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Realignment and Progress

Nita M. Lowey 215t Century Community Learning
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Realignment

= We have a new bureau! We are now housed in
the Bureau of Discretionary Educational
Programs (BDEP)!

= Competitive federal programs

= Title IV, Part B: Nita M. Lowey 215t Century
Community Learning Centers

= State Appropriations
= Mentoring and Student Assistance Initiatives
= School and Instructional Enhancements

= More coming soon...
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Program Office Progress

Durmg 2020-21

Reorganized staff into two main units: Program
Support & Monitoring and Compliance

= Program Support provides contract management,
programmatic monitoring and technical assistance to
subrecipients

= Monitoring and Compliance provides fiscal and
administrative monitoring and technical assistance to
subrecipients
= Reduced reporting under evaluation and

expenditures associated with reports

= Developed a new state evaluation strategy in line
with changes to federal requirements
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Merger of Government Performance and

Results Act Measures with State Evaluation
Strategy

Category Measure

State Assessments

Progress Monitoring Data
Grades and Progress Reports
Grade Point Averages

Academic Achievement

Attendance/Dropout Prevention | * School Day Attendance

Behavior * Referrals
* Suspensions

Engagement/Safe and » Stakeholder Surveys
Supportive Relationships e Teacher

* Parent

e Student
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Program Office Activities for

2021-22

= Reducing monthly deliverables to attendance,
dosage and data reporting for all subrecipients

= Developing quarterly document review

= Rolling out data analysis and visualization
systems to help with data-driven activities

= Coordinating of federal and state projects to
streamline services provided to students

= |nstituting a 215t CCLC Florida Advisory Board
Application Process
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2021-22 Program Monitoring

Nita M. Lowey 215t Century Community Learning
Centers
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2021-22 Universal Monitoring System

for K12 ESEA Federal Programs

Tier 3
On-Site
Monitoring

~

Tier 3: Intensive on-site

_ Universal
collaborative

monitoring by a team .
comprised of ALL ESEA RISk

federal programs
determined by the
Universal Risk
Assessment

Assessment

FLORIDA DEPARTMENT OF
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Tier 2

Monitoring

Tier 1

Monitoring

Tier 2: Program specific
supplemental technical
assistance determined by
Tier 1 outcomes,
performance indicators
and/or LEA request

Tier 1: Program specific
monitoring and support
for all LEAs, which
includes review of
requested program
deliverables



Tier 1 Support

= Tier 1 Monitoring is universal support for success
= Application review and approval
= Reimbursement review and approval
= Three monthly deliverables for all subrecipients
= Attendance

= Contact hours
= Data updates

= Quarterly document review for all subrecipients
= Training

= Document submission
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Tier 2 Support

= Tier 2 support is specific technical assistance
for subrecipients based on deliverables
submissions.
= Amendment review and approval

= Monthly calls to discuss
= Attendance targets
= Provision of hours of balanced programming
= Attendance for students in a range of activities (dosage)
= Student performance targets
= Changing enrichment strategies based on performance data
= Quality of deliverables submission

= Quality site visits
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Tier 3 Support

= Tier 3 Support is intensive onsite support for
subrecipients based on assessment of risk.

= Risk assessment elements include:
= School improvement status
= Experience with 21t CCLC
= Amount of funding
= Number of awards
= Timeliness of submissions
= Attendance targets
= Unexpended funds
= Attendance at technical assistance meetings and training
= Agency type
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Important Dates and Timelines

Nita M. Lowey 215t Century Community Learning

Centers
FLORIDA DEPARTMENT OF
— . fl;int.urg




NITA M. LOWEY 21°" CENTURY
V COMMUNITY LEARNING CENTERS

FLORIDA

Save the Date

Nita M. Lowey 21 Century Community Learning Centers

Fall Technical Assistance Meeting

September 1-3, 2021

Orlando, Florida
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Dates and Timelines

= Monthly Deliverables Submission Due on the
5t of each month

= Monthly TA Calls on the 215t of each month
beginning in September

= Quarterly Document Review Due on the 15t
of:
= November
= February
= May
= August
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2022-23 Request for Proposals

= Training for potential 215t CCLC applicants will
be provided each month

= Email 21stcclcrfp@fldoe.org to be added to the
list to be notified of trainings

= Request for Proposals (RFP) expected to be
released in the Winter

= RFP receiving a complete overhaul with laser-
like focus on advancing student outcomes

= YouForYouth (Y4Y): www.y4y.ed.gov
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Chief

Bureau of Discretionary Educational
Programs

Kimberly.Berry@fldoe.org
(850) 245-0821

Bureau of Discretionary Educational Programs

https://www.fldoe.org/schools/family-
community/activities-programs/21st-century-
community-learning-center/contact-us.stml

(850) 245-0847
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