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session.



Dr. Christopher Bernier, Superintendent
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SDLC by the Numbers

4

8th Largest School 
District in Florida

32nd Largest School 
District in the Nation*

12,040 Employees

99,354 Students 
Enrolled for 2022-2023

*Source: National Center for Education Statistics

https://nces.ed.gov/programs/digest/d20/tables/dt20_215.30.asp


SDLC by the Numbers

46 
Elementary

4
K-8

17
Middle

15 
High

13 
Special 
Centers

23 
Charters

=118
     SCHOOLS

THE SCHOOL DISTRICT OF LEE COUNTY OPERATES THE 9TH 
LARGEST BUS FLEET IN FLORIDA

912
BUSES

668
ROUTES

47,382
STUDENTS TRANSPORTED
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SDLC by the Numbers

WHITE

MULTI-RACIAL

HISPANIC/LATINO

ASIAN

BLACK/AFRICAN-
AMERICAN

NATIVE AMERICAN/ 
PACIFIC ISLANDER

160

156

45,905

DIFFERENT LANGUAGES

DIFFERENT COUNTRIES

STUDENTS LIVE IN 
HOMES WHERE ENGLISH 
IS NOT THE PRIMARY 
LANGUAGE
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Principal: 
Instructional 

Leader

School Strategic 
Plan

Summer Pre-
Planning

 

• Attendance
• Behavior
• Classroom 

Success
• Dropout 

Prevention

Fall Data Chat
• State Data
• District & State 

PM 
• Exemplars
• Instructional 

Strategic Plan
• School Needs

Winter Data Chat
• District & State PM
• Quarterly 

Comprehensive
• Exemplars
• Instructional 

Strategic Plan
• School Needs

Spring Data Chat
• District PM
• Quarterly 

Comprehensive
• Exemplars
• Instructional 

Strategic Plan
• School Needs

Cycle 1

Adapted from VanGronigen, B.A., & Meyers, C.V. (2020) Short-cycle school improvement planning as a potential 
organization change lever: An analysis. Teachers College Record, 122(5), 1-30.

Cycle 2 Cycle 3 Cycle 4

EnVision 
2030
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Hurricane Ian: A Look Back
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https://www.youtube.com/watch?v=lmnze2TJaGM&list=PLmpT_L6sww7ZwktM40Q9XFkhy49uJKUwj&index=5


“…This PROCESS (recovery) will be 
DEVELOPMENTAL and 

TRANSITIONAL…”



Bureau of School Improvement
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The First Meeting
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We Went to Work
• Principal Change
• Master Schedule Deep Dive
• Shifted Teachers
• Letter to All Teachers
• Moved District Staff
• Froze Enrollment
• Responder Schedule
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November 
Principal 
Training



Quarterly Data Chats
• Explain your reteaching system.

• How will you identify students? Benchmark(s)?
• What instructional materials will be used?
• When will the reteaching be scheduled? (duration in weeks or days)?
• What teachers will be assigned to reteach? (Are you using teacher strengths)?

• Did you look at performance data of  the teacher for that benchmark compared to others?
• What will you use to reassess?
• How are you measuring success of the reassessment?
• How are you tracking the reassessment data? Are you comparing average scores 

or proficiency data?
• How are you supporting students that have already mastered the benchmarks? 
• What will the extension/enrichment look like?
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Graduation Data Chats
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https://powerbi.leeschools.net/reports/powerbi/Accountability%20Reports/Dashboards/Reports/GradTracker_BSI


BSI Region 4 Support
Principal Leads – BSI Summer Institute

Preparing via TEAMS all summer to 
prepare professional learning

Summer Leadership Learning:
• Principals
• Assistant Principals
• District Leadership
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All Teachers: Benchmark Alignment
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Subjective to Objective Language
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Benchmark Dashboard
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https://accountability.leeschools.net/


2023-2024 - New

Phonemic Awareness, Phonics, & Fluency
Where are the successes? Where are the 
areas of opportunity?

What is being done to remediate?
• In the 90-minute block
• In the 60-minute intervention block

Benchmarks
Explain the instructional cycle as it relates 
to the benchmarks within the exemplars. 

K-2 Data Chats and Dashboard
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Audit/Redesign of Pre-K- 2 Curriculum

Phase 1.
Start-Up

Phase 2. 
Curriculum 

and 
Assessment 

Mapping

Phase 3. 
Curriculum 

and 
Assessment 

Design

Phase 4. 
Stakeholder 
Review and 

Piloting

Phase 5. 
Curriculum 

and 
Assessment 
Revision and 
Finalization

Professional Learning Online Series 
and Webinars

Fall 2023 Fall 2024

24



Science of Reading: 

As a result of 
this 

partnership, 
educators 

will: 

• have an increased knowledge of the 
science of reading;

• understand the development of literacy 
and language skills; 

• use data effectively to inform instruction;
• use research-based instructional 

practices in reading; 
• and increase student outcomes in 

literacy.
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BSI School Grades

School 2014-15 2015-16 2016-17 2017-18 2018-19 2021-22 2022-23

Fort Myers Middle Academy C D C C C D C

G. Weaver Hipps Elementary C D C C C D C

Manatee Elementary D F D C B D C
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Resilience
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Resilience
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https://youtu.be/FozLU6Y7gfw?list=PLmpT_L6sww7ZwktM40Q9XFkhy49uJKUwj&t=178
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