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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Okeechobee Intensive halfway House

tri@idlame: Okeechobee

Principal: Joseph Entwistle

Superintendent: Ken Kenworthy

SAC Chair: Randy Weigum

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used
in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data

Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.

Lead Joseph Entwistle Degree/Med Counseling 2 4 N/A

Educator Certifications/Guidance
Counselor Pk-12. ESE K-12,
MGIC, Reading Endorsement
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achi@rgrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamadully released or

part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School| Instructional Coach| along with the associated school year.
Reading Darren Hotmire Reading Endorsement, 3 1

ESOL Certified

Last Year: 63% (10 of 16) made gains on the NCE &tade
gains on the old common assessments

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfty describe their certification(s), number ofaye at the current school, number of years ascheéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whayide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhaasessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School Instructional along with the associated school year.
Teacher

Reading Darren Hotmire English 6-12, ESOL K-12, 3 8 Last Year in reading: 63% (10 of 16) madagain the NCE,
English Reading Endorsement, 85% made gains on the old common assessments
Social Social Studies 5-9, ESE K-
Studies 12
Math Michale Wireman Math 5-9, General Sciencd 4 Last Year in Math 63% (10 of 16) made gaintN@t, 38%
Science 5-9, MGIC 5-9, ESE K-12 made gains on the old common assessment
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl @0 recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Reimburse college tuition for course work teachers must Jerry Neely On going

complete to be highly qualified
2. Reimbursement for all certification tests and certification Jerry Neely On going

renewals.
3. Salary increases for teachers who obtain highly qualified Jerry Neely On going

status in high need areas.
4. New teacher undergo a comprehensive training pnogoa Jerry Neely On going

prepare them for working in a DJJ school.

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NOT highly effective.
*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

May 2012
Rule 6A-1.099811
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Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective

Michale Wireman Business Class

Complete subject area test for business and upitate
certificate.
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vane teaching at least one academic course.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

3 0 1 2 0 2 3 2 0 1

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Joseph Entwistle

Darren Hotmire

Lead Teacher GhassiTeacher

relationship

Informal/Formal walkthrough
observations monthly. Joint review al
analysis of data with use of thinking
maps to develop tactical and strategiq
tactical improvements in the classroo
setting and instructional delivery.

nd

Joseph Entwistle

Michael Wireman

Lead Teacher @ass Teacher

relationship

Informal/Formal walkthrough
observations monthly. Joint review al
analysis of data with use of thinking
maps to develop tactical and strategig
tactical improvements in the classroo

nd

3

setting and instructional delivery.

May 2012

Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

All students reading abilities will be evaluatedhin 10 school days of entering the program. Sttsl need of assistance to improve their
reading level will receive assistance along witkihg access to a wide range of vocabulary booksistance will be in form of specific

coursework designed to improve students’ readingedlsas structured reading accomplished duringleggeducational courses, including both

vocational and academic courses. It is expetigdt¢achers will provide reading activities in@d#isses in which students are enrolled in ord

er

to help students learn about their subject anthfrave their overall reading performance. Teachts assigned classes other than reading who

are not reading endorsed will take at least onéimgaendorsement course per year until they oliteaim reading endorsement. Content area
course curriculum will be supplemented with readiogiprehension activities using supplemental ressufe.g., edhelper.com). OIHH uses
thematic approach to education and theme activitit$e supplemented with internet research atiigiand supplemental readings. Student
reading abilities will be evaluated using New Ceptaducation (NCE), Florida Department of Juvedilistice Common Assessment, Florida

Ready to Work (WIN). NCE and Common Core assestsmeill be conducted upon entry and exit. FAIR &N(E assessments will be used {o

conduct progress monitoring. FAIR will be condulcteree times during the school year. NCE progieasailable continuously and will be
checked monthly. Incentives will be provided todgnts earning progress on NCE.

Formal Components of the Reading Plan: Okeechatieadive Halfway House’s reading plan is desigeoktin accord with Okeechobee
County School District’'s Reading Requirements fbsdents. Upon entering the OIHH, studentsaai@inistered New Century Reading Pre
test as well as other required state tests tometera student’s reading proficiency. Other ihigiereening instruments are also used by teach

-

ers

to determine a student’s proficiency and to adagtruction accordingly, including the student'sopfrCAT reading scores, and other formal and

informal teacher assessments. After students t@wpleted the initial reading assessment theggpected to be enrolled continuously in

intensive reading if they have not passed FCATirgpdt grade levels as outlined in the Okeecholmeny Reading Plan. The duration of time

per day students are enrolled in intensive readitidoe dependent on their fluency levels as inthdaon a state or district score.

Overall, it is expected that students will spenteast 90 minutes per day reading in their intemseading class or other courses. Reading in
courses other than intensive reading must be iedurd teachers’ lesson plans in order to docunteitstudents are reading 90 minutes every
day. Since some students spend the majority of tlagi enrolled in vocational courses, vocationatrinctors will also document reading in the
classes, which is expected to be at least 45 nemeéeday. Vocational instructors will also be pded professional development to improve
reading in their classes.

Administrative staff will support teachers’ effottsimprove reading at the OIHH and will providadbers with the curriculum resources

-

endorsed by the district’s reading plan used taawp students’ reading. Administrative staff wik@help monitor students’ progress in reading.

Student grades, New Century, WIN, and FAIR readapprts will be used as monitoring tools for regdamogress.

Teachers will report progress monthly at treatnteain meetings. Students not making monthly proguikseceive reading goal revisions alo
with strategies adjusted to help them progresadtiition, the Diagnostic Assessments of ReadingRPi&st will also be available to reading
teachers in order to diagnose problems for studbatsare not making progress.
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*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))&.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?

OIHH offers career and vocational training in thénfinistrative Office Specialist and Building Teclogy Career Technical Programs. All
students are enrolled in courses leading to OCB<antification. 95 percent of students completeast one course toward an OCP in one of
the previously mentioned career and vocationalsaréalditionally, thematic activities include exptory activities of careers associated with
the current theme (e.g. Space theme: space, figieimnce careers; Music and the Performing Artseasa in theater, music, etc.). Florida Reddy
to Work is incorporated into reading and vocatiawlrses leading to additional industry certifioati These programs make explicit
connections between academic subjects and themstufletures. Teachers contribute to student’sramass by incorporating real world
problems situations into content area classes.

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of swgglisonally meaningful to
their future?

All students meet with a certified guidance couaselithin 14 days of enrollment to develop an Indual Academic Plans or Individual
Education Plans through a comprehensive evaluafitimee student’s needs. Student, teacher, anahipiagut are used in developing IAP/IEPs
and all student IAP/IEPs include goals and objestiv career planning. All students use careeloexjpon tools like Bridges.com (Choices),
Facts.Org, or employflorida.Com. Students are lEgd@nd obtain certifications from Florida ReadywWork. All students are enrolled in one pr
more vocational courses leading to an OCP. Acachdlyj all high school students have a four yeadgation plan and take courses required|to
complete those requirements.

Academic education generally focuses on improvesienteading, mathematics, and writing. Studenteetieless earn high school credits in
wide range of academic courses. Academic teacklsyrsapplement the curriculum with computer-basstruction. All students have access|to
a computer at least 6 hours per week. Studente sk of computers for computer-assisted instmuctionducting research, career inventorigs,
and to learn word processing skills. As mentioradidstudents have access to career and vocati@naing.

OIHH also includes Home Builders Institute whicleogtes a school-within-a-school. Home Builders les apprenticeship training that
focuses on hands-on construction skills, workpfacesed math and literacy, employability skillsfetg training, and community restoration
projects. The graduates qualify for placement mreees in home building construction trades upoir tieéease from the facility. Vocational ang
academic teachers also collaborate to teach readishgnath across the curriculum areas. The acadeatbers provide additional assistance |n
teaching applied vocational mathematics topicsifip&o the vocation trades.

—

D

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of the High School Feedback Report.
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As the following link indicates, there is no dataiable for OIHH on the High School Feedback Répor
http://data.fldoe.org/readiness/default.cfm

However, students use New Century Education comgofévare that provides students with customiaadiculum designed to attack student
weaknesses, fill gaps, and raise student Math aigtidh skills.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamniig

learning gains?

= What percentage of students made learning gains?

= What was the percent increase or decrease of studmking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealietvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making |eaming gains 1.1. Students are often 2-31.1 Remediation us_ing New [|1.1. Mr. Hotmire 1.1. Monthly reports at individuglL.1. FAIR, New Century
in reading grade levels behind Century Education’s student treatment team Common
’ their peers and lack the  targeted interactive meetings. Gains Reports Assessment.
. vocabulary and reading  lessons.Small group from new Century and
Reading Goal #1.: skills of their peers. instruction in intensive Progress monitoring using
Note: For 201:New Century 2012 Current [2013 Expected reading classes. Heavy FAIR.
Education (NCE) data is used d|Level of Level of emphasis on content arep
to lack of a common core test |Performance:* |Performance:* reading instruction.
o o 2% OO o s ol
both the new Common ma}de reading students_wnl
[Assessment and NCE gains on New |make gains on
. . Century. The [the new commo
Students will make gains |aerage grade |assessment. Fdr
May 2012 8
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close the gap between
actual and grade level
expectations in reading
skills during their residenc
at Okeechobee Intensive

level gain of

gains (10) was

New Century

students making80% of all

students making

Halfway House. During
typical 9 month stay the
students will gain 1.5 yea
or more on their reading
grade level. We hope to
help students make gains
that they are either on or
near grade level faeading
when they depart OIHH.

as well on FCAT as
they do on NCE or
GED testing. This
appears to be due to
apathy and thiength o
the test.

lessons once per week
math and reading
13.1.2Eliminate the FCAT
snack and implement
snack incentives for tin
on task and effort durin

n  Wireman
1.3.2Mr. Entwistle

FCAT

2.0 years. gains will make
gains of 2.0
grade levels or
high.
1.2. Students are apatheti¢l.2.Incentives for monthly gaifis2  Mr. Entwistle 1.2 Review of G4S School 1.2 GA4S School Report|
and do not see the valland for exit testing. Report Card as students Card.
in performing to their complete exit testing.
best, especially on the
exit test.
1.3 Studentsdo not perforn13.1.1Implement extended  [1.3.1Mr. Hotmire& Mr. [1.3.1 Review of Lesson Plans |1.3. Lesson plans/

1.3.2 FCAT Results

alkthrough evaluations

Based on Ambitious but Achievable Annual Measurable Objectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

2. Ambitious but
lAchievable /nnual
Measurable Objective
(AMOSs). In six year scho
will reduce their

achievement gap by 50%

Baseline data 201-2011

Reading Goal #2:
N/A.
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade i bi p b vl (e.g. , Early Release) and f I / - Person or Position Responsible fgr
Level/Subject and/or (e.g.,PLC, su JecF, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings)
One Reading Comp 6-12 To b_e Mr. Wireman 30 Hours Schedule TBI Obseryatlon of Classroom
course determined instruction .
o Mr. Entwistle
by district
Think Map training 6-12 Entwistle Wireman, Hotmire 12/12/2012 Observation of Classroom
instruction Mr. Entwistle

Reading Budgef(insert rows as needed)
Include only schow-based funded activities/materials and excludeidigtinded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
Reading texts aligned with district core| Impact readers and other approved readingnstructional Materials $2000
and supplementary approved material | materials (including hi/lo books)
Library books & other reading materials High interest reading materials for school| School budget $1000

library, satellite library in dorm, and studept

check-out

Subtotal: $3000

Technology
Strategy Description of Resources Funding Source ailalle Amount
Focus on needed areas of remediation| New Century Education Reading license | Title | $1000
such as reading comprehension, renewal & maintenance
inference, and vocabulary
Florida Ready to Work software in Students will work on reading improvemenSoftware is free of charge $0
reading using Florida Ready to Work reading

software so that they may earn a industryt

recognized work certification.

Subtotal: $1000

Professional Development

May 2012
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Strategy Description of Resources Funding Source ailAlle Amount
Enroll content area teachers in reading| State, district, and IRSC reading classes | Professional Development Budget $300

courses

New Century and Florida Ready to WorkTraining hours purchased through NCE. | Title 1 $500

Training

State provided training on WIN.

Subtotal: $1300

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Grand Total: $4800

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamiig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

= What percentage of students made learning gains?

= What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpgreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement alatbreference tg

“Guiding Questions”, identify and define areas é@ed of

improvement for the following gro

up:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains in

mathematics.

Mathematics Goal #1:

Students will be expected2012 Current

2013 Expected

Level of

Level of

make gains to close the i
Performance:*

Performance:*

Many of OIHH studen
have had poor
attendance and have

skill gaps in basic skillskills while teaching Algebra 1

(multiplication) or
precursor skills like
working with fractions
or decimals..

1.1.. Use New Century and
supplement with small group
study to remediate on basic

land Geometry EOC content,
particularly for those students
seeking a standard diplam

1.1. Mr. Wireman

1.1.Monthly reports at
Formal Educational
Treatment team meetings
detailing student progress
in mathematics.

1.1.New Century
Education gains
reports in
mathematics as well
as New Century
Education post-test
in mathematics.

May 2012
Rule 6A-1.099811
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between actual and gradd
level expectations in
mathematical knowledge
and skills. During a
lyouth’s residence at OIHH
which typically last 9
months, we expecta 1.5
grade level increase. We
hope to help students ma|
gains so that they are eith
on or near grade level for
math.

lUsing New
Century
leducation 63%
(10 of 16)
students made
fains (goal was
80%). The

1.3 grade levels
(goal was 1.5)

Ke
er

average gain wgwill make gains

80% of students
testing on the
new common
assessment will
make gains.
80% testing on
New Century

of 1.5 or more
grade levels.

1.2

Many OIHH
students work
toward GEDs.
These students
typically are not
motivated to pass
the Pre/posttests
or EOCs since the
GED does not
require passing it.

1.2. Use progress incewdis witl
New Century Education ar
supplement with individual
tutoring.

1.2. Mr. Wireman

1.2. Evaluation of students

as well as the GED math
exams.

1.2. EOC and GED scorg
progress on the EOC exaffignpared to progress dg

2]

ta.

1.3.

Students are
typically
unfamiliar with thd
kind of math
problems they wil
face in the world
of work.

1.3. Supplement
instruction with WIN
software. Also include
real world math problem
in vocational classes.

1.3. Mr. Wireman

(%)

1.3. WIN gains reports as well
\WIN pre/post data. Vocational
Instructor feedback.

15.3. Florida Ready to

work Certifications issue

.

Based on Ambitious but Achievable Annual MeasuraDlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs),Reading and Math Performance Target
May 2012 12
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2. Ambitious but Baseline data 2010-2011
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Mathematics Goal #2:
N/A:

Algebra End-of-Course (EOC) Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in Addpra. [1.3 Students have had|1.1. Use New Century to fill [1.1. Mr. Wireman 1.1. NCE Gains / 28 day 1.1. EOC scores
poor attendance anglps and focus classroom treatment team progress
have skill gaps in |instruction on Linear Algebra evaluations and practice test
Algebra Goal #1: 2012 Current [2013 Expected Level basic skills results
Algebra 1 is the primary math [Levelof ~ jof Performance:*
course required by our populatifPerformance:
which consists of mostly 89 [12% (Zof 7) _ [50% or higher level
graders or higher level studentsfearned a level 3.|passing rate on the
who have previously failed the 1.29% earned levghigebra 1 EOC. No
IAlgebra one course. 1. level 1 scores.
1.2. Students are 1.2. Use 1.2. Mr. Wireman 1.2. NCE Gains 1.2. EOC scores
apathetic regardingreinforcements/incentives
taking the test
1.3. Students do not hal1.3.Use released tests in “prd1.3. Mr. Wireman 1.3. Student progress. 1.3. EOC scores
good test taking |classes Successively improve practice
skills [test resultss.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
May 2012 13
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2. Students scoring at or above Achievement Leweft
and 5 in Algebra.

2.1. No students have
scored greater than a 3,

2012 Current
Level of
Performance:*

2013 Expected Levg
of Performance:*

Algebra Goal #2:
lAlgebra 1 is the primary math
course required by our populatic

which consists of mostly 89
graders or higher level students
lwho have previously failed the
JAlgebra one course.

One or more studen
(10%)will score 4 or §
on the EOC.

0 Percet (0 of 7)
scored over a 3.

2.1. Use peer to peer teachin|
from students irmore advance
classes.

2.1.. Mr. Wireman

2.1. Students demonstrating
success will be given
supplemental activities assiste
by more advanced students wi
the math teacher focuses on
struggling students.

2.1. EOC scores

o

Based on Ambitious but Achievable Annual MeasuraDlgectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3. Ambitious but Baseline data 2010-2011
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Algebra Goal #3:

N/A.

End of Algebra EOC Goals

Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing
Effectiveness of

Strategy

Evaluation Tool

May 2012
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1. Students scoring at Achievement Level 3 in

Geometry.

1.1.Students requiring tl
geometry EOC at OIHH
either completed some

Geometry Goal #1:
Geometry is rarely completed a

2012 Current

2013 Expected Levgd

Level of

of Performance:*

(OIHH due to enrollment

Performance:*

l|'neir entire Geometry
Course at another schog
land most likely had

1.1.

=

Students will be given
diagnostic testing and
individual academic
prescription based on th
pretest results.

1.1. Michael Wireman

1.1. Monthly Review of Progres1. File review

‘ attendance gaps causing
demographlcs (age_, grade) and[No (0) student |One or two studen  |them to miss valuable
academic progression, and lendtBquired / tested |may test next year.  [information.
of stay less than 9 months. Mogfor the Geometry|
of our students get stuck in EOC.
lAlgebra 1. In the future it is like
we will have some students in
Geometry or who have failed th
initial Geometry EOC. student
will be given diagnostic testing
and individual academic
prescription based on their pretgst
results.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Geometry.
Geometry Goal #2: 2012 Current 2013 Expected Level
N/A Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraBlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
May 2012 15
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3. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Geometry Goal #3:

N/A.

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus ) Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible f
evel/Subject PLC L . Schedules (e.g., frequency g Monitoring
eader school-wide) :
meetings)
New C_:e_ntury 6-12 Provided by Michael Wireman TBD Monitoring interim and exit gain Mr. Entwistle
Training NCE
End of Geometry EOC Goals
Mathematics Budget
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
Subtotal: $0
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Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

Annual New Century Licenses

12 month license

Title

$2700

Subtotal: $2700

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

New Century and Florida Ready to Wo
Training

State provided training on WIN.

rKTraining hours purchased through NCE.

Title 1

$500

Subtotal: $500

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Incentives for Gains

Edible incentives

Budget

$500

Grand Total: $3200

End of Mathematics Goals

Biology End-of-Course (EOC)

Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aatareference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.

Biology.

Biology Goal #1: 2012 Current |2013 Expected

N/A. Level of Level of

Performance:* [Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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I

Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

2. Studentsscoring at or above Achievement Levej2-1. 2.1. 2.1. 2.1. 2.1.

4 and 5 in Biology.

Biology Goal #2: 2012 Current |2013 Expected

Level of Level of
N/A Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

PD Facilitator PD Participants
and/or (e.g., PLC, subject, grade level, g
PLC Leader school-wide)

Person or Position Responsible for|

Strategy for Follow-up/Monitoring Monitoring

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:

May 2012 18
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Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas @ed of improvement]

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing]
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in dis.

1.1. We have never
offered the course befo

Civics Goal #1: 2012 Current

2013 Expected Levaqso, middle students in

Al Middle School students are |Level of

of Performance:*

OIHH tend to be far

required to take the EOC to be |Performance:*

behind their peer group|
They see school as

promoted to high school.
Following the district lead we wi
offer Civics to 1" grade students

\We have no
bffered civics
prior to this year
for 0.

We anticipate 6™
grades per year, we
lexpect 100 percent
passing 7/7.

hopeless and plan on
getting a GED.

1.1. We have ordered the sa
texts to be used by the count
land we have a teacher with tl
proper certifications to teach
the class. We will include
guidance in our intake sessio|
to make explicit how importal
this class is for progression.

fiel. Mr. Hotmire

e

=3

1.1. Review of progress for
students enrolled every 2 wee
for treatment teams
(formal/informal)

1.1. Teacher observation
S

May 2012
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1.2. 1.2. 1.2. 1.2. 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

Process Used to Determing] Evaluation Tool
Effectiveness of

Strategy

Person or Position
Responsible for Monitorin

Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy
“Guiding Questions”, identify and define areas é@ed of improvement

for the following group:

2. Students scoring at or above Achievement Lewed [|2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.

Civics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
N/A Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD ;?g/lgtrator A PL'Z:D;T;EEF ar:;s b e (e.g. , Early Release) and S BT Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 | Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings)
Civics Budget(Insert rows as needed)
‘ Include only schor-based funded activities/materials and excludeidigtmded activities /materia
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Purchased the 2012 Florida Civics 6 texts, teacher edition, workbooks Curriculum ketdg $600
Textbook
Subtotal: $600
Technology
Strategy Description of Resources Funding Source oum
Online resources available from the Florida teacher Lesson Center Included in texthariting $0
textbook provider
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ouxth
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $600
End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Person or Position
Responsible for Monitorin

Strategy

Process Used to Determing]
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in U.S. [1.1. 1.1

History.

2012 Current

2013 Expected Levd

U.S. History Goal #1:

Level of

of Performance:*

N/A. To be implanted in 13-14
SY.

Performance:*

1.1.

1.1.

1.1.

May 2012
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1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

13.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determing]
Effectiveness of

Evaluation Tool

and 5 in U.S. History.

U.S. History Goal #2:
N/A

for the following group: Strategy
2. Students scoring at or above Achievement Levels [|2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ] - Person or Position Responsible for
Level/Subject PL?:ng(/gder (e.g., PLCé,CiLélng%tiag;ade level, Schedules (e.g., frequency ¢ Strategy for Follow-up/Monitoring Monitoring
meetings
U.S. History Budget(Insert rows as needed)
May 2012 22
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Include only schor-based funded activities/materials and excludeidigtindec activities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S History Goals

Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratioraficstudents?

*  What hands-on technical training does the progreovige (type 3 programs)?
= For type 3 programs what industry certifications affered?

= How many students earned industry certifications?

= Isthe program a Career and Professional EducdtBAPE) Academy?

May 2012
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

1.1.Students must complet

OIHH is a type 2 career progran

2012 Current

2013 Expected

with training in building

Level :*

Level :*

technology and administrative

emesters to earn an OCR
a 6 — 9 month program
students often leave after o
semester. HBI programs

office specialist. All OIHH
students are enrolled in a Careg
Technical Program.

Last year HBI
ssued pre-
apprentice

In addition to HB
pre-apprentice
certifications we

certificates to 1qwill track and
of 16 graduates|issue certificates

(69%)

for Occupational
Points (OCPS)
learned in Career
land Technical
programs.90% of
students will leav|
lwith an OCP or
HBI certificate.

the requirements of the pre
apprentice certificate.

need at least 6 months to fifl

1.1. Timely evaluation of
transcripts and placement in th
appropriate CTE courses

he

1.1. Mr. Entwistle
e

1.1. Track OCP points and
certifications issued

1.1. Program Report Car|

1.2. Students are not awar
and do not understand
the value of a Ready t
Work Certificge. Also,|

the WIN training
software, OIHH is
waiting to be designats
a test center.

H .2. Follow up with DJJ and
\WIN on OIHH testing center.
= xplain the Ready to Work

appropriate in Reading and m
courses.

Program to Students on Intakg.
while students are usiiflncorporate WIN software as

1.2. Mr. Entwistle

h

=3

1.2Review of common assessm|
and WIN test results

1.2. Common assessme

and WIN.

1.3.

1.3.

1.3.

1.3.

1.3.

May 2012
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Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

pr

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible f
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)

ini Mr. Entwistle, Ms. Kenty, M Monitor student testing and test
Training on Common 6-12 DOE : ' Y August 2012 9 School Report Card
IAssessment \Webinar \Wireman results
Training on Ready to
\Work testing 6-12 Pending/WIN [Mr. Wireman, Mr. Entwistle | TBD Implementation on to-do list To do list
procedures

Career Education Goal(s) Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
Ready to Work Test Center WIN Certification Testsline Provided by DJJ No Cost
Subtotal: $0
Technology
Strategy Description of Resources Funding Source ailable Amount

Completion of Business Learning lab

Build Counterstall computers

Local Budget

$1500

Subtotal: $1500

Professional Development

Strategy

Description of Resources

Funding Source

ailavle Amount

Training on Common Assessment Webinar No cost
Training on WIN Certification tests TBD No Cost
Business Certification and Update of FLDOE Test and Certification $300

Teacher Certificate

Subtotal: $300

Other

Strategy

Description of Resources

Funding Source

ailavle Amount

May 2012
Rule 6A-1.099811
Revised May 25, 2012

25



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Grand Total: $1800

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* How does the program deal with transition planr{grgtry and exit transition)?
» How many students successfully transition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of

school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Transition Goal

1.1. Students tend to throw
way anything program

All students are expected
have a transition plan in
place prior to exiting the
program that identifies ne
school placement and/or
recommended places of

educational goals. This

student build and maintai
transition portfolio with
sample employment
applications, samples of
their work, etc.

related when they walk out
the gate. Often what doesn
get thrown away becomes

employment and long terrfnad a

lyear we expect to help earllﬁn

2012 Current 2013 Expected
Level :* Level :*
100% of 100% of
dtudents students
completing [completing
the program [the program
will have a
transition portfolio
containing a
identifying  [transition

education anfplan and an

employment [employment

procedures [portfolio

and goals. [required to
meet their
education an
employment
needs.

lost.

1.1. Provide the students a

use it.
't

resource and teach them how

to

1.1. Mr. Wireman

1.1 Reviews of transition,
exit conference reports.
Evaluation of student
portfolios.

1.1. Transition plans;
Student portfolios;
phone calls to follow
up on Student’s
successful reentry t
their home
communities.

1.3. Students have no forn]
of identification and
limited transportation

learners permit test.

1.2. Completion of ADAPT will
allow the students to take thei

1.2. Mr. Wireman

1.2. Monitor the number of
students who either take t

IADAPT course or receive

1.1. Transition plans;
ftudent portfolios;

phone calls to follow

May 2012
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the birth certificate up on Student’'s (L
successful reentry t
their home
communities.
1.4.
1.5.

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requi@fespional development or PLC activ
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants - .
and/or PLC Focus Grade . (e.g., Early Release) and ; - Person or Position Responsible fpr
Level/Subject and/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) b
meetings)
istri i . . Disseminate information in .
D'St”.Ct guidance 6-12 Okeechobee Joseph Entwistle 15t Friday of every mont . Joseph Entwistle
Meetings county \Weekly Teacher Meetings

Transition Budget (Insert rows as needed)
Include only schor-based funded actities/materials and exclude district funded actgtimaterial:
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
Provide students job hunting portfolios Bindergygraprinting General Budget/Title 1 $500
Subtotal: $500

Technology
Strategy Description of Resources Funding Source ailable Amount
Utilize internet to access ADAPT Exam Laptop anakep Computers with General Budget $0 (Purchased in 2011)

Insight and Deep Freeze Software
Utilize FLVS to Drivers Ed Laptop and Desktop Cortgra with General Budget $0 (Purchased in 2011)

Insight and Deep Freeze Software

Subtotal:
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Professional Development

Strategy

| Description of Resources

‘ Funding Source

ailavle Amount

Guidance Counselor attends district
meetings

Personnel

District meeting lead by District Guidance

Professional Development

No cost.

Subtotal: $0

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Grand Total: $500

End of Transition Goal(s)

Attendance Goal(s) For Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertate.

Guiding Questions to Inform the Problem-Solving Pocess

= What was the attendance rate for 2011-20127?
= How many students had excessive absences (10 @) charing the 2011-2012 school year?

What are the anticipated barriers to decreasingtineber of students with excessive absences?
What strategies and interventions will be utilizedlecrease the number of students with excesbaenaes for 2012-20137?
How many students had excessive tardies (10 or)ndaring the 2011-2012 school year?

What are the anticipated barriers to decreasingtineber of students with excessive tardies?

What strategies and interventions will be utilizediecrease the number students with excessiviesdia 2012-2013?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance Goal # 1

1.1.

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

1.1.

1.1

1.1.

1.1.

May 2012
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N/A

2012 Current

2013 Expected

Number of Studen

Number of Student

with Excessive

with Excessive

JAbsences
| (10 or more)

IAbsences
(10 or more)

2012 Current

2013 Expected

Number of
Students with

Number of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each {tegy does not require a professional developmeRLGr activity

PD Content /Topic . - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator e Ple:DsFLat:'telf:ltp ar:;s e vl d (e.g., Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible fi
Level/Subject 9 ’ lect, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/iterials and exclude district funded activities /enetls
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailAlle Amount
Subtotal:

Technology
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Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Other
Strategy Description of Resources Funding Source ailalle Amount
Grand Total:
End of Attendance Goals
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Total: $4800
Mathematics Budget
Total: $3200
Science Budget
Total: $0
Civics Budget
Total: $600
U.S. History Budget
Total: $0
Career Budget
Total: $1800
Transition Budget
Total: $500
Attendance Budget
May 2012 30
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Total: $0

Grand Total: $10,900

School Advisory Council
School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number of
teachers, education support employees, studemtsiifiale and high school only), parents, and othesiness and community citizens who are represeataft

the ethnic, racial, and economic community serwethb school. Please verify the statement abowseelgcting “Yes” or “No” below.

XYes

[ ]JNo

If No, describe measures being taken to comply $AC requirement

Describe projected use of SAC fur

Amouni

| Describe the activities of the School Advisory Cailifor the upcoming yee

May 2012
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The SAC will review the school improvement plan,nior its implementation, review, amend, and apprthe 2011-2012 budget along with reviewing edooati progress and
policy changes over the school year.

May 2012 32
Rule 6A-1.099811
Revised May 25, 2012




