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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

Schoal I nformation

School Name: Bond Elementary School District Name: Leon
Principal: Regina Browning Superintendent: Jackie Pons
SAC Chair: Jamie Steed Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving precatien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number
of Years
at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ilegugains,
lowest 25%), and AMO progress, along with the aisged school
year)

Principal | Regina Browning

B.S. in Political Science w/
Certification in Social Science

Masters of Education in
Administration and Supervision

1

Kate Sullivan Elementary

2007-08 School Grade A

2008-09 School Grade B

Prevent 1

Subgroups not meeting AYP: African American and
Economically Disadvantaged

Students in Reading and Math

2009-10 School Grade B

Prevent 1

Subgroups not meeting AYP: African American and
Economically Disadvantaged

Students in Reading and Math

2010-11 School Grade B

Correct 1

Subgroups not meeting AYP: African American and
Economically Disadvantaged

Students in Reading and Math

Bond Elementary

2011-12 School Grade C

34%-Reading, 42%-Math 64%- Learning Gains in Reading,
72%- Learning Gains in Math, 74%- Lowest 25™ in Reading,
74%, Lowest 25™ in Math, 80%-Writing, 37% Science

Assistant
Principal

Sylvia Myers

B.S. in Elementary Education and
Exceptional Student Education

Masters of Education in
Educational Leadership
ESOL Endorsement
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Number of Number of Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at Years as an | FCAT/Statewide Assessment Achievement Levels, lirgr@ains,
Area Certification(s) Current Instructional | Lowest 25%), and AMO progress along with the asgedischool
School Coach year)

2006-07 School Grade D

56%- Reading, 69%-Math, 61%- Learning Gains in Reading,
43% Learning Gains in Math, 63%-Lowest 25™ % in Reading,
39%-Lowest 25™ %in Math, 76%-Writing, 21%-Science,
AYP:77%; Did not make AYP in Reading and Math

2008-09 School 6rade €

58%- Reading, 64%-Math, 58%- Learning Gains in Reading,

B.S. Biology 57% Learning Gains in Math, 65%-Lowest 25™ % in Reading,
Masters of Education in Biology 78%-Lowest 25™ %in Math, 83%-Writing, 17%-Science,

AYP:95%; Did not make AYP in Reading and Math
Certifications 2009-10 School 6rade B

Elementary Education K-6, 56%- Reading, 69%-Math, 63%- Learning Gains in Reading,

Reading | Jamie Steed General Science 5-9, Middle 7 6 62% Learning Gains in Math, 55%-Lowest 25™ % in Reading,
Grade Integrated Curriculum 76%-Lowest 25™ %in Math, 98%-Writing, 23%-Science,
5-9 AYP:79%; Did not make AYP in Reading and Math
2010-11 School Grade B
Reading Endorsement 57%- Reading, 57 %-Math, 58%- Learning Gains in Reading,

55% Learning Gains in Math, 51%-Lowest 25™ % in Reading,
56%-Lowest 25™ %in Math, 83%-Writing, 39%-Science,
AYP:92%; Did not make AYP in Reading

2011-12 School Grade C

34%-Reading, 42%-Math 64%- Learning Gains in Reading,
72%- Learning Gains in Math, 74%- Lowest 25™ in Reading,
74%, Lowest 25™ in Math, 80%-Writing, 37% Science
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hly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. A feam of teachers will be involved in the interview Administrative
. May 2013
process to hire new teachers. Team/Teachers
2. Professional Learning Communities will meet to provide | Administrative
May 2013
support to new teachers. Team/Teachers
3. Beginning teacher program at the school site will be Administrative May 2013
used to provide additional support to new teachers. Team/Teachers Y
4. The administrative team will conduct Classroom Administrative May 2013
Walkthroughs and provide feedback to teachers. Team/Teachers 4
5. Highly qualified veteran teachers will mentor new Administrative
May 2013
teachers. Team/Teachers
6. Beginning teachers are assigned mentors that meet . :
with them regularly to provide positive support and A" May 2013
L guiarly To p P PP Team/Teachers Y
assist in areas of need.
7. Beginning teachers receive formal and informal
evaluations within the first 45 days of employment.
The data collected during the evaluation is used to Administrative May 2013
identify strengths and areas of need. Professional Team/Teachers/Mentors Y
development and support is provided based on the
evaluation.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field and wdaeived less than an effective rating (instruclstaff only).
*When using percentages, include the number ohxache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and/or who received kbss an
effective rating (instructional staff only)

8% (4)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Teachers will work fowards meeting ESOL
requirements.

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohxacahe percentage represents (e.g., 70% [35]).

Total g Of. teachers . % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
i ? with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teachers : . . ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff - Teachers
higher
45 8% (4) 18% (8) 49% (22) 24% (11) 33% (15) 100% (44) 13% (6) 2% (1) 16% (7)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Warnick Lewis

Jessica Chance

Ms. Chance is still getting acclimated to the grade level. Mrs. Lewis has
years of experience and has been able to show student growth and
effective ways to manage and educate students with high quality
instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
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professional learning community
meetings, and trainings.

Stephanie Mullings and Jamie Steed

Latoria Oliver

Mrs. Oliver is still getting acclimated to the grade level and needs
additional support. Mrs. Mullings and Mrs. Steed have years of
experience and have been able to show student growth and effective
ways to manage and educate students with high quality instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Rhonda Harden and Jamie Steed

Tyffany Fulmore

Ms. Fulmore is still getting acclimated with teaching music. Mrs. Harden
and Mrs. Steed have years of experience and has been able to show
student growth and effective ways to manage and educate students
with high quality instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Myioshi Walker and Jamie Steed

Alicia Holmes

Mrs. Holmes is still getting acclimated with the duties and
responsibilities of a Speech Pathologist. Mrs. Walker and Mrs. Steed
have years of experience and have been able to show student growth
and effective ways to manage and educate students with high quality
instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Rhonda Harden

Niah Hatcher

Mrs. Hatcher is new to Bond Elementary School. Mrs. Harden has years
of experience and has been able to show student growth and effective
ways to manage and educate students with high quality instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Myioshi Walker and Jamie Steed

Simone Henry

Ms. Henry is a new ESE teacher. Mrs. Walker and Mrs. Steed have
years of experience and have been able to show student growth and
effective ways to manage and educate students with high quality
instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
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planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Myioshi Walker and Jamie Steed

Vernon Wilder

Mr. Wilder is a new ESE teacher. Mrs. Walker and Mrs. Steed have
years of experience and have been able to show student growth and
effective ways to manage and educate students with high quality
instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Stephanie Mullings

Tracie Henning

Mrs. Henning is a new teacher. Mrs. Mullings has years of experience
and has been able to show student growth and effective ways o
manage and educate students with high quality instruction.

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,
planning lessons, progress monitoring,
data disaggregation, observations,
professional learning community
meetings, and trainings.

Mr. Davis is a new teacher. Mrs. Walker has years of experience and

Report Cards, parent conferences,
classroom management, grade level
meetings, mentor/mentee
conferences and feedback sessions,

Myioshi Walker Javad Davis has been able to show student growth and effective ways to manage . -
. o ) planning lessons, progress monitoring,
and educate students with high quality instruction. ; ! :
data disaggregation, observations,
professional learning community
meetings, and trainings.
Report Cards, parent conferences,
classroom management, grade level
Ms. Sailor is beginning her first year teaching elementary school. Ms. meetings, mentor/mentee
. . Sherronda Tricquet and Mr. Clayton have years of experience and have been able conferences and feedback sessions,
Aimee Tricquet and Brandon Clayton . ) . o
Sailor to show student growth and effective ways to manage and educate planning lessons, progress monitoring,

students with high quality instruction.

data disaggregation, observations,
professional learning community
meetings, and trainings.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title |, Part A
Services are provided to ensure students requiring additional remediation are assisted through after school programs or summer reading academy. The district coordinates with Title IT and
Title IIT in ensuring staff development needs are provided.

Title I, Part C- Migrant
Migrant Liaison provides services and support to students and parents. The liaison coordinates with Title T and other programs to ensure student needs are met.

Title I, Part D
District receives funds to support the Educational Alternative Outreach program. Services are coordinated with district Drop-out Prevention and Neglected and Delinquent programs.

Title 1

District receives supplemental funds for improving basic education programs through the purchase of small equipment to supplement education programs. New technology in classrooms will
increase the instructional strategies provided to students and new instructional software will enhance literacy and math skills of struggling students. Funds at Bond Elementary School are used
to provide professional development and progress monitoring. Supplemental funds are also used to provide staff development on site and at professional learning community conferences.
Teachers who utilize their planning times to provide additional academic instruction (interventions) will also be compensated by Title IT funds.

Title 1l
Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners.

Title X- Homeless
District Homeless Social Worker provides resources (clothing, school supplies, social services referrals) for students identified as homeless under the McKinney-Vento Act to eliminate
barriers for a free and appropriate education. Title I provides a resource teacher to support Title I students in hon-Title I schools.

Supplemental Academic Instruction (SAI)
American Recovery and Reinvestment Act (ARRA) funds will be used to provide an early intervention First 6rade Summer Reading Academy for Level 1 readers.
21°" Century After School funds will be used to expand supplemental services after school and during the summer to support Level 1 and Level 2 students.

Violence Prevention Programs
The School Resource Officer conducts classes on violence prevention, gang and cyber bullying, drug resistance, and other fopics to increase awareness and prevention. The school of fers a non-
violence and anti-drug program to students that incorporate field trips, community service, drug tests, and counseling.

Nutrition Programs

Our school was awarded Provision 2 status by the United States Department of Agriculture. Provision 2 must serve meals from the National School Lunch Program (NSLP) and/or School
Breakfast Program (SBP) to all participating children at no charge. The School Food Service Program serves a school breakfast, lunch, shack and an after school shack, following the Health Food
and Beverage Guideline and the District Wellness Policy.

Housing Programs

Head Start
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Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

August 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Identify the school-based Rtl Leadership Team.

Principal & Assistant Principal: Provides a common vision for the use of data-based decision-making, ensures that the school-based team is implementing RtI, conducts assessment of RtI skills of
school staff, ensures implementation of intervention support and documentation, ensures adequate professional development to support RtI implementation, and communicates with parents
regarding school-based RtI plans and activities.

Referral Coordinator: Provides expertise on fundamentals and implications of RtI. Assists classroom teachers with development of assessment and interventions with individual students.
Provides information to parents on community agencies. Maintains records of RtI Team meetings and decisions.

General Education Teachers (Primary and Intermediate): Provides information about core instruction, participates in student data collection, delivers Tier 1 instruction/intervention,
collaborates with other staff to implement Tier 2 interventions, and integrates Tier 1 materials/instruction with Tier 2/3 activities.

Exceptional Student Education (ESE) Teachers: Participates in student data collection, integrates core instructional activities/materials into Tier 3 instruction, and collaborates with general
education teachers through such activities as co-teaching.

Reading Coach: Provides guidance on K-12 reading plan; facilitates and supports data collection activities; assists in data analysis; provides professional development and technical assistance to
teachers regarding data-based instructional planning; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans.

ESE Staffing Specialist: Provides expertise on fundamentals and implications of RtI. Assists classroom teachers with development of assessment and interventions with individual students.
Provides information to parents on community agencies. Maintains records of RtI Team meetings and decisions.

School Psychologist: Participates in collection, interpretation, and analysis of data; facilitates development of intervention plans; provides support for intervention fidelity and documentation;
provides professional development and technical assistance for problem-solving activities including data collection, data analysis, intervention planning, and program evaluation; facilitates data-
based decision making activities.

Speech Language Pathologist: Educates the team in the role language plays in curriculum, assessment, and instruction, as a basis for appropriate program design; assists in the selection of
screening measures; and helps identify systemic patterns of student needs with respect to language skills

School Social Worker: Provides quality services and expertise on issues ranging from program design to assessment and intervention with individual students. In addition to providing
interventions, school social workers continue to link child-serving and community agencies to the schools and families to support the child's academic, emotional, behavioral, and social success.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The school RtI Leadership team focuses on developing and maintaining a problem-solving system to ensure optimal student achievement for all students. The RtI Leadership Team will focus
meetings around one question: How do we develop and maintain a problem-solving system fo bring out the best in our schools, our teachers, and in our students? The team meets weekly to
engage in the following activities: review universal screening data and link to instructional decisions; review progress monitoring data at the grade level and classroom level to identify students
who are at risk and guide instructional decisions. Based on the information received, the team will identify prescriptive research-based interventions. The team will also collaborate regularly,
problem solve, share effective practices, evaluate implementation, make decisions, and practice new processes and skills.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The RtI Leadership Team met with the School Advisory Council (SAC) and principal to help develop the SIP. The team provided data on: Tier 1, 2, and 3 targets; academic and social/emotional
areas that needed to be addressed:; helped set clear expectations for instruction (Rigor, Relevance, Relationship): facilitated the development of a systemic approach to teaching (6radual
Release, Essential Questions, Activating Strategies, Teaching Strategies, Extending, Refining, and Summarizing): and aligned processes and procedures.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline data is obtained through the FAIR assessment and previous test information. The data is made available through the use of the Progress Monitoring and Reporting Network (PMRN).
Progress Monitoring is obtained through the administration of FAIR, Curriculum Based Measurements, Success Maker, Data Director, Write Score, and other FCAT simulation assessments.
Midyear data is obtained through FAIR assessments, ALMS Web, Curriculum Based Measurements, Success Maker, Data Director, Write Score and other FCAT simulation assessments.
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End of year data is obtained through FAIR, FCAT, Success Maker, AIMS Web, Data Director, and Write Score.

Describe the plan to train staff on MTSS.
Professional development will be provided during teachers’ common planning time and small sessions will occur throughout the year. The RtI team will also evaluate additional staff professional
development needs during the weekly RtI Leadership Team meetings.

Describe the plan to support MTSS.
Professional development will be provided by teacher leaders, advocates, and reading coach on staff.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
The reading coach, Mrs. Jamie Steed, chairs the Literacy Team. One teacher from each grade level, the media specialist, the assistant principal, and the principal serves on the team. The
purpose of the Literacy Leadership Team is to promote and support high quality literacy within the school building and community.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The principal, assistant principal, reading coach, media specialist, and a literacy teacher from each team serve on the reading leadership team. The team will meet monthly to discuss literacy
needs at the school, in the classroom, with parents, and for student levels. Professional development for reading will be determined by the Literacy Leadership Team. We focus on
strengthening home-school connections, evaluating staffing needs, and monitoring instructional practices. Additionally, we collect student data and measure instructional materials as compared
to the first- and second-year baseline data. The leadership team analyzes this information to improve student achievement.

What will be the major initiatives of the LLT thygar?

The Bond Elementary Literacy Team works to achieve the following goals:

+ Host Muffins for Moms and Donuts for Dads Breakfast Workshop on reading and writing strategies that parents can use at home.

+ Curriculum Night is a workshop that provides parents with the best test-taking, reading, writing, math, and science strategies to enhance student achievement.
* Provide trainings for teachers on interventions and workshop/centers to promote quality instruction.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

Pre-K parents and students are invited to attend Kindergarten Orientation hosted in the spring. Parents and students may also tour the school campus by appointments. Area preschool and
Head Start programs are invited to participate in spring field trips to Bond Elementary School to introduce Pre-K students to our Kindergarten teachers and Kindergarten program.

Parents are encouraged to bring their students to school for our Kindergarten screening. During the screening, parents are able to tour the school. The new Kindergarten students receive a
backpack and school supplies after completing the kindergarten screening.

Kindergarten parents are also strongly encouraged to attend the orientation day prior to the first day of school.

FLKRS assessment is administered to our Kindergarten students. The Florida Assessment in Reading is a screener that is also utilized to diagnose and prescribe interventions that will
assist those Kindergartners that are struggling. This test assesses phonemic awareness and fluency. The data is used to determine the instructional needs of the Kindergartners.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report
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PART |II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in reading.

1A. FCAT 2.0: Students scoring at

1A.1.
Lack of teaching with fidelity.

Reading Goal #1A:

2012 Current

2013 Expected

In grades 3-5,93%

(255) of the students

will achieve proficiency
(Level 3) in reading on
the 2013 FCAT or there]
will be a 6% increase -
59% (162) of students
scoring at proficiency.

1A.1.
In addition to the 90 minutes
of core reading instruction,

1A.1.
Administrative Team

1A.1.
On-going progress
monitoring

1A.1.
Common assessments

Level of Level of |students will receive an Reading Coach
Performance:* |Performance* additional 30 minutes of Focused classroom
34% (77) of [69% (162) of reading instruction for the  |Teachers observations on strategies
students were |students will purpose of remediation, skills and student engagement
proficient in |be proficient practice, or enrichment.
Reading, in Reading,
scoring a scoring a
Level 3 or Level 3 or
better. better.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Ineffective small group Teachers will receive specific [Administrative Team On-going progress Common assessments
instruction training on monitoring
interventions/differentiated [Reading Coach
instruction. Classroom Walkthroughs
Teachers
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Time to align current materials|Teachers, administrators, and [Administrative Team On-going progress Common assessments
and common assessments with |reading coach will develop an monitoring

standards applicable to each
grade level.

Tnstructional Focus Calendar
(IFC) aligning materials,
curriculum, and assessments to
applicable standards based on
the grade level.

Reading Coach
Teachers

Literacy Team

Classroom Walkthroughs

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.
Cognition

1B.1.
Teachers will use Unique

1B.1.
Administrative Team

1B.1.
Progress Monitoring

1B.1.
Assessments
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Reading Goal #1B: [2012 Current 2013 Expected| Curriculum with fidelity
In 2013, 100% of ;2‘:%?\:%%.* ;2‘:%?\:%%.* Exceptional Student Classroom Walkthroughs  [Skills Checklist
|students will be — — Education Teacher land Observations
broficient in reading as In 2012, 100% |In 2013, 100%
evidenced by (6) of of students
students were [will be
per‘f.or'mance on The proficient in  [proficient in
Florida Alternative reading as reading as
Assessment. evidenced by |evidenced by
performance [performance
on the Florida |on the Florida
Alternative  |Alternative
Assessment. |Assessment.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Lack of parental involvement [Conduct make and take Administrative Team Progress Monitoring Assessments
workshops for parents to
assist students at home. Exceptional Student Classroom Walkthroughs  |Skills Checklist
Education Teacher and Observations
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1.
Lack of teaching with fidelity

Reading Goal #2A:

2012 Current

2013

Level of

Expected

In grades 3-5, 20% (55)
of the students will

in Reading. That is 8%
more than scored a
Level 4 or above on
Reading in the 2011-12
|school year.

a3
lscore a Level 4 or above

Performance:

Level of

Performance:
a3

12% (28) of
students in 3-

20% (55) of
students in 3-

5, scored a [5, will score a
Level 4 or Level 4 or
above in above in
Reading. 2012-13.

2A.1.

Tn addition to the 90 minutes
of core reading instruction,
|students will receive an
additional 30 minutes of
reading instruction for the
purpose of remediation, skills
practice, or enrichment.

Z2A.1,
Administrative Team

Reading Coach
Teachers

Literacy Team

2A.1.
On-going progress
monitoring

Classroom Walkthroughs

2A.1.
Common Assessments

2A.2.
Lneffective small group
instruction

2A.2.

Teachers will be trained to
utilize small group time to
provide enrichment activities
for students.

2A.2.
Administrative Team

Reading Coach
Teachers

Literacy Team

2A.2.
On-going progress
monitoring

Classroom Walkthroughs

2A.2.
Common Assessments

2A.3.
Lesson plans lack a variety of
complexity and rigor

2A.3.

Teachers will be encouraged to
write lesson plans that include
high complexity tasks and
rigor.

2A.3.
Administrative Team

Team Leaders

2A.3.

On-going progress
monitoring

Classroom Observations

Lesson Plan Reviews

Peer-Teacher Groups

2A.3.
Common Assessments

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7inreading.

2B.1.
Cognition

Reading Goal #2B:
Ldentified students

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

Teachers will develop lessons
that align real world
applications with the
curriculum.

2B.1.
Administrative Team

Team Leader

2B.1.
Progress Monitoring

Classroom Walkthroughs
and Observations

2B.1.
Assessments

Skills Checklist

August 2012
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proficient in reading will
increase by at least 1%
as evidenced by
performance on the
FAA. In 2013,72% (7)
of students will score a
Level 7 or above in
reading according to
the FAA.

In 2012, 67%
(4) of
students
scored a Level
7 or above in
reading.

In 2013,72%
(7) of
students will
score a Level 7
or above in
reading
according to

the FAA.

Exceptional Student
Education Teacher

2B.2.

Lack of Parental Involvement

2B.2.

Conduct make and take
workshops for parents to
assist students at home.

2B.2.
Administrative Team

Exceptional Student
Education Teacher

2B.2.
Progress Monitoring

Classroom Walkthroughs
and Observations

2B.2.
Assessments

Skills Checklist

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

Reading Goal #3A:

In grades 445, 75%
(101) of students will
achieve learning gains
on the 2013
administration of FCAT
Reading.

3A.L 3A.1 3A.L 3A.L 3A.L
Awareness of academic Student achievement Administrative Team On-going progress Common Assessments
5012 Corrent 15013 Expected"xpec‘rahons cqnferences will be conf:luc‘red monitoring .
Level of Level of with all students following Teachers Observations
Performance:* |Performance:* common assessments.
64% (90) of  [75% (203) of Report Cards
the students |students will
achieved achieve
learning gains |[learning gains
in Reading. in Reading.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Lack of individualized
instruction

Based on common assessment
data and on-going progress

Administrative Team

Progress monitoring monthly
meetings

Common Assessments

monitoring, teachers will Reading Coach
provide students with Classroom Walk-Throughs
opportunities to work on skills [Teachers
that meet their individual
needs.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Training is needed in
disaggregating data.

Teachers will use
disaggregated data to place
|students in small groups and to
provide effective instruction.

Administrative Team

Reading Coach

Progress monitoring monthly
meetings

Classroom Walk-Throughs

Common Assessments

Reading Goal #3B:

2012 Current

2013 Expected

that align real world
applications with the

Exceptional Student

Classroom Walkthroughs

Teachers
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading. [Cognition Teachers will develop lessons |Administrative Team Progress Monitoring Assessments

Skills Checklist

I Level of Level of .
Ldentified students o 0 mance:* |Performance * curriculum. Education Teacher
achieving learning gains 2012 100% [rdertified
in reading will be 100% tn ’ o [fdentitie

of students  |students
(5) as demonstrated by -
. tested achieving
their performance on . . .
he Florida Al . lachieved learning gains
the Florida Alternative learning gains [in reading will
Assessment. in reading. be 100% (5).
August 2012
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3B.2.

Lack of parental involvement

3B.2.

Conduct make and take
workshops for parents to
assist students at home.

3B.2.
Administrative Team

Exceptional Student
Education Teacher

3B.2.
Progress Monitoring

Classroom Walkthroughs

3B.2.
Assessments

Skills Checklist

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.
Lneffective small group
instruction

Reading Goal #4:
In grade 3-5, 85% (58)
of students in the
Lowest 25™ percentile,
will achieve learning
gains in Reading.

2012 Current

2013

4A.1.
Students in the Lowest 25™
percentile will receive

4A.1.
Administrative Team

4A.1.
Monthly progress monitoring
meetings

4A.1.
Common Assessments

intervention through Reading Coach Lesson Plans
Level of Expected |supplemental reading programs Classroom Walk-Throughs
Performance: (Level of during small group instruction [Teachers and Support Staff
- w based on their individual
= needs. RTI Team
74% (33) of  [85% (58) of
studentsin  |students in
the Lowest  [the Lowest
25™ percentile[25™ percentile
achieved will achieve
learning gains |[learning gains
in Reading. in reading.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Lack of teaching with fidelity [In addition to the 90 minutes |Administrative Team On-going progress Common Assessments
of core reading instruction, monitoring

|students will receive an
additional 30 minutes of
reading instruction for the
purpose of remediation, skills
practice, or enrichment.

Reading Coach
Teachers

Literacy Team

Classroom Walkthroughs

Lesson Plans

A3,
Lack of individualized
instruction

4A.3.

Based on common assessment
data and on-going progress
monitoring, teachers will
provide students with
opportunities to work on skills
that meet their individual
needs.

4A.3.
Administrative Team

Reading Coach

Teachers

4A.3.
On-going progress
monitoring

Classroom Walkthroughs

4A.3.
Common Assessments

Lesson Plans
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

BA. In six years Baseline data Tn 2011-2012, at least 42% of |In 2012-2013, at least 47%  [In 2013-2014, at least 52% [In 2014-2015, at least 57% [In 2015-2016 |Tn 2016-
school will reduce 2010-2011 students were proficient in  |(162) of students will be of students will be of students will be at least 62% 2017, at
their achievement reading. proficient in reading. proficient in reading. proficient in reading. of students [least 69% of
gap by 50%. will be students will
Reading Goal #5A: proficient in |be proficient
In six years, 69% of students will be proficient in reading. in reading.

reading.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt B|.a0k1 S ) Determine the instructional  [Administration Progress Monitoring Common Assessments
making satisfactory progressin reading. Differentiating instruction fo |needs based on results of Meetings
Reading Goal #5B; [2012 Current [2013 Expocted et The needs of students.  lassessment data for all black [Reading Coach
In grades 3-5, 58% Level of X Level of X |students, Classroom Observations
(139) of Black students Peniormance. P.erform.ance. . . . . Teachers
will achieve proficiency White: N/A  [Fifty-eight qun differentiated instruction Lesson Plans
(Level 3) on FCAT Black: 34% |percent (139) using researched based
reading. Hispanic: N/Aljof Black intervention and enrichment
Asian: N/A  |students will programs for an additional 30
American achieve minutes per day in reading.
Indian: N/A [proficiency on
FCAT
Reading.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Utilizing small group Provide teachers with Administrative Team Progress Monitoring Common Assessments
instruction school-wide. trainings to utilize Meetings
intervention and enrichment  [Reading Coach
materials during small group Classroom Observations
instruction. Teachers
Planning a uniformed reading
workshop time for grades 3-5. RTI Team
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. oD.1. SD.1.
making satisfactory progressin reading. Lack of using intervention with|Students who are not Administrative Team Progress monitoring Common Assessments
fidelity if students are not  |achieving using the core meetings

Reading Goal #5D: 2012| C]f‘”e”t 2013I E;‘pedeqsuccessful with the core curriculum materials will Teachers
In grades 3'5: 35% (13) II;'Z\:feor(r)nance:* II;'Z\:feor(r)nance:* curriculum. receive interventions to meet Classroom Observations
of students with their individual needs. RTI Teams
disabilities will score ~ [1.97odes 3-5, [In grades 3-5, Peer/Teacher G
° by eer/Teacher Groups
Level 3 or above on 11% students 135% (13) of Reading Coach
. with students with eading Coac
FCAT Reading. disabilities  [disabilities
were were
proficient proficient
(Level 3) in (Level 3) in
Reading. Reading.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Dif ferentiating the instruction|Plan dif ferentiated instruction{Administrative Team Progress monitoring Common Assessments
to meet the needs of students |using researched based meetings
with disabilities. intervention and enrichment |Teachers
programs for an additional 30 Classroom Observations
minutes per day in reading. RTI Teams
Peer/Teacher Groups
Reading Coach
August 2012

Rule 6A-1.099811

Revised April 29, 2011

22




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5D.3.

Providing interventions with
fidelity that meet the needs
of students with disabilities.

5D.3.

Planning a uniformed reading

workshop time for grades 3-5

to provide interventions to
tudents with disabilities with

fidelity.

5D.3.
Administrative Team

Teachers
RTI Teams

Reading Coach

5D.3.
Progress monitoring
meetings

Classroom Observations

Peer/Teacher Groups

5D.3.
Common Assessments

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.
High Mobility

Reading Goal #5E:

In grades 3-5, 51%
(130) of economically
disadvantaged students
will achieve proficiency
(Level 3) on FCAT
reading.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Lack of parental involvement

SE.1.
Utilize district wide
assessment data to determine

leconomically disadvantaged.

the needs of students who are

SE.1.
Administrative Team

Teachers

5E.1.
Progress Monitoring

SE.1.
Common Assessments

Students with disabilities are
at one or more years below

Students who are not
achieving using the core

Administrative Team

Progress Monitoring

In grades 3-5, |In grades 3-5, L Teams
34% of 51% (130) of )
leconomically  Jeconomically Reading Coach
disadvantaged |disadvantaged
students were [students will
proficient in  lachieve
reading. proficiency in

reading.

5E 2. 5E.2. 5E.2. 5E.2. 5E.2.

Common Assessments

grade level. curriculum materials will Teachers
receive interventions to meet
their individual heeds. RTI Teams
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

August 2012
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Provide Clear Learning Goals

Team Meetings once a

iObservation Documentation

and Rubrics Pre-K-5 | Teacher Leader All Teachers month; Once a rnon‘rh faculty Teacher Portfolio Principal/ Assistant Principal
meetings.
. . . August 2012/Monthly Lesson Plans, Classroom Walk- Principal/Assistant Principal and
Intensive Interventions Pre-K-5 Reading Coach All Teachers Meetings and Workshops Throughs, and Progress Monitoring Reading Coach
NGSSS and Common Core Pro-K-5 Administrative All Teachers August 201?/Mon‘rhly Lesson Plans, Classm.)om.Observc.'rlons, PrlnC|pa|/ASS|§‘ranT Principal and
Team Meetings and Progress Monitoring Meetings Reading Coach
Book Study-"Teach Like a Reading Coach . Principal, Assistant Principal, and
Champion” Pre-K-5 Teacher Leaders All Teachers August 2012-May 2013 Book Study and Team Meetings Reading Coach
Read-Aloud Strategies Pre-K-2 Reading Coach All Pre-K-2 Teachers Monthly Lesson Plans; Classroom Observations |  Administrators; Reading Coach
Re-Teaching after
Benchmark PreK-5 Lead Teacher All academic teachers At least once each nine Lesson Plans; Data Evaluation: Administrators; Reading Coach

Assessment/Differentiating
Instruction

weeks

Classroom Observations

Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources Funding Source

Amount

Reading Goals

Early Interventions in Reading,
Corrective Reading Program,

FOCUS and Reading Laboratory
Title T

Textbook Allocation

$15,931.20

$738.53 (Supplemental Materials)
$4,677.75 (Write Score)

$17,140.25 (Curriculum Associates)

Accelerated Reader, and Gizmo

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Reading Goals Successmaker 5, Imagine-It e-Suite, | Technology and Title T $750.00

August 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Developing appropriate learning Facilitator; time for planning and Title I $10,500.00
goals and rubrics collaboration TEC Funds
School Improvement Dollars
Supplemental Instructional Imagine-It, Corrective, and SRA Title T $0
Materials Reading Laboratory Training
Track student progress through FCAT Test Maker Pro $3000.00
administrating benchmark Data Director $1000.00
assessments
Develop an Instructional Focus Wonderful Wednesday and Title I $6000.00
Calendar for Reading Instructional Focus Days TEC Funds
School Improvement Dollars
Determine intervention and core Progress Monitoring Title I
instructional needs by reviewing
Imagine-It , FAIR, and AIMS Web
assessment data
Subtotal: $59,737. 73
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Reading Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal
H1A:

In grades 3-5,93%
(237) of the students
will achieve proficiency
(Level 3) in math on the
2013 FCAT or there will
be a 16% increase -58%
(148) of students
scoring at proficiency.

1A.1.
Lack of student exposure to
the standards relevant to the

1A.1.
Teachers will engage students
in complex tasks that require

1A.1.
Administrative Team

1A.1.
Progress monitoring monthly
meetings

1A.1.
Common Assessments

Instructional rigor across the

Tn addition to the regular

Administrative Team

Progress Monitoring

00 O 400 grade level. them to generate and test a  [Teachers
Level of Expected hypothesis. Classroom Observations
Performance: [Level of
* Performance:*|
In grades In grades
3-5,42% (94) [3-5, 58% (148)
of the of the
students students will
scored a Level |score a Level 3
3 or above in |or above in
FCAT Math.  |FCAT Math.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of teacher knowledge of |Provide professional Administrative Team Progress Monitoring Common Assessments
standards relevant to the development on the new Monthly Meetings
grade levels. |standards. Teachers
Classroom Walk-Throughs
1A3. 1A.3. 1A.3. 1A.3. 1A.3.

Common Assessments

Mathematics Goal
H#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Curriculum with fidelity.

Teachers

Classroom Walkthroughs
and Observations

grade levels. curriculum, differentiated Monthly Meetings

instruction will be provided  |Teachers

through the enrichment Classroom Walk-Throughs

portion of the core materials.

Use STEM strategies to

enhance math achievement.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.  [Cognition Teachers will use Unique Administrative Team Progress Monitoring Assessments

Skills Checklist

August 2012
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Tn 2013, 61% (6) will be
proficient in math as
evidenced by
performance on the
FAA

In 2012, 60%
(3) of
students were
proficient in
math as
evidenced by
performance
on the FAA.

In 2013, 61%
(6) of
identified
students will
be proficient in
math as
evidenced by
performance

on the FAA.

1B.2.
Lack of Parent Involvement

1B.2.

Teachers will conduct make
and take workshops for
parents fo assist students at
home.

1B.2.

Administrative Team

Exceptional Student
Education Teacher

1B.2.
Progress Monitoring

Classroom Walkthroughs
and Observations

1B.2.
Assessments

Skills Checklist

task that require them to

Teachers

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above  [2A.1. 2A.1. 2A.1 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics. |Lack of student exposure to |Teachers will engage students |Administrative Team Progress Monitoring Common Assessments
- the Next Generation Sunshinelin complex task that require Meetings
Mathematics Goal [2012 Current 2013 State Standards. them to generate and test Teachers
H2A: Level of Expected hypothesis directly related to Walkthroughs and
In grades 3-5, 38% (97) Performance: |Level of the NGSSS. Observations
o & Performance:
of the students will B I
achieve a Level 4 or 5in = Lesson Plans
nath In grades 3-5, [In grades
: 14% (31) of  |3-5, 38% (97)
the students [of the
achieved a  [stydents will
Level 4 or 5 on achieve a
FCAT math. Level 4 or 5 in
math.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Lack of teacher knowledge of |Provide professional Administrative Team Progress Monitoring Common Assessments
Next Generation Sunshine development on the new Meetings
State Standards. INGSSS that includes how to  |Math SIP Committee
lengage students in complex Walkthroughs and

Observations
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Rule 6A-1.099811

Revised April 29, 2011

27




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

generate and test hypothesis.

Lesson Plans

2A.3.

Instructional rigor across the

2A.3.
Tn addition to the regular

2A.3.
Administrative Team

2A.3.
Progress Monitoring

2A.3.
Common Assessments

Rule 6A-1.099811
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grade level. curriculum, differentiated Meetings
instruction will be provided =~ |Math SIP Committee
through the enrichment Walkthroughs and
portion of the core materials. [Teachers Observations
Use STEM strategies to Lesson Plans
enhance math achievement.
2B. Florida Alternate Assessment: 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
Students scoring at or above Level 7 in Cognition Teacher's will qllgn r‘eal.-wor'ld Administrative Team Progr.ess Monitoring Assessments
. learning experiences with the Meetings
mathematics. curriculum. Exceptional Student Skill Checklist
Mathematics Goal 2012 Current (2013 Education Teacher Walkthroughs and
#2B: Level of Expected Observations
In 2013, 41% (4) of Eer‘for‘mance. l;evil of '
|students will scorea [~ w .esson Plans
Level 7 or above on the ~ ~
Florida Alternative In 2012, 40% [[n 2013, 41%
Assessment. (2) of (4) of .
students students will
scored a Levellscore a Level
7 or above on |7 or above on
the Florida [the Florida
Alternative |Alternative
Assessment. |Assessment.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Lack of parental involvement |[Teachers will facilitate make |Administrative Team Progress Monitoring Assessments
and take workshops for
parents to help assist Team Leader Walkthroughs and Skill Checklist
|students at home. Observations
Exceptional Student
Education Teacher
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lear ning gainsin mat

hematics.

3A. FCAT 2.0: Percentage of students making

3A.1.
Lack of student exposure to
the Next Generation Sunshine

Mathematics Goal
H3A:

In grade 3-5, 81% (109)
of students will achieve
learning gains in math .

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

State Standards.

BA.1.

Teachers will engage students
in complex task that require
them to generate and test
hypothesis directly related to

3A.1.
Administrative Team

Math SIP Committee

BA.1.
Progress Monitoring

Walkthroughs and
Observations

3A.1.
Common Assessments

Lack of teacher knowledge of
Next Generation Sunshine
State Standards.

Provide professional
development on the new
INGSSS that includes how to
lengage students in complex

Administrative Team

Math SIP Committee

Progress Monitoring

Walkthroughs and
Observations

In2012,72% |In 2013, 81% the N6SSS. TeachtQ
(100) of (109) of
students students will
achieved achieve
learning gains |learning gains
in math. in math.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Common Assessments

Lack of instructional skill
focus and evaluation

Develop an Instructional Focus
Calendar for Mathematics

Mini-lesson assessments

Administrative Team

Math SIP Committee

Progress Monitoring

Walkthroughs and
Observations

task that require them to Teachers
generate and fest hypothesis. Lesson Plans
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Common Assessments

mathematics.

Mathematics Goal
#3B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Tn 2013, 100% (10) of

|students will achieve
learning gains in math as
evidenced by
performance on the

In 2012, 100%
of students
achieved
learning gains

in math as

In 2013, 100%
(10) of
students will
achieve

learning gains

learning experiences with the
curriculum.

Exceptional Student
Education Teacher

Walkthroughs and
Observations

Lesson Plans

Teachers
Utilize the continuous
improvement model
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin Cognition Teachers will align real-world |Administrative Team Progress Monitoring Assessments

Skills Checklist
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Florida Alternative evidenced by |in math as
Assessment performance |evidenced by
on the FAA.  |performance
on the FAA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Teachers will facilitate make [Administrative Team Progress Monitoring Assessments
and take workshops for
parents to help assist Team Leader Walkthroughs and Skills Checklist
|students at home. Observations
Exceptional Student
Education Teacher
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.
Lack of exposure to the Next
Generation Sunshine State

Mathematics Goal
4

Students in grade 3-5,
81% (30) of students in
the lowest 25™
percentile will achieve
learning gains in math
according to the 2013
FCAT.

2012 Current

2013

Level of

Expected

Performance:

Level of

I3

Performance:
%

Standards.

In 2012, 74%
of students in
grades 3-5 in
the lowest 25
percentile
achieved
learning gains.

In 2013, 81%
(30) of
students in
grade 3-5 in
the lowest 25™
percentile will
achieve

learning gains.

4A.1.

Teachers will engage students
in complex task that require
them to generate and test
hypothesis directly related to
the NGSSS.

4A.1.
Administrative Team

Math SIP Committee

Teachers

4A.1.
Progress Monitoring

Walkthroughs and
Observations

4A.1.

Classroom Assessments

4A.2.

Lack of teacher knowledge of
Next Generation Sunshine
State Standards.

AA.2.

Provide professional
development on the new
INGSSS that includes how to
lengage students in complex
task that require them to
enerate and fest hypothesis.

4A.2.
Administrative Team

Math SIP Committee

Teachers

4A.2.
Progress Monitoring

Walkthroughs and
Observations

4A.2.

Classroom Assessments

4A.3.

Lack of opportunities for
individualized needs of
|students to be met.

4A.3.

Provide professional
development on
differentiating instruction and
facilitating small groups based
on student need.

4A.3. Administrative Team

Math SIP Committee

Teachers

4A.3.
Progress Monitoring

Walkthroughs and
Observations

4A.3.

Classroom Assessments

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

5A. In six years Baseline data 2010-2011 [tn 2011-2012, 52% of In 2012-2013, 58% of In 2013-2014, 63% of In 2014-2015, 68% of In 2015-2016 JIn 2016-
school will reduce students in grades 3-5 were |students in grades 3-5 will be [students in grades 3-5 will |students in grades 3-5 will |73% of 2017,78% of
their achievement proficient in math. proficient in math. be proficient in math. be proficient in math. students in  [students in
gap by 50%. grades 3-5  [grade 3-5
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Mathematics Goal #5A:

proficient in math.

In 2017, 78% of students in grades 3-5 will be

will be will be
proficient in [proficient in
math. math.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
Black:

Lack of exposure to the Next

Mathematics Goal

H#5B:

2012 Current

2013 Expected

Level of

Level of

Generation Sunshine State
Standards.

5B.1.

Teachers will engage students
in complex task that require
them to generate and test
hypothesis directly related to

5B.1.
Administrative Team

Math SIP Committee

5B.1.
Progress Monitoring

Walkthroughs and
Observations

5B.1.

Classroom Assessments

In grades 3-5, 58% Performance:* |Performance:* the NGSSS. Teachers
(136) of Black students [2/9K: Black:
will be proficient in In gr‘gdes 3 |In ogr‘adeS 3-5,
math, scoring a Level 3 5. 32% of 58% (136) of
or higher. Black Black
|students were|students will
proficient in [be proficient
math, scoring [in math,
a Level 3 or |[scoringa
higher. Level 3 or
higher.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Lack of teacher knowledge of |Provide professional Administrative Team Progress Monitoring Classroom Assessments
Next Generation Sunshine development on the new
State Standards. NGSSS that includes how to  [Math SIP Committee Walkthroughs and
lengage students in complex Observations
task that require them to Teachers
enerate and fest hypothesis.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Lack of opportunities for Provide professional Administrative Team Progress Monitoring Classroom Assessments
student s' individualized needs [development on
to be met. differentiating instruction and[Math SIP Committee Walkthroughs and
facilitating small groups based Observations
on student need. Teachers
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Lack of exposure to the Next
Generation Sunshine State

Mathematics Goal
H5D:

In grades 3-5, 41% (16)
of Students With
Disabilities will be
proficient in math,
|scoring a Level 3 or
higher.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Standards.

Teachers will engage students
in complex task that require
them to generate and test
hypothesis directly related to

Administrative Team

Math SIP Committee

Progress Monitoring

Walkthroughs and
Observations

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Classroom Assessments

Lack of teacher knowledge of
Next Generation Sunshine
State Standards.

Provide professional
development on the new
INGSSS that includes how to

lengage students in complex
task that require them to
generate and fest hypothesis.

Administrative Team

Math SIP Committee

Teachers

Progress Monitoring

Walkthroughs and
Observations

Tn grades 3- |In grades 3- the NGSSS. Teachers
5, 21% of 5, 41% (16)

SWD will be [of SWD will

proficient in |be proficient

math, scoring |in math,

a Level 3 or |Scor'ing Level

higher. 3 or higher.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Classroom Assessments
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5D.3.

Lack of opportunities for
student s’ individualized needs
to be met.

5D.3.

Provide professional
development on
differentiating instruction and
facilitating small groups based
on student need.

5D.3.
Administrative Team

Math SIP Committee

Teachers

5D.3.
Progress Monitoring

Walkthroughs and
Observations

5D.3.
Classroom Assessments

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal
HoE:

In grades 3-5, 58%
(148) of students who
are Economically
Disadvantaged will be
proficient in math,
scoring a Level 3 or
higher.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

SE.1.

Lack of exposure to the Next
Generation Sunshine State
Standards.

In grades
3-5, 32% of
students who
are
Economically
Disadvantaged
were
proficient in
math, scoring
a Level 3 or
higher.

In grades
3-5, 58%
(148) of
students who
are
Economically
Disadvantaged
will be
proficient in
math, scoring
a Level 3 or

higher.

S5E.1.

Teachers will engage students
in complex task that require
them to generate and test
hypothesis directly related to
the NGSSS.

SE.1.
Administrative Team

Math SIP Committee

Teachers

5E.1.
Progress Monitoring

Walkthroughs and
Observations

SE.1.
Classroom Assessments

5E.2.

Lack of teacher knowledge of
Next Generation Sunshine
State Standards.

5E.2.

Provide professional
development on the new
INGSSS that includes how to
lengage students in complex

5E.2.
Administrative Team

Math SIP Committee

SE.2.
Progress Monitoring

Walkthroughs and
Observations

5E.2.
Classroom Assessments

Lack of opportunities for
student s’ individualized needs
to be met.

Provide professional
development on
differentiating instruction and
facilitating small groups based

on student need.

Administrative Team

Math SIP Committee

Teachers

Progress Monitoring

Walkthroughs and
Observations

task that require them to Teachers
generate and test hypothesis.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Classroom Assessments

End of Elementary School Mathematics Goals
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

) PD Facilitator PD Participants Target Dates (e.g., early relea - ;
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
Team
Levels of Complexity PreK-5 Leader/Math All teachers Bi-Monthly Classroom Observations Administrative Team
Advocate
|
NGSSS.G.O Mathl K-5 Math Advocate All teachers Ongoing Monthly Meetings Classroom WfllkThFOUth gnd Progress Administrative Team
Trainings Monitoring Meetings
1ming PreK-5 Principal and All teachers Ongoing Monthly Meetings groups., - Administrative Team
Instruction ) walkthroughs, and progress monitoring
Reading Coach )
meetings
M athematics Budget (Insert rows as needed)
Include only school-based funded activities/materad exclude district funded activities /matesial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxTh
Math Goals 1-5D
Plan targeted intervention for students not Go Math! Title 1 $0
responding to the core curriculum. Include
supplement intense interventions.
Math Goals 1-5D
Include/foster higher order thinking Flor RS Title 1 $3.025.43
questions in lesson plans.
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
— - - |
UT.IIIZ.G Techno!ogy to foster higher-order F?AT Test Maker, Successmaker 5, Go Math! Technology Title 1 $0
thinking questions. Gizmo
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Subtotal:

Professional Development
Strategy Description of Resources Funding Source Amount
Common gssessmenfs to monitor student FCAT Test Maker Title 1 $750.00
progression. Pearson
Include/foster higher order thinking Center for Data Driven Reform with Mark Title 1

L . $2,000.00
questions in lesson plans Rolewski TEC Funds
Identify and closely monitor the progress of
the 35™ percentile consistently, and revise Instructional Focus Days (Summer Workshops Title 1 $6,000.00
instruction and intervention groups as and Wonderful Wednesday) TEC Funds AR
indicated by student progress.
Plan supplemental instruction/interventions
for students not responding to core Intensive Intervention Training Title 1 $0
instruction.
Understanding levels of complexity in Professional Learning Community-time to meet
mathematics gr'oblem <olvin plextty and plan together (subs provide); training from | Title IT $2,000.00

P 9 the outside (Wonderful Wednesday)
Subtotal:

Other
Strategy Description of Resources Funding Source o

Subtotal: $13,775.43

Total:

End of Mathematics Goals
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Elementary Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1.
Students lack skills that
lenable them to look for errors

Science Goal #1A:

Tn June of 2013, 50%
(39) of the students

will score at or above
proficiency. (Level 3)

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

in logic or reasoning

1A.1.

Students will receive
instruction in the core
curriculum for at least one
hour.

1A.1.
Administrative Team

Teachers

1A.1.
Progress monitoring monthly
meetings

Classroom Walk-Throughs

1A.1.
Common assessments

ggf;f;;: of gggngo?: The teacher helps students
the students |(39) of the deepen their knowledge of
scored at or  [students will informational content by
above score at or helping them construct ways
proficiency. |above to examine their own reasoning
(Level 3) proficiency. or the logic of the information

(Level 3) presented.

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Provide interventions with
fidelity to students that

Develop an Instructional Focus
Calendar for Science

Administrative Team

Progress monitoring monthly
meetings

Common assessments

match their instructional Mini-lessons assessments Teachers
needs. Classroom Walk-Throughs
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Lack of instructional rigor
across the grade level.

In addition of the regular
curriculum, differentiated
instruction will be provided
through the enrichment
portion of the core materials.

Use the STEM, GEMS, and
Snapshot strategies to
lenhance science achievement.

Administrative Team

Teachers

Progress monitoring monthly
meetings

Classroom Walk-Throughs

Common assessments

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.
Lack of background knowledge

1B.1.
Teachers will link science

1B.1.
Administrative Team

1B.1.
Progress monitoring monthly

1B.1.
Assessments

August 2012
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Science Goal #1B: |2012 Current 2013 Expected concepts to real-world meetings
In 2013, 51% (2) of II;ev;eI of . II;ev;eI of . lexperiences. Exceptional Student Skills Checklist
|students will be = ormanc:e. = ormancie. Education Teacher Classroom Walk-Throughs
proficient in science as [n2012,50% (In 2013, 51%
evidenced by (1) of students|(2) of .
were students will
performance on the L .
. . proficient in |be proficient
Florida Alternative science as in science as
Assessment. evidenced by |evidenced by
performance [performance
on the Florida |on the Florida
Alternative  |Alternative
Assessment. |Assessment.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Cognition Teachers will utilize Unique  [Administrative Team Progress monitoring monthly[Assessments
Curriculum to enhance the meetings
reading and math skills needed [Exceptional Student Skills Checklist
to understand science Education Teacher Classroom Walk-Throughs
concepts.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011

39




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Lack of prerequisite science
benchmarks

Science Goal #2A:
Tn June of 2013, 20%
(16) of the students will
lscore a Level 4 or 5.

2A.1.
Students will receive
instruction in the core

2A.1.
Administrative Team

2A.1.
Progress monitoring monthly
meetings

2A.1.
Common Assessments

Provide interventions with
fidelity to students that

Develop an Instructional Focus
Calendar for Science

Administrative Team

Progress monitoring monthly
meetings

2012 Current [2013Expected curriculum for at least one Teachers
Level of Level of hour Classroom Walk-Throughs
Performance:* |Performance:* : 9
Tn June of  |In June of
2012, 11% of 2013, 20%
the students [(16) of the
scored a students will
Level 4 or 5. |score at

proficiency.

(Level 4 and

5)

2A.2. 2A.2. 2A.2. 2A.2. 2A2.

Common Assessments

match their instructional Teachers
needs. Mini-lessons assessments Classroom Walk-Throughs
2A.3. 2A.3. 2A.3. 2A.3. A3

Lack of instructional rigor
throughout the grade level.

Tn addition of the regular
curriculum, differentiated
instruction will be provided
through the enrichment
portion of the core materials.

Use the STEM, GEMS, and
Gizmo strategies to enhance
|science achievement.

Administrative Team

Teachers

Progress monitoring monthly
meetings

Classroom Walk-Throughs

Common Assessments

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7 in science.

2B.1.
Lack of background knowledge

Science Goal #2B:
Tn 2013, 51% (2) of
lstudents will score 7 or
above in science as
evidenced by

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In 2012, 50%
of students
scored a7 or

In 2013, 51%
(2) of

2B.1.

Teachers will link science
concepts to real-world
lexperiences.

2B.1.
Administrative Team

Teachers

2B.1.
Progress monitoring monthly
meetings

Classroom Walk-Throughs

2B.1.
Assessments

Skills Checklist
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above in
science as
evidenced by
performance
on the Florida
Alternative
Assessment.

performance on the
Florida Alternative
Assessment.

students will
score 7 or
above in
science as
evidenced by
performance
on the Florida
Alternative
Assessment.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Cognition Teachers will utilize Unique  JAdministrative Team Progress monitoring monthly[Assessments
Curriculum to enhance the meetings
reading and math skills needed [Teachers Skills Checklist
to understand science Classroom Walk-Throughs
concepts.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary Science Goals

Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl‘tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Science Goals 1-2 Team Initial training in November, Team meeting notes: classroom
Examining Errors in 3-5 Leader/Science [All 3-5 Teachers follow-up throughout the observaﬁonsg ’ Administrative Team
Reasoning Advocate year.
Differentiating Working with teachers on managing
Tnstructi Assis ive small s, class
nstruction 3-5 St .‘ran‘r K-5 Teachers Monthly Meetings effective small groups, cla roOM |administrative Team
Principal walkthroughs, and progress monitoring
meetings
- - esi P
Intensive Interventions 3.5 S.SIS.TanT 3-5 Teachers Monthly Meetings Lesson Plans, clas;roqm walk‘rhroughs, Administrative Team
Principal and progress monitoring meetings
S, STEMS, and sson plans, class Ik-th hs
GEM  STEMS, an K-5 District K-5 Teachers August 2012-May 2013 Lesson plan - classroom wa throug Administrative Team
Gizmo and observations

Science Budget (Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidigtided activities/materia
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Science Goals 1 and 2 Werite Score Title I $2,079.00
Strategies will be implemented
including objectives and higher Passwords Title I $1,510.50
order thinking questions
Fusion Textbook Allocation $13,000.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Science Goals 1 and 2 Snapshots Videos, Fusion Interactive | Title I $0
Strategies will be implemented Online Component, FCAT Test Maker
including objectives and higher Pro, and Gizmo
order thinking questions
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Teachers develop skills that enable | Training; lesson study Title IT $2,000.00 (District Funds)
students to examine their own STEM
reasoning or logic of information.
Utilize the FCIM to identify Intensive Interventions Title T $0
students in the core curriculum
needing interventions and
enrichment.
Subtotal:
Other
Strategy Description of Resources Funding Source oum

Total:$ 18,589.50

End of Science Goals
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Writing Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

\Writing Goal #1A:
In 2013, 90% (55) of
the 4™ grade students
will score a Level 4 or
higher on FCAT
Writing

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.1.
Lack of prerequisite writing
skills

In 2012, 83%
(52) of
students
scored a Level
3 or higher on
FCAT Writing.

In 2013, 90%
(55) of the 4™
grade students
will score a
Level 4 or

above.

1A.1.

Students will receive
instruction in the core
curriculum for at least one
hour

1A.1.
Administrative Team

Teachers

1A.1.
Progress Monitoring

Classroom walkthroughs and
observations

1A.1.
Common Assessments

1A.2.
Provide interventions with
fidelity to students that

1A.2.
Implement the district Focus
Calendar/timeline for Writing

1A.2.
Administrative Team

1A.2.
Progress Monitoring

1A.2.
Common Assessments

Lack of instructional rigor
across the grade level

In addition to the regular
curriculum, differentiated
instruction will be provided
through

The enrichment portion of the
core materials.

Administrative Team

Teachers

Progress Monitoring

Classroom walkthroughs and
observations

match their instructional Teachers Classroom walkthroughs and
needs Mini-Assessments observations

Conferencing with students to

provide one on one instruction
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Common Assessments

1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

1B.1
Cognition

IWriting Goal #1B:
In writing 100% (2) of

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.
Teachers will use Unique

Curriculum to teach writing
skills.

1B.1.
Administrative Team

Exceptional Student
Education Teachers

1B.1.
Progress Monitoring

Classroom walkthroughs and
observations

1B.1.
Assessments

Skills Checklist
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students will score a
Level 4 in writing on the
Florida Alternative
Assessment.

In 2012, 100%
of the
students
scored a 4 or
more in writing
on the Florida
Alternative
Assessment.

ILn writing
100% (2) of
students will
score a Level 4
in writing on
the Florida
Alternative
Assessment.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring - p
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Intensive . Lesson plans, classroom visits, [Administrative Team
. Assistant September 2012- P .
Interventions PreK-5 o PreK-5 Teachers . . and progress monitoring
Principal Ongoing Meetings ) - :
meetings Writing Committee
Strategies for Liz
Teaching Writing Greenberg Lesson plans, classroom visits, |Administrative Team
d d th September 2012- .
3rd and 4th 39 and 4™ grade teachers Onaoing Meetinas and progress monitoring
Teacher go1ng 9 meetings Writing Committee
Leader
Scoring Writing Liz
Greenberg Lesson plans, classroom visits, |[Administrative Team
d h d h September and o
34 and 4 34 and 4™ grade teachers and progress monitoring
October 2012 . . .
Teacher meetings Writing Committee
Leader

Writing Budget (Insert rows as needed)
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Include ony schoo-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Writing Goals #1 Werite Score Title I $3,412.48
Instructional Focus Calendar for
Weriting to include mini-lessons and
assessments in order to monitor
student progress
Strategies will be implemented Buckle Down Title T $2,400.00
including objectives, higher-order
thinking questions, and homework
assignments
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Identify students in the core Write Score Title I $0
curriculum needing intervention and
enrichment
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total: $5,812.48

End of Writing Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal
1

Our goal for this year is
to decrease the number
of students with
excessive absences by
5%

2012 Current 2013
Attendance |Expected
Rate:* Attendance
Rate:*
Our current [Our goal for
attendance  [2013 is to
rate is 94% |reduce the
(629) attendance
rate from

94% to 98%

2012 Current

2013

Number of  |Expected
Students with|Number of
Excessive Students with|
Absences Excessive
(10 or more) |Absences
(10 or more)
In 2012, 265 |In 2013, 252
students had [students are
10 or more [expected to
absences. have 10 or
more
excessive
absences
2012 Current [2013
Number of  |Expected
Students with|Number of
Excessive Students with|
Tardies (10 or|Excessive

more)

Tardies (10 or|

1.1,
Lack of parental support

1.1.
The school will monitor
attendance

Attendance correspondences
through Open House, SAC,
PTO, newsletters, school
website, List Serv, phone
messages, and District
Intervention Office.

1.1.
Administrative Team

Teachers
Attendance Secretary

RtI Team

1.1.

Administrators and the
Attendance Secretary will
monitor monthly attendance
reports from Pinpoint.

1.1.

Review attendance reports,

auto-dialer and report

cards.
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more)
In 2012, 204 [In 2013, 194
students had [students are
10 or more [expected to
tardies. have 10 or

more tardies.

1.2.

Lack of understanding of the
impact of attendance on
student achievement.

1.2.

The students with excessive
absences will be referred to
the intervention feam to have
a plan developed to improve
attendance.

Educate parents through
extended parent conference
night (parent/teacher
conferences) of the impact of
school attendance on student
achievement.

1.2.

Quarterly awards for
students with perfect
attendance

1.2.
Administrative Team

Teachers

Attendance Secretary

1.2.

Review attendance reports,
auto-dialer and report
cards.

1.3.

1.3.

1.3. 1.3.

1.3.

Attendance Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level,{ Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ EEREIEIE o
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Professional Weekly Team Meetings
. Attendance 4 9
Development in
.. Secretary, . . . .
Attendance Policies . Progress Monitoring  [Administrators will monitor
Administrator . . . Attendance Secretary and
and Procedures PreK-5 School-wide Meetings the attendance and tardies for - .
s & Dr. Administrative Team
all students.
Kathleen
Monthly Faculty
Rodgers .
Meetings

Attendance Budget (Insert rows as needed)
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Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Students lack of

Suspension Goal #
Our goal for the 2012-
2013 school- year is to
decrease the total
number of out of
school suspensions by
10% (39).

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

appropriate social skills.

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected

Number of Ou-of-

Number of

School SuspensiondOut-of-School

Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.1.

Improve expected behavior
through Positive Behavior
Support Program.

11,

Classroom teachers,
lquidance counselors,
RTI team and
Administration.

1.1.
Monthly monitoring through
PBS Team.

1.1.
Educator’'s Handbook

1.2.
Parental Support and
|sfudenfs having clear

1.2.
School-wide rules

1.2.
Administration

1.2.
Review discipline data at PBS
meetings and track

1.2.
Educator's Handbook

Lack of preventative
practices school-wide to
decrease disciplinary

Communicate high

expectations for
lappropriate student

Administration

Teachers

Review discipline data at PBS
meetings and track

disciplinary progress.

expectations of Celebrate positive behavior [Teachers disciplinary progress.
appropriate behavior.
Model expected positive RTI Team
behavior
Manage conflicts calmly
1.3. 1.3. 1.3. 1.3. 1.3.

Educator's Handbook
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infractions. behavior.
RtI Team
School leaders are visible,
accessible, and supportive.

Teachers are expected to
handle routine discipline
problems.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
! PLC Leade schoo-wide) frequency of meeting 9

Educator's .

All grade Austin - .
Handbook 9 All teachers November 2012 Train teachers in Educator’s Handbook|Administrative Team

levels Jackson
Positive Behavior Administrators will monitor the Administrative Team
Support All grade PBS All teachers Monthl implementation of this instructional PBS C .

levels Committee Y strategy utilizing the Classroom Walk S Committee

Through process and Lesson Plans.

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Suspension Goals
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

NGSSS

parents that will help them
support students at home.

Parent Liaison

Administrative Team

Reports Cards

Student academic
improvement

improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of consistent Develop methods to clearly [PIRC Committee Increase in communication and |Sign-in sheet
Parent Involvement Goal 2012 Current  |2013 Expected [communication between  |communicate with parents, involvement from parents.
111 - Level of Parent |Level of Parent |school and parents. including: simplified report [Parent Liaison
Tn the 2012-2013 school yearlﬂ”V("Vememi* |Involvement:* cards, r‘e‘gular‘ updates on Parent Involvement Notebook
parental involvement will In 2012, Tn the 2012- |students' grades, quick . Administrative Team [and sign-in sheet
increase by 25%. Parental 2013 school return of test results, email
Involvement  [year, parental correspondences, return
was low. involvement will phone calls, positive note
increase by home, and weekly progress
25%. reports.
1.2. 1.2. 1.2. 1.2. 1.2.
Low participation at Create a Parent InvolvementfPIRC Committee Sign-in sheet Sign-in sheet
workshops and trainings |Advisory Council (PIRC) that
meets monthly to serve as a [Parent Liaison Reports Cards
liaison between school and
parents. Administrative Team [Student academic
improvement
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of knowledge of = [Provide workshops for PIRC Committee Sign-in sheet Sign-in sheet

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.
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PD Content /Topic

and/or PLC Focus o

Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

schoo-wide)

(e.g., PLC, subject, grade level,

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Extended Parent
Conference Night

All teachers :dmmlsfrm‘or

and students

Parents, teacher, staff,

October 2012 and
March 2013

Monitor the level of parental
involvement

Administrative Team

Extended

Curriculum Nights K5

Administrator

S

and students

Parents, teacher, staff,

December, February,

and March

Monitor the level of parental
involvement in school-wide
functions and the progression
of student achievement

Administrative Team

Par ent I nvolvement Budget

Include only schorbased funded activities/materials and excludeidigtrnded actiities /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Parent Involvement Goal #1 Parental Workshops and Consultants Title I $6,000.00

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

In 2013, Our STEM goal is to use Science, Technology,
Engineering, and Math to achieve our math and science goals.

1.1.

Lack of knowledge of the
alignment of the N6SSS
and STEM activities

1.1.

Providing professional
development opportunities
to teachers, helping them

1.1.
Administrative Team

Math and Science

1.1.
Progress Monitoring

1.1.
Lesson Plans

Classroom Walkthroughs and

Lack of time to
implement STEM
activities throughout the

Teachers will integrate
science and math to
incorporate STEM activities

Administrative Team

Math and Science

Progress Monitoring

plan and implement STEM  |Advocates Observations
lessons aligned with the
|standards. Teachers

1.2. 1.2. 1.2. 1.2. 1.2.

Lesson Plans

Classroom Walkthroughs and

Lack of student
proficiency in math or
science

Teachers will provide
opportunities for guided
instruction and cooperative
learning when teaching the
complex STEM tasks.

Administrative Team

Math and Science
Advocates

Teachers

Progress Monitoring

day. ithroughout the school day. |Advocates Observations
Teachers
1.3. 1.3. 1.3. 1.3. 1.3.

Lesson Plans

Classroom Walkthroughs and
Observations

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
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PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ Responsible for
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
STEM PLC Science or
K-5 Math All Teachers January 2013 Progress Monitoring Administrative Team
Advocate

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materialsd exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun
STEM Goal Teacher Training $0
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
Strategy Description of Resources Funding Source oun
Subtotal:
Total: $0

End of STEM Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

$59,737.73 Total:
CELL A Budget
Total:
M athematics Budget
$13,775.43 Total:
Science Budget
$18,589.50 Total:
Writing Budget
$5,812.48 Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent | nvolvement Budget
$6,000.00 Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

$97,915.14 Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus XIPreven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

The School Advisory Council is the organizational structure for the preparation and evaluation of the School Improvement Plan (SIP). It is made up of
faculty, staff, parents, and business/community members. The School Advisory meets to insure that all school improvement goals are being addressed.
They are kept abreast of certain issues and school wide curriculum. The members of the School Advisory Council (SAC) assist with the writing, approval,
and continuous monitoring and evaluation of the School Improvement Plan. The SAC conducts regular meetings, reviews the school's budget as well as
determines how School Improvement allocations are spent.

Describe the projected use of SAC ful Amount
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