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Dr. Dinh

Welcome everyone to our first virtual FASFEPA meeting! We are so happy that you are
connecting with us. Today our Florida Migrant Education Program team is going to
share with you information and resources for collaborating, innovating, and aligning
with other programs in 2021-22.
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Dr. Dinh:

Before we get started, let me introduce to you our wonderful FMEP team.

| am Dinh Nguyen, team lead for FMEP. | have the pleasure of working on a daily basis
with:

* Henry Miller, our MSIX State Administrator;
* September Gant, our State Program Evaluator;

* Paulina Lewis, our State Coordinator of Identification and Recruitment and Family
Engagement;

* And Lashun Mitchell, our wonderful Administrative Assistant

You are always welcome to contact us with any questions, and we will be more than
happy to assist you.



New streamlined application for
2021-22

Current monitoring for 2020-21

New Universal Monitoring System
for 2021-22

Program resources
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Paulina:

The objectives for today’s presentation include the following:

First, we will provide an overview of the new streamlined application for the 2021-22
grant cycle.

Second, we will provide a review of the current monitoring requirements for the 2020-
21 grant cycle.

Third, we will share an overview of Florida’s new Universal Monitoring System for the
2021-22 grant cycle which includes program specific tier one and tier two monitoring
and support that all LEAs will receive.

And fourth, we will share some additional program resources.
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NEW 2021-22 Application Review

Title I, Part C: Migrant Education Program
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Paulina:

Florida is pivoting to a streamlined system for federal programs through alignment of all
ESEA programs within the Strategic Improvement framework. The creation of a NEW
federal program’s application within one toolkit aligns with Florida’s Strategic Plan. The
application process has been updated to ensure that the coordination of supplemental
federal funds can positively impact all students and their academic performance. This
new application allows LEAs the flexibility to choose which of the federal programs they
would like to apply for in a consolidated toolkit. LEAs may choose to apply for one or
multiple federal programs depending on the LEAs strategic planning, staffing and
individualized needs. The request to streamline and update the application process has
been requested by several LEAs. Collaboration among LEAs and internal stakeholders
have occurred in the development of these updates throughout the last year. This
section of the presentation will walk you though each tab of the new toolkit and
provide program specific guidance for the completion of the NEW 2021-22 application.
Additionally, please note that we have also created a 2021-22 companion guide that
will provide technical and program specific guidance as LEAs navigate though each
section of the new application. This guide is hyperlinked on the new application and is
also located in www.floridacims.org for your convenience.
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Elementary and Secondary Education Act (ESEA) Federal Programs

Florida 2021-22 ESEA Federal Program Applications

ranklin, Mardee. Mendry, La

| {Rockstar School District}

Click here to access the 2021-22 ESEA Federal Program Companion Guide
Please ONLY complete the contact information for the programi(s) within this toolkit for
which the LEA intends to apply.

Fiscal Contact Information

Title |, Part A

Paulina:

The first tab in the new application is the title page. The title page allows the LEA to
identify authorized users, as well as provide information for other required contacts, as
described below.

Fiscal Contact Information Section

In this section the LEA will enter the fiscal contact. The LEA is required to complete the
following sections : Fiscal Contact Name, Title, Phone Number (with extension if
applicable), Contact Email, DUNS Number and FEIN Number. The fiscal contact listed in
this section will receive fiscal related information in regards to the application.

Program Contact Section

In this section the LEA will enter the program contact information for the programs in
which the LEA is completing the application for. The LEA is required to complete the
following sections: Program Contact Name, Title, Phone Number (with extension if
applicable) and Contact Email. The program contact is the individual that coordinates
the completion of the application on behalf of the LEA. This individual will receive all
communication regarding the application, program requirements and monitoring.



Please note that each program name on the title page (typed in the yellow font) is
hyperlinked to the corresponding application tab. To quickly navigate to a specific
program, click on the program title on the title page.



Elementary and Secondary Education Act (ESEA) Federal Programs

orida 20 A Federal Program Applicatio
Project Application (DOE 100A)
{Rockstar School District}
Program Name !

Type an "X in the green box below by teq|TOt8! Funds Requested (sum
for each corresponding program that | project Number TAPS Number | 2021-22 Allocation | " . 4 | of Allocation and Estimated
the LEA chooses to apply for within this b Roll)
application.

Title | Part A 224001 $0.00

Title 1, Part C 224020 $0.00

Title 1, Part O, Subpart 2 224009 $0.00

Title 11, Part A 224011 $0.00

Title 11l PartA 220014 $0.00

Title IV, Part A 224120 $0.00

Title V. Part 8, Subpart2 224007 $0.00
As the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my knowledge and belief that all the

ubmitted in this application are true, complete and accurate, for the purposes, and objectives, set forth in the RFA o
the statement of general and specific prog for this project. | am aware that any false.
ay subject me to criminal, f

s, regulations, and procedun
ecords will be implemented

t be available for review by appropriate
1 further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements
will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

information and attachment

REP and are consist
fictitious
%

and federal staff

Further, | understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this
application

Printed Name of Agency Head

signature of Agency Heod | Title 1 Dote

Paulina:

The second tab in the new application is the DOE 100A. This tab allows LEAs to select
the program(s) that they are requesting funding for within the application. Further step
by step guidance to complete this section is listed within the 2021-22 Companion
Guide. A few highlights to review about the DOE100A:

1. The Name of LEA will auto-populate for the LEA based off the information entered on
the Title page.

2. The Project Number and TAPS Numbers entered on the DOE100A will auto-populate
on the Program budget tabs

3. Additionally, electronic signatures are allowable within the Signature of Agency Head
section of the DOE100A



General Assurances
Assurance 1: The Local Educational Agency (LEA) has on file with the FLDOE, Office of the Comptroller and a signed statement by the agency head certifying applicant adherence
to these General Assurances for Participation in State and Federal Programs. The complete text may be found in Section D of the Green Book. The certification of adherence,
currently on file with the FDOE Comptroller’s Office, shall remain in effect indefinitely. The certification does not need to be resubmitted with this application, unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance or condition.

Assurance 2: The LEA assures that they will comply with the
Assurance 3: The LEA assures that a comprehensive needs assessment is conducted that takes into account information on the academic achievement of children in relation to
the challenging state academic standards. Click here for access to |

Assurance 4: The LEA assures that timely and meaningful consultation occur between LEA and private school officials prior to any decision that affects the opportunities of eligible

private school children, teachers, and other educational personnel to participate in programs subject to equitable participation.

Assurance S: The LEA assures that if they submit a separate application for each program or a combination of programs, and is not an LEA that was selected to participate in the

2021-22 Pilot Consolidated Application, the application is due on the earlier of the federal program dates listed on the

Assurance 6: The LEA assures, as appropriate, that stakeholder collaboration across multiple programs will occur as outlined under ESSA. The LEA may use the linked template:

W By checking this box, | hereby certify that the LEA agrees to all the assurances of the selected programs
on the DOE 100A tab, and will abide by all federal, state and local laws.

/ \lmunm|)u\u|\n\un

Paulina:

The third tab in the new application is the General and Program Specific Assurances.
Within this tab the LEA will certify that they agree to the general assurances and the
assurances of the programs they selected on the DOE 100A tab by checking the box at
the bottom of the assurance tab. The program specific assurances will be reviewed
throughout the next few slides but first | will review the required General Assurances.
It is important to note that the General Assurances section includes hyperlinks to
additional information that will provide further guidance for LEAs when reviewing the
General Assurances.

The following are the 6 General Assurances that LEAs must agree to:

Assurance 1: The LEA assures that they have on file with the Department a signed
statement by the agency head certifying applicant adherence to the General
Assurances for Participation in State and Federal Programs.

Assurance 2: The LEA assures that they will comply with the K12 ESEA Common Federal
Program Guidance.

Assurance 3: The LEA assures that a comprehensive needs assessment is conducted



that takes into account information on the academic achievement of children in relation
to the challenging state academic standards.

Assurance 4: The LEA assures that timely and meaningful consultation occur between
LEA and private school officials prior to any decision that affects the opportunities of
eligible private school children, teachers, and other educational personnel to participate
in programs subject to equitable participation.

Assurance 5: The LEA assures that if they submit a separate application for each
program or a combination of programs, and is not an LEA that was selected to
participate in the 2021-22 Pilot Consolidated Application, the application is due on the
earlier of the federal program dates listed on the 2021-22 Collaborative Calendar.

Assurance 6: The LEA assures, as appropriate, that stakeholder collaboration across
multiple programs will occur as outlined under ESSA.



= Assurance 1: The LEA assures funds received under this part
will be used only for programs and projects, including the
acquisition of equipment, in accordance with ESEA, section
1306, and to coordinate such programs and projects with
similar programs and projects within the state and in other
states, as well as with other Federal programs that can benefit
migratory children and their families.

= Assurance 2: The LEA assures such programs and projects will
be carried out in @ manner consistent with the objectives of
section 1114, subsections (b) and (d) of section 1115,
subsections (b) and (c) of section 1118, and part F.

/.\ FLORIDA DEPARTMENT OF
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Henry:

Under Assurance 1, the LEA is required to utilize Title I, Part C funds solely for activities
that benefit migratory children and their families. In addition, the district is also
required to comply with other administrative requirements as stipulated under the
Uniform Grant Guidance such as property management.

Under Assurance 2, the district is required to comply with other Title |, Part A
requirements to ensure participating migratory children and their families are served to
ensure their unique needs are met.



= Assurance 3: The LEA assures in the planning and operation of
programs and projects at both the state and local operating
level, there is consultation with parents of migratory children,
including parent advisory councils for programs of not less
than 1 (one) school year in duration, and that all such
programs and projects are carried out in a manner that
provides for the same parental involvement as is required for
programs and projects under section 1116, unless
extraordinary circumstances make such provision impractical,
and in a format and language understandable to the parents.

/.\ FLORIDA DEPARTMENT OF
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Henry:

Under Assurance 3, LEAs that operate year-round migrant education programs,
including summer programs, are required to consult with State and Local Migrant
Parent Advisory Councils in the planning and implementation of their programs;
provide for family engagement activities that include family literacy; and provide
information about the MEP in the language that the majority of parents in their service
area will understand.



= Assurance 4: The LEA assures in planning and carrying out
such programs and projects, there has been, and will be,
adequate provision for addressing the unmet educational
needs of preschool migratory children.

= Assurance 5: The LEA assures the effectiveness of such
programs and projects will be determined, where feasible,
using the same and standards approaches that are used to
assess the performance of students, schools, and local
educational agencies under Part A.

VS \luuum DEPARTMENT OF
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Henry:

Assurance 4 indicates the district will collaborate and coordinate with local early
childhood service providers to galvanize resources necessary to meet the unique needs
of Pre-K migratory children.

Under Assurance 5, the district is required to assess the academic needs of migratory
students using Florida Standards Assessment performance data similar to the data used
by the Title |, Part A program. In addition, the district is required to evaluate program
effectiveness in accordance with the objectives set forth by the district MEP.

10



= Assurance 6: The LEA assures, to the extent feasible, such
programs and projects will provide for advocacy and outreach
activities for migratory children and their families, including
helping such children and families gain access to other
education, health, nutrition, and social services; professional
development programs, including mentoring, for teachers and
other program personnel; family literacy programs; the
integration of information technology into educational and
related programs; and programs to facilitate the transition of
secondary school students to postsecondary education or
employment.

/ D YRIDA DEPARTMENT O
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Henry:

Under Assurance 6, the district will provide support services for migratory children and
their families which may include advocacy and outreach activities. The district will also
provide migrant family literacy programs, integrate technology into migrant-funded
activities such as math or ELA instruction, and provide professional development to
district staff members and educators.

11



= Assurance 7: The LEA assures it will assist the state in
determining the number of migratory children under section
1303(a)(1).

= Assurance 8: The LEA assures it will conduct the transfer of
migrant student records according to state required policies
and procedures, and will actively participate with and meet all
Migrant Student Information Exchange System requirements.
[ESEA, section 1308(b)(2)]

&
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Henry:

Under Assurance 7, the district will engage in substantial, deliberate efforts to identify
and recruit into the migrant education program all eligible migratory children in its’
service area.

Under Assurance 8, the district assures it will engage in the timely and accurate
transmission of migratory child data to the Florida Department of Education in

accordance with the FDOE’s Migrant Student Records Exchange Policy and Procedures.

In addition, the district will engage in the prompt exchange of migrant student
educational and health records with other school districts and State Educational
Agencies to ensure student needs are met in a timely fashion.

12



Each LEA knows the climate within their district
and should only use these preliminary allocation
amounts for planning purposes.
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Henry:

Within this tab of the toolkit application the preliminary allocations for 2021-22 are
listed by program title for each LEA. Each LEA knows the climate within their district
and should only use these preliminary allocation amounts for planning purposes. All
preliminary allocations are based on the 2020-21 final program allocations with the
exception of Title I, Part A. The Title I, Part A preliminary allocation is based on the
2021-22 preliminary allocation from USED (using Final Survey 3 data from 2019-20).
Again, | would like to reiterate that these allocation amounts are preliminary and
should only be used for planning purposes. An amendment may be required to be
submitted after 2021-22 final allocations are available. FDOE will provide further
guidance should an amendment be required.

13



= Area of Focus 1: English Language Arts
= Area of Focus 2: Mathematics

= Area of Focus 3: Graduation Rates and Accelerated
Learning

= Area of Focus 4: Out-of-School Youth (OSY)
= Area of Focus 5: Early Childhood

= Area of Focus 6: Identification and Recruitment (ID&R)
= Area of Focus 7: Parent and Family Engagement

= Area of Focus 8: Support Services

P
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September:

In the 2021-22 application, districts will describe their specific plans to
address each Area of Focus. In planning their project activities, districts
should follow these recommended steps:

First, become familiar with the needs and achievement gaps of migratory children as
identified in the Florida MEP State Comprehensive Needs Assessment.

* Second, conduct a Local Needs Assessment consistent with the State CNA, using
data from the district’s population (i.e., FSA data, graduation rates, parent surveys,
student surveys).

* Third, prioritize the allocation of its available resources consistent with the outcome
priorities identified in the State Service Delivery Plan.

* Fourth, utilize strategies provided in the State Service Delivery Plan, evidence-based
research, and best practices to select activities to bridge student achievement gaps.

14



* Finally, use the activity descriptions provided under each Area of Focus to develop
specific expenditures in the budget narrative. Expenditures should be clearly linked to
the program activities.

In the following slides we will review each Area of Focus and examples of program
activities.

14



Area of Focus 1: English Language Arts

A Describe how the LEA will address English Language Arts in the Migrant Education Program.

Example: The district will provide an afterschool program
focusing on ELA support to approximately 250 migrant
students in 3'9-8" grade at 4 identified schools (4 school
names). The program will be 2 hours a day, 4 days a week
and focus on academic support, counseling and access to
information technology.

O NoTitle I, Part C funds are used to address this Area of Focus

/ D YRIDA DEPARTMENT O
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September:

Each Area of Focus on the application contains a section for the district to provide a
narrative response describing its plan to address the needs identified in that particular
Area of Focus.

In Area of Focus 1, the district will describe activities designed to bridge identified gaps
in English Language Arts achievement migrant and non-migrant students. MEP funds or
funds from other sources may be used to address these gaps.

In this example, the district’s plan specifies the academic services to be provided, the
target population (grades 3-8), the identified locations, the timeframe and the
anticipated number of participants of the proposed activity. Expenditures linked to this
activity may include salary and benefit lines for instructional staff (such as teachers,
tutors, and other instructional support staff), instructional supplies, technology
purchases, and professional development for instructional staff.

15



Avrea of Focus 2: Mathematics

A. Describe how the LEA will address Mathematics in the Migrant Education Program.

Example: The district will address math, specifically
Algebra | and Geometry, by providing a summer
program to 100 middle and high school migrant
students at the 2 high schools (2 school names). The
program will be 20 hours a week, 4 days a week for 3
weeks in July 2021 and focus on academic support,
counseling and access to information technology.

(O NoTitie |, Part C funds are used to address this Area of Focus

‘/;\', FLORIDA DEPARTMENT OF
EEDUCATIO:

September:

In Area of Focus 2, the district will describe activities designed to bridge identified gaps
in mathematics achievement migrant and non-migrant students. MEP funds or funds
from other sources may be used to address these gaps.

In this example, the district’s plan specifies the academic services to be provided, the
target population, the location, the timeframe, and the anticipated number of
participants of the proposed activity. Expenditures linked to this activity may include
salary and benefit lines for instructional staff (such as teachers, tutors, and other
instructional support staff), instructional supplies, technology purchases, professional
development for instructional staff, and transportation services for migrant students
during the summer program.

16



Area of Focus 3: Graduation Rate and Accelerated Courses

4. Describe how the LEA will address graduation rate in the Migrant Education Program.

Example: The district will address high school
graduation rates by assisting 100 middle and high
school migrant students to enroll in Florida PASS
courses and extended school day programs for the
purpose of credit accrual and retrieval. In addition, the
district will assist 50 high school students to enroll in
AP and IB courses to address accelerated learning.

[J NoTitle |, Part C funds are used to address this Area of Focus

‘/;\', FLORIDA DEPARTMENT OF
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September:

Under Area of Focus 3, the district will describe activities designed to increase the on-
time graduation rate of its migrant students as well as provide them access to
accelerated courses such as AP, IB, and special certification courses for post-secondary
education purposes.

In this example, the district describes how it will collaborate with school district-level
and other resource providers to meet these objectives. Expenditures linked to this
activity may include salary and benefit lines for Teachers on Special Assignment (TOAs)
responsible to work with secondary students in credit accrual and retrieval programs
such as FL PASS and AP or IB courses; travel expenditures for TOAs to travel within the
district; and professional development for the TOAs.

17



Area of Focus 4: Out of School Youth

A. Describe how the LEA will address Out of School Youth in the Migrant Education Program.

Example: The district will collaborate with local
agribusinesses and the county health agency to
identify potential migrant OSY. After OSY are identified
and enrolled into the migrant program, the district will
provide educational and supportive services to 30 to
50 OSY such as basic English survival skills, GED
preparation and life skills.

[ NoTitle |, Part € funds are used to address this Area of Focus
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September:

In Area of Focus 4, the district should describe how it will intensify its efforts to
collaborate with local entities, such as agribusinesses, to locate and identify OSY. As
soon as the youth are located, identified as eligible migrant OSY, and enrolled into the
local migrant education program, the district should conduct a needs assessment on
the OSY. Such data may be gathered from OSY interviews and surveys. Based on that
data, the district should prioritize its available resources and galvanize resources
available from other local programs to meet the identified needs of OSY.

In this example, expenditures linked to this activity may include salary and benefit lines
for central office staff responsible for collaborating with agribusinesses and other local
entities; travel expenditures for migrant staff; and supplies necessary to meet the
needs of OSY.

18



Area of Focus 5: Early Childhood

A. Describe how the LEA will address Early Childhood in the Migrant Education Program.

Example: The district will collaborate with local Pre-K
service providers, such as VPK or Title | Part A, to enroll
approximately 50 migrant preschool children in early
childhood education programs. The district will
provide family literacy training and resources to the
parents of these children, focusing on teaching parents
how to practice foundational literacy skills with their
children at home.

O NoTitle |, Part C funds are used to address this Area of Focus
‘/V.\IIUKI(M DEPARTMENT OF

September:

In Area of Focus 5, the district will describe activities that will help migrant preschool
children be prepared to enter Kindergarten. Activities should address the needs of
migrant preschool children as identified by local needs assessment data. Such data may
be gathered from sources such as Florida Kindergarten Readiness Screener (FLKRS)
scores and parent surveys.

In this example, the district plans to coordinate with early childhood education
providers to enroll migrant students in early learning programs and will also provide
parents of migrant preschool children with resources to help their children learn at
home.

Expenditures linked to this activity may include salaries and benefits for Pre-K
instructional staff; salaries and benefits for central office staff to collaborate with early
learning service providers in the district; salary and benefits for a family engagement
liaison to work with families of migrant preschool children and other parents within the
district; instructional supplies for migrant pre-k children and other supplies for family
literacy activities; and professional development for migrant Pre-K instructional staff.

19



Area of Focus 6 Mentification and Recruitment (ID&R)
. Describe how the LEA wil address ID&Rin the Migrant Education Program.

Example: District migrant recruiters will identify and
enroll migrant students through: communicating with
school registrars regarding new student enrollment
surveys; collaborating with local agribusinesses to
receive notices of new migrant worker families; and
contacting families identified through MSIX move
notices. District recruiters will attend training
regarding student eligibility, recruitment strategies
and re-interview processes through statewide ID&R

training.
(] NoTitlel, Part C funds are used to addressthis
/;NIIURIIMI)Il'r\kl\ll\l(ll

September:

The purpose of Area of Focus 6 is for the district to describe its plan for intensive
recruitment of potentially eligible migratory children. The district should also describe
its quality control process to ensure that all children are eligible according to Federal
requirements.

In this example, the district describes a plan to implement specific strategies for
identifying and recruiting potential migratory children. The narrative also includes a
staff development plan to ensure its recruiters have up-to-date training in eligibility
requirements and ID&R techniques.

Expenditures linked to this activity may include salary and benefits for Migrant
Recruiters, travel expenses within the district as well as other travel to attend in and
out of state meetings and/or conferences; supplies for recruiters to include personal
protective equipment (PPE); and cellular communication devices and plans for safety
purposes.

20



Area of Focus 8: Parent and Family Engagment

A ibe how the LEA wil address family inthe Migrant Education Program.

Example: The

| meeting

etings, the dist

migrant families

I NoTitle1, Part C fundsare used to address this Area of Focus
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September:

Under Area of Focus 7, the district will describe its plan for a local Migrant Parent
Advisory Council meetings. The district will also describe activities designed to meet
identified needs of migrant families in the areas of family literacy and knowledge of
academic requirements in the areas of English Language Arts, Mathematics, Early
Childhood Education, and High School Graduation.

In this example, the district describes timeframes for MPAC meetings and family
literacy nights, identifies the population it will focus its efforts on (families of migrant
students grades K-8), and specifies that all information will be in a format and language
understandable to migrant family members.

Expenditures linked to this activity may include salary and benefits for a family
engagement specialist who will work with Migrant parents as well as the local MPAC;
supplies for MPAC meetings; travel expenses for family engagement specialist; and
materials and supplies for family engagement activities.

21



Area of Focus &: Support Services

. Descrbe how the LEA will ddress support servicesinthe Migrant

ogram.

Example: The district MEP will collaborate with
other federally-funded programs including Title |
Part A, Title 11, Title Ill, Title IV Part A and Title IX to
ensure migratory children have equitable access to
support services available through these programs.
MEP staff will meet four times a year with
representatives of these programs to share
information regarding the support service needs of
migratory children and establish a plan to
coordinate services.

O NoTtlel, PartC f Focus
‘/;\\'E‘IIUKIIMI)II'ARI\QINIUI
September:

In Area of Focus 8, the district describes its plan for collaborating and coordinating with
other federally-funded programs in an effort to address identified support service
needs of migratory children. The district may also include plans to collaborate with non-
federally-funded programs to provide support services.

In this example, expenditures linked to this activity may include salary and benefits for
Migrant Advocates and other non-instructional staff to connect students with support
services, as well as travel expenses within the district, to include home visits.

22



In this section, the LEA must describe the activities that will be
implemented to address the corresponding Area of Focus. Within
this response, the LEA must describe and number the activities that
will be implemented to address the Area of Focus. The LEA should
provide as much detail that is needed to explain the request.

F. Describe the activities that will be implemented to address Area of Focus 1. List by number the detailed activities that will be implemented to address this Area of Focus (Numbering the activities
will be essential to connect each activity to a budget line).

1. Salaries for supplemental science intervention teachers to provide additional support to targeted Sth and 8th grade students within the LEA (approximately 550 students total).
The LEA will fund Four (4) Science Intervention Teachers, with a salary of $50,000 per school year, and this grant will fund 75% of each salary. The total amount for this activity is
$150,000.

2. Purchase Rockstar Science Online Software licenses for 550 targeted Sthand 8thgrade students. 550 licenses @ $50 each = $27,500 total.

3. Purchase 50 laptop computers to replace broken and outdated and obsolete science laptops. These laptops will be used by the 550 targeted Sthand 8thgrade students for
Rockstar Science Online Software. 50 laptops @ $200 each = $10,000 total.

4. Purchase consumable Rockstar Science workbooks for targeted Sthand 8thgrade students for use in Science intervention classrooms. 550 workbooks @ $20 each = $11,000
total.

S. Purchase general consumable supplies, such as pencils, notebook paper, pens, markers, and chart paper to support Science intervention teachers and targeted Sth and 8th
grade students. $1,000 total.

September:

In this section the LEA must describe the activities that will be implemented to address the
corresponding Area of Focus. Within this response the LEA must describe and number the
activities that will be implemented to address the Area of Focus. The LEA should provide as
much detail that is needed to explain the request. Similar items should be grouped together.
Please note that activities must be listed by number to ensure connectivity when entering the
budget details which will be discussed in the next slide.

Let’s review an example of the level of detail that is required when responding to the narrative
section within each Area of Focus. Please note that this is an example for a Title |, Part A
request and the items listed may not be allowable within (add specific program name here).

1. Salaries for supplemental science intervention teachers to provide additional support to
targeted 5t and 8t grade students within the LEA (approximately 550 students total). The LEA
will fund Four (4) Science Intervention Teachers, with a salary of $50,000 per school year, and
this grant will fund 75% of each salary. The total amount for this activity is $150,000.

2. Purchase Rockstar Science Online Software licenses for 550 targeted 5% and 8t grade
students. 550 licenses @ $50 each = $27,500 total.

3. Purchase 50 laptop computers to replace broken and outdated and obsolete science laptops.
These laptops will be used by the 550 targeted 5™ and 8t grade students for Rockstar Science
Online Software. 50 laptops @ $200 each = $10,000 total.

23



4. Purchase consumable evidence-based Rockstar Science workbooks for targeted 5t and 8th
grade students for use in Science intervention classrooms. 550 workbooks @ $20 each =
$11,000 total.

5. Purchase general consumable supplies, such as pencils, notebook paper, pens, markers, and
chart paper to support Science intervention teachers and targeted 5t and 8% grade students.
$1,000 total. Please note that general consumable supplies for this example do not need an
estimated quantity and price breakdown by item, because the requested dollar amount for
supplies is reasonable. The total is less than 1% of this activity.
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After the activity details have been provided in the budget
narrative section, the LEA should use simplified
descriptions when completing the budget details section
within the Area of Focus.

District Total [$1,000.00
School Total | $186,500.00
Charter Total| 50.00

2021-22 Allocation Total |$186,500.00
2020-21 Estimated Roll Forward Total | $1,000.00

2021-22 Total Funds Requested| $187,500.00

Imkllm DEPARTMENT OF
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September:

After the activity details have been provided in the budget narrative section, the LEA
should use simplified descriptions when completing the budget details section within
the Area of Focus. The screenshot on the top this slide outlines the level of information
that would be required based on the narrative example shared on the previous slide.
Additionally, at the end of each budget section the amounts entered within each Area
of Focus will rollup at the bottom of each Area of Focus as shown by the screenshot on
the bottom of this slide.

24



As items are entered into the budget section within each Area
of Focus, the requested amounts will calculate for each Area of
Focus at the bottom of the program tab. The screenshot below
shows the information that will be calculated at the bottom of

the program tab, if applicable to the program.

202021 WofTotal

w0nn
Tots

$187,500.00

i
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September:

As the LEA enters items into the budget section within each Area of Focus the
requested amounts will calculate for each Area of Focus at the bottom of the program
tab. The following information will be calculated at the bottom of the program tab, if
applicable to the program.

District total

School total

Charter total

2021-22 Area of Focus Total

2020-21 Estimated Roll Forward Area of Focus Total
Area of Focus Grand Total and

% of Total 2021-22 Allocation
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The detailed activities that are requested within each
program will roll-up to a program specific budget tab. To edit
a requested activity, the LEA mustreturn to the
corresponding Area of Focus and edit the budget narrative
and budget details sections accordingly. Any edits within the
budget details section will automatically update on the
summary budget tab.

Title I, Part A Toolkit Summary Budget
XXX-12345-6789 224001

Project Number TAPS Number DOE 101

unct_~ | Obje ~ [Area of Foc -1 [ Activity Numk ~ [Activity Description = | FTE (f applicable) ~

120 AOF 1 1 4 Science Intervention Teachers at 75 FTE each 3

{Rockstar School District}
Neme of LE:

]

Funding Location

210 AOF 1
220 AOF 1

8

220 AOF 1
369 AOF 1
634 AOF 1
520 AOF 1 0
510 RF- AOF 1 B

EEEEEH

ble Supplies

o
<y

.
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September:

The detailed activities that will be implemented within each program will roll-up to a
program specific budget tab. This tab includes the “Filter and Sort” ability. The LEA is
able to filter by function/object code, Area of Focus, Activity Description, FTE and by
Amount. The LEA is unable to edit a program specific budget item from this tab.
However, to edit a requested activity, the LEA must return to the corresponding Area of
Focus and edit the budget narrative and budget details accordingly. Any edits within the
budget details section will automatically update on this summary budget tab.

Additionally, please note that the following sections will auto-populate for the LEA
based off the information entered on the Title page and DOE 100A.

Name of LEA
Project Number: This information can be found on the DOE 100A tab.
TAPS Number: This information can be found on the DOE 100A tab.
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= For your convenience, the
application will be submitted
through the 2021-22 Consolidated

Application ShareFile folder.

= However, specific program awards
will be distributed within the LEA’s
specific program ShareFile folder.

/.\ FLORIDA DEPARTMENT OF
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September:

For your convenience, the application will be submitted through the 2021-22
Consolidated Application ShareFile folder.

However, specific program awards will be distributed within the LEA’s specific program
ShareFile folder.
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Application Timelines for

2021-22

= Application Release: March 1, 2021
= Application Due Date: June 15, 2021

VS \luuum DEPARTMENT OF
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September:

The dates above are specific for the Title |, Part C Migrant Education Program
application. As a reminder, within the general assurances in the 2021-22 application the
LEA will assure that if they submit a separate application for each program or a
combination of programs, and is not an LEA that was selected to participate in the
2021-22 Pilot Consolidated Application, the application is due on the earlier of the
federal program dates listed on the 2021-22 Collaborative Calendar.
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Monitoring Updates for 2020-21 and
2021-22

Title I, Part C: Migrant Education Program

II()KII)A DEPARTMENT OF
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September:

And now we will have Dr. Dinh give some updates on monitoring.
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Monitoring Process for 2020-21

= Targeted desktop monitoring
= Selected transactions based on risk factors

= Selected documentsshould be uploaded via
SharefFile

= Compliance self-certification

= Streamlined process

= Signed certification should be uploaded via
SharefFile

&
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Dr. Dinh

For the purposes of 2020-21 monitoring for MEP, only targeted desktop monitoring and
self-certification will be implemented. A selected sample of transactions or support
documents have been requested by FDOE from those districts selected for targeted
desktop monitoring. The FDOE team will review such documents and make final
compliance determinations.

Districts not selected for targeted desktop monitoring are required to complete a self-
certification document confirming the district has reviewed all compliance items as
provided under the 2020-21 FMEP Monitoring Protocol.
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Monitoring Timelines 2020-21

Action Item Date

Districts received monitoring ShareFile Thursday, January 21, 2021
instructions, sample request for

documentation, and sample self-certification

following the January Coordinators” Webinar

Districts received specific self-certification Monday, February 1, 2021
documents or request for documentation

Due date for submissions of all requested Tuesday, February 23, 2021
documentation and self-certification

I‘./’-;-\I FLORIDA DEPARTMENT OF

Dr. Dinh:

As mentioned before, the required documents for targeted desktop monitoring and
district self-certification have already been disseminated to districts. If a district is
unable to meet submission deadline, the district should submit to the FMEP State
Director Dr. Dinh Nguyen a written request for an extension of the due date, to include
a reasonable justification for the extension request.
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2021-22 Universal Monitoring System
for K12 ESEA Federal Programs

Tier 3 Tier 2: Program specific
On-Site Tier 2 supple | technical
Monitoring Monitoring £
and/or LEA v‘r‘q‘unst
Universal
Risk
Assessment Tier 1: Program specif
Tier1 e :
Monitoring

- FLORIDA DEPARTMENT OF
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Dr. Dinh

Florida Department of Education’s Universal Monitoring System is designed to define a
tiered support system to be used by all K12 ESEA Federal Programs. This system
identifies the levels of tiered support provide to LEAs. The Universal Risk Assessment
contains common performance and fiscal indicators to identify LEAs with high risk for
on-site monitoring. Program specific monitoring will be provided for all LEAs and
support will be customized based on need or request.

Tier 1 and Tier 2 monitoring will be carried out through a combination of program
specific support and technical assistance opportunities.

Tier 1 monitoring and support is defined as program specific monitoring that will be
provided to all LEAs including review of program deliverables outlined by the program
office. In other words the program office will collect and evaluate information provided
by LEAs to demonstrate compliance with program requirements.

Tier 2 monitoring and support is defined as an opportunity to provide technical
assistance based on Tier 1 outcomes, performance indicators and/or by an LEAs
request.
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Tier 3 intensive on-site collaborative monitoring is guided by FDOE’s Universal Risk
Assessment. If an LEA is determined as high risk an on-site monitoring visit will we
conducted by a team comprised of ALL ESEA federal programs.

In summary, the new 2021-22 Universal Monitoring System is designed to provide
differentiated technical assistance based on an LEA’s need and performance history. We
believe that if we work collaboratively with LEAs, we can increase the effectiveness of
ESEA programs which in turn would have a positive impact on student performance.
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Monitoring Process for 2021-22

Tier 1
4 Major Areas:

Instructional and support services
data

Priority for Services (PFS)

Migrant Parent Advisory Council
(MPAC)

Identification and recruitment
Migrant student records transfer

\ FLORIDA DEPARTMENT OF
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Dr. Dinh:

Under Tier 1 monitoring, all districts will be required to submit to the Florida Migrant
Education Program Office documents related to the four (4) major components
identified on this slide.

* Instructional and support services data — Data collected by the district to identify
the needs for programs and services, such as math and reading assessment scores,
high school graduation rates, student and parent surveys regarding support services
needed such as mentoring, counseling, health referrals

* Priority for Services (PFS) — Evidence that district has prioritized allocation of
resources to first serve those migrant students who meet the Federal and State
criteria for Priority for Services; for example, a PFS student service log.

* Migrant Parent Advisory Council — Evidence that district has established a local
MPAC, such as list of committee members, meeting agendas, communications or
surveys to seek parent feedback on program development, implementation, and
evaluation

* Identification and Recruitment — Evidence of the district’s deliberate efforts to
identify migratory children in its service area and enroll them into the MEP
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Migrant Student Records Transfer — Related to use of MSIX, collaboration with other
Local Educational Agencies in Florida, other states or countries to obtain accurate
student educational and health records
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Monitoring Process for 2021-22

Tier 2

= Technical assistance

= Policy guidance
= Mentoring for new coordinators

= Additional support based on Tier 1
outcomes

/.\ FLORIDA DEPARTMENT OF
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Dr. Dinh:

Under Tier 2 supports, the FMEP team will provide technical assistance services and
training to school districts based on program outcome data, needs identified by LEAs,
and needs identified as a result of Tier 1 outcomes.

As a reminder, districts are welcome to request additional technical assistance or
training from the FMEP team to meet their identified needs.
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dditional Resources

Title I, Part C: Migrant Education Program
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Paulina:

Before we end, we want to remind you of some additional resources we have available.
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FMEP Statewide Resources

FMEP State Offices Website/Contact Information

Florida Identification & Website: https://www.flrecruiter.or;
Recruitment Office (ID&R) Contact: fl-idr-office@escmail.org

Florida Portable Assisted  Website: http://www.myfmpac.org/
Study Sequence (PASS) Contact: Dr. Maria Pouncey,
Program Coordinator maria.pouncey@paec.org

Florida Migrant Parent Website: https://floridapass.org/

Advisory Council Contact: office@floridapass.org

Florida Migrant Contact: Lucia Valdivia-Sanchez,

Inter/Intrastate Project Director Valdivia-SanchezL@nefec.org
‘,/;-\HOJ{II)-\ DEPARTMENT OF

Paulina:

In addition to our migrant education team at FDOE, the Florida Migrant Education
Program has statewide service providers to support local MEPs in the areas of
identification and recruitment; Migrant Parent Advisory Councils and family
engagement; secondary education credit accrual and retrieval through the Florida
Portable Assisted Study Sequence (PASS); and coordination and collaboration with
other LEAs and other state MEPs through the FL Migrant Inter/Intrastate Project.

Please feel free to contact these service providers to make use of their resources and
expertise.
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??

Questions?
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Paulina:

Please use the survey monkey link provided in the FASFEPA agenda to submit questions
you may have after viewing this recorded session.

We will compile questions in advance of FASFEPA Forum and use them to develop what
is covered during the Forum concurrent sessions.

During the FASFEPA concurrent session you will have additional opportunity to submit
guestions in the chat box.
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