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Parent and Famili( Engagement Plan 2020-2021
Winter Haven High

Each Title | school shall jointly develop with parents and family members of participating children, a written plan that
shall describe/how the school will carry out the requirements mentioned below. Parents shall be notified of the plan in
an understandable and uniform format and, to the extent practical, provided in a language the parents can understand.
The school plan must be made available to the local community and updated and agreed upon by parents periodically to
meet the changing needs of parents and the school.

School’s vision for engaging families:

Winter Haven High School will promote a school culture that increases student achievement and academic success through parent involvement
activities such as|tutoring and parent workshops. Teachers and parents will partner to successfully facilitate the learning process of students.

v] Involve an adequate representation of parents, or establish a parent advisory board to represent
ilies, in developing and evaluating the “School Parent and Family Engagement Plan” that describes how
the school will carry out its required family engagement activities.

Hold an annual meeting for families to explain the Title | program and the rights of parents to be involved.
Offer other meetings/workshops at flexible times.

V] Use a portion of Title | funds to support parent and family engagement and involve parents in deciding
how these funds are to be used.

Involve parents in the planning, review, and improvement of the Title | program.

Develop a school-parent compact that outlines how parents, students, and school staff will share the
responsibility for improving student achievement, and describes how parents and teachers will communicate.

Offer assistance to parents in understanding the education system and the state standards, and how to
support their children’s achievement.

Provide materials and training to help parents support their child’s learning at home. Educate teachers
and other school staff, including school leaders, on how to engage families effectively.

Provide information in a format and language parents can understand, and offer information in other
languages as feasible,

Include the School and District Parent and Family Engagement Plans on our school website and in the
Parent Engagement Notebook in the front office.
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EVERY TITLE | SCHOOL IN POLK COUNTY WILL:
1. Involve parents in the planning,
The scho

I will jointly develop and evaluate the Parent & Family Engagement plan,

review, and improvement of their School Improvement Plan and Title | program.
as well as the school-home

compact, with an adequate representation of parents.

Date of meeting to

How were parents Describe the method in What evidence do you have to

gather parent invited to give which parents were document parent/family participation?
p
input. input? involved.
:f::?sl::;p rovement September 22, 2020 "e’“‘;’;‘:“:mm":;:“:‘r:;f::”m group discussions, reading and marked up copies of the SIP, sign-in sheets,

editing agendas, invites

Parent and Fam

(PFEP)

ly
Engagement Plan

Ongoing - available in
the office

verbal invitation, email invite,
Facebook page, school website,
remind

group discussions, reading and
editing

marked up copies of the SIP, sign-in sheets,
agendas, invites

School-Home Cdmpact

on-going
available in office

verbal invitation, email invite, Facebook

Pise, S N tSiE v it group discussions, reading and

editing

marked up copies of the SIP, sign-in sheets,
agendas, invites

Title | Budget

September 22, 2020

verbal invitation, email invite, Facebaok
Page, school website, remind, school
messenger

group discussions, reading and

surveys, sign-in sheets, agendas, invites
editing

Parent & Family

September 22, 2020

verbal invitation, email invite, Facebook

: . roup discussions, reading and ien-i invi
Engagement Allgcation page, schoolr::::::é::mmd, school | BMOUP ol 8 surveys, sign-in sheets, agendas, invites
*Elementary schools are required to hold at least one face to face conference in which the compact is discussed with

parents. A conference agenda and parent signed copy of the compact should be submitted to Title I Crate as evidence.

*Ev

dence of the input gathered and how it was/will be used should be available on Title I Crate.

2. Hold an annual meeting for families to explain the Title I program and the rights of parents to be involved.

Tentative date & time(s) of meeting | September 22, 2020

How are parents hotified of the : .

meeting? School marquee, school website and Facebook page, school messenger, remind

What information is provided at the | The Title | District Parent and Family Engagement Coordinator provides each school with a Power Point Presentation
meeting? and agenda that incorporates information on: The Title | Program, Use of Funds Overview, Curriculum and

Assessment Information, Parent and Family Engagement Plan, Compact, Ways Parents Can Be Invalved and
Upcoming Parent Engagement Events. Schools may personalize the Power Point by elaborating on how their Title |
funds are used to increase student achievement and promote parent and family engagement, ways parents can be
involved at their school, how to access staff, and information on the school’s curriculum.

rights?

How are parents informed of their

Polk County Public Schools Title | program provides all Title | schools with a letter informing parents of their rights.
This letter is sent home with all students via backpack the first week of school. Schools are also required to have a
copy of the “Parents Right To Know” letter on their school website and in a parent and family engagement notebook
kept in the front office. The district Title | office monitors and keeps documentation of this on file.

What barriers wil

attend?

you address to

encourage parents/families to

Provided materials will be translated in English, Spanish, and Haitian Creole. Additionally, we will provide a translator at the meeting.
Parents are welcome to bring their child(ren) to the meeting so child care is not needed. A small snack will be provided as well.

How will you get feedback from
parents about the meeting?

Every parent who attends the meeting will be asked to complete a short evaluation. The evaluation is their ticket

out the door and asks if there is any additional information
about Title |, the curriculum, or testing they would like to learn,

attend receive inf
meeting?

How do parents vim are not able to

rmation from the

The information will be provided on our school website as well as through Facebook Live.
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3. Identify partnerships that coordinate & integrate Title | and local/federal funds to provide opportunities that
encourage and support parents in more fully participating in the education of their children and/or to help

support learning at home.

Title IV-Homeless

Thraugh the District HEARTH program students are identified and served. Title 1 provides additional support for this program and many activities implement y the HEARTH program.

Migrant

Migrant students will be assisted by the school and by the District Migrant Education program (MEP). Students will be prioritized by the MEP for supplemental service based on need and migrant
status. MEPs provide suppart to both students and parents in locating services necessary to ensure the academic success of these students whose sducation has been interrupted by numerous moves.

Preschool Programs

N/A

Title 11I-ESOL

WHHS has an ESOL Facilitator as well as another ESOL teacher. Information is provided to parents in their native language. Student translators are available at orientation, open house, and
other school functions. Information on free classes ta learn English are provided to students to take home to parents.

SAC

All parents are invited to join the SAC meetings to share their input and suggestions. Invites are posted on the school marquee, website, Facebook page as well as through email.

PTO/PTA

WHHS has the Academic Booster Club (ABC). These meetings fallow the SAC meetings and are parents are invited to attend. Invites are posted on the school marquee, website, Facebook
page as well as through email,

Community Agencies/Business Partners

We invite community agencies to serve on our SAC committee, partner with the Boys and Girls Club, the WH Airport, WH Hospital, invite guest speakers, and Career Connections.

4. Utilize stra

tegies to ensure meaningful communication and accessibility.

Describe the methods that will be used to ensure
meaningful, ongoing communication between home and

school.

PFEP, teacher emails and phone calls, school Facebook page, school marquee, school
website, School Messenger, interim reports, report cards, SAC and ABC meetings, state
assessment information

Describe how you notify each family in a timely manner

when their child

field.

Letters are sent home with every student that has been taught for four or more

as been assigned, or has been taught for | consecutive weeks by a teacher who is out of field. A copy of the letter and a list of the
four or more consecutive weeks, by a teacher who is out of | Parents who receive the letter is kept on file as documentation for auditing purposes.
’

Explain how parents are provided information regarding
the curriculum, achievement levels, progress monitoring

and assessments

Annual Parent Meeting, school website, 8th grade parent night, parent conferences,
informational testing nights,

Describe how voiAr school provides information to parents
guage. What languages do you provide?

in their native la

Print information is provided in native languages, Spanish and Haitian Creole as well as provide translators at school events.

How are the needs of parents with disabilities
accommodated to ensure they have access to meetings,
workshops, and/or events?

Events are held in wheelchair accessible locations, Facebook Live

Describe the opportunities parents have to participate in

their child’s educa

tion.

Orientation, 8th Grade Parent Night, SAC, ABC, Advisory Boards, volunteering, parent conferences, mentoring

5. Educate an

build the capacity of school staff on ways in which to work with and engage families effectively as
well as the importance of parent engagement in increasing student achievement. Explain your plan for this school

year.
How does this help staff build school/parent Format for Implementation: Who is the Tentative
Topic/Title relationships? workshop, book study, audience? Date/Time
presenter, etc.

Even on Your Worst Day YOU Staff members need to understand student's September 22,
CAN BE A STUDENT'S BEST HOPE backgrounds and how to respond to students effectively. Book StUdy Staff 2020
Teacher Walkthroug hs(LSI) Teachers learn from other teachers through classroom Literacy Coach and Administration as the St ff September 22,

observations. presenter d 2020




6. Provide assistance, training, workshops,
system, curriculum, standards

education

Parent and Family Engagem

& POLK COUNTY

Winter Haven High

TLE

* | Offer workshops, events and/or meetings at flexible dates/times.

Saturdays). Provide information to parents in a timely manner and

ent Plan 2020-2021

events, and/or meetings for parents to help them understand the
» State assessments and achievement levels.

(i.e. morning, evening, lunch,
in an easy to read format.

Building Capacity of Parents and Families
S Tentative | g| g g 5
_ . How will this impact Date/Time | § J:E 2| 5| How will this support
Topic Title Student Are they g g|S & | learning at home?
. . f= =
Achievement? fexble? | 8 2
Curriculum ARNLAIPIENt | e v o . | - ABptahard, i R W escialt nen

what areas their students are being tested on.

Areas Meeti ng that provide more information about Florida Standards 2020 @ 6 :00 pm / /
State ; 3 Provide parents information on state September 22 Provide sample test questions and test taking
Assessments & Testf ng N lght F s : . tips to help their child, free SAT workbooks,
; and district testing requirements 2020 @ 6:30 pm ; : i :
Achievement @ : BUp websites that provide testing practice and
Levels along with achievement levels. additional information on the standards.
Techn ology . B Provide parents information on how to navigate Allows the parents to know where their
Parent Port;l Orlentatlon parent portal o check theirchild's grades and | AUBUSE 6, 2020 students are academically throughout the year.
contact teachers.
Transition 8th Grade Parent Night aka Pravide information ta parents and students to Spring 2021 ":re:ﬁsol lml’-‘::l:ﬂ:!:ﬁﬂuninmmﬁun.lo help them Fle::;;lf:g
(Kdg MS HS, Mission Transition Senior Parent help make a smooth transition with change in 11 202 l / theie student ransiton to colege/work frce/trade scho,
] 'y Night school. Fa 0
CO"ege & . “ . - Provide parents information to assist in getting Provide financial aid opportunities along with
Career Flnancral Ald nght their students to post-secondary needs OCtOber 2020 / / requirements to attend post-secondary schools.
Graduation ) ;
= . Graduation requirements are provided as well as Enables parents to know what is required of their child to graduate
- 10 I8} well as i i -
Requirements || ior Parent N | e | Fall 2020 v it S i
& Scholarships || Mission Transition making decisions regarding their future,
ent/teacher Aliows the teachers to have a more one on one roughout the Enables parents to know what is going on with
Conferences Par /te . conversation with the student and parent to Thro ghout ¢ their student and what areas they need help in.
conferences address student needs/concerns. school year

evaluated?

How will workshaps/events be

Parent surveys

assessed to plan

How will the nee#ls of parents be

ture events?

Review of the parent surveys

What are the barriiers for parents to
attend workshops/events and how do
you overcome these?

Time constraints, work, transportation, offer extra credit or volunteer hours to students who attend.

meetings, events
offered? (Give ex

How are flexible dates and times for

nd/or workshops
mples)

We do our best to offer events at different dates/times to best accommeodate as many parents as possible.

attend building ca
information from

How do parents who are not able to
acity events receive

he meetings?

The information will be provided on our school website as well as through Facebook Live.

*These events should be included on the Evaluation of Parent Engagement Activities to Build Capacity.




