HERNANDO

SCHOOL DISTRICT
LearnIt, Love lt, Live It;

Monitoring for Success
by Developing a

Systematic Approach
through Focused
Accountability




Purpose

- Developing a comprehensive,
systematic approach to monitoring
accountability that inspires student
success

- Engagement, achievement, and
culture of a school are all affected
by having processes in place to
monitor accountability.

* Processes to be shared will include
school walkthroughs, principal data

chat structures, creating tiered
support systems, and the l’
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10 Elementary Schools

3 Combination Schools

& Middle Schools
5 High School
1 e-School
2 Alternative School
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District Demographics

24.158 Students
1,770 Teachers
1,230 Support Staff



HERNANDO SCHOOL DISTRICT
2023 - 2028 Strategic Plan

il PRIORITY 1

STUDENT SUCCESS
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TALENT MANAGEMENT
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To inspire and support the pursuit of individual greatness.

COAL: Enhance and
strengthen a safe and healthy
learning environment.

Erdime udens hares 500045 10 20d receve
high Quaity. Aulftiows moxs provided by the
Food & Kulrition Degartmant

Oroie the propared ness of sLafY ang
sude s Lo respend Lo Crilicsl nekients on
campun or at schoolapormated eserts by
provding on-going training scifvbos,

mprove viudent resliorcy and e
sk in By proveding schaol -boed
mamal health sugpere

mpecye the studertAoaschoo!
cormmection by manitorng sarly warning
data to detesrmine stucent needs and
provide addtoral suppoet.

Privade safe, 0N Lrne THanmporlation b and
from schosl foe dll Sudenits

Proviche students and stat with 2 doen
caMmpus environment

e K SOt Ssmmistiy SoY

com

the purpose of fostering trust and
advancing student excellence.
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FISCAL STABILITY
AND CAPITAL PLANNING
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How do you develop '— =

your focus areas? TEACHING & LEARNING
FoCUS AREAS
0 Tier | Instruction/Acceleration
Our team analyzes all @ Attendance
data components & Supporting Schools
including student 7% Eamily Communication and
ngagement

achievement, e College and Career Readiness

stakeholder surveys, and

&) Behavior and Discipline

early warning indicators [SER7 J=IEGECREEIGT e

to create focus areas for
the upcoming school
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2023-2024 Tiered Schools Receiving Support
LA

Eastside Elementary School
Explorer K-8
Fox Chapel Middle School
D.S. Parrot Middle School
Weeki Wachee High School

MATT

Eastside Elementary School
Explorer K-8
Fox Chapel Middle School
D.S. Parrott Middle School
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Pine Grove Elementary School
Winding Waters K-8
Springstead High School

MATII

Pine Grove Elementary School
Winding Waters K-8

Middle School Support- All Content Areas
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Learni(t. Lovue Lt. Live Lt

2023-2024 Tiered Schools Receiving Support

Pine Grove Elementary School
Paula Clark

Eastside Elementary School
Keri Littlefield

Explorer K-8
Anna Jensen

Magen Schlechter

Elementary

Winding Waters K-8
John Morris

D.S. Parrott Middle School
Sonsee Sanders

Fox Chapel Middle School
esse Diaz
Magen Schiechter

Middle

Springstead High School
Kelly Downey

Weeki Wachee High School
Tiffany Howard

High




HERNANDO : .
scHooLDIsTRICT  Tiered Support Matrix

Learn it. Love it. Live it.
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Leadership Team




How do you
establish your

focus areas to |
support
schools?




Our Way of Work
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https://docs.google.com/document/d/11kQOYRbsCVDPwA2qDqkzqTCDOsqboN2w9ZJnUlp7KJ4/edit

Reviewing the Data
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What
processes do
you have in

place in order
to monitor and
support
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SCHOOL DISTRICT

Loarn it. Love it Live it,
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Tiered Support in Action
"D" Rated School

- Monthly & ongoing support for walkthroughs - formal and Informal

~ Ongoing coaching support

- District monitoring & attendance at SBLT meetings

SERSQE VRN

- District and Site based facllitate lesson planning

- Districe staff working with the administration to establish systems, processes,
- and procedures - Including NON-NEGOTIABLES
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Florida School Grades SN EASTSIDE

SLEMNENTARTY SCHECY




ELEMENTARY SCHOOL

Mike Lastra started his
educational career at Nature
Coast Technical High School
(NCTHS) in 2004.

In 2015 Mike became the

_Assistant Principal at Eastside

Elementary School (EES) and
then Principal at Brooksville
Elementary (BES) in 2018.

At the end of the 2021 school
year, Mike returned to EES and is

currentlv cervina a< Principal




Based on this
presentation,
what will you

bring back to
your district to
inpleme




Gina
Michalicka,
Assistant
Superintendent
of Teaching and

Michalickgeé?f@m@sb.klzfl.us

Sonsee Sanders
Director of
Research and
Accountability

Sanders_S@hcsb.kl2.fl.us

Mike Lastra,

Principal
Eastside
Elementary
School

Lastra_M@hcsb.klZfl.usG



Thank You

- Hernando Schools §



https://www.hernandoschools.org

