2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Department of Education

June 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2012-2013

June 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: New River Elementary

District Name: Pasco

Principal: Lynn Pabst

Superintendent: Heather Fiorentino

SAC Chair: Colleen Wilkinson

Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Wrmloee Number of Prior Performance Record (include prior School Grades, FCAT/
.. Degree(s)/ of Years . . . )
Position Name Gorification(d) at Current Years as an statewide assessment Achievement Levels, learning gains, lowest
School Administrator | 25%), and AMO progress, along with the associated school year)
June 2012
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Principal

Lynn Pabst

M.A. Educational
Leadership
B.A. Elementary
Education

11

2012-B

Rdg Lrng Gains- 61%
Mth Ling Gains-75%
Rdg Lowest 25%- 55%
Mth Lowest 24%- 67%
AMO- Reading

White: 65%

Black: 61%

Hispanic: 51%

ELL: 33%

SWD: 18%

FRL: 51%

AMO-Math

White: 58%

Black: 46%

Hispanic: 48%

ELL: 31%

SWD: 26%

FRL: 42%

2011 -CAYP-No
Rdg Lrng Gains - 61%
Mth Ling Gains - 60%
Rdg Lowest 25% - 46%
Mth Lowest 25% - 56%
2010 - B AYP - No
Rdg Ling Gains - 62%
Mth Ling Gains - 60%
Rdg Lowest 25% - 51%
Mth Lowest 25% - 69%
2009 - B AYP - No
Rdg Ling Gains - 67%
Mth Ling Gains - 55%
Rdg Lowest 25% - 50%
Mth Lowest 25% - 60%
2008 - B AYP- No

Rdg Lrng Gains - 70%
Mth Lrng Gains - 59%
Rdg Lowest 25% - 63%
Mth Lowest 25% - 60%

Assist
Principal

Clara Craig

M.A. Educational
Leadership
B.S. Elementary
Education
National Board Certified-
Middle Childhood
Generalist

2012-B

Rdg Lrng Gains- 61%
Mth Lrng Gains-75%
Rdg Lowest 25%- 55%
Mth Lowest 24%- 67%
AMO- Reading

White: 65%

Black: 61%

Hispanic: 51%

ELL: 33%

SWD: 18%

FRL: 51%

AMO-Math

White: 58%

Black: 46%

Hispanic: 48%

ELL: 31%

SWD: 26%

FRL: 42%

2011-C AYP - No
Rdg Lrng Gains - 61%
Mth Ling Gains - 60%
Rdg Lowest 25% - 46%
Mth Lowest 25% - 56%
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their
prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only

those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years
as an Instructional
Coach

Prior Performance Record (include prior School Grades, FCAT/
Statewide Assessment Achievement Levels, Learning Gains,
Lowest 25%), and AMO progress along with the associated
school year)

Reading

Ellen Martin

M.A. Reading, B.A. Elementary
Ed., National Board Certified-
Early Childhood

2012-B

Rdg Lrng Gains- 61%
Mth Lrng Gains-75%
Rdg Lowest 25%- 55%
Mth Lowest 24%- 67%
AMO- Reading

White: 65%

Black: 61%

Hispanic: 51%

ELL: 33%

SWD: 18%

FRL: 51%

AMO-Math

White: 58%

Black: 46%

Hispanic: 48%

ELL: 31%

SWD: 26%

FRL: 42%

2011 - C AYP - No
Rdg Lrng Gains - 61%
Mth Lrng Gains - 60%
Rdg Lowest 25% - 46%
Mth Lowest 25% - 56%
2010 - B AYP - No
Rdg Lrng Gains - 62%
Mth Lrng Gains - 60%
Rdg Lowest 25% - 51%
Mth Lowest 25% - 69%
2009 - BAYP - No
Rdg Lg Gains - 67%
Mth Lrng Gains - 55%
Rdg Lowest 25% - 50%
Mth Lowest 25% - 60%
2008 - B AYP- No

Rdg Lrng Gains - 70%
Mth Lrng Gains - 59%
Rdg Lowest 25% - 63%
Mth Lowest 25% - 60%

Highly Effective Teachers

June 2012
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Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. District guidelines will be followed to recruit and retain highly
qualified teachers.

Principal/ Asst. Principal

On-going

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching Provide the strategies that are being implemented to
out-of-field/ and who are not highly effective. support the staff in becoming highly effective
N/A N/A
Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

= -
Nulr;lok;[Zi of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & g(a)l:rodnal % ESOL
. Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed . Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
43 6.9% (3) 55.8% (24) 32.6 % (14) 4.7% (2) 13.9% (6) 100% (43) 9.3% (4) 4.7% (2) 58.1% (25)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Katie Kruza Melissa Moline Beginning Teacher Monthly meetings to review specific needs.

Colleen Wilkinson Ayleen Gallahue New to Pasco Teacher Monthly meetings to review specific needs.
June 2012
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Sarah Bordner Amber Shepard New to Pasco Teacher Monthly meetings to review specific needs.

Peggy Jasper Caleb Gates Beginning Teacher Monthly meetings to review specific needs.

Jessi Leidy Megan Smith Beginning Teacher Monthly meetings to review specific needs.
June 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title IT

Title 111

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Other

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS leadership team.
Principal, Assistant Principal, Literacy Coach, School Psychologist, Social Worker, School Nurse, 5 Basic Ed — Teachers, 1 — Special Area Teacher, 2 — ESE Teachers

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

The New River Rtl Leadership team meets monthly to review school data in regards to instruction/interventions that are effective for students. Tier 1 Problem Solving occurs with the
Leadership Team at least once monthly, Tier 2 & 3 — Problem Solving occurs on a weekly to bi-weekly basis to develop, implement, and monitor intervention plans for students.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving
process is used in developing and implementing the SIP?

The Rtl Leadership team met at the end of the previous school year and throughout the summer to review the survey data and make recommendations for the school improvement
plan through analysis of current barriers. The SIP is reviewed quarterly by the Rt Leadership team and monitored through other formative academic data.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
Reports generated from Pasco STAR, Tier 2 BEP data, PMRN, and CORE K-12 will be used. In addition pre and post-test data will be utilized throughout the year.

Describe the plan to train staff on MTSS.
New staff will receive training from the Rt coach assigned to our school. The RtI Leadership team received Rtl facilitator training to build problem-solving capacity in school teams.

Describe the plan to support MTSS.
Support will be provided through monthly Swamp Support meetings, scheduled TBIT/SBIT/RtI meetings each week, and quarterly student data reviews.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Literacy Coach, Principal, Assistant Principal, 7 basic education teachers, 1 ESE teacher

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
The Lead Literacy Team will meet monthly to review best practices and implementation data. The Reading Supervisor will be collaborating with the team by utilizing literacy scan
data, obtained by a district team.

What will be the major initiatives of the LLT this year?
After looking at effective research, NRES LLT will begin the roll out of Common Core Standards in English Language Arts with all instructional staff.
Explicit teaching of text complexity reading strategies will be the major focus used for professional development activities, as well as walkthrough data observations.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
12
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)() F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Students scoring at
[Achievement Level 3
in reading.

nal staff needs
to understand
levels of text
ldemands and
utilize text

common grade-
level meetings
to collaborate
and develop
text-dependent

Coach, and grade-level teams

curriculum assessments

2) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
accordingly.

Reading Goals |Problem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1.Instructio |1A.1. Weekly |1A.1. Administration, Literacy 1A.1. 1) Review FAIR and weekly |1A.1. FAIR

Curriculum-based Assessments
Dialogue from grade-level
meetings

FCAT

By June 2013, the
mumber of students
achieving FCAT
proficiency will
increase from 62% to
70%.

Performance:*

[dependent questions and
lquestions. evaluate text
complexities.
Reading Goal #1A: 2012 Current |2013 Expected
[Level of Level of

[Performance:*

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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62% (151)

70%

1A.2. Teacher’s
ability to set
learning goals
with individual
students.

1A.2. Implementation of learning
goals set and monitored by students
land teachers for short term and long
term learning goals in reading.

1A.2. Instructional staff, Literacy
Coach, Administration, Students

1A.2. 1) Review student goal
folders with students

2) Reflect and debrief on
implementation of student
learning goals with grade-level
teams to assess effectiveness and
ladjust accordingly

1A.2. FAIR
Curriculum-based Assessments
FCAT

Learning goal folders/student
oraphs

1A.3. Teacher’s
awareness

and ability

to challenge
diverse learners

1A.3. Implementation of text-
ldependent questioning.

1A.3. Administration, Literacy
Coach, and grade-level teams

1A.3. 1) Review FAIR and
weekly curriculum assessments
) Reflect on implementation of
text-dependent questioning

3) Debrief strategy instruction

1A.3. FAIR
Curriculum-based Assessments
FCAT

with text- in grade-level teams to assess
dependent leffectiveness and adjust
questions and laccordingly
evaluate text
complexities.
1B. Florida 1B.1. 1B.1. IB.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
reading.
Reading Goal #1B: 2012 Current 2013 Expected
ILevel of [Level of
[Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
PA. FCAT 2.0: A1 2A.1. Continue [2A.1. Administration, Literacy 2A.1. 1) Review FAIR and weekly 2A.1. FAIR
Students scoring [nstructional  [professional ~ |Coach, and grade-level teams curriculum assessments Curriculum-based Assessments
staff needs to  |development in 2) Reflect on implementation of ~ |FCAT
at or above understand differentiated text-dependent questioning
Achievement Levels [levels of text  |instruction to 3) Debrief strategy instruction
4 in reading. ldemands and  [instructional in grade-level teams to assess
utilize text staff. effectiveness and adjust

dependent accordingly
lquestions.

Reading Goal #2A 2012 Current 2013 Expected
Level of Level of

By June 2013, the
mumber of students

achieving above
proficiency will

increase from 32.8% to

[Performance:*

[Performance:*

40%.
132.8% (87) 40%
2A.2. Teacher’s[2A.2. Implementation of text- 2A.2. Administration, Literacy 2A.2. 1) Review FAIR and 2A.2. FAIR
awareness dependent questioning. Coach, and grade-level teams [weekly curriculum assessments |Curriculum-based Assessments
and ability 2) Reflect on implementation of |[FCAT
to challenge text-dependent questioning
diverse learners 3) Debrief strategy instruction
with text- in grade-level teams to assess
dependent effectiveness and adjust
questions and accordingly
evaluate text
complexities.
June 2012
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Revised April 29, 2011
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|ZA.3. Teacher’s
ability to set
learning goals
with individual

|§A3. Implementation of learning

term learning goals in reading.

oals set and monitored by students
nd teachers for short term and long

2A.3. Instructional staff, Literacy
Coach, Administration, Students

PA.3. 1) Review student goal
folders with students

2) Reflect and debrief on
implementation of student

2A.3. FAIR
Curriculum-based Assessments
FCAT

Learning goal folders/student

students. learning goals with grade-level [graphs
teams to assess effectiveness and|
ladjust accordingly
2B. Florida PB.1. 2B.1. PB.1. PB.1. PB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
reading.
Reading Goal #2B 2012 Current 2013 Exlgected
[Level of [Level of
[Performance:* |Performance:*
DB.2. DB.2. 2B.2. PB.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
3A. FCAT 2.0: BA.1. 3A.1. Continue [3A.1. Instructional staff, Literacy [3A.1. 1) Review FAIR and weekly [3A.1. FAIR
Percentage of [nstructional  [professional Coach, curriculum assessments Curriculum-based Assessments
. staff needs to  |[development in [Classroom teachers 2) Reflect on implementation of  |[FCAT
students making understand differentiated text-dependent questioning
learning gains in levels of text  [instruction to 3) Debrief strategy instruction
reading. [demands and  [instructional in grade-level teams to assess
utilize text staff. effectiveness and adjust
dependent accordingly
lquestions.
Reading Goal #3A:  [2012 Current
Level of
By June 2013, the ~ fPerformance:®
percentage of students
making learning
gains in Reading will
increase from 61% to
66%, as evidenced on
the FCAT.
61% (82) 66%

3A.2. Teacher’s

awareness
and ability to
challenge all
learners with
text-dependent
questions and
evaluate text
complexities.

3A.2. Implementation of text-
dependent questioning.

3A.2. Instructional staff, Literacy
Coach,
Classroom teachers

3A.2. 1) Review FAIR and
[weekly curriculum assessments
2) Reflect on implementation of
text-dependent questioning

3) Debrief strategy instruction
in grade-level teams to assess

effectiveness and adjust
accordingly

3A.2. FAIR
Curriculum-based Assessments
[FCAT

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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3A.3. Teacher’s|3A.3. Implementation of learning [3A.3. Instructional staff, Literacy [3A.3. 1) Review student goal [3A.3. FAIR
ability to set oals set and monitored by students|Coach, Administration, Students  [folders with students Curriculum-based Assessments
learning goals Jand teachers for short term and long] ) Reflect and debrief on FCAT
with individual [term learning goals in reading. implementation of student CELLA
students. learning goals with grade-level |Learning goal folders/student
teams to assess effectiveness and|graphs
ladjust accordingly
3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
Assessment:
Percentage of
students making
learning gains in
reading.
Reading Goal #3B:  [2012 Current 2013 Bxpected
[Level of [Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Revised April 29, 2011
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By June 2013, the
percentage of students
making learning gains
in the lowest quartile
will increase from 55%
to 60%, as evidenced

[Performance:*

Performance:*

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
4A. FCAT 2.0: MA.1. MA.1. Continue BA.1. Instructional staff, Literacy HA.1. 1) Review FAIR and weekly MA.1. FAIR
Percentage of [nstructional  [professional Coach, curriculum assessments Curriculum-based Assessments
S staff needs to  |[development in [Classroom teachers 2) Reflect on implementation of  |[FCAT
students in lowest understand differentiated text-dependent questioning
25% making levels of text  [instruction to 3) Debrief strategy instruction
learning gains in [demands and  [instructional in grade-level teams to assess
reading. utilize text staff. effectiveness and adjust
dependent accordingly
lquestions.
Reading Goal #4A.: 2012 Current |2013 Expected
Level of Level of

on the FCAT
155% (41) 60%
4A.2. 4A.2. Implementation of text- MA.2. Instructional staff, Literacy KA.2. 1) Review FAIR and 4A.2. FAIR
Teacher’s dependent questioning. Coach, fweekly curriculum assessments |[Curriculum-based Assessments
awareness Classroom teachers 2) Reflect on implementation of |[FCAT
and ability to text-dependent questioning
challenge all 3) Debrief strategy instruction
learners with in grade-level teams to assess
text-dependent effectiveness and adjust
questions and accordingly
evaluate text
complexities.
June 2012
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Revised April 29, 2011

22




2012-2013 School Improvement Plan (SIP)-Form SIP-1

|4A.3. Teacher’s
ability to set
learning goals
with individual

oals set and monitored by students
nd teachers for short term and long

EA.3. Implementation of learning

term learning goals in reading.

4A.3. Instructional staff, Literacy
Coach, Administration, Students

M4A.3. 1) Review student goal
folders with students

2) Reflect and debrief on
implementation of student

4A.3. FAIR

Curriculum-based Assessments
FCAT

Learning goal folders/student

students. learning goals with grade-level [graphs
teams to assess effectiveness and|
ladjust accordingly
4B. Florida 4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
Alternate
Assessment:
Percentage of
students in lowest
25% making
learning gains in
reading.
Reading Goal #4B: 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

White: 65%
Black: 61%
Hispanic: 51%
ELL: 33%
SWD: 18%
FRL: 51%

[White: 68%
Black: 64%
Hispanic: 56%
ELL: 39%
SWD: 26%
FRL: 56%

(White: 72%
Black: 68%
Hispanic: 60%
ELL: 45%
SWD: 33%
FRL: 60%

(White: 75%
Black: 71%
Hispanic: 65%
ELL: 51%
SWD: 41%
FRL: 65%

[White: 78%
Black: 75%
Hispanic: 69%
ELL: 57%
SWD: 48%
IFRL: 69%

(White: 81%
Black: 79%
[Hispanic: 74%
ELL: 64%
SWD: 56%
IFRL: 74%

Reading Goal #5A.:

By June 2013, the
proficiency of the
targeted subgroup(s)
will reduce their
achievement gap by
50% as evidenced on
the FCAT.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

subgroups:
SB. Student 5B.1. 5B.1. Continue professional 5B.1. Instructional staff, Literacy [SB.1. 1) Review FAIR and S5B.1. FAIR
[nstructional staff needs to development in differentiated Coach, Classroom Teachers [weekly curriculum assessments |Curriculum-based Assessments
subgroups by X ) . ) ; .
. hi lunderstand levels of text instruction to instructional staff 2) Reflect on implementation of |[FCAT
ethn1c1tx (W .ltea [demands and utilize text text-dependent questioning
Black, Hlspanlc, [dependent questions 3) Debrief strategy instruction

[Asian, American
Indian) not making
satisfactory progress
in reading.

in grade-level teams to assess
effectiveness and adjust
accordingly

June 2012
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Reading Goal #5B:

All student subgroups
will decrease the
achievement gap by
10% from 2012 to
2013.

[Performance: *

2012 Current Level of

2013 Expected Level of
[Performance:*

[White: 65%
[Black: 61%
[Hispanic: 51%

[White: 68%
[Black: 64%
[Hispanic: 56%

[ELL: 33% ELL: 39%
SWD: 18% SWD: 26%
IFRL: 51% FRL: 56%
5SB.2. Teacher’s awareness and 5B.2. Implementation of text- 5B.2. Instructional staff, Literacy|5B.2. 1) Review FAIR and 5B.2. FAIR
ability to challenge targeted dependent questioning ICoach, Classroom Teachers weekly curriculum assessments  |Curriculum-
subgroups with text-dependent 2) Reflect on implementation of |based
lquestions and evaluate text text-dependent questioning JAssessments
complexities. 3) Debrief strategy instruction  [FCAT
in grade-level teams to assess
effectiveness and adjust
accordingly
5B.3. Teacher’s ability to set 5B.3. Implementation of learning [SB.3. Instructional staff, 5B.3. 1) Review student goal  |5B.3. FAIR
learning goals with individual goals set and monitored by students [Literacy Coach, Administration, [folders with students Curriculum-
students. and teachers for short term and long|Students ) Reflect and debrief on based
term learning goals in reading. implementation of student JAssessments
learning goals with grade-level [FCAT
teams to assess effectiveness and|Learning goal
djust accordingly folders/student
|a Jgraphs

June 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5C. English
Language Learners
(ELL) not making
satisfactory progress
in reading.

5C.1.
[nstructional
staff needs to
understand
levels of text
[demands and
utilize text

5C.1. Continue
professional
development in
differentiated
instruction to
instructional
staff

5C.1. Instructional staff, Literacy
Coach, Classroom Teachers

5SC.1. 1) Review FAIR and weekly
curriculum assessments

2) Reflect on implementation of
text-dependent questioning

3) Debrief strategy instruction

in grade-level teams to assess
effectiveness and adjust

5C.1. FAIR

Curriculum-based Assessments
FCAT

CELLA

By June 2013, the
percentage of English
Language Learner
(ELL) students making
satisfactory progress
in reading will increase

[Performance:*

Performance:*

dependent accordingly
lquestions

Reading Goal #SC 2012 Current 2013 Exgected
Level of Level of

from 80% to 90%.
180% (8) 90%
5C.2. Teacher’s [SC.2. Implementation of text- 5C.2. Instructional staff, Literacy [SC.2. 1) Review FAIR and 5C.2. FAIR
awareness dependent questioning Coach, Classroom Teachers [weekly curriculum assessments |Curriculum-based Assessments
and ability 2) Reflect on implementation of |[FCAT
to challenge text-dependent questioning CELLA
targeted 3) Debrief strategy instruction
subgroups with in grade-level teams to assess
text-dependent effectiveness and adjust
questions and accordingly
evaluate text
complexities.
June 2012
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5C.3. Teacher’s
ability to set
learning goals
with individual

oals set and monitored by students
nd teachers for short term and long
term learning goals in reading.

|§C3. Implementation of learning

SC.3. Instructional staff, Literacy
Coach, Administration, Students

5C.3. 1) Review student goal
folders with students

2) Reflect and debrief on
implementation of student

5C.3. FAIR

Curriculum-based Assessments
FCAT

CELLA

satisfactory progress
in reading.

levels of text
demands and
utilize text

instruction to
instructional
staff

3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust

students. learning goals with grade-level |Learning goal folders/student
teams to assess effectiveness and|graphs
ladjust accordingly
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5D. Students 5D.1. 5SD.1. Continue[5D.1. Instructional staff, Literacy [SD.1. 1) Review FAIR and weekly [SD.1. FAIR
with Disabilities [nstructional  [professional _ ICoach, Classroom Teachers curriculum assessments ICurriculum-based Assessments
. staff needs to  [development in 2) Reflect on implementation of ~ [FCAT
(SWD) not making lunderstand differentiated text-dependent questioning

By June 2013, the
percentage of Students
with Disabilities (SWD)
making satisfactory
progress in reading will
increase from 30% to
35%.

[Performance:*

[Performance:*

dependent accordingly
questions

Reading Goal #5D: 2012 Current 2013 Expected
ILevel of [Level of

30% (13) 35%
June 2012
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SD.2. Teacher’s

awareness

and ability

o challenge
argeted

subgroups with
ext-dependent
uestions and

evaluate text
omplexities.

SD.2. Implementation of text-
[dependent questioning

SD.2. Instructional staff, Literacy
Coach, Classroom Teachers

5SD.2. 1) Review FAIR and
weekly curriculum assessments
2) Reflect on implementation of
text-dependent questioning

3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
accordingly

5D.2. FAIR
Curriculum-based Assessments
FCAT

SD.3. Teacher’s
ability to set
learning goals
ith individual
students.

5SD.3. Implementation of learning
goals set and monitored by students
land teachers for short term and long|
term learning goals in reading.

5SD.3. Instructional staff, Literacy
Coach, Administration, Students

5SD.3. 1) Review student goal
folders with students

) Reflect and debrief on
implementation of student
learning goals with grade-level
teams to assess effectiveness and
ladjust accordingly

5D.3. FAIR
Curriculum-based Assessments
FCAT

Learning goal folders/student
eraphs

June 2012
Rule 6A-1.099811
Revised April 29, 2011

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

June 2012
Rule 6A-1.099811
Revised April 29, 2011

31



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5E. Economically SE.1. SE.1. Continue |SE.1. Instructional staff, Literacy [SE.1. 1) Review FAIR and weekly |SE.1. FAIR
. [nstructional  |professional  |Coach, Classroom Teachers curriculum assessments Curriculum-based Assessments
isadvantaged . ) .
. staff needs to  |development in 2) Reflect on implementation of ~ |FCAT
students not making understand differentiated text-dependent questioning
satisfactory progress [levels of text  finstruction to 3) Debrief strategy instruction
in reading. [demands and  [instructional in grade-level teams to assess
utilize text staff effectiveness and adjust

dependent accordingly
lquestions

Reading Goal #SE 2012 Current 2013 Exgected
Level of Level of

By June 2013, [Performance:* |Performance:*

the percentage

of Economically

isadvantaged

|3udents making

satisfactory progress

in reading will increase

from 53% to 60%.

153% (79) 60%
SE.2. Teacher’s [SE.2. Implementation of text- SE.2. Instructional staff, Literacy [SE.2. 1) Review FAIR and SE.2. FAIR
awareness dependent questioning Coach, Classroom Teachers fweekly curriculum assessments [Curriculum-based Assessments
and ability 2) Reflect on implementation of |[FCAT
to challenge text-dependent questioning
targeted 3) Debrief strategy instruction
subgroups with in grade-level teams to assess
text-dependent effectiveness and adjust
questions and accordingly
evaluate text
complexities.
June 2012
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SE.3. Teacher’s |SE.3. Implementation of learning
oals set and monitored by students
nd teachers for short term and long
erm learning goals in reading.

ability to set
learning goals
ith individual

students.

SE.3. Instructional staff, Literacy
Coach, Administration, Students

SE.3. 1) Review Student goal
folders with students
) Reflect and debrief on
implementation of student
learning goals with grade-level
eams to assess effectiveness and
djust accordingly

SE.3. FAIR
FCAT

graphs

Curriculum-based Assessments

Learning goal folders/student

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activities

Please note that each
strategy does not require a
professional development or
PLC activity.

PD Content/Topic Grade Level/ e PD ParFlclpants Tl atss (G, Cayins SR . Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring .
and/or PLC Focus Subject ) 3 for Monitoring
PLC Leader or school-wide) meetings)
Common Core Standards, DI K-5 Admin/Lit Coach All Instructional Staff Taught expl;zlttilvyi ttil;oughout PD Common weekly grade-level meetings Administration
PLC-Common Grade Mtgs K-5 IAdmin/Lit. Coach All instructional staff Weekly Common weekly grade-level meetings Administration

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/
materials and exclude district funded
activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Total: $0.00
End of Reading Goals
June 2012
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Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving
Process to
Increase Language
Acquisition

Students speak in
English and understand
spoken English at grade
level in a manner similar

to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring 1.1. Instructional staff needs to |1.1. Through professional 1.1. Instructional staff, Literacy  [l.1. 1) Review FAIR and 1.1. FAIR
proficient in understanq CCSS for Listening developmfznt in CCSS instructi'onal Coach, Classroom Teachers weekly curricplum assessrpents Curriculum-based Assessments
. . . land Speaking. staff will implement best practices 2) Reflect on implementation of |[FCAT
listening/speaking. for instruction for listening/ listening/ speaking CELLA
speaking. strategy instruction in Observation
grade-level teams to assess
effectiveness and adjust
accordingly
CELLA Goal #1: 2012 Current Percent of Students|
Proficient in Listening/Speaking:
By June 2013, the
percentage of English
Language Learner
students proficient in
listening/speaking will
increase from 87% to
95%.
87% (26)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Students read grade-
level text in English in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
proficient in reading.

2.1. Instructional staff needs
to understand levels of text
demands and utilize text
dependent questions

2.1. Continue professional
[development in differentiated
instruction to instructional staff

2.1. Instructional staff, Literacy
Coach, Classroom Teachers

2.1. 1) Review FAIR and
weekly curriculum assessments
) Reflect on implementation of
text-dependent questioning

3) Debrief strategy instruction
in grade-level teams to assess
leffectiveness and adjust

2.1. FAIR

(Curriculum-based Assessments
[FCAT

ICELLA

laccordingly
CELLA Goal #2: 2012 Current Percent of Students|
Proficient in Reading:
By June 2013, the
percentage of English
Language Learner
students proficient in
reading will increase
from 63% to 70%.
63% (19)
2.2. Teacher’s awareness and 2.2. Implementation of text- 2.2. Instructional staff, Literacy [2.2. 1) Review FAIR and 2.2. FAIR
ability to challenge targeted dependent questioning ICoach, Classroom Teachers weekly curriculum assessments |Curriculum-based Assessments
subgroups with text-dependent ) Reflect on implementation of |[FCAT
[questions and evaluate text text-dependent questioning CELLA
complexities. 3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
laccordingly
2.3. Teacher’s ability to set learning]2.3. Implementation of learning ~ [2.3. Instructional staff, Literacy [2.3. 1) Review Student goal 2.3. FAIR
goals with individual students. goals set and monitored by students |[Coach, Administration, Students [folders with students Curriculum-based Assessments
land teachers for short term and long| ) Reflect and debrief on FCAT
term learning goals in reading. implementation of student CELLA
learning goals with grade-level |Learning goal folders/student
eams to assess effectiveness and|graphs
djust accordingly
June 2012
Rule 6A-1.099811
Revised April 29, 2011

36




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Students write in English
at grade level in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Students scoring
proficient in writing.

2.1. Following the MMH writing|
curriculum does not provide
ladequate practice/instruction and
modeling for CCSS.

2.1. Students will use journals
across the curriculum to support/
defend their thinking. Writer’s
camp offered in winter for all

4t orade students. Provide all
instructional staff with writer’s
[workshop approach to allow for
implementation of strategies.

D.1.
[Literacy Coach,
Assistant Principal

2.1
lev

. Collaboration at grade
el team meetings to discuss

effectiveness of journals.

2.1. FCAT Writes
BOY/MOY/EOY Writing
Samples

Journals

CELLA

CELLA Goal #3:

By June 2013, the
percentage of English
Language Learner
students proficient in
writing will increase
from 50% to 60%.

Proficient in Writing :

2012 Current Percent of Students|

50% (15)

2.2. Lack of knowledge of CCSS

2.2. Weekly PD with CCSS

2.2

. Literacy coach

2.2. Team Meetings

2.2. FCAT Writes
CELLA
[BOY/MOY/EOY Writing
Samples

Journals

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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CELLA Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Total: $0.00

End of CELLA Goals

June 2012
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary |Problem-
Mathematics | Solving
Goals Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1AL, IA.1. 1A.1. Team Leaders, Grade-level [lA.1. 1) Review Core K12 and pre/|1A.1. Core K12
Students scoring at Instructlor'lal. InstrucFlonal teams, Administration [post math assessments Pre and Post Math Assessments
. staff has limited [staff will 2) Reflect on implementation of ~ |FCAT
{‘Chlevement. Level 3 experience with [implement higher order questioning
in mathematics. integrating higher order 3) Debrief strategy instruction
higher order  |questioning in grade-level teams to assess
questions to strategies and effectiveness and adjust
promote higher |mathematical accordingly

level thinking |practices of the
land problem  Jcommon core
solving standards.

Mathematics Goal 2012 Current  [2013 Expected
Level of Level of

H1A:

By June 2013, students
will increase math
proficiency from 55%
to 60% as evidenced on
FCAT.

[Performance:*

Performance:*

55% (138) 60 %
June 2012
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1A.2.
nstructional

staff’s

awareness

and ability

o challenge

all learners

with complex
roblem solving

1A.2. Instructional staff will meet
as a grade-level team to develop
problems that require higher order
problem solving. Each student will
use higher order problem solving
skills to solve the weekly problem
in their math journal.

1A.2. Team Leaders, Grade-level
teams

1A.2. 1) Review weekly student
work and rubrics

2) Reflect on implementation of
complex problem-solving

3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
accordingly

1A.2. Rubric for problem
solving expectations,

Math Journal table of contents
page,

Core K12

Pre and Post Math Assessments
FCAT

1A.3. Teacher’s
ability to set
learning goals
with individual

1A.3. Implementation of learning

and teachers for short term and
long term learning goals in math.

1A.3. Instructional staff, Literacy

goals set and monitored by students|Coach, Administration, Students

1A.3. 1) Review student goal
folders with students

2) Reflect and debrief on
implementation of student

1A.3. FAIR
Curriculum-based Assessments
FCAT

Learning goal folders/student

students. learning goals with grade-level |graphs
teams to assess effectiveness and|
ladjust accordingly
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current 2013 Expected
#1B: [Level of [Level of
— [Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
PA. FCAT 2.0: R2A.1. 2A.1. 2A.1. Team Leaders, Grade-level [2A.1. 1) Review Core K12 and pre/[2A.1. Core K12
: [nstructional  |Instructional  [teams, Administration post math assessments Pre and Post Math Assessments
Students scoring staff has limited [staff will 2) Reflect on implementation of  |[FCAT
at or above experience with [implement higher order questioning
chievement integrating higher order 3) Debrief strategy instruction
Levels 4 and 5 in higher order questioning in grade-level teams to assess
mathematics. questions to strategies and effectiveness and adjust
promote higher mathematical accordingly

level thinking
and complex
roblem solving

practices of the
common core
standards.

Mathematics Goal
HOA:

By June 2013, those
students achieving
above proficiency

in mathematics will
increase from 23% to
28% as evidenced by

2012 Current
[Level of
[Performance:*

2013 Expected
Level of

[Performance:*

the FCAT.
23% (62) 128%
RA.2. D A.2. Instructional staff will meet |2A.2. Team Leaders, Grade-level [2A.2. 1) Review weekly student [2A.2. Rubric for problem
[nstructional  [as a grade-level team to develop  [teams [work and rubrics solving expectations,
staff’s problems that require higher order 2) Reflect on implementation of [Math Journal table of contents
awareness problem solving. Each student will complex problem-solving page,
and ability use higher order problem solving 3) Debrief strategy instruction  |Core K12
o challenge skills to solve the weekly problem in grade-level teams to assess  |Pre and Post Math Assessments
all learners in their math journal. effectiveness and adjust [FCAT
ith complex accordingly
roblem
solving.
June 2012

Rule 6A-1.099811

Revised April 29, 2011

42




2012-2013 School Improvement Plan (SIP)-Form SIP-1

ability to set
learning goals
with individual

DA.3. Teacher’s RA.3. Implementation of learning

goals set and monitored by students|
and teachers for short term and
long term learning goals in math.

2A.3. Instructional staff, Literacy
Coach, Administration, Students

PA.3. 1) Review student goal
folders with students

2) Reflect and debrief on
implementation of student

2A.3. FAIR

Curriculum-based Assessments
FCAT

Learning goal folders/student

students. learning goals with grade-level [graphs
teams to assess effectiveness and|
ladjust accordingly
2B. Florida PB.1. PB.1. PB.1. PB.1. PB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
mathematics.
Mathematics Goal 2012 Current 2013 Exnected
H#OR: [Level of [Level of
— Performance:* [Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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H3A:

By June 2013, the
INRES students making
learning gains will
increase from 75% to
80% as evidenced by

[Performance:*

[Performance:*

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
3A. FCAT 2.0: B3A.1. B3A.1. 3A.1. Team Leaders, Grade-level [3A.1. 1) Review Core K12 and pre/[3A.1. Core K12
Percentage of [nstructional  |Instructional  [teams, Administration post math assessments Pre and Post Math Assessments
. staff has limited |staff will 2) Reflect on implementation of  |[FCAT
students making experience with [implement higher order questioning
learning gains in integrating higher order 3) Debrief strategy instruction
mathematics. higher order questioning in grade-level teams to assess
questions to strategies and effectiveness and adjust
[promote higher- mathematical accordingly
level thinking [practices of the
and complex  |common core
|problem standards.
solving.
Mathematics Goal 2012 Current  [2013 Expected
[.2A. = |Levelof Level of

the FCAT.
75% (200) 180%
3A.2. 3A.2. Instructional staff will meet |3A.2. Team Leaders, Grade-level [3A.2. 1) Review weekly student [3A.2. Rubric for problem
[nstructional  [as a grade-level team to develop  [teams lwork and rubrics solving expectations,
staff’s problems that require higher order 2) Reflect on implementation of [Math Journal table of contents
awareness problem solving. Each student will complex problem-solving page,
and ability use higher order problem solving 3) Debrief strategy instruction  |Core K12
to challenge skills to solve the weekly problem in grade-level teams to assess  |Pre and Post Math Assessments
all learners in their math journal. effectiveness and adjust [FCAT
(with complex accordingly
problem
solving.
June 2012
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3A.3. Teacher’s [3A.3. Implementation of learning [3A.3. Instructional staff, Literacy [3A.3. 1) Review student goal [3A.3. FAIR
ability to set  |goals set and monitored by studentsjCoach, Administration, Students  [folders with students Curriculum-based Assessments
learning goals [and teachers for short term and 2) Reflect and debrief on FCAT
with individual [long term learning goals in math. implementation of student Learning goal folders/student
students. learning goals with grade-level [graphs
teams to assess effectiveness and
ladjust accordingly
3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
Assessment:
Percentage of
students making
learning gains in
mathematics.
Mathematics Goal 2012 Current  [2013 Expected
#3RB: [Level of Level of
- [Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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HAA

By June 2013, our
lowest 25% students
making satisfactory
progress in math will
increase from 67% to
72% as evidenced by

[Performance:*

[Performance:*

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
4A. FCAT 2.0: MA.1. MA.T. MA.1. Team Leaders, Grade-level KA.1. 1) Review Core K12 and pre/A.1. Core K12
Percentage of [nstructional  |Instructional  [teams, Administration post math assessments Pre and Post Math Assessments
s staff has limited |staff will 2) Reflect on implementation of  |[FCAT
students in lowest experience with [implement higher order questioning
25% making integrating higher order 3) Debrief strategy instruction
learning gains in higher order questioning in grade-level teams to assess
mathematics. questions to strategies and effectiveness and adjust
[promote higher- mathematical accordingly
level thinking [practices of the
nd complex  |common core
Froblem standards.
solving.
Mathematics Goal 2012 Current  [2013 Expected
[ n. = |Levelof Level of

FCAT.
67% (47) 72%
A2 MA.2. Instructional staff will meet YA.2. Team Leaders, Grade-level [4A.2. 1) Review weekly student 4A.2. Rubric for problem
[nstructional  [as a grade-level team to develop  [teams lwork and rubrics solving expectations,
staff’s problems that require higher order 2) Reflect on implementation of [Math Journal table of contents
awareness problem solving. Each student will complex problem-solving page,
and ability use higher order problem solving 3) Debrief strategy instruction  |Core K12
to challenge skills to solve the weekly problem in grade-level teams to assess  |Pre and Post Math Assessments
all learners in their math journal. effectiveness and adjust [FCAT
(with complex accordingly
problem
solving.
June 2012
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M A.3. Teacher’s UA.3. Implementation of learning [4A.3. Instructional staff, Literacy KMA.3. 1) Review Student goal [54A.3. FAIR
ability to set  |goals set and monitored by studentsjCoach, Administration, Students  [folders with students Curriculum-based Assessments
learning goals [and teachers for short term and 2) Reflect and debrief on FCAT
with individual [long term learning goals in math. implementation of student Learning goal folders/student
students. learning goals with grade-level [graphs
teams to assess effectiveness and
ladjust accordingly
4B. Florida 4B.1. UB.1. 4B.1. 4B.1. UB.1.
Alternate
Assessment:
Percentage of
students in lowest
25% making
learning gains in
mathematics.
Mathematics Goal 2012 Current  [2013 Expected
HAR: Level of Level of
— Performance:* |Performance:*
UB.2. 4B.2. 4B.2. UB.2. 4B.2.
UB.3. 4B.3. 4B.3. UB.3. 4B.3.
June 2012
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

|Baseline data 2010-2011

Black: 46%
Hispanic: 48%
[White: 58%
[ELL: 31%
SWD: 26%
[FRL: 42%

Black: 51%
Hispanic: 53%
[White: 62%
ELL: 38%
SWD: 33%
FRL: 48%

Black: 56%
Hispanic: 57%
[White: 66%
ELL: 44%
SWD: 39%
FRL: 53%

Black: 61%
Hispanic: 62%
[White: 69%
ELL: 50%
SWD: 46%
FRL: 58%

[Black: 66%
Hispanic: 67%
[White: 73%
ELL: 56%
SWD: 53%
[FRL: 63%

[Black: 71%
[Hispanic: 72%
[White: 77%
ELL: 63%
SWD: 60%
[FRL: 69%

Mathematics Goal
#SA:

By June 2013, the
proficiency of the
targeted subgroup
will reduce their
achievement gap by
50% as evidenced on
the FCAT.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroups:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine

Effectiveness of Strategy

Evaluation Tool

June 2012
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5B. Student
subgroups by
ethnicity (White,
Black, Hispanic,
Asian, American
Indian) not making
satisfactory progress
in mathematics.

SA.1. Instructional staff

has limited experience with
integrating higher order question
to promote higher-level thinking
and complex problem solving.

ill implement higher order
questioning strategies and
Imathematical practices of the
common core standards.

J\S'VA. 1. Instructional staff

5A.1. Team Leaders, Grade-level
teams, Administration

SA.1. 1) Review Core K12 and
pre/post math assessments

2) Reflect on implementation of
higher order questioning

3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
accordingly

SA.1. Core K12
[Pre and Post Math Assessments
IFCAT

Mathematics Goal
#5B.

All student subgroups
will decrease their
achievement gap by
10% from 2012 to
2013.

2012 Current Level of
[Performance:*

2013 Expected Level of
[Performance:*

[White: 43.8% (62)
Black: 53.7% (25)
[Hispanic: 52.5% (34)

[White: 39%
Black: 49%
[Hispanic: 48%

SB.2. Instructional staff’s
awareness and ability to challenge
all learners with complex problem
solving.

5B.2. Instructional staff will meet

as a grade-level team to develop
problems that require higher order
problem solving. Each student will
use higher order problem solving

5B.2. Team Leaders, Grade-level
teams

5B.2. 1) Review weekly student
work and rubrics

2) Reflect on implementation of
complex problem-solving

3) Debrief strategy instruction

5B.2. Rubric fo
jproblem solving]
expectations,
Math Journal
table of contenty

skills to solve the weekly problem in grade-level teams to assess  [page,
in their math journal. effectiveness and adjust Core K12
laccordingly Pre and
Post Math
Assessments
FCAT
5B.3. Teacher’s ability to set 5B.3. Implementation of learning [5B.3. Instructional staff, 5B.3. 1) Review Student goal |5B.3. FAIR
learning goals with individual goals set and monitored by students [Literacy Coach, Administration, [folders with students Curriculum-
students. and teachers for short term and long|Students 2) Reflect and debrief on based
term learning goals in math. implementation of student Assessments
learning goals with grade-level |FCAT

teams to assess effectiveness and|Learning goal
djust accordingly folders/student
|a lgraphs

June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. Team Leaders, Grade-level |5C.1. 1) Review Core K12 and pre/[SC.1. Core K12
[nstructional  |Instructional  [teams, Administration post math assessments Pre and Post Math Assessments
Language Lear,n ers staff has limited [staff will 2) Reflect on implementation of ~ |FCAT
(ELL) not making experience with [implement higher order questioning
satisfactory progress fintegrating higher order 3) Debrief strategy instruction
in mathematics. higher order questioning in grade-level teams to assess
questions to strategies and effectiveness and adjust
promote higher- jmathematical accordingly

#5C:

By June 2013, our
[English Language
Learners students
making satisfactory
progress in math will
increase from 45% to
55% as evidenced by
FCAT.

[Performance:*

level thinking  [practices of the
land complex  |common core
problem standards.
solving.

Mathematics Goal 2012 Current 2013 Expected
Level of [Level of

[Performance:*

5% (5)

55%

June 2012
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5C.2.
[nstructional
staff’s
awareness
and ability

o challenge
all learners
with complex
problem
solving.

5C.2. Instructional staff will meet
as a grade-level team to develop
problems that require higher order
problem solving. Each student will
use higher order problem solving
skills to solve the weekly problem
in their math journal.

5C.2. Team Leaders, Grade-level
teams

5C.2. 1) Review weekly student
work and rubrics

2) Reflect on implementation of
complex problem-solving

3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
accordingly

5C.2. Rubric for problem solving]
expectations,

Math Journal table of contents
page,

Core K12

Pre and Post Math Assessments
FCAT

5C.3. Teacher’s
ability to set
learning goals
with individual

5C.3. Implementation of learning
ooals set and monitored by students]
and teachers for short term and
long term learning goals in math.

5C.3. Instructional staff, Literacy
Coach, Administration, Students

5C.3. 1) Review student goal
folders with students

) Reflect and debrief on
implementation of student

5C.3. FAIR

Curriculum-based Assessments
FCAT

Learning goal folders/student

level thinking

practices of the

and complex  |common core
roblem standards.
solving.

students. learning goals with grade-level |graphs
teams to assess effectiveness and
ladjust accordingly
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5D. Students SD.1. 5D.1. 5SD.1. Team Leaders, Grade-level [SD.1. 1) Review Core K12 and pre/[SD.1. Core K12
: : slags [nstructional  |[Instructional  [teams, Administration post math assessments Pre and Post Math Assessments
with Dlsablhtles, staff has limited |staff will 2) Reflect on implementation of  [FCAT
(SWD) not making experience with [implement higher order questioning
satisfactory progress fintegrating higher order 3) Debrief strategy instruction
in mathematics. higher order questioning in grade-level teams to assess
questions to strategies and effectiveness and adjust
[promote higher- mathematical accordingly
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Mathematics Goal
#5D:

By June 2013,

our Students with
Disabilities making
satisfactory progress
in math will increase
from 30% to 35% as

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

Performance: *

evidenced by FCAT.
30% (13) 35%
5D.2. SD.2. Instructional staff will meet [SD.2. Team Leaders, Grade-level [SD.2. 1) Review weekly student [SD.2. Rubric for problem
[Instructional  [as a grade-level team to develop  teams work and rubrics solving expectations,
staff’s problems that require higher order 2) Reflect on implementation of [Math Journal table of contents
awareness problem solving. Each student will complex problem-solving page,
and ability use higher order problem solving 3) Debrief strategy instruction  |Core K12
to challenge skills to solve the weekly problem in grade-level teams to assess  |Pre and Post Math Assessments
all learners in their math journal. leffectiveness and adjust FCAT
(with complex laccordingly
problem
solving.
5D.3. Teacher’s [SD.3. Implementation of learning [SD.3. Instructional staff, Literacy [SD.3. 1) Review Student goal [5D.3. FAIR
ability to set  |goals set and monitored by studentsjCoach, Administration, Students  [folders with students Curriculum-based Assessments
learning goals [and teachers for short term and 2) Reflect and debrief on FCAT
with individual |long term learning goals in math. implementation of student Learning goal folders/student
students. learning goals with grade-level [graphs
teams to assess effectiveness and
ladjust accordingly
June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. Team Leaders, Grade-level |SE.1. 1) Review Core K12 and pre/ [SE.1. Core K12
isadvantaged [nstructional  |Instructional  [teams, Administration post math assessments Pre and Post Math Assessments
. staff has limited [staff will 2) Reflect on implementation of ~ |FCAT
students not making experience with [implement higher order questioning
satisfactory progress fintegrating higher order 3) Debrief strategy instruction
in mathematics. higher order  |questioning in grade-level teams to assess
questions to strategies and effectiveness and adjust
[promote higher-|mathematical accordingly

#SE:

By June 2013,

our Economically
Disadvantaged
students making
satisfactory progress
in math will increase
from 42% to 50% as
evidenced by FCAT.

[Performance:*

level thinking [practices of the
land complex  [common core
problem standards.
solving.

Mathematics Goal 2012 Current 2013 Exgected
Level of Level of

[Performance:*

42% (63)

50%

June 2012
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SE.2.
nstructional
staff’s
awareness
and ability
o challenge
all learners
ith complex
roblem solving

SE.2. Instructional staff will meet
as a grade-level team to develop
problems that require higher order
problem solving. Each student will
use higher order problem solving
skills to solve the weekly problem
in their math journal.

5E.2. Team Leaders, Grade-level
teams

SE.2. 1) Review weekly student
work and rubrics

2) Reflect on implementation of
complex problem-solving

3) Debrief strategy instruction
in grade-level teams to assess
effectiveness and adjust
accordingly

SE.2. Rubric for problem solving|
expectations,

Math Journal table of contents
page,

Core K12

Pre and Post Math Assessments
FCAT

SE.3. Teacher’s
ability to set
learning goals
ith individual
students.

SE.3. Implementation of learning

and teachers for short term and
long term learning goals in math.

SE.3. Instructional staff, Literacy

goals set and monitored by students|Coach, Administration, Students

SE.3. 1) Review Student goal
folders with students

2) Reflect and debrief on
implementation of student
learning goals with grade-level
teams to assess effectiveness and

ladjust accordingly

5E.3. FAIR

Curriculum-based Assessments
FCAT

CELLA

Learning goal folders/student
eraphs

End of Elementary School Mathematics Goals

June 2012
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Mathematics Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activities

Please note that each
strategy does not require a
professional development or

PLC activity.
PD Content/Topic Grade Level/ LDz PD ParF1c1pants Ul DR (g, ity i ) N Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring .
and/or PLC Focus Subject : : for Monitoring
PLC Leader or school-wide) meetings)
PLC-Common Grade Mtgs K-5 IAdmin/Lit. Coach All instructional staff Weekly Common weekly grade-level meetings Administration

June 2012
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Mathematics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
n/c $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Total: $0.00

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

data and reference to

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Elementary |Problem-
and Middle Solving
Science Goals [Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

By June 2013, students
achieving FCAT
proficiency will
increase from 42% to
50%.

[Performance:*

[Performance:*

1A. FCAT 2.0: 1A.1. Students [1A.1. Teachers |1A.1. Administration, Grade Level [l A.1. Observations, student work [lA.1. FCAT
Students scoring at are not exposed |will collaborate [Facilitator and participation, science lab Core K12 Assessments
. to practice during grade- [questioning Walkthroughs
Achievement Level 3 with answering [level planning
in science. higher order  |to select
lquestions. complex
science text
and develop
higher order
questioning.
Science Goal #1A: 012 Current 2013 Expected
Level of Level of

2% (36) 50%.
June 2012
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1A.2. Adequate
time to focus in
subject area of

science-focused text into reading

tA.Z. Incorporate complex text and
nd other subject areas.

1A.2. Administrators, Teachers

1A.2. Grade-level planning
classroom assessments

1A.2.FCAT
Core K12 Assessments

science.
1A.3. Students |1A.3. Differentiate science 1A.3. Administration 1A.3. Meet as a grade level 1A.3. Science Lab sign-up sheet
are not engaged [experiments for each grade level team to plan and debrief the Interactive Student Notebooks
in science that promote complex problem effectiveness of the strategy. FCAT
lexperiments solving with AIMS curriculum. Core K12 Assessments
that promote [Walkthroughs
complex
problem
solving.
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.
Science Goal #1B: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Science will increase from
10% to 20%.

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
PA. FCAT 2.0: 2A.1. Students 2A.1. The use [2A.1. Administration, 2A.1. Notebook rubrics, curriculum2A.1. FCAT
Students scorin g have not had  |of interactive  |Grade-level Facilitators assessments, Core K12, Formative [Core K12 Assessments
lenough practice [science [Assessments Classroom Assessments
at or above nalyzing and |notebooks.
[Achievement Levels [processing Students will
4 and 5 in science. [scientific data [reflect and write]
nd knowledge. |to explain their
thinking.
Science Goal #2A: 2012 Current |2013Expected
[Level of Level of
By June 2013, students  [Performance:* |Performance:*
achieving above
proficiency in FCAT

10% (8)

20%

2A.2. Staff
does not have
knowledge of
implementing
interactive
notebooks.

2A.2. Presentation and examples
presented during planning week.

2A.2. Administration,
Grade-level Facilitators

2A.2. Notebook rubrics,
curriculum assessments, Core
K12, Formative Assessments

2A.2. FCAT
Core K12 Assessments
Classroom Assessments

2A.3. Students
are not engaged

2A.3. Differentiate science
experiments for each grade level

2A.3. Administration, Team
[Leaders

2A.3. Meet as a grade level
team to plan and debrief the

1A.3. Science Lab sign-up sheet
Interactive Student Notebooks

in science that promote complex problem effectiveness of the strategy. [FCAT

experiments solving with AIMS curriculum. Core K12 Assessments
that promote Walkthroughs
complex

[problem

solving.

June 2012
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2B. Florida DB.1. DB. 1. DB. 1. DB.1. DB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
science.

Science Goal #2B 2012 Current 2013EXQCCt6d
Level of Level of
[Performance:* |Performance:*

2B.2. B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
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Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

ear

up, Science question board

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus S Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring LS Posmqn Respons1ble Ly
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
Weekly PD/Common Core | K-5 Pabst/Martin  JAll instructional staff Weekly [esson study development Grade-level Facilitators
Interactive Notebook Trng | K-5 _eidy/Kruza All instructional staff Fall 2013 [_esson study development Grade-level Facilitators
IAIMS Planning Summer 2012 and school Grade-level planning, Science Lab sign JAdministrators, Grade-level
K-5 Pabst IK-5 teacher leaders

Facilitators

Science Budget (Insert rows as needed)

Include only school-ba

funded activities/mater

sed funded

activities/materials and exclude district

ials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Provide AIMS experiments AIMS curriculum School Budget (textbooks) $250.00
AIMS Science Experiments Science Lab Materials Science Consumables $100.00

Subtotal: $350.00

Technology

June 2012
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Strategy Description of Resources Funding Source Amount

$0.00

Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Amount

Grade-level Science planning each week. | School-based/AIMS n/c $0.00

Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Amount

$0.00

Subtotal: $0.00

Total: $350.00

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Problem-
Goals Solving
Process to]
Increase
Student
Achievem
ent
June 2012
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Imodeling for
ICCSS.

camp offered in
winter for all 4th
orade students.
3) Provide all
instructional
Ktaff with
writer’s
workshop
kpproach

to allow for
implementation
of strategies.

Based on the analysis of | Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
student achievement data Barrier Responsible for Monitoring Effectiveness of Strategy
and reference to “Guiding
Questions,” identify and
define areas in need of
improvement for the
following group:
1A. FCAT: 1A.1. Following]lA.1. 1) LA.1. 1A.1. Collaboration at grade 1A.1. FCAT Writes
Students scoring at the MMH Students will  [Literacy Coach, level team meetings to discuss BOY/MOY/EOY Writing
. writing use journals Assistant Principal ffectiveness of journals. Samples
Achievement Level curriculum doesfacross the Journals
3.0 and higher in hot provide curriculum to
writing. pdequate support/ defend
practice/ their thinking.
instruction and ) Writer’s

Writing Goal #1A:
By June 2013, students

will increase their
writing fluency level
from 81% to 86% as

2012 Current
[Level of
[Performance:*

2013 Expected

evidenced by FCAT Level of
Writes. Performance:*
1% (66)
6%

1A.2. Lack of [lA.2. Weekly PD with CCSS 1A.2. Literacy coach 1A.2. Team Meetings ILA.2.FCAT Writes

knowledge of BOY/MOY/EOY Writing

ICCSS Samples

Pournals

June 2012
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1A3. 1A3. 1A3. 1A3. | VNED
1B. Florida IB.1. IB.1. IB.1. IB.1. IB.1.
Alternate
Assessment:
Students scoring at 4
or higher in writing.
Writing Goal #1B: 2012 Current
ILevel of
[Performance: *
2013 Expected
ILevel of
[Performance:*
IB.2. IB.2. 1B.2. 1B.2. IiB.2.
1B.3. 1B.3. 1B.3. 1B.3. IiB.3.
June 2012

Rule 6A-1.099811
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Writing Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus GrnD Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring I Posmqn R_esponmble it
Subject ; . Monitoring
PLC Leader school-wide) frequency of meetings)

\Writer's Camp 4 raig/Martin 4t grade level Winter 2012-13 Student writing samples Administration
\Weekly PD K-5 Martin School-wide 2012-2013 school year  [Student writing samples Lit. Coach/ Administration
\lJJOSuerrC]);ISeSponse K-5 [Team Facilitators| PLC \Weekly during PLC Teacher Observations /Student Journals JAdmin/ Grade-level PLC Facilitators

Writing Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Amount
$0.00

June 2012

Rule 6A-1.099811
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Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Amount
Common Core for Writing School-based N/A $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Total: $0.00
End of Writing Goals
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).
Problem-
solving
Attendance (Process tof
Goal(s) Increase
Attendan
ce
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data and Barrier Responsible for Monitoring Effectiveness of Strategy
reference to “Guiding
Questions,” identify and
define areas in need of
improvement:
1. Attendance 1.1. Lack 1.1. 1) Use 1.1. Administration, Social Worker |1.1. Quarterly reports reviewed 1.1. Attendance Reports
of parental kchool/team t Behavior Support meetings,
concern for hewsletters to eferrals made to Social Worker
being absent or fencourage being
tardy to school. fpresent and on
[ime for school.
D) Work with
business partner
fo provide
ncentives
for on-time
behavior and
for perfect
rttendance.
June 2012

Rule 6A-1.099811
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Attendance Goal #1: [2012 Current [2013 Expected
Attendance Attendance
By June 2013, the ~ [Rale= et
attendance rate will
increase from 94.7%
to 96%.
94.7% (580) 196%
2012 Current 2013 Expected
Number of Number of
Students with  |Students with.
Excessive Excessive
Absences Absences
(10 ormore) (10 or more)
179 120
2012 Current 2013 Expected
Number of Number of
Students with  |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
ore) ore)
102 50
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
Grade Level/ . . Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring ..
Subject ; . Monitoring
PLC Leader school-wide) frequency of meetings)

Attendance Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources

Funding Source

Amount

absentee rate.

Incentives to reduce tardiness and Rewards

Business Partners

$0.00

Subtotal: $0.00

Technology

Strategy Description of Resources

Funding Source

Amount

$0.00

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Total: $0.00

End of Attendance Goals
Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of suspension data, and Barrier Responsible for Monitoring Effectiveness of

reference to “Guiding
Questions,” identify and
define areas in need of
improvement:

Strategy

1. Suspension

1.1.
Our school Tier 1

nd Tier 2 behavior
lan does not always
eet the needs of

ur students with the

ost severe behavior.

1.1.

[mplement a Tier

3 behavior plan
kpecific to the needs
of our students with
the most severe

behaviors.

1.1. School Psychologist,
Behavior Specialist,
IAdministrators, Behavior
Support Committee

1.1. Tier 3 Behavior plan
data collection tool, monthly
Behavior Support committee
discussion/review, parent
contact/conference notes

1.1. SBIT/TBIT
Data collection Tool for
Tier 3 Intervention

June 2012
Rule 6A-1.099811
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Suspension Goal #1:

By June 2013, the
number of out-of-
school or in-school
suspensions will
decrease by 10% or
more.

of In —School
Suspensions

2012 Total Number

2013 Expected
[Number of
In- School

Suspensions

N 1 of Out-of-
School Suspensions

2012 Total Number 2013 Expected

of Students [INumber of Students
Suspended Suspended
[n-School n -School

1l

2012 Total 2013 Expected

[Number of
Out-of-School
Suspensions

10

of Students

Suspended
Out- of- School

2012 Total Number

2013 Expected

[INumber of Students
Suspended

Out- of-School

6

5

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

June 2012
Rule 6A-1.099811
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Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rt1c1pants Target Dates (e.g. , Early - Beain @ oo | Aespoasile e
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject 5 3 Monitoring
PLC Leader school-wide) frequency of meetings)
Tier 3 Intervention  [K-12 School Psych [School-wide Fall 2012 Swamp Committee Review, SBIT |School Psych, Administration

Suspension Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Professional Development

Strategy Description of Resources

Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Total: $0.00

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
parent involvement data, Barrier Responsible for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions,” identify and
define areas in need of
improvement:
June 2012
Rule 6A-1.099811
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1. Dropout
Prevention

1.1.

Elementary
ktudents are not
kware of the
importance of
completing their
education in
elation to future
career goals.

1.1. Through the
Great American
[Teach-In students
will learn from
ouest speakers

the importance of
completing their
keducation in order
to meet their career
oals.

1.1. Guidance Counselor,
Classroom Teachers

1.1. Guidance Counselor,
IAdministration, Observations

1.1. Dropout Reports

Dropout Prevention
Goal #1:

During the 2012-

13 school year the
dropout rate at New
River will remain at
0%.

*Please refer to the
ercentage of students
who dropped out during
the 2011-2012 school
year.

2012 Current
[Dropout Rate:*

2013 Expected
Dropout Rate:*

Yo

%

2012 Current
Graduation Rate:*

2013 Expected
Graduation Rate:*

1.2

1.2.

1.2.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional
Development

June 2012
Rule 6A-1.099811
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(PD) aligned with

Professional
Learning

or PD Activity
Please note that each
Strategy does not require a
professional development or

Strategies through

Community (PLC)

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early o :
and/or PLC Focus Sl _Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring L2 P0s1thn Resp T 15T
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
Great American Teach- .
n K-5 Mrs. Thom School-wide

November 2012

Observations, GATI Sign-In

Guidance—MTrs. Thom

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Total: $0.00

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

[Twitter account
to communicate
o our parents.

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions,” identify Strategy
and define areas in need of
improvement:
1. Parent Involvement 1.1. 1.1. We will 1.1. Administration, 1.1. Meet with Technology 1.1. Parent Sign-In
Parents do not  fexpand our [Technology Specialist, Officepecialist and School Advisory [Sheets,
respond to communication [staff Council parent members for Parent Satisfaction
paper copies of |y establishing nput and feedback. Survey,
communications. fand using a SAC parent feedback

Parent Involvement Goal
il

The percentage of parents
who participate in school
activities, duplicated

or unduplicated, will
increase from 50% to
60%

2012 Current

[Level of Parent
[nvolvement:*

2013 Expected
[Level of Parent
[nvolvement:*

50% (300)

60%

June 2012
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1.2. 1.2.Set up a mass email for |l.2. Administration, 1.2. Meet with 1.2. Parent Sign-In Sheets,
Parents do not  [parent communication. Technology Specialist, Office echnology specialist  [Parent Satisfaction Survey,
espond to Staff nd School Advisory SAC parent feedback
paper copies of Council parent members
communications. for input and feedback.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Professional Development
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity
Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus G Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring LGS Posmqn Responmble L
Subject : ) Monitoring
PLC Leader school-wide) frequency of meetings)
Twitter Acct. set-up  [K-5 S. Loveless |Admin, office staff, teachers  |Fall 2012 Parent participation and feedback |Admin, Technology Spec.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Budget

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00

Subtotal: $0.00

Total: $0.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technolo

Engineering. and Mathematics (STEM) Goal(s

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

During the 1012-13 school year, New River
Elementary students will have increased
opportunities to be engaged in complex problem
solving in science, technology, engineering and math.

1.1 Students are not engaged
in science experiments that
promote complex problem
polving.

kolving with AIMS curriculum.

1.1 Differentiate science
experiments for each grade level
that promote complex problem

1.1 Administration, Team|
[eaders

1.1 Meet as a grade level team to
plan and debrief the effectiveness
of the strategy.

1.1 AIMS Assessments, FCAT,
Core K-12

1.2. Most students work
tasks do not call for applying
engineering strategies.

1.2. All K-5 students will engage
in the Invention Convention
Science curriculum promoting
the use of engineering strategies.

1.2. Science
Representative, Team
[caders

1.2. Grade level Team planning,
[nvention convention parent night

1.2. Invention convention project
kcoring rubrics

1.3. School curriculum does
ot always allow for use of
Technology.

1.3. Adoption of Social Studies
curriculum (TCI) requires the
use of technology for classroom

1.3. Administration,

1.3. Grade-level team planning

Social Studies Rep,
Technology Specialist,

instruction.

[Team leaders

ssessments.

1.3. TCI assessments,
observations

Fnd review of implementation and

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning

Community (PLC)

June 2012
Rule 6A-1.099811
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or PD Activity
Please note that each
Strategy does not require a
professional development or

IAdministrators

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early o, .
and/or PLC Focus Gl Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring LEEROGE P051t19n Rpsponwble &
Subject ; B Monitoring
PLC Leader school-wide) frequency of meetings)
Invention Convention |K-5 Carlson All instructional Quarter 2 Grade level planning Carlson—Science Rep.
IAIMS Planning . . ISummer 2012 and school Grade-level planning, Science Lab sign JAdministrators, Grade-level
K-5 Pabst All instructional . ) i
ear up, Science question board Facilitators

TCI Social Studies K-5 Pupree/Lovelessity | ot ctional Fall 2012 Grade level meetings/training  [Dupree/Administrators

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

87

Strategy Description of Resources Funding Source Amount
TCI Social Studies Adoption TCI technology and resource materials District Textbook Budget $14,861.00
Subtotal: $14,861.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
TCI Social Studies Adoption TCI technology and resource materials District and/or school-based $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Total: $14,861.00
End of STEM Goal(s)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

During the 2012-13 school year, New River students will
have an increased awareness of how education can prepare
them for their future career goals.

1.1.

Elementary students are not
lware of the importance of
completing their education in
elation to future career goals.

1.1. Through the Great American
Teach-In students will learn
from guest speakers the
importance of completing their
ducation in order to meet their
career goals.

1.1. Guidance Counselor,
Classroom Teachers

1.1. Guidance Counselor,
IAdministration, Observations

1.1. Dropout Reports

1.2. Students have limited
experience with the free
enterprise system.

1.2. All 5 grade students

ill study the JA Biz Town
Curriculum and participate in a
business at JA Biz Town.

1.2. Administration, 5%
orade Team Leader

1.2. Grade Level team will review
Curriculum assessment data and
ktudent reflections.

1.2. Curriculum assessments,
Reflections, Biz Town
participation performance

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

June 2012
Rule 6A-1.099811
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Please note that each

Strategy does not require a
professional development or

PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Cn _Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring LTS Posmqn Responmble o
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
Great American Teach- . . . .
n K-5 Thom School-wide November 2012 Observations, GATI Sign-In Guidance—Thom
June 2012

Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Amount
$0.00
Subtotal: $0.00
Total: $0.00
End of CTE Goal(s)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Process to
. Increase
Additional Goal(s) | gtudent
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
[Additional Goal #1: 2012 Current  |2013 Expected
Level :* Level :*
1.2 1.2 1.2 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811
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Additional Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rtlclpants Target Dates (e.g. , Early - Smmin @ Bl Respmslbie
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Amount
Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal: $0.00

Other

Strategy Description of Resources Funding Source Amount

Subtotal: $0.00

Total: $0.00

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget
Total: $0.00
CELLA Budget
Total: $0.00
Mathematics Budget
Total: $0.00
Science Budget
AIMS Curriculum Materials School Textbook Fund $250.00
AIMS Science Materials Science Consumable Fund $100.00
Total: $350.00
Writing Budget
Total: $0.00
Civics Budget
Total: $0.00
U.S. History Budget
Total: $0.00
Attendance Budget
Total: $0.00
Suspension Budget

Incentives for RTi Tier 2 BEP

Internal Funds

Total: $500.00

Dropout Prevention Budget

Total: $0.00
Parent Involvement Budget
Total: $0.00
STEM Budget
TCI Social Studies Adoption Materials District Textbook Budget Total: $14,861.00
CTE Budget
Total: $15,711.00
June 2012
Rule 6A-1.099811
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Additional Goals
Total: $0.00
Grand Total: $15,711.00
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”

header; 3. Select OK, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,

education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

During the 2012-13 school year the School Advisory Council will meet monthly to review school data. This data will be comprised of standardized assessments, local assessments,
parent surveys, and informal data sources. Based on these data sources the SAC will recommend future goals or request further information to be given about related topics. The
SAC will review the SIP goals two times during the year in order to monitor their implementation.

June 2012
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Describe the projected use of SAC funds. Amount
Technology Support for Students (if available) $0.00
June 2012
Rule 6A-1.099811
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