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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Poinciana Elementary School District Name: Monroe
Principal: Steven W. Vinson Superintendent: Mr. Mark Porter
SAC Chair: Liz Manaher Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ilggugains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal

Steven W. Vinson

Bachelor of Arts

in Geography,

University of

South Florida;

Master of

Science Degree

in Educational

Leadership,

Florida State
University

2011-2012: Grade A

Florida Report Card -

Reading Mastery: 62%

Math Mastery: 66%

Science Mastery: 62%

Writing Mastery: 81%

2010-2011: Grade A

Florida Report Card -

Reading Mastery: 82%

Math Mastery: 86%

Science Mastery: 57%

AYP: 90%

Writing Mastery: 87%

2009-2010: Grade A

Florida Report Card -

Reading Mastery: 87%

Math Mastery: 82%

Science Mastery: 56%

Writing Mastery: 82%

AYP: 97%

2008-2009: Grade A: Reading Mastery:
85%, Math Mastery: 81%, Science
Mastery: 50%, Writing Mastery: 90%. AYP:
100%.

2007-2008: Grade A: Reading Mastery:
85%, Math Mastery: 84%, Science
Mastery: 47%, Writing Mastery: 78%. AYP:
95%, SWD did not make AYP in math.
2006-2007: Grade A: Reading Mastery:
87%, Math Mastery: 87%, Science
Mastery: 53%, Writing Mastery: 91%. AYP:
87%, SWD did not achieve in Reading,
Hispanic and ED sub-groups did not
achieve in Reading and Math.

2005-2006: Grade A: Reading Mastery:
89%, Math Mastery: 82%, Writing Mastery:
93%. AYP: 100%.

2004-2005: Grade A: Reading Mastery:
78%, Math Mastery: 78%, Writing Mastery:
97%. AYP: 100%.

Assistant
Principal

N/A
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

2011-2012: Grade A
Florida Report Card -
Reading Mastery: 62%
Math Mastery: 66%
Science Mastery: 62%
Writing Mastery: 81%
2010-2011: Grade A
Florida Report Card -
Reading Mastery: 82%
Math Mastery: 86%
Science Mastery: 57%
AYP: 90%
Writing Mastery: 87%
2009-2010: Grade A
Florida Report Card -
Reading Mastery: 87%
Math Mastery: 82%
Bachelor of Arts, Science Mastery: 56%
Elementary Writing Mastery: 82%
A Education, Nova AYP: 97%

Lesley Finigan University; 22 8 2008-2009: Grade A: Reading Mastery:
National Board 85%, Math Mastery: 81%, Science

Certified Teacher Mastery: 50%, Writing Mastery: 90%. AYP:
100%.
2007-2008: Grade A: Reading Mastery:
85%, Math Mastery: 84%, Science
Mastery: 47%, Writing Mastery: 78%. AYP:
95%, SWD did not make AYP in math.
2006-2007: Grade A: Reading Mastery:
87%, Math Mastery: 87%, Science
Mastery: 53%, Writing Mastery: 91%. AYP:
87%, SWD did not achieve in Reading,
Hispanic and ED sub-groups did not
achieve in Reading and Math.
2005-2006: Grade A: Reading Mastery:
89%, Math Mastery: 82%, Writing Mastery:
93%. AYP: 100%.
2004-2005: Grade A: Reading Mastery:
78%, Math Mastery: 78%, Writing Mastery:
97%. AYP: 100%.

Reading/Math
/Writing
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Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. District New Teacher Program Christina McPherson June 2013

2. Mentor Program for new teachers Mentor Teacher June 2013

3. Quarterly meetings with Principal and Academic Learning Steve Vinson June 2013

4. Professional Development Academic Learning Team June 2013
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads

are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

N/A

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading 0 % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
39 2.56% 20.5% (8) 35.89% (14) 43.58% (17) 33.33) (1 10.3% (4) 15.4% (6) 89.74% (35)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Follow the MCSD

Sarah Garr Randi Malone Grade Level/Proximity Beginning .
Teacher/Mentoring
Program
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title | funds are utilized to support students gadents by providing additional resources and dppdies that assist in promoting student sucdésdso provides an
Academic/Reading Coach, ELL Teacher and ESE Teacherassist classroom teachers with instructiomategies, works with struggling students, atteméetings and
provides educational opportunities for parentsoArdinator oversees the paperwork and coordindit@gle | Activities. Parental involvement is pam@unt to student success,
and we promote involvement with the School-Paremh@act that is signed by all Title | parents, @melytare encouraged to attend SAC and PTA meetitigdent performances
and curriculum events. Fast Forword Reading Program

Title I, Part C- Migrant

Title |, Part D

Title 11

Title Il Funds are utilized to support professiotvelopment and efforts for staff to become onai infield and effective. Funds are expendedfonerous initiatives
including bonuses for teachers who complete thaliRgaand ESOL Endorsement, support from a Profeasidevelopment Contact at school site, stipendgifofessional
development, materials and supplies for trainirgsi@ms, and reimbursement of testing fees and estiosremain or become infield, effective teachers.

Title 11
Title Il provides resources and support for studevho are English Language Learners and the temofithose students. Poinciana has bilingual pafegsionals and a teacher
who are responsible for supporting ELL studenteubh small group and in class support. Parent hi&wmenson Michelin.

Title X- Homeless
Administration oversees the students who are itledtas homeless. Services include school supfiseskpacks, qualifying for free/reduced lunch withapplication, referrals,
CHIPS contact in every school, and assistance neftrrals to outside agencies if applicable.

Supplemental Academic Instruction (SAI)

SAl dollars are prioritized according to specifieels of students failing to achieve academicaltyadvance as expected according to the distrittide®it Progression Plan.
Specialized dropout prevention programs are furadedrding to articulated needs and program outcomesglidition, every school, including charter saoisphave an SAI dollar
amount allocated for staffing academic supportiatetvention according to the needs of the schaodltae documented success of current initiativé$d\nciana, the use of the
SAl dollars in school-based allocations are beisgdufor salary/benefits of a Classroom Teacheelp lower class size. Guidance Counselor is alpplgd through SAI funds.

Violence Prevention Programs

Poinciana is committed to providing a safe and seenvironment that encourages learning. One giraseto utilize behavior shaping programs to easusafe-school climate
which include Positive Behavior Support and Pratesa Crisis Management. Another strategy is tovjate students with Character Education Lessongsare that students
have opportunities to learn the skills necessatyetgood decision makers. Students are providetalum in character education, Learning For Lifegt aides in the students’
core developmental on fundamental life issues. farog offered that promote positive character inelud

Service Projects
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Assemblies

Anti-Bullying Programs

Character Education Classes
Positive Behavior Support program

Nutrition Programs

The Monroe County School Health Advisory councilaimorates with MCSD to ensure students and famdie provided information to make healthy decisiboth at school
and at home regarding nutrition and physical atgtiWlCSD offers a balanced school breakfast andHyrogram with access to free and reduced pricingtudents-in-need.
Poinciana adheres to and implements the nutritgnirements stated in the District Policies.

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Parental Involvement

Parents have an open invitation to visit the schmahquire about parent resources, available grogrand/or student progress. We promote the iredgzarental
engagement/involvement through developing the Tiarental Involvement Policy, School Improvemilgn and attendance at the Title | Orientation MgetOpen House ang
other activities in order to comply with Title Iqeirements. Confidential services, as needed bgilprovided to any students in a homeless situdtioan attempt to increase th
achievement of the lowest performing subgroupsiaiintes such as parent conferences, provisiort bbame materials, student interventions such agdéerhtutorials and books

D

for home use will be afforded to Title | families.

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Per the MCSD Problem Solving and Response to Ietsbrulmplementation Plan, each school will cremtehool-based Rtl leadership team with the follgaiequired memberd;

Administrative Team: Steve Vinson, Principal, paes for a common vision for the use of data-basetkstbn-making, ensures the implementation of Ridigh team building,
needs assessment of Rtl skills of school staffjssimplementation of intervention support andusleentation, ensures adequate professional devetdgmeupport Rtl
implementation and communicates with parents reggisthool-based Rtl plans and activities.

General Education Teachers: (Primary and Internbediaynly Curry (primary) and Renee Ullom(internietet), provides information about core instructiparticipates in
student data collection, delivers Tier 1 instruafiotervention, collaborates with other staff tqplement Tier 2 interventions, and integrates Tiendterials/instruction with Tier
2/3 activities. Special Education Teacher (SWDprBea Grassi, participates in student data colbectind observations, integrates core instructiac@bities/materials into Tier
1,2 and 3 instruction, and collaborates with genedacation teachers through such activities ateaohing. Instructional Coach: Lesley Finigan pdevguidance on K-12 readin
plan, facilitate and support data collection atitdg; assist in data analysis, provide professidestlopment and technical assistance to teackgasding instructional planning,
supports the implementation of tier 1 interventitens. They identify systematic patterns of stucheretd while working with district personnel to iti§nhappropriate evidence-
based intervention strategies, assist with whd@akcprogress monitoring screenings that providey/ éatervening services for children consideredisk, collaborate with

teachers in the design and implementation for @sgmonitoring, data collection and data analpsidjcipate in the design and delivery of profesalalevelopment and provide

support for assessment and implementation mongoEhL Teacher: Meagan Pierce, educates the teatineorole language acquisition plays in curricul@ssessment and
instruction, assists in screening, facilitates tigwment of intervention plans and data-based datisiaking and provides assistance for problem isglactivities. Speech
Language Pathologist: Susan Hartzell, educatetetime in the role language acquisition plays iniculum, assessment, and instruction, assists isdhextion of screening
measures; and helps identify systemic patterntudisit need with respect to language acquisitidis sk

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The Rtl leadership team will focus meetings arotinedquestion: How do we develop and maintain alproisolving system to bring out the best in ourost$, our teachers and
in our students? Our School-Based Rtl Leadershgnilmeets to plan for and implement Problem SolRRegponse to Instruction (PS/Rtl) school-wide. Wefally
implementing PS/Rtl, with the School-Based Rtl Lexatiip Team, in conjunction with grade level tearasponsible for routinely reviewing Tier 1, 2 @hdata and using that
data to inform the problem solving process thak bélused to ensure student success at everyftieteam also ensures treatment fidelity/intedmjtyroviding the support
necessary to teachers and staff for all instrucioeh intervention plans developed through the prtdolving process. The team will meet twice a in@mtas needed to engage
the following activities: Review universal screegitiata and link to instructional decisions; revignogress monitoring data at the classroom levildntify students who are
meeting/exceeding benchmarks, at moderate or isgHar not meeting benchmarks then based on tifiatrmation, the team will identify professional ééapment and resource
collaborate, problem solve, share effective prastievaluate implementation and practice new pseseand skills to share with teachers of Tier 23stlidents. Any member of
the Rtl team can assist a teacher with the follgveativities: complete a referral packet, deschitberventions, participate in parent conferencedetiermine further interventions
or progress on current evaluations as well asifstndent will move forward in the evaluation pseRtl team members can meet with grade levelinggseto share best
practices and discuss student progress.

n

U,

Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how thepgroblem-solving
process is used in developing and implementingiRe

The team will be involved with the creation and ribaring of the SIP by reviewing the implementatiofithe SIP, analyzing the school-wide data, develemt of the RTI portion
of the plan, assisting with organization and depeient of Tier 1, 2, 3 services, and monitoringghegress of the plan. If changes are needed, Hresgrocessed through the
BLPT and presented to SAC for input. All groupsiegwthe plan in the spring and make recommendafiamthe new SIP based on data from the FAIR, Perémce Matters,
Harcourt Assessments and FOCUS mini-assessmenitonmomas well as FCAT data.

MTSS Implementation

August 2012
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Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline Data: FAIR in Reading; Performance MatiteiReading, Math and Science; Writing pre-assea§nkCAT data from

previous year; STAR Reading

Progress Monitoring: Reading — FAIR; Performancdtdta; FOCUS mini-assessments; Fluency AssessrardtsCAT

Simulations (grades 3-5)

Mid-Year: FAIR, Performance Matters; Writing Assessnt

End of Year: FAIR, FCAT, Performance Matters and efiyear assessments in Reading, Math, Scieneeccoriculum, STAR

Reading

Frequency of Data Days: Quarterly with ALT team;niindy with grade level

Describe the plan to train staff on MTSS.

Professional development will be provided duringufty meetings or in small group sessions throughmel year and also through PD360. We will seekisas in RTI: Problem-
Solving Model — Graphing Data, Implementing andt8iming Problem Solving/RTI and RTI challengesntplementation Data Based Decision Making and Sujmpand
Evaluating Interventions to be provided by therdisRTI coaches.

Describe the plan to support MTSS.
Master schedule will provide necessary time fortinge planning, and necessary training.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Steve Vinson - Principal

Lesley Finigan - Academic Coach

Meagan Pierce- ELL Teacher

Sabrina Grassi - ESE/Reading Specialist/ESE Resoleacher
Becky Fraga- Media Specialist

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The LLT meets quarterly to review school-wide regdand writing data and the progression of schadkewiteracy initiatives. Literacy based initiatssand goals are adjusted
based on the data. Professional Development isgedyn areas indicated in the data.

What will be the major initiatives of the LLT thygar?

Progress monitoring data will analyzed to deternmivagor initiatives that will be in addition to flaey and comprehension, both areas of need as teditg the previous year's
testing data and the new composition of the 2.0 FBAsessment. We will also continue our focus dfedintiated instruction, with the Lesson Studyraggh to build
instructional integrity in lessons. Our Literactigtives include a focus on the Renaissance Pmgnaough setting individualized AR reading goalshool goals and creating
opportunities for parents to participate in thegoean. We also participate in the Book It progrard #tre Superintendent's Young Readers Award progfam CWT process will
be utilized to insure appropriate instructionaht@iques are being utilized to achieve higher litgnates throughout the school. For the parent@atannection, we will reinstatg
the monthly curriculum/Family Reading nights.

Public School Choice
» Supplemental Educational Services (SES) Notification
August 2012
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Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

Poinciana works together with district personnel kxtal pre-school directors to share informatiegarding curriculum standards, social-emotionadtlevels, and
health/safety issues in order to increase readioestmrt school. Our VPK class provides studeritls keadiness skills that are monitored throughbatyear through the
Galileo system. Events such as parent informatieatings, Kindergarten Round-Up, an early kindeggaréegistration and school tour event, and Pre K &&sitional IEP
meetings are held each Spring. Teachers, par¢atfng specialists, and representatives from comitglagencies such as the Early Learning CoalitibNiami-
Dade/Monroe as well as Easter Seals and WesleyeHearsily Services work together to assess andfptahe needs of the individual student to ensusenaoth transition
and positive start to Kindergarten. MCSD has a &dragreement with the Early Learning Coalition abMmi-Dade/Monroe and Wesley House Family Services.

There is a meet the teacher day before classes,lgpging the parents an opportunity to become liamivith the school, staff and teachers. An Opewst is held when the
new school year begins giving the parents the dppity to become familiar with the curricular pragns.

PART |I: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1
Lack of prerequisite skills

Reading Goal #1A:

72% of the students
in grades 3-5 will
achieve a Level 3 or
higher on the 2013
FCAT Reading Test.

2012 Current |2013 Expected|

1A.1.

DI infused lessons
Small group instruction
Support in class for

1A.1.
Steve Vinson
Lesley Finigan

1A.1.
Mini-assessments

1A.1.

Harcourt Middle and End
of Year Tests

FAIR

Level of Level of remediation Performance Matters
Performance:* |Performance:* (PM)
62% (161) |72% (205)

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

[Time to analyze data and  [Conduct grade level Data Academic Learning Team [Minutes of FCAT Test Data

differentiate instruction

Meetings after each
Progress Monitoring period

(ALT)

meeting/Student Data
Sheets

1A.3.
Lack of English language
proficiency of ELL students

1A.3.

Specific ELL resource time
and programs to enhance
language skills;

Use of ELL strategies in

classroom

1A.3.
Classroom teacher
ELL designee

1A.3.
Evaluation of language
improvement

1A.3.
ELL program
reports/CELLA test

August 2012
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1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

15



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.
Providing adequate time for
extension/enrichment

Reading Goal #2A:

40% of the students
will achieve a level 4
or 5 on the 2013
FCAT Reading Test.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

instruction.

37% (97)

40% (114)

2A.1.

Prescriptive schedules that
include a designated time
for extension instruction for
students in grades K-5.

2A.1.
Steve Vinson

2A.1.
Classroom Walk-Through
(CWT) and Lesson Plans

2A.1.
FCAT Results

2A.2.
Providing opportunities for
enrichment.

2A.2.
Differentiated Homework,
Class work

2A.2.
Classroom Teachers

2A.2.
Homework grades

2A.2.
Homework Grades

2B. Florida Alter nate Assessment: Students

scoring at or above L

Reading Goal #2B:

2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
evel 7in reading.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

16




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

Lack of attendance and/or
having excessive tardies

Reading Goal #3A:

70% of the students
will make learning
gains on the 2013
FCAT Reading Test

2012 Current

2013 Expected|

Level of Level of
Performance:* |Performance:*
52% (89) 70% (123)

Random recognition of
students that are present
and on time; quarterly
attendance recognition
breakfasts

Steve Vinson

Attendance/grade checks

Attendance records

Lack of English language
proficiency of ELL students

Specific ELL resource time
and programs to enhance
language skills;

Use of ELL strategies in
classroom

ELL designee

Classroom teacher

Evaluation of language
improvement

ELL program
reports/CELLA test

Reduction in support staff
and Reading Coach.

Implement a specific
resource.

Steve Vinson

Progress Monitoring
Assessments 1 ,2 & 3;
Classroom Walk-Through

Performance Matters
Reports

(CWT)
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

[Training needed to move to
a full implementation of the
RtI process and Tiered

Reading Goal #4:

65% of the
struggling
students will
make learning
gains on the
2013 FCAT
Reading Test.

2012 Current

2013 Expected|

Instruction

Level of Level of
Performance:* |Performance:*
55% (23) 65% (28)

Tiered Instructional delivery
in the form of whole class,
small group and individual
instruction including
Differentiated Instruction at
all grade levels.

Administration; RTI
Committee

RtI meetings and
intervention
implementations; CWT's

RtI Minutes,
Graphs/Data; Lesson
Plans

Appropriate planning and
instruction from all teachers
with lowest 25% students

Bi-Weekly RTI meetings
using the problem solving
steps in the RTI process

RTI Team
Classroom teacher

CWT
Lesson Plan Checks
Monitoring student data

FAIR
Performance Matters
Results of Mini-

based on student current @ssessments
data
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

65%

Reading Goal #5A:

In 2011, 68% of the students were proficient.
IThe data below shows our growth model. By
2017, 79% of our students will be proficient.

73%

76%

78%

81% 84%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

All ethnic subgroups
(except white):
[The primary anticipated

Reading Goal #5B:

IThe current level of
performance for the
\various groups
represents the
following: all
subgroups met the
reading target
except our white
subgroup. However,
they did making
reading gains

2012 Current

2013 Expected

barrier with ethnic
subgroups overlaps with
the ELL group. Targeted

Hispanic: 58%

Level of Level of
Performance:* |Performance:*
[White: 73%  [White: 78%
Black: 42% Black: 55%

Hispanic: 71%

language instruction,
precise Problem Solving
processes and high-quality
instruction must be in
place to support Reading

Utilize the Tiered
Instructional delivery
system, which develops
from data collection and
review at each RTI
meeting, and the Problem
Solving approach to
develop a solid
instructional plan that is
reviewed and adjusted
often, based on the
student(s) response to
intervention.

ESOL teacher, Academic
Coach, Classroom
[Teacher, Administration

Weekly Lesson Plan
review, progress
monitoring student data
reviews followed by
Classroom
walkthroughs.

Progress Monitoring and
other assessments
review (FAIR,
Performance Matters,
FOCUS), Problem
Solving meetings
focused on student
achievement data.

[Tier 1, 2 and 3
instructional plans
developed at the RTI
meetings must be carried
out by educational
professionals at the
classroom level.

Documentation of student
progress, both individual
and small group, must
occur and the ongoing
Problem Solving Process
must occur to insure
consistent positive
Response to Intervention.

lAcademic Coaches,
Administration.

Weekly Lesson Plan
review, progress
monitoring student data
reviews followed by
Classroom
walkthroughs.

Progress Monitoring and
other assessments
review (FAIR,
Performance Matters,
FOCUS), Problem
Solving meetings
focused on student
achievement data.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

[The anticipated barrier
includes a distinct need for
targeted language

Reading Goal #5C:

The percent of ELL
students below
grade level in
reading in 2012 was
89% (11).

2012 Current

2013 Expected

instruction, precise
Problem Solving processes
and high-quality

Level of Level of
Performance:* |Performance:*
11% (2) 25% (6)

instruction must be in
place to support Reading
Goal #5B.

In order to meet the goal,
the language instruction
must be targeted to meet
student needs and
delivered efficiently. This
will occur during periods of
the day when the students
are being serviced by
ESOL teachers, as well as
in the classroom, by the
classroom teacher. Careful
monitoring and tiered
instructional delivery is
vital to the process.

ESOL teacher,
Classroom teacher,
/Academic coaches,
IAdministrator.

Weekly Lesson Plan
review, progress
monitoring student data
reviews followed by
Classroom
walkthroughs, Targeted
observations.

Progress Monitoring and
other assessments
review (FAIR,
Performance Matters,
FOCUS), Problem
Solving meetings
focused on student
achievement data.

Resources needed to
support Haitian Creole
Students

Continue to find
translators that can make
home connections and
translate instructional
materials.

Continue to acquire print
materials as they become
available.

ELL Teachers

Parent Conference--and
inventory of materials
available to parents

Climate Surveys and
group discussions with
Haitian families

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Lack of Pre-requisite skills.

Reading Goal #5D:

33% of our SWD
students will score in
the proficient range of]
the 2013 FCAT

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

10%( 3)

33% (7)

Tiered Instructional delivery
in the form of whole class,
small group and individual
instruction will be used in
the form of the
Differentiated Instruction
model throughout the
school.

Classroom teacher, ESE
teacher

Weekly Lesson Plan
review, progress
monitoring student data
reviews followed by
Classroom walk-through.
[Targeted observations

Review of IEP goals

Progress Monitoring and
other assessments review
(FAIR, Performance
Matters, FOCUS),
Problem Solving meetings
focused on student
achievement data.

Reading [ntervention blocks to FCAT Scores
address gaps in curriculum;
and use of the grade level
inclusion teacher to support
the DI and IEP goals.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Lack of parental support in
the home for supplemental
practice

2012 Current [2013 Expected|

Reading Goal #5E:

Level of Level of
Performance:* |Performance:*
61% of all 50% (51) |61% (83)

Economically

Parent Education Nights;
after school tutorial;
extended hours computer
lab and library.

Admin, Title I
Coordinator, Academic
Coach

Attendance records,
[Teacher/Parent feedback

FCAT Test Scores; Report
Card grades

Disadvantaged
students will score
a level 3 or higher
on the FCAT

Working families and time
to support instruction at
home.

After school intervention

class to facilitate academic

support

Principal

CWTs

Grade Level meetings-
teacher feedback

Grades

FCAT Scores

reading
assessment.

Reading Professional Development

Please note that each strategy does not requiedespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
zr?dlco?r:?tigﬂggg&cs Grgﬂ%tﬁ\t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEIEE fg'; D%sr']ti'tg?ifewons'ble
) PLC Leade or schoc-wide) meetings g
High Y'(?Id K-5 Reading K-5 Classroom Teachers |on-going Lesson Plans; CWT Administration/Reading
Strategies Coach Coach
RTI K-5 Lynly Hill All teachers Aug. 2011-June2012 [RTI Interventions/Data Qi?q'g;;ratlon/RTI Team
ELL Strategies K-5 M_eagan School-wide on-going lesson plans Steve Vinson
Pierce data
. . District
D|fferen?:|ated K-5 Reading K-5 Classroom teachers |[on-going CWTs Steve Vinson
Instruction . Lesson Plans
Coordinator
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
FCAT Test Prep Florida Ready Discretionary $3000
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Computer Based Individual Brain Pop Discretionary Fund $1650.00
Instruction
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
High Yield Strategies Supplies Discretionary $200
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

Reduction in personnel to
work individually or in

CELLA Goal #1:

In all grade levels,
we will score a
minimum of 50%
proficient on the
listening/speaking
portion of the
CELLA.

2012 Current Percent of Studd

small groups to assist

Proficient in Listening/Speakin|

students
D:

K — 0% (0)

1 -33% (4)
2 — 47% (8)
3 - 13% (1)
4 — 50% (4)
5 — 339 (1)

Reinforce strategies that
grade level teachers
should be using based on
their population of ELL
students

ELL Teachers

Progress Monitoring

Observations

CELLA Scores

Students come to our

Use of introductory

[Technician and ELL

Data Reports

CELLA Scores

similar to non-ELL students.

Responsible for Monitoring

Effectiveness of Strategy

school from varying software to support [Teachers
countries with vastly newcomers.
different levels of
educational experiences
and readiness.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

2. Students scoring proficient in reading.

Poor attendance or long
trips to native countries
that create learning gaps

CELLA Goal #2:

During 2013 school

2012Current Percent of Stude

Proficient in Reading:

year, we will see an [K - 0% (0)
increase in reading 1 -25% (3)
proficiency in all 2 - 18% (3)
grades levels by 5% [3 - 0% (0)
4 - 13% (1)
5 -33% (1)

Work with parents to
impress the importance of
regular school attendance

Guidance Counselor

Attendance Records

FCAT Scores
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

During the 2013, all
grade levels will
increase proficiency
in writing by 5%.

Reduction in personnel-- [Use of intervention blocks |ELL Teachers Data Chats CELLA Writing scores
difficult to provide to co-teach students from
strategic interventions in  [multiple teachers. Progress Monitoring

2012 Current Percent of Studdy|| classrooms.

Proficient in Writing :

K - 0% (0)

1-42% (5)

2 - 12% (2)

3 - 0% (0)

4 - 13% (1)

5 -33% (1)
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

[Time for Professional
Development

Create a Professional
Learning Community (PLC)
to study the 22

Steve Vinson

Lesley Finigan

Minutes of meetings and
teacher feedback

FCAT Scores

Increased achievement

Mathematics Goal [2012 Current 2013 Expected|Reduction in personnel to |Components of Great CWTs to see the on Performance Matters
H1A. Ilsz\:fe;r?;ance'* Ilsz\:fe;r?;ance'* adequately support [Teaching by Charlotte components and from baseline to end of
- ~linitiative Danielson. strategies being year results
75% of our students [67% (156) [75% (214) implemented.
will score a level 3 orf Initiate Lesson Study for
higher on the 2013 the cadres (4-5 teachers); Authentic student work
FCAT Mathematics (2-3 teachers) and (K-1) samples that show
Test. with an emphasis on effective use of marking
"marking the text" to the text.
increase comprehension
and to guide children to
making sense of the
essential ideas within the
text.
Integration of Common 1.1. District coordinator Ensure that teachers are|Beginning, middle and
Core Standards Continued training in Principal using materials offered |end of year assessment.
series. in the adopted text. End of unit tests
Change of FCAT 2.0 Classroom teacher
format Check plan books/CWT
Continue to infuse SUMS
curriculum to supplement Grade level
Core Instruction. Grade level data assessments linked to
meetings. New Generation
Use of Destination Math to Sunshine State
reinforce skills. PM data Standards.
(Performance Matters)
Benchmark assessment
used to monitor student
progress and predict
success of FCAT
FCAT data in grades 3-5
August 2012
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Absenteeism and tardies
that break the continuity
of instruction

[Teachers will monitor and
report students that fall
into these categories.

Recruit students who are
not attending regularly or
on time into leadership
role such as safety patrol
or TV news to encourage
attendance

Classroom Teacher

Review of weekly
attendance

[Teacher SST Referrals

Pinnacle Reports
Grades

FCAT Scores

1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Transition to newly
adopted textbook.

Mathematics Goal
H2A:

45% of our students

higher on the 2013
FCAT Mathematics
Test.

will score a level 4 or

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Using NGSS Standards

Change of FCAT 2.0

40% (104)

45% (128)

format

Continued training in
series.

Implementing the
enrichment strategies
found in the text

Differentiated instructional
groups that allow for
extension of curriculum.

Principal

Classroom teacher

Ensure that teachers are
using materials offered
in the adopted text.
Solicit parent
involvement by calling
home and having events
at school that educate
parents on the current
academic expectations.
Check plan books/CWT
Differentiated instruction
Grade level data
meetings.

Beginning, middle and
end of year
assessments.

End of unit tests
Enrichment kit from
Harcourt Math
Benchmark assessment
used to monitor student
progress and predict
success on FCAT

FCAT Scores

Planning time required to
create extension and
enrichment activities.

Grade level common
planning.

Grade level teachers.

Check plan books/CWT
Differentiated instruction
Grade level data

Benchmark assessment
used to monitor student
progress and predict

Differentiated instructional meetings. success on FCAT
groups with grade level FCAT Scores
rotations.
2A.3. 2A.3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

[Time needed to identify
deficient math strands.

Mathematics Goal

H3A:

70% of students will
make learning gains
on the 2013 FCAT
Math.

2012 Current

2013 Expected|

Level of Level of
Performance:* [Performance:*
57% (93) 70% (124)

Small, flexible groups in
order to teach targeted
strands.

Common planning time for
grade levels.

Principal

Classroom Teacher

Check plans /pacing
guides

CWTs

Grade level data
meetings
[Targeted skills
assessment

Beginning, middle and
end of year assessment
test

Benchmark assessment
used to monitor student
progress and predict
success on FCAT

FCAT Scores

Additional time needed for
grade level activities or
enrichment.

Extension Groups offered
to high performing
students to maintain high
levels of performance

Grade level teachers

Grade level data
meetings
Targeted skills
assessment

Performance Matters
Assessments

FCAT Scores

Diverse student

Use of Accelerated Math

Targeted skills

FCAT Scores

population that requires |(AM) Principal assessment
extensive differentiation of[ELO Program that
instruction addresses skills acquisition
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Using New FCAT 2.0--Next
Generation Standards.

Differentiated grouping in
mathematics to address

lAcademic Coach

Progress Monitoring of
skill acquisition through

Performance Matters

Switching over to student needs. Principal Accelerated Math, Focus Assessments
Mathematics Goal #42012 Current 12013 Expectedicommon Core State Professional development Performance Matters
Levelof  Jlevelof lstandards for teachers of the new and Harcourt FCAT Scores
The percent of Performance: |Performance: format and standards. Assessments
students making 73% (30)  [85% (37) Orientation for parents
learning gains will and students as to the
increase to changes and expectations.
85% (37). After school program to
provide instructional
support.
Use of Accelerated Math
Program to set and track
appropriate learning goals
for students.
Pre-requisite skills Use of ELO program to Grade Level Progress Monitoring of |Performance Matters
needed. scaffold necessary skills in [Teachers skill acquisition through
a pre-teaching model and Accelerated Math, Focus Assessments
then reinforce the skills lAcademic Coach Performance Matters
per the pacing guide. and Harcourt FCAT Scores
Assessments
Differentiated classroom
groups with each grade CWTs
level during the daily
intervention block.
August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

65%

Mathematics Goal #5A:

We will use the state provided AMOs to close the
achievement gap.

73%

76%

78%

81% 84%

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

Many of our Black and
Hispanic students have
limited language

acquisition.

Mathematics Goal [2012 Current [2013 Expected

45B: Level of Level of

— Performance:* |Performance:*
\White: 80%  [White: 84%

We have set the Black: 41% Black: 53%

following targets for

. Hispanic: 60%
our subgroups in

Hispanic: 77%

Incorporate visual cues
and learning aides into
instruction.

Build academic vocabulary

Classroom Teachers

ELL teachers

Progress monitoring
testing

CWTs

Monthly data meetings

FCAT Scores

2013: White (84%);
Black (53%); and
Hispanic (77%)

Pre-requisite skills
needed.

Use ELO Program to pre-
teach and remediate skill
deficiencies

lAcademic Coach

CWTs in ELO

Data Meetings to track
progress

FCAT Scores
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

Mathematics Goal

H5C:

46% (11) of our ELL
students will score a
level 3 or higher on
the FCAT.

2012 Current

2013 Expected

Level of Level of
Performance:* [Performance:*
21% (3) 46% (11)

Pre-requisite skills
needed.

ELO Program after school

Differentiated learning
groups

Intervention blocks to
teach prerequisite skills

Classroom Teachers

ELL teachers

Progress Monitoring
Data

FCAT Scores

Lack of home-school
connection due to
language issues.

Use of bilingual staff to
facilitate communication
and share academic
expectations with parents.

Parent Language Academy

Principal

Parent Conferences

Climate Surveys

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Pre-requisite skills
needed.

Mathematics Goal
#5D:

48% (10) of our
students with
disabilities will score
a level 3 or higher
on the FCAT Math
Test.

Intervention Blocks during
the day to reinforce skills.

Grade level inclusion
teachers

Lesson Plans

FCAT Scores

CWTs
2012 Current [2013 Expected ELO Program to reinforce
II;’Z\:grcr)\:ance'* Iﬁz\:feolrcr)r]:ance'* skills and to teach pre-
- 2 - 2 skills needed for the
33% (10) 48% (10) pacing guide.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Pre-requisite skills
needed.

Mathematics Goal

HOE:

61% (93 students)
of our grade 3-5
students will score at
or above Level 3 on
the 2013 FCAT Math
Test.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
52% (53) 66% (90)

Tiered instructional
delivery in the form of
whole class, small group
and individual instruction
will be provided in the
form of our school-wide
differentiated model.
Intervention blocks as part
of the daily schedule to
address gaps in the
curriculum;

Use of the grade level
inclusion teacher and
paraprofessional to
facilitate the DI model and
IEP goals.

Classroom Teacher, ESE
[Teacher, and Principal

Weekly lesson plan
review, progress
monitoring, student data
chats, CWTs and
targeted observations.

Review of IEP goals

Monthly data meetings

Progress Monitoring and
other assessments

FCAT Scores

End of Elementary School Mathematics Goals

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
- L Target Dates (e.g., early
PD Content /Topic Grade PD Facilitator | PD Pa.rt|C|pants (e.g., PLC, release) and Schedules N Person or Position Responsible
. and/or PLC subject, grade level, or Strategy for Follow-up/Monitoring A
and/or PLC Focus |Level/Subject . (e.g., frequency of for Monitoring
Leader school-wide) :
meetings)
FCAT 2.0/Common | 3-5 (FCAT) Fac”:g\'/;”fneé'ent?:/ grade CWTs
Core Implementation- Lesley Finigan| school-wide and grade level 9 Principal
-depth and rigor K-2 (CC) Lesson Plans
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
PLC-Common Core/FCAT 2.0 standards  Supplies Disxraty $200

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

Prerequisite
knowledge/vocabulary
needed.

Science Goal #1A:

65% of the
students in grade 5
will achieve a Level
3 or higher on the

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
62% (55) 65% (53)

[Teachers will incorporate
Science Fusion Interactive
computer
instruction/lessons in class

Science Teachers

Passing grades on Unit
[Tests/FOCUS data

Unit Tests Data
FCAT Scores
Progress Monitoring

5013 FCAT 2.0 [Time allotted for Intensive session to review [Intensive Instructors Portfolios [Test and Science grades
cience test ' remediation and remediate concepts K-3
i .
1B. Florida Alternate Assessment: Students  |1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Need for Materials

Science Goal #2A:

25% of fifth grade
students will score
a level 4 or 5 on
the 2013 FCAT 2.0
science test.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

15% (13)

25% (20)

online website to
incorporate Science
Fusion/Think Central

Classroom teachers

Lesson Plans and
interactive science
lessons

FCAT Science Test
(3-5)

Teacher made tests
(K-2)

Implementation of new

Training for new

Steve Vinson

Lesson Plans

FCAT Science Test

science series: Science [series Classroom teachers |CWT Unit test grades
Fusion Collaboration among
grade levels
Interactive Science
Lessons
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
. . District faculty meetings Early release days Lesson Plans
Isnilelr:eﬁelﬂzation K-5 Science CWTs Principal
P Coordinator |grade level meetings after-school Grade level minutes
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
August 2012
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End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

\Writing Goal #1A:

85% of the students
in grade 4 will score
proficient on the
FCAT Writing Test.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.1.

Lack of time in the day to
@adequately cover writing
skills.

83% (85)

85% (96)

1A.1.

Prescriptive schedule that
includes identified time for
writing

1A.1.
Steve Vinson

1A.1.

CWT to ensure writing
time is being utilized;
monitoring of teacher
schedules

1A.1.

School wide writes data
to determine increase in
student performance

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Implementing New Writing |Develop and create new Renee Ullom Quarterly Meetings \Writing Portfolios
Plan school-wide writing Megan Pierce

plan/training Jill Gilmartin
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Lack of students
prerequisite vocabulary/
writing skills

Implementation of new
writing plan/training

Classroom teachers
4th grade team

School-wide writes
Lesson Plans

FCAT Writing Scores

1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

\Writing Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Le Sl;gd?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring PR O D%srit_itgprl‘?esponsible =
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
2012-13 Writing Plan| K-5 R. Ullom K-5 classroom teachers 9/2012 Quarterly Meetings Renee Ullom
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Use of Electronic Writing E-Folio Discretionary $735.00
Program
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
PLC - Creation and School Writing Plan / Lucy none $1000.00
implementation of new writing Caulkins
plan
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
August 2012
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‘ Total:

End of Writing Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Parental Complacency

IAttendance Goal #1:

2012 Current

2013 Expected

IAverage Daily
IAttendance will
increase to 97% for

JAttendance

JAttendance

Rate:*

Rate:*

96% (595)

97% (601)

2012 Current

2013 Expected|

Parent Notification with
NTI/Conferences at
targeted times

Steve Vinson, Principal

Daliana Goins, Guidance
Counselor

Attendance
Monitoring/Connect Ed
phone calls

Principal Viewer

the 2012-2013 Number of  [Number of

school year. Students with |Students with
Excessive Excessive
JAbsences JAbsences
(10 or more) |(10 or more)
29% (181) [28% (174)
2012 Current [2013 Expected
Number of Number of
Students with |[Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
18% (113) 17% (105)

[Transient Populations Recognition of perfect Steve Vinson Attendance reports at  [Attendance Reports
attendance end of each grading
period
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Participants Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Curriculum Night
ou.t||n|ng important K-5 Mr. V|nson. Parents October Sign-in sheets Title 1 Coordinator
skills and attendance Mrs. Grassi Parent Conferences

on regular basis

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Perfect Attendance . . .

Breakfast/Awards Breakfast food/Award Ribbons Discretionary/Daycare Funds $500.00
Subtotal:

Technology

Strategy Description of Resources Funding Source ouxrh

Attendance reports Pinnacle $0.00
Subtotal:

Professional Development

Strategy Description of Resources Funding Source ouxrh
Subtotal:

August 2012
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Suspension Goal #

[The humber of
students suspended

2012 Total Number

2013 Expected

in or out of school
will decrease by
5% and the
number of incidents
of in and out of
school suspension
will decrease by
5%

of In —School Number of

Suspensions |In- School
Suspensions

10 8

2012 Total Number [2013 Expected

of Students Number of Student

Suspended Suspended

lin-School [in -School

10 8

2012 Total 2013 Expected

Number of Ou-of-  |Number of

School SuspensiondOut-of-School

|Suspensions

3 6

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended

Out- of- School Out- of-School

6 5

Monitoring Strategy
1. Suspension Student recognition of[Implement Character  |Classroom Lesson Plans Suspension Reports
acceptable behavior [Education Lessons in Teachers/Steve
classrooms \Vinson

Students entering
with at risk behavior

RTI Training on
behavioral interventions

RTI and Academic
Coaches/Classroo
m teachers

SST Minutes/Tier 2-3
Interventions

SST Minutes

Time allotted for focus
on positive behavior

PBS program
implementation/Student
recognition for positive

behavior

School Staff

PBS Activities/Data and
Student Recognition
Programs - STAR, Awards,

Students of Month

Report of number of
students recognized

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus Levgl;g?l%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ':A%Sr']ti'tg?if%pons'ble el
| PLC Leader school-wide) frequency of meetings) 9
PBS : Steve Vinson
PBS System K-5 Committee K-5 on-going PBS data PBS Committee

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Model Positive Behavior PBS Program School/PTA $3,000.00
Subtotal:

Technology

Strategy Description of Resources Funding Source oum

Document PBS SWIS Discretionary $250.00
Subtotal:

Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:

Other

Strategy Description of Resources Funding Source ouxrh

August 2012
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Subtotal:

Total:

End of Suspension Goals

August 2012
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Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Parent I nvolvement Time for parents to  [Offer curriculum Administration/ Sign in attendance Survey/attendance
connect to school activities at various Teachers sheets/parent survey sheets

Parent Involvement Goal

1.

Last year, 100% of
students had one or more
parents/guardians attend
at least two school
activities.

2012 Current

2013 Expected

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

100% (620)

100% (615)

times during the year

Language barriers

Offer information in

other languages as often

as possible.
Offer informal

opportunities for parents
to participate in school

activities.

IAdministration/Aca
demic Coach

Attendance at informal
activities/exit surveys

Attendance rosters

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Release) and Schedules (e.g

Target Dates (e.g. , Early

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
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Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Our needs assessment shows that 67% of all 3-5 are
proficient in math. Additionally 57% of our students
made overall learning gains in math; and 73% of our
low 25% also made gains. The area of concern is
that of science where only 62% of our students were
proficient.

Our STEM Goal 1: We will maintain or improve our
math performance, and raise our proficiency in
science to 75%.

[Teachers lack content
knowledge to

Content area training on
grade level standards.

Principal

Progress Monitoring data

FCAT Scores

effectively teach District Science FOCUS Data

science skills. Coordinator

PD offerings to

increase

[Teachers and students|Infuse technology PD for|School TRT CWTs FCAT Scores
are lacking in teachers into our PD

technology skills to Model--Use PD 360 Principal Data Chats Usage Reports
utilize the abundance

of resources available.[During Media time, focus

PD offerings to on technology skills for

increase students.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Grade
Level/Subject

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $4850.00
CELLA Budget
Total:
M athematics Budget
Total: 200.00
Science Budget
Total:

Writing Budget

Total: $1735.00

Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:$500.00

Suspension Budget

Total: $3250.00

Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:$10535.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)
» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The SAC will review and monitor the implementation of the 2012-2013 School Improvement Plan. Members will actively participate in creating a Needs
Assessment to determine the needs of parents as well as the training most appropriate and most appealing. Using the school-based management model,
parents will be trained in shared decision-making and the role of SAC. They will also have input in the selection and implementation of programs, fund-
raisers and school-wide activities. Finally, the SAC will have input in reviewing and modifying the School SIP and Parent Involvement Plan and the parent

input and climate survey for 2011-2012 school year. This datum and overall academic data will be used by the SAC in the formation of the 2013 School
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Improvement Plan.

Describe the projected use of SAC ful Amount
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