FLORIDA QE}%Z DEPMENT OF

{la.cism;m*gﬁ Parm Stewart
Commissioner of Education

State Board of Education

Marva Johnson, Choir
John R. Padget, Vice Chair
Members

Gary Chartrand

Tom Grady

Rebecca Fishman Lipsey
Michael Qlenick

Andy Tuck

December 15, 2015

Deborah Wood

Highlands County School District
426 School Street

Sebring, FL 33870

Dear Ms. Wood:

We are pleased to inform you that the Highlands County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham@fldoe.org, or by telephone at 850-245-9893.

Sincerely,
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Sonya G./Morris

SGM/tog

SONYA G. MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS
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HIGHLANDS Title |, Part A Parental Involvement Plan 2015-2016

I, Wally Cox , do‘hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
- procedures for fiscal control and maintenance of records will be implemented to ensure.proper

accountability for the expenditure of funds on this project. All records necessary to substantiate these

- requirements will be available for réview by appropriate state and federal staff. | further certify thatall
expenditures will be obligated on or afier the effective date and prior to the termination date of the project,
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special:project, where prohibited. : T

- Assurances

e  The LEA will put into operation programs, activities, and procedures for the involvement of ..
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the: .-
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation withparents of participating children;

 Consistent with Section 1118, the LEA will work with its schools to ensure:that the réquired i~

school-leve! parental invelvement policies mest the requirements of Section 1118
and each includes, as a component, a school-parent compact consistent with Se
the ESEA, e -

e The LEA will incorporate this LEA-wide parental involvement policy into its:LEA Pla
under Section 1112 of the ESEA; R TN

» incarrying out the Title 1, Part A, parental involvement requir ments to the _
LEA and its schools will provide full opportunities for the participation of parents withlimited .~~~
English proficiency, parenis with disabilities, and parents of migratory children, ‘including.providing
information and scheol reports required under Section 1111 of the ESEA in an understandable .
and uniform format and, including alternative formats‘upon-request, and to the extent practicable,
in.a language parents understand [Section 1118(f)}; ' - o

e Ifthe LEA Plan for Title |, Part A, developed under S
the parents of participating children, the LEA will s
the LEA submits the plan to FDOE; RS . o

¢ The LEA wili involve the parents of children served in Title |, Part / ols in decisions about .
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 85 percent of the one percent resen goes directly to the schools,
after equitable provisions have been provided to participating private schools;

»  The LEA will be governed by the statutory definition of “parental involvement” defined in Section
8101 (32), and expects that its Title | schools will carry out programs; activities, and procedures in
accordance with'this definition; and . o

xtent p actlcabta the' L

Section 1112 of the ESEA Is not satisfactory fo
ubmit:any parent comments with the plan when

G

Signature of Superintendent or Designee -

{Note: If this certification Is signed by a designee, then the letter
authorizing this person to signin place of the Superintendent must be
included with this request}

Daie Signed

Mission Statement

Parental involvement Mission Statement (Optional)

Response: "By uniting stakeholders, we will prepare our students to be college and
career ready, empower our students to achieve personal excellence, and foster
responsible citizens "



_ j'DUC;_-j-TIN

Fldoe Grg

 PamStewart T
: Commlssionerafﬁducatian .

_ .'Marva Jahnson Charr :
© Johh R, Paéget Vce Chmr R
Mémbers . B
y _:Gaerhart_rand
7 -odgha B Colbn :
P ‘Rebecca Flshman Lipsey

i {Stgnatu're of Tstie ! Authonzed Represen‘tatave)' _' (Date)""

 wwwifidos.org
325 W. Gaines Stfeet | Tallahassee, FL 32399-0400 { 850-245-0505



HIGHLANDS Title |, Part A Parental Involvement Plan

I, Wally Cox , do hereby certify that all facts, figures, and representations made in this application are
frue, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that afl
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and wili not be used for matching funds
on this or any special project, where prohibited.

Assurances

¢ The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Pari A programs consistent with Section 1118 of the
Elementary and Secondary Education Act {ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118{(d) of
the ESEA;

« The LEA wilf incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA,;

+ Incarrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with iimited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118{f)];

« [If the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory fo
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the pian fo FDOE;

« The LEA will involve the parents of children served in Title I, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and wiil
ensure that not less than 95 percent of the one percent reserved goes directly fo the schools,
after equitable provisions have been provided to participating private schools;

s The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

(Mote: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: "By uniting stakeholders, we will prepare our students to be college and
career ready, empower our students to achieve personal excellence, and foster
responsible cifizens.”



Invoivement of Parents

Describe the actions the LEA will take to involve parents in the following required poficies/plans:

« LEA-wide parental involvement policy (PIP)[Section 1118(a}2)};
¢ LEA plan [Sections 1112 (c}(H), 1112(d)}(1)]; -and
« How the funds reserved for parental involvement will be spent [Section 1118{a)(2}1.

Response: “The LEA will establish a district-wide Parent Advisory Council calied District
School Advisory Council {DSAC). Each schooi asks for a parent representative from its
own School Advisory Council. That representative will then atiend the six District School
Advisory Council {DSAC) meetings. The reps will bring concerns from the schools to the
DSAC meetings as well as voice concerns during the DSAC meetings. After the DSAC
meetings, the representative will return o the school's School Advisory Council meeting
to report on previous concerns voiced to DSAC as well as new concerns, policies, or
information. The input from the parents will be documented in the DSAC noies which are
emailed to parent members, principals, administrator of Student Services, Elementary
and Secondary Curriculum, Assistant Superintendent of Curriculum, and the
Superintendent.

*The LEA (Federal Programs’ Resource) will work in consultation with the members of
the District School Advisory Councit (DSAC) in the development of a written Parent
Involvement Plan in March for review, corrections/suggestions, and approval and then
the completed PIP will be given {o the DSAC in October.

*The LEA will involve members of the DSAC in the development, implementation and
periodic review of the LEA plan.

*Members of the DSAC will determine how funds reserved for parental involvement will
be spent in October.

“Membership of the DSAC is comprised of representatives from each school in the LEA.

*Each school will organize a School Advisory Council {SAC) made up of an equal
proportion of parents, reflecting the demographics of the school, to employees, which will
serve as the decision-making body of the school.

*The schools' SAC will meet annually to develop, review and offer suggestions for
improvement of the School Improvement Plan.

*The schools' SAC will review data, discuss strategies implemented, and evaluate
progress made by students. '

*All Highlands County Title | schoots shall jointly develop with and distribute to parents a
link to our LEA's Parental Involvement Plan and/or have written copies avaitable in each
school's front office, agreed upon by the parents that it meets Title | parental involvement
requirements and is made available to all parents in the local community. The schools
shall conduct an annual review (with parent representation) to determine the
effectiveness of their parental involvement practices and policies in improving student
academic achievement and schoo! performance.

*The District Titie | office will offer the Title | schools technical assistance in creating their
policies by providing an electronic parental involvement plan template that addresses the
Title | requirements for parental involvement.



Technical Assistance

Describe the actions the LEA will take fo provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118{a}(2)}(B and C}) and 1118(e){1-14)]. include a description of the
process the LEA will use o review the school-level PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30{e)}. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118{e)}(14)].

Response: *The Title 1 Resource wili meet regularly as needed with principals to
provide technical assistance.

*“The district's email system will be utilized to provide efficient communication between
site hased administrators and disirict administrators.

*The LEA provides social workers to work with area schools as a support to parents and
students. The social worker makes home visits at the request of the schools. The LEAis
available to social worker if there are any concerns. The social workers suggest that
early involvement with parents on the elementary level helps improve attendance with
students.

*The district will allocate Title | funds earmarked for parental involvement activities to
Title 1 schools.

*The Titie | Resource will visit and/or speak with Title | participating schools to offer
assistance and support of parental involvement activities.

*The district will allocate professional development funds to Title | schools to assist
schools in attending state conference and regional workshops.

*All Titie | schools are required to convene a Title 1 Annual Meeting, at a convenient
time, to which all parents shall be invited and encouraged to attend. The purpose of the
annual meeting is to explain to parents what Title 1A is and how if helps their children. In
early September the LEA provides {o the schools a Title 1 PowerPoint and/or a Title 1
handout {school’s choice} to be used at the Title 1 Annual Meeting. They will also
discuss how parents can get involved in their students’ education and work on the
School's Parent involvement Policies and Plans. The administration also explains to
narents what it means to be in a Title | school, including an explanation of the parental
involvement reguirements; to give availability notification and invite input info the
individual School Improvement Plan and Title | Part A plan. The LEA will work with each
Title 1 school in August and September o review its complsted Parent Involvement Plan
in order tfo meet the Titie 1 requirements.

*All Title 1 schools shall jointly develop and annually review with parents, a School-Farent
compact that outlines how parents, the entire school staff and students wiil share the
responsibility for improved student academic achievement and the means by which the
school and the parents will build and develop a partnership to help children meet the
state's high standards. Every parent should have an oppoertunity to participate in the
drafting of the compact.

*The elementary schools will conduct, at least annually, one parent-teacher conference
during which the compact shall be discussed as it refates to the individual child's
achievement.

*The LEA provides a translator for Titie 1 Annual meetings, Migrant Parent Meetings,



and ELL Parent Meetings. Migrant Recruiters also accompany parenis to some
parent/teacher conferences.

*The LEA wilt use

a variety of ways to communicate to parents including the District

website which has links to all the schools’ websites.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental invoivement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Pari C, Title |, Part D of Title |, Title IIl, and Title IV, Part A) [Sections 1118 {a}(2}{D)

and 11

18(e)(4)L

count

Program

Coordination

1

District School

This Parent Advisory Council represents each school in the District. The
DSAC reviews Code Of Conduct, Student Progression Plans, Parent

Advisory Counci Involvement Plans, and other items of concern.
District Parent
> Advisory for This Parent Advisory Council is actively involved in the support and increasing
Advanced the advanced academic program.
Academics
3 IDEA Supplemental instructional support provided by Federal funds will be
discussed with parents during the development of the Students' 1EP.
4 Exceptional This Parent Advisory Council is actively involved in reviewing parent
Students Education jecucationai activities and strategies.
Migrant Parent The Migrant Parent Advisory is actively involved in reviewing parent
5 Advisory educational activities and strategies, as well as student instructional
programs. '
Student Services coordinates with Title 1 Part A and Title X to provide
Homeless-Title X  [resources (school supplies, social services referrals) for students identified as
5 Part C & Titte 1 Partihomeless under the McKinney-Vento Act to eliminate barriers for a free and
A appropriate education (FAPE). Title X also funds a homeless advocate for
homeless students.
These programs are provided and facilitated through the district each summer
7 VPK at a school location in each community for families of all eligible incoming
kindergarten students not previously served in the private sector.
Adult Education programs are provided at South Florida State College.
8 Adult Education Numerous vocational programs, college level courses, and community interest
workshops are available.
LEA participates in the federal Free/Reduced lunch program and the free
breakfast for all students program. Snacks are also provided for after school
o Nutrition Programs care and after school tutoring programs. Summer food programs are provided
at various school sites and community locations. The USDA Fresh Fruit and
Vegetable grant will fund Fred Wild Elementary and Memorial Elementary
Schoois.
0 ﬁisg'eermsntag Supplemental Academic Instruction (SAl) funds will be coordinated with Title |
. funds to provide summer school for Level 1 readers.
Instruction (SAI)
Supports activities to assist students to become proficient in English, supports
11 Title 111 teacher professional development in ELL sirategies, parent involvement, and
education.
12 [Tie Il Provides for teachers and administrators professional development and
supporis all teachers and paraprofessionals ta be highly qualified.
Will provide funds to all district Titie 1 schools, in a schoo! wide project format,
13 [Title t Part A to target academic assistance fo all students, professional development for

teachers and parent involvement activities. Title 1 A also funds a set aside jor




the neglected and delinquent students in the district This grant is also the
funding source for implementing the requirements of NCLB which have not
heen waived by the FLDOE's waiver.

14

Provides services to migrant students {Prel-12) and their families. The
primary goal of the Migrant program is to improve academic performance of
Title I Part C, migrant students, and provide health and guidance to them. The Migrant Early
Migrant Childhood Program serves 3 & 4 year old children in a full time preschool
program, focusing on readiness activities. Parent involvement and education
is an integral part of the Migrant Program.

15

The ELL Parent Advisory Council is involved in reviewing parent education
activities and strategies, as well as student instructional programs and
sirategies. Title |, Part A, Title |, Part C and Title Hl staff collaborate to provide
ELL quarterly parent education activities. Topics covered include, but are not
limited to, acculturation, helping your child in school, English language
acquisition, FSA standards, graduation requirements and post-secondary
career opportunities.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parenis, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Titte 1, Part A schools [Section 1118(a)}(2}E)L

Response: *The District Federal Programs Office will be responsible for the Annual
Survey's development, distribution and review of the findings for the Title 1 schools. The
District School Advisory Committee(DSAC) will be comprised of parent volunteers from
each Title 1 and non-Title 1 schools. These parents are members of the individual
school's School Advisory Committee(SAC). Individual SAC members bring concerns and
feedback from the schools to the DSAC. Parents on DSAC are encouraged {o voice
concerns and ask for follow up and data.

*The District Parent Involvement Plan will be evaluated annually at the District Parent
Advisory Council which is also known as District School Advisory Committee (DSAC)
during a District School Advisory Council meeting.

*The chairman of DSAC working with the Federal Programs Resource will be responsible
for leading this evaluation. The parents will be given a copy of the submitted approved
PIP in the October Meeting. The DSAC will be given a copy of the PIP at the February
DSAC meeting. Parents will be notified by email of the Parent Involvement Plan review in
the March meeting and by newspaper notification. During the March meeting, the
Federal Programs Resource and/or DSAC chairperson will go step by step through the
Plan. Concerns and questions will be addressed in each section. Members will make
corrections or additions to the PIP and then vote to approve. This will be recorded in the
DSAC minutes. Once PIP is submitted online to the Florida Department of Education, it
will be brought back to the DSAC in October for the final acceptance.

*Daia will be reviewed from District Migrant and ELL Parent Meetings heid in October,
January, and Aprii. Numbers for growth will be presented. These numbers will be
presented to the DSAC meeting in March when the PIP is reviewed and revised.
Members of DSAC will represent each school in the District. The resulis of the data will
be reviewed and revisions will be used to improve parent invalvement at the District
iavel.

*All Title 1 parents will have an opportunity and will be encouraged to complete a Title 1
parent survey.

*The current Parent Involvement Plan will be sent given to DSAC representatives to
allow parents {o have an opportunity to evailuate the plan through the DSAC committee.




Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents' capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve

student academic achievement [Sections 1118(a)(2}{C), 1118(e)(1-14)].

Content and Type of{ Person Anticipated impact . Evidence of
count Activity Responsible on Student Timeline Effectiveness
: o Achievement :
o Incorporate and advise
District Parent .
Advisory Council for  [Saundra parents of the.dn‘ferent February/March  [Parent Surveys;
1 : programs available for . .
Special Needs Bass " q 2016 meeting minutes
Students special needs
students.
o Incorporate and advise
District Parent .
. . parents of the different .
> Adv;s_ory Councit for  [Saundra programs available for IApril/May 2016 Parept Sur.veys,
Special Needs Bass ; meeting minutes
Students special needs
sfudenis.
3 Parent/Administration |[Thayer advanced academic |September 2015  Meeting notes
Committee students
District Advanced o
. , Opportunities for
4 Academic . . Jessica advanced academic October/November Meeting notes
Parent/Administration {Thayer students 2015
Commiitee
District Advanced . Opportunities for the
Academic Jessica
5 Parent/Administration [Thayer advanced academic  |January 2016 Meseting notes
Committee students
gés;tg;tnﬁgvanced Jessica Support and increase
6 . . the advanced March 2016 Meeating notes
Parent/Administration [Fhayer demi
Committes academic program
District Advanced .
Academic Jessica Support and increase
7 - . the advanced April/May 2016 Meeting notes
Parent/Administration {Thayer demi
Committee academic program
- |Incorporate and advise
District Parent .
Advisory Council for  |Saundra parents of the.d;ﬁerent Parent Surveys;
8 Special Needs Bass programs available for December 2015 meeting minutes
Sfu dents special needs g
students.
e Incorporate and advise
District Parent .
Advisory Council for  |Saundra parents of the_diﬁerent Parent Surveys;
9 Special Needs Bass programs available for [October 2015 meeting minutes:
Sfu dents special needs 9 ’
students.
. Parent
. Programs that Title 1
District School . Attendance and
10 Advisary Council Debbie Wood ge;ié?ﬂsupport student iOctober 2015 sign in shests and
9 meeting notes
. Debbie - A@wsoTy parents
Migrant Parent . |Continue student ) will review the
11 . ; \Wood/Sonia Lo April 2016
Advisory Council Rivera iearning in the summer surveys from the
large parent




meeiings and
meeting notes
Advisory parents
Debbie Reporting on will review the
Migrant Parent .. [FCAT/FSA and surveys from the
12 Advisory Council \;!Q\.;Sg:ia/Soma student achievement February 2016 large parent
and how to increase it meetings and
meeting notes
Advisory parents
. . will review the
. Debbie Increasing parent
13 [orant Pgroe”tcﬂ Wood/Sonia |involvement in November 2016 f;"’:ysaj;%? the
¥y Loun Rivera homework g€ p
meetings and
meeting notes
Parents' ability to
understand the
FSA and student
ELL Parent Advisory R Explaining FSA and . achievement/

14 Council Sonia Rivera student achievement \Winter 2016 Parents
maonitoring
student
performance

: Reporting to parents .
. e Parent sign in

15 ELL F’?”e“t Advisory Sonia Rivera how their involvement Fall 2015 sheets & minutes

Council helps student .
. from meeting
achievement
A translator will Parents are more
explain the importance informed of the
Debbie of continuing learning need to summer
Migrant/ELL Parent . |in the summer. LEA . learning, and
16 Meeting \é\lisgffoma will supply books and Aprii 2016 parents will
workbooks for parents monitor children
to use for the summer to compiete their
learning. workbooks.
A translator will
present information on | .
. Parents will
the important of the
. understand how
F3A and strategies to - .
. their help in the
improve student home can
. Debbie achievement on the . .
47  [MigranVELL Parent oo aonia [FSA The CACCESS |anuary 2016 |MProve their
Meeting : chiid's FSA
Rivera assessment for ELL
. scores. Parents
students will also be ill monitor the
explained, and the
importance of ;g’éégds scores
students' doing their '
best is needed.
A translator will
present tips and
strategies {0 work with
their studenis at home. Farents will
This increase of parent understand how
ELL/Miarant Parent Debbie involvement in their help in the
18 Meeﬂn‘g Wood/Sonia |students' homework  [October 2015 jhome can
9 Rivera should improve improve grades.
student’'s grades and Parents will
achievement. Parents monitor grades.
witl also be told how
they can monitor
student grades and




achievement through
the online grade
keeper, Pinnacle.

Review Parent

Advisory Council

Involvement Plan and
opporiunities for
parent involvement.

e Parents will
19 E:js\ﬁgr&g?frl;ci! Debbie Wood E)nvoi\rrten;_et{nt Pf!an and February 2016 review the Parent
. y Pporunities ror Involvement Plan,
parents
Farents will make
revisions to the Parents will make
50 District School Debbie Wood District's Parent March 2016 ravisions to the

Parent
involvement Plan.

Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools

and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how fo build ties between parents and the school [Section 1118 (e}(3)].

count Co;;zzt{;nd Person ‘Anticipated Impact on Student Timeline Evidence of
Activi Responsible Achievement : Effectiveness
ctivity :
School awareness of services
Train the Federal available for student improvement September Sign in sheets,
1 Trainer/Title 1 |[Program and how to increase parent 2015 folder of handouts
Meeting Resource engagement in their students’ and agenda
education.

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). Include
how the L EA plans to share information related to school and parent programs, meetings, scheol reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand {Section 1118(e}(5) and 1118(f}].

Response: "The LEA will provide oral translators at parent workshops and provide
written documents that are translated into other fanguages to ensure that information
related to the school and parent-programs, meetings and other activities is sent to the
parents of participating children in an understandable and uniform format, including
aliernative formats upon reguest, and to the extent practicable, in a language the parents
can understand.

*LEA will ensure that parents with disabilities will have access to parental involvement
activities and/or services by assuring that the aclivity or service is accessible and
welcoming. In farge rooms administration will provide loud speakers for adequate

communicating.

*LEA has Rosetta Stone to allow teachers to learn a second language in the summer to
communicate and interact with parents.

*LEA provides resources fo the schools on a need basis to translate documents into the
home language. LEA also communicates on a level of reading which will meet the needs
of the majority of parents.

*The LEA wil{ also use alternative means to inform and communicate to parents such as



Connectid {a district School wide phone system) and by posting information and events
on district and schoot websites. The LEA also encourages the schools to use technology
in communicating with parents.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children's academic achievement [Section 1118(e}]. Check

here i the LEA does not plan io implement the discretionary parental involvement activities. Check all
activities the LEA plans {o implement:
X Not Applicable

Upioad Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous vear's Parental Involvement Plan

Buiiding Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118(e)(1-2)].

Content and Type |Number of | Number of . .
count| of Activity Activities | Participants Anticipated Impact on Student Achievement
’ ELL/Migrant Parent 3 140 A translator presented tips and sirategies to

Meeting-Oct work with their students at home.
A translator presented information on the
2 ELL/Migrant Parent 3 129 importance of the FCAT and strategies to
Meeting-Jan improve student achievement. The CELLA
assessment was also explained.
A translator explained the importance of
3 ELL/Migrant Parent 3 188 coniinuing the learning in summer. The LEA
Meeting-April supplied books and workbooks for parents to
use for the summer leaming.
4 Migrant Parent ’ ] Increasing parent involvement in homework
Advisory Council and school.
5 Migrant Parent 1 8 Reporting on FCAT and student achievement
Advisory Council and how to increase it.
5 Migrant Parent 1 3 Continue student learning at home in the
Advisory Council summer
District Schaool Programs that Title 1 has to support student
7 . . 1 12 . ,
Advisary Council learning and achievement
8 District School 1 7 Reviewing programs and terms for Title 1
Advisory Council Parent Involvement Plan
- Reviewing, making suggestions, approving PIP
9 Rifjirgrsiqgfrlcﬁ 1 7 which will tell parents of opportunities for
4 volunteering
District Advanced __
10 lAcademic ’ 6 Reviewing Dual enroliment classes, IB update,
: AVID
Commitiee-
11 District Advanced 6 AVID update, STEM update, Activities for
Academic Commitiee STEM, .
12 District Advanced 6 Science Fair report, Training more teachers for
Academic Commitiee gifted, STEM update,
o Common Core Standards and New Florida
13 ;)éfgggnﬁ‘g\g:;iiﬁee G Standards presentation, STEM program for
gifted and talented- these to
District Parent .
14 |Advisory for Special 11 14 gicéate parents on opportunities to heip our
Needs Students-Oct. | . :
ELL Parent .
. . introduction of ELL schooi staff, ELL
15  |Leadership Council- [1 15 accommodations,
November
ELL Parent i
. . ESOL Plan, Parent involvement Activities,
16 l.eadership Council- |1 10 Testing for CELLA & FSA
March
District Parent .
17 Advisory for Special |1 = Lsiacrisate parents on opporfunities to help our
‘ Needs Students-Dec. :
District Parent .
18 Advisory for Special |1 I szﬁidsate parents on apportunities to help our
Needs Students-Feb. )




19 Réis\iggrs?é?gpecia! 4 g gtp\)'(éate parenis on opportunities to help our
Needs Students-April '
Disirict Train the Train parents how to lead other parents in
20 iTrainer for Parents- 2 27 Leader in Me and become more involved in
Leader in Me student achievement

Staff Traihi'hg Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of confributions of parents; how fo reach out to, communicate with, and work with parents
as equal partners; the impiementation and coordination of parent programs; and how to build ties
between parents and the school [Section 1118(e){(3)1.

count. Content and Type of | Number of Number of Anticipated Impact on Student
Activity Activities Participants Achievement
Train the Trainer for Title 1 schools representatives-Better
1 Title 1 Parent 1 11 Parental Involvement increases student
involvement achievement

Private School Summary

Provide a summary of the parental involvement activities provided for private schools implementing a Title
|, Part A program [Section 1120(a)(1)]

count Content and Type of N"urpi:_)er of Schools Anticipated Impact on Student
! ] Activity Participants Participating Achievement
1 Annuai Title 1 meeting - 5 4 Student achievgment and
Parkview : awareness of Title 1 program
5 Annuai Tit!e 1 meeting 15 1 Student achieveme.nt and
St. Cathering's awareness of the Title 1 program
Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies (with particutar attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minoerity background) [Section 1118(a)(2)(E)].

Barrier (including the

court

Specific Subgroup) Steps th? School will Take to Overcome
Eponomlcaiiy At some of our LEA meetings, books are distributed to students and
1 Disadvantaged Parents and tamities. Thi i . . ook
Students amilies. This usually creates excitement for new books.

Our Haitian Crecie population is not very large, but some parents
2 Language barrier nave been attending our parent meetings. The LEA provided a
Haitian Creole interpreter for these families.

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous schoot year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)




lcount|Content/Purpose|Description of the Activity




B ;_-’ws:tors Present. None';--;

District School Ad’visofy'Coundl'
Dlstrict School Health Councll

: (Counml) Minutes
March 9 2&15

Tha Councﬂ meeting was cailed to crdar at 5: 35 p m by Melanle Jac.kson Chaimerson

: Present Brenda Lcngshora, Meiame Jackson, Marcia Davis Barbara Moore Bnana o

. Cox, Page Green, Ayla Boscarino, Katherine Eures (designee for Seth Lambert) John. -
- . Varady, Dawn Miller, Linda Laye, Barbara Jane Pearce, Dlane Juva Susie Tuckar
~ Laura Walden Charyl Vaiasquez and Cindy Wester _ '

g f :'Welcomellntroductl@ns' Chair Melania Jackson walcomed and thanked everyone for
L attendmg the meetlng. and asked averyona to Introduce themse!ves '

[ ) ':__;Duﬁng the prccess of appmving the minutes there was discussmn abuut bnngmg the

g Aggroval of Minute5° A motion was made by Cheryl Veiasquez saconded by Barbara
' “‘Moore, that the February minutes be approved. Vote was uranimous; motion carriad

7 . There was discussion about printed versus electronically sent minutes. Aﬂar a short
S f.disaussion. it was decided to discuss thls further at tha and of tha meetsng :

" Code of Conduct before the Council for review. It was brought to the attention of the SRR

- Council that Dr. Rodney Hollinger, Deputy Supeﬁntendent had already approached

-Secretary Wester. about belng added to the next meeting’s agenda. The topic was . . .
_discussed at length without a motion, and the meimbers present agreed tq add Dr. o el

i Hol!inger to the May 40 agenda for a dtscussion of ihe Code of Conduct

ugarlntandent’s Toglcs. On behaif of Mr ch Dr Longshore shared that tasting was

‘underway. She acknowledged the District's Test Administrator, Marcia Davls, pnncipa!s
) technotogy teachars, and parents for their hard wcrk in pfeparing for tesiing

' Dr. Longshore shared that Mr. Cox had written a iettar, which was sent to all teaching' R

staff. Mr. Cox works with a group of supenntendents who are pleading the case of all -
school districts to Depariment of Education personnel and isgisiators, stating that -
schools are not ready for the implementation or the welght of the aftermath of the

assessments. She will: bring copies of Mr Cox's Iatter to the next meeting

' V!D.’ John Varady. Coordlnato: at -

Heart!and Education Consortium (HEC) shared a PowerPomt presentation’ givmg an

update of AVID, currently being implemented in our secon_dary schools. A copy of the

PowerPomt is-attached and mada 3 part ofthese mmutes

School Health Repori: Barbara Moore presenied statistics fmm the Febmary Full Time:

Equivaiency (FTE) week, nnting how many: and what. types of services were gaven



| during that captured week A ccpy cf the report is attached and made a part cf lhesa '
- minutes. - :

R Ighlands Title |, PartA Parenta! !nvolvement Pian (Plan} Chalr Jackson on behalf
. of Debble Wood, Federal Programs, presented the Highlands Title i, Part A Parental
. Involvement Plan 2014-2015 (Plan), which was infroduced at the February meeting.

L jCcuncii members were asked to take a copy home and- check for any necessary
- corrections or amendments. The Plan was presented page by page, and Chair Jackson

- ‘asked for input, corrections, or amendments. None were made. A motlon was made by

. . Barbara Moore to approve the Highlands Title |, Part A Parental Involvement Plan as
. presented, and seconded by Diane Juve. Vote was unanimaus; motion carriad A copy

e of the Plan is attached and made a part of thase minutes.

S _55 ‘Bylaws; Chair Jackson led the discussion in adding the titte *District WeiinesslSmart
. = Snack Pollcy Council” to the bylaws, since it was vcted cn at last mcnth's meetlng to
.. allow the group fo be a part of this Councll. '

© . Chair Jackson aiso commanted that she was asked whether or not the Council had its

- .own Vision and Mission statements. Dr. Longshore pointed out that the Councll had
-+ input in helping word the District’s Vision and Mission statements, and without motion,
.. " second, or vote, it was decided that the Council's Visicn and Mission statements shouid
- - be the same as the District’s. AN :

* . Chair Jackson suggested the Councii consider the wording of the bylaws regarding -

- quorum. There was discussion about how many would represent a quorum, and who

“‘may vote. Chair Jackson suggested the bylaws state that a quorum represents =
_ “members present, and suggested aciding "District WeiinesslSmart Snack Policy
© ' Council" to the Council's name. -~ .. Lo L _ y :

-___W!igutes-Electronic VS, Printed. Rasuming discuss}on regard!ng minutes bemg '
" electronic or printed, without motion, saccnd or vote the Ccuncﬂ decnded tc continue
'racaiving printed ccpies of the minu&e' ' Tk : & ; :

Adiourn: Having no further business to dlscuss Chair J_ackson announced the next ; ) |
. meeting of this Councii will occur on Monday, May 4, 2015, at 5:30 p.m. and asked for a
_mction to adjcum Mot:on was made by Barbara M "._seccnded by John' Varady

Cindy Waster
Ccuncil Secretary



D:strrct School Adwsory Council
_ District School Health Council
-~ (DSAC/DHAC)
oo Minutes :
February 9 2015

- En the absence of the Chalr and Vlce-Chalr the meetlng_was called to order byz__f:-_f'

B Asmstant Superlntendent Brenda Longshore at 5: 35 p.m..

" Present: Brenda Longshore Charlene Edwards Marcna Davus Debble Wood Selh’_ L

Lambert, Laura Walden, Linda Laye, Carey Conner, Candis Dean, Barbara Moore;
. Dawn Miller, Casey Downing, Peggy Sueppel and Susan Tucker L L

o Visitors Present: Isaac Durrance Cara Dunford Coral Rwera and Leslle Comeaux ;
from Sun ‘'n Lake Elementary, Melissa Blackman, Jerry Lee Wright, and Amanda
Vaughn from Woodlawn Elementary, Coaching Consultant from Covey, Bill Rogers,

from Sun Coast Media Greup, and Pam Crain, from Highlands County Health :-5 -

Depariment.

Welcomelintroductions: Dr. 'Brenda Len'gshore welcomed and thanked everyone for 55
attending the meeting, and asked everyone to :ntroduce themseives

Approval of Minutes: A motion was made- by Peggy Sueppel seconded by Seth o f;_:':

Lambert, that the January m:nutes be approved Vote was unanlmous, moilon carrled

Leader in Me Symposium: Sun 'n Lake Elementary and Woediawn Elementary gave a

short overview of their presentations from the Leader in Me Symposium. Each shared a
- PowerPoint presentation which showcased the leadership programs being implemented -

" at each of the schools. Dr. Longshore shared information regarding the two-day 7 .

" Habits of Highly Effective Families event that recently took place at the district office,
_ which included 25 parents and staff who were tramed to take lhe program back to their -
homes and commumtles ' : : : _ _ .

Superintendent's Toglcs On behalf of Mr Cex Dr Longshore shared that the dlSiIle" o

" ‘is moving forward towards preparmg for the new mandates regarding testsng She
thanked Marcla Davns for her work in preparing the D:stnct for thls endeavor .

oD, Longshore shared that Martha Brown Dlrector of Food Servrces has asked to be

~included in the DSAC/DHAC council meetings by joining her food grant»mandaled'
~parent group meetings to these..A motion was made by Linda Laye, seconded by Laura“
-Waldon, to include the: Food Services Councii fo- E}SAC/DHAC Vote was unammoue :
-motlon carried. :

Parental lnvolvement Plan Debbra Wood Federal Programs mt’rodﬂced the
Highlands Title I, Part A Parental Invoivement Plan 2014-2015 (Plan). This is the district
level plan: and further discussion’ and explanallen will ocour at next month's meetmg



o -._these mmutes

E “lzother business Peggy S_uepp |

o Currafiulum Department




