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Goals for this session.

● Share. 
● Learn from each other. 
● Develop a network of support. 

Agenda 
- Welcome (2 mins) 
- Warm-up Discussion (3 mins) 
- 2022-present Journey (5 mins)
- District Focus (5 mins) 
- Structures (10 mins)
- Discussion (10 mins)
- Systems (10 mins)
- Discussion (10 mins) 
- Measurement Tools (5minutes)
- Discussion (10 mins)
- Onboarding/Professional Learning (5 mins)
- Thank you/ Index Card Drop Box
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If all the stores listed below were closing, except ONE. 
Which one would you choose? Why?
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Think of two adjectives to describe your choice. 



DeSoto County School District

Schools

● Memorial Elementary School 
● Nocatee Elementary School 
● West Elementary School 
● DeSoto Middle School 
● DeSoto High School 
● DeSoto Secondary School 
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We are #OneDeSoto, all for kids.



The road ahead.
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Where are we going? 

Expanding 
Opportunities

B Schools

A Schools

C Schools

Exceptional Schools

Increasing 
Instructional Value

 & Internal Belief 
Systems

D Schools

Leveraging Community 
Support & Influencing 
Community Beliefs

Structures, Systems, 

and Alignment2022-2023



Areas of Focus in Year 1 

Curriculum Structures & Systems

Professional Learning 

Alignment to State Standards  



Areas of Focus in Year 1 

Curriculum Structures & Systems

Professional Learning 

Alignment to State Standards  

Curriculum Organization 

Instructional Frameworks

Cyclical Data Analysis

Alignment to State StandardsPlanning Protocol Instructional FrameworksSmall Group InstructionStructured Literacy CRA Mathematics 



Areas of Focus 

County School District

Alignment to State Standards

Our written, taught, and assessed curriculum matches or exceeds the content and cognitive level of 
the state standards provided by the Florida Department of Education (FLDOE). 

Written Curriculum Taught Curriculum Assessed Curriculum
State 

Standards

Resources and materials 
used during lesson.

Verbal Instruction. Local formative and 
summative assessments. 
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Structures
Written, Taught, and Assessed Curriculum. 
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Structure for
Written Curriculum

○ Year-at-a-Glance Guides 
○ Curriculum Guides 

Collaborative platform. Easy for staff to find 
aligned resources and materials. 

DeSoto K12 Curriculum Website

District Curriculum Website

https://sites.google.com/desotoschools.com/desotok12curriculum/home


Structure for Written Curriculum 

County School District



Expectations for All Courses. 
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Structure for 
Taught Curriculum

○ Grade K English/Language Arts
○ Grades 1-2 English/Language Arts
○ Grades 3-5 English/Language Arts
○ Grades 6-12 English/Language Arts
○ Grades K-1 Mathematics 
○ Grades 2 - 12 Mathematics 

Provide expectations and guidance on  
instructional delivery. 

District Instructional Frameworks
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Structure for Taught Curriculum 
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Thought card.  
Side 1 Side 2

What is similar or different 
to something you have in 

place to support curriculum 
and instruction? 

Write a question or 
suggestion. 
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Structure for 
Assessed Curriculum

○ Assessment Development Training - 
understanding alignment and how to 
utilize the Test Item Specs for 
assessment development 

○ Development Protocol - collaboration 
with curriculum leads and Office of 
Instructional Services. 

District Benchmarks
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Systems for Improvement



● Cyclical Data Analysis
○ Starting with School Improvement Plan

■ View Visits 
■ Data Meetings 
■ Quarterly Action Steps
■ Professional Development & Support 

County School District

Systems for Improvement
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Cyclical Data Analysis

Quantitative & 
Qualitative Data

Data Meetings

District & School Teams
Qualitative Data 

View Visits

Ongoing professional 
development & support 

PD & Support

Who - What - When - 
Why

Action Steps

School 
Improvement 

Plan
Quarterly

Quick Walks
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Quarterly View Visits
District Report
2023-24 Summary View Visits 

https://docs.google.com/document/d/10KGLCTuT0Ye-AoNtSh86B3cFkpb0rs5c3KaQVQcfxxk/edit


Quarterly 
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Cyclical Data Analysis
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Thought card.  
Side 1 Side 2

What is similar or different 
to something you have in 

place to support curriculum 
and instruction? 

Write a question or 
suggestion. 



DeSoto’s Tools for Measurement
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Measurement Tool: 
View Visit Document  
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Alignment: How do we measure it? 
Defining alignment #theDeSotoWay…  
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Alignment: How do we measure it? 
Defining alignment #theDeSotoWay…current version  

❏ Fully Aligned (meets or exceeds standard/benchmarks) 
❏ Partially Aligned (cognitive level below; however, appropriate with 

progression (i.e. very beginning of instructional unit/lesson or just 
in time support/scaffold)

❏ Significantly below grade-level/rigor.
❏ Not Aligned (content and cognitive level)
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Measurement Tool: 
Quick Check Form (App)  
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Thought card.  
Side 1 Side 2

What is similar or different 
to something you have in 

place to support curriculum 
and instruction? 

Write a question or 
suggestion. 



Onboarding 
& Professional Learning



Onboarding Platform for 
Sustainability



School District 
of DeSoto County 

Tailored, data-driven 
Professional Learning for 
All Staff 
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Tailored, data-driven 
Professional Learning for 
All Staff 
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Video

http://www.youtube.com/watch?v=cG8CtBM9paM


Thank you! 

Index Card Drop Box
● Name, Title 
● School District 
● Email

jake.reynolds@desotoschools.com
kristie.joens@desotoschools.com

- K-12 Pacing Guides
- Curriculum Guide Template
- Instructional Frameworks 
- Data Sheet Template
- View Visit Template 
- Quick Walk Form
- Professional Learning Boards
- BSI Hour Sheets
- Planning Protocol 
- Presentation 


