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INTENDED OUTCOMES
Today we will…

● Explore how to maximize grant funds.
● Discover the purpose and application process for

○ Unified School Improvement Grant (UniSIG);
○ Educational Enrichment Allocation (EEA); 

and
○ Supplemental Teacher and Administrator 

Allocation (STAA).
● Engage in the process of aligning the School 

Improvement Plan and the UniSIG budget.
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Norms for Learning
● Focus: Our time together is short. We will commit to 

being as present as possible and sticking to the 
schedule.

● Candor: We commit to being candid about our 
experiences and opinions.

● Balance of Voice: We will make sure everyone gets a 
chance to weighin and provide input.

● Comfort with Discomfort: Some of this learning may 
challenge our current thinking, which may be a bit 
uncomfortable, but we will commit to persevering 
through it.
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Maximize grant funding
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Maximize funds by Braiding
What is Braiding?
• Coordinate two or more funding streams to support a single initiative or 

strategy.
• Each funding stream keeps its identity and is tracked and reported as 

separate grants.
• Promotes a common purpose without changing internal systems.

Why Braid?
• Leverage existing funds to enhance the program efficiency, improve 

outcomes, reduce duplication and provide better supports to students. 
• Elementary and Secondary Education Act (ESEA) requires State Educational 

Agencies (SEAs) & Local Educational Agencies (LEAs) to coordinate federal 
program funds. 
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funding
UniSIG

EEA

STAA

Title I, 
Part A

Schoolwide 
Improvement

Title I, Part A

Title I, Part C

Title I, Part D

Title III, Part A

Title V, Part B

IDEA

Title II, Part A

Title IX

Title IV, Part A
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Unified School improvement grant
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Funds allocated to LEAs to serve traditional and charter 
Title I public schools implementing Comprehensive Support 
and Improvement (CSI) activities to

○ Support goals and priorities identified in the school’s CSI 
plan; and

○ Provide adequate resources to substantially raise the 
achievement of students in the lowest-performing schools.

Purpose of unisig

Comprehensive 
Support and 

Improvement Plan 
ESEA Section 1111(d)

School Improvement Plan 
Template in the Florida 

Continuous Improvement 
Management System (CIMS)

Section 1001.42(18), Florida Statutes (F.S.)
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● Meets all statutory and rule requirements 
for traditional public schools.

● Incorporates all the Every Student Succeeds 
Act (ESSA) components for a CSI plan 
required for traditional public and public 
charter schools identified as CSI.

● Meets UniSIG application requirements.
● May address the requirements for Title I 

schools operating a schoolwide program 
(SWP).

● May address the requirements for charter 
schools that receive a school grade of D or F 
or three consecutive grades below C [Rule 
6A-1.099827, Florida Administrative Code 
(F.A.C.)].

SIP Template

UniSIG 

application 

incorporated in 

the Department’s 

2023-24 SIP 

template
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School Improvement Plan SIP Template
VII. Budget to Support Areas of Focus

Application process for Schools

Click on the blue Manage Budget tab to enter 
your school’s budget information.
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VII. Budget to Support Areas of Focus

Application process for Schools

Click on Area of Focus to 
enter costs associated with 
that specific Area of Focus.

Summary/
Reports

Indirect Costs Areas of 
Focus

Click on the green Budget Line to add 
individual budget lines.
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VII. Budget to Support Areas of Focus

Application process for Schools

Click on the Indirect 
Costs tab to enter these 
costs.

Summary/
Reports

Indirect Costs Areas of 
Focus

Click on the green Budget Line to add 
the Indirect Cost budget line.

The Indirect Costs section should consist of only one budget line. That line should be coded 
to Function Code 7200 – General Administration / Object Code 790 – Miscellaneous 
Expenses.
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1. Complete DOE 100A Project Application Form*.
2. Complete UniSIG application in CIMS using UniSIG 

2023-24 survey. The application will be prepopulated 
with a list of eligible schools and allocations.

3. Combine DOE 100A, exported UniSIG application, and 
budgets into one PDF and submit in the Office of Grants 
Management (OGM) ShareFile folder.

*Form and the 2023-24 UniSIG final allocation will be 
located in CIMS at 
https://www.floridacims.org/downloads?category=unisig.

STEPS for District Application 
Submittal

https://www.floridacims.org/downloads?category=unisig
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UniSIG Application process for 
district

1. Select Year – 2023-24.
2. Select Survey – UniSIG 2023-24.
3. Select District.
4. Click on the New Plan tab.
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Include the 
original 

signature of the 
official who is 
authorized to 

legally bind the 
agency, e.g., the 
superintendent, 

or their 
authorized 

representative.

DOE 100A – Project Application

Insert total funds 
requested (C) 
and applicant 
contact and 

business 
information (D).

Program name 
and TAPS 

number (A) are 
prepopulated.

15
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LEA UniSIG Plan and Assurances

● Assurance 6: The LEA shall 
ensure the SIP includes one 
or more evidence-based 
interventions that meets the 
three levels of intervention 
as defined by ESSA.

● Describe how the LEA will 
monitor each school 
identified as CSI receiving 
UniSIG funds.

New for 

2023-24



17

Budget Narrative Form

UniSIG Plan Dashboard

Summary/
Reports

School Improvement Plan 
Areas of Focus 

(amounts prepopulated from 
budgets in eligible schools)

Grant 
Administration

(insert activities)

Indirect Costs 
(amounts prepopulated from 
budgets in eligible schools)

17
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● Department’s ShareFile Folders  
https://fldoe.sharefile.com/Authentication
/Login.

● OGM ShareFile Folder. Request access by 
email to OGM@fldoe.org. 

● Bureau of Accountability and Reporting 
(BAR) Sharefile Folder. Request access by 
email to Accountability@fldoe.org.

● School Improvement Plans and UniSIG plan 
-https://www.floridacims.org/ 

● Request access by email to your district 
CIMS contact.

Access to sharefile and cims

https://fldoe.sharefile.com/Authentication/Login
https://fldoe.sharefile.com/Authentication/Login
mailto:OGM@fldoe.org
mailto:Accountability@fldoe.org
https://www.floridacims.org/
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Unisig and sip alignment
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Schoolwide improvement

Sustainability

LEA Policies, 
Practices 

and 
Operational 
Flexibility

External 
Partners

Deliverables 
and 

Monitoring

Alignment 
of Resources

Improvement Planning
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Alignment with sip

Transformational 
Leadership

Principal 
and Assistant 

Principal 
Training

School Leaders 
and Teachers 

Pipeline 
Activities

Principal 
Mentorship

Standards-Based 
Planning, 

Instruction and 
Learning

Supplemental 
Planning outside 

the duty day

Salary and 
Benefits

Extended 
Learning 
Programs

Parent and 
Family 

Engagement

Positive Culture 
and Environment

Professional 
Learning PBIS

Positive Behavior 
and Attendance 

Recognition

Parent and 
Family 

Engagement

ESSA Students 
Groups

Interventionist

Extended 
Learning 
Programs

High-Quality 
Supplemental 

Materials

Parent and 
Family 

Engagement
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Area of Focus

Area of Focus Description and Rationale:

Measurable Outcome:

Monitoring:

Person responsible for monitoring outcome:

Evidence-based intervention:

Rationale for evidence-based intervention:

Tier of Evidence-based Intervention: 
☐ Tier 1 – Strong Evidence          ☐ Tier 2 – Moderate Evidence
☐ Tier 3 – Promising Evidence  ☐ Tier 4 – Demonstrates a Rationale

What resources do you already have to support the implementation?

Funding source(s):
☐Check the box if this evidenced-based intervention will be funded with 
UniSIG.
Is this a one-time purchase/short-term expense or ongoing investment?

Determining UniSIG Funding

Completed by the 
School Leadership 

Team

Completed by 
School Leadership 

Team in 
consultation with 

the UniSIG 
contact/designee

22
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● A school identified for CSI must implement at least one 
evidence-based intervention as part of its improvement plan. 

● Under ESEA Section 8101(21)(B), any evidence-based intervention, 
activity or strategy that the LEA pays for with ESEA Section 1003 
funds must meet one of the first three tiers of evidence under 
ESEA Section 8101(21)(A) (strong, moderate or promising 
evidence). 

Requirements for Evidence-Based 
Interventions

Rationale for evidence-based intervention: Explain the rationale for 
selecting this specific strategy. 
Tier of Evidence-based Intervention: 
☐ Tier 1 – Strong Evidence        ☐ Tier 2 – Moderate Evidence
☐ Tier 3 – Promising Evidence  ☐ Tier 4 – Demonstrates a Rationale

What resources do you already have to support the implementation?

Funding source(s):

☐Check the box if this evidenced-based intervention will be funded with 
UniSIG.
Is this a one-time purchase/short-term expense or ongoing investment?

SIP Section: Area of Focus
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Area of Focus:

Description and Rationale:

Evidence-based Intervention:

Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent 

(FTE)

Amount

UniSIG

Budget Narrative:

Prepopulated 
from SIP

UniSIG School Budget in CIMS

Budget narrative should be brief, but detailed, and aligned to 
the Area of Focus description/rationale and the 

evidence-based intervention. 

24
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● Source (publisher, vendor) if known prior to procurement process
● Unit cost per item/service
● Quantity (How many? For whom? Students? Teachers? Parents?)
● Number (#) of staff participating
● Number (#) of staff hours
● Number (#) of days x number (#) of weeks
● Hourly rate/stipend
● Number (#) of students who will be impacted by goods or 

services
● Focus student group (grade-level, ESSA student group)
● Subject/content area (ELA, math, science)
● Proposed scope of work

Detailed Budget Narrative for requested activities
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Activities & functions

● Red Book can be accessed at 
https://www.fldoe.org/finance/fl-edu-finance-program-fefp/
financial-program-cost-accounting-repo.stml

https://www.fldoe.org/finance/fl-edu-finance-program-fefp/financial-program-cost-accounting-repo.stml
https://www.fldoe.org/finance/fl-edu-finance-program-fefp/financial-program-cost-accounting-repo.stml
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Area of Focus: Instructional Practice - Math

Description and Rationale:

Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent(FTE)

Amount

6400 120 UniSIG $5,250

Budget Narrative:

Teacher attendance at ABC Professional Learning. 30 teachers x 5 hours each = 
150 hours. 150 hours x $35/hour

Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent(FTE)

Amount

6400 130 UniSIG .25 $21,000

Budget Narrative:

Instructional Math Coach shared with 3 other schools

UniSIG Budget in CIMS
Salaries for Professional Staff - EXAMPLE

When the salary is 
not based on annual 

pay, the pay rate 
specifies the unit, 

such as “per hour” or 
“per day”

Both examples also 
require benefit lines 

to be added.

27
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Area of Focus: Instructional Practice 

Description and Rationale:

Evidence-Based Intervention:

Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent

(FTE)

Amount

6400 310 UniSIG $8,000

Budget Narrative:

ABC Improvement Associates will provide leadership training for 
teacher leaders in implementing strategic initiatives. $1,600/day x 5 
days.

UniSIG Budget in CIMS
Contracted Services - EXAMPLE

Cost per 
hour/day/session x 

number of 
hours/days/sessions

Specific name of the consultant/contract should be included. If the 
provider of services or vendor has not been determined by when the 

application is due, submit the quotes of 2-3 potential providers.

Reminder: K12 ESEA Common Federal Program Guidance limits 
contracted services to not exceed $3,000 per full day of service.

28
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Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent

(FTE)

Amount

5100 644 UniSIG $4,000

Budget Narrative:

64GB iPAD 9th Generation. 10 x $400.00

Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent

(FTE)

Amount

5100 510 UniSIG $4,740

Budget Narrative:

ABC’s Book Collections (grade level 4/5 classroom library): 
• High Interest Nonfiction shelf (185 book set) – 2 sets x $1,580 unit 

cost = $3,160
• Adventure Shelf (25 book set) – 1 set x $550 unit cost = $550

UniSIG Budget in CIMS
Supplies and Materials - EXAMPLE

Number of books in each set is included as part of the 
description. Include the number of books x 

approximate cost per book.

Details such as the 
specific model or 

storage capability of 
technology are 

helpful because iPads 
can sell for anywhere 

from $250-$900. 
Submit quotes for 

technology. 
Descriptions of 

various supplies can 
also be helpful in 
establishing the 

relevance of or need 
for a product.

29
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Function Object School 
Name

Funding 
Source

Full-Time 
Equivalent

(FTE)

Amount

UniSIG $1,454

Budget Narrative:

School Counselor will attend the Healthy Schools Summer Academy, 
Tampa, FL, June 2024.
-     2 people x $299 (registration) = $598
- 2 people x 3 days x $36/day (per diem) = $216
- 2 people x 2 nights x $149/night (lodging) = $596
- 98 miles x .445/mile = $44

UniSIG Budget in CIMS
Travel Expenses - EXAMPLE

Positions of the 
travelers are 

noted.

Any costs for 
travel that will be 

funded by the 
grant must be 

included: 
registration fee,
transportation,

per diem (meals),
nightly lodging. A 

total for the 
overall travel cost 

is insufficient. Travel to conferences must include 
the name or main topic of the 

conference, when it is taking place, 
and where it is taking place. 

Submit agendas.
30
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Standards for allowability

Allowable
(Incurred during the approved budget period)

Reasonable Allocable Necessary

• Nature or amount does 
not exceed what would be 
incurred by a prudent 
person.

• Necessary for the 
performance of the 
activity.

• Generally recognized as 
ordinary and necessary 
for the operation of the 
program.

• Use of sound business 
practices and market 
pricing.

• Incurred specifically for the 
program.

• Benefits both the program and 
other work of the district and 
can be distributed in 
proportions that may be 
approximated using reasonable 
methods.

• Necessary to the overall 
operation of program and is 
assignable in part to the Federal 
award.

• Time and Effort certification.

• Crucial for the 
performance of the 
program.

• Program cannot be 
successfully 
implemented without it.
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Task Time

Complete the handout with your table team.
1. Review the Detailed Budget Narrative;
2. Determine if the level of details are Met or 

Unmet;
3. Check if Reasonable, Allocable, Necessary; 

and
4. Add any comments or feedback anticipated 

from BSI grant specialists.

7 minutes
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● Up to 5% of each school’s allocation for office supplies 
(e.g., paper, ink, post-its, markers).

● Up to 10% of each school’s allocation for technology.
● Indirect cost may be incurred at the school level and 

the LEA level.
● Administrative cost (other than indirect) is calculated 

at the LEA level and may not be incurred by individual 
schools.

● K-12 Common Program Guidance and Request for 
Application (RFA), which includes

○ Contracted services, 
recruitment/retention/reward incentives, 
out-of-state travel, field trips and unallowable 
expenses.

Budget guidelines



34

Review & award process

LEA

Submits UniSIG 
application/documents 
(See slide 11) in OGM 
ShareFile folder by 
August 15, 2023.

OGM
Performs intake and 
forwards to BSI program 
office for review.

BSI
Reviews budget and 
activities to determine 
allowability and 
alignment with SIP. 

LEA
If applicable, LEA will 
submit revisions and 
respond to feedback no 
later than September 30, 
2023. 

OGM
Reviews amounts, 
function and object 
codes.

Comptroller
Certifies the allocation 
amount.

Leadership
Reviews and approves.

OGM
Generates Award Notice.

BSI
Sends final Award Notice 
to LEA.

LEA
Obtains local school 
board approval by 
October 31, 2023.

BSI
Publishes final SIP with 
UniSIG budgets for public 
access in Florida CIMS on 
November 1, 2023.
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What do I do if an expense applies to multiple schools?

When you are listing the expenses for an individual school, only include 
the pro-rated portion of the overall cost being covered by the funds 
allocated to that school. For example, if a consultant costs $20,000 and 
two schools will be sharing the cost equally, the DOE 101 budget form will 
separately list the consultant cost at each school as $10,000.

Can I submit a UniSIG application if one school’s SIP has not been 
completed?

No. You may work on your application for the SIPs that have been 
completed, but since the UniSIG funding is designed to support the 
activities within the completed plans, your application cannot be 
submitted until all of the required SIPs have been completed. BSI grant 
specialists consult the plans during the review process to ensure the 
proposed activities are aligned with the SIPs.

Frequently Asked Questions
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Unisig Compliance monitoring
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● Ensures the school and district’s 
performance is in compliance with the 
terms and conditions set forth by the 
grant agreement.

● Monitoring responsibilities

1.  School

2.  District

3.  BSI

Monitoring
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● Demonstrates compliance
● Demonstrates successful performance
● Verifies work and accomplishments
● Evidences fiscal accountability
● Sufficient, Reliable, Relevant

Documentation Standards
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Compliance is monitored against:

● Federal Laws and Requirements

○ Education Department General Administrative Regulations 
(EDGAR) 34 CFR Parts 75, 76, 81

○ ESEA:

■ Section 1003 (School Improvement), 

■ Section 1111(d) (Comprehensive Support & Improvement), 

■ Section 8101 (Evidence-Based) 
● Florida Laws and Requirements

○ Common Federal Program Guidance

○ Green Book

○ Red Book

○ Section 1001.42(18), F.S.

District compliance monitoring

https://www.ecfr.gov/current/title-34/subtitle-A/part-75#part-75
https://www.ecfr.gov/current/title-34/subtitle-A/part-76
https://www.ecfr.gov/current/title-34/subtitle-A/part-81?toc=1
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-i-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-i-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-i-part-a/
https://www.floridacims.org/downloads/497
https://www.fldoe.org/finance/contracts-grants-procurement/grants-management/project-application-amendment-procedur.stml
https://www.fldoe.org/finance/fl-edu-finance-program-fefp/financial-program-cost-accounting-repo.stml
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1001/Sections/1001.42.html
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Supplemental teacher & administrator allocation
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● The Supplemental Teacher and 
Administrator Allocation ensures that 
funding will be allocated to the most 
proven effective teachers and 
administrators who are teaching and 
leading at D and F public charter and 
non-charter Title I schools. 

Purpose of staa
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● Step 1: DOE notifies the district's school improvement contact 
and accountability contact of the instructional roster 
template process by August 1, 2023.

● Step 2: District school improvement contact or 
accountability contact submits the instructional roster in the 
secured ShareFile system managed by the Bureau of 
Accountability and Reporting (BAR) by September 29, 2023.

● Step 3: After BAR and BSI verify the roster, BSI will email the 
district accountability contact to review for accuracy. 

● Step 4: District emails confirmation of the roster’s accuracy 
to BSI@fldoe.org and submits the signed DOE 100A Project 
Application form and DOE 101 Budget Narrative form to the 
ShareFile system maintained by the Office of Grants 
Management by October 6, 2023.

● Step 5: BSI emails award notification to district school 
improvement contact.

Application overview

mailto:BSI@fldoe.org
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• Funds are disbursed in two equal installments based on teacher or 
administrator completing the LEA-approved schedule of semesters. 
For example, disburse half of the funds to an eligible teacher or 
administrator at the completion of the first semester and then disburse 
the remainder of the funds at the completion of the second semester. 

• If an eligible teacher teaches part-time, the allocation shall be 
prorated. 

• An eligible teacher does not have to be teaching a Value-Added Model 
(VAM) grade level or subject to receive this allocation. 

• Allocations may be prorated based on the employment dates of the 
teacher or administrator. However, a teacher or leader must begin 
employment at an eligible school by September 15, 2023. 

• The LEA has the option to include benefits as a part of the allocation. 
However, if a LEA elects to include benefits, the amount must come out 
of the awarded allocation as no additional funds will be awarded. 

• Employees on approved Family and Medical Leave Act (FMLA) leave are 
eligible to be paid a pro-rated amount at the LEA's discretion. 

Disbursement guidelines
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Review & award process

LEA
Submits roster & 
administrator information 
to BAR ShareFile.

BSI
Performs roster verification 
and returns to LEA for review. 
BSI works with LEA until 
roster is confirmed for 
accuracy.

LEA
Uploads final roster, signed 100A 
Project Application and DOE 101 
Budget Narrative to BAR 
ShareFile.

OGM
Performs intake and 
reviews amounts and 
function object codes.

Comptroller
Certifies the allocation 
amount.

Leadership
Reviews and approves.

OGM
Generates Award Notice.

BSI
Sends final Award Notice 
to LEA.
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Indirect costs
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● Indirect costs are included in the district 
portion of the budget as well as in each 
school's portion of the budget.

● Administrative activities may not be included 
in the school level budgets with the exception 
of the school's specific indirect expenses.

Unisig admin + indirect
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Indirect costs 
● Agency wide general management costs  

General Management Costs
● Administrative activities necessary for the general operation of the LEA

Restricted vs. Unrestricted Indirect Cost Rates  
● Restricted rates apply to grants that are made under federal programs with 

‘supplement and in no case supplant’ requirements. 
Multiple-Year Awards 

● For program awards that cover more than one year, a single rate may not 
be used to recover indirect costs for the entire award; the indirect cost rate 
must be the rate approved for each year. 

FDOE Comptroller web site: 
https://www.fldoe.org/finance/comptroller/index.stml/Default.asp

● District indirect cost rates
● Plan A or Plan B

indirect costs

https://www.fldoe.org/finance/comptroller/index.stml/Default.asp
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Budget lines excluded from indirect cost calculations depend on whether Plan A or Plan B school district. 

  Plan A  
 Description Notes

Total Allocation Total Allocated Budget Exclude all 600 Object codes

Excluded Expenses*
  Must break out 311 and 312; 391 and 392 Object codes

5xxx / 311 and 391
For Plan A the first $25,000 of each subagreement is included in the 
calculation. Any subagreement costs over $25,000, are excluded. If, for 
example, there is only 1 subagreement for $100,000 total cost, then only 
$75,000 may be excluded.

> For each subagreement the first $25,000 is included

5xxx / 312 and 392  -- any subagreement costs beyond $25,000 are excluded

XXXX / 6xx
> 312 and 392 excluded from indirect cost calculation

Total Excluded Expenses   > If 310 is used as direct costs related to Charter Schools then 
it is includedFunds to be Included Total Allocation  minus Total Excluded Expenses 

Funds Subject to Indirect Funds to be Included divided by 1.0X  

Indirect Costs (Rate: X%)
Indirect Funds (Funds to be Included minus Funds Subject to Indirect)  

* If 310 is used as direct costs related to Charter Schools, then it is included.                                                      

  Plan B  

 Description Notes

Total Allocation Total Allocated Budget Exclude all 600 Object codes
Excluded Expenses   Subagreements defined by Function codes

5xxx / 31x

 

Exclude 5xxx and 7800 with 31x Object codes
7800 / 31x >>> unless identified as Charter School expenses

XXXX / 6xx
Any other 31x Object Codes will be direct and included

Total Excluded Expenses   in the indirect cost calculation

Funds to be Included Total Allocation  minus Total Excluded Expenses  
Funds Subject to Indirect Funds to be Included divided by 1.0X  

Indirect Costs (Rate: X%) Indirect Funds (Funds to be Included minus Funds Subject to Indirect)  

Indirect Cost Plan Comparison

48
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Amendments
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● The purpose of the amendment is to amend an active 
approved project application. 

● Budget amendments are submitted when there is a 
change in the original project award amount or budget 
revisions. Budget revisions may include function and 
object code changes. 

● If the request includes multiple schools, break down 
and subtotal the requests by school site on the DOE 150 
and DOE 151.

● All amendment requests require submission of a Project 
Amendment Request (DOE 150) and a Budget 
Amendment Narrative Form (DOE 151). 

● Required forms can be found on the Grants Management 
webpage. 

Purpose & Forms
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                    Thank You!


