addition to
designated core program.

Using school-wide reading
intervention curriculum SRA
Reading Success with lowest
performing 75% to account for
mobility.

Principal
[Assistant Principal
Staffing Specialist

Classroom Teachers

Mini assessments, classroom
assessment, Edusoft, on-
going progress monitor.

Benchmark Assessments

FCAT

5D.2.

[Teachers using the
appropriate Rtl Tier

interventions to meet the

5D.2.

Staff development by Rtl
team on effective
interventions and

5D.2.
Principal

[Assistant Principal

5D.2.

Monthly Rtl grade level
meetings with Rtl team
members

5D.2.

Progress monitoring
through weekly mini-

assessments,

needs of all students accommodations documentation of
School Psychologist Monthly PLC meeting to  |interventions through Rtl
discuss students and team.
Rtl Team intervention strategies
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
[Teachers effectively Provide staff development on [Principal Classroom Observations FCAT

differentiating instruction to
meet the needs of all students

differentiating instruction and
21t century literacy skills

[Provide staff development on
Ruby Payne’s a framework for
understanding poverty to give
teachers effective strategies on
how to reach diverse learners.

[Assistant Principal

CRT

PLC meeting notes

Data Meetings

Pre/Post staff development
assessment on knowledge of]
strategies
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Anticipated Barrier Strategy

areas in need of improvement for the following sob@:

5E. Economically Disadvantaged students ng
making satisfactory progress in reading.

3.1,

Enough instructional staff

CE.1.

[Provide incentives for teachers|

5E.1.

[Assistant Principal

5E.1.

Increase in the amount of

5E.1.

Increase the number of

differentiating instruction to
meet the needs of all students

differentiating instruction and
215t century literacy skills

Provide staff development on
Ruby Payne’s a framework for
lunderstanding poverty to give
teachers effective strategies on
how to reach diverse learners.

Using schoolwide reading
intervention curriculum SRA
Reading Success with lowest
performing 75% to account for
mobility.

[Assistant Principal
CRT

Classroom Teachers

PLC meeting notes

Data Meetings

Reading Goal #5E: [2012 Current [2013 Expectedlavailable for after-school 'who teach after-school teachers who sign up to students who can
Levfel of “ Levfel of " tutoring tutoring teach after-school tutoring. [participate in tutoring from
By June 2013, 56 %  |erformance:* |Performance: 3-5 to include 2nd grade.
(297) of Economically L';O‘]A)u(g‘;i)olz Eé/%‘)]'(‘jgg%zom Provide curriculum and
Disad"amagcld Economically  [Economically materials for easy
students at Dillard Disadvantaged ~ [Disadvantaged implementation of tutoring
Street Elementary will [studentswill be [students will
make satisfactory at proficiency  |increase their
) h '2013 level on the level of
progress on the Reading FCAT. [proficiency. That
FCAT 2.0 Reading isan 43%
[Assessment. increase.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Teachers effectively [Provide staff development on |Principal Classroom Observations FCAT

Pre/Post staff development
assessment on knowledge of]

strategies

hE.3.

Attendance

HE.3.

Monitor attendance on a bi-
weekly basis.

Conduct child study meetings
for students with more than

10 unexcused absences.

HE.3.

Registrar, Assistant
Principal

HE.3.

Bi-weekly child study
meetings.

hE.3.

Monthly attendance
reports generated from

SMS.
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Reading Professional Development

Please note that each strategy does not requiefespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Study

. and/or e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitorin L
and/or PLC Focus Subject (eg ject, 9 ( 9 q 9y 2 9 for Monitoring
PLC Leade or schoc-wide) meetings
Rtl Process K-5 [Principal, School-wide Rtl: Teacher Training Collection and Reading Intervention teachers
Reading (ongoing as needed) analysis of student
Intervention data to determine
Teachers, needed
Classroom interventions
teachers
FCIM FCIM reviews occur
biweekly
through grade .
gh g Collection and
level data/progress .
itori ’ G analysis of student
) L. . monitoring meetings ' . L. . -
3rd-5th grades  [Principal School-wide d Dat g & data to determine Principal, Assistant Principal, CRT
and Data
. needed
[Analysis and . .
.\ J . Interventions
Curriculum Planning
[Team Meetings
Study Island/Readin, L. . N Principal
Y g K-5 [Principal School-wide [August [ Weekly class reports R P
Eggs ’ ! Guidance Counselor
[Accessing Pathways to L.
- L . . [Principal
the Common Core Book |K-5 [Principal School-wide October-January Monthly Dragon Team Meetings CRT
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Reading Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Imagine It! Supplemental consumables Instructidviaterials-State Adopted 5,000
Florida Ready Test preparation Textbook 8,000
Open Court Supplemental Consumables General Fund 0,061
Subtotal:23,000.00
Technology
Strategy Description of Resources Funding Source oum
Reading Eggs and Study Island Computer Adaptive reading program General Fund (85,0
technology tool
Accelerated Reader Reading Incentive program GeRearal $2,000
Subtotal: 7,000.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Ruby Payne Framework for Books & Copies for reproducibles Title 11 900.00
Understanding Poverty
Imagine It! for new teachers Substitutes GeneraldFu 500.00
Pathways to the Common Core Book | Books Title 1l 1,000.00
Study
Subtotal: 2,400.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:32,400.00

End of Reading Goals
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.

[Appropriate selection of

CELLA Goal #1:

2012 Current Percent of Studd

program by parents (Parents

Proficient in Listening/Speakin|

By June 2013, Dillard

hose the program model for
their children and often chose

Street Elementary will
increase the number of
[ELL students proficient]
in Listening/Speaking

51% (74)

based on location rather than
the program that best meets

the needs of their child).

1.1.

Fully explaining the program
models to parents at the time
of registration and placement
through the use of video,

broachers and LEP and PLC

meetings.

1.1.

Compliance Teacher,
Registrar

1.1.

Parental attendance at LEP
and PLC meetings

Comprehension on the part
of the parent demonstrated
by signature on committee
notes.

1.1.

Monitor the number of
parents who chose different
program models than what
is offered at Dillard Street
Elementary.

to 80 students (increase

of 5%)

1.2.

Parental support at home
with English Language. Many
of our ELL parents do not
speak English and are not able
to assist their children with
school work or homework.

1.2.

Offer ELL Parent Nights for
ELL families where students
and parents can get assistance
with homework.

Provide Homework Help
books in the native language
of the parents to ELL families
to help parents translate and
understand directions on
student homework

assignments.

1.2.

Compliance Teacher,
Principal, Assistance
Principal, Teachers, other
resource teachers

Compliance Teacher

1.2.

Attendance of ELL families
at Family Night events.

Progress Monitoring of
student work.

1.2.

Progress Monitoring of
student growth on state
assessments (FAIR,
Benchmark, CELLA,
FCAT) and student

[progress and report cards

1.3.

1.3.

1.3.

1.3.

1.3.
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Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

[Appropriate selection of

CELLA Goal #2:

2012 Current Percent of Studd

program by parents (Parents

Proficient in Reading:

chose the program model for
their children and often chose

By June 2013, Dillard
Street Elementary will
increase the number of

23% (34)

based on location rather than
the program that best meets
the needs of their child).

2.1.

[Fully explaining the program
models to parents at the time
of registration and placement
through the use of video,
broachers and LEP and PLC

meetings.

2.1.

Compliance Teacher,
Registrar

2.1.

Parental attendance at LEP
and PLC meetings

Comprehension on the part
of the parent demonstrated
by signature on committee
notes.

2.1.

Monitor the number of
parents who chose different
program models than what
is offered at Dillard Street
Elementary.

ELL students proficient
in Reading to 40
students (increase of

1%).

2.2.

Parental support at home
with English Language. Many
of our ELL parents do not
speak English and are not able
to assist their children with
school work or homework.

2.2.

Offer ELL Parent Nights for
ELL families where students
and parents can get assistance
'with homework.

Provide Homework Help
books in the native language
of the parents to ELL families
to help parents translate and
understand directions on
student homework
assignments.

Study Island and Reading
Eggs

2.2.

Compliance Teacher,
Principal, Assistance
Principal, Teachers, other
resource teachers

Compliance Teacher

2.2.

Attendance of ELL families
at Family Night events.

Progress Monitoring of
student work.

(Weekly Reports

2.2.

Progress Monitoring of
student growth on state
assessments (FAIR,
Benchmark, CELLA,
I'CAT) and student

progress and report cards.

2.3.

2.3.

2.3.

2.3.

2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

[Appropriate selection of

CELLA Goal #3:

2012 Current Percent of Studd

program by parents (Parents

By June 2013, Dillard

Proficient in Writing :

chose the program model for
their children and often chose

Street Elementary will
increase the number of
[ELL students proficient]
in Writing to 50
students (increase of

19%).

By June 2013, Dillard Street
[Elementary will increase the
number of ELL students
proficient in Writing to 50
students (increase of 4%).

based on location rather than

the program that best meets
the needs of their child).

2.1.

[Fully explaining the program
models to parents at the time
of registration and placement
through the use of video,

broachers and LEP and PLC

meetings.

2.1.

Compliance Teacher,
Registrar

2.1.

Parental attendance at LEP
and PLC meetings

Comprehension on the part
of the parent demonstrated
by signature on committee
notes.

2.1.

Monitor the number of
parents who chose different
program models than what
is offered at Dillard Street
Elementary.

2.2.

Parental support at home
with English Language. Many
of our ELL parents do not
speak English and are not able
to assist their children with
school work or homework.

2.2.

Offer ELL Parent Nights for
ELL families where students
and parents can get assistance
with homework.

[Provide Homework Help
books in the native language
of the parents to ELL families
to help parents translate and
understand directions on
student homework

assignments.

2.2.

Compliance Teacher,
Principal, Assistance
Principal, Teachers, other
resource teachers

Compliance Teacher

2.2.

Attendance of ELL families
at Family Night events.

Progress Monitoring of
student work.

2.2.

Progress Monitoring of
student growth on state
assessments (FAIR,
Benchmark, CELLA,
I'CAT) and student
[progress and report cards.

2.3.

Students struggling with
English who need additional
academic support in the
classroom

2.3.

Use of ESOL paraprofessional
to work with students and
provide additional support.

Use of technology and other
strategies in the classroom to
assist students with learning
English while they are

learning content.

2.3.

Compliance Teacher

Compliance Teacher,
Classroom Teachers,
Principal

2.3.

Progress Monitoring of
student work with ESOL
[para (mini assessments,
check for comprehension)

Monitoring of Lesson Plans
and Classroom visits to
ensure strategies are being

2.3.

Progress Monitoring of
student growth on state
assessments (FAIR,
Benchmark, CELLA,
FCAT) and student

progress and report cards.

used.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
After School Tutoring Florida Ready Title 111 2,500
Subtotal:$2,500.00
Technology
Strategy Description of Resources Funding Source ouxrh
Reading Eggs and Study Island Computer AdaptivelRg&Program General Fund 5,000.00
Subtotal:$5,000.00
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:$7,500.00

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in mathematics.

1A.1.

Attendance

Mathematics Goal

H#1A:

By 2013, 35% (124) of
students at Dillard
Street Elementary will
score a Level 3 on the
2013 FCAT 2.0 Math
test.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In grades 3-5,
30% (107) of
students scored
at a Level 3 on
the 2012 FCAT
2.0 Math test.

In grades 3-5,
35% (124) of
students will
score at a Level
3 on the 2013
FCAT 2.0 Math
test.

1A.1.

Monitor attendance on a bi-
weekly basis.

Conduct child study meetings
for students with more than
10 unexcused absences.

[Provide media passes for
computer time as incentives
for students who arrive to
school early.

[Provide perfect attendance
ribbons for students with no
absences or tardies.

1A.1.

Registrar, Assistant
Principal

1A.1.

Bi-weekly child study
meetings.

1A.1.

Monthly attendance
reports generated from

SMS

1A.2.

New Teachers

1A.2.

Assign mentors to all new
teachers and provide monthly
induction meetings. Providing
[professional development
opportunities in the core

1A.2.

CRT, Assistant Principal

1A.2.

Marzano’s Teacher
Evaluation Program

1A.2.

Teacher Final Assessment

program.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of technology to support|Purchase computer program [Principal (Weekly ST math student  [FCAT

math core program and meet

INGSSS/CCSS

Study Island

Provide training for teachers

[Assistant Principal

on how to use program in lab

CRT

reports

Mini-Assessments,

classroom assessments,
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1B. Florida Alternate

Assessment:Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

#1B:

Level of

Level of

Performance:*

Performance:*

Limited Access to curriculum
that is aligned to Access
Points

By June 2013, 100% of
students taking the
[FLAA will score in the

In grades 3-5,
100% (13 out
of 13) students
performed at
the Achieved

level or higher)

In grades 3-5,

100% (6 out of
6) students will
perform at the

Achieved level

or higher

Create materials and
assessments that are aligned
to the Access Points

ESE teachers and Susan
Henley

Mini assessment data

and classroom and effectively Edusoft
run student reports
1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Mini assessments.

Achieved score range

(Levels 4, 5, and 6)

1B.2.

Limited computer based
resources that account for
disabilities

1B.2.

ST Math as the new computer
adaptive program for Grades
3-5 in math

1B.2.

Principal

Staffing Specialist
Classroom Teachers

1B.2.
Mini-assessment data

1B.2.
Mini-assessments

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at or above Level 7 in mathematics.

Changes in behavior due to

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

H#2B:

Performance:*

Performance:*

Educational Disability.

By June 2013, 83% of
students taking the
FLAA will score in the

Commended score range

In grades 3 —35,
85% (11 out of
13) students
performed at a
level 7 or

(Level 7 or higher)

higher

In grades 3 -5,
83% (5 out of6)
students will
perform at a
level 7 or

higher

[Write a new behavior plan
that addresses the additional
need.

Susan Henley, and ESE
teacher.

Review data weekly

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

AEEEnrEnt evels 4 gnels [ mehen s, Lack of enrichment [Provide Math Enrichment Math Enrichment teacher |Monitor data FCAT

Mathematics Goal [2012 Current [2013 Expectediopportunities for high after school

HIA: Level of Level of achieving students

— Performance:* [Performance:*

In grades 3-5, |In grades 3-5,

By June 2013, 33%  [30% (107) of  |33% (117) of

(117) of students at students scored |students will

Dillard Street will z_;.t a Level 4 or scorc_ ata Level

5 on the 2012 [ or 5 on the

score a Level 4 or 5 on AT 2.0 Math|2013 FCAT

the 2013 FCAT Math  freqt. [Math 2.0 test.

2.0 subtest. 2A.2. 2A.2 2A.2. PA.2. 2A.2.
Lack of technology to support|Purchase computer program [Principal Weekly Study Island FCAT
math core program and meet [Study Island math student reports
NGSSS/CCSS [Assistant Principal

Provide training for teachers Mini-Assessments,
on how to use program in lab [CRT classroom assessments,
and classroom and effectively Edusoft
run student reports
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
[Access to rigorous curriculum. [Providing teachers with Principal Mini-assessments, classroom|FCAT
training on Webb’s Depth of assessments, Edusoft
Knowledge and the [Assistant Principal
Rigor/Relevance framework
CRT
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Frequency or duration of
Behavior Chart
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makingpA-1.
learning gains in mathematics.

Attendance

Mathematics Goal

H3A:

By June 2013, 78%
(277) of students at
Dillard Street will make
learning gains on the
2013 FCAT Math 2.0
test.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In grades 3-5,
73% (259) of
students made
learning gains
on the 2012
FCAT Math 2.0
test.

In grades 3-5,
78% (277) will
make learning
gains on the
2013 FCAT
[Math2.0 test.

BA.1.

Monitor attendance on a bi-

weekly basis.

Conduct child study meetings
for students with more than

10 unexcused absences.

Provide media passes for
computer time as incentives
for students who arrive to
school early.

[Provide perfect attendance
ribbons for students with no
absences or tardies.

BA.1.

Registrar

[Assistant Principal

Social Worker

BA.1.

Bi-weekly child study
meetings.

BA.1.

Monthly attendance
reports generated from

SMS

mathematics.

Mathematics Goal

#3B:

2012 Current

2013 Expected|

the learner to the next level of|
the access point.

Level of Level of
Performance:* [Performance:*
In grades 3 —|In grades 3 —

5, 100% (13

5, 100% (60U

teacher made resources are
used to push the learner to the
next access point level.

point

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Severity of Educational Provide students with ESE and Regular Mini-assessments, classroom|[FCAT
Disability disabilities access to reading |Education Teachers. assessments, Edusoft
core and intervention assessments.
rograms with fidelity.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Lack of technology to support|Expand computer program ST|Principal (Weekly ST math student  [FCAT
math core program and meet [math reports
INGSS [Assistant Principal
[Provide training for teachers Mini-Assessments,
on how to use program in lab |CRT classroom assessments,
and classroom and effectively Edusoft
run student reports
3B. Florida Alternate Assessment:Percentagel3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in . ) . o .
The curriculum doesn’t push |Visual strategies, cues and ESE team Mini assessment on access [The curriculum doesn’t

push the learner to the next
level of the access point
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By June 2013, 100% of out of 13) of 6) studentg

students taking the students madwill make a

FLAA will make a a learning [learning gain.

learning gain in @air

mathematics 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised January 29, 2013
42



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowes|
25% making learning gains in mathematics.

AL

Lack of student retention of

Mathematics Goal #4

2012 Current

2013 Expected|

Level of

Level of

learned instructional

By June 2013, 76% of
students in the Lowest
25%, taking the FCAT
2.0, will make a
Learning Gain in
Mathematics.

4A.1.

[Provide students with visual
strategies, repetition and cues

4A.1.

[ESE teachers and Susan
Henley

4A.1.

Mini assessments data

4A.1.

Lack of student retention
of learned instructional

U

meet the needs of students.

with additional support staff
to provide direct instruction
and skill specific teaching.

Provide additional
intervention resources to
supplement core program to
meet the needs of all students.

[Assistant Principal

assessment, Edusoft, on-
going progress monitor
FAST Math (Math
Fluency), Common
[Assessments, Unit/Chapter
[Assessments.

strategies strategies
Performance:* |Performance:*
In grades 3-5, |In grades 3-5,
71% (40) 100% (2 out
students of 2) students
made a will make a
Learning Learning
Gain. Gain.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Attendance [Monitor attendance on a bi-  |Registrar, Assistant Bi-weekly child study Monthly attendance report
weekly basis. Principal meetings. generated from SMS.
Conduct child study meetings
for students with more than
10 unexcused absences.
[Provide media passes for
computer time as incentives
for students who arrive to
school early.
[Provide perfect attendance
ribbons for students with no
absences or tardies.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
[Adequacy of core program to |Flexible grouping of students [Principal Mini assessments, classroom [FCAT
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Insure students in K-3 become

fluent in Math Operations by
3-5%.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

GA. In six years
school will reduce
their achievement
gap by 50%.

62%

Baseline data 2010-2011

65%

Mathematics Goal #5A:

Students will reduce their achievement gap b
50% on the Math FCAT Assessment.

T~

68%

72%

75%

78% 81%

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiant
making satisfactory progress in mathematics.

5B.1.

\White: Parent support &
Involvement

Mathematics Goal

#5B.

By June 2013tsidents
within key subgroups:
'White, Black,
Hispanic, Asian and
[American Indian will
increase their
proficiency by 3% or
more percent on the
Math FCAT 2.0

Assessment.

Black: Parent support &
Involvement
Hispanic: Language Barrier

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
\White: 74%  [White: 74%
Black: 39% Black: 52%
Hispanic: 55%]|Hispanic: 65%
Asian: 80% [Asian: 88%

I American JAmerican
Indian: NA Indian: NA

Asian: Language Barrier
IAmerican Indian: NA

5B.1.

Identify student/family barriers al

ork with parents and meet the
need of our ESOL Compliance
person to meet the need of all
learners with urgency.

5B.1.

jdeachers

ESOL Compliance
CRT

Principal

JAssistant Principal

5B.1.

Classroom Observations
Data Meetings

Parent meetings
[Assessments: County & Scho
Surveys

5B.1.

Surveys
IAssessments: County & Scho

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5C.1.

Teachers effectively

Mathematics Goal

H5C:

By June 2013, 62
%(112) of ELL
students at Dillard
Street Elementary will
make satisfactory
progress on the 2013
F'CAT 2.0 Math

[Assessment.

2012 Current

2013 Expected

differentiating instruction to

5C.1.

[Provide staff development on
differentiating instruction and

5C.1.

Principal

5C.1.

Classroom Observations

5C.1.

FCAT

Level of . Level of . [meet the needs of all students |21+ century literacy skills Assistant Principal PLC meeting notes Pre/Post staff development
Performance:* |Performance: assessment on knowledge of]
ﬂ%u(g%)zglj_ g%’o}il‘gizz)oéﬁl_ Provide staff development for [CRT Data Meetings strategies
studentsareat  |students will be new staff members ‘afld/ or
proficiency on  [at proficiency on staff member transitioning
the Reading the Reading from ESE self contained to
FCAT 2.0. FCAT 2.0.That general education classes on
is an 8% )
increase. Ruby Payne’s a framework for
understanding poverty to give
teachers effective strategies on
how to reach diverse learners.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

Enough instructional staff
available for after-school

[Provide incentives for teachers|
who teach after-school

[Assistant Principal

Increase in the amount of
teachers who sign up to

Increase the number of
students who can

tutoring tutoring Principal teach after-school tutoring. [participate in tutoring from
3-5 to include 27 grade.

Provide curriculum and CRT
materials for easy
implementation of tutoring

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Lack of technology to support[Purchase computer program |[Principal (Weekly ST math student  [FCAT

math core program and meet [Study Island reports

NGSSS/CCSS

Provide training for teachers

on how to use program in lab
and classroom and effectively
run student reports

[Assistant Principal

CRT

Mini-Assessments,
classroom assessments,

Edusoft
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD) not
making satisfactory progress in mathematics.

Mathematics Goal

H#5D:

By June 2013, 56
%(94) of SWD at
[Dillard Street
[Elementary will make
satisfactory progress
on the 2013 FCAT 2.0
Math Assessment.

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Lack of technology to support{Purchase computer program |Principal (Weekly ST math student  [FCAT

2012 Current [2013 Expected .

Level of Level of math core program and meet [Study Island reports

Performance IRerformance: NGSSS/CCSS [Assistant Principal

InJune2012 By June 2013 Purchase ST Math Mini- Assessments,

39% (75) SWD  [56% (94) SWD CRT classroom assessments,

studentsareat  [students will be Provide training for teachers Edusoft

ﬂg\'ﬁ:ﬂ%’g}r zﬁg;\/?gtﬂe:&?rn on how to use program in lab

b o b 0. That isa and classroom and effectively

o ]_.70.4J increase. run student reports

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Teachers using the Staff development by Rtl Principal Monthly Rtl grade level  [Progress monitoring

appropriate Rtl tier
interventions to meet the
needs of all students

team on effective
interventions and
accommodations

[Assistant Principal

School Psychologist

meetings with Rtl team
members

Monthly PLC meeting to

through weekly mini-
assessments,
[documentation of
interventions through Rtl

discuss students and team.
Rtl Team intervention strategies
5D.3. 5D.3. 5D.3. 5D.3. FCAT
Teachers effectively [Provide staff development on |Principal Classroom Observations Pre/Post staff development

differentiating instruction to
meet the needs of all students

differentiating instruction and
215t century literacy skills

Provide staff development on
Ruby Payne’s a framework for
lunderstanding poverty to give
teachers effective strategies on
how to reach diverse learners.

[Assistant Principal

CRT

PLC meeting notes

Data Meetings

assessment on knowledge of]
strategies
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in mathematics.

bE.1.

Mathematics Goal

2012 Current

2013 Expected

HOE:

Enough instructional staff
available for after-school
tutoring

By June 2013, 62
%(348) of Economically|
Disadvantaged
students at Dillard
Street Elementary will
make satisfactory
progress on the 2013

the Math FCAT
2.0.

Level of Level of
Performance:* |Performance:*
In June 2012 By June 2013
52% (281) 62% (348)
Economically |Economically
Disadvantaged |Disadvantaged
studentsareat  |studentswill be
proficiency on [at proficiency on

the Math FCAT
2.0.That isa 10%
increase.

HE.1.

'who teach after-school
tutoring

Provide curriculum and
materials for easy
implementation of tutoring

Provide incentives for teachers|

5E.1.

[Assistant Principal

5E.1.

Increase in the amount of
teachers who sign up to
teach after-school tutoring.

5E.1.

Increase the number of
students who can
participate in tutoring from
3-5 to include 27 grade.

FCAT 2.0 Math

[Assessment.

HE.2.

Attendance

-

SE.2.

Monitor attendance on a bi-

weekly basis.

Conduct child study meetings
for students with more than
10 unexcused absences.

Provide media passes for
computer time as incentives
for students who arrive to
school early.

Provide perfect attendance
ribbons for students with no

hE.2.

Registrar, Assistant

Principal

HE.2.

Bi-weekly child study

meetings.

HE.2.

Monthly attendance
reports generated from

SMS.

5E.3.

Lack of technology to support
math core program and meet

INGSSS/CCSSS

5E.3.

[Purchase computer program

Study Island

Provide training for teachers

on how to use program in lab
and classroom and effectively
run student reports

5E.3.
Principal
[Assistant Principal

CRT

5E.3.

(Weekly Study Island

student reports

Mini-Assessments,
classroom assessments,
Edusoft

5E.3.

FCAT

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals N/A

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
N/A
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
N/A
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811

Revised January

29, 2013

49




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*

N/A 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current |2013 Expected

oB: Level of Level of

— Performance:* |Performance:*

N/A 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makingpA-1. 3A.L. 3A.L 3A.L. 3A.L

learning gains in mathematics.

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* [Performance:*

N/A 3A2. 3A2. 3AZ. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A.3. 3A3.

3B. Florida Alternate Assessment:Percentage[3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*

N/A 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowes|
25% making learning gains in mathematics.

Mathematics Goal #4

N/A

HA.1. 4A.1. 4A.1. 4A.1. 4A.1.
2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
bA. In six years, Baseline data 201-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
N/A
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt ‘é\{g'ctlf_'
making satisfactory progress in mathematics.|rjispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
5B Level of Level of [American Indian:
— Performance:* |Performance:*
White: \White:
N/A Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
N/A
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
N/A
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in mathematics.

Mathematics Goal

HOE:

N/A

pE.1. 5E.1. 5E.1. 5E.1. 5E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate AssessmentStudents 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate AssessmentPercentage d3-1. 3.1. 3.1. 3.1 3.1.
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 33. 33. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiaiatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3 ifi-1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2-1. 21. 21. 2.1. 21.
Levels 4 and 5 in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 201-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progress in Algebra 1. |yjispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
N/A White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 3C2. 3C2. 3C2. 3C2. 3C2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students nq8E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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Geometry End-of-Course Goalgthis section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to Increase Student Achiewvent

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2-1. 21. 21. 21. 21.
Levels 4 and 5 in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data2011-201z2
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'

making satisfactory progress in Geometry. |yispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

N/A White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progress in Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students nq8E.1.

making satisfactory progress in Geometry.

Geometry Goal #3E:

N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

[Professional Learning

Team Leaders,

Iirst Wednesday of each

Community K-5 Classroom School-wide onth PLC Meeting Notes Principal, Assistant Principal
Implementation teachers
tudy Island “lass Initial training in August
Study Islan 3 -5 (Classroom 3rd — 5th grade nrhal traiming ,m ugus Monitor Student Data [Principal, Assistant Principal
teachers Quarterly meetings after
FCIM FCIM reviews occur
biweekly
;hrolujghtg;'adc » Collection and
eve i a .a pr()gr:,.ss ) analysis of student
3rd-5th grades [Principal School-wide (HOTITOTING MeCtmes data to determine Principal, Assistant Principal, CRT

and Data

[Analysis and
Curriculum Planning
[Team Meetings

(12/2011)

needed

interventions

August 2012
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ST Math

Implementation

3-5 grades

Principal

3rd-5th grade teachers

(Weekly

Syllabus completion reports

Principal
Classroom Teachers

August 2012
Rule 6A-1.099811
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Mathematics Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
OCPS Budget $10,000.00
enVision is a scientifically-based
. comprehensive math program. This
Comprehensive math program ;
program includes technology resources,
manipulatives, and reteach components.
Subtotal:10,000.0!
Technology
Strategy Description of Resources Funding Source ouxrh
MIND research computer adapted
_ST_I\/_Iath gomputer-bqsed intervention program for all students N Seneral Fund $15,000.00
individualized instruction grades 3-5 use this program twice a
week for 40 minutes.
FASTT Math Math fact program to build automaticity | General Fund $2,000.00
skills in multiplication and division
Study Island Computer Adaptive Program General Fund $5,000.00
Subtotal:22,000.00
Professional Development
Strategy Description of Resources Funding Source oum
ST Math Trainer will provide training on new math| General Fund Included in overall price
online program.
FCIM Train teachers on the usage of mini- NA None
assessment data
Subtotal: 0.00
Other
Strategy Description of Resources Funding Source oum

August 2012
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After school math tutoring

Instructional tutoring for a class of 8-10
students in third-fifth grade once per
week for 45 minutes; targeting math
skills, gaps, and to meet the individugjl
needs of all learners. Three classes arditle Il grant and school budget
dedicated to ELL learners to help close
the achievement gap of this AYP groyp.
The other six classes are students in the
lowest 30%.

To be determined

Subtotal: TBD

Total:$32,000.00

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised January 29, 2013
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in science.

1A.1.

Lack of strategic planning

Science Goal #1A:

2012 Current

2013 Expectedftime for teachers to plan

Level of

Level of

Performance:*

Performance:*

effective lessons to be
completed during labs.

By June 2013, 27% (33)
of 5th grade students at
Dillard Street will
achieve a level 3 on the
2012 FCAT Science 2.0
subtest.

In June 2012,
22% (27) of all

By June 2013,
27% (33) of 5t

1A.1.

Team collaboration with fifth
grade teachers during monthly
[PLC meetings.

1A.1.

Principal

[Assistant Principal

1A.1.
Fifth grade team will meet

monthly with CRT to

review student Science data

Classroom assessments,

1A.1.

FCAT

Science text not aligned to

Organize a science curriculum

Principal

Science curriculum team

5th grade ade students . . .
stuld%:t:at itanllgarlil ents Fifth grade team develops a ' Write Score science
Dillard Street  [Street will plan to cover big ideas and assessments
Elementary achieve a level VocabularY'
scored at a 3 on the 2012 Fifth gl‘adc Team
Level 3 on the [FCAT Science
FCAT Science [2.0 subtest.
subtest.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Classroom assessments

scoring at Levels 4, 5, and 6 in science.

A science curriculum that

Science Goal #1B:

By June 2013, 75% (3
out of 4) of students
taking the FLAA will

score a level 7 or higher.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expectedteaches the access points and

moves the students to the next
level.

In grade 5,
83 %
(5out of 6) of

the student’s

In grade 5,
75% (3 out
4) student

will perform

A science curriculum that
teaches the access points that
is supported by teacher made
visual supports.

ESE teachers

End of a lesson teacher
made assessment

INGSSS/CCSSS team to develop a plan of how will meet monthly to FCAT
to supplement textbook to [Assistant Principal develop plan and provide
cover NGSSS resources for classroom
teachers
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Data taken based on
teacher made assessment
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performed at [at level 7 or
level 7 or above.
above.

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

2A.1.

Science Goal #2A:

By June 2013, 22% (27)
(4 out of 4) of students
taking the FLAA will

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

A science curriculum that
teaches the access points

In grade 5,
19% (23)
(6out of 6) of
the student’s

In grade 5,
22%(27) (4 out
4) student will
perform at

2A.1.

A science curriculum that
teaches the access points that
is supported by teacher made
visual supports

2A.1.

ESE teachers

2A.1.

[End of a lesson teacher
made assessment.

2A.1.

Data taken based on
teacher made assessment

score on the achieved performed at—Hlevel 7 or
the achieved  [above.
level.
level.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
9 [Access to rigorous curriculum. |Providing teachers with Principal Classroom assessments, FCAT
Science Goal #2B: [2012 Current |2013Expected training on Webb’s Depth of Edusoft, Write Score
Level of ) Level of . Knowledge and the Rigor/ [Assistant Principal assessments
Performance:* |Performance: Relevance framework.
By June 2013, 26% (29) In June 2012, |[By June 2013,
of students at Dillard ~ [19% (24)of 5" [26% (29) of 5 CRT
Street in 5t grade will grade students [grade students
core a Level 4 or 5 on at Dillard at Dillard
Street Street
the 2012 FCAT Science [p e
u enlentary Elen]entary
2.0 subtest. scored at a will score at a
level 4 or 5 on |Level 4 or 5 on
the FCAT the FCAT
Science 2.0 Science 2.0
subtest subtest.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alternate Assessment High School Science Gis

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment:Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alternate Assessment:Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
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Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2-1. 2.1 21. 2.1. 21
Levels 4 and 5 in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Enter narrative for the Performance:* |Performance:*
goal in this box. Enter numerical [Enter numerical
data for current |data for expected|
level of level of
performancein |performancein
this box. this box.
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Science CIA [Previous Science]
Lab Teacher, CRT

Grade

currently in 2nd

Grade level representatives

Monthly

Data from monthly meetings

[Assistant Principal

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Write Score Science Assessment Science monitaoivig t General Fund $2,000.00

Subtotal:$2,000.00

Total:$2,000.00

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher

1A. FCAT: Students scoring at Achievement

in writing.

\Writing Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

1A.1.

Students’ prior knowledge
(non-mastery) of the writing

1A.1.

Fourth grade teachers will
attend a refresher training in

1A.1.

CRT

1A.1.

[Teachers will provide
monthly writing prompts.

1A.1.

[Write from the Beginning
[Writing Rubric

\Writing Goal #1B:

By June 2013, 100% (1)
of students taking the
FLAA will score in the

[Achieved score range

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expectedicarner in the same manner

that they are expected to

In grade 4,

100%

(5out of 5) of

the student’s
erformed at

In grade 4,

100% (1 out of
1) student will
perform at the
Achieved level

perform at on the FLAA.

learner in the same method by

using teacher made materials.

teacher made materials.

[process. (Write from the Beginning
By June 2013, 90% Performance:* |Performance:* writing Program.
(95)of 4th grade i June 2012 By J une.
students at 0% (74) of all 2013, 90% The writing training addresses |[Fourth Grade Writing [Teachers will assess writing [Write Score
Dillard Street fourth grade (95)of 4th specific writing strategies and [Teachers skills and strategies on a
[Elementary will meet | dents at grade skills teachers need to teach weekly basis.
standards on the 2013 [Dillard Street  [ftudents at and students need to learn in
FCAT Writing subtest. [Elementary ~ [Dillard Street writing. FCAT Writing
scored at a [Elementary
l“."“l 4.0 or will meet Small group instructional
higher. standards on writing tutoring provided by
the 2013 the CRT during writing camp.
FCAT
(Writing
subtest.
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alternate Assessment Students  [1B.1. 1B.1. 1B8.1. 1B8.1. 1B8.1.
scoring at 4 or higher in writing. L . ) . )
[Writing isn’t taught to the 'Writing will be taught to the |ESE teacher Writing samples with Data
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(Levels 4) or higher. the Achieved [or higher
level or higher.

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
erlte ]F.'r()m the K-5 CRT [Teachers new to our school . Instructional Coach monthly meeting [Principal, Assistant Principal, CRT
Beginning 6/13 ’
Writing Budget (Insert rows as needed)
Include only schow-based funded activities/materials and excludeididtrnded activities/materia
Evidenc+based Program(s)/Materials
Strateg Description olResource Funding Sourc Amouni
Subtotal:
Technolog
Strateg' Description of Resourc Funding Sourc Amouni
Subtotal:
Professional Developme
Strateg' Description of Resourc Funding Sourc Amount
Write From the BeginninTraining Teacher training on writing progr General Fun $1,000.01
Subtotal:$1,000.00
Othel
Strateg' Description of Resourc Funding Sourc Amount
General Fun $2,000.01

Students will take 4 common prompt
essay assessments; two narrative and
two expository. Students will self-

Write Score common progress
monitoring assessments

August 2012
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assess their writing using a rubric ¢
compare to the professional score fro
Write Score.

M

Subtotal:$2,000.0!

Total:$3,000.00

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiement

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

Civics.

1. Students scoring at Achievement Level 3 ifi-1.

Civics Goal #1:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in Civics.

Civics Goal #2:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2-1. 2.1 21. 2.1. 21.
Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:$0

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Parental compliance

Attendance Goal #1

2012 Current

2013 Expected

By June 2013, Dillard
Street Elementary will
increase daily
attendance average to
07% (712) or above
(based on current
enrollment of 734
students).

JAttendance

JAttendance

Rate:*

Rate:*

05.11% (741)

97% (712)

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

32.6% (254)

30% (220)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more’

more’

22% (171)

20.4% (150)

1.1.

Communicate with parents
regarding importance of
attendance and its impact on
academic progression.

Quarterly perfect attendance
incentives and recognition.

Careful monitoring by office
staff and classroom teachers to|
contact parents when students
are absent.

Utilization of school social
'worker and SRO for students
'with excessive absences and
tardies.

Conduct Early Truancy
Meetings with parents of
habitually absent students.

1.1.

Principal,
[Assistant Principal

Principal,
Assistant Principal, and
[Teachers

Registrar and
Teachers

School Resource Officer and
Social Worker

School Resource Officer,
Social Worker, Registrar,
and Guidance Counselor

1.1.

Monthly monitoring of
Data Warehouse
Attendance Summary.

Student Management
System weekly attendance
data report.

1.1.

Monthly attendance
reports from Student
Management System.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Review of Student Code K5 Dean School-wide Quarterly District f(.)r¥ns submitted to discipline Assistant Principal
of Conduct area administrator
Classroom
Teachers Dean
Principal
Student Recognition on Assistant Submissions to Administration b
- 708 K-5 Principal School-wide On-going o i y All staff members
Morning Announcements teachers/staff members
Implementation of Principal Attendance records
Student Reward systgK-5 Assistant School Wide Ongoing o All staff members
Principal Disciplinary records

Attendance Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:$0
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Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:$0

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of full Provide students and|Principal, 'Weekly and monthly OCPS referral process

Suspension Goal #

Dillard Street
[Elementary School
strives to provide a
safe and stress free
educational
environment for all of
our students by
enforcing the policies
and guidelines
mandated by the
Student Code of
Conduct. By June
2013, Dillard Street
[Elementary School
will decrease the
number of out of
school suspensions by

10%.

2012 Total Number

2013 Expected

understanding of the
Student Code of Conduct
and/or School Rules and

of In —School Number of
Suspensions |In- School

Suspensions
0 0

Expectations by

teachers with a school wide]
Student Code of Conduct]
Review each nine weeks and|
students

individual o1

Assistant Principal,
[Dean of Students

monitoring of discipline
incidents

Parent-communication logs

RtI-B (child study) data

[Transition times and
periods of less structure
such as recess, arrival

and dismissal.

[Place faculty and staff in
hallways during transitions
and during periods of less

[Principal, Assistant
[Principal, CRT,
Behavior Specialist,

structure to pr()vide

[Dean, Counselor,

Meet each nine weeks with
supervision faculty and staff
to discuss areas of

improvement.

students. classes on a more frequent
or as needed basis.
2012 Total Number |2013 Expected
of Students Number of Student Behavior Leadership Team |Dean, Assistant School climate surveys
Suspended Suspended Committee. Principal
lin-School [in -School
0 0 School-Wide Positive Teachers, Staff RtI-B (child study) team
behavior incentive program. meeting intervention
discussions
2012 Total 2013 Expected Child study team District Social
Number of Ouw-of- |Number of LT . )
= concerning interventions for|Worker, Counselor,
School SuspensiongOut-of-School .
EuseEnsans students at risk of numerous|Dean
50 (6.42%) 45 (6.2%) SUSpensions.
Rtl-B Team. Counselor, Dean,
2012 Total Number [2013 Expected Staffing Specialist
of Students Number of Student
Suspended Suspended (Discipline and safety parent
Out- of- School Out- of-School meeting. Principal
34 (4.36%) 10 (1%)
1.2. 1.2. 1.2. 1.2. 1.2.

[Analyze discipline data to
[determine where incidents
are occurring
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supervision of the students.

Staffing Specialist,
Teachers, Custodial
Staff,
[Paraprofessionals,

Office Staff

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Suspension Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

of Conduct

Classroom
Teachers

area administrator

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Mieritiartin
| PLC Leader school-wide) frequency of meetings) 9

School Quest Review

L1 . K-5/ .
Providing teachers with . Assistant . . TR
interventions for Suspension Principal and  |School-wide Quarterly meetings on Harly|Review of discipline data on Assistant Principal and Dean

. . [Teacher P Release Wednesdays Enterprise Data Warehouse (EDW) P
common disruptive .. Dean
. [Training
classroom behaviors.
Dean

Review of Student Code K-5 S chool-wide Quarterly District forms submitted to discipline Assistant Principal

Dean

Suspension Budgefinsert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

support

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Dog Tags Use of dog tags to help in positive betrayi Facility Rental Fund 5,000.00

August 2012
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Subtotal:$5,000.00

Total:$5,000.00

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy

1. Dropout Prevention

. 2012 Current 2013 Expected
Dropout Prevention  |propout Rate:*  |Dropout Rate:*
Goal #1:
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)

August 2012
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Dropout Prevention Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Dog Tags for positive academic and Students receive tags for positive School Faditigntal Budget 5,000.00
behavioral outcomes

Subtotal:$
Total:$0

End of Dropout Prevention Goal(s)

August 2012
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Parent Involvement

Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

1. Parent Involvement

1.1.

Parent Involvement Goal
1

By June, 2013, at least 75%
of all Dillard Street
parents/guardians will have
actively participated in at
least one school event.

2012 Current

2013 Expected

Level of Parent

lInvolvement:*

|Involvement:*

Level of Parent

By June 2012,

By June, 2013

Language (English)
communications present
a barrier to parents
attending various school

1.1.

Strategy to increase parent
involvement is to increase
translations of all
invitations for school events

1.1.

Principal
Assistant Principal

Dean

Counselor

1.1.

1.1.

[Event Feedback Evaluations
Sign-In Sheets

Edmodo-web based home
school connection

Event Feedback Evaluations
Sign-In Sheets

Edmodo-web based home
school connection

70% (52()) of all |75% (551) of functions. and activities.
parents at Dillard Street
Dillard Street  [Elementary
Elementary parents will Strategy to provide
actively have actively monthly parent newsletters
participated in [participated in in English and Spanish to
at least one at least one meet the needs of the ELL
school event. school event. .
arental population.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J?Jject and/or (e.g., PLC, subject_, grade level, d Release) and Schedyles (e.d Strategy for Follow-up/Monitoring e s ;%srl‘tiltgﬂrf;esponsmle i
PLC Leader school-wide) frequency of meetings)
Meet the Teacher Principal
Assistant
gggmpal Principal
PK-5 School Wide [August 2012 Sign-In Sheets [Assistant Principal

Resource Staff
Pie Coordinator
Classroom

Teachers

Classroom Teachers

August 2012
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Open House

PK-5

[Principal
Assistant
Principal

CRT

Resource Staff
[Pie Coordinator
Classroom
Teachers

School Wide

September

Sign-In Sheets

Principal
[Assistant Principal
Classroom Teachers

Multicultural Night

PK-5

Ct/Dean
[Assistant
Principal

ELL Students and their families

(November

Sign-In Sheets

CT/Dean, Assistant Principal

Spirit Nights

PK-5

Principal
[Assistant
[Principal

CRT

Resource Staff
Pie Coordinator
Classroom
Teachers

School Wide

Monthly: August —June

Sign-In Sheets

PIE Coordinator/Counselor

FCAT Parent Night

Grades 3-5

Principal
Classroom

teachers

Parents

January

Sign In Sheets

Principal
[Assistant Principal

August 2012
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Parent Involvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Parent Book Study Common Core State Standards SMasF $2,500.00
Subtotal:$2,500.00
Technology
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Ruby Payne Framework for Overview of the Framework for SAC Funds $500.00
Understanding Poverty Understanding Poverty to help in strategy
development for engaging parents and
students with little to no access to resourges.
Subtotal:$500.00
Other
Strategy Description of Resources Funding Source oum
NA NA NA NA

Subtotal:$0.00

Total:$3,000.00

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

By June 2013, 51% (54) of 5 grade students at
Dillard Street will achieve a level 3 on the 2013 FCAT
Science 2.0 subtest by strategically embedding STEM
activities in the core science curriculum.

1.1.

[Teachers are not
proficient with the New

1.1.

Quarterly Engineering
Design Challenges

1.1.

Classroom teachers,
Principal

1.1.

(Weekly team meetings

1.1.

'Write Score

The Science lab does not
have a science lab

Integrate Math and Science
into the core content areas

Classroom Teachers
Principal

(Weekly team meetings

Science curriculum [Assistant Principal FCAT
Utilizing the STEM
experiments from the
district’s CIA

1.2. 1.2 1.2. 1.2. 1.2.

Assessment Data

teacher. specifically the Math and  [Assistant Principal FCAT
Science curriculum
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Person or ;%sr:tiltgﬂsesponsmle el
| PLC Leader school-wide) frequency of meetings) 9
Science Fusion District
K-5 [Trainers and SF [Classroom Teachers Summer Training Marzano Classroom Evaluations Principal, Assistant Principal, CRT
Consultants

August 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh
STEM Materials and Supplies Materials and Supplies General 1,000.00

Subtotal:$1,000.00

Total:$1,000.00

End of STEM Goal(s)

August 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

N/A

Problem-Solving Process to Increase Student Achiewent
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:$0

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised January 29, 2013
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
— Lack of College and Careelflmplement components of Classroom Teachers  [Utilize Destination College Notebook/Binder Check
Additional Goal #1: 2012 Surrent 2013 Iixpected Awareness Destination College i.e. Corne|Principal techniques and Best Practices|FCAT
Level: Level: Note Taking Skills, OrganizatidAssistant Principal :.c. Notebook (Binder) Checks Student
Skills) Teach- In i.e. careers |Guidance Counselor & O . C 0N [Assessments/Assignments
0% 50% (177) lawareness, College Tour@las rganization, Lornell Note [reach In Survey Results
Increase College and Career Presentations by College takln_g_ 2012 Current Level :*
Awareness for students in Students. Careers -Writing Additional Goal #1:
orades 3-5 by 50% Activities i.e. Fire Fighters,
Nurses
Increase College and Career
[Awareness for students in
grades 3-5 by 50%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Problem-Solving Process to Increase Student Achiement
ADDITIONAL GOAL(S) 9

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Additional Goal
Additional Goal #1:

1.1.

2011 Current
Level :*

2012 Expected

Student mobility among

Level :*

By June 2013, Dillard Street

minority students is 20%
higher than for non-

Elementary will increase its
minority representation in the|
gifted programs by 8%.

minorities.

1.1

[Educate parents in the
importance of continuity of
education at a single school.

1.1

Guidance Counselor
Principal
Assistant Principal

1.1

Mobility rate data from
district report

1.1

Parent surveys

Mobility rate data

August 2012
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1.2. Teachers are able to
identify gifted traits
in students.

1.2.Staffing specialist
provides training on gifted
trait identification

Guidance Counselor
Principal
[Assistant Principal

1.2.Staffing Specialist

1.2. ESE Staffing Programs
Report off of Student
Management System.

1.2. Meeting schedule
Psychologist testing
queue log

1.3.

1.3.

1.3.

13.

13.

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Additional Goal
Additional Goal #2:

1.1.

2012 Current

2013 Expected

Lack of instruments

Level :*

Level :*

In June 2012 Dillard Street

Elementary School had 46 4t
and 5" grade student enrolled
in Strings.

Inform parents they are
able to rent instruments
verses purchasing them.

Graduating 5" Graders may
donate their instruments to
upcoming 4" graders.

Strings teacher

Monitor student enrollment in
the class

Enrollment and
attendance

1.4.

1.3.

1.3.

1.3.

1.3.

August 2012
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Gzl

Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

NA

August 2012
Rule 6A-1.099811
Revised January 29, 2013

101




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:$0

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
$32.400.00
CELLA Budget
Total:
$7,500.00
Mathematics Budget
Total:
$32,000.00
Science Budget
Total:
$2,000.00
Writing Budget
Total:
$3,000.00
Civics Budget
Total:
$0
U.S. History Budget
Total:
$0
Attendance Budget
Total:
$5,000.00
Suspension Budget
Total:
$5,000.00
Dropout Prevention Budget
Total:
$0
Parent Involvement Budget
Total:
$3,000.00

STEM Budget

August 2012
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Total:
$1,000.00

CTE Budget

Total:
$0

Additional Goals

Total:
$0

Grand Total:
$90,000.00

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The SAC will advise the principal and assistanbgipal as to decisions to be made relative to studehievement.

Describe the projected use of SAC ful Amount

Student Writing Enrichment $1,600

August 2012
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