Parent and Family Engagement Plan 2020-2021

Oscar Pope Elementary
Each Title | school shall jointly develop with parents and family members of participating children, a written plan that
shall describe how the school will carry out the requirements mentioned below. Parents shall be notified of the plan in
an understandable and uniform format and, to the extent practical, provided in a language the parents can understand.
The school plan must be made available to the local community and updated and agreed upon by parents periodically to
meet the changing needs of parents and the school.

School’s vision for engaging families:

Oscar ). Pope Elementary School bas support from the staff, parents, and the community. Qur students are successful and actively engaged in active, purposeful, hands on activitles. Our teachers are enthusiastic and all
classrooms prasent a warm and inviting atmasphere where the love of reading and writing is consistently encouraged. Learning experiences that involve critical thinking and problem solving are evident. Technolegy is
used to help students access knowledge and to practice the skllls necessary for success In the workiorce. Qurcampus provides a safe and orderly envirenment for all. All students demonstrate respect for school rules,
Staff mambers and transportation staff reinforce those rules in a positive manner.

What is Required:

Assurances: We will:

Involve an adequate representation of parents, or establish a parent advisory board to represent
families, in developing and evaluating the “School Parent and Family Engagement Plan” that describes how
the school will carry out its required family engagement activities.

Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved.
Offer other meetings/workshops at flexible times.

Use a portion of Title | funds to support parent and family engagement and involve parents in deciding
how these funds are to be used.

Involve parents in the planning, review, and improvement of the Title | program.

Develop a school-parent compact that outlines how parents, students, and school staff will share the
responsibility for improving student achievement, and describes how parents and teachers will communicate.

Offer assistance to parents in understanding the education system and the state standards, and how to
support their children’s achievement.

Provide materials and training to help parents support their child’s learning at home. Educate teachers
and other school staff, including school leaders, on how to engage families effectively.

Coordinate with other federal and state programs, including preschool programs.

Provide information in a format and language parents can understand, and offer information in other
languages as feasible.

Include the School and District Parent and Family Engagement Plans on our school website and in the
Parent Engagement Notebook in the front office.

Principal Signature: Date:
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Parent and Fam.il'y Engagement Plan 2020-2021

Oscar Pope Elementary

EVERY TITLE | SCHOOL IN POLK COUNTY WILL:

1. Involve parents in the planning, review, and improvement of their School Improvement Plan and Title | program.
The school will jointly develop and evaluate the Parent & Family Engagement plan, as well as the school-home
compact, with an adequate representation of parents.

Date of meetingto | How were parents Describe the method in What evidence do you have to
gather parent invited to give which parents were document parent/family participation?
input. input? involved.
School Improvement 8/25/2020 Fivers, agenda, social madia, schodl | gar meeting, PTO meetings and | Sign-in Sheets, soclal media feedback and surveys
Plan (S|P) website and school marquee .
Parent Nights
Parent and Famil
Engagement Planv 8/25/2020 F"ﬁ;j::::;‘:;:;”ﬂ‘::i“' SAC meeting, PTO meetings Sign-in Sheets, social media feedback and
(PFEP) and Parent Nights surveys
School-Home Compact 8 / 25 / 2020 Fiyers, agenda, soclal medin, schoal | gAC maeting, PTO meetings and | Sign-in Sheets, social media feedback and surveys
website and school marquee .
Parent Nights
Title |l Budget Flyars, agenda, sodal media, sehool = i oo i [
8 /2 5 /2 020 N ety SAC meezr;f,e::';;et:tmgs and | Sign-in Sheets, social media feedback and surveys
Parent & Family . 8/25/2020, 11/5/2020, ”"“:e-;?::::;"d“:" T’:i" ::'E‘”' SAC meeting, PTO meetings and | Sign-in Sheets, social media feedback and surveys
Engagement Allocation | 15 1115050, 1/28/2020 " Parent Nights

*Elementary schools are required to hold at least one face to face conference in which the compact is discussed with
parents. A conference agenda and parent signed copy of the compact should be submitted to Title 1 Crate as evidence.

¥ Evidence of the input gathered and how it was/will be used should be available on Title | Crate.

2. Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved.

Tentative date & time(s) of meeting

August 25, 2020 - 5:00 p.m. to 6:30 p.m.

How are parents netified of the
meeting?

Parents wlll be notified of the Annual Title | Parent Meeting through fivers, labels, school website, social media, announcement board at the plck-up line and drop off area, and
on the school marquee.

What information is provided at the
meeting?

The Title | District Parent and Family Engagement Coordinator provides each school with a Power Point Presentation
and agenda that incorporates information on: The Title | Program, Use of Funds Overview, Curriculum and
Assessment Information, Parent and Family Engagement Plan, Compact, Ways Parents Can Be Involved and
Upcoming Parent Engagement Events. Schools may personalize the Power Point by elaborating on how their Title |
funds are used to increase student achievement and promote parent and family engagement, ways parents can be
involved at their school, how to access staff, and Information on the school’s curriculum.

How are parents informed of their
rights?

Polk County Public Schools Title | program provides all Title | schools with a letter Informing parents of their rights.
This letter is sent home with all students via backpack the first week of school. Schools are also required to have a
copy of the “Parents Right To Know” letter on their school website and in a parent and family engagement notebook
kept in the front office. The district Title | office monitors and keeps documentation of this on file.

What barriers will you address to
encourage parents/families to
attend?

The barriers to be addressed may include: language, lirmited literacy, disability, work schedules, and time of events
offered.

How will you get feedback from
parents about the meeting?

Family feedback forms will be made available at the conclusion of each event. Feedback will be considered and applied to future events.

How do parents who are not able to
attend receive information from the
meeting?

Parents who are unable to attend will be able to view the presentation on the school website or school seclal media, Handouts will be available in the
offica and available to be sant home for parents requesting them. Parents can also reguast a meeting with staff if they have any questlons or concerns.
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Parent and Famil; Engagement Plan 2020-2021

Oscar Pope Elementary

3. Identify partnerships that coordinate & integrate Title 1 and local/federal funds to provide opportunities that
encourage and support parents in more fully participating in the education of their children and/or to help
support learning at home.

Title IV-Homeless The HEARTH pragram pravides support for idantifiad homeless sturants. Title | wil provide support to the program and the other actvities Implemented by the HEARTH program. I wil
provide them with rasources including fasd packs, dothas, schoal supplies, and hyglene products,

Migrant
e Infermation, materials and workshops are provided in their native language.

ieschoolikiogimms Classes are dedicated to providing a classroom that addresses the child's developmental and educational needs.

Title HI-ESOL Title Il provides supplemental resaurces for English Language Learners {ELL) such as services and paraprofe Is to assist stud in classraoms.
SAC

SAC Mieeti t st the beginaing yaar, thineeds of ¥ ity and gur school, and attempls o braimstorm a resalution.
PTO/PTA PTO assists with creating exafting family eppertunitias that bring perents and students aut ta the schacl to participate In activities outside of the normal school day such as Trunk or Treat,

crafts and acthitas at Parent Nights and Reading Wondariand.

Community Agenaes] Business Partners Business partners work in conjunction with SAC and PTO to align resources to meet the academic and soclal needs of our students.

4, Utilize strategies to ensure meaningful communication and accessibility.

Describe the methods that will be used to ensure d .
meaningful, ongoing communication between home and QJP uses flyers, students agendas, newsletters, school marquee, school website,

school. and school social media to maintain communication between parents and staff,

Describe how you notify each family in a timely manner Letters are sent home with every student that has been taught for four or more

when their child has been assigned, or has been taught for | consecutive weeks by a teacher wha is out of field. A copy of the letter and a list of the
four or more consecutive weeks, by a teacher who is out of | Parents who receive the letter is kept on file as documentation for auditing purposes.
field.
Explain how parents are provided information regarding Anvual Pazent mesting, wekste, nownltters, parent progress s leaming, currcaham nigh, and parent
the curriculum, achievement levels, progress monitoring nights. Parents ar d to participate in school activities/meetings and provide input focused on Increasing student safety or
ﬂl'ld assessments. achlevement, Information ks provided in both English and 5panish, Translation services are provided at parent’s confierences and meetings.

Describe how your school provides information to pareﬂts ion, materials, parsnt and are previded In thelr native language. Spanish speaking and American Sign Langusge (ALS}

in their native language. What languages do you provide? ESEISERIS e e

How are the needs of parents with disabilities O ——

accommodated to ensure they have access to meetings, Wheelchair ramp

workshops, and/or events?

Describe the opportunities parents have to participate in Os¢ar ), Pupe offers multiple i panntsto In thelr child's education, Including but nat iimited to parent conferences, curricuium nights, family
events, and our Anrual Title | Night. Y nt, Oszar ). Pope parants 1o bacome volunteers at the schoo| and 18 mentor stidents.

their child's education.

5. Educate and build the capacity of school staff on ways in which to work with and engage families effectively as
well as the importance of parent engagement in increasing student achievement. Explain your plan for this school

year.
How does this hel ff build school/parent Format for Implementation: Whao is the Tentative
Topic/Title relationships? workshop, book study, audience? Date/Time
presenter, etc.
Successful Parent/Teacher Builds rapport between staff and families to increase

Communication communication to work together In raising student achiavament. Presenter TeaCherS 8/7/2020

By understanding the living sttuatfons of soma of cur families and digging deeaer Into

the students hackground 1o bulld selid relationships that will impeet studant Presenter/Workshop staff 8/7/2020

achlevamant

School Climate/Environment




=

Parent and Fam_ily Engag

-4 PoLk counTY

TITLE !

Oscar Pope Elementary

6. Provide assistance, training, workshops, events, and/or meetings for parents to help them understand the

education system, curriculum, standards, state assessments and achievement levels.

¢ Offer workshops, events and/or meetings at flexible dates/times. (i.e. morning, evening, lunch,
Saturdays). Provide information to parents in a timely manner and in an easy to read format.

ement Plan 2020-2021

Building Capacity of Parents and Families
Tentative | 5| &| ¢ g
How will this impact 2l g gl 2 ill thi
HLhis IMpact | pota/Time 2 €! 8| How will this support
i i < ST
Topic Title Student Are they 8| @9 5 learning at home?
Achievement? flexible? ;_3 &
& . Pravide information to parents on curriculum 12/106/2020 (5:00-730}, Parents and students will be given ways of study
Curriculum ELA N'Bhta Math & and standands by grade level and how they can 2/23/2021(5:00-6:30) / l and strategies that will help increase
Areas Science Night help their child at home. achlevement throughout the year.
State Parent understanding of Flerida State Will increase awareness of performance
Assessments & FSA Info rmation Standards. FSA testing overview, exploration of 1/2 8/2 1 requirement/expectations will provide parent
. . testing resources. Provida rest-taking strategles / / with the information they need to help students
Achlevement N 1 ht to parents to assist their chlld at home. . = works toward thelr academic goal at home.
Levels g : :
Vel
Technol Allows parent to monitor student achlevement | 12/10/2020 {5:00-7:30}, Provide the parents an opportunity to build
ecnnology, Pa rent N ights and ensure students are progressing through 2/23/2021(5:00-6:30) / / communication between the teachers and
Parent Portal grade Jevel standards. school.
are . Allow parents to understand the educational This event will help the parents prepare students
Transition Klnderga rten programs avallable to their student for the 4/21/2020 / / for the new upcoming school year,
(Kdg, MS, HS) Round-up upcoming schoal year. {3:30 - 4:00)
Students understand the ctical f Florid Students will b fmport of
College & Greatr-AMErican | Siua sandards o reslword appication, | 11/19/2020 Y ceston st
Career Teach-In (All day)
Graduation
Requirements
& Scholarships
—=:
parents lo meet with rapat tards, survievim, Parent will ba provided with difference resourses i ways to hatp thalr
Conferences Parent wringaran oy e %ﬂ%ﬁ'm / / e
00 ko b
Conferences

How will workshops/events be
evaluated?

A survey will be provided at the end of each workshop/event with the option for parents to writ in comments.

How will the needs of parents be
assessed to plan future events?

Parents have the option of writing in their needs on the evaluations.

What are the barriers for parents to
attend workshops/events and how do
you overcome these?

disabled, work schedul

and time of events offered. Parents may

Some barrlers our parents faea |3 transportation, child care, language, limited literacy, disadh
contact us by emall, phane, school website, agendas, schonl social media, and or visit the schaol. they may also schedule an appolntment ke meet with the teachers or administration.

How are flexible dates and times for
meetings, events and/or workshops
offered? {Give examples)

Meetings and events are held throughout the day in order for parents to attend or they can schedule an appointment.

How do parents who are not able to
attend building capacity events receive
information from the meetings?

Infermation will be posted on out school website, social media or will be sent home on the Wednesday folders.

*These events should be included on the Evaluation of Parent Engagement Activities to Build Capacity.



