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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Philip Shore Elementary District Name: Hillsborough County
Principal: Barbara Mercer Superintendent: Mary Ellen Elia
SAC Chair: Ali Marsee Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) C - lowest 25%), and AMO progress, along with the aissed school
urrent School Administrator year)
Barbara A. Merce Degrees: BA in Elem. 7 7 09-10 A 100% AYP
Ed., MS in Ed. Tech. 10-11 B 82% AYP
and Ed.S. in Ed. 11-12 C
Leadership
Certification: Elem.
Ed. (1-6), Reading (K-
L 12), Ed. Leadership (K-
Principal 12), School Principal
(K-12) and Gifted
Endorsement. Also
National Board Certified
in Adolescent & Young
Adult English / Lang.
Arts
Degrees: BA Business
Administration, M.Ed. in
; Ed. Leadership 09-10 B
éfiﬁ;tg;t Kiara L. Dickens Certification: Elem. 1 1 10-11 C
Ed. (1-6), Ed. 11-12 A
Leadership (K-12),
ESOL Edorsement
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Readinq Marie DeVo BSin Ed (1-6), ESOL 1 1 09-10 B 67% AYP Kingswood Elementary
certified 10-11 A 92% AYP Kingswood Elementary
11-12 C Philip Shore Elemtary
Math Amy Metzler BS in ED (K-6) 2 1 11-12 C Ppilghore Elementary

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Teacher Interview Day General Directors June

2. Recruitment Fairs District Staff June

3. District Mentor Program District Mentors ongoing

4. District Peer Program District Peers ongoing

5. School-based teacher recognition system Principal ngoimg

6. Opportunities for teacher leadership Principal ongo

7. Regular time for teacher collaboration Principal ngoing
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohe@cdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

10 teachers

Administrators:

All teachers that are out-of-field have not
completed their ESOL Endorsement.

Administration as well as Hillsborough County

Public Schools send notification when free ESQL

courses are offered throughout the district

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total o O EEBARE % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
i with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed = Endorsed
Instructional | year teachers : . . ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
42 14% 26% 52% 7% 24% 0% 7% 48%
(6) (11) (22) (3) (10) (0) (3) (20)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmgdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Juli Baker

Dyana Rochell

Ms. Baker is a Mentor with EET
initiative. She has strengths in the
areas of leadership, mentoring, an
increasing student achievement.

Weekly visits to include
modeling, co-teaching, analyzir
dstudent work/data, developing
assessments, conferencing ang
problem solving.
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Juli Baker

Amanda Keitel

Ms. Baker is a Mentor with EET
initiative. She has strengths in the
areas of leadership, mentoring, an
increasing student achievement.

Weekly visits to include
modeling, co-teaching, analyzir
dstudent work/data, developing
assessments, conferencing and
problem solving.

Juli Baker

Jill Rogan

Ms. Baker is a Mentor with EET
initiative. She has strengths in the
areas of leadership, mentoring, an
increasing student achievement.

Weekly visits to include
modeling, co-teaching, analyzir
dstudent work/data, developing
assessments, conferencing ang
problem solving.

Juli Baker

Margret Olley

Ms. Baker is a Mentor with EET
initiative. She has strengths in the
areas of leadership, mentoring, an
increasing student achievement.

Weekly visits to include
modeling, co-teaching, analyzir
dstudent work/data, developing
assessments, conferencing and
problem solving.

Juli Baker

Lauren Stamm

Ms. Baker is a Mentor with EET
initiative. She has strengths in the
areas of leadership, mentoring, an
increasing student achievement.

Weekly visits to include
modeling, co-teaching, analyzir
dstudent work/data, developing
assessments, conferencing ang
problem solving.

Juli Baker

Anita Jimenez

Ms. Baker is a Mentor with EET
initiative. She has strengths in the
areas of leadership, mentoring, an
increasing student achievement.

Weekly visits to include
modeling, co-teaching, analyzir
dstudent work/data, developing
assessments, conferencing ang

problem solving.
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title 1, Part £

Services are provided to ensure students who regitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title I, Part A

Title I, Part ¢- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthers and other programs to ensure that the migtagents’ needs are
being met.

Title I, Part C

Title I, Part C
The district receives funds to support the AlteéreaEducation Program which provides transitiorvees from alternative education to school of choic

Title I, Part D

Title Il
The district receives funds for staff developmenincrease student achievement through teacheirtgailn addition, the funds are utilized in thda®a Differential Program at
Renaissance schools.

Title Il

Title 11l
Services are provided through the district for edion materials and ELL district support servicesprove the education of immigrant and Englishd@age Learners

Title 1l

Title X- Homeles

The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Title X- Home

Supplemental Academic Instruction (S
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Supplementa
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Violence Prevention Progral

Violence Prey

N/A

Nutrition Program Nutrition Prog
N/A

Housing Progran Housing Prog
N/A

HeadStar Head Start

We utilize information from students in Head Startransition into Kindergarten.

Adult Educatiol

N/A

Adult Educati

Career and Technical Educat

The career and technical support is specific tt eabool site in which funds can be utilized, ispacific program, within Title | regulations

Careerand T

Job Trainin Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgmaom, within Title | regulations

Othel Other

N/A
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

. Principal

. Assistant Principal

. Guidance Counselor

. School Psychologist

. Social Worker

. Academic Coaches (Reading and Math)
. ESE teacher

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiongamnent (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attainmehSIP goal(s) in curricular, behavioral, anceattance domains.

4. Communicate school-wide data to PLCs and fat#liproblem solving within the content/grade ldeaims.

The Leadership team meets weekly).
Specific responsibilities include:

. Oversee the multi-layered model of instructiomelivery (Tier 1/Core, Tier 2/Supplemental and T3é8ntensive)

. Ensure the master schedule incorporates allot¢mtedfor intervention support at all grade levels.

. Determine scheduling needs, and assist teachmstan identifying research-based instructionalemials and intervention resources at Tiers2/3

. Facilitate the implementation of specific progsafa.g., Extended Learning Programs during and séteool; Saturday Academies) that provide intetieersupport to
students identified through data sorts/chats coedzy the PLCs.

. Determine the school-wide professional developgmerds of faculty and staff and arrange trainadggmed with the SIP goals

. Organize and support systematic data collection

. Assist and monitor teacher use of SMART througtadthats.

. Strengthen the Tier 1 (core curriculum) instimethrough the:

0 Implementation and support of PLCs

0 Review of teacher/PLC core curriculum assessrarapters tests/checks for understanding (datebeitiollected and analyzed by PLCs and reportéuetheadership
Team/PSLT)

o] Use of Common Core Assessments by teachers begitté same grade/subject area/course (data wilbbected and analyzed by PLCs and reported th.¢laelership
Team/PSLT)

o] Implementation of research-based scientificadlijdated instructional strategies and/or intervami (as outlined in our SIP)

0 Communication with major stakeholders (e.qg., p&rebusiness partners, etc.) regarding studenbmes through data summaries and conferences.

. On a monthly basis, assist in the evaluatioreather fidelity data and student achievement datected during the month.

. Support the planning, implementing, and evalugtire outcomes of supplemental and intensive iatdigns in conjunction with PLCs and Specialty PSLT

. Work collaboratively with the PLCs in the implentation of the C-CIM (Core Continuous Improvemeradél) on core curriculum material.

. Coordinate/collaborate/integrate with other waogkcommittees, such as the Literacy Leadership T@adrith is charged with developing a plan for
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embedding/integrating reading and writing strategieross all other content areas).

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

. The administration, leadership team, teachersSiid are involved in the School Improvement Plavettgpoment and monitoring throughout the school year

. The School Improvement Plan is the working docuointieat guides the work of the Leadership Teamadhttacher teams. The large part of the work eftdam is
outlined in the Expected Improvements/Problem $gl\Rrocess sections (and related professional @@weint plans) for school-wide goals in Reading,iVisi¢riting, Science,
Attendance and Suspension/Behavior.

. Given that one of the main tasks is to monitadsht data related to instruction and interventitims Leadership Team/PLST monitors the effectigerad instruction andg
intervention by reviewing student data as well atadelated to implementation fidelity (teacherkatirough data).
. The Leadership Team/PSLT communicates with apgats the PLCs in implementing the proposed siraseby distributing Leadership Team members adiass

PLCs to facilitate planning and implementation. ©strategies are put in place, the Leadership Treembers who are part of the PLCs regularly repotheir efforts and
student outcomes to the larger Leadership Team/PSLT

. The Leadership Team/PSLT and PLCs both use titdgm solving process (Problem Identification, Peab Analysis, Intervention Design and Implementamd
Evaluation to:

0 Use the problem-solving model when analyzing:data

1. What is the problem? (Problem Identification)

2. Why is it occurring? (Problem Analysis and Bariidentification)

3. What are we going to do about it? (Action Plasign and Implementation)

4, Is it working? (Monitor Progress and Evaluatdiédw Plan Effectiveness)

o] Identify the problem (based on an analysis ofddia disaggregated via data sorts) in multiplasrecurriculum content, behavior, and attendance

0 Develop and test hypotheses about why studep$pihoblems are occurring (changeable barriers).

o] Develop and target interventions based on coefirinypotheses.

0 Identify appropriate progress monitoring assesssn® be administered at regular intervals mattbdbe intensity of the level of instructional&ntention support
provided.

o] Develop grading period or units of instructiomi#rvention goals that are ambitious, time-bound, measureable (e.g., SMART goals).

0 Review progress monitoring data at regular irgtksrto determine when student(s) need more oslggsort (e.g., frequency, duration, intensity) teetestablished clasy
grade, and/or school goals (e.g., use of data-bdegdion-making to fade, maintain, modify or irgifyintervention and/or enrichment support).

o] Each PLC develops PLC action plan for SIP stsabegplementation and monitoring.

0 Assess the implementation of the strategies @/BtR using the following questions:

1. Does the data show implementation of stratesyiesesulting in positive student growth?

2. To what extent are we making progress towardtheol's SIP goals?

3. If we are making progress, what can we do ttagusvhat is working?

4, What barriers to implementation are we facind aow will we address them?

5. What should we do next? What should be our pfattion?

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

The following table contains a summary of the assesits used to measure student progress in c@meswental and intensive instruction and their sesirand management:
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Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
Previous year data on FCAT in reading, math, wgitind Sagebrush AP
science
Baseline and Midyear District Assessments in atiteot Scantron Achievement Series Leadership Team, PLCs, individual teachers
areas Data Wall
District generated assessments from the Officesse8sment Scantron Achievement Series Leadership Team, PLCs, individual teachers
and Accountability Data Wall
Formative A, B and C for reading, math and science
Math and Science Chapter Tests Data Wall Leadership Team, PLCs, individual teachers
FAIR Progress Monitoring and Reporting Network Reading Coach, AP
Data Wall
CELLA Sagebrush (IPT) ELL, AP
DRA-2 School Generated Excel Database Individual Teacher

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring

Extended Learning Program (ELRBee below)Ongoing School Generated Database in Excel Leadership TEBRFacilitator

Progress Monitoring (mini-assessments and oth@sassents

from adopted curriculum resource materials)

EasyCBM, |I-Station

Other Curriculum Based Measurement (see below) Individual teacher data base Individual Teachers/PLCs

*Students receiving pull-out tutoring during the sdool day or Extended Learning Program (ELP) after shool will receive instruction on the specific skis they have not
mastered in the core curriculum. As students work b these specific skills, they will be assessed dugi tutoring and ELP to ensure mastery of skills. Inorder to make this
process effective, a communication system betwedassroom teacher and the tutor/ELP teacher will beleveloped by the PSLT and monitored for effectiverss
throughout the school year. As students progres$itough Supplementary Support and Intensive Instructon, the number/type of supplemental services, timgpent in the
supplemental services and frequency of assessmerilimcrease in duration.

** In addition to Core assessments, progress monitimg the outcomes of intensive interventions requigs additional Curriculum Based Measures (CBM) that:

e assess the same skills over time

* have multiple equivalent forms
are sensitive to small amounts of growth over time.
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Describe the plan to train staff on MTSS.

Staff received overview training at the beginning bthe 2012-2013 school year. District Rtl represeative also coming to the school site to give an arisive training to
primary and intermediate grade levels as well as tnMTSS team. Leadership members who attended the enview Rtl trainings served as consultants to the IECs to
guide the process of data review and interpretation The Leadership Team will continue to work to buid consensus with all stakeholders regarding a neddr and a
focus on school improvement efforts. The LeadershiTeam will work to align the efforts of other schol teams that may be addressing similar identifieéssues.

An overview of the Rtl process will be conducted agn during pre-planning for the 2013-2014 school y&. As the District's Problem Solving Team developsesources
and staff development trainings on PS/Rtl, these ts and staff development sessions will be condudtwith staff when they become available. ProfessiahDevelopment
sessions will occur during Tuesday faculty meetingimes or rolling faculty meetings. Our school willinvite our area Rtl Facilitator to visit quarterly to review our
progress in implementation of PS/Rtl and provide orsite coaching and support to our PSLT/PLCs. Newtaff will be directed to participate in trainings r elevant to
PLCs and PS/Rtl as they become available. All tehers will complete the state perceptions of PS/R8Kills Survey midyear and at the end of the year tdetermine their
development of skills and knowledge related to PStRimplementation

Describe the plan to support MTSS.

Response to Intervention (Rtl) has also been destin Florida as a multi-tiered system of supp@vt$SS) for providing high quality instruction anmttervention matched to

student needs using learning rate over time arel tfyperformance to inform instructional decisions order to support MTSS in our schools, we will

« Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT,
Steering, and SAC meetings, lesson study, schadé-lvehavior management plans).

« Provide designated school personnel with the rédquisowledge and experience to support coordinaitd implementation of MTSS.

« Provide continued training and support to all s¢b@sed personnel in problem solving, respondirgtudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
The Reading Leadership Team serves as the schodlteracy Professional Learning Community. The teanis comprised of:
*  Principal
e Assistant Principal
¢ Reading Coach
* Lead Teacher
* Media Specialist
e Classroom Teachers

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leadersh Team. The team provides leadership for the imgimentation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readingcoach is a member of the team and provides extensiexpertise in data analysis and reading interverdns. The
reading coach and principal collaborate with the tam to ensure that data driven instruction support § provided to all teachers.

The principal also ensures that the LLT monitors reding data, identifies school-wide and individualéachers’ reading-focused instructional strengths ahweaknesses,
and creates a professional development plan to supgt identified instructional needs in conjunction with the Problem Solving Leadership team’s support [an.
Additionally the principal ensures that time is provided for the LLT to collaborate and share informaton with all site stakeholders including other admistrators,
teachers, staff members, parents and students.

What will be the major initiatives of the LLT thygar?

* Implementation and evaluation of the SIP reading sttegies across the content areas

* Professional Development on guided reading instruicin and comprehension interventions.

e Co-planning, modeling and observation of researchdsed reading strategies within lessons across thentent areas
¢ Data analysis (on-going)

* Implement K-12 Reading Plan

* Focused Literacy Walk-Throughs

Public School Choice

e Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindertga children are assessed for Kindergarten Resslinging the FLKRS (Frida Kindergarten Readine
Screener.) This state-selected assessment coatairsset of the Early Childhood Observation Systeththe firstwo measures of the Florida Assessmen{
in Reading (FAIR). The instruments used in thesoing are based upon the Florida Voluntary Prekgatten (VPK) Education Standard@arentsare
provided with aletter from the Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assestsrhave been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cnggiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head @tssroomsind as a blended program in several
Early Exceptional Learning Program (EELP) classrooms. Starting in the 2012-2013 school year, studentsin the VPK program will be given the state-
created VPK Assessment that |ooks at Print Knowledge, Phonological Awareness, Mathematics and Oral Language/Vocabulary. This assessmentill be
administered at the start and end of the VPK progra copy of these assessmenid be mailed to the school in which the child will beyigtered for
kindergarten, enabling the child’s teacher to hebetter understanding of the child’s abiliiesm the first day of school. Parent Involvement events for
Transitioning Children into Kindergarten includenidergarten Round-Up. This event provides pareiitsam opportunity to meet the teachers and heauntap
the academic program. Parents are encouragedrplet® the school registration procedure at thigtio ensure that the child is able to start schndime.

n

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition
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Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

N/A
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1A.1.
-Protection of uninterrupted read
block (i.e. assemblies, rehearsal

2012 Current

2013 Expected

Reading Goal #1A:

Level of

Level of

The percentage of

Performance:*

Performance:*

[programs)

- How/time to implement both th

FCIM and CCIM strategies while

1A.1.
- Common Core Reading
IStrategy Across all Content

Areas
Reading comprehension
improves wherstudents are

1A.1.

- Who

-Principal

-AP

-Reading Coach

1A.1.

- Teachers reflect on lesso
loutcomes and use this
knowledge to drive future
instruction

1A.1.

h3x per year
- FAIR

-During the Grading Period

- Common assessmerffse,

students scoring aLevel 63% |66% maintaining a focus on the core [eNdaded in grappling with ~ [-Reading Literacy Team  |-Using the individual teachggost, mid, section, end of
3 or higher on the 2013 curriculum. complex text Teachers need data, PLCs calculate the |unit, intervention checks)
FCAT Reading will to understand how to How SMART goal data across &l
increase from 63% to -Lack of appropriate CIM select/identify complex text, [Reading PLC Logs classes/courses.
66%. assessment ready-made shift the amount of . .
informational text used in the[PLCS turn their logs into | p|_ Cs reflect on lesson
content curricula, anshare  [administration and/or coacly,icomes and data used td
complex texts with all studenfaeekly drive future instruction.
All content area teachers are o ) -For each class/course, PLCs
responsible for -Administration and coach [chart their overall progress
implementation. rotate through PLCs lookinfjowards the SMART Goal.
for complex text discussior.
Action Steps -Data Chats held quarterly to
Action steps for this strategy -Administration shares the |provide studen'ts with relative
are outlined on grade positive outcomes observefieedback, provide support and
level/content area PLC actior? PLC meetings on a nterpret data
plans. monthly basis.
-PLCs write SMART goals based
on each skill/strategy taught. For|
lexample 75% of the students wil
score a 80% or higher on each upit
of study
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
- -Teachers at varying levels of | Common Core Reading -Who - Teachers reflect on lessoh3x per year
implementation of Differentiated |Strateqy Across all Content |-Principal outcomes and use this | FAIR
'”SIfr”Ct'.O" (bo(tjhh‘(‘”;h th'“? low Iareas -AP knowledge to drive future [Mock FCAT Tests
gﬁ: doer,:?g)]g andigh periorming: iCommon Core -Reading Coach instruction
' Questions of all types and  |-Reading Leadership Tearrl -During the Grading Periog
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--Current progress monitoring todlevels are necessary to scaffd

(easy cbm) don’t align with
standards/skills for CIM use.

students’ understanding of
complex text. Teachers need
understand and ugégher-
order, text-dependent

questionsat the word/phrase,
sentence, and
paragraph/passage levels
(Bloom). Student reading
comprehension improves wh
students are required to provi
evidence to support their
answers to text-dependent
questions. Scaffolding of
students’ grappling with
complex text through well-
crafted text-dependent questi
assists students in discoverin
and achieving deeper
understanding of the author’g
meaning. All content area
teachers are responsible for

implementation.

Action Steps
Action steps for this strategy

are outlined on grade
level/content area PLC actior]
plans.

Id

How

tBeading PLC Logs
-PLCS turn their logs into

ladministration and/or coaclp

weekly.

-PLCs receive feedback on
their logs.

-Reading Coach observatig
and walk-throughs
-Administrative walk-
throughs looking for
implementation of strategy

data, PLCs calculate the
SMART goal data across
classes/courses.

-PLCs reflect on lesson
loutcomes and data used td
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.

- Data Chats held quarterly to

eedback, provide support and

with fidelity and consistencF.rOVide students with relative

on
g

interpret data

-Using the individual teachgrCommon assessmel{tse,
post, mid, section, end of

nit, intervention checks)

Cs

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. I_:Iorida Alternate Assessr_nent:Stgdents 1B.1. N/A 1e.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2A.1. - PLC meetings do not focd
on higher order questioning
strategies for upcoming lessons.

Reading Goal #2A: [2012 Current

2013 Expected|

LA 1.
- Common Core Reading

Strategy Across all Content

-Technology access for walk to
success, research and project b

Level of Level of
The percentage of Performance:* |Performance:*
students scoring at or 35% 38%

above a level 4 on the
2013 FCAT Reading

ill increase from 35%
to 38%.

learning.

Areas

Reading comprehension
improves wherstudents are
engaged in grappling with

-Flexible grouping for enrichment
during Rtl

complex text Teachers need
to understand how to
select/identify complex text,
shift the amount of
informational text used in the
content curricula, anshare
complex texts with all student
All content area teachers are

responsible for
implementation.

Action Steps
Action steps for this strategy

are outlined on grade

plans.

-PLCs write SMART goals based
on each skill/strategy taught. For|
example 75% of the students wil
score a 80% or higher on each u

1A.1.

- Who

-Principal

-AP

-Reading Coach
-Reading Literacy Team

How
-Reading PLC Logs

-PLCS turn their logs into

weekly

-Administration and coach
rotate through PLCs lookin

-Administration shares the
positive outcomes observe

levelicontent area PLC actiorfin PLC meetings on a

monthly basis.

hit

ladministration and/or coaclyytcomes and data used td

for complex text discussion.

1A.1.

- Teachers reflect on lesso
loutcomes and use this
knowledge to drive future
instruction

-Using the individual teach

1A.1.

h3x per year
- FAIR

-Mock FCAT Tests

bDuring the Grading Period

data, PLCs calculate the
classes/courses.
-PLCs reflect on lesson

drive future instruction.

-For each class/course, PL
chart their overall progress
fowards the SMART Goal.

-Data Chats held quarterly to
provide students with relative

edback, provide support and
interpret data

SMART goal data across ajpost, mid, section, end of

- Common assessmerffse,

unit, intervention checks)

Cs

of study

2A.2. 1A.2. 1A.2. 1A.2. 1A.2.
- Common Core Reading -Who - Teachers reflect on lessop3x per year
Strategy Across all Content |-Principal outcomes and use this - FAIR
Areas -AP knowledge to drive future

Common Core

Questions of all types and
levels are necessary to scaffg
students’ understanding of
complex text. Teachers need
understand and ugdgher-
order, text-dependent

questionsat the word/phrase,
sentence, and
paragraph/passage levels

-Reading Coach

o

How
tReading PLC Logs
-PLCS turn their logs into

weekly.

their logs.

-Reading Leadership Tean

administration and/or coaclp

-PLCs receive feedback on

instruction

-During the Grading Period

data, PLCs calculate the
SMART goal data across 4
classes/courses.

-PLCs reflect on lesson
loutcomes and data used td
drive future instruction.

-Using the individual teachggost, mid, section, end of

- Common assessmerftse,

unit, intervention checks)
|

August 2012
Rule 6A-1.099811
Revised April 29, 2011

20



2012-2013 School Improvement Plan (SIP)-Form SIP-1

(Bloom). Student reading

students are required to provi
evidence to support their
answers to text-dependent
questions. Scaffolding of
students’ grappling with
complex text through well-
crafted text-dependent questi
assists students in discoverin
and achieving deeper
understanding of the author'g
meaning. All content area
teachers are responsible for

implementation.

Action Steps
Action steps for this strategy

are outlined on grade
level/content area PLC actior]
plans.

comprehension improves wheand walk-throughs

-Reading Coach observatig

-Administrative walk-
throughs looking for
implementation of strategy
with fidelity and consistenc

-For each class/course, PL
chart their overall progress
towards the SMART Goal.

- Data Chats held quarterly to

rovide students with relative
eedback, provide support and
interpret data

Cs

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assesgment:s_tudents be.1. N/A be.1. N/A be.1. N/A be.1. N/A be1. N/A
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin

learning gains in reading.

Al
?Teachers at varying levels of
implementation of Differentiated

Reading Goal #3A:

2012 Current

Level of

Level of

Performance:*

Performance:*

The percentage of

2013 Expected|nstruction (both with the low

performing and high performing
students).

students making learni
gains in reading on the)
2013 FCAT Reading

ill increase from 70%
to 73%.

70%

73%

--Scheduling time for the
principal/APC to meet with the

lacademic coach on a regular baggcademic coaclin all content

- Teachers willingness to accept
support from the coach.

4.1.
Strategy Across all Content

Areas

Strategy/Task
Student achievement improv{

throughteachers’
collaboration with the

areas.

Actions/Details
Academic Coach
-The academic coach and
administration conducts one-
on-one data chats with
individual teachers using the
teacher’s student past and/or]
present data.
-The academic coach rotates|
through all subjects’ PLCs to;
--Facilitate lesson planning th
embeds rigorous tasks
--Facilitate development,
riting, selection of higher-
order, text-dependent
questions/activities, with an
emphasis on Bloom’s
taxonomy of questions
hierarchy
--Facilitate the identification,
selection, development of
rigorous core curriculum
common assessments
--Facilitate core curriculum
assessment data analysis
--Facilitate the planning for
interventions and the
intentional grouping of the
students.
-Using walk-through data, thq

4.1.
JAdministration

PS

lacademic coach and

4.1,

-Tracking of coach’s
participation in PLCs.
-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,

4.1.

3x per year
- FAIR

-Mock FCAT Tests

During the Grading Period

land walk throughs)
-Administrator-Reading
Coach meetings to discus:
action plan for coach for th
upcoming two weeks

- Common assessments ([
post, mid, section, end of
Linit)

b
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ladministration identify teache
for support in co-planning,
modeling, co-teaching,
observing and debriefing.
-The academic coach trains
each subject area PLC on ho
to facilitate their own PLC
using structured protocols.
-Throughout the school year,
the academic
coach/administration conduct
one-on-one data chats with
individual teachers using the
data gathered from walk-
through tools. This data is us
for future professional
development, both individuall
and as a department.
-Students given the opportun
participate in project based
learning.

(2]

3A.2.

-PLCs struggle with how to
structure curriculum
conversations and data analy
to deepen their leaning. To
address this barrier, this year

the Plan-Do-Check-Act
[‘Instructional Unit” log

PLCs are being trained to usgthey use th@lan-Do-Check-

3A.2.

- Strategy
Student achievement improv{
gisoughteachers working
collaboratively to focus on
student learning. Specifically

their way of work. Using the
backwards design model for
units of instruction, teachers
focus on the following four
questions:

to learn?

2. How will we if they have
learned it?

3. How will we respond if
they don't learn?

4. How will we respond if
they already know it?

Act model and log to structurigrades and/or like courses

1. Whatis it we expect therjgomplete.

3A.2.

- Who

b rincipal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like

How
PLCS turn their logs into

after a unit of instruction is

-PLCs receive feedback on
their logs.
-Administrators and coachsg

-Progress of PLCs discuss
at Leadership Team

-Administration shares the
data of PLC visits with staft

Actions/Details

administration and/or coaclp

attend targeted PLC meetifgs

3.1.

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to
ladministration, coacghand/of
leadership team.

3.1.

3x per year
FAIR

-Mock FCAT Tests

During the Grading Period

S

bd

on a monthly basis.

post, mid, section, end of
unit)

Common assessments (prg
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-Grade level/like-course PLC:
use aPlan-Do-Check-Act
“Unit of Instruction” log to

of work. Discussions are
summarized on log.
-Additional action steps for thi
strategy are outlined on grad

guide their discussion and wgy

level/content area PLC action

®

plans.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter_nate AssessmentPercentaggsg 1. N/A 2e.1. N/A ks.1. N/A k.1, N/A k.1, N/A
of students making learning gains in reading.
Reading Goal #3B: [2012 Current [2013 Expected
N / A Level of Level of
Performance:* |Performance:*
N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Person or Position
Responsible for Monitoring

Strategy

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowe{
25% making learning gains in reading.

A1,
-Maintain growth with teachers aj
varying levels of experience

2012 Current [2013 Expected|

Reading Goal #4:

- How to implement both the FCI
land CCIM strategies while

Level of Level of
The percentage of Performance:* |Performance:*
students in the lowest 71% 74%

25% making learning
gains in reading on the)
2013 FCAT Reading

ill increase from 71%
to 74%.

maintaining a focus on the core
curriculum.

A.l.
-Administration
kReading Coach
-Classroom Teacher
ht

4A.1. The purpose of this strateg
is to strengthen the core curricul
Students’ reading comprehensio
will improve through teachers us
the Core Continuous Improveme
Model

(C-CIM) with core curriculum an
providing Differentiated Instructid
(DI) as a result of the Problem-
Solving Model.

i

Action Steps
1. PLCs write SMART goals badle
on each nine weeks of material.
(For example, during the first nin
weeks, 75% of the students will
score an 80% or above on each
of instruction.)

2. As a Professional Developmer
activity in their PLCs, teachers
spend time sharing, researching,|
teaching, and modeling research|
based best-practice strategies.
3. PLC teachers instruct students
using the core curriculum,
incorporating DI strategies from
their PLC discussions.

4. Classroom teachers will provid
an additional 30-minutes of sma|
group differentiated instruction fo
these students at least 3X a wee|
4. At the end of the unit, teache
give a common assessment
identified from the core curriculurh
material.

5. Teachers bring assessment dg
back to the PLCs.

6. Based on the data, teachers
discuss strategies that were
effective.

7. Based on the data, teachers 3
decide what skills need to be re-
taught in a whole lesson to the
entire class, b) decide what skill§
need to be moved to miféssons (
re-teach for the whole class and

uy

Iinit

—

- @

3

ta

e

4.1,

-Tracking of coach’s
participation in PLCs.
-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,

4.1.

3x per year
- FAIR

-Mock FCAT Tests

During the Grading Period

land walk throughs)
-Administrator-Instructional
Coach meetings to review
log and discuss action plan
for coach for the upcoming
two weeks

- Common assessments (f
post, mid, section, end of
unit)
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decide what skills need to re-taudht

0 targeted students.
8. Teachers provide Differentiate]
Instruction to targeted students
(remediation and enrichment).

9. PLCs record their work in logs

joN

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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reference to “Guiding Questions,”
areas in need of improvement for the following sobgs:

identify and defi

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline dat: Black: 55% Black: 59% Black: 63% Black: 67% Black: 70%  [Black: 73%
; _ Hispanic: 56% Hispanic: 60% Hispanic: 64% Hispanic:68% Hispanic: 72% |Hispanic: 76%
sr::h_ool Vr‘]’.'" izElee ZOMIAY2 White: 80% White: 82% White: 84% White: 86% White: 88%  [White: 90%
their achievement ELL: 45% ELL: 50% ELL: 55% ELL: 60% ELL:65%  [ELL: 70%
gap by 50%. SWD: 31% SWD: 37% SWD: 43% SWD: 49% SWD: 55%  |SWD: 61%
Reading Goal #5A: Black: 55% Ec. Dis.: 57% Ec. Dis.: 61% Ec. Dis.: 65% Ec. Dis.: 69% Ec. Dis.: 73% |[Ec. Dis.: 77%
Hispanic: 56% Am. Ind. JAm. Ind.: Am. Ind. Am. Ind. Am. Ind. Am. Ind.
To reduce the % of readiné/hite: 80% IAsian: lAsian: IAsian: IAsian: IAsian: IAsian:
students NOT satisfactory=LL: 45%
in each subgroup by half [SWD: 31%
over the next 6 years.  [EC. Dis.: 57%
IAm. Ind.:
lAsian:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgrou

Black, Hispanic, Asian, American Indiandt
making satisfactory progress in reading.

ps by ethnicity(White,

5B.1.
-Teachers at varying levels with
CIM model

2012 Current |2013 Expected|

Reading Goal #5B:

Level of Level of

|Performance:*

Performance:*

-Language barrier makes parent
communication difficult at times

The percentage of Whi
students scoring
proficient/satisfactory d
the 2013 FCAT/FAA
Reading will increase
from 80% to 82%.

The percentage of
Hispanic students
scoring
proficient/satisfactory o
the 2013 FCAT/FAA
Reading will increase
from 56% to 60%.

[White:80% [White:82%

Hispanic:56% |Hispanic: 60%

-Lack of knowledge of culturally
diverse materials

-Lack of understanding of culturg
differences

-Lack of knowledge on how to be
utilize our ELL aide

5A.1. Students’ comprehens
lof course content/standards

of data to inform instruction.
Specially, teachers use on-
going progress monitoring d4
(FCAT, district formative
assessments, baseline, mid-
lyear, nine-week assessment
lgrade-level common
assessments, curriculum
atssessments and daily class

ork) to plan and deliver min
lessons and mini-assessmen|
(F-CIM).

JAction Steps:

1. PLCs write SMART goals
based on each nine weeks of
material. (For example, durir]
the first nine weeks, 75% of t
students will score an 80% of
above on each unit of
instruction.)

2. As a Professional

increases through teacher’s ygého

S5A.1.

-Principal

-APEI

[Reading Coach
-Reading Literacy Team

How
-PLC logs turned into
administration.
Administration provides
feedback.
-Classroom wallthrough
observing this strategy.
Administrators will use
the HCPS Informal
Observation Pop-In Forn
EET tool). The C-CIM
nd DI strategies will be
added to the form.
-Evidence of strategy in
teachers’ lesson plans
seen during administrati

S5A.1.

PLC unit assessment dg
will be recorded in a

course-specific PLC dat
base (excel spread sheg

PLCs will review unit

increase in the number ¢
students reaching at leapt

instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Tea
fThe Problem Solving
Leadership Team/Readi
Leadership Team will
review assessment data
for positive trends at a
minimum of once per nir
weeks.

S5A.1.

Bx per year

f

h FAIR On-going
Progress Monitoring in
comprehension

-Mock FCAT Tests
assessments and chart the

80% mastery on units o DU”” Nine Weeks

- Grade level common
assessments such as
running records and
[Treasures tests.

August 2012

Rule 6A-1.099811

Revised April 29,

2011

27



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Development activity in their
PLCs, teachers spend time

and modeling researched-ba
best-practice strategies.
3. PLC teachers instruct
students using the core
curriculum, incorporating DI
strategies from their PLC
discussions.
4. At the end of the unit,
teachers give a common
assessment identified from th
core curriculum material.
5. Teachers bring assessmerf
data back to the PLCs.
6. Based on the data, teache
discuss strategies that were
effective.
7. Based on the data, teachd
a) decide what skills need to
re-taught in a whole lesson td
the entire class, b) decide wh
skills need to be moved to mi
lessons or re-teach for the
hole class and c) decide wh
skills need to re-taught to
targeted students.
8. Teachers provide
Differentiated Instruction to
targeted students (remediatid
and enrichment)
9. PLCs record their work in
logs.

walk-throughs.
-Monitoring data will be

sharing, researching, teachingeviewed every nine

deks.

D

>

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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2012 Current

2013 Expected

Reading Goal #5D:

Level of

Level of

The percentage of SwiBerformance:

Performance:*

effective to use with SWD
students.

students scoring
proficient/satisfactory o
the 2013 FCAT/FAA
Reading will increase
from 31% to 37%.

31%

37%

differentiate instruction in the
core content areas.

-Lack of knowledge on how tdgoing progress monitoring da

increases through teacher’s |
of data to inform instruction.
Specially, teachers use on-

(FCAT, district formative
assessments, baseline, mid-
year, nine-week assessments
grade-level common
assessments, curriculum
assessments, and daily clasg

ork) to plan and deliver min
lessons and mini-assessmen
(F-CIM).

Action Steps:

1. PLCs write SMART goals
based on each nine weeks of

the first nine weeks, 75% of t

material. (For example, durirfg

ISRPEI
-Reading Coach

t—é?eading Literacy Team

How

-PLC logs turned into
administration.

I Administration provides
feedback.

-Classroom walkhrough
Isbserving this strategy.
Administrators will use
the HCPS Informal
Observation Pop-In Fort
(EET tool). The C-CIM
and DI strategies will be
dded to the form.
-Evidence of strategy in

students will score an 80% o

above on each unit of

.Iteachers’ lesson plans

course-specific PLC dat
base (excel spread sheg

PLCs will review unit

increase in the number (
students reaching at lea

instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Tea
The Problem Solving
Leadership Team/Readi
Leadership Team will
review assessment data
for positive trends at a
minimum of once pr ning

seen during administrati

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
SC. English Language Learners (ELL) not  |sc; N/A sc.1. N/A 5c.1. N/A 5c.1. N/A 5c.1. N/A
making satisfactory progress in reading.
Reading Goal #5C: [2012 Current [2013 Expected
N / A Level of Level of
Performance:* |Performance:*
N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not oD.1. _ oD.1. . oD.1. oD.1. ) oD.1.
making satisfactory progress in reading. -Lack of understanding or  |Students’ comprehension of [Who | PLC unit assessment [3x per year
knowledge of strategies that jcourse content/standards  [-Principal data will be recorded in &

h FAIR On-going
Progress Monitoring in
comprehension

-Mock FCAT Tests

assessments and chart the

f
5t

80% mastery on units ofi2uring Nine Weeks

- Grade level common
assessments such as
running records and
[Treasures tests.
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instruction.) walk-throughs. weeks.
2. As a Professional -Monitoring data will be
Development activity in their freyiewed every nine
PLCs, teachers spend time weeks
sharing, researching, teachinp, '
and modeling researched-baged
best-practice strategies.
3. PLC teachers instruct
students using the core
curriculum, incorporating DI
strategies from their PLC
discussions.
4. At the end of the unit,
teachers give a common
assessment identified from th
core curriculum material.
5. Teachers bring assessmerjt
data back to the PLCs.
6. Based on the data, teachefs
discuss strategies that were
effective.
7. Based on the data, teachgrs
) decide what skills need to pe
re-taught in a whole lesson td
the entire class, b) decide whiat
skills need to be moved to mihi
lessons or re-teach for the
hole class and c) decide what
skills need to re-taught to
targeted students.
8. Teachers provide
Differentiated Instruction to
targeted students (remediatid
and enrichment)
9. PLCs record their work in

D

>

logs.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in reading.

5B.1.
—Lack of understanding or
knowledge of strategies that

Reading Goal #5E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

The percentage of

effective to use with SWD
students.

Economically
Disadvantage studentg
scoring
proficient/satisfactory g
the 2013 FCAT Readin

ill increase from 57%
to 61%.

57%

61%

5B.1.

Students’ comprehension of
course content/standards
increases through teacher’s |
of data to inform instruction.
Specially, teachers use on-

-Lack of knowledge on how tdgoing progress monitoring da

differentiate instruction in the
core content areas.

(FCAT, district formative
assessments, baseline, mid-
year, nine-week assessments
grade-level common
assessments, curriculum
assessments, and daily clasg

ork) to plan and deliver min
lessons and mini-assessmen
(F-CIM).

Action Steps:

1. PLCs write SMART goals
based on each nine weeks of
material. (For example, durir]
the first nine weeks, 75% of t
students will score an 80% of
above on each unit of
instruction.)

2. As a Professional
Development activity in their
PLCs, teachers spend time
sharing, researching, teachin
land modeling researched-ba
best-practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporating DI
strategies from their PLC
discussions.

4. At the end of the unit,
teachers give a common
assessment identified from th
core curriculum material.

5B.1.

Who

<lerincipal

-APEI

-Reading Coach
(Reading Literacy Team

How

“PLC logs turned into
administration.
Administration provides
feedback.

Classroom walkhrough
observing this strategy.
Administrators will use
the HCPS Informal
Observation Pop-In Forn
(EET tool). The C-CIM
and DI strategies will be
added to the form.
-Evidence of strategy in
teachers’ lesson plans
seen during administrati
walk-throughs.
-Monitoring data will be
reviewed every nine

@gseks.

4]

5. Teachers bring assessmer

5B.1.

| PLC unit assessment
data will be recorded in
course-specific PLC dat
base (excel spread shee

PLCs will review unit

5B.1.

-3X per year
il

h FAIR On-going
Brogress Monitoring in
comprehension

-Mock FCAT Tests

assessments and chart the

increase in the number ¢

—+

students reaching at leafiuring Nine Weeks

80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Tea
fThe Problem Solving
Leadership Team/Rdig
Leadership Team will
review assessment data
for positive trends at a
minimum of once per nir
weeks.

- Grade level common
assessments such as
running records and
[Treasures tests.
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data back to the PLCs.
6. Based on the data, teache
discuss strategies that were
effective.
7. Based on the data, teachd
a) decide what skills need to
re-taught in a whole lesson td
the entire class, b) decide wh
skills need to be moved to mi
lessons or re-teach for the
hole class and c) decide wh
skills need to re-taught to
targeted students.
8. Teachers provide
Differentiated Instruction to
targeted students (remediatid
and enrichment)
9. PLCs record their work in
logs.

>

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities
Please note that each strategy does not requiafespional development or PLC activity.

PD Content/Topic Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Foous Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Comprehension & All teachers  On-qoin Administration Team
Collaboration . Faculty Professional Developme going Classroom walk-through Reading Coaches
3-5 Reading Coach . -Demonstration classrooms|~ " .
and on-going PLCs Optional peer teacher observations
Differentiated District TIEE2 All teachers school wide
Instruction Grades K-5 (This PD also covers a similgOctober Leadership review of data Reading Literacy

Trainer

strategy in math and science

)
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Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Reading comprehension improves when Jr. Great Books for Grade 3 SIP Funds $300.00
students are engaged in grappling with
complex text
Reading comprehension improves when Books for Media Center to supplement Gr. SIP Funds $250.00
students are engaged in grappling with K-1 Common Core curriculum
complex text
Subtotal: $550.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals

August 2012
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

5C.1
-The majority of the teacherg
are unfamiliar with strategies

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

for working with ELL studentg

The percentage of

eachers implementation of
CALLA is not consistent acro

students scoring
proficient in listening
and speaking on the
2013 CELLA will
increase from 71% to
74%.

71%.

5C.1

ELLs (LYS/LFs)
comprehension of course
content/standard improves
through participation in the
Cognitive Academic

COore courses.

Language Learning

-ELLs at varying levels of

IApproach (CALLA) strategy

English language acquisition
and acculturation is not
consistent across core cours
-Administrators at varying ski
levels regarding use of
CALLA/ in order to effectivelyf
conduct a CALLA fidelity
check walk-through.

across Reading, Language A
Math, Social Studies and

5C.1

5C.1

\Who
-District Resource Teacher

How

-Administrative walk-
throughs using the
walkthrough form from:
[The CALLA Handbook, p.

iScience.
|

JAction Steps

- The school will schedule

professional development on
effective strategy use with ELJ
students to be delivered by tH
school’s Bilingual Aid/AP.

-Bilingual Aid/AP provides
professional development to
content area teachers on ho
embed CALLA into core
content lessons.

- Bilingual Aid/AP models
lessons using CALLA.
-District Resource Teachers
(DRTSs) provide professional
development to all
administrators on how to
conduct walk-through fidelity
checks for use of CALLA.
-Core content teachers set
SMART goals for ELL sident

101, Table 5.4 “Checklist fq
Evaluating CALLA
Instruction.

o

Bl
to

-School based Administrat¢iBeachers reflect on lessor]

Teacher Level

putcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line

5C.1

-FAIR

-CELLA

-Mock FCAT Tests

During the Grading Period

grading system data to
calculate their students’
progress towards their PLQ
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teach
data, PLCs calculate the E
SMART goal data across a
classes/courses.
-PLCs reflect on lesson
loutcomes and data used td
drive future instruction.
- For each class/course, PL
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

for upcoming core curriculum

-PLC facilitator/Subject
Area Leader/ Department
Heads shares ELL SMART|
Goal data with the Problen
Solving Leadership Team
-Data is used tdrive teache
support and student
supplemental instruction.

-Core curriculum end of
core common unit/ segmer
tests with data aggregateg
for ELL performance

®
=
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assessments.
-Core content teachers

-Teachers aggregate data to

group.
-Based on data core content
teachers will differentiate
instruction to

administer and analyze ELLs
performance on assessmentyg.

determine the performance o
ELLs compared to the whole

remediate/enhance instructio

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Studentsscoring proficient in reading. oC.2. o 5C.2. 5C.2. 5C.2 5C.2
-Improving the proficiency of [ELLs (LYA, LYB & LYC) \Who Teacher Level -FAIR
ELL students in our school isfcomprehension of course  |-School based Administrat¢fBeachers reflect on lessor-CELLA

CELLA Goal #2:

The percentage of
students scoring
proficient in reading on
the 2013 CELLA will
increase from 38% to
41%.

2012 Current Percent of Studd

high priority.

Proficient in Reading:

are unfamiliar with this

38%.

strategy. To address this

professional development
delivered by the school's
Bilingual Aid.

COore courses.

through.

-The majority of the teachers

-Teachers implementation of

content/standards increases

science and social studies

located on IDEAS under
Programs for ELL.

Action Steps

-Administrators at varying ski
levels regarding use of A+ Ri
in order to effectively conduc
an A+ Rise fidelity check wal

A+ Rise is not consistent acrBilingual Aid/ AP provides

professional development to
tontent area teachers on ho
access and use A+ Rise
Strategies for ELLs at
Attp://arises2s.com/s2isito

core content lessons.
-District Resource Teachers
(DRTSs) provide professional
development to all
administrators on how to

reading, language arts, math

through the use of the district
barrier, the school will scheddon-line programA+Rise

Bl
to

FDistrict Resource Teacherputcomes and use this

knowledge to drive future
instruction.
-Teachers use the on-line

-Mock FCAT Tests

During the Grading Period

grading system data to
calculate their students’
progress towards their PLQ
and/or individual ELL
SMART Goal.

PLC Level

-Using the individual teach
data, PLCs calculate the E
SMART goal data across 4
classes/courses.

-PLCs reflect on lesson
loutcomes and data used td
drive future instruction.

- For each class/course, Pl
chart their overall progress
towards the ELL SMART
Goal.

-Core curriculum end of
core common unit/ segmer
tests with data aggregated
for ELL performance

4
=

August 2012

Rule 6A-1.099811

Revised April 29,

2011

36



2012-2013 School Improvement Plan (SIP)-Form SIP-1

checks for use of A+ Rise
strategies for ELLs.

conduct walk-through fidelity

Leadership Team Level

-PLC facilitator/Subject
IArea Leader/ Department
Heads shares ELL SMART|
Goal data with the Problen
Solving Leadership Team
-Data is used tdrive teache
support and student
supplemental instruction.

can provide ELL

CELLA Goal #3:

The percentage of
students scoring
proficient in reading on
the 2013 CELLA will
increase from 31% to
34%.

2012 Current Percent of Studd

Proficient in Writing :

testing.
-Bilingual Education

34%.

support.
-Allocation of Bilingual
Education Paraprofessional

-Administrators at varying

comprehension of course

ccommodationbeyond FCATcontent/standards improves

through participation in the
following day-to-day

Paraprofessionals at varying laccommodations on core

dependent on number of ELL

levels of expertise in providingontent and district

assessments acroseading,

LA, Math, Science, and Soci

Studies:

4.
assessments)

Extended time (lesson a

-School based Administratqasstrict level assessments ff

2.2. 2.2. 2.2, 2.2. 2.2,
2.3. 2.3. 2.3. 2.3. 2.3.
Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 5C.3 5C.3 5C.3 5C.3 5C.3
-Lack of understanding teach|ELLs (LYA, LYB & LYC) \Who IAnalyze core curriculum ard

ELL students. Correlate to|
laccommodations to
determine the most effectiy

piMock FCAT Tests
-FAIR Assessment (3x yes

Buring the Grading Period

approach for individual
students.

-Core curriculum end of
core common unit/ segment
tests

levels of expertise in being [2. Small group testing
familiar with the ELL 3. Para support (lesson angl
guidelines and job assessments)
responsibilities of Bilingual [4. Use of heritage languagé
paraprofessional. dictionary (lesson and
assessments)
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3.

2.3.

2.3.

2.3.

2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtidedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

1A.1.
Lack of infrastructure to support
technology

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1A:

Performance:*

Performance:*

The percentage of

-Lack of technology hardware

1.1

Strategy

Students’ math achievements
improves through the use of
technology and hands-on

students scoring a Lev
3 or higher on the 2013
FCAT Math will
increase from 58% to
61%.

-Teachers at varying understand

activities to implement the

1.1

\Who

- Principal

-Assistant Principal
-Technology Specialist
-Math Resource Teacher

1.1

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least
75% mastery on units of

1.1

2x per year
District Baseline and Mid-

Year Testing

Chapter Tests

August 2012

Rule 6A-1.099811

Revised April 29

b 58% |161% of the intent of the CCSS Common Core State Standargs. instruction.
In addition, student practice |How Monitored -Mock FCAT Tests
-Teachers at varying levels of  [taking on-line assessments t¢-PLCS turn their logs into |PLC facilitator will share
implementation of Differentiated [yrepare students for on-line [administration weekly data with the Problem
Instruction (both with the low gtate testing. .PLCs receive feedback orlSolving Leadership Team. [During the Grading Period
Eteur;oer::ér;g and high performing | rreeing up the technology ~ [their logs. The Problem Solving -Core Curriculum
' specialist to plan and co-teacpClassroom walk-throughs |Leadership Tearwill review|Assessments (pre, mid, en
_Lack of knowledge on how to bflessons with classroom observing this strategy.  [assessment data for positiyef unit, chapter, etc.)
incorporate additional resources[téachers. Providing classes w-Administrator and coach [trends.
ith the textbook series called “@ab time to implement aggregates the walk-through
Math” techniques taught in the data school-wide and shargs
classroom. with staff the progress of
Action Steps strategy implementation
-PLCs use their core curriculy
information to learn more abd
hands-on and technology
activities.
-Additional actionsteps for thi
strategy are outlined on grad¢
level/content area PLC actior]
plans.
1.2. 1.2 1.1 1.1 1.1
-Teachers are at varying skill[Strateqy/Task \Who PLCs will review unit 2X per year
levels with higher order Students math achievement |- Principal assessments and chart the|District Baseline and Mid-
questioning techniques. improves through frequent [-Assistant Principal increase in the number of [Year Testing
-PLC meetings need to focugparticipation inhigher order |-Technology Specialist students reaching at least
on identifying and writing  [guestions/discussion activitiesMath Resource Teacher [75% mastery on units of [Chapter Tests
higher order questions to  |to deepen and extend studenit instruction.
deliver during the lessons.  |knowledge. These quali How Monitore -Mock FCAT Test
, 2011

40

o



2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Finding time to conduct
\Webb's Depth of Knowledge
alk-throughs is sometimes
challenging.

questions/prompts and
discussion techniques promo|

them to arrive at new
understandings of complex
material.

Actions/Details

\Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher order
questions/activities.
-Teachers plan higher order
questions/activities for
upcoming lessons to increasg
the lessons’ rigor and promot
student achievement.
-Teachers plan for scaffolding
questions and activities to mq
the differentiated needs of
students.

-After the lessons, teachers
examine student work samplg

\Webb'’s Depth of Knowledge
evaluate the
sophistication/complexity of
students’ thinking.

-Use student data to identify
successful higher order
questioning techniques for
future implementation.

School Leadership
-Administrator and math
resource collects higher orde|
questioning walk-through dat
using Webb’s Depth of
Knowledge wheel.
-Monthly, school leaders
conduct one-on-one data chg
ith individual teachers using
the data gathered from walk-

thinking by students, assistingPLCs receive feedback on

and classroom questions using

-PLCS turn their logs into
ladministration weekly

their logs.

-Classroom walk-throughs
observing this strategy.
-Administrator and coach
aggregates the walk-throug
data school-wide and sharg
with staff the progress of
strategy implementation

D

et

S

o

ts

PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
Leadership Tearwill review
assessment data for positi
trends.

h
bS

During the Grading Period

-Core Curriculum
IAssessments (pre, mid, en
of unit, chapter, etc.)

e

o
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through tools. This teacher
data/chats guides the
leadership’s team professiondl
development plan (both
individually and whole faculty).
1A.3. 1A3.
1B. Florida Alternate AssessmentStudents |5 1 N/A 1B.1.N/A 18.1.N/A N/A N/A
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics.

3.1.
-PLCs struggle with how to
structure curriculum and datg

3.1.

Strateqy
IStudents’ math achievement

Mathematics Goal

H2A:

The percentage of
students scoring a Lev
4 or higher on the 2019
FCAT Math will
increase from 28% to
31%.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

analysis discussion to deepe|
their leaning. To address thi

mmproves througheachers
orking collaboratively to

barrier, this year PLCs are

28%

b

31%

being trained to use the Plan
Do-Check-Act “Instructional
Unit” log.

lfocus on student learning.
Specifically, they use thelan-
Do-Check-Act modé and log
to structure their way of work
Using the backwards design
model for units of instruction,
teachers focus on the followi
four questions:

they already know it?

Actions/Details

-This year, the like-course
PLCs will administer commor]
end-of-chapter assessments.
[The assessments will be
identified/generated prior to t
teaching of the unit.

-Grade level/like-course PLC
use aPlan-Do-Check-Act
“Unit of Instruction” log to
guide their discussion and w4
of work. Discussions are
summarized on log.
-Additional action steps for thi
strategy are outlined on grad
level/content area PLC actior]
plans.

3.1.

Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders

3.1.

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to
ladministration, coach, SAL

Eter a unit of instruction is

-PLC facilitators of like
grades and/or like courses

How
PLCS turn their logs into
ministration and/or coach

1. Whatis it we expect thergomplete.
to learn? -PLCs receive feedback or
2. How will we know if they|their logs.
have learned it? -Administrators and coaches
3. How will we respond if [attend targeted PLC meetifgs
they don't learn? -Progress of PLCs discussgd
4. How will we respond if [at Leadership Team

-Administration shares the
data of PLC visits with staft
on a monthly basis.

o7

®

and/or leadership team.

3.1.

2x per year
District Baseline and Mid-

Year Testing
Chapter Tests

-Mock FCAT Tests

During the Grading Period

Common assessments (pre

post, mid, section, end of
unit)

August 2012
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3.2.

-Teachers tend to only
differentiate after the lesson
taught instead of planning hg
to differentiate the lesson wh
new content is presented.
-Teachers are at varying leve
of using Differentiated
Instruction strategies.
-Teachers tend to give all
students the same lesson,
handouts, etc.

tudents’ math achievement

going student data to
Fsifferentiate instruction.
Actions/Details

\Within PLCs Before
Instruction and During

I nstruction of New Content
-Using data from previous
assessments and daily
classroom performance/work
teachers plan Differentiated
Instruction groupings and
activities for the delivery of
new content in upcoming
lessons.

In the classroom

-During the lessonstudents
are involved in flexible
grouping techniques

PL Cs After Instruction
-Teachers reflect and discusg
the outcome of their DI lesso
-Use student data to identify
successful DI techniques for
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and hg
that instruction will be

Wnproves when teachers use|c

3.2.
\Who
-Principal

ﬁ?
-Math Resource
-PLC facilitators

W

3.2.

3.2.
2x per year

-Using the individual teach¢District Baseline and Mid-

data, PLCs calculate the
SMART goal data across a
classes/courses.

-PLCs reflect on lesson
loutcomes and data used td
drive future instruction.
- For each class/course, PL
chart their overall progress

Year Testing

Chapter Tests

-Mock FCAT Tests

During the Grading Period

towards the SMART Goal.
-PLC facilitator shares
SMART Goal data with the
Problem Solving Leadershi
Team

-Data is used tdrive teache
support and student
supplemental instruction.

Common assessments (p
post, mid, section, end of
unit)

P

scoring at or above Level 7 in mathematics.

Mathematics Goal

H#2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

provided
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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N/A N/A N/A

o8.2.N/A o8.2.N/A os.2.N/A os.2.N/A os.2. N/A

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makingg-1-
learning gains in mathematics.

-PLCs struggle with how to
structure curriculum and datg

Mathematics Goal

2012 Current

2013 Expected|

H3A:

analysis discussion to deepe|
their leaning.

The percentage of

studentsnaking learnin
gainson the 2013 FCA
Math will increase from
57% to 60%.

Level of Level of
Performance:* [Performance:*
57% 60%.

3.1.

Strateqy

IStudents’ math achievement

limproves througleachers
orking collaboratively to

focus on student learning.

Actions/Details
PLCs will administer commor]
end-of-chapter assessments.
[The assessments will be
identified/generated prior to t
teaching of the unit.

3.1.

Who

-Principal

-AP

-Math Resource

-PLC facilitators of like
grades and/or like courses

How
PLCS turn their logs into

after a unit of instruction is
complete.

-PLCs receive feedback on
their logs.
-Administrators and coachg

-Progress of PLCs discuss
at Leadership Team

-Administration shares the
data of PLC visits with staft
on a monthly basis.

administration and/or coaclp

attend targeted PLC meetifgs

3.1.

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to
ladministration, resource an
leadership team.

3.1.

2x per year
District Baseline and Mid-

Year Testing
@hapter Tests

-Mock FCAT Tests

During the Grading Period

S

bd

post, mid, section, end of
unit)

Common assessments (pre

3A.2. 3A2. 3A2. 3A2. 3A2.

3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alter_nate Ass_essme_nt:l?ercentage3B_l.N/A 38.1.N/A 38.1.N/A 38.1.N/A 38.1.N/A

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

N/A N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowes|
25% making learning gains in mathematics.

g1
-Scheduling time for the

4.1.
Strategy Across all Content

4.1.
\Who

Mathematics Goal #42012 Current

2013 Expected|

lacademic coach on a regular
basis.
-Teachers willingness to acc

Level of Level of
The percentage of Performance:* [Performance:*
students in the lowest 41% 44%

25% making learning

gainson the 2013 FCA
Math will increase from
41% to 44%.

support from the coach.

principal/APC to meet with théreas

Strategy/Task
All students’ mathachievemern

improves througleachers’
collaboration with the math

resourceteacher.

-The math resource and
administration conducts one-
on-one data chats with
individual teachers using the
teacher’s student past and/or]
present data.
-The academic coach rotates|
through all subjects’ PLCs to;
--Facilitate lesson planning th
embeds rigorous tasks
--Facilitate development,
riting, selection of higher-
order , text-dependent
questions/activities, with an
emphasis on Webb’s Depth g
Knowledge question hierarch
--Facilitate the identification,
selection, development of
rigorous core curriculum
common assessments,
--Facilitate core curriculum
assessment data analysis
--Facilitate the planning for
interventions and the
intentional grouping of the
students
-Using walk-through data, thg
lacademic coach and
ladministration identify teache
for support in co-planning,
modeling, co-teaching,
observing and debriefing.

How

=

JAdministration

-Administrative walk-
throughs of coaches workinrofessional development,
with teachers (either in
classrooms, PLCs or
planning sessions)

4.1.

-Tracking of math resource
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,

and walk throughs.

-Administrator-Math
Resource meetings to revig
log and discuss action plan
for coach for the upcoming

4.1.

2x per year
District Baseline and Mid-

Year Testing
Chapter Tests
-Mock FCAT Tests
W

During the Grading Period

two weeks.

- Common assessments (f
post, mid, section, end of
unit)
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-The academic coach trains
each subject area PLC on hoj
to facilitate their own PLC
using structured protocols.
-Throughout the school year,
the academic
coach/administration conduct
one-on-one data chats with
individual teachers using the
data gathered from walk-
through tools. This data is us¢
for future professional
development, both individuallly
and as a department.

(2]

1%
o

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Mathematics Goal

2012 Current

2013 Expected

questioning techniques.

questions/discussion activitie

-PLC meetings need to focus

FCAT/FAA Math will
increase from 46% to
51%.

. Level of Level of
poB: Performance:* |Performance:*
The percentage of  [Hispanic: |Hispanic:
Hispanic students 46% 51%
scoring
proficient/satisfactory
on the 2013

n identifying and writing
higher order questions to
deliver during the lessons.
-Finding time to conduct
\Webb's Depth of Knowledge
walk-throughs is sometimes
challenging.

to deepen and extend studen|
knowledge. These quality
questions/prompts and
discussion techniques promo|
thinking by students, assistin
them to arrive at new
understandings of complex
material.

Actions/Details

\Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher order
questions/activities.
-Teachers plan higher order
questions/activities for
upcoming lessons to increasg

EAssistant Principal
t Technology Specialist
-Math Resource Teacher

How Monitored

tPLCS turn their logs into
administration weekly
-PLCs receive feedback or
their logs.

-Classroom walk-throughs
observing this strategy.
-Administrator and coach
aggregates the walk-throud
data school-wide and sharg
with staff the progress of
strategy implementation

the lessons’ rigor and promot

students reaching at least
75% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years Baseline data 201-2012 [Black: 48% Black: 52% Black: 56% Black: 60% Black: 64%  [Black: 68%
school will reduce Hispanic: 46% Hispanic: 51% Hispanic: 56% Hispanic: 61% Hispanic: 66% |Hispanic: 71%
. hi \White: 80% \White: 82% \White: 84% \White: 86% [White:88% \White: 90%
their achievement ELL: 18% ELL: 25% ELL: 32% ELL: 39% ELL: 46%  [ELL: 53%
gap by 50%. SWD: 44% SWD: 49% SWD: 54% SWD: 59% SWD: 64% SWD: 69%
Mathematics Goal [Black: 48% Black: 52%  |Ec. Dis.: 50% Ec. Dis.: 54% Ec. Dis.: 58% Ec. Dis.: 62% Ec. Dis.: 66% [Ec. Dis.: 70%
HEA: Hispanic: 46% [Hispanic: 51% [Am. Ind.: Am. Ind. IAm. Ind. IAm. Ind.: IAm. Ind.: IAm. Ind.:
To reduce the % of math WLhL'Fel:gg% \éthljt.ez: 5%3% Asian: Asian: Asian: Asian: Asian: Asian:
students NOT satisfactor),E " 0 . 0
: SWD: 44% SWD: 49%
in each subgroup by half Ec. Dis 50% |Ec. Dis.- 54%
over the next 6 years. Am. Ind.: Am. Ind.-
Asian: Asian:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity(White,  [¢B.1. 5B.1. _ 5B.1. eB.1. _ _ 5B.1.
Black, Hispanic, Asian, American Indiant Students math achievement PLCs will review unit 2x per year
- ; ' i ; .« [-Teachers are at varying skillimproves through frequent  [Who lassessments and chart thelDistrict Baseline and Mid-
making satisfactory progress in mathematics. o proves through freq b \ . ,
9 y prog levels with higher order participation inhigher order |- Principal increase in the number of [Year Testing

Chapter Tests

-Mock FCAT Tests

During the Grading Period

The Problem Solving
Leadership Teamwill review

trends.

h
PS

%]

-Core Curriculum
IAssessments (pre, mid, er]
assessment data for positiyef unit, chapter, etc.)
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student achievement.
-Teachers plan for scaffolding
questions and activities to mq
the differentiated needs of
students.

-After the lessons, teachers
examine student work sampld
and classroom questions usi
Bloom’s Taxonomy to evalua
the sophistication/complexity
students’ thinking.

-Use student data to identify
successful higher order
questioning techniques for
future implementation.

School Leadership
-Administrator and math
resource collects higher orde
questioning walk-through dat
using Bloom’s Taxonomy
heel.
-Monthly, school leaders
conduct one-on-one data chg
ith individual teachers using
the data gathered from walk-
through tools. This teacher
data/chats guides the
leadership’s team profession
development plan (both

individually and whole faculty).

et

PS

D «Q

o

ts

=

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5C.1.
-Teachers are at varying skill
levels with higher order

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H5C:

Performance:*

Performance:*

questioning techniques.
-PLC meetings need to focus

5C.1.
Students math achievement
improves through frequent

participation inhigher order
questions/discussion activitie

on identifying and writing

The percentage of ELL
students scoring
proficient/satisfactory o
the 2013 FCAT/FAA
Math will increase from
18% to 25%.

18%

25%

higher order questions to
deliver during the lessons.
-Finding time to conduct
\Webb's Depth of Knowledge
walk-throughs is sometimes
challenging.

to deepen and extend studen|
knowledge. These quality
questions/prompts and
discussion techniques promo|

them to arrive at new
understandings of complex
material.

Actions/Details

\Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher order
questions/activities.
-Teachers plan higher order
questions/activities for
upcoming lessons to increasg
the lessons’ rigor and promot
student achievement.
-Teachers plan for scaffolding
questions and activities to mq
the differentiated needs of
students.

-After the lessons, teachers
examine student work sampld
and classroom questions usil
\Webb's Depth of Knowledge
evaluate the
sophistication/complexity of
students’ thinking.

-Use student data to identify
successful higher order
questioning techniques for
future implementation.

5C.1.

\Who

- Principal

-Assistant Principal
ETechnology Specialist
tMath Resource Teacher

How Monitored
-PLCS turn their logs into

thinking by students, assistingadministration weekly

-PLCs receive feedback on
their logs.

-Classroom walk-throughs
observing this strategy.
-Administrator and coach
aggregates the walk-throug
data school-wide and sharg
with staff the progress of
strategy implementation

D

et

S
g

5C.1.

PLCs will review unit
assessments and chart the)
increase in the number of
students reaching at least
75% mastery on units of
instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

5C.1.

2x per year
District Baseline and Mid-

Year Testing
Chapter Tests

-Mock FCAT Tests

During the Grading Period

The Problem Solving
Leadership Teamwill review

trends.
h
S

-Core Curriculum
IAssessments (pre, mid, er]

assessment data for positiyef unit, chapter, etc.)
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School Leadership

-Administrator and math

resource collects higher orde,

questioning walk-through dat

using Bloom’s Taxonomy
heel.

-Monthly, school leaders

12

ith individual teachers using
the data gathered from walk-
through tools. This teacher
data/chats guides the

leadership’s team professiong
development plan (both
individually and whole faculty).

conduct one-on-one data chdts

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D: Level of Level of

— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students nopE.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in science.

1A.1.
--Teachers are at varying skill
levels in the use of inquiry and th

Science Goal #1A:

2012 Current

2013 Expected

5E lesson plan model.

1.1.

Bolving and creative thinking
skills while constructing new

1.1.

Students will develop problefidvho

Principal
AP

1.1.

Science PLCs will review
unit assessments and char

1.1.
2x Per Year

IDistrict-level baseline and

Level of Level of Not all teachers know how to [Knowledge. To achieve this [Lead Teacher the increase in the number|ofid-year tests
The percentage of ~ [Performance:* |Performance:* identify misconceptior\:\; o depfg0al, science teachers in gragRisC teachers students reaching at least
students scoring a Level 4704 50%  [of student knowledge of science [k-5 will implement district 80% mastery on units of [Mock FCAT Tests
3 or higher on the 2014 concepts. initiatives and instructional |How Monitored instruction.
FCAT Science will models including science  |-Classroom walk-throughs
increase from 47% to -Not all teachers are knowledgedhoards, Stem Fair, inquires afutbserving this strategy.  [PLC facilitator will share  [During Nine Weeks
50%. of the strategies of inquiry basedisy,gent collaboration. data with the Problem
'Srlitégﬁtt';neiglc;szriggzgggumg Solving Leadership Team. |-Unit assessments
ialk, higHer order ques,tioning, ot :'_Ileeachers will attend District The Problem Solving -Nat Geo Chapter Tests
Science training and share 5 [E Leadership Team will revie-Student Interactive
-Not all PLC meetings include [Instructional Model informatiq assessment data for positiyiotebook:
regular discussion of the ith their PLCs trends at a minimum of onde
implementation of the inquiry  [teachers instruct students using per nine weeks.
model. the 5E Instructional Model
-At the end of the unit, teachdrs
give a common assessment
identified from the core
curriculum material.
-Teachers bring assessment
data back to the PLCs.
-Based on the data, teachers
discuss effectiveness of the §E
Lesson Plans to drive future
instruction.
August 2012
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1.2.

-PLCs struggle with how to
structure curriculum
conversations and data analy
to deepen their leaning

1.2.

\Within PLCs:

-PLCs will use a PLC log to
Rionitor the following:.
--Monitor the frequency of
meetings. All grade
level/subject area PLCs
collaborate 2 times per mont
for curriculum planning,
reflection, and data analysis.
-Working with the core
curriculum, within grade leve
PLCs teachers will:

identify what students need t
understand, know, and do.
--Plan for checks for

--Plan for the End-of-Unit
IAssessment

using the 5E Instructional
Model.

--Reflect on the outcome of
lessons taught

--Analyze checks for
understanding and core
curriculum assessments.
--Act on the core curriculum

for the whole class or small
group.

-PLCs will generate SMART
goals for upcoming units of
instruction.

data through their logs.
IAs a Science Department
-PLC, share action plan
grade levels courses.

through data, PLC
collaboration, and student d:

--Unpack the benchmark and

understanding during the unit.

--Plan upcoming lessons/unit

data by planning intervention

-PLCs will report SMART go4g

-PLCs will adjust action plang
based on teacher/coach walk:

1.2

Who

-Principal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
Hrqrades and/or like courses

\Hﬂv

-Administrators attended
targeted PLC meetings
-Progress of PLCs discuss
at Leadership Team
-Administration shares the
{Hata of PLC visits with stafl
on a monthly basis.

I

U7

vz

successes and challenges offthe

1.2.

School has a system for
PLCs to record and report
during-the-grading period
SMART goal outcomes to
administration,

1.2.
2x Per Year

District-level baseline and
mid-year tests

-Mock FCAT Tests

During Nine Weeks

-Unit assessments

-Nat Geo Chapter Tests
-Student Interactive
Notebook:
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1A.3. 1A3. 1A3. 1A 3. 1A 3.
1B. Elorida Alternate Assessment:Students 1B.1.N/A 1B.1.N/A 1B.1.N/A 1B.1.N/A 18.1.N/A
scoring at Levels 4, 5, and 6 in science.

Science Goal #1B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

2A.1.Not all teachers
understand how to integrate
close reading with the 5E

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

The percentage of

Performance:*

Performance:

students scoring a Lev

instructional model.

. |'Not all PLCs routinely look

4 or higher on the 2019
FCAT Science will
increase from 11% to
14%.

11%

14%

those posted on the curriculu
guide

0
curriculum materials beyondaE?ience skills will improve

2.1

Strategy

Tier 1 The purpose of this

strategy is to strengthen the
re curriculum. Students’

rough participation in Bloon|
higher order questioning. As
result, there will be increased
use of higher level questions
versus lower level questions
both teachers and students.

Action Steps.
1. Science teachers in gradeq

5 attend on-going HOTS

2. PLCs write SMART goals
based on each nine weeks of
material. (For example, durir]
the first nine weeks, 75% of t
students will score an 80% of
above on each Big Idea.)

3. As a Professional
Development activity in their
PLCs, teachers discuss HOT
strategies and how they can
implemented in the upcoming
lessons.

4. Teachers implement the
targeted higher order
questioning strategies in thei
lessons.

5. Teachers implement the
common assessments.

2.1.

\Who

-Administration Team
-Lead Teacher
-Reading Coach

a
How

-PLC logs turned into
administration.
IAdministration provides
feedback.

-Evidence of strategy in

during administration walk-

training provided through PD$hroughs.

«

pe

6. Teachers bring assessmer

teachers’ lesson plans seefiLeadership Team will revie)

2.1.

PLCs examine student wo
and data from the mini-
assessments with HOTS
questions. Data from revig
of unit assessments will alg
be analyzed at PLC
meetings.

PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
Leadership Team/Reading

assessment data for positi
trends at a minimum of ond
per nine weeks.

2.1.

2x Per Year
k
District Baseline and Mid-
Year Testing

eMock FCAT Tests

During Nine Weeks
-Student work

-Chapter tests
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data back to the PLCs.

7. Based on data, PLCs use {
problem-solving process to
determine next steps of highd

8. PLCs record their work in
the PLC logs.

order strategy implementation.

=

2A.2. 2A2. 2A2. 2A2. 2A2.
2A.3. 2A.3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment:Students [N/A N/A N/A N/A N/A
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
N / A Level of Level of
Performance:* |Performance:*
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Science Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Implementing the NGSS
and the new National
Geographic Science ser|
w/ Reading

S
Grades K-5

Reading CoacH,

Lead Teacher
and APEI

Grade K-5 teachers

Faculty Professional
Development Meeting
(August)

IAdministrators conduct targeted wallf
throughs to monitor inquiry model.

JAdministration Team

Inquiry and the 5E
Instructional Model

Grades k-5

Reading Coach
Lead Teacher
and APEI

Grade K-5 teachers

On-going in science PLCs

times per month

IAdministrators conduct targeted wallf-
throughs to monitor the 5 E
Instructional Model lessons.

JAdministration Team

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials @xclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Plan upcoming lessons/units using the 5E | Replacement items for science kits (InquirySAC Funds $300.00
Instructional Model. Mondays)
Subtotal: $300.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
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Subtotal:

Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis

of student achievement dalta g

reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students
Level 3.0 and higher

scoring at Achievement
in writing.

1A.1.
-All teachers are not properly
rubric trained

\Writing Goal #1A:

2012 Current [2013 Expected

The percentage of

-Student background
knowledge
-Outside influences

students scoringevel
3.00r higher on the
2013 FCAT Writes will
increase from 86% to
89%.

Level of Level of
Performance:* |Performance:*
86% 89%

-Lack of conventions, spelling
land grammar

1A.1.

-Teachers attend the online
moodle course and become
rubric trained

\Writing PLC’s held to discuss
focus, quality, conventions.
High quality model exampled
Student incentive through
elaboration sensation

- Daily/ongoing models and
application of appropriate
mode-specific writing based (¢
teaching points
-Daily/ongoing conferencing

\Who
Principal
AP

District (Writing Team,
Supervisors, Writing
Resources, Academic
Coaches, and DRTS)

How Monitored

-PLC logs

hClassroom walk-throughs
Observation Form
-Conferencing while writing
walk-through tool (for
coaches)

-Monthly data chats held
with the assistant principal|
-Monthly PLC'’s

-Star interviews

-Student monthly demand
writes/formative
assessments

-Student daily drafts
-Student revisions
-Student portfolios

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. FCAT: Students scoring at 4 or higher in[-All teachers are not properly|-Teachers attend the online |[Who -Monthly data chats held |-Student monthly demand
writing. rubric trained moodle course and become [Principal with the assistant principal jwrites/formative

-Student background rubric trained AP -Monthly PLC’s assessments

\Writing Goal #1B:

2012 Current |2013 Expected|

The percentage of

knowledge
-Outside influences

students scoringevel
4.0 or higher on the
2013 FCAT Writes will
increase from 49% to
52%.

Level of Level of
Performance:* |Performance:*
49%

52%

-Lack of conventions, spelling
land grammar

\Writing PLC’s held to discuss
focus, quality, conventions.
-High quality model exampled
Student incentive through
elaboration sensation

- Daily/ongoing models and
application of appropriate

District (Writing Team,
ISupervisors, Writing
Resources, Academic
Coaches, and DRTS)

How Monitored

mode-specific writing based (¢

-Star interviews

WPLC logs

-Student daily drafts
-Student revisions
-Student portfolios
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teaching points
-Daily/ongoing conferencing

-Classroom walk-throughs
Observation Form
-Conferencing while writing
walk-through tool (for
coaches)

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Rubric Training

District writin PLC logs turned into Principal
k-5 S | elr ';VO;IItrS' K-5 teachers October administration. APE
; nléf vi ! Lead Teacher
Reading Coach
In the mood for mode
I o PLC logs turned into Principal
k-5 ELIJSt(E,IrC\/ti:(IJrSIt?gi K-5 teachers October administration. APEI
ne? Lead Teacher

Reading Coach

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Supplemental instruction Teacher units to support spplemental ELP $600
instruction
Subtotal:
Total: $600

End of Writing Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:J2012 Current
JAttendance

2013 Expected|

= JAttendance
1. The attendance rate{Rate: Rate:*
ill increase from 96%
. . o) 0,
in 2011-2012 to 97% in 96% 97%
2012-2013. 2012 Current 15013 Expected
INumber of  |\umber of
2. The number of Students with sy dents with
students who have 10 {EXC€SSIV¥e  [Excessive
moreunexcused Absences - lapsences
—=ton {(10 or more)
absences throughout t e
school year will decreal] 01
by 10% 90
2012 Current [2013 Expected|
3. The number of Number of  [Number of
students who have 10 {Students with |Students with
more_unexcused tardigExcessive Excessive
to school throughout tTardies (10 or [Tardies (10 or
school year will decrealmore) more)
remain the same. 0] 0

1.1. -Lack of time to focus on
attendance

-Lack of staff to focus on
attendance

1.1.

When a student reaches 15 (
of unexcused absences and/
unexcused tardies to school,
parents and guardians are
notified via mail that future
absences/tardies must have
doctor note or other reason
outlined in the Student
Handbook to receive an
excused absence/tardy and rf
be approved through an
administrator. A parent-
administrator-student
conference is scheduled and
held regarding these
procedures. The goal of the
conference is to create a plar
for assisting the students to
improve his/her
attendance/tardies.

1.1

IAttendance Committee will
hun Attendance/Tardy
meetings every 30 days wif
appropriate reports

IDP Clerk will maintain datg|
base

Social Worker

Guidance Counselors.

1.1
IAdministration Team and

1.1.

IAttendance Report

subset of PSLT will examingardy Report

Hata monthly.

IAttendance Plan

1.2. Lack of time to focus on
attendance

-Lack of staff to focus on
attendance

1.1
[The Administration Team alo
ith other appropriate staff w
meet every 30 days to revie
the school’s Attendance Plan
1) ensure that all steps are by
implemented with fidelity and
2) discuss targeted students.
data base will be maintained
students with excessive
unexcused absences and tar

1.1.

IAttendance Committee will
run Attendance/Tardy
meetings every 30 days wif
appropriate reports

DP Clerk will maintain datg|
base

Social Worker

1.1.
IAdministration Team and

1.1.

IAttendance Report

subset of PSLT will examinfgardy Report

Hata monthly

IAttendance Plan
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evaluate the effectiveness of
attendance interventions and
identify students in need of
support beyond school wide
attendance initiatives. One
student with perfect attendan
for the nine-week grading
period will have the opportun
to earn a bicycle donated by
community partnership with
Horace Mann.

This data base will be used tgGuidance Counselors

to

7
@

1.3.
-Not all teachers are
comfortable with EdLine

-Not all teachers keep
attendance updated

1.3.
All teachers will post their
attendance to EdLine on a

to monitor attendance.

regular basis, allowing parents

1.3.
Random check of EdLine
postings

1.3.

IAdministration Team and
subset of PSLT will examin
data monthly

1.3.
Edline
e
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
EdLine APEI and Principal
K-5 Technology |As needed On-going Random check of EdLine postingAPEI P
Teacher
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Provide incentives for good attendance Quartedydie give-away Horace Mann Insurance $700.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
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‘ Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

and establish mentoring
relationships with adults

support students who accr
more than 10 suspension

hool Psychologist

review suspension data and
determine the percent of

Monitoring Strategy
1. Suspension 1.1 1.1. 1.1. 1.1. 1.1.
-There needs to be Positive Behavior Support [PSLT PSLT with review data on  |Crystal Report ODR and
- 5013 Expocted ommon_schooI-W|de (PBS) will be |mp|emented Office Discipline Referrals  |suspension d_ata cross-
Suspension Goal # WH NUITE: of expectations and rules f@io address school-wide ODRs and out of school referenced with mainframe
The total number of Suspensions fin- School approprlate classroom [expectations and rules, set suspensions monthly. discipline data
: SUSPENSIOr Suspensions behavior. these through staff survey
School Suspensions and discussion, and provide
Wwill decrease by 10% 17 15 . . . " p i
2012 Total Number [2013 Expected -Bus drivers not trained itraining to staff in methods
of Students Number of Student [student discipline for teaching and reinforcing
The total num.bgr of Suspended Suspended techniques the school-wide rules and
students receiving In-_school In -School . D
; Lo [uE-eneg expectations. This will
School Suspension R 10 : - "
decrease by 10% include putting coaches” on
" bo12 Total 2013 Expected each bus to reinforce
N Number of i idi
The total number of [Number of Ovof- |5/ " oc's 1 ) expectations and providing
School Suspensionga .- bus drivers with behavior
Out-of-School [Suspensions | management trainin
suspensions will 22 19 9 9-
decrease by 10%. 2013 Expected
2012 Total Numb¢Number of
The total number of [of Students Students
of-School suspensionoyt- of- School  [Out- of-School
will decrease by 10%
13 11
1.3. 1.3. 1.3. 1.3. 1.3.
Few opportunities exist [Tier 2 A Guidance BehaviogGuidance The Problem Solving MonthlySuspension Data
for students to connect |Plan will be implemented t¢Social Worker Leadership Team (PSLT) will

school. days in one semester. student with 10 or more
suspensions per semester. The
[Team will review suspension
data monthly.

1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL?ZnS(/::(gder (e.g., PL(;c f]l:)tgl?v(\:/tiljg;ade level, d Relltre:qsﬁg r?cnydo?z:]:gtlijrizss)(e'g Strategy for Follow-up/Monitoring Monitoring
Positive Behavior Monthly Data Review with suppoft
Support (PBS) from PBS Coach.
District/ ' Sur_nr_ner Pre-PIa_mning PSLT will r.eview the attendance .
K-5 USE Trainer School Wide Training w/ongoing and behavior data on a weekly |Guidance Counselor

Faculty Meeting Updateq

basis, providing mentoring to
students, and establishing ongoing
contact with parents.

Suspension Budge(insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Provide student incentives to reward | Paw Pride pencils, ribbons, certificates, | PBS $1000.00
appropriate behavior food, dance parties
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Suspension Goals
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Implement/ Expand the use of the technology teaichtve math and
science classrooms for all grade levels

1.1.
-Common planning time

1.1

-Explicit direction for STEM
professional learning
communities to be
established.

-Documentation of planning

of units and outcomes of
units in logs.

1.1
PLC with technology
specialist

1.1
IAdministrative

1.1

Logging number of project-
based learning in math,
science per nine week. Sha
data with teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for

Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Project-based learning [K-5

Lead Teacher

k-s teachers

On-going

IAdministrator walk-throughs

JAdministration

August 2012
Rule 6A-1.099811
Revised April 29, 2011

73



2012-2013 School Improvement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
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CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

- Teachers are often unwilli -APEI Aggregate and analyze the dfieview log of teacher request f
Increase student interest in career opportunitiesprogram [to take students out of clasg-implement special speakers tbGuidance Counselor |every quarter to develop nexffield trips
selection prior to middle school. The school wittrease the /o' field rips due to concerpasit and share with students steps. o

- : over missing academic timgabout CTE careers throughou Review signin sheets and agen|

requency of caree.r exposure activities/events fromin in class the year and during the Great for Great American Teach-In
2011-2012 to four in 2012-2013 [American Teach-In

-SERVE speakers are ofter

limited -Provide field trips to local

businesses
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

and/or
PLC Leader

Grade
Level/Subject

PD Participants
(e.g., PLC, subject, grade |
school-wide)

evel, g

meetings

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)
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Health and Fithess

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Health and Fithness Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal #1:

1.1.
-Not enough time to get|

[2011 Current

2012 Expected

Level :*

year, the number of studentq

During the 2012-2013 schoojLevel :*

he all the Pacer tests
done at the end of the
lyear

Zone” (HFZ) on the Pacer fo

cardiovascular health will
increase from 55% on the

scoring in the “Healthy Fitne§5504

assessing aerobic capacity gnd

Pretest to 58% on the Posttgst.

58%

-a lot of student absencs
make it difficult to get
complete sets of pre and
post-tests recorded

-Lack of teacher buy-in
on the importance of
physical activity every
day

-students do not always
come to school dressed
appropriately to
participate in PE
activities

1.1.

period per day

K-5 students will engage in
the equivalent of one class

1.1.

Principal

Guidance Counselor
IAPEI

Lead Teacher

PE Teacher

1.1.
Checking of student
schedules

1.1 Student schedule
Master schedule

1.2.

1.2.
Health and physical activil

1.2.
H.E.A.R.T. tean

1.2.

H.E.A.R.T. team notes/agen:

1.2.
PACER test compone
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initiatives developed and
implemented by the school

H.E.A.R.T. team. Ex:

Partner with a chef from th
\Westin Harbour Island to

make healthier food choice
and participate in Jump Ro

for Hear

D

©®

of the FITNESSGRAM
PACER for assessing
cardiovascular health

1.3.

1.3.
150 minutes of physical

1.3.

Physical Education

education/dance/movemenf eacher

classes per week with a

certified physical educationDance Teacher

dance and classroom teac

1.3.
Classroom walk-throughs
Class schedules

1.3.
PACER test componept
of the FITNESSGRAM
PACER for assessing
cardiovascular health.

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Continuous Improvement Goal

1.1.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

The percentage of teachers

who strongly agree with the
indicator that “teachers meet
on a regular basis to discuss
their student’s learning, shar
best practices, problem solv4
and develop
lessons/assessments that

44%

1%

75%

- Not enough time to me

1.1.

faculty meetings for 30

1.1.

[ILCs will meet once a wedkVho
for 45 minutes during PEng
two times a month during

I Administration
How

minutes for additional time

- Administration will
review PLCs logs an
provide feedback.

1.1.

PLST will examine the
feedback from all PLCs and
determine next steps in the P

process.
i

1.1.

PLC Facilitators will provide|
feedback to PLST team on
progress of their PLC.

improve student performanc
(under Commitment to
Continuous Improvement)”
will increase from 44% in
2012 to 75% in 2013.

1.2.
a clear focus

should be doing in the
meetings.

- PLCs do not always ha|

- PLCs not sure what the

1.2.

SIP goals will be posted in
Shore Internal. PLCs will

yse the Action Steps of the)
Goals as a guide for PLC

1.2.

\Who

IAdministration
Teachers who have
received District

discussion and PLC work.

training in PLCs and

1.2.

PLST will examine the
feedback from all PLCs and
determine next steps in the P
process.

1.2.
PLC Facilitators will provide|
feedback to PLST team on
progress of their PLC.
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PLC Facilitation
How

- Administration will
review PLCs logs.

1.3.

1.3.

1.3.

13.

13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
PLCs K-5 Dia Davis School-Wide Faculty meetings in Octobg/Administration walk-throughs of PLCJAdministration

and November meetings

Lead Teacher
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Rule 6A-1.099811

Revised April 29, 2011

79




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Books for Media @ter to supplement K/1 Common Core Curriculum andJr. Great Books for Grade 3

Total: $550.00

CELLA Budget

Total:

Mathematics Budget

Total:

Science Budget

Replacement items for Science Kits

Total: $250.00

Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budge

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $800.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni
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