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Norms for Learning

e Focus: Our time together is short. We will commit to
being as present as possible and sticking to the
schedule.

e (Candor: We commit to being candid about our
experiences and opinions.

e Balance of Voice: We will make sure everyone gets a
chance to weigh-in and provide input.

e Comfort with Discomfort: Some of this learning may
challenge our current thinking, which may be a bit
uncomfortable, but we will commit to persevering
through it.
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Handout Reference

Locate the noted handout to
follow along

Talk About It

Chat with those around you

Group Task
Engage in the task together

Stop and J ot
Record your thoughts

Whole Group S hare Out

Share your ideas with the
whole group

Independent Think Time

Reflect on your own

Network
Engage in learning with
other schools and districts
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Today we will...

e Lxplore the reciprocal relationship
between for implementation
and impact to support sustainability.

e Engage in a process for the
effectiveness of coaching to accelerate
teacher practice and student learning.



Session 2 Common Langu:

A process to and evidence to shape

Monitor implementation and maximize positive impact
Implementation The of a decision or plan
Impact A on someone or something
Evidence of the actuality or existence of something
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“Coaching done well may be the
most effective intervention
designed for human
performance.”

Atul Gawande, 2011
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THE Art OF MONITORING

What does monitoring mean?




What is monitoring

e Monitoring is a process for
and
collecting information.

e Monitoring includes collecting
information to assess performance
and the progressoward intended
changes and goals.
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A Framework for Coaching

Step Action

1 Develop a shared understanding of expectations for @
high-quality instruction
2 Identify, define and prioritize look-fors @
3 Establish criteria for tiers of support @
4 Set a goal aligned to established look-fors and
determine bite-sized action step
1= 5 Evaluate the alignment of available resources to
— support coaching
|~
6 Use evidence to monitor implementation and
impact of coaching

Vi Analyze evidence of implementation and impact to

determine next steps

"



MONITORING YOUR RESOURCES Ri=pli:lne

Time spent supporting
teachers through
coaching is one of the

predictors of
instructional change.

/Vlomtom;’y the
U ,,etena (es
ource

res gou to east

rbentrfy qaps

Talent

training

Coaches must possess
in their
content, best practices,
coaching strategies and
instructional delivery.

Professional learning is
necessary for ;
teachers may need
supplemental training and
even the best coaches need

opportunities to

(Better Lesson, 2018; Rivera et al., 2004) 12
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http://www.youtube.com/watch?v=qzykXPv8GjY

How are )
[raining andthe bellef
that everyoneis a coach
used to
teacher practice?




MONITORING IMPLEMENTATION

Is coaching ? What is the evidence?




What is evidence of implementatibn

e Monitoring for and of actions.
e Are coaches, admin, etc. the work?

o Were teachers provided with adequate and
appropriate supports?

o Was the coaching schedule followed with
fidelity?

o Were coaching supports provided with fidelity?

e When action steps are able to be replicated, we
create the conditions necessary for a
system.

FLORIDA DEPARTMENT OF
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MONITORING FOR Implementatiol: @

Evidence of
Need Implementation
This helps us

. at
Prioritize Design and fOlll(l)W a mon leI‘ té \
)M strategic coachin (2 1l
supports sghedule & coac Il/lf

happering

Provide coaching Create a{l? usea
support log to .
support on document focus,

highest-leverage frequency and method
practices of coaching support

FLORIDA DEPARTMENT OF
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MONITORING IMPACT

Is coaching ? What is the evidence?




What is evidence of impatt

e Monitoring for positive in teacher practice
and student learning.

o Are the action steps resulting in
in coaching practice, teacher practice and/or
student learning?

e When a system yields positive results, replicating
action steps can lead to
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Observations

Reflective conferences
with teachers

Standing meetings with
coaches

Reflections from teachers
and coaches

Walkthroughs
Trend data
Student data
Comparative data

Teacher evaluations

Quantitative



Planning protocols Teather exaluations
-“e“d data Tiered coaching plan

. DOCUm
Coaching schedule feed§2§,§ d

Look-for/walk data

Monitor
with

Lesson plans

COach-
'.Og'ng

dent
SCiata

@EDUCAT]ON W W

Evidence
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MONITORING FOR Impact: (&2 i helps
, monitor that
coaching is
Need Evidence of working % Evidence of
Implementation Impact

Prioritize Design and follow a Decrease in intensity
strategic coaching and frequency of
supports schedule support
Provide coaching Create and use a Improvement in
support on dS“pp"rt log to teacher practice
ocument focus,

highest-leverage —  goquency and method andstudent
practices of coaching support performance

FLORIDA DEPARTMENT OF
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Your goalis your desired
outcome. Your systernis
the collection of daily
habits that will get you

there' James Clear, Atomic Habitg

~ S/
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A Framework for Coaching

Action

high-quality instruction

Develo
p a shared understanding of expectations for

L .
dentify, define and prioritize look-fors

Establish criteria for tiers of support

Set i
a g(()lal allgl}ed to established look-fors and
etermine bite-sized action step

SIS

Evalu i
ate the alignment of available resources to
support coaching

Use evi i
ldence_lo monitor implementation and
impact of coaching

Analy: i i
yze evidence of implementation and impa
determine next steps pactio

Action

Pevelop 2 shared
understanding of
c\pcclalim\s for
high-quality

instruction

1dentify, define
and prioritize
took-fors

Establish criteria
for tiers of
support

et a goal aligned
{0 established
1ook-fors and
determine
bite sized action
step

A Coac/n'n;l?;amewor/( to
Accelerate

[m/;rovement

T

o tas the vision for high-quality insteuction
been communicated?

o Doall teachers have a shared understanding
of high quality instruction?

o Are your 100K fors indicators of hight quality
instruction?

o Doyour ook fors directly support student
fearning?

o Hasthe progrcssimmnd order of importance

of your look fors been considered?

flave multiple qualitative and quantitative
data points been considered?
»  Whatare those specific data points?

o Hasaspedific goal aligned 0 ook (ors been
established?
o Havehite sized action steps heen established
1o support Lhe (eacher with meeting the goal?
. Can the action steps he accomplished
rapidiy?

] teacher’s practice?

oW Hextsiop (o ace
matis the next step (o accelerate this

—

S

d to support the
owards

tific goal?

1to conduct coaching
to face feedback?

e coach align with

eone with the
tise who can provide

‘opriate traini
o ning to

ditional (raining (o
al practice and ‘or

‘hing is

‘hi!lg is working?
king consider the

If coaching
ised?

\iches reserved
iroving?
improving?

ports continue?
| time, talent
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Model the use of the
Coaching Frameworkto
monitor evidence of
implementation and impact
to determine effectiveness
of coaching supports.

Participant will. ..

Gain an understanding of how
the Coaching Frameworkcan
be used to monitor coaching.

Actively listen for connections
between evidence and the
process of monitoring.

Lean n on

our norm

current thinking, which may be a
commit to persevering through it.

Comfort with Discomfort: Some of this learning may challenge our

bit uncomfortable, but we will

FLORIDA DEPARTMENT OF
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4%

Teacher Profile
’ Current Coachin Current Level of Who’s Providin
Overview - . M
Focus S upport S upport
Common planning
5th.grade A.Sk Targeted feedback De
Science questions to from admin & Ist year
N f deepen coaches , former
r . -
ox y;?ieil(():e understanding + school bl? sed
P of Coaching support at coac
. least once a week
District VAM: E lntended PD SpeCiflC to need P
State VAM: NI learning Peer observation | 5th year

FLORIDA DEPARTMENT OF



Set a goal aligned to established-lfapkand determine bite- sized action

4

S tep Has a specific goal aligned to look-fors been established?

Have bite-sized action ste i
: ps been established to s
with meeting the goal? tpport (e feacter

Can the action steps be accomplished rapidly?

Teacker Support Log

Grade Level / Content: 5th / Science

0-Observation; M-Modeling; CT Co-teaching; D-Data-driven

mm@{npmmmnmvmmmmmdmg;wm

Coaching; F-Feedbac!

Notes /
Bite-Sized Action Step:

Follow Up Support:

Provide explicit
instruction aligned to the
Dbenchmark and intended
learning

300 of students

Instruction veered from Gl common plan,
g on Fxit Ticket

demonstrated understanding of intended learnin

P will meet with T on 8/18 to
provide feedback

Interaction Key
D
P 817 0
v |88

(8

Provide explicit
instruction aligned to the
benchmark and intended
learning

Used Exit Ticket data to determine success of lesson, T expressed

fack of 1 in i plan
Collaboratively annotated OmMorrow s lesson, foc

portions that will be explicitly taught

Bite Sized Action Step: T will script ‘I do’ portion of lesson @

using on the

P will observe (omorrow’s
Jesson with annotated plan
hand and provide specific
feedback on T's delivery of
instruction

explicif

Provide explicit
instruction aligned to the
benchmark and intended
learning

Provide explicit
instruction aligned to the
benchmark and intended

learning

EE———————

red explicit instru

T stuck to grade level common plan, delive
ling of intended

ded, 83% of s ated

fearning on Exit Ticket

1 described

Used Exit Ticket data (o determine success of lesson, |
1 annotation, and success in delivery of

0 script 'l do’ portion of @

Bite Sized Action Step: T will continue t
lesson plans (o ensure concise delivery of explicit instruction

connection betweel
instruction

common |

P will meet with T on 8/22
provide feedback

DC will observe T with ¢
on level of questioning ou o/

é \ ) Teacher A

Grade Level / Content: 5th / Science

questions were rigorous and in

observed duri
'8 observed during the modeled lesson

Teacher Support Log
Interaction Ke
ey |0-Observation; M-
Modeling; CT-Co-teaching; D-Data-driven Coaching; CP-Co.{
I ' ' 5 CP-Co-planning; ITV-In the Moment
cac e Bite-Sized . Step.
Action Step:
6| s 6 Ask quest; ns (o deepen :
understanding p L
iding of the T asked extremel,
St bl nely low level questions
) Ask questi
ol o ) Juestions to deeper l
. : s Pen BT not receptive
understanding of the N alignme, e
intended learning i standard
— 3
w|wal Ask questions to deepen
understanding of th
. © fedri
Sneade Modeled rigorous questioning with T el
class
vaillon . Ask questions to deepen
"';I":.nmm""g of the I did not implement anythin,
e T continues o ask low level questions
— 3
o - Ask qu estions (o deepen

understanding of the

intended lears

Modeled rigorous questio with T's class
ed rigorous questioning with T o
s

Coaching; V-Video Coaching; -

DC will provide feedback T
on92

DC will model how to ask
questions that are rigorous
during instruction on 9,10,
teacher will watch '

DC will observe T on 9,16
oo
quest

g for improvements in
ning

DC will model another lesson ¢
9/23 with a focus on "
ll(’lllolh(mlillg how to ask
questions to deepen student
understanding

DC will observe T on 10 2
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Teacher A

Evaluate the alignment of available resources to support coaching

Has time been allocated to support the teacher with
working toward accomplishing the specific goal?

. Has time been allocated to conduct coaching
Time  visits andprovide face-to-face feedback?

Teacher Support Log @

Coucking Focus:
Tpeof | (What
el tachers pratic?)

p will meet with T on 8/18 0
Instruction veered from GI. common plan, 30% of stud P will me

astrated understanding of intended learning ¢

P—— | Principal Schedule (Q1)

orovide feedback
dem

Used Exit Ticket data to d

ommon plan

lack of confidence in ¢ g )
potated tomorrow's lesson, focusing ]
portions that will be explicitly taught Mordey I = W“d"-"&‘, :
 portic 8:00 | Greetings and breakfast
i on Step: T will script ' on of lessol| ‘
Bite Sized Action Step: T will script ‘1 do’ portion of o
= 830 1-on-1w/ AP Meeting SIP Meeting [ ore
. ol 9:00
T stuck o grade ley mon plan, defivered explicit = N
intended, 83% of stud 1 i : Teacher.
arning on Exit Ticket 10:00 .
10:30 Observe Teacher G call
Used Exit Ticket data o determine success of lesso o " with
connection between ann and success in delive| h"w/ ‘M“'G don
5 2 ‘with APs
instruction
Bite Sized Action Step: T will continue (o script ‘I do’ po 1-on-1 w/ Coach W/ A J
common lesson plans (o ensure concise delivery of expll Meet mumE
Meet w/ Teacher D
/\ e
”’77777777777‘ 3:00
— 3:30 Dismissal
4:00 — Dismissal Dismissal

Clagsroom Ohbservations Calibration Walkthrough
School Cultare Content Planning

Meetings with Teachers to provide feedback Meetings

31



g

Step

5

Talent

Does the ex g
pertise of th . .
teacher’s need? e coach align with the

If nOt, is ther
e someone with th
. e L]
expertise who can provide Suppoé:'lt),[,) ropriate

b will provide feedback 10T

5th grad I

1 asked extremely low fevel questions
how to ask

\sk questions to deepen
DG will model
hat are rigorous

understanding of the
intended learning

edback, claimed questions were rigorous and in

T not receptive 10 fe
gnment with standard

experience

Ask questions (0 deepen
understanding of the
intended learning

alis
or improvements in
ng

\sk questions o deepen
understanding of the W dcled rigorous questioning ¥ ith T's class

intended learning
9/23 with a focus on

2

ed lesson .
demonstrating how (0 ask

questions o deepen student

gid not implement anything observed during the model

Ask questions to deepen By
understanding of the 4 B g
I continues to ask low level questions
understanding

intended learning
DC will observe Tonl02

Overview

District VAM: E
State VAM: NI

Catrent
Coacﬁfhj o

questions to
deepen
understanding
o
intended
learning

S”/?/Jort

Common planning
Targeted feedbhack

rom admi
mn&
coaches &

+

Coachi
“oaching su :
least once €Il) g;)c!;-tkdt

P;) specific to need
cer observation

Current Level o £

é&‘ Teacher A

Whos Providing
Support

DC
lSt ye ar
’ fOl‘mer
school-based
coach

P
5th year

\odeled rigorous questioning with T's class looking for imp nts in
questioning

Ask questions (0 deepen
understanding of the
intended learning
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é&‘ Teacher A

Evaluate the alignment of available resources to support coaching

Step

Does the coach have appropriate training to
support the teacher’s need?

!)0es the teacher need additionaltraining to
Training improve their instructional practice and/or
content knowledge?

(nteraction Ke’ 0-Observation; M-Modeling; CT-Co-teaching; D-Data-driven Coaching; CP-Co-planning; ITM-In the Moment Coaching; 'V-Video Coaching; F-Feedback
o oc Notes /
Follow Up Support:

Teacher Support Log

Grade Level / Content: 5th / Science

Carrent

Coaching Focus

Current Level of

S“/J/Jor{ Who} }%wamy

Support
DC

Ist year

, former
school-based

coach

Overview

\sk questions to deepen . .
1 P , DC will provide feedback to T
level questions

f the ‘Teacher asked extremely low

Common planning
Targeted f
eedbac]
from admin & K
coaches

+

underst
intended learning

Ask
questions to
deepen
understanding

of

DC will model how to ask
igorous

5th g[‘ade
Science

ere rigorous and in

Ask questions to deepen | not receptive to feedback, claimed questions W

understanding of the
intended learning

————

Ask questions to deepen

understanding of the [ Modeled rigorous questioning w ith teacher’s class
intended learning

alignment with standard

improvements in

10 vears of
experience

neC | 9/10 M
> will model another lesson on

anything observed during the modeled lesson-

b e o \:hi'.‘:'i.'.f.'él.'(‘.".if;“n‘.:f. e et o st
understanding Diq[r' (VA
e A observe Ton 1072 strict VAM: | . Coaching s
o deepe DC will observe Ton 102 - y ln & .
oo improvementsin Statc VAM: NI llltEnded least 0§C‘glgl‘)éggkdt P
learnin PD specific to nee,
need 5th year

Ask questio
understanding of the
 learning

Modeled rigorous questioning with teacher’s class
questioning

Peer observation

3




é \ ) Teacher A

tep

ls coaching happeningy

Evidence of Implementation Techer Support oy ®

Teacker: A

Grade Level / Content: 5th / Science

Coaching Focus:
| Dater ;| (Whkat s the goal o embhance che
| : teacher’ practice?)

Ask questions to deepen
Principal Schedule (1) ] | ; understanding of the [ Teacher asked extremely fow level questions

hesTeacher,G | intended learning
“Teacher D, Teacher E, Teacher F, Teacher G
Responsible for Coaching: lca(ihcr.\, Teacher | - | — | |
Tuesday Wednesday Tharsday _ Frida
I | —

Ask questions to deepen | T not rec ptive to feedback, claimed questions were rigorous and in - 3
. 3 R s that are rigorous
understanding of the alignment with standard N S
o o ing instruction on 9/10,
intended learning

teacher will watch

D e ementary_|
B eingunse | et s

ns (o deepen DC will observe T on 9/16

g for improvements in

ding of the [ Modeled rigorous questioning with
intended learning

her’s class.

DC will model another lesson on
9/23 with a focus on
demonstrating how to ask

ns to deepen
understanding of the
intended learning

d notimplement any thing observed during the modeled lesson,
T continues to ask low level quest

tions (o deepen
nding of the | Modeled rigorous questi
ended learning

DC will observe T on 10/2

1g with teacher’s class

looking for improvements in

vid feedback
bration Walkthrought B Mectings with Teaches to pro
Cal

Clsgroom Obserations Meet
BS"“’ Couch Support Content Plansing oy oy
fbased —
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é&‘ Teacher A

Evidence of Impact

Teacher Support Log

Teacher: A Grade Level / Conctent: 5th / Science

Interaction Key ; D-Data-driven Coaching; CP-Co- ITM-In the Moment Coaching;

September
— oy Wa//eté/‘oayé Teacher provides
Date: |, TPeof ! (Whatsthe ;‘;roo;ﬂﬁl-.na 3

] . ‘ explicit Teacher " Teacher asks

po.ad .t ol 0 Bite-Sized Action Step: I _)Zt? agﬂm ) instruction task angn'lﬁ’.‘;‘fﬁi questions (o deepen pTre;cnl:izre

*57 walks included aligned to the benchmark and understanding of | students with
_benchmark and | intended learning the intended Opportunities
intended learning learning (o collaborate

Ask questions to deepen
understanding of the I'eacher asked extremely low level questions
intended learning

Ask questions to deepen " not receptive to feedback, claimed questions were rigorous and in
"

under ling of the ig) with standard k“cée,‘ Coﬂteh(

intended learning

Full implementation: Look
Fartial mplementation: Loe

~for fag been observed > 80vg
or frag beer observed 60-8, %

Ask questions to deepen
understanding of the Modeled rigorous questioning with teacher’s class
intended learning

Ask questions to deepen
understanding of the
intended learning

" did not implement anything observed during the modeled lesson.
continues to ask low level questions

Ask questions to deepen
understanding of the fodeled rigorous questioning with teacher’s class
intended learning
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Teacher A

Step

7 |s coaching workin

Evidence of Impact |

é ‘ Serenc Unit 3 Assessment
A 1ENCe  Sept 18- Oct. 6
% On Track % Approaching % Below
(athove 70%) 4o - 62%) (3P% and below)

, Units 1 & 2 Assessment
SC’I€I’(C’€ Aug. 10 - Sept. 16

% On Track % Approaching % Below
(above 0% ) 4% - 692%) (BP%o and below)

Teacher A 42% 30% 28% Teacher A 30% 15% 55%

Counterpart 1 56% 30% 14% Coanterpart 1 55% 33% 12%

Counterpart 2 39% 20% 41% Coanterpart 2|  46% 31% 23%
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Teacher A

Step

> So what, now what...?

S hould current supports What is the next step to

continue oris an accelerate the improveme
adjustment necessary? | of this teacher?

e [Explore alternative coaching
partnership

Adjustment
needed

e Provide District Coach with training to
build coaching capacity

Support teacher by providing bite-sized
action steps

e Support teacher through various
coaching methods

37



Teacher B {E5]

FLORIDA DEPARTMENT OF

where there might be a gap in implementation.

Based on your review, discuss:
e Is teacher practice improving?
o What evidence do you have? tep 6
e Are student outcomes improving? ’

o What evidence do you have?

*Move on to Step 7 if you finish early '

Independently read the profile for Teacher B and review 4
Teacher Support Log, AP and School-based Coach Schedules, .
Walkthrough Data and Assessment Data. mins
Review qualitative and quantitative evidence and use the

Coaching Frameworkto discuss the guiding questions for steps 4

and 5.

*If your answer to one of the guiding questions is N0 or requires 8
additional information to answer, STOPto further discuss mins

38


http://www.youtube.com/watch?v=5JgxfATHKx4

Teacher B

Step ! o )

iiiiiiiiiii
iiiiiiiiiii

Based on monitoring of OSRO
supports for Teacher B... .

e Should current supports continue or is
an adjustment necessary?

e What is the next step to acceleratethe
improvement of this teacher?




Teacher C 6

Independently read the profile for Teacher C and review 3
Teacher Support Log, School-based Coach Schedule, .
Walkthrough Data and Assessment Data. mins

Review qualitative and quantitative evidence and use the
Coaching Frameworkto discuss the guiding questions for steps 4
and 5.

*If your answer to one of the guiding questions is N0 or requires 7
additional information to answer, STOPto further discuss .
where there might be a gap in implementation. mins

Based on your review, discuss:
e Is teacher practice improving?
o What evidence do you have? tep 6
e Are student outcomes improving? ’
o What evidence do you have?

*Move on to Step 7 if you finish early '

FLORIDA DEPARTMENT OF
fldoc.org 40



http://www.youtube.com/watch?v=DcvtwlM1aIE

Teacher C @

Step ! o )

iiiiiiiiiii
iiiiiiiiiii

Based on monitoring of OSRO
supports for TeacherC... .

e Should current supports continue or is
an adjustment necessary?

e What is the next step to acceleratethe
improvement of this teacher?




23 Final Reflectiom

What are ways
implementation and impact can
accelerateyour system for coaching?

Commit-in writing—to one key
action. What you do as a result
of today’s learning?




SURVEY

Session Outcomes

e Explore the reciprocal
relationship between
for
implementation and impact
to support sustainability.

e kngage in a process for
the effectiveness
of coaching to accelerate

teacher practice and student

learning.

FLORIDA DEPARTMENT OF
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BSI Coachi

We value your feedback!

Please complete
the evaluation for
this session in the
Guidebook App.

1.0pen the Guidebook App.

2.Click on the session you just attended.

3.Complete the evaluation for the chance to
win a giveaway in the final General Session!

S
Operation
Acceleration
Leadership and Literacy for All
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