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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Alternative Education District Name: Orange County Public Schools
Principal: William Tovine Superintendent: Dr. Barbara Jenkins
SAC Chair: Lamont Lofton Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the nepalnd mathematics goals and Sections 1 and Zefiiting and science
goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdeefssessment Trend Ddtase this data to inform the problem-solving preoetien
writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly delsertheir certification(s), number of years at doerent school, number of years as an administratat
their prior performance record with increasing stutcachievement at each school. Include histo§abiool Grades, FCAT/statewide assessment
performance (percentage data for achievement Idealsiing gains, Lowest 25%), and ambitious bhie@ble annual measurable objective (AMO)
progress.
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Number of Number of Prior Performance Record (include prior School @sad
. Degree(s)/ FCAT/statewide assessment Achievement Levels, ilegqugains,
Position Name Certification(s) Years at Yyears as an lowest 25%), and AMO progress, along with the aisged school
Current Schoo| - Administrator | /2 o) progress, along
Previous Years' Performance:
o - . . School Achievement level — A: 2009-2010
Principal William Tovine Masters-Ed. Leadership 1 8 School Achievement level — B: 2010-2011
School Achievement level — A: 2011-2012
BS Respiratory 2011-2012
Assistant Therapist/Biology Pre- Current school not graded (N/G)
Princinal Paula Riley Med 1 8 Graduation Rate: 100%
P MS Educational Students Receiving Diplomas: 79%
Leadership Learning Gains: 50% of all students
'Sfii';ts:lt Joyce Welch Master's —Ed Leadershjp 1 1 2004-20Alsehool (as Dean); 75% proficient reading/math
Baclhelors En'gl_lsh Current Schools Not Graded (N/G)
Master's Supervision andl L - -
. Addictions Receiving Facility
. Leadership
Assistant . g s Adolescent Substance Abuse Program
o Phyllis Harper Certifications: 10 24 . .
Principal . Project Achieve
English 6 — 12 .
School Principal (All Village School
Youthful Offenders Program
Levels)
Sr.
Administra Bachelors — English and
tor for Psycholo
Student | Shirley Johnson-Delgadd y ay 5 15 School not graded.
Masters — Educational
Advocacy/ .
) Leadership
Positive
Pathways
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List your school’s instructional coaches and byieféscribe their certification(s), number of yearshe current school, number of years as an ictsbnal
coach, and their prior performance record withéasing student achievement at each school. Intlistiery of School Grades, FCAT/statewide
assessment performance (percentage data for anteavéevels, learning gains, Lowest 25%), and aoustbut achievable annual measurable objective
(AMO) progress. Instructional coaches describeithig section are only those who are fully releasepart-time teachers in reading, mathematics, or
science and work only at the school site.

Prior Performance Record (include prior School @sad

Subject Degree(s)/ Nmberair Rl o Years & FCAT/Statewide Assessment Achievement Levels, lirgrn
Name R Years at anlinstructional . )
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current Schoo Coach !
associated school year)
2011-2012 EOC:
BA —Business Achievement Level 3- ALG: 20%
Administration, MS-Ed. Achievement Level 4+ - ALG: 10%
Math Caroline Andre Leadership, Integrated 12 3 Achievement Level 2(Proficient) - GEO: 18%
Curriculum 5, MS 2011 -2012:
,Mathematics 5-9 100% of the lowest quartile made learning gains
100% of students with matched scores made leagaing
2011 -2012:
. BA-EIementary s 25% of students were proficient in reading
Reading Donna Wallace Reading Endorsement 3 3 . ) .
40% of the lowest quartile made learning gains
K-12 ; :
25% of students made learning gains
BS-Television
Broadcasting/Theater,
M.Ed.-Curriculum
Instruction &
Reading Carla Morris Deyelopment,_ MBA 4 1 Current School not graded.
Business Administration
School Principal (All
Levels) Educational
Leadership, English 5-9
BA-Spanish & Education
MA Spanish & Education
Reading Leonor Nelson ESOL K-12, Spanish K- 1 10 2010-2011 school grade C to B (as Reading Coaalryg6t

12, ESOL Endorsement
K-12, Reading

Endorsement K-12

school not graded
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Math

AS, BS, MS Ed
Maribel Lebron Leadership 3
Math 5-9

3 Current School not graded.

Math

BS-Biology
MA-Exercise Physiology
MA-Science Education
Michelle Paul ESE K-12 4
Elementary K-6
Biology 6-12
Mathematics 6-12

1 Current School not graded.

Reading

AS, BS, MS Elementary
Education 1-6, English 6
Peggy Schwartz 12, Reading Endorsement 3
K-12, Coaching

Endorsement

10 Current school not graded.

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Professional Learning on site and resources pravid@ssist
teachers in acquiring multiple certifications thet needed to b,
highly qualified at Alternative Education.

Principal, Site Administrator,
e ead Teacher, Instructional
Coaches, CRT

June, 2013

teachers.

Administrator

2. Seek teachers with multiple certifications PrimtjAssistant Principal/Site | On-Going
Administrator
3. Resource team offers Extensive Professional Legnuttich Assistant Principal, CRT, On-Going
assists teachers to renew certifications. Instructional Coaches, Lead
Teacher
4. Mentor-Mentee program for beginning teachers and as Assistant Principal, CRT, On-Going
instructional support for Out-of-Field teachers. Instructional Coaches, Lead
Teacher, Instructional Leaders
5. School decision making process is open to actigatifrom Assistant Principal/Site On-Going
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Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating
(instructional staff only). *When using percentageslude the number of teachers the percentagesepts (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads are
teaching out-of-field and/or who received less than

effective rating (instructional staff only)

highly effective

Provide the strategies that are being implemermtetdipport the staff in becoming

27% (6)

Observations and feedback, biweekly mentoring mgsticoaching and modeling
lessons with the use of thinking maps, technoldgya chats and differentiated

instruction, oversight of certification course wankd exam preparation.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtradhe percentage represents (e.g., 70% [35]).

Total o8 Of. [ERETEE . % of National
number of % of first- % of teachers | % of teachers | % of teachers | % of teachers with an % of Reading Board %of ESOL
: with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ; ) ! : Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff : Teachers
higher
22 4% (1) 32% (7) 18% (4) 45% (10) % () % () % () %0 % ()

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammgglan by including the names of mentors, thea{ajrof mentees, rationale for the
pairing, and the planned mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Leonor Nelson

Ingrid Delgado

Ms. Nelson is an eiqrered classroom

Observations and feedback, biweekly

teacher, staff developer and coach at both mentoring meetings, coaching and
the school and district level.

modeling lessons with the use of

thinking maps, technology, data chats
and differentiated instruction, oversigh
of certification course work and exam

preparation.
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title
programs, Migrant and Homeless, Supplemental Acadirstruction funds, as well as violence prevemfpoograms, nutrition programs,
housing programs, Head Start, adult educationgcaned technical education, and/or job trainingagdicable.

Title |, Part A
N/A

Title I, Part C- Migrant

Title I, Part D
We provide a push-in teacher for Youthful Offend@regram out of Title I, Part D funds.

Title 1

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schoc-based Rtl Leadership Tee
Lead Teacher, Reading Coach, Math Coach, Guidaonegglor, Special Education Placement Specialee@l Education Teachers, ESOL Compliance
Specialist, and Assistant Principal/Site Adminisira

Describe how the schc-based Rtl Leadership Team functions (e.g., megtingesses and roles/functions). How does it woth aiher school teamo
organize/coordinate Rtl efforts?
The team meets weekly to access student performacioeol wide goals, and initiatives.

1. The team evaluates screening data on reading, s@éimce and writing performance for each student.

2. Student strengths and weaknesses are analyzed@rded

3. Anintervention plan to target weaknesses is d@ezloncluding specific instructional methods andéted assessments.

4. The team reviews the progress of each studentdbmesekly basis. If the intervention is not effeetj the team problem solves and develops an

amended intervention plan for the student.
5. The team continues to progress monitor, insuriaf)@l students achieve growth in their areas akmess.

Describe the role of the sch-based Rtl Leadership Team in the development aptementation of the school improvement plan. Déschiow the Rtl Proble-
solving process is used in developing and implemegrhe SIP?

The Alternative Education Rtl team models the metheed by all centers in Alternative Education (AEhe Rtl team reviews diagnostic information $sist in
clearly targeting the reading needs of studentshlery more students to be effectively served thhothe core reading and mathematics programs akohgni
possible to provide one on one instruction for Tliestudents. The student’s level of need dictdte level of support.

Rtl Implementation

Describe the data source(s) and the data managegsein(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic
The data management system used to summarize bect tiered data is SMS and a series of specifiddms designed for the Process.

Data Sources for Reading: FAIR, SRI, Benchmarks[é&enchmark Mini Tests, Intensive Reading Progagsessments, diagnostic assessments.
Data Sources for Math: SMI, Benchmark Tests, Berark Mini Tests.

Describe the plan to support MTSS.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Identify the schoc-based Literacy Leadership Team (LL
Lead Teacher, Reading Coach, Math Coach, Guidaoaagelor, and Assistant Principal.

Describe how the sch¢-based LLT functions (e.g., meeting processes aed/fonctions’
The Literacy Leadership team convenes weekly to, pteonitor/adjust, evaluate, and address schoelbiasues and activities.

Guidance Counselor: Provides academic input fatestuprogression along with behavioral documentadiod scheduling needs/concerns.

Instructional Coaches: Supports through develogiogling, modeling, and evaluating school core paots. Researches scientifically based curriculuhabier
assessment and intervention approaches. Helpsdggtiegate student data to support differentiaistdLiction across the curriculum. Assists in theigteand
implementation for progress monitoring and datdectibn. Coordinates and implements professiorahiag. They also meet monthly as part of the Akére
Education LLT as a group of professional learngigseminates information to Alternative Educatiorakes decisions about reading instruction andvateion.

Assistant Principal: Oversees the implementatiothefprincipals and district’s vision and missi&msures that effective school based strategiesnéeryentions are
implemented, documented, and continuously monitarexidress the diverse needs of all students.eS@dd supports the school based leadership tedevétop
research based methods for faculty to impact stuatgnievement through professional developmentmBa partnership with all shareholders to commuaisie
based plans and activities.

What will be the major initiatives of the LLT thygar The major initiatives of the LLT will be as follov
* Improvement of reading strategy instruction incalhtent areas.
» Differentiated Instruction and Web’'s DOK
* Plan and coordinate professional learning and stuativities
» Develop, implement and support the instructionatifo
» Develop meaningful assessment in all core areawtotor and/or address student needs
* Implementation of Professional Learning Communitidsch improve effectiveness of curriculum implertaion through common assessments.

Public School Choice

» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthidesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Alternative Education will follow the Alternativedtication plan to incorporate literacy strategies. Wdve created several school-wide initiati
that are currently being implemented throughoutyessroom, regardless of content taught. Atleas participate in Response to
Intervention (Rtl) progress monitoring. We havearporated a literacy focus calendar, vocabulaatesgies/initiatives are provided to every
teacher, and Thinking Maps are being used in eslagsroom. Common assessments developed forgdicsareas through Professional
Learning Communities (PLCs) will incorporate reagbenchmarks. These initiatives also supporteheirements for our new observation
system offering additional support to the teachers.

es

*High Schools Only
Note: Required for High School-Sec. 1003.413(2) (@) (j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their
future?

Alternative Educatio follows the Alternative Education Schools literéplan. The vision iso develop competent, literate citizens who takeersiip for
personal goal setting and development in a coniytitorld. Guidance counselors provide a framevibat assists students in choosing courses that me
high school graduation requirements and includelberarks of the Sunshine State Standards. The fvarkeshows relevance to students’ goals by meetil
Bright Futures Scholarship core and elective rexmpeénts, comprehensively align with the essentiakfsoce skills and align with the U.S. Departmeht o
Education’s 16 Career Clusters. Alternative Edacatiounselors meet with each student and provitriese checklist outlining specific courses based o
grade level and academic needs as it relates wgtrect's Student Progression Plan. Studentsgyet for meeting the 24-credit minimum requiretrege

1%

g

given the opportunity to experience a standardauom with career influence which promotes positoutcome for future endeavors.

How does the school incorporate students’ acadamdccareer planning, as well as promote studemse@elections, so that students’
course of study is personally meaningful?

The Alternative Educatn counselol have developed a Comprehensive Guidance Plan toeffactively with students. This plan includesaatvising
system that allows Alternative Education counselonmeet with students on a regular basis and gecacademic planning while setting college andezare
goals. Alternative Education counselors providesiaom instruction in collaboration with teacheysubing the Choices program, a career intereshiove.
Students are engaged in various lessons to motivaitdlearning while exercising their schemata.
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The Alternative Education counselor meets with estabdent and provides a course checklist, outlispegific courses based on grade level and academi¢
needs as it relates to the district's Student Rxsxjon Plan. Students are given the opportunityeate an “Electronic” Education Plan (pep) aldihgshe
Alternative Education counselor to discuss counsegled for the current year and the years therea@tedents feel involved and enthusiastic whéectag
the courses with their counselor. They are also@maged to research additional careers, track ¢ldeication, check Bright Futures Scholarship leligy,
learn about postsecondary opportunities, applynertth state universities and colleges, and apgdigefor state and federal financial aid.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

Describe strategies for improving student readifi@sthe public postsecondary level based on ananallysis of théligh School Feedback

Report

The counselor uses an array of strategies to ineppogtsecondary reaess, such i placing students in appropriate courses basedexifgpneeds (i.e
scheduling remedial courses for FCAT and otheresibjfor learning gains), allowing students to taéteantage of online courses for advancement, grade
forgiveness and/or credit recovery opportuniti8fudents have the chance to be placed in Math,iRgadd Writing for College Success courses, Dual
Enrollment, ACT and SAT preparation courses, calenirs and online college readiness programs ghr&acts.org or Collegeboard.com.
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,”identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.FCAT 2.0: Students scoring at

IAchievementLevel 3

in reading.

1A.1llneffective use of reading
strategies in content areas.

Reading Goal #1A:

2012 Current

2013Expected

By July 2013 15% (15 of

Level of

Level of

95) students enrolled at

Performance:*

Performance:*

IAlternative Education will
achieve a level 3 on FCA]
Reading.

In Juy 2012,8%
(8 of 95) of
students at
Alternative
Education met
high standardm
FCAT reading &
imeasured by
lachievement of

By July 2013
15% (15 of 95)
of Alternative
Educationstudq
nts will achieve
a level 3 on
FCAT Reading|

FCAT level 3.

1A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

1A.1. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

[teacher product samples.

1A.1.Teacher observatis, PLQ
Reading Rubric, and PLC

1A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use of|
CIA blueprint and test item specq
creating common assessments.

1A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teache

1A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer]

1A.2.Test samples and lesso]
plans.

ts.

for instructional decision making.

1A.3.Consistent utilization of datglA.3.Train and provide continuoy

support using the IMS system an
use of consistent data collection.

5A.3. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3.Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3. FAIR, Benchmark and
Mini-Benchmark exams

1B. Florida Alternate Assessment:Students

1B.1.N/A

1B.1.N/A

1B.1.N/A

1B.1. N/A

1B.1. N/A

scoring at Levels 4, 5, and 6 in reading.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,”identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

2A.FCAT 2.0:Studentsscoring at or
aboveAchievementLevels 4 in reading.

2A.1. Ineffective use of reading
strategies in content areas.

Reading Goal #2A:

2012 Current

2013Expected

By July 2013, Alternative

Level of

Level of

Performance:*

Performance:*

Education will increase thn July of 2012

number of students

1% (1 of 95) of

scoring at or above level 4students tested

in reading by 50%
(2 of 95).

scored at or
above level 4 in

By July 2013,
AlternativeEdu
ation will

increase by 50
the number of

2A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

2A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher observations,
PLC Reading Rubric, and PL
[teacher product samples.

reading. students that
will score at or
above level 4 if
reading (2 of
95).
2A.2 Alignment between 2A.2.Train teachers in the use of|2A.2. Administrator 2A.2.Teachers will engage in [2A.2.Test samples and lessor]
instruction and assessment. CIA blueprint and test item specJCRT structured comparison among|plans.
creating common assessments. [Coaches/Support staff CIA blueprint, test item
Lead Teacher specifications, and assessmerits.
Classroom Teachers
2A.3.Consistent utilization of datd2A.3. Train and provide continuoj2A.3. Administrator 2A.3. Comparison of student [2A.3. FAIR, Benchmark and
for instructional decision making.Jsupport using the IMS system an€CRT performance on common Mini-Benchmark exams
use of consistent data collection.[Coaches/Support staff assessment to specified
Lead Teacher standardized assessments.
Classroom Teache
2B. Florida Alternate Assessment:Students [2B.1.NA 2B.1 NA 2B.1.NA 2B.1.NA 2B.1.NA
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2B.2.NA 2B.2.NA 2B.2.NA 2B.2 NA. 2B.2.NA 2B.2.
2B.3.NA
2B.3.NA 2B.3.NA 2B.3.NA 2B.3.NA 2B.3.
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Based on the analysis of student achievement dalta 3

reference to “Guiding Questions, “identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

BA. FCAT 2.0: Percentage of students makin

learning gains in reading.

§A.1. Teachers are not
implementing targeted and effecf
intervention.

Reading Goal #3A:

By July 2013, 80% (30 of
40) of students at
IAlternative Education will
make learning gains
inReading.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In July of 2012
55% (22 of 40)
students made
learning gains.

By July 201,
80% (30 of 40)
of students at
Alternative
Education will
imake learning

lgains in reading}

3A.1. Differentiated instruction

3A.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.1. Teacher observations,
PLC Reading Rubric, and PL

[teacher product samples.

3A.2.Ineffective use of reading
strategies in content areas.

3A.2. Training content area

[teachers in reading strategies

through PLCs and on-site staff
development.

3A.2.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.2. Teacher observations,
PLC Reading Rubric, and PL

[teacher product samples.

3B. Florida Alternate

of students making learning gains in reading.

Reading Goal #3B:

N/A

AssessmentPercentage 2B.1.NA 2B.1 NA 2B.1.NA 2B.1.NA 2B.1.NA
2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
N/A N/A
2B.2.NA 2B.2.NA 2B.2.NA 2B.2 NA. 2B.2.NA 3B.2.
2B.3.NA
2B.3.NA 2B.3.NA 2B.3.NA 2B.3.NA 3B.3.
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions, identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0:Percentage of students in lowest
25% making learning gains in reading.

4A.1. Teachers are not
implementing targeted and effecf
intervention.

Reading Goal #4:

By July 2013, 40% (11 of
26) ofthe lowest quartile
studentsatAlternative
Education will make
learning gains on FCAT
Reading.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In July of 202,
27% (7 of 26) of
the lowest
quartile made
learning gains i
reading.

By July 2013
40% (11 of 26)
of the lowest
quartile student
at Alternative
Education will
imake learning
gains on FCAT

Reading.

4A.1. Differentiated instruction

4A.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.1. Teacher observations,
PLC Reading Rubric, and PL
[teacher product samples.

4A.2Ineffective use of reading
strategies in content areas.

4A.2. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

4A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.2. Teacher observations,
PLC Reading Rubric, and PL
[teacher product samples.
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

In July 2013, 45% of students (105 of 235) will sce 3.0
or above on FCAT Reading.

STl Il oSGVl DEVEREUX
Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performancetarget for the following years
5A.In six years Baseline data In July 2012,30% of students (7QIn July 2013, 45% of students  [In July 2014, 67% of students [In July 2015, 100% of studentyin July 2016, [In July 2017,
school will reduce 2010-2011 of 235) were expected to score J(Q05 of 235) will score 3.0 or (157 of 235) will score 3.0 or |(255 of 235) will score 3.0 or |100% of 100% of
. . or above on FCAT Reading. above on FCAT Reading. above on FCAT Reading. above on FCAT Reading. students (255 [students (255
their achievement of 235) will  of 235) will
ap by 50% In July 2011, 20% of studentp 3.0 3.0
gap by : (47 or 235 )scored 3.0 or aboje score 3.00or score 5.0 or
on FCAT Reading. above on above on
- - FCAT FCAT
Reading Goal #5A: Reading. Reading.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5B. Student subgroups by ethnicity(White,  [5B.1. NA 5B.1. NA 5B.1. NA 5B.1.NA 5B.1. NA
Black, Hispanic, Asian, American Indiandt \é\g'cts_'
making satisfactory progress in reading. Hispanic:
Reading Goal #5B: [2012 Current [2013Expected |Asjan:
Level of Level of [American Indian:
Performance:* |[Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.

Reading Goal #5C:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

By July 2013 no goal can

be created based on the
number of students in the
subgroup. There is not

Insufficient Dati

Insufficient Dati.

5C.1.

5C.1.

5C.1.

5C.1.

sufficient data on
ELLsubgroup performanc|
available to determine
learning gains of subgrou
covered by this School
Improvement Plan.

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Students with Disabilities (SWD)not
making satisfactory progress in reading.

5D.1.

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

By July 2013 no goal can

be created based on the
number of students in the
subgroup. There is not

Insufficient Datginsufficient Datg

5D.1.

5D.1.

5D.1.

5D.1.

sufficient data on subgrod
performance available to
determine learning gains
subgroups covered by thi
School Improvement Plan

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

September 6, 201

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy
reference to “Guiding Questions, identify and defareas

in need of improvement for the following subgroup:

5E. Economically Disadvantaged students nd?E.1. Ineffective implementation
makin g A 7 targeted intervention.
g satisfactory progress in reading.

Reading Goal #5E:

5E.1. Teacher observations,
PLC Reading Rubric, and PL
[teacher product samples.

5E.1. Administrat
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

5E.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5E.1. Differentiated instruction

2012 Current |2013Expected

Level of
Performance:*
In July, 2012  |By July, 2013,6
46% (17 of 37) [% (22 of 37) wil
imade satisfactolmake satisfacto
progress in progress in
reading. reading.

Level of
Performance:*

By July 2012, 60% (22 of
37) will make satisfactory
progress in reading.

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that each strategy does not requiafespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
PD Content/Topic Grade_ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc: Strategy for Follow-up/Monitoring el o P05|t_|on_ Fegnnell
and/or PLC Focus Level/Subject PLC L : : for Monitoring
eader or school-wide) meetings)
Incorporating Instructional Lead Teacher
Technology into the| 6-12 Reading All September 2012 Observation Reading Coach
Coach
classroom Math Coach
. . Instructional Coaches
. Reading . Monthly meetings .Meetlng minutes Site Administrators
Literacy PLC's 6-12 Reading Teachers Creation of common plans and
Coaches Lead Teachers
assessments
Classroom
New Classroom IAdministrators| . -
Assessment Tool All District staff All Ongoing Lesson plans Administrators
The Rtl leadership team will che CRT
Site Admin. Biweeklv Rtl/orogress | Pro9ress monitoring data, attend Instructional Coaches
Rtl All Instructional All monito?iln rr?ee?in S variety of Rtl meetings and cheq Site Administrators
Coaches 9 9 meeting logs to be sure that Lead Teachers
individual student needs are bei Classroom teachers
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

attended to.
CRT
Thinking Maps Instructional New teachers in Sept. Examples of student work Ins.tructlon_all Coaches
All Coaches All Follow Ups 1 ber quarte Lesson plans Site Administrators
CRT PSLperq P Lead Teachers
Classroom teachers
CRT
Differentiated Instructional Once per semester and Instructional Coaches
Instructional Strategig All Coaches All cogchin Sessions Lesson plans Site Administrators
— Using IMS CRT 9 P Lead Teachers
Classroom teachers
Instructional : : .
Cornell Note-Taking All eer Al SR B Continuous improvement throug CRTS, Reading anch, Lead
CRT PLCs Teacher, Administrators
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

Reading Budget(Insert rows as needed)

Include only schorfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ouh
Utilize the SharePoint portal for the | To provide an online collaborative vehiclge N/A N/A
purpose of providing key information | where Professional Development
for all employees. information and shared best practices cgn
be housed in one location for teachers epse
of access for our various school sites.
Reading FCAT Explorer will be used N/A N/A
as aninstructional support tool that Reading Boardwalk: 8th Grade
Provides students independent practic®enchmarks
and learning guidance on specific Reading Timeline: 10th Grade
benchmarks to obtain mastery. Benchmarks
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source Amount

Professional Development will be
content focused by applying the criter
of the Professional Learning
Communities (PLC) in collaborative
teams based on reading benchmarks
establish common assessments.

Cassandra Erkens PLC Training
a

To Be Determined

To Be Determined

Subtotal: $0.00

Other
Strategy Description of Resources Funding Source ouTh
N/A N/A N/A N/A

Subtotal: $0.00

Total: $0.00
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End of Reading Goals
Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.
Limited English language use
outside of the classroom setting.

CELLA Goal #1:

IAlternative Education will
increase the number of E
students proficient in
listening/speaking by 4%
(10 of 11).

2012 Current Percent of Studd

1.1.
Provide comprehensible instructi
in the school setting.

1.1.

[lassroom Teacher

Lead Teacher

ELL Compliance Teacher
Coaches/Resource Staff

1.1.

Monitor student for
understanding using learning
goal scales.

1.1.
Teacher assessment

Proficient in Listening/Speakinfy:

(Df the students designated as E} L,

83% (5 of 6) of students were

proficient in listening/speaking.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Studentsscoring proficient in reading.

2.1. Limited exposure to reading
outside of the classroom setting.

CELLA Goal #2:

IAlternative Education will
increase the number of E
students proficient in

reading TO 18% (2 of 11)

2012 Current Percent of Studd

Proficient in Reading:

Of the students designated as
ELL, 11% (1 of 11) of student;
were proficient in reading.

3A.1. Differentiated instruction

2.1.Classroom Tearc
Lead Teacher
ELL Compliance Teacher
(Coaches/Resource Staff

2.1. Monitor student for
understanding using learning
goal scales.

2.1. Teacher assessment and
PLC Reading Rubric.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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DEVEREUX

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

3.1.Lack of writing and grammar

CELLA Goal #3:

|Alternative Education will
increase the number of E
students proficient in
writing by 3%

(6 of 11).

3.1.Implement use of theFCAT

3.1.Classroom Teacher

3.1. Collaboration meetings

3.1.Writing Rubrics, School-

skills. writing rubric across content aregisead Teacher using student writing samples fwide Prompts PLC Teacher
ELL Compliance Teacher from School-wide prompts.  |Products
2012 Current Percent of Stude Coaches/Resource Staff
Proficient in Writing :
Of the students designated as
ELL, 57% (4 of 7) of students
were proficient in writing.
2.2. 2.2 2.2. 2.2. 2.2.
2.3. 2.3. 23. 2.3. 2.3.
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
STl Il oSGVl DEVEREUX

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy NA NA NA NA

NA NA NA

NA NA NA

Subtotal: $0.00

Technology
Strategy NA NA NA NA

NA NA NA

NA NA NA

Subtotal: $0.00

Professional Development

Strategy NA NA NA NA
NA NA NA
NA NA NA
Subtotal: $0.00
Other
Strategy NA NA NA NA
NA NA NA

Subtotal: $0.00

Total: $0.00

End of CELLA Goals
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DEVEREUX

Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.FCAT 2.0: Students scoring at 1A.1. N/A 1A.1. N/A 1A.1. N/A 1A.1. N/A 1A.1. N/A

IAchievementLevel 3 in mathematics.

Mathematics Goal [2012 Current [2013Expected

1A Level of Level of

— Performance:* |Performance:*

.N/A .N/A

1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A
1A.3. N/A 1A.3. N/A 1A.3. N/A 1A.3. N/A 1A.3. N/A

1B. Florida Alternate AssessmentStudents  |1B.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013Expected

41B: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A
1B.3. N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A 1B.3. N/A
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Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A.FCAT 2.0:Studentsscoring at or 2A.1. N/A 2A.1. N/A 2A.1. N/A 2A.1. N/A N/A 2A.1. N/A
aboveAchievementLevels 4 and 5 in
mathematics.
Mathematics Goal [2012 Current [2013Expected
oA Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
2A.2. N/A 2A.2. N/A 2A.2. N/A 2A.2. N/A 2A.2. N/A
2A.3. N/A 2A.3. N/A 2A.3. N/A 2A.3. N/A 2A.3. N/A
2B. Florida Alternate AssessmentStudents [2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013Expected
4oB: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A
2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A
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Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makinggA-1. N/A BA.1. N/A 3A.1. N/A 3A.1. N/A 3A.1. N/A
learning gains in mathematics.
Mathematics Goal [2012 Current [2013Expected
43A: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
3A.2. N/A 3A.2. N/A 3A.2. N/A 3A.2. N/A 3A.2. N/A
3A.3. N/A 3A.3. N/A 3A.3. N/A 3A.3. N/A 3A.3. N/A
3B. Florida Alternate AssessmentPercentage [3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
of students making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013Expected
43B: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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STl Il oSGVl DEVEREUX
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0:Percentage of students in lowest [#A.1. N/A 4A.1. NIA AA.1. NIA AA.1 NIA AA.1 NIA
25% making learning gains in mathematics.
Mathematics Goal #42012 Current [2013Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2. N/A
4A.3. N/A 4A.3. N/A 4A.3. N/A 4A.3. N/A 4A.3. N/A
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicy
performancetarget for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

5A. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

No elementary students in the
Alternative Education sites.

NA

Mathematics Goal #5A:

No elementary students in these Alternative Edanagites

NA

NA

NA

NA NA

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progress in mathematics.

5B.1.
N/A

Mathematics Goal [2012 Current [2013Expected
45B: Level of Level of
— Performance:* |Performance:*

N/A N/A
N/A

N/A

5B.1. N/A

5B.1. N/A

5B.1. N/A

5B.1. N/A

5B.2. N/A

5B.2. N/A

5B.2. N/A

5B.2. N/A

5B.2. N/A

5B.3. N/A

5B.3. N/A

5B.3. N/A

5B.3. N/A

5B.3. N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not  [5C.1. N/A 5C.1. N/A 5C.1. N/A 5C.1. N/A 5C.1. N/A

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013Expected

45C: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A
5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A 5C.3. N/A

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD)not 5D.1. N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
5D.2. N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A
5D.3. N/A 5D.3. N/A 5D.3. N/A 5D.3. N/A 5D.3. N/A
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Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students ngpE-1. N/A 5E.1. N/A SE.1. N/A 5E.1. N/A 5E.1. N/A
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013Expected
= Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A
5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

1A.1lIneffective use of reading
strategies in content areas.

Mathematics Goal

H1A:

In July, 2013, 25% (13 of 5
will make a level 3 in math.

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

(ijf July, 2012, |in July, 2013,
6% (8 of 50) [25% (13 of 50)
Istudents made gwill make a leve
level 3 in math. |3 in math.

1A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

1A.1. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1. Teacher observations,
PLC Reading Rubric, and PL

[teacher product samples.

1A.2 Alignment between
instruction and assessment.

Creating common assessments

1A.2.Train teachers in the use ofj
CIA blueprint and test item specs

1A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer]

1A.2.Test samples and lesso]
plans.

ts.

1A.3.Consistent utilization of dat
for instructional decision making

HA.3. Train and provide continuo
support using the IMS system an
use of consistent data collection.

1A.3. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3.Benchmark and Mini-
Benchmark exams

1B. Florida Alternate
scoring at Levels 4, 5, and 6 in mathematics.

AssessmentStudents

N/A

Mathematics Goal
#1B:
N/A

2012 Current
Level of
Performance:*

N/A

N/A

N/A

N/A
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DEVEREUX

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

2A.FCAT 2.0:Studentsscoring at or
aboveAchievement Levels 4 and 5 in

2A.1. Ineffective use of reading
strategies in content areas.

2A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

2A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher

2A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

2A.1. Teacher observations,
PLC Content Area Reading
Rubric, and PLC teacher
product samples.

Mathematics Goal [2012 Current [2013Expected Classroom Teachers
oA Level of Level of
n Jul;/ 2013, 10% (5 of 50) Performance:* |Performance:*
ill make a level 4 or highefin July 2012, 0%in July 2013,
in math. (0 of 50) studenj10% (5 of 50)
made a level 4 qwill make a leve
higher in math. |4 or higher in
math.
2.A.2 Alignment between 2A.2.Train teachers in the use of[2A.2. Administrator 2A.2.Teachers will engage in [2A.2.Test samples and lesso
instruction and assessment. CIA blueprint and test item specJCRT structured comparison among|plans.
1A.3.Consistent utilization of datgreating common assessments |Coaches/Support staff CIA blueprint, test item
for instructional decision making Lead Teacher specifications, and assessmerjts.
Classroom Teachers
2A.3.Consistent utilization of datRA.3. Train and provide continuof2A.3. Administrator 2A.3. Comparison of student [2A.3.Benchmark and Mini-
for instructional decision making|support using the IMS system an@€RT performance on common Benchmark exams
use of consistent data collection.[Coaches/Support staff assessment to specified
Lead Teacher standardized assessments.
Classroom Teachers
2B. Florida Alternate Assessment:Students  [2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013Expected
oB: Level of Level of
W’ Performance:* |Performance:*
2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A
2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A 2B.3. N/A
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Based on the analysis of student achievement dalta a|
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

BA. FCAT 2.0: Percentage of students making
learning gains in mathematics.

3A.1. Teachers are not
implementing targeted and
effective intervention.

Mathematics Goal
H3A:

In July 2013, 75% (9 of 13)
students will make learning
gains in math.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In July 2012
50% (6 of 13)
students made
learning gains ir
math.

In July 2013, 759
(9 of 13) student:
will make
learning gains in
math.

3A.1. Differentiated instruction

3A.1.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
4A.2. Teacher observations,
benchmark and mini
assessments, and PLC teach
product samples.

3A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

3A.1. Teacher observations,
benchmark and mini
assessments, and PLC teach
product samples.

14

=

not utilizing rea
effectively.

ding strategies

3A.2.Content Area Teachers anBA.2.Ineffective use of readin

strategies in content areas.

IBA.2. Training content area
teachers in reading strategies
[through PLCs and on-site staff
development.

3A.2.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

Content Area Reading Rubric
land PLC teacher product
samples.

4A.3. Teacher observations, P

3A.2. Teacher observations,
PLC Reading Rubric, and PL
[teacher product samples.

3A.3. Lack of arithmetic skills
and math fluency impedes
current instruction

3.A.3. Implement intervention

strategies in text and CIA Bluepr

3.A.3. Administrator
QRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

3.A.3. Tracking though Rtl
Meetings and Math PLCs

3.A.3. Scholastic Math
Inventory

Rtl Team

3B. Florida Alternate AssessmentPercentage [3B.1. N/A N/A N/A N/A N/A

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013Expected

43B: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareag

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0:Percentage of students in lowest
25% making learning gains in mathematics.

4A.1. Lack of arithmetic skills an
math fluency impedes current
instruction

Mathematics Goal #

In July 2013, 75% (9 of 13)

students will make learning
gains in math.

4.A.1. Implement intervention
strategies in text and CIA Bluepr|

4.A.1. Administrator
QRT
Coaches/Support staff

4A.1. Tracking though Ritl
Meetings and Math PLCs

4A.1. Benchmark and mini
assessments

Lead Teacher
Classroom Teachers

classroom observations.

2012 Current |2013Expected Lead Teacher

Level of Level of Classroom Teachers

Performance:* [Performance:* Rtl Team

In July 2012 In July 2013

50% (6 of 13)  [75% (9 of 13)

students made |students will

learning gains inmake learning

math. gains in math.
4A.2. Teachers are not 4A.2. Differentiated instruction 4A.2.Administrator 4A.2. Leadership team will  J4A.2. Teacher observations,
implementing targeted and CRT cooperate to implement a benchmark and mini
effective intervention. Coaches/Support staff continuous schedule for assessments, and PLC teach

product samples.

14

=

4A.3.Content Area Teachers arg
not utilizing reading strategies
effectively.

4A.3. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

4A.3.Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

4A.3. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

4A.3. Teacher observations,
PLC Content Area Reading
Rubric, and PLC teacher
product samples.
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STl Il oSGVl DEVEREUX
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performancetarget for the following years

5A. In six years, Baseline data 2010-2011n July of 2012, 36% of In July of 2013, 54% of In July of 2014, 84% of In July of 2015, 100% of In July of 2016/In July of
school will reduce Alternative Education students |Alternative Education students |Alternative Education studentdAlternative Education student4100% of 2017, 100% off

. . In July 2011, 24% (56 of 235)(84 of 235) will score at Level 3 |(126 of 235) will score at Level 3|(189 of 235) will score at Leve|(235 of 235) will score at LevelAlternative Alternative
their achievement students scored level 3 or abdoeabove on FCAT Mathematics Jor above on FCAT Mathematics.[3 or above on FCAT 3 or above on FCAT Education Education
gap by 50%. Mathematics. Mathematics. students (235 [students (235

of 235) will of 235) will

Mathematics Goal #5A:

score at Level
3 or above on
FCAT

Mathematics.

score at Level
3 or above on
FCAT

Mathematics.

Based on the analysis

of student achievement ddta g

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgrou

ps by ethnicity(White,

Black, Hispanic, Asian, American Indiandt
making satisfactory progress in mathematics.

5B.1.Lack of arithmetic skills an|
math fluency impedes current
instruction

By July 2013 no goal can|in July 2013.
be created based on the [75% (9 of 13)

number student in each
subgroup. There is not

sufficient data on subgro(f92ins in math.

2013Expected
Level of

tudents will  [Performance:*

imake learning

performance available to
determine learning gains
subgroups at Alternative
Education covered by this

jypsufﬁcient DatgInsufficient Data|

5B.1. Implement intervention

strategies in text and CIA Bluepr

5B.1. Administrator
GRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

5B.1. Tracking though Rtl
Meetings and Math PLCs

5B.1. Benchmark and mini

assessments

School Improvement Plan

5B.2. Teachers are not
implementing targeted and
effective intervention.

5B.2. Differentiated instruction

5B.2.Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

5B.2. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5B.2. Teacher observations,
benchmark and mini

assessments,

and PLC teach

product samples.

5B.3.Content Area Teachers arg
not utilizing reading strategies
effectively.

5B.3. Training content area teach

in reading strategies through PL!
and on-site staff development.

5B.3.Administrator
ISRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

5B.3. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

5B.3. Teacher observations,
PLC Content Area Reading
Rubric, and PLC teacher
product samples.
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subgroups at Alternative
Education covered by this
School Improvement Plan

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1.N/A 5C.1.N/A 5C.1.N/A 5C.1.N/A 5C.1.N/A
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013Expected
45C: Level of Level of
— Performance:* |Performance:*
By July 2013 no goal can
be created based on the
number student in each
subgroup. There is not 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
sufficient data on subgroy
performance available to
determine learning gains 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
subgroups at Alternative
Education covered by this
School Improvement Plan
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. N/A 5D.1.N/A 5D.1.N/A 5D.1.N/A 5D.1.N/A
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
By July 2013 no goal can
be created based on the
number student in each
subgroup. There is not 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
sufficient data on subgroy
performance available to
determine learning gains 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareag
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students no
making satisfactory progress in mathematics.

Mathematics Goal

H#OE:

By July 2013 no goal can
be created based on the
number student in each

subgroup. There is not
sufficient data on subgroy
performance available to
determine learning gains
subgroups at Alternative
Education covered by this
School Improvement Plan

PE.1. N/A 5E.1. N/A 5E.1. N/A 5E.1. N/A 5E.1. N/A
2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A 5E.2. N/A
5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A 5E.3. N/A

End of Middle School Mathematics Goals
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defiareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013Expected
Level of Level of
By July 2013 no goal can Performance:* |Performance:*
be created based on the
number student in each
subgroup. There is not
sufficient data on subgrod 1.0. 1.2 1.0, 1.2 1.0,
performance available to
determine learning gains
subgroups at Alternative
Education covered by this L3 13 13. 13 L3
School Improvement Plan
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment:Students 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013Expected
Level of Level of
By July 2013 no goal can [Performance:* |Performance:*
be created based on the
number student in each
subgroup. There is not
sufficient data on subgroy 2. 22, 22, 22, 22,
performance available to
determine learning gains
subgroups at Alternative 53 53, 53, 53, 53,

Education covered by this
School Improvement Plan
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Based on the analysis of student achievement data g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate Assessment:Percentage
of students making learning gains in

mathematics.

2012 Current

2013Expected

Mathematics Goal #

Level of

Level of

By July 2013 no goal can

Performance:*

Performance:*

be created based on the
number student in each
subgroup. There is not

3.1. NA

3.1.NA

3.1.NA

3.1.NA

3.1.NA

sufficient data on subgro(
performance available to
determine learning gains
subgroups at Alternative
Education covered by thig
School Improvement Plar]

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

End of Florida Alternate Assessment High Schoolndetatics Goals
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Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schihalkshave students taking

the Algebra | EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 i

Algebra 1.

IAlgebra 1 Goal #1: 2012 Current [2013Expected
Level of Level of

Performance:* |Performance:*

In July, 2013, 25% (13 of 5

students will make a Level §in July, 2012, [In July, 2013,
in EOC Algebra 1 exam.  [6% (3 of 52)  [25% (13 of 52)
Istudents made gstudents will

level 3 in EOC
lAlgebra 1 exam

make a Level 3
in EOC Algebra
1 exam.

{A.lIneffective use of reading
strategies in content areas.

1A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

1A.1. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

[teacher product samples.

1A.1. Teacher observations,
PLC Reading Rubric, and PL

1A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use of|
CIA blueprint and test item specq
creating common assessments

1A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in
structured comparison among
CIA blueprint, test item
specifications, and assessmer]

1A.2.Test samples and lesso]
plans.

ts.

for instructional decision making.

1A.3.Consistent utilization of datglA.3. Train and provide continuo

support using the IMS system an
use of consistent data collection.

1A.3. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3.Algebra 1 EOC
Benchmark tests

1. A.4. Lack of arithmetic skills

instruction

and math fluency impedes currgsttategies in text and CIA Bluepr

1. A.4. Implement intervention

1. A.4. Administrator
GRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1. A.4. Tracking though Rtl
Meetings and Math PLCs

1. A.4. Benchmark and mini
assessments.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in Algebra 1.

2.1. Loss of skill level.

2.1. Administrator

2.1.Differntiating insttion to
provide enrichment at a challeng
level.

CRT
(Coaches/Support staff

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1. Algebra 1 EOC Benchma
Tests

rk
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Algebra Goal #2: 2012 Current [2013Expected Lead Teacher
Level of Level of Classroom Teachers
Performance:* |Performance:* Rtl Team

students will make a Level 0% (0 of 19)  [15% (3 of 19)
or 5 in EOC Algebra 1 exanstudents made gstudents will
level 4 or 5in  |make a Level 4
EOC Algebra 1 jor 5 in EOC
exam. IAlgebra 1 exam

In July, 2013, 15% (3 of 19’E1 July, 2012, |Iin July, 2013,

2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3.
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their achievement
gap by 50%.

Algebra 1 Goal #3A:

In July 2013, 25% of students at Alternative
Education (13 of 52) will score Level 3 or
above on the Algebra | EOC exam.

Education (3 of 52) scored
Level 3 or above on the
Algebra | EOC exam.

Education (13 of 52) will

the Algebra | EOC exam.

score Level 3 or above on

Education (190of 52) will
score Level 3 or above
on the Algebra | EOC
exam.

Education (28 of 52) will
score Level 3 or above
on the Algebra | EOC
exam.

STl Il oSGVl DEVEREUX
Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performancetarget for the following years
3A. In six years, Baseline data 2010-201n July 2012, 6% of In July 2013, 25% of In July 2014, 37% of  |In July 2015, 54% of  |In July In July
school will reduce No Baseline data available stydents at Alternative  [students at Alternative  |students at Alternative [students at Alternative [2016, 81% [2017, 1009

of students
at
Alternative
Education
(42 of 52)
will score
Level 3 or
above on
the Algebra
| EOC
exam.

of students
at
Alternative
Education
(52 of 52)
will score
Level 3 or
above on
the Algebral
| EOC

exam.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White, 3B.;L N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
Black, Hispanic, Asian, American Indiandt \é\g"cti;
making satisfactory progress in Algebra 1. |yispanic:
IAlgebra 1 Goal #3B:[2012 Current [2013Expected |Asian:
Level of Level of lAmerican Indian:
By July 2013 no goal can Performance:* |Performance:*
be created based on the
number student in each
subgroup. There is not
sufficient data on subgroyg
performance available to Y Y
determine learning gains Wh'te_' Wh'te_'
subgroups at Alternative [Black: ' Black: '
Education covered by thisH's_paf"C- Hls_pa.mc.
School Improvement PlarfSian: Asian:
IAmerican I American
Indian: Indian:
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A
3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A 3B.3. N/A
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Education covered by this
School Improvement Plan

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1.N/A 3C.1. N/A 3C.1. N/A 3C.1. N/A 3C.1.N/A
making satisfactory progress in Algebra 1.
IAlgebra 1 Goal #3C:[2012 Current [2013Expected
Level of Level of

By July 2013 no goal can [Performance:* [Performance:*
be created based on the
number student in each
subgroup. There is not
sufficient data on subgrod 3C.2. N/A 3C.2.N/A 3C.2. N/A 3C.2. N/A 3C.2. N/A
performance available to
determine learning gains
subgroups at Alternative 3C.3. N/A 3C.3. N/A 3C3.N/A 3C.3. N/A 3C.3. N/A
Education covered by this
School Improvement Plan

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A
making satisfactory progress in Algebra 1.
IAlgebra 1 Goal #3D:|2012 Current [2013 Expected
Level of Level of

By July 2013 no goal can [Performance:* [Performance:*
be created based on the
number student in each
subgroup. There is not
sufficient data on subgrou 3D.2.N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A
performance available to
determine learning gains
subgroups at Alternative 3D3.NA 3D3. NA 3D3. NA 3D3. NA 303 N/A
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students ng
making satisfactory progress in Algebra 1.

Algebra 1 Goal #3E:

By July 2013 no goal can

be created based on the
number student in each
subgroup. There is not

sufficient data on subgrod
performance available to
determine learning gains
subgroups at Alternative
Education covered by this
School Improvement Plan

BE.1. N/A 3E.1. N/A 3E.1. N/A 3E.1. N/A 3E.1. N/A
2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
3E.2. N/A 3E.2. N/A 3E.2. N/A 3E.2. N/A 3E.2. N/A
3E.3. N/A 3E.3. N/A 3E.3. N/A 3E.3. N/A 3E.3. N/A

End of Algebra 1 EOC Goals
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Geometry End-of-Course Goalgthis section needs to be completed by all schibalshave students taking the

Geometry EOC)
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta a|
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

third) in Geometry.

1. Students scoringproficient(2™ or highest

1A.1 Ineffective use of reading]
strategies in content areas.

Geometry Goal #1:

In July 2013, 23% (9®u
of 39) students will
scoreproficient (2™ or
highest third) on the
Geometry EOC
lassessment.

2012 Current |2013Expected

Level of Level of

Performance:* |Performance:*

In July 2012,  [In July 2013, 509
23% (9 out of (19 out of 39)
39) students welstudents will scof
proficient (2" or [proficient(2™ or
highest third) ornfhighest third)on
the Geometry [the Geometry

EOC assessmefEOC assessmen}.

1A.1. Training content area
teachers in reading strategies
through PLCs and on-site staff
development.

1A.1. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1A.1. Teacher observations,
PLC Reading Rubric, and PL
[teacher product samples.

1A.2 Alignment between
instruction and assessment.

1A.2.Train teachers in the use of|
CIA blueprint and test item specq
creating common assessments

1A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will engage in

CIA blueprint, test item

structured comparison among

specifications, and assessmer

1A.2.Test samples and lesso]

plans.

ts.

1A.3.Consistent utilization of dal

for instructional decision makingsupport using the IMS system an

[BA.3. Train and provide continuo

use of consistent data collection.

1A.3. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3.Geometry EOC
Benchmark tests

1. A.4. Lack of arithmetic skills
and math fluency impedes
current instruction

1. A.4. Implement intervention
strategies in text and CIA Bluepr

1. A.4. Administrator
GRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

1. A.4. Tracking though Rl
Meetings and Math PLCs

1A.4. Benchmark and mini
assessments
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Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

2. Students scoring at or above
IAchievementLevels 4 and 5 in Geometry.

Geometry Goal #2:

In July 2013, 23% (9®u

of 39) students will
score proficient (upper
third) on the Geometry
EOC assessment.

2.1. Loss of skill level.

2.1.Differntiating insttion to

provide enrichment at a challeng

2.1. Administrator
CRT

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1.Geometry EOC Benchmal
Tests

level. Coaches/Support staff
2012 Current [2013Expected Lead Teacher
Level of Level of Classroom Teachers
Performance:* |Performance:* Rtl Team
In July 2012, 0%In July 2013, 239
(O out of 39) (9 out of 39)
students were [students will scol
highly proficient}highly proficient
(upper third) on |(upper third) on
the Geometry [the Geometry
EOC assessmefEOC assessmen}.
2.2. 2.2 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performancetarget for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-201n July of 2013, 50% of students

In July of 2012, 23% of stude
(9 of 39)scored proficient (in ti
upper third) on the Geometry
EOC exan

Geometry Goal #3A:

In July of 2013, 23% of students will score prigitt (in the
upper third) on the Geometry EOC exam.

(19 of 39)will score proficient (in
the upper third) on the Geometry]
EOC exam.

In July of 2014, 72% of students
(28 of 39) will score proficient (in
the upper third) on the Geometry]
EOC exam.

In July of 2015, 100% of
students (39 of 39) will score
proficient (in the upper third) o
the Geometry EOC exam.

students (39 of 39) will score
roficient (in the upper third) o
the Geometry EOC exam.

I:Dn July of 2016, 100% of

students (39 of 39) will score
roficient (in the upper thijdon
the Geometry EOC exam.

I:Dn July of 2017, 100% of

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White,  |3B.1.NA 3B.1.NA 3B.1.NA 3B.1.NA 3B.1.NA
Black, Hispanic, Asian, American Indiandt \é\g'cts_'
making satisfactory progress in Geometry. |iispanic:
Geometry Goal #3B:2012 Current |2013Expected |Asian:
Level of Level of [American Indian:
Performance:* |[Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican lAmerican
Indian: Indian:
3B.2. NA 3B.2.NA 3B.2.NA 3B.2.NA 3B.2.NA
3B.3. NA 3B.3.NA 3B.3.NA 3B.3.NA 3B.3.NA
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not  [3C.1.NA 3C.1.NA 3C.1.NA 3C.1.NA 3C.1.NA
making satisfactory progress in Geometry.
Geometry Goal #3C312012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
3C.2. NA 3C.2. NA 3C.2.NA 3C.2. NA 3C.2.NA
3C.3. NA 3C.3.NA 3C.3.NA 3C.3.NA 3C.3.NA
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. NA 3D.1.NA 3D.1.NA 3D.1.NA 3D.1.NA
making satisfactory progress in Geometry.
Geometry Goal #3DJ2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. NA 3D.2. NA 3D.2. NA 3D.2. NA 3D.2. NA
3D.3. NA 3D.3. NA 3D.3. NA 3D.3.NA 3D.3. NA
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Based on the analysis of student achievement dalta g Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students ng3E.1. NA
making satisfactory progress in Geometry.

Geometry Goal #3E:2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*

Anticipated Barrier

Evaluation Tool

3E.1. NA 3E.1. NA 3E.1. NA 3E.1. NA

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that each strategy does not requiafespional development or PLC activity.
. PD Facilitator PD Participants Target Dates (e.g., early relea - .
) CEMET e Grade_ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc: Strategy for Follow-up/Monitoring el o Posn_lon_ Responsible
and/or PLC Focus Level/Subject : : for Monitoring
PLC Leader or school-wide) meetings)
PLC-Cornell Note taking | Content Areas CRT/Coaches/Le Content Area Teachers Once a Month/by the end of M Continuous improvement through PLC’ CRT/Coache's/'Department
Teacher 2013 Head/Administrators.
Incorporatin - .
Technolg intg the 6-12 Administratord Mathematics and Content Arl Throughout school yearf Observation Lead Teacher
9y Mathematics| Lead Teache Teachers completed by June 201p Reading Coach
classroom
. . . Instructional Coaches
- Monthly meetings Meeting minutes . .
. , 6-12 Reading . . Site Administrators
Mathematics PLC's : Mathematics Teachers | throughout school yeaq Creation of common plans and
Mathematics| Coaches Lead Teachers
assessments
Classroom Teachers
All - . .
New Classroom . IAdministrators| Mathematics and Content Al Ongoing throughout -
Subjects/Grad ., . Lesson plans Administrators
Assessment Tool levels District staff Teachers school year
The Rtl leadership team will cheg" CRT
All Site Admin. . Rtl/progress monitoring progress monitoring data, attend Instructional Coaches
Rtl . . Mathematics and Content Al . . variety of Rtl meetings and cheq ! g
Subjects/Grad Instructional meetings three times p4 X Site Administrators
Teachers meeting logs to be sure that
levels Coaches quarter s . Lead Teachers
individual student needs are bei
Classroom teachers
attended to.
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/materia and exclude district funded activities /materias.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oudmh

N/A

N/A

N/A

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oudmh

Math FCAT Explorer will be used as an
instructional support tool that provides
independent practice and learning
guidance on specific benchmarks to
obtain mastery.

Math Navigator: 8th Grade Benchmarks
Math Timeline: High School Mathematics

N/A

N/A

Subtotal:

Professional Development

Strategy

Progress Monitoring Training

SMiI

Supplemental Academic Instruction

N/A

Subtotal:

Other

Strategy

N/A

N/A

N/A

N/A

Subtotal:

Total: $0.00

Strategy

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35])

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement da

and reference to “Guiding Questions,” identify an

define areas in need of improvement for the foliayv
group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determi
Effectiveness of Strateg

Evaluation Tool

1A.FCAT 2.0: Studentsscoring at
lAchievement Level 3 in science.

2A.1. Ineffective use of
reading strategies in
content areas.

2012 Current
Level of

In July 2013, 8% offPerformance

2013Expected
Level of
Performance:*

Science Goal #14

In July 2013, 8%

students taking the|in July 2012, :
of students taking

FCAT 2.0 Science [/ (1 outof

. 23) students [the FCAT 2.0
assessment will  [scored at Science
score at IAchievement Jassessment will
IAchievement Levell|Level 3 on thelscore at
3. FCAT 2.0 IAchievement
Science Level 3.
assessment.

2A.1. Training content area
teachers in reading strategi
through PLCs and on-site
staff development.

2A.1. Administrator
SRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.1. Leadership team wi|
cooperate to implement a|
continuous schedule for
classroom observations.

PA.1. Teacher

observations, PLC
Content Area Conten
JArea Reading Rubric
land PLC teacher
product samples.

-

2. A.2 Alignment
between instruction and
assessment.

2A.2.Trainteachers in the u
of CIA blueprint and test ite
specs in creating common
assessments

2A.2. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

in structured comparison
lamong CIA blueprint, test
item specifications, and
assessments.

2A.2.Teachers will engagRA.2 Test samples aif

lesson plans.

2A.3.Consistent
utilization of data for
instructional decision
making.

2A.3. Train and provide

2A.3. Administrator

continuous support using th
IMS system and use of
consistent data collection.

RT
Coaches/Support staff
Lead Teacher
Classroom Teachers

2A.3. Comparison of
student performance on
common assessment to
specified standardized
assessments.

2A.3. Benchmark an
Mini-Benchmark
lexams

2. A.4. Lack of

arithmetic skills and mafintervention strategies in te

fluency impedes curren
instruction

2. A4... Implement

land CIA Blueprint

)IZ. A.4. Administrator

CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers
Rtl Team

2. A4... Tracking though
Rtl Meetings and Math
PLCs

2. A4... Scholastic
Math Inventory

1B.Florida Alternate Assessment:
Studentsscoring at Levels 4, 5, and 6 in
science.

1B.1. N/A

1B.1. N/A

1B.1. N/A

1B.1. N/A

1B.1. N/A
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Based on the analysis

areas in need of impro

reference to “Guiding Questions,” identify and defne

of student achievement datach

vement for the following grop:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

Science Goal #2A:

2012 Current
Level of

2013Expected
Level of

2.1. Loss of skill level.

2.1. Differentiating insuction to
provide enrichment at a
challenging level.

2.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

2.1. Tracking though Rtl
Meetings and Math PLCs

2.1. Science Benchmark Test

scoring at or above

Level 7 in science.

In July 2013, 8% of  [Performance:* |Performance:* Rtl Team
students taking the [N July 2012, 4%)in July 2013, 87
- (1 out of 23) of students

FCAT 2.0 SC|e_nce students scoredtaking the FCAT|
@ssessment will score gk achievement[2.0 Science
or above Achievement|Level 3 on the [assessment will
Level 4. FCAT 2.0 core at or above

Science chievement

assessment.  |Level 4.
2B. Florida Alternate Assessment:Students [2B.1.NA 2B.1.NA 2B.1.NA 2B.1. NA 2B.1. NA

U7

End of Elementary and Middle School Science Goals
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Florida Alternate Assessment High School Science Gis

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to Increase Student Achiewent

High School Science Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment: 1.1.NA 1.1.NA 1L.1NA 1.1.NA 1.1.NA
Studentsscoring at Levels 4, 5, and 6 in
science.
Science Goal #1: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1.NA 2.1.NA 2.1.NA 2.1.NA

2. Florida Alternate Assessment:
Studentsscoring at or above Level 7 in scienc

2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*

Science Goal #2:

2.1.NA
e.

August 2012
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Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schibalshave students taking the

Biology | EOC)
* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Biology 1 EOCGoals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement dataederence to
“Guiding Questions,” identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine

Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient (2 or upper third) in

Biology 1.

1. A.1. Ineffective use of

reading strategies in
content areas.

Biology 1 Goal
1

In July 2013, 50% (14
out of 25 students wil
score proficient (2 or

upper third) on the
Biology EOC
assessment.

2012 Current Levs

2013Expected Level

of Performance:*

of Performance:*

In July 2012, 33% (

In July 2013, 50 %(12

out of 25) students
\were proficient (2
or upper third) orthe
Biology EOC
lassessment, howe
actual achievement
levels have not yet
been determined b
the state.

out of 25 students will
score proficient (Z or
upper third) on the
Biology EOC
lassessment.

1. A.1l. Training content

area teachers in reading
strategies through PLCs g
on-site staff development.

1A.1. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership

to implement a
continuous schedul
for classroom
observations.

1A.1. Teacher observations, PL

team will cooperate|Content Area Content Area

Reading Rubric and PLC teach
roduct samples.

O

14
=

1. A.2 Alignment betwee
instruction and assessm

A.2.Train teachers in the

e of CIA blueprint and

test item specs in creating
common assessments

1A.2. Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2.Teachers will
lengage in structure
comparison among
CIA blueprint, test
item specifications,
and assessments.

1.A.2.Test samples and
Lesson plans.

1A.3.Consistent utilizatio
of data for instructional

decision making.

1A.3. Train and provide

continuous support using
the IMS system and use O
consistent data collection.

1A.3. Administrator
CRT
[Coaches/Support staff
Lead Teacher
Classroom Teachers

lon common
assessment to
specified
standardized
assessments.

1A.3. Comparison d1A.3. Benchmark and
student performancpini-Benchmark exams

1A.4.Ineffective

1A.4 Differentiated

implementation ofargetedinstruction

interventions.

1A.4 .Administrator
CRT
(Coaches/Support staff
Lead Teacher
Classroom Teachers

Rtl Team

Science PLCs
discuss data and
problem solve.

1A.4. Rtl Team and1A.4. Teacher observations,

benchmark and mini assessme
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Based on the analysis of student achievement dataederence tof  Anticipated Barrier
“Guiding Questions,” identify and define areas @ed of
improvement for the following group:

2. Students scoring at or above Achievement Level8. A-1. Lack of hands on [2. A.1 Provide training andg2.A.1.Administrator ~ [2. A.1.Rti Team an¢2. A.1. PLC teacher product

i i lexperiences due to agenfsypport to. increase use ofCRT Science PLCs samples.
4and 5in BIO|09y 1. rules. smart boards and Safari [Coaches/Support staff|discuss data and
Biology 1 Goal #2012 Currenf2013 Expected Level of Montage or other virtual |Lead Teacher problem solve.
Level of Performance:* lexperiences Science Teachers
Performance

x

In July 2013, 20% (l;n July 2012 |In July 201320% (5 out of 25)
out of 25) students 4% (1 out of |students will score highly

. . 25) students |proficient (upper third) on the
will score highly  lyere highly |[Biology EOC assessment.
proficient (upper  [proficient on
third) on the Biologythe Biology
EOC assessment. [FOC
assessment,
however
actual
achievement
levels have n
yet been
determined b
the state.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator

PD Participants
(e.g., PLC, subject, grade lev
or school-wide)

Target Dates (e.g. , Early
Release) and Schedule
(e.g., frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible
Monitoring

1%

Content Area Teacher

Once a Month/by th{
end of May 2013

Continuous improvement
through PLC’s.

CRT/Coaches/Departmenmt
Head/Administrators.

D

Grade
and/or PLC Focus . and/or
Level/Subject PLC Leader
PLC-Common Content CRT/Coach
s/Lead
Assessments Areas
Teachers
PLC-Cornell Note|] Content CRT/Coachy
. s/Lead
taking Areas
Teachers

Content Area Teacher

Once a Month/by th{
end of May 2013

Continuous improvement
through PLC’s.

CRT/Coaches/Departmenmt
Head/Administrators.

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

as an instructional support tool that
Provides students independent pract]
and learning guidance on specific
benchmarks to obtain mastery.

Science Mission: Biology
ce

Strategy Description of Resources Funding Source ourh

N/A N/A N/A N/A
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source ourh

Science FCAT Explorer will be used| Science Voyager: Middle School Sciencé\N/A N/A

Subtotal: $0.00

Professional Development

Strategy
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A

End of Science Goals
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g

reference to “Guiding Questionisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level3.0 and higher in writing.

1A.1.Lack of writing skills.

\Writing Goal #1A:

FCAT Writing

In July 2013, 30% of
students taking the

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In July 2012,
15% (16 out of
40) of students

assessment will score Rlying the FC aqtaking the FCAT
Achievement Level 3.0writing

In July 2013,
30% of students

\Writing

1A.1.Implement use e FCAT

1A.1. Administrator

writing rubric across content aregSRT

Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1.Collaboration meetings
using student writing samples
from school wide prompts.

1A.1.Writing Rubrics, School
wide Prompts PLC Teacher
Products

or higher. assessment 2§z:e:2rtnent will
scored at IAchievement
IAchievement
Level 3.0. Or
Level 3.0. Or higher
higher. gner.
1A.2. Lack of practice using the [LA.2. Writing Boot Camp 1A.2. Administrator 1A.2. Collaboration meetings [1A.2. Writing Rubrics, Schoo
rubric. CRT using student writing samples [wide Prompts PLC Teacher
(Coaches/Support staff from school wide prompts. Products
Lead Teacher
Classroom Teachers
1B. Florida Alternate AssessmentStudents  [1B.1.N/A 1B.1.N/A 1B.1.N/A 1B.1.N/A 1B.1.N/A
scoring at 4 or higher in writing.
N/A 2012 Current [2013Expected
Level of Level of
Performance:* [Performance:*
N/A N/A
1B.2.N/A 1B.2.N/A 1B.2.N/A 1B.2.N/A 1B.2. N/A
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Writing Professional Development

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade lev] Release) and Scheduley Strategy for Follow-up/Monitoring FaETn e P05|t‘|on‘ FESENEIE o
Level/Subject : ) Monitoring
PLC Leader or school-wide) (e.g., frequency of meeting
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early -, .
and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade levgl, Release) and Schedule$ Strategy for Follow-up/Monitoring Person or Posn‘lon‘ Responsible for
Level/Subject ; ) Monitoring
PLC Leader or school-wide) (e.q., frequency of meetings)
CRT/Coachg . .
PLC-Common Content Once a Month/by th§ Continuous improvement| CRT/Coaches/Department
s/Lead Content Area Teacher; ! o
Assessments Areas Teachers end of May 2013 through PLC's. Head/Administrators.
CRT/Coachg . .
PLC-Cornell Note| Content Once a Month/by th§ Continuous improvement| CRT/Coaches/Department
. s/Lead Content Area Teacher; ! o
taking Areas Teachers end of May 2013 through PLC'’s. Head/Administrators.

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

theFCAT Writes rubric.

Strategy Description of Resources Funding Source oum
Use the 2011 FCAT Writing Anchor SetsAnchor Sets N/A N/A
as a tool to assess the scoring criteria | 2011 FCAT Writing: Expository Anchor
Sets (PDF) for Grades 8 and 10
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal: $0.00
Professional Development
Strategy
Professional learning to ensure the useg &f/riting Camp To Be Determined To Be Determined

Subtotal: $0.00

End of Writing Goals
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
STl Il oSGVl DEVEREUX

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to Increase Student Achiewent

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Civics EOC Goals

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1. 1.1. 1.1.

1. Students scoring at Achievement Level 3 ig-1-
Civics.

Person or Position

Strategy
Responsible for Monitoring

Anticipated Barrier
1.1.

Civics Goal #1: 2012 Current [2013Expected
Level of Level of

Performance:* |Performance:*

1.2. 1.2 1.2. 1.2.

1.2.

1.3. 1.3.

1.3. 1.3. 1.3.
Process Used to Determing Evaluation Tool

Person or Position
Effectiveness of Strategy

Responsible for Monitoring

Strategy

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou
2.1. 2.1.

2. Students scoring at or above Achievement

Levels 4 and 5 in Civics.

Civics Goal #2: 2012 Current [2013Expected
Level of Level of

Performance:* |Performance:*

2.1. 2.1.

2.2. 2.2. 2.2.

2.2. 2.2.

2.3. 2.3. 2.3.

2.3. 2.3.
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Rule 6A-1.099811
Revised April 29, 2011
59



ClolcinloSIMoAvAll DEVEREUX

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grads

Level/Subject

PD Facilitator

PLC Leader

PD Participants
(e.g. , PLC, subject, grade leV|
or school-wide)

and/or

Target Dates (e.g. , Earl
Release) and Schedule
(e.g., frequency of meetin

Strategy for Follow-up/Monitoring|

Person or Position Responsible fpr
Monitoring

NA NA NA NA NA NA NA
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source o
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source o
NA NA NA NA

End of Civics Goals
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to Increase Student Achiewent

U.S. History EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 if1.1. NA 1.1.NA 1.1.NA 1.1.NA 1.1.NA
U.S. History.
U.S. History Goal #1[2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 12. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievementj2.1. NA 2.1.NA 2.1.NA 2.1.NA 2.1.NA
Levels 4 and 5 in U.S. History.
U.S. History Goal #2[2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.
Palr?d?o?'nlgle_rg ll;r(;)crﬂcs: Levgl;g?liject o gr?g/lgtrator (e.g., PPLI?:,F;?Jrgj(;E;)? rgfade leyv] TF?(;?:;sza)u:rsld(%ghégﬁrel Strategy for Follow-up/Monitoring| HERIC] I;Ac:)sri]tiitoogngesponsible fpr
PLC Leader or school-wide) (e.g., frequency of meetin
NA NA NA NA NA NA NA
U.S. HistoryBudget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Total:

End of U.S. History Goals
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Attendance Goal(s)

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1:

2012 Current

2013 Expected

Initiatives will be

implemented to increase

attendance t88% of the
students (64 of 73) being
absent less than 10 days.

lAlternative Education
Center is designed to
service young mothers an
students who currently
pregnant. Services provid
to the students depend o

Attendance  |Attendance
Rate:* Rate:*

In July 2022, %( |By July 20:3, thq
of 73) of all number of
students in students in
Alternative Alternative
Education hadnEducation with
excessive an excessive
Humber of number of
absences. labsences will bg

decreased by 5

the needs of each studen

Each student will miss an

average of 20 - 30 days p|

lyear. The leadership tee

will analyze student data

(4 of 73).
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

based on the prior year's

(10 or more)

(10 or more)

attendance. Will devise a

process too accurately an|
effectively target, addresg
land monitor attendance.

i July 20:2, %()
of all students i
[Alternative
Educatior had
an excessive
number tardiest

By July 203, the]
number of
students in
Alternative
Educatior with
an excessive
number of
tardiest will be

decrease by %(}.

2012 Current

2013 Expected

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardiest (10 or

Tardiest (10 or

more)

more)

1.1. Families in transition
1.2. Parental Involvement

S

1.1.

* Regular Attendance Child Study

Team meetings

*Collaboration between School

Social worker, SAFE coordinator
teachers and Intervention special

1.1.

[Teachers/Lead Teacher
School clerk

Guidance Counselor
IAdministrative Dean

ist

1.1.
Parent Conference Required

IAttendance Child Study Team
meeting held

Interventions and strategies
lagreed upon

1.1.

IAttendance Child Study Tean
Documentation
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Enter numerical |Enter numerical
data for current |data for expected

number of number of

students tardy in |studentstardy in

this box. this box.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 18 1.3. 1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiefespional development or PLC activity.
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade lev{ Release) and Scheduley Strategy for Follow-up/Monitoring P P
evel/Subject PLC L o ) Monitoring
eader or school-wide) (e.g., frequency of meeting
N/A N/A N/A N/A N/A N/A N/A
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
N/A N/A N/A N/A
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source o
N/A N/A N/A N/A
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source o
N/A N/A N/A N/A
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal: $0.00
Total: $0.00

End of Attendance Goals
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Suspension G

September

oal(s)

6, 201

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefetd'Guiding
Questions,” identify and define areas in need girowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal
1

Interventions will be
implemented to ensure
that nomore than 5% of
the students (4 of 73) wil
be suspended out of
school.

2012 Total Number

2013 Expected

of In —School

Number of

% of the students ( ¢
7) received in-schoo
suspension

Suspensions In- School
Suspensions

No more thar5% of
the students (4 of 73}
received in-school
Isuspension

Socially unaccepted
behaviors

Refusal to get adult help

Poor conflict-resolution
bskills

2012Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[ln-School [In -School
% of the students ( of [No more than 2% of
7) received in-school [the students (2 of 73)
suspension received in-school
suspension
2012Total 2013 Expected
Number of Ov-of- [Number of

School SuspensionfOut-of-School

Suspensior

% of the students (10
of ) were suspended
out of school

No more than 2% of
the students (2 of 73)
will be suspended out
of school.

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

Same as above: % of
the students ( of )
were suspended out
of school

[Same as above: No
imor e than 2% of the
students (2 of 73) will
be suspended out of

school.

1.1.
\Warning

Parent/Conference
Intervention Log

Discipline Contract

Student/Teacher Conference

1.1.

Teachers/Lead Teach
School clerk
IAdministrative Dean
Assistant Principal

1.1.

Bvionitor students behavior in an
out of class

IAward increased appropriate
behaviors

1.1.

thtervention Log Chart with
parental contacts

Nine week evaluation ta
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade . . .| Person or Position Responsible for
and/or PLC Focus g and/or (e.g., PLC, subject, grade lev|f Release) and Scheduley Strategy for Follow-up/Monitoring —
EElEa ! PLC Leader or school-wide) (e.g., frequency of meeting ety
N/A N/A N/A N/A N/A N/A N/A
Suspension Budgefinsert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
N/A N/A N/A N/A
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source o
N/A N/A N/A N/A
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source o
N/A N/A N/A
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
Subtotal: $0.00
Total: $0.00

End of Suspension Goals
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September 6, 201

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).
Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention

Process Used to Determine Evaluation Tool

Effectiveness of

Person or Position
Responsible for

Based on the analysis of parent involvement daidreference tg Anticipated Barrier Strategy

“Guiding Questions,” identify and define areas é@ed of

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. o pL - pL 1.1. L1 o
Student lacks motivation |Guidance counselor identifiegTeachers/Lead Teachg®uidance Counselor follows  |[Individual Progress Monitoring
2012 Current  [2013 Expected struggling students within the|School clerk timeline for follow-up meetings |Plan (IPMP)

student and periodic meetings
with parent to discuss progress

Guidance Counselor
IAdministrative Dean
Assistant Principal

Student has no real acadeffirst six weeks of school.
goals

Dropout Prevention

Goal #1:
JAlternative Education

Dropout Rate:* |Dropout Rate:*

N/A N/A

programs are designed t 5012 Current

2013 Expected

prevent student drop outs
by offering smaller classe!
credit recovery and
alternative settings to
standard high schools.
However, students gradu
from their home high
schools; if they drop out,
that data is maintained byj
home high school.
Therefore, we have no dafa.

Graduation Rate

/A N/A

Graduation Rate:*

Guidance counselor meets wjth
[teacher, parent, and student,
along with Intervention
Specialist, to complete the
Individual Progress Monitoringg
Plan (IPMP) with specific gog
and strategies for success.

Students below the minimum
24 credits and has a “D” or “H”
are eligible for E2020 courses.

Student’s progress is tracked a
mid-point adjustments are madé
lensure success.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

(e.g., PLC, subject, grade lev

PD Participants
R

or school-wide) (e.g

Target Dates (e.g. , Early

elease) and Schedule
., frequency of meeting

Strategy for Follow-up/Monitoring

Monitoring

Person or Position Responsible

NA

NA NA

NA

NA

NA

NA
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

Dropout Prevention Budget(lnsert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouTh

NA NA NA NA
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source ouTh

NA NA NA NA
Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source ouTh

NA NA NA NA
Subtotal: $0.00

Other

Strategy Description of Resources Funding Source ouTh

NA NA NA NA

Subtotal: $0.00

Total: $0.00

End of Dropout Prevention Goal(s)

August 2012
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicn.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference t
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determin
Effectiveness of

Strategy

Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1

Alternative Education will increase
parent involvement in school activiti
from % to % by June 2013.

2012 Current 2013
Level of Parent|Expected
Involvement:* |Level of
Parent
Involvem
ent:*

In June 2012, %|In June of
(of73 families) 02013, %
Alternative (of 73
Education parenffamilies)
participated in  |of

school activities.JAlternative
Education
parents
will
participate
in school
activities.

1.1.

Work schedules

Lack of interest

1.1.

with students

by school official or parent

or events

[Teacher communication witl
parents regarding behavior

land academic strengths ang
areas for improvement

1.1.

Invitation to special progranis

Parent notifications sent hoifTeachers/Lead Teacher
School clerk
IAdministrative Dean
Parent conferences requestifssistant Principal

1.1.

contacts

Teacher and parent
communication

1.1.

Parental responses to schodParent conference documentation
land follow-up

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade lev

or school-wide)

Target Dates (e.g. , Early
Release) and Schedule
(e.g., frequency of meeting

Strategy for Follow-up/Monitoring

Monitoring

Person or Position Responsible for

NA NA

NA NA

NA

NA

NA
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Parent Involvement Budget

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun

NA NA NA NA
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source oun

NA NA NA NA
Subtotal: $0.00

Other

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Total: $0.00

End of Parent Involvement Goal(s)
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiement

areas in need of improvement:

Based on the analysis of school data, identifydafthe

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

middle school science classroom.

Lead Teacher
Classroom Teachers

Monitoring Strategy
STEM Goal #1: 1.1. Lack of Professional [1.1. Provide training 1.1. Administrator 1.1.Rti Team and PLCs discusg1.1. Teacher lessons and
Learning on STEM |opportunities for utilization of|CRT data and problem solve. student responses.
Alternative Education will incorporate one STEMden in every STEM curriculum. Coaches/Support staff

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator

PD Participants

Grade Teliefst Pelizs () Sl Person or Position Responsible
and/or PLC Focus . and/or (e.g., PLC, subject, grade lev] Release) and Scheduley Strategy for Follow-up/Monitoring P
Level/Subject : . Monitoring
PLC Leader or school-wide) (e.g., frequency of meeting
. . . . As Scheduled on
Middle Science | 6-8 Sciencq  TBA MS Science Teachers TBA TBA

Signmeup
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[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o

NA NA NA NA
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source o

NA NA NA NA
Subtotal: $0.00

Other

Strategy Description of Resources Funding Source o

NA NA NA NA

Subtotal: $0.00

Total: $0.00

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiement
Based on the analysis of school data, identifydafthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Lack of employability skill§incorporate employability skilAdministrator Student feedback The number of students who
Alternative Education willprovide Career Exploratifor all 1””“" all content areas, to  [CRT participate and enroll in post-
students and College Prep for juniors and senimighose studenfs include the agency College |Coaches/Support staff secondary education.

Lead Teacher

who will be transitioning to their assigned hombeaas for the Prep course.
Classroom Teachers

upcoming school year.

CTE Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus n and/or (e.g., PLC, subject, grade levf Release) and Scheduley Strategy for Follow-up/Monitoring L p
Level/Subject : ) Monitoring
PLC Leade or schoc-wide) (e.g., frequency of meeting
NA NA NA NA NA NA NA
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Other

Strategy Description of Resources Funding Source ourh

NA NA NA NA

Subtotal: $0.00

Total: $0.00

End of CTE Goal(s)
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201

[S/W, PC, YOP, VILLAGE, ARF, ASAP,POSITIVE PATHWAYS, and
DEVEREUX

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydafthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1. Students are
behind in credit
acquisition.

2013 Expected

Level :*

Additional Goal #1.: 2012 Current
Level :*

(OCPS Essential Outcome 11

\We will improve Graduation  [In June of 2012,

Rates combined across sites |20% (47 of 236)

within the cohort. of Alternative
Education
students received
a standard
diploma from
their home
school

In June of 2013,
30% (70 of 236
of Alternative
Education
students will
receive a standg
diploma from
their home scho

D!

1.1.

Employ credit retrievg
programs across site
including APEX and H
2020.

Students below the
minimum of 24 credit:
and has a “D” or “F”
are eligible for APEX
and E2020 courses.

1.1.
fTeachers/Lead Teachd
iGuidance Counselor
IAdministrative Dean
Assistant Principal

1.1.
Guidance counselors meet wi
each student and provide a
course checklist outlining

level and academic needs as |
relates to the district's Student
Progression Plan.

1.1.

Ksuidance Counselors will follow
the Progression Plan and the

graduation checklist to determine

specific courses based on grafieno is on target for the 24-credit
Iminimum requirement.

Additional Goals Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade lev| Release) and Schedu_le Strategy for Follow-up/Monitoring Monitoring
PLC Leader or school-wide) (e.g., frequency of meeting
NA NA NA NA NA NA NA
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Additional Goal(s) Budget(Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Professional Development

Strategy Description of Resources Funding Source ourh

NA NA NA NA
Subtotal: $0.00

Other

Strategy Description of Resources Funding Source oumh

NA NA NA NA

Subtotal: $0.00

Total: $0.00

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $0.00
CELLA Budget

Total: $0.00
Mathematics Budget

Total: $0.00
Science Budget

Total: $0.00
Writing Budget

Total: $0.00
Civics Budget

Total: $0.00
U.S. History Budget

Total: $0.00
Attendance Budget

Total: $0.00
Suspension Budget

Total: $0.00
Dropout Prevention Budget

Total: $0.00
Parent Involvement Budget

Total: $0.00
STEM Budget

Total: $0.00
CTE Budget

Total: $0.00
Additional Goals

Total: $0.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€itecked
under “Default value” header; 3. Sel€xK, this will place an “X” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focu [ |Preven

Are you reward school?es [ |No
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegpal and an appropriately
balanced number of teachers, education supportogegd, students (for middle and high school opiggents, and other business and
community members who are representative of th@iethacial, and economic community served by tiosl. Please verify the statement
above by selectingesor No below.

[ ] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upcomnsgool yea

The SAC Committee will meet monthly on the Wednesday of the month. The SAC committee willeevprogress on the 2012-2013 School
Improvement Plan and begin developing the 20134Z8thool Improvement Plan. They will conduct aediew a needs assessment targeting teachers,
students, parents and agency personnel where aplglicThey will use assessment results to addredgpalh, training, instructional materials,
technology, staffing, student support servicescisipeschool safety, discipline strategies, studeealth and fithess, and indoor environmental air
quality. They will participate in school activitiés be determined throughout the school year.
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Describe the projected use of SAC ful Amouni

Supplemental material to support improvement infiggy gains in reading. To Be Determined
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