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My name is Carla Greene. I am the Director of Comprehensive Support and 
Improvement Ungraded Schools. I am pleased to introduce the Title I, Part D program 
office team: Ms. Alvita Howard, Program Director and Ms. Colinthia Walker, Program 
Specialist. Although a Title I, federal program, leadership moved this program office to 
the Bureau of School Improvement. We are aligning our support for districts and 
schools to improve outcomes for students in ungraded schools, the majority of which 
are alternative, DJJ and county jail schools and are also served under Title I, Part D.
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The objectives for today’s presentation include the following:

First, we will provide an overview of the new streamlined application for the 2021-22 
grant cycle.

Second, we will provide a review of the current monitoring requirements for the 2020-
21 grant cycle.

Third, we will share an overview of Florida’s new Universal Monitoring System for the 
2021-22 grant cycle which includes program specific tier one and tier two monitoring 
and support that all LEAs will receive. 

And fourth, we will share some additional program resources. 
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Florida is pivoting to a streamlined system for federal programs through alignment of all 
ESEA programs within the Strategic Improvement framework. The creation of a NEW 
federal program’s application within one toolkit aligns with Florida’s Strategic Plan. The 
application process has been updated to ensure that the coordination of supplemental 
federal funds can positively impact all students and their academic performance. This 
new application allows LEAs the flexibility to choose which of the federal programs they 
would like to apply for in a consolidated toolkit. LEAs may choose to apply for one or 
multiple federal programs depending on the LEAs strategic planning, staffing and 
individualized needs. The request to streamline and update the application process has 
been requested by several LEAs. Collaboration among LEAs and internal stakeholders 
have occurred in the development of these updates throughout the last year. This 
section of the presentation will walk you though each tab of the new toolkit and 
provide program specific guidance for the completion of the NEW 2021-22 application. 
Additionally, please note that we have also created a 2021-22 companion guide that 
will provide technical and program specific guidance as LEAs navigate though each 
section of the new application. This guide is hyperlinked on the new application and is 
also located in www.floridacims.org for your convenience. 
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The first tab in the new application is the title page. The title page allows the LEA to 
identify authorized users, as well as provide information for other required contacts, as 
described below.

Fiscal Contact Information Section

In this section the LEA will enter the fiscal contact. The LEA is required to complete the 
following sections : Fiscal Contact Name, Title, Phone Number (with extension if 
applicable), Contact Email, DUNS Number and FEIN Number. The fiscal contact listed in 
this section will receive fiscal related information in regards to the application.  

Program Contact Section

In this section the LEA will enter the program contact information for the programs in 
which the LEA is completing the application for. The LEA is required to complete the 
following sections: Program Contact Name, Title, Phone Number (with extension if 
applicable) and Contact Email. The program contact is the individual that coordinates 
the completion of the application on behalf of the LEA. This individual will receive all 
communication regarding the application, program requirements and monitoring. 

Please note that each program name on the title page (typed in the yellow font) is 
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hyperlinked to the corresponding application tab. To quickly navigate to a specific 
program, click on the program title on the title page. 
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The second tab in the new application is the DOE 100A. This tab allows LEAs to select
the program(s) that they are requesting funding for within the application. Further step 
by step guidance to complete this section is listed within the 2021-22 Companion 
Guide.  A few highlights to review about the DOE100A:

1. The Name of LEA will auto-populate for the LEA based off the information entered on
the Title page.

2. The Project Number and TAPS Numbers entered on the DOE100A will auto-populate 
on the Program budget tabs

3. Additionally, electronic signatures are allowable within the Signature of Agency Head 
section of the DOE100A
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The third tab in the new application is the General and Program Specific Assurances. 
Within this tab the LEA will certify that they agree to the general assurances and the 
assurances of the programs they selected on the DOE 100A tab by checking the box at 
the bottom of the assurance tab. The program specific assurances will be reviewed 
throughout the next few slides but first I will review the required General Assurances.  
It is important to note that the General Assurances section includes hyperlinks to 
additional information that will provide further guidance for LEAs when reviewing the 
General Assurances. 

The following are the 6 General Assurances that LEAs must agree to:

Assurance 1: The LEA assures that they have on file with the Department a signed 
statement by the agency head certifying applicant adherence to the General 
Assurances for Participation in State and Federal Programs. 

Assurance 2: The LEA assures that they will comply with the K12 ESEA Common Federal 
Program Guidance.

Assurance 3: The LEA assures that a comprehensive needs assessment is conducted 
that takes into account information on the academic achievement of children in 
relation to the challenging state academic standards. 

Assurance 4: The LEA assures that timely and meaningful consultation occur between 
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LEA and private school officials prior to any decision that affects the opportunities of 
eligible private school children, teachers, and other educational personnel to participate 
in programs subject to equitable participation.

Assurance 5: The LEA assures that if they submit a separate application for each 
program or a combination of programs, and is not an LEA that was selected to 
participate in the 2021-22 Pilot Consolidated Application, the application is due on the 
earlier of the federal program dates listed on the 2021-22 Collaborative Calendar. 

Assurance 6: The LEA assures, as appropriate, that stakeholder collaboration across 
multiple programs will occur as outlined under ESSA. 

7



Especially if you are new in your role, it is helpful to understand the purpose of the 
funds.  When you hear references to Title I, Part D, Subpart 2, this simply means that 
the FDOE can award subgrants to LEAs to support quality education and transition of 
student served in DJJ schools, county jails and dropout prevention programs.  

The following are the Title I, Part D program specific assurances in the application.  As I 
read them, notice the highlighted key words: achievement and transition.

• Assurance 1: The LEA assures they shall implement effective, research-based 
methods and instructional strategies likely to accelerate student achievement.

• Assurance 2: The LEA assures they shall provide opportunities for students to meet 
the same challenging state content standards and student academic achievement 
standards that all children in Florida are expected to meet.

• Assurance 3: The LEA assures they shall design transitional and supportive programs 
to meet the needs of children and youth returning to schools within the LEA or other 
alternative educational programs and assist them in completing their education.

• Assurance 4: The LEA assures they shall, where feasible, involve parents in efforts to 
improve educational achievement of their children and prevent further delinquent 
activities.
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Within this tab of the toolkit application the preliminary allocations for 2021-22 are 
listed by program title for each LEA.  Each LEA knows the climate within their district 
and should only use these preliminary allocation amounts for planning purposes.  All 
preliminary allocations are based on the 2020-21 final program allocations with the 
exception of Title I, Part A. The Title I, Part A preliminary allocation is based on the 
2021-22 preliminary allocation from USED (using Final Survey 3 data from 2019-20).
Again, I would like to reiterate that these allocation amounts are preliminary and 
should only be used for planning purposes. An amendment may be required to be 
submitted after 2021-22 final allocations are available. FDOE will provide further 
guidance should an amendment be required.
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The Title I, Part D tab in the application is the primary tab for this specific program 
area. For fiscal year 2021-22 Title I, Part D, Subpart 2 will have four areas of focus in 
the application to support the request for funding.

Student Achievement

Transition and Dropout Prevention Support Services

There are two new areas of focus in the application this year:

Coordination and Collaboration

Administrative Costs

The next few slides are the actual questions that correspond with the Areas of Focus 
sections within the application.
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I will present each Area of Focus, the questions to be answered by the LEA within the 
application, as well as an exemplar descriptions. For the sake of time today, the 
descriptions may be brief. More details can certainly be added in the application as 
they should be specific to the LEA and participating schools.

Area of Focus 1 is student achievement.

A. Describe how participating schools will work to ensure education staff and facility 
staff are aware of a student's individualized education program

As an example of an exemplar description:  The record's clerk will request the 
student’s academic records from the sending school within three school days of the 
student entering the school or obtain the records through the juvenile justice 
information system.  The school counselor will analyze the transcripts and assess 
additional student records, including an IEP.  The school counselor will share the IEP 
and other records, such as progress monitoring and supporting documents, with the 
ESE liaison.  Together, they will determine the most appropriate education program for 
the student, including appropriate course enrollment, intervention and services.  The 
education team will ensure the education staff and facility staff are notified of the 
student's individualized education program, including the required progress monitoring 
plan and IEP. 
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B. Describe the steps participating schools will take to find alternative placements for 
students interested in continuing their education but not able to attend a traditional 
public-school program.

Exemplar: During the community re-entry team meeting at the DJJ residential 
program, the LEA's transition representative will discuss the alternative school 
placement options with the student and parent or guardian. For example, pregnant or 
teen parents may be referred and receive additional support from the teen parenting 
program. The transition representative will notify the student of any other required 
meetings the student will need to attend upon return to the district.

C. Describe how participating schools will ensure students are enrolled in an education 
program that is comparable to the one in the local school they would otherwise attend.

Exemplar: A school counselor will analyze the transcripts and enroll the students in 
the appropriate courses toward a standard diploma or its equivalent based on the 
district student progression plan . The courses will be taught by qualified teachers 
implementing Florida standards.

D. Describe the activities that will be implemented to address Area of Focus 1.

Activities submitted for request in this Area of Focus must ensure the LEA will be able to 
assess progress and outcomes of students, even after they leave a DJJ school or county 
jail.

The following are examples of prior-year approved activities:

1. Credit recovery software and materials

2. GED preparation software and materials

3. Diagnostic and progress monitoring materials

4. Acquisition of equipment (e.g., Chromebooks, projectors, printers)
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The 2nd Area of Focus is Transition, Dropout Prevention and Support Services. For each 
student that comes in contact with the juvenile justice system the LEA will provide 
transition, dropout prevention and support services to prevent the youth from further 
delinquent activity. A big focus of this grant is transition. These first two questions 
really address how dropout preventions programs and services, such as social and 
health services, career and technical education and workforce opportunities, and 
mentoring are coordinated for students returning from a DJJ school or county jail

A. Describe how schools will coordinate with existing social, health, and other services 
to meet the needs of students returning from correctional facilities, students at risk 
of dropping out of school, and other participating children and youth.

Exemplar: The LEA's transition representative and district dropout prevention 
coordinator will obtain student records, education transition plan, and documentation 
of current services to assess the student’s individual needs and determine the best 
school placement and coordination of services.

B. As appropriate, describe partnerships with institutions of higher learning and local 
businesses to facilitate postsecondary and workforce success for students 
returning from correctional facilities, such as participation in credit-bearing coursework 
while in secondary school, enrollment in postsecondary education, participation in 
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career and technical education (CTE) programming and mentoring for participating 
students.

Exemplar: In collaboration with a school counselor, the transition representative will 
analyze transcripts and individual students' needs to place students in appropriate 
programs. Eligible students through Alligator County Schools can be dually enrolled at 
the Alligator Technical College.
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The next 3 questions ask how parents are involved, how schools work with probation 
officers to meet the needs of students returning from DJJ schools and county jails and 
how dropout prevention programs facilitate the transition and services of students 
returning from DJJ schools and county jails.

C.    Describe how the program will involve parents in efforts to improve the 
educational achievement of their children, assist in dropout prevention activities and 
prevent the involvement of their children in delinquent activities.

Exemplar: Parents are encouraged to be involved in the educational achievement of 
their child through the use of parent letters and e-mail, news bulletins, progress reports 
and treatment team meetings. The educational team will report progress for 
attendance, educational or behavioral issues. The educational team will ensure flexible 
hours for parent participation, such as after-school or evening meetings.

D. Describe how schools will work with probation officers to help meet the needs of 
students returning from correctional facilities.

Exemplar: Because the LEA has a cooperative agreement with DJJ, records are 
provided to juvenile probation offers upon request. Probation officers provide 
information and post-release goals during entry and exit meetings and assist with 
follow-up when students return from correctional facilities.

E. Describe the participating school’s program to facilitate the successful transition of 
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students returning from correctional facilities and as appropriate, the services provided 
to those students and other students who are at risk.

Exemplar: As determined by the transition team, the participating school with 
dropout prevention programs for students returning from a DJJ program or county jail 
and other students at risk of dropping out of school will be provided services as needed, 
such as credit recovery, remedial support, ESE services, mental health counseling and 
tutoring.

F. Describe the activities that will be implemented to address Area of Focus 2.

A few examples of activities to support transition, dropout prevention and support 
services may include:

• Salary or partial salary of a transition specialist

• Parent and family engagement activities after normal hours

• Mentoring services

• Job-placement services
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A. Describe how the program will be coordinated with other Federal, State, and local 
programs, such as those under Title I and CTE programs serving students who are at 
risk of dropping out of school.

Because there has been a decline in the Annual Count each year which generates the 
allocation amount, the program office encourages each LEA to assess the needs of the 
programs and students served, and then collaborate with other federal programs to 
provide additional supplemental funding to support Title I, Part D programs. For 
example:

1. Title II, Part A - Teacher Recruitment and Support. Use funds to pay for teacher 
certification preparation materials.

2. Title V, Part B – Rural Low Income School Program. Use funds to pay for tutoring.

3. Title IV, Part A – Human Trafficking, School Safety, and Technology Support. Use 
funds to update technology.

4. Title I, Part A Set-Aside – Neglected Residential Programs. Use funds to pay for 
personnel.

5. Carl Perkins Program – Career and Technical education programs. Use funds to 
provide CTE instructors.

6. IDEA – Exceptional Student Education. Use funds to pay for ESE liaisons who 
implement IDEA requirements. Liaisons make referrals to Vocational Rehabilitation 
for students with disabilities.
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B. Describe how the program will be coordinated with programs operated under the 
Juvenile Justice and Delinquency Prevention Act of 1974, reauthorized in 2018 as the 
Juvenile Justice Reform Act (e.g., gang violence prevention, human trafficking, 
mentoring), and other comparable programs, if applicable.

Exemplar: As students are referred by DJJ to Project Bridge and Project Connect, the 
LEA collaborates with their transition specialists to determine continued educational, 
vocational and mentoring services. The LEA will also provide and coordinate 
educational and transitional services with the local county jail.

C. Describe the activities that will be implemented to address Areas of Focus 3.
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In Area of Focus four, describe how the LEA will use Title I, Part D, Subpart 2 funds to 
provide oversight and implementation of the program. This would include personnel 
that provide technical assistance and support to ensure successful implementation of 
the program. The activities could help fund the Title I, Part D Coordinator’s 
position. The activities could also include helping to fund the district juvenile justice 
education manager as that position oversee the DJJ education programs and 
outcomes.
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In this section the LEA must describe the activities that will be implemented to address the 
corresponding Area of Focus. Within this response the LEA must describe and number the 
activities that will be implemented to address the Area of Focus. The LEA should provide as 
much detail that is needed to explain the request. Similar items should be grouped together. 
Please note that activities must be listed by number to ensure connectivity when entering the 
budget details which will be discussed in the next slide. 

Let’s review an example of the level of detail that is required when responding to the narrative 
section within each Area of Focus. Please note that this is an example for a Title I, Part A 
request and the items listed may not be allowable within (add specific program name here). 

1. Salaries for supplemental science intervention teachers to provide additional support to 
targeted 5th and 8th grade students within the LEA (approximately 550 students total). The LEA 
will fund Four (4) Science Intervention Teachers, with a salary of $50,000 per school year, and 
this grant will fund 75% of each salary. The total amount for this activity is $150,000.   

2. Purchase Rockstar Science Online Software licenses for 550 targeted 5th and 8th grade 
students. 550 licenses @ $50 each = $27,500 total. 

3. Purchase 50 laptop computers to replace broken and outdated and obsolete science laptops. 
These laptops will be used by the 550 targeted 5th and 8th grade students for Rockstar Science 
Online Software. 50 laptops @ $200 each = $10,000 total. 

4. Purchase consumable evidence-based Rockstar Science workbooks for targeted 5th and 8th

grade students for use in Science intervention classrooms. 550 workbooks @ $20 each = 

16



$11,000 total. 

5. Purchase general consumable supplies, such as pencils, notebook paper, pens, markers, and 
chart paper to support Science intervention teachers and targeted 5th and 8th grade students. 
$1,000 total. Please note that general consumable supplies for this example do not need an 
estimated quantity and price breakdown by item, because the requested dollar amount for 
supplies is reasonable. The total is less than 1% of this activity. 
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After the activity details have been provided in the budget narrative section, the LEA 
should use simplified descriptions when completing the budget details section within 
the Area of Focus.  The screenshot on the top this slide outlines the level of information 
that would be required based on the narrative example shared on the previous slide. 
Additionally, at the end of each budget section the amounts entered within each Area 
of Focus will rollup at the bottom of each Area of Focus as shown by the screenshot on 
the bottom of this slide.

17



As the LEA enters items into the budget section within each Area of Focus the 
requested amounts will calculate for each Area of Focus at the bottom of the program 
tab. The following information will be calculated at the bottom of the program tab, if 
applicable to the program.

District total

School total

Charter total

2021-22 Area of Focus Total

2020-21 Estimated Roll Forward Area of Focus Total

Area of Focus Grand Total and

% of Total 2021-22 Allocation 
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The detailed activities that will be implemented within each program will roll-up to a 
program specific budget tab. This tab includes the “Filter and Sort” ability. The LEA is 
able to filter by function/object code, Area of Focus, Activity Description, FTE and by 
Amount. The LEA is unable to edit a program specific budget item from this tab.
However, to edit a requested activity, the LEA must return to the corresponding Area of 
Focus and edit the budget narrative and budget details accordingly. Any edits within the 
budget details section will automatically update on this summary budget tab. 

Additionally, please note that the following sections will auto-populate for the LEA 
based off the information entered on the Title page and DOE 100A. 

Name of LEA

Project Number: This information can be found on the DOE 100A tab.

TAPS Number: This information can be found on the DOE 100A tab.
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For your convenience, the application will be submitted through the 2021-22 
Consolidated Application ShareFile folder.

However, specific program awards will be distributed within the LEA’s specific program 
ShareFile folder.
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The 2021-2022 fiscal year grant application for Title I, Part D will be released on March 
1, 2021 and will be due on June 1, 2021. As a reminder, within the general assurances 
in the 2021-22 application the LEA will assure that if they submit a separate application 
for each program or a combination of programs, and is not an LEA that was selected to 
participate in the 2021-22 Pilot Consolidated Application, the application is due on the 
earlier of the federal program dates listed on the 2021-22 Collaborative Calendar.

The program period begins July 1, 2021 and ends June 30, 2022.
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Not only is it a requirement to monitor activities of a federal grant to assure compliance 
with applicable Federal requirements and performance expectations, but an 
opportunity for our Title I, Part D monitoring team to provide comprehensive technical 
assistance to LEAs.
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A technical assistance call will be held on March 3rd to explain the new monitoring tool 
for 2019-20 and 2020-21, which will include the process for uploading all required 
documentation and evidence into the ShareFile system. 

This process will allow the program to be monitored in real time for the 2021-22 
monitoring cycle.
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As mentioned, the Title I, Part D program office will facilitate a monitoring process 
technical assistance call on March 3 from 2:00 p.m. (EST). An invitation was sent to 
Title I, Part D Coordinators.

The monitoring upload due date for LEAs is the close of business on or before April 2nd.

The completion of all LEA reviews will be completed by the Title I, Part D office by June 
1, 2021.
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Florida Department of Education’s Universal Monitoring System is designed to define a 
tiered support system to be used by all K12 ESEA Federal Programs. This system 
identifies the levels of tiered support provide to LEAs. The Universal Risk Assessment 
contains common performance and fiscal indicators to identify LEAs with high risk for 
on-site monitoring. Program specific monitoring will be provided for all LEAs and 
support will be customized based on need or request.

Tier 1 and Tier 2 monitoring will be carried out through a combination of program 
specific support and technical assistance opportunities. 

Tier 1 monitoring and support is defined as program specific monitoring that will be 
provided to all LEAs including review of program deliverables outlined by the program 
office. In other words the program office will collect and evaluate information provided 
by LEAs to demonstrate compliance with program requirements. 

Tier 2 monitoring and support is defined as an opportunity to provide technical 
assistance based on Tier 1 outcomes, performance indicators and/or by an LEAs 
request. 

Tier 3 intensive on-site collaborative monitoring is guided by FDOE’s Universal Risk 
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Assessment. If an LEA is determined as high risk an on-site monitoring visit will we 
conducted by a team comprised of ALL ESEA federal programs.

In summary, the new 2021-22 Universal Monitoring System is designed to provide 
differentiated technical assistance based on an LEA’s need and performance history. We
believe that if we work collaboratively with LEAs, we can increase the effectiveness of 
ESEA programs which in turn would have a positive impact on student performance.
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The biggest change between the monitoring process for this year (2020-2021) and 
2021-2022 is five upload file dates for required documentation and evidence 
throughout the year instead of one upload. Documentation and evidence will continue 
to be uploaded in ShareFile.
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The Title I, program office will facilitate monitoring technical assistance topical calls a 
month prior to each of the five upload dates. The call will clarify the required 
documentation and evidence for each upload as well as an opportunity for the Title I, 
Part D coordinators to ask questions.
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This slide provides a brief overview of the performance indicator requirements and the 
corresponding Areas of Focus. The Areas of Focus vary with each upload and were 
aligned to meet various deadlines throughout the year. For example, by the time of the 
first upload, we expect the LEA to have in place formal cooperative agreements or 
contracts for educational services, procedures for obtaining a student's a list of 
qualified teachers and staff and a plan for management and oversight.

The 2nd upload will require the verification of the annual count in Survey 9

The 3rd upload will require parent and family engagement activities and transition 
procedures

The 4th upload will require the coordination of funds with other federal, state and local 
funds

And the 5th upload will require an LEA to provide documentation of a data collection 
system; procedures for reporting dropout prevention students and documentation of 
completed professional development
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Tier 2 is the program specific supplemental technical assistance determined by any 
non-compliant indicators from the uploaded documentation and required evidence.  
Further LEA action may be requested, but not without technical assistance and support 
from the monitoring team.

LEAs may also request technical assistance and support even if they don’t have any 
areas of noncompliance.  An LEA may want technical assistance for the use of funds or 
support in how to implement effective program monitoring.
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As examples of Tier 2 support, on the slide you see 3 examples of non-compliant 
evidence and the corresponding targeted support that could be provided by the Title I, 
Part D program office.
1. Cooperative Agreements without the 13 Elements as required by ESEA Section 

1425. Support could include the program office providing a template of an 
agreement with the 13 elements and providing targeted support for the 
implementation oversight of the cooperative agreement.

2. Education transition plan does not meet statutory requirements per s. 1003.52(10), 
Florida Statutes. The program office will review statutory requirements with the LEA 
and provide examples.

3. Non-reporting to FDOE of pre and post test outcomes to complete CSPR data 
report. The program office will provide technical assistance on reporting 
procedures
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On the slide are a few resources for Title, I, Part D programming and juvenile justice 
delinquency prevention
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Please use the survey monkey link provided in the FASFEPA agenda to submit questions 
you may have after viewing this recorded session. 

We will compile questions in advance of FASFEPA Forum and use them to develop what 
is covered during the Forum concurrent sessions.

During the FASFEPA concurrent session you will have additional opportunity to submit 
questions in the chat box.
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